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EXECUTIVE  SUMMARY 


The  Executive  Summary  is  an  overview  that  concisely  and  effectively  illustrates  the 
school  plan. 

1.  Provide  an  Executive  Summary  (in  three  to  five  pages)  for  the  proposed 
school  that  describes  the  following: 

•  A  clear  statement  of  the  mission,  academic  philosophy  and  values; 

•  An  overview  of  the  school  structure,  leadership  team  and  governance; 

•  A  description  of  the  school's  short-  and  long-term  goals  (academic 
and  operational); 

•  An  explanation  of  the  research-base  that  demonstrates  the  school 
model  will  be  effective  in  improving  student  achievement; 

•  An  explanation  of  how  this  model  is  appropriate  for  all  students  and 
will  lead  to  higher  levels  of  academic  achievement  for  the  target 
population;  and 

•  An  explanation  of  the  school's  core  values  about  teaching  and 
learning. 

The  mission  of  Pelican  Educational  Foundation  Schools  is  to  prepare  students  for 
academic  success  in  their  future  education,  enable  students  to  have  a  broad  spectrum  of 
options  for  their  future  endeavors,  and  to  prepare  them  to  be  effective,  responsible  and 
productive  citizens. 

The  educational  philosophy  of  Pelican  Educational  Foundation  is  that  school  exists  for 
the  welfare  and  dignity  of  the  child.  Education  at  Pelican  Educational  Foundation 
Schools  is  student-centered  and  each  child  is  recognized  as  a  unique  individual  with 
unique  interests,  needs  and  abilities. 

Pelican  Educational  Foundation  Schools  aim  to  develop  responsive,  productive,  and 
civic-minded  youth  by  inspiring  them  to  follow  their  dreams  while  making  the  world  a 
better  place  for  themselves  and  others.  Pelican  Educational  Foundation  Schools  are 
focused  on  core  knowledge  and  essential  skills  so  that  children  may  achieve  the  mastery 
upon  which  further  learning  will  be  built.  The  purpose  of  Pelican  Educational 
Foundation  Schools  is  to  foster  productive  attitudes  toward  work,  family,  and 
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community.  When  students  have  a  positive  attitude  toward  school,  their  perception  of 
"school"  transforms. 


Pelican  strives  to  lead  each  and  every  student  to  these  accomplishments  by  using 
enhanced  Louisiana  Comprehensive  Curriculum  (LCC),  which  is  essential  to  future 
success  in  school  and  at  work.  LCC  skills  are  reinforced  and  reviewed  to  prepare 
students  for  the  state  tests,  LEAP,  GEE.  Both  in-class  preparation  and  after  school 
instruction  are  provided  to  ensure  a  higher  level  of  achievement  for  each  student  in  state 
tests.  No  Child  Left  Behind  (NCLB)  Act  of  2001  will  serve  as  a  guideline  in  our 
commitment  to  educate  every  student  to  his  or  her  fullest  potential.  As  part  of  the  NCLB 
Act,  instruction  at  proposed  Charter  school  will  be  research  based  and  evaluated 
frequently,  teacher  development  will  be  a  continual  process,  and  special  emphasis  will  be 
given  for  the  Adequate  Yearly  Progress  of  each  student. 

Every  effort  will  be  made  to  humanize  and  personalize  the  environment  in  which  students 
learn,  and  to  maintain  a  friendly  and  wholesome  atmosphere  that  encourages  creative 
expression  and  a  desire  for  knowledge.  The  emphasis  of  the  entire  instructional  program 
is  aimed  at  meeting  the  individual  needs  of  each  student  in  order  to  allow  children  to 
develop  to  their  fullest  potential.  The  school  establishes  an  atmosphere  in  which  students 
develop  abilities  to  generate  new  thoughts,  to  think  analytically,  to  draw  logical 
conclusions  and  to  express  thoughts  in  written  and  spoken  form.  It  is  a  function  of  the 
school  to  develop  the  well-rounded  child  by  fostering  aesthetic  as  well  as  academic 
growth  through  increased  awareness  and  appreciation  of  the  arts  and  sciences.  By 
instilling  in  the  student  knowledge  and  appreciation  of  one's  heritage  as  a  member  of  the 
American  community,  as  an  American  citizen,  and  as  a  member  of  a  family,  the  school 
strives  to  make  the  student  aware  of  accountability  to  one  self  and  to  others. 

Since  adolescents  thrive  in  an  environment  of  diversity,  we  will  strive  to  create  a  diverse 
learning  environment.  Diversity  is  not  only  a  motivating  factor,  but  is  an  essential 
element  in  a  well-rounded  education.  It  serves  as  a  key  to  success  in  our  diverse 
American  society,  institutions  of  higher  learning,  and  inter-connected  global  economy. 

Each  and  every  student  at  Pelican  schools  will  be  regarded  as  a  unique,  valued  and  vital 
member  of  the  school  community.  Individual  attention  in  the  form  of  one-on-one 
tutoring,  intensive  counseling  and  individualized  goals  is  the  key  to  motivating  our 
students.  Cooperation  with  area  universities  is  an  effective  means  toward  enhancing  the 
effectiveness  of  our  tutoring  system. 

Multi-cultural  aspects  are  integrated  into  our  curricula  -not  just  through  geography  and 
foreign  language,  but  within  each  of  our  subject  areas.  Our  students  are  encouraged  to 
make  additional  contacts  with  other  cultures  by  participating  in  International  Science  and 
Mathematics  Olympiads. 
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While  cherishing  the  individual  choice  of  each  student,  the  school  will  focus  on  core 
knowledge  and  essential  skills  so  that  children  may  achieve  the  mastery  upon  which 
further  learning  will  build.  The  school's  strong  academic  program  will  reduce 
achievement  gaps  by  eliminating  an  important  cause:  the  insufficient  mastery  of  basic 
knowledge  and  skills  required  for  further  academic  achievement.  School  will  use  a 
variety  of  teaching  methods  to  ensure  mastery  of  appropriate  skills,  ideas,  and  knowledge 
for  all  students,  regardless  of  race,  gender,  or  socioeconomic  background. 

There  are  specific  elements  required  to  accomplish  our  vision,  which  include; 

•  enriched  curricula  and  authentic  assessment, 

•  effective  school  management, 

•  parental  involvement, 

•  technology  integration, 

•  sound  financing, 

•  leadership  and  character  development, 

•  and,  safety. 

Affective,  cognitive,  and  linguistic  needs  of  each  student  will  be  met,  individualized  and 
differentiated  educational  plans  will  be  developed  for  each  student  and  collaboration 
among  teachers  will  be  highly  enforced. 

Recognizing  that  educational  success  will  be  realized  only  when  the  essential  underlying 
triad  of  student-teacher-parent/guardian  is  in  harmony,  the  mission  of  Pelican  School  is  to 
create  a  partnership  among  this  triad  that  will  provide  our  youth  with  the  support 
necessary  to  reach  their  highest  potential-intellectually,  socially,  emotionally  and 
physically. 

We  believe  that  all  students  are  inherently  curious  and  love  to  learn  and  that  each  child 
has  a  unique  intelligence  and  learning  style.  Thus,  we  motivate  our  students  to  strive  to 
do  their  best  via  their  individual  learning  styles,  fostering  within  them  a  life  long  love  of 
learning. 

Pelican  Foundation  Board  is  composed  of  dedicated  educators,  attorneys,  businessmen, 
and  medical  doctors.  It  is  our  strong  belief  that  Pelican  Board,  majority  of  which  reside  in 
New  Orleans  area,  is  highly  motivated  and  prepared  to  offer  the  best  quality  education. 
Their  resumes  and  short  bios  are  in  the  proposal.  Most  of  them  are  from  New  Orleans  and 
eager  to  offer  quality  education  to  New  Orlenians. 
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Pelican  Educational  Foundation's  specific  goals  to  accomplish  its  mission  can  best  be 
summarized  as:  Increase  Student  Achievement,  Eliminate  the  Achievement  Gap,  Improve 
Dropout  Rate  and  Completion  Rate,  Maintain  High  Promotion  Standards,  Increase  the 
Number  of  Students  Taking  Advanced  Placement  Exams  and  Scoring  3  or  Higher, 
Special  Education  Students  are  Appropriately  Serve,  Increase  Management  Efficiency, 
Increase  Emphasis  on  Resources  Devoted  to  Instruction,  Enhance  Teacher  Quality, 
increase  parental  involvement,  Improve  Public  Support  and  Confidence  in  Schools  by 
providing  safe  and  healthy  learning  environment. 

The  Board  of  directors  of  the  Pelican  Educational  Foundation  will  carry  out  its  statutory 
responsibilities  associated  with  operating  the  charter  school  in  an  efficient  and  ethical 
manner  and  in  compliance  with  local  and  other  applicable  state  and  federal  laws.  The 
Pelican  Educational  Foundation  will  have  the  final  authority  for  policy  and  operational 
decisions  of  the  proposed  school.  Nevertheless,  Pelican  Board  does  not  intend  to  micro- 
manage  the  schools,  leaving  it  to  the  school  administrators.  The  school  principal  will  be 
responsible  for  daily  school  activities. 

The  Pelican  Educational  Foundation  will  be  incompliance  with  the  No  Child  Left  Behind 
Act  and  will  hire  teachers  who  are  highly  qualified.  Teachers  who  are  employed  at  the 
school  shall  have  a  minimum  bachelor's  degree  and  will  demonstrate  competency  in  the 
area  of  assignment.  The  Special  Education  and  BE/ESL  teacher  will  be  certified  or 
licensed  in  the  area  of  assignment. 

Pelican  Foundation  partners  with  a  very  well  established  non-profit  entity  from  Texas, 
known  as  Cosmos  Foundation  dba  Harmony  Schools  which  have  been  in  operation  since 
year  2000.  Harmony  schools  have  proven  to  be  one  of  the  most  successful  charter  school 
system  serving  mainly  economically  disadvantaged  minority  students  which  is  very 
similar  to  the  student  demographics  in  Orleans  Parish.  Almost  all  schools  are  rated 
"Exemplary"  in  the  State  of  Texas.  Harmony  Science  Academy-Houston  has  been 
awarded  as  "National  Title  I  School"  for  their  continuous  success  and  closing  gap 
between  the  subgroups  making  it  one  of  two  schools  among  thousands  of  schools  in 
Texas  and  one  of  52  schools  in  nation. 

Pelican  Foundation  is  really  excited  and  pleased  for  being  able  to  introduce  such  a  high 
performing  school  system  to  New  Orleans.  Moreover  Cosmos  has  a  already  committed  to 
transfer  one  of  the  most  qualified  principals  to  Louisiana,  subject  to  Pelican's  approval. 

There  is  a  documentary  playing  in  theaters  in  New  Orleans  about  the  corruption  of 
Education  System  before  Hurricane  Katrina.  Michael  Cowen  from  Loyola  University  has 
given  his  impressions  about  it  on  the  air  live.  He  says:  "The  movie  was  so  interesting.  We 
had  known  the  corruption  but  this  movie  has  shown  me  how  enormous  it  was.  I  was 
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touched  by  the  words  of  three  young  African  Americans  talking  about  how  their  teachers 
were  not  caring  about  their  education,  and  how  bad  family  situation  they  had.  Boys  said 
even  if  they  had  turn  their  homework  teachers  will  trash  them.  They  wanted  to  go  to 
college  but  they  haven 't  even  be  able  to  take  a  job  on  a  car  dealership,  since  they  were 
not  high  school  graduates. "  He  added  "Those  young  boys  have  not  given  an  opportunity. 
They  are  left  behind"  and  he  added  "about  40%  of  adults  in  New  Orleans  read  below  6th 
grade  level,  they  all  have  been  neglected,  and  not  given  the  opportunity  ". 

This  is  why  Pelican  has  been  established;  to  give  the  opportunity  to  those  young  ladies 
and  gentlemen  to  show  "They  Can  Do,  They  Can  Succeed". 
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ENROLLMENT 

PROJECTION 
TABLE 
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2.  Complete  the  enrollment  projection  chart  in  Appendix  D,  providing 
enrollment  for  each  grade  level  for  years  one  through  five. 

ENROLLMENT  PROJECTION  TABLE 


NAME  OF  SCHOOL:  PELICAN  FOUNDATION  SCHOOLS 
TYPE:    TYPE  5 


Grade  Level 

Year  1 

Year  2 

Year  3 

Year  4 

Year  5 

PreK 

- 

- 

- 

- 

- 

K 

40-50 

40-50 

40-50 

40-50 

40-50 

First 

40-50 

40-50 

40-50 

40-50 

40-50 

Second 

40-50 

40-50 

40-50 

40-50 

40-50 

Third 

40-50 

40-50 

40-50 

40-50 

40-50 

Fourth 

40-50 

40-50 

40-50 

40-50 

40-50 

Fifth 

40-50 

40-50 

40-50 

40-50 

40-50 

Sixth 

40-50 

40-50 

40-50 

40-50 

40-50 

Seventh 

40-50 

40-50 

40-50 

40-50 

40-50  J 

Eighth 

40-50 

40-50 

40-50 

40-50 

40-50 

Ninth 

40-50 

40-50 

40-50 

40-50 

Tenth 

40-50 

40-50 

40-50 

Eleventh 

40-50 

40-50 

40-50 

Twelfth 

40-50 

40-50 

40-50 

TOTAL 

360-450 

400-500 

440-550 

480-600 

520-650 

If  you  plan  to  operate  multiple  schools  complete  the  following  chart 


GRADE 

LEVELS 

YEARl 

GRADE 
LEVELS  AT 
CAPACITY 

ENROLLMENT 
YEARl 

ENROLLMENT 
AT  CAPACITY 

YEAR 
OPENING 

SCHOOL  1 

K-8 

K-12 

360-450 

520-650 

2007 

SCHOOL  2 

K-8 

K-12 

360-450 

520-650 

2007 

SCHOOL  3 

K-8 

K-12 

360-450 

520-650 

2007 

SCHOOL  4 

SCHOOL  5 

SCHOOL  6 

EXECUTIVE  SUMMARY 


Page  7 


PELICAN  FOUNDATION 


EDUCATION  PROGRAM 


The  Education  Program  is  one  of  the  most  important  and  complex  components  of  your  application. 
The  school's  educational  program  should  meet  or  exceed  the  student  performance  standards  set  by 
BESE,  see  Evaluation  Framework  in  Appendix  F.  It  is  important  to  provide  a  detailed  education 
program  that  provides  more  than  just  curricular  topics  but  also  the  specific  details  regarding 
strategies,  pedagogy,  and  professional  standards  that  will  be  implemented. 

EDUCATIONAL  PHILOSOPHY.  CURRICULUM  AND  INSTRUCTION 

3.   Discuss  the  school's  educational  philosophy  and  how  it  aligns  with  the  mission, 
a.   Describe  the  instructional  methods  to  be  used  that  support  the  educational 
philosophy. 

The  mission  and  education  Philosophy  of  Pelican  Foundation  has  explained  in  the  Executive 
summary  section  of  this  proposal.  The  following  educational  innovations  will  distinguish  the 
school  from  other  schools. 

Integration  of  technology  into  curriculum  and  Constructivist  Learning:  A  recent  change  in 
the  area  of  learning  and  teaching  is  due  to  the  emerging  concept  of  human,  knowledge  and 
learning  that  refers  to  cognition-based  views  on  learning  and  to  constructivism  in  particular.  If 
constructivist  principles  are  implemented  in  teaching  practices,  they  will  certainly  have  an  effect 
on  teachers'  and  students'  roles.  The  modern  concepts  of  learning  emphasize  the  students' 
responsibility  for  their  own  learning  and  their  active  role  in  seeking  and  using  information.  The 
role  of  the  teacher  changes  from  being  an  information-transmitter  into  being  an  instructor  who 
guides  the  students.  This  innovation  is  a  great  step  towards  individualizing  education. 

Technology  will  contribute  to  (1)  student  learning  through  involvement  with  authentic, 
challenging  tasks;  (2)  professionalization  of  teachers;  and  (3)  creation  of  a  culture  that  supports 
learning  both  in  the  classroom  and  beyond  the  school  walls. 

By  using  a  multi-sensory  approach  to  learning,  students  will  be  provided  with  opportunities  to 
learn  through  auditory,  visual,  tactile,  and  kinesthetic  activities.  Students  will  be  guided  through 
the  process  of  determining  which  learning  style  is  best  suited  to  their  needs. 
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Strong  Reading  and  Writing  Emphasis:  English  teachers  and  ESL  teacher  will  focus  on 
pronunciation  and  spelling  of  vocabulary  used  in  the  classroom,  cafeteria,  home,  and  school.  All 
classroom  teachers  and  parents  will  be  involved  in  and  out  of  class  in  helping  children  overcome 
typical  errors  in  English  in  intonation,  pluralizations,  grammar,  tenses,  etc.  High  school  students 
will  also  be  trained  with  Literary,  Interpretative  and  Creative  Writing  skills. 

Grade  Advancement  Policy:  The  school  will  develop  a  grade  advancement  policy  for 
exceptional  learners  who  demonstrate  outstanding  skills  in  Reading  and  Mathematics. 
Acceleration  of  the  student  will  allow  the  student  to  continue  his  or  her  education  at  his  or  her 
own  pace. 

Performance  Assessments:  Performance  assessments  -  also  known  as  "alternative"  or 
"authentic"  assessments  --  will  augment  norm-referenced  multiple-choice  tests  in  all  grade 
levels.  Portfolios  and  presentations  will  be  widely  used. 

Parental  and  Community  Involvement:  Involving  parents  in  the  activities  of  the  classrooms, 
cafeteria,  playground  and  the  many  extra-curricular  affairs  helps  both  child  and  parent  to  become 
better  acquainted  with  the  process  of  education.  Thus  they  can  build  the  understanding  needed  to 
participate  in  an  educational  system  which  will  open  and  expand  the  horizons  for  them  both. 
Parent  education  programs  will  provide  information  and  support  to  parents  on  how  to  help  their 
children's  learning  and  development.  Community-based  partnerships  will  bring  together  health 
and  human  service  agencies  to  provide  more  convenient,  comprehensive  and  sustained  services 
to  young  children  and  families.  Students  will  be  required  to  commit  to  community  service  hours. 

Peer  Tutoring,  Mentoring  and  Counseling:  The  school  will  use  peer  pressure  as  a  positive 
tool.  High  school  students  will  tutor  elementary  and  middle  school  kids  in  core  areas.  They  will 
act  as  role  models,  mentors  and  facilitate  group  counseling  sessions. 

Guidance  for  teaching  and  support  personnel:  In-services  will  be  a  frequent  and  major  part  of 
our  staff  development.  Each  classroom  teacher  will  be  provided  with  a  yearlong  curriculum, 
benchmarks,  state's  objectives,  sample  lesson  plans,  behavioral  objectives,  errors  alerts,  and 
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specific  procedures.  Teachers  will  be  trained  in  team  teaching  as  well.  As  part  of  the  NCLB  Act, 
instruction  will  be  research  based  and  evaluated  frequently.  Teacher  development  will  be  a 
continual  process,  and  special  emphasis  will  be  given  for  the  Adequate  Yearly  Progress  of  each 
student. 

Teacher  Specialization  in/after  4th  Grade:  The  elementary  school  will  have  two  parts.  In  the 
lower  stage  (classes  K  to  3),  the  teaching  will  be  given  by  a  classroom  teacher.  The  students  at 
the  upper  grades  (4th  and  5th  grade)  will  receive  specialized  subject  teachers  in  Math,  Reading, 
Computer,  Foreign  Language,  and  Science. 

Teachers  as  Homeroom  Advisors:  The  secondary  school  students  will  be  assigned  a  homeroom 
teacher  who  will  act  as  an  advisor,  helper,  and  immediate  guide  for  the  student. 

Character  Education  and  Leadership  development:  The  aims  of  education  are  to  support  the 
growth  of  pupils'  whole  personality.  The  cognitive  goals  of  education  are  to  strengthen  study 
skills  and  thinking  skills  of  pupils.  The  affective  and  social  goals  of  education  are  met  by 
providing  socio-ethical  and  aesthetic  education  alongside  the  conventional  learning  of  facts. 
Keeping  these  in  mind,  a  strong  character  education  and  leadership  development  program  will  be 
implemented  at  all  grade  levels. 

Diversity:  Nearly  one-third  of  U.S.  school  children  now  come  from  ethnic  or  racial  minority 
groups  (6.3  million  come  from  homes  where  English  is  not  the  primary  language).  Schools  need 
effective  programs  to  meet  this  growing  exciting  challenge  and  the  educational  needs  of 
America's  increasingly  diverse  student  population.  A  diversity  and  multicultural  awareness 
program  will  be  implemented  to  assist  the  students  in  reaching  their  goals. 

Family  Visits:  Parent-teacher  relationship  will  be  improved  by  family  visits.  Teachers  will  be 
urged  to  visit  students  at  home  to  inform  the  parents  about  the  school  and  student's  progress, 
while  the  parents  will  have  an  opportunity  to  provide  the  teachers  with  feedback  and  input.  The 
Family  Visit  Program  has  been  in  place  at  Harmony  Schools  since  August  2000.  About  eighty 
percent  of  the  parents  are  visited  annually  by  the  teachers  at  Harmony  Schools. 
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Career  Education:  All  students  will  attend  an  annual  Career  Day  at  the  school  and  meet 
professionals  from  different  occupations.  8th  graders  and  high  school  students  will  take  a  "Career 
Choices"  class.  The  purpose  of  this  program  will  be  to  enable  students  to  apply  the  knowledge 
and  skills  needed  to  design  personal  plans  for  achieving  their  goals  in  college  and  after  college. 
Career  Education  attempts  to  give  general  information  about  career  theories,  opportunities,  tests, 
financial  aid,  scholarships,  and  instill  in  the  student  college  awareness  through  preparing  him/her 
for  the  senior  year  in  high  school. 

Cross-disciplinary  learning:  Students  will  be  working  on  projects  that  require  cooperative 
teaching  efforts  in  Language  Arts,  Fine  Arts,  Math,  Social  Studies  and  Science.  Teachers  will 
make  cooperative  lesson  plans  and  student  product  will  consist  of  material  covered  in  different 
subjects. 

Multiple  Intelligences:  The  school  will  take  into  consideration  the  way  children  learn.  Eight 
different  intelligences  are  named  to  account  for  a  broader  range  of  human  potential  in  children 
and  adults.  These  intelligences  are:  Linguistic,  Logical-mathematical,  Spatial,  Bodily- 
Kinesthetic,  Musical,  Interpersonal,  Intrapersonal,  and  Naturalist.  Teachers  will  present  their 
lessons  in  a  wide  variety  of  ways  using  text,  storytelling,  visuals,  multimedia,  music,  cooperative 
learning,  art  activities,  role  play,  field  trips,  inner  reflection,  and  much  more.  Each  child  will 
have  the  opportunity  to  learn  in  ways  harmonious  with  their  unique  minds. 

Counseling  Services:  Counseling  services  will  follow  the  Louisiana  Program  Development 
Guide  which  includes  Preventive  and  crisis  counseling,  Group  guidance  and  counseling, 
Evaluation  of  counseling  services,  Involvement  of  all  staff  in  counseling,  and  Parental  and 
community  involvement.  The  school  counseling  program  will  be  structured  to  consist  of 
guidance  curriculum,  preventive  services,  individual  counseling,  group  counseling,  and  support. 

Digital  Art  Program:  Fine  Arts  program  will  be  integrated  with  technology  at  the  school.  With 
the  growing  availability  of  technologies  of  interactivity  and  Internet  access,  we  see  new 
interactive  and  online  art  forms.  Students  will  take  classes  in  graphic  design,  web  design, 
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multimedia,  animation,  photography,  digital  drawing,  video  production,  media  arts,  studio  art, 
and  etc.  Pelican  Schools  aim  to  be  a  leader  in  incorporating  digital  technologies  in  the  arts  across 
its  academic  programs. 

Participation  in  Contests:  Students  in  gifted  and  talented  and  the  regular  program  will  be 
encouraged  to  participate  in  local,  statewide,  national  and  international  competitions.  This  will 
keep  the  students  engaged  and  excited  about  learning.  Some  of  these  competitions  are  UIL, 
Science  Fair,  Science  Olympiad,  Math  League,  Math  Counts,  History  Fair,  Science  Bowl, 
Spelling  Bee,  Geography  Bee,  and  Art  Exhibitions. 

Online  Access;  Parents  will  be  able  access  online  student  grades,  attendance,  conduct,  discipline 
report,  and  teacher  comments.  The  school  web  site  will  be  used  as  a  strong  communication  tool 
between  school  and  home  and  regularly  be  updated  with  ongoing  projects,  activities, 
announcements  and  homework  logs.  The  school  will  implement  a  pilot  online  real-time 
classroom  observation  for  parents  via  internet,  pending  legal  verification  of  the  system  by 
approved  regulatory  agencies. 

b.  Provide  evidence  that  this  educational  philosophy  and/or  approach  is  effective 
and  will  result  in  high  academic  achievement  for  anticipated  student  population. 

School  Performance  Scores  (SPS)  of  applied  schools  are  much  less  than  the  state's  SPS.  These 
schools  have  been  performing  well  below  state  average  in  Reading  and  Mathematic  tests.  The 
gap  between  this  school  and  the  others  needed  urgent  attention.  Pelican  would  like  to  close  this 
gap  by  improving  the  students'  achievement  and  bringing  the  score  to  a  level  which  the  students 
and  the  parents  deserve. 

The  school  will  strive  to  lead  each  and  every  student  to  achieve  high  academic  expectations  by 
using  enhanced  curriculum,  which  is  essential  to  future  success  in  school  and  at  work  both  in- 
class  preparation  and  after  school  instruction  are  provided  to  ensure  a  higher  level  of 
achievement  for  each  student.  No  Child  Left  Behind  (NCLB)  Act  of  2001  will  serve  as  a 
guideline  in  our  commitment  to  educate  every  student  to  his  or  her  fullest  potential.  As  part  of 
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the  NCLB  Act,  instruction  at  the  school  will  be  research  based  and  evaluated  frequently,  teacher 
development  will  be  a  continual  process,  and  special  emphasis  will  be  given  for  the  Adequate 
Yearly  Progress  of  each  student. 

Every  effort  will  be  made  to  humanize  and  personalize  the  environment  in  which  students  learn, 
and  to  maintain  a  friendly  and  wholesome  atmosphere  that  encourages  creative  expression  and  a 
desire  for  knowledge.  The  emphasis  of  the  entire  instructional  program  is  aimed  at  meeting  the 
individual  needs  of  each  student  in  order  to  allow  children  to  develop  to  their  fullest  potential. 
The  school  establishes  an  atmosphere  in  which  students  develop  abilities  to  generate  new 
thoughts,  to  think  analytically,  to  draw  logical  conclusions  and  to  express  thoughts  in  written  and 
spoken  form.  It  is  a  function  of  the  school  to  develop  the  well-rounded  child  by  fostering 
aesthetic  as  well  as  academic  growth  through  increased  awareness  and  appreciation  of  the  arts 
and  sciences.  By  instilling  in  the  student  knowledge  and  appreciation  of  one's  heritage  as  a 
member  of  the  American  community,  as  an  American  citizen,  and  as  a  member  of  a  family,  the 
school  strives  to  make  the  student  aware  of  accountability  to  oneself  and  to  others. 

Since  adolescents  thrive  in  an  environment  of  diversity,  we  will  strive  to  create  a  diverse  learning 
environment.  Diversity  is  not  only  a  motivating  factor,  but  is  an  essential  element  in  a  well- 
rounded  education.  It  serves  as  a  key  to  success  in  our  diverse  American  society,  institutions  of 
higher  learning,  and  inter-connected  global  economy.  It  is  very  obvious  that  New  Orleans 
student  population,  especially  population  of  schools  applied  by  Pelican,  is  very  diverse. 

Each  and  every  student  at  the  school  will  be  regarded  as  a  unique,  valued  and  vital  member  of 
the  school  community.  Individual  attention  in  the  form  of  one-on-one  tutoring,  intensive 
counseling  and  individualized  goals  is  the  key  to  motivating  our  students.  Cooperation  with  area 
universities  is  an  effective  means  toward  enhancing  the  effectiveness  of  our  tutoring  system. 

Multi-cultural  aspects  are  integrated  into  our  curricula  —not  just  through  geography  and  foreign 
language,  but  within  each  of  our  subject  areas.  Our  students  are  encouraged  to  make  additional 
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contacts  with  other  cultures  by  participating  in  International  Science  and  Mathematics 
Olympiads. 

While  cherishing  the  individual  choice  of  each  student,  the  school  will  focus  on  core  knowledge 
and  essential  skills  so  that  children  may  achieve  the  mastery  upon  which  further  learning  will 
build.  The  school's  strong  academic  program  will  reduce  achievement  gaps  by  eliminating  an 
important  cause:  the  insufficient  mastery  of  basic  knowledge  and  skills  required  for  further 
academic  achievement.  The  school  will  use  a  variety  of  teaching  methods  to  ensure  mastery  of 
appropriate  skills,  ideas,  and  knowledge  for  all  students,  regardless  of  race,  gender,  or 
socioeconomic  background. 

Moreover,  Mr.  Robert  Roberts  will  be  a  very  helpful  person  to  motivate  our  students  especially 
after  they  have  seen  Hurricane  Katrina.  Mr.  Roberts  has  worked  with  kids  depressed  by 
Hurricane  Katrina.  He  is  the  director  of  "Project  Return"  program  and  his  resume,  and  scope  of 
his  work  is  attached  at  the  end  of  this  Education  Program  Section  as  attachment  3b  1 

There  are  specific  elements  required  to  accomplish  our  vision,  which  include;  1)  enriched 
curricula  and  authentic  assessment,  2)  effective  school  management,  3)  parental  involvement,  4) 
technology  integration,  5)  sound  financing,  6)  leadership  and  character  development,  and  7) 
safety. 

Affective,  cognitive,  and  linguistic  needs  of  each  student  will  be  met,  individualized  and 
differentiated  educational  plans  will  be  developed  for  each  student  and  collaboration  among 
teachers  will  be  highly  enforced. 

The  success  of  Cosmos  Foundation's  Charters,  Harmony  Schools,  in  Texas  is  the  clear  evidence 
that  the  above  mentioned  goals  will  be  achieved.  Since  student  population  of  applied  schools  is 
almost  same  with  Harmony  Science  Academy  Houston,  it  is  very  clear  that  this  method  has 
worked.  Please  refer  to  questions  33  and  34  in  the  Governance,  Management,  and  Leadership 
Section  of  this  proposal  and  Harmony  Brochure  as  attachment  3b2  at  the  end  of  this  Section  for 
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further  explanation  of  Harmony  Model  Schools'  performance.  Nevertheless,  a  most  recent 
national  recognition  is  as  follows: 

The  National  Association  of  State  Title  I  Directors  honored  Harmony  Science  Academy-Houston 
(HSA-Houston)  as  a  National  Title  I  Distinguished  School  at  their  annual  National  Title  I 
Conference  in  Dallas,  Texas  on  Saturday,  January  28,  2006.  HSA-Houston  was  one  of  2  schools 
selected  in  the  state  of  Texas  and  one  of  52  schools  across  the  nation.  These  academically 
outstanding  schools  were  selected  for  outstanding  results  in  one  of  two  categories:  1- 
Exceptional  student  performance  for  two  or  more  consecutive  years  or,  2-  Closing  the 
achievement  gap  between  student  groups.  HSA-Houston  received  a  certificate,  a  banner  and  has 
its  story  posted  on  a  publication  that  describes  all  of  the  National  Title  I  Award  winners. 
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4.   If  proposing  to  use  the  Louisiana  Comprehensive  Curriculum,  provide  rationale  for 
your  selection;  explain  the  methodology  that  will  be  used  to  implement  the 
curriculum,  and  the  anticipated  professional  development  needs. 

Pelican  Schools  will  use  Louisiana  Comprehensive  Curriculum.  The  student  population  in  New 
Orleans  is  lacking  of  even  the  basic  skills  in  core  content  areas.  When  you  check  the  school 
report  cards  this  is  very  clear.  Moreover,  State  Department  of  Education  has  already  worked  on 
these  Curricula  and  developed  them.  At  that  time  the  important  thing  becomes  how  to  teach  these 
curricula. 

The  rationale  behind  our  decision  lies  in  our  belief:  every  child  can  learn,  it  is  important  to  find 
the  unique  method  to  teach  that  child.  As  it  is  mentioned  in  Section  La.  there  are  some 
educational  innovations  that  Pelican  Schools  will  implement.  Those  innovations  will  make 
Pelican  students  successful  in  Core  Content  areas.  The  example  has  seen  at  Harmony  Schools  in 
Texas  where  the  demographic  of  school  is  similar  to  New  Orleans,  and  success  is  at  the  top. 

In  addition  to  those  innovations,  Pelican  Schools  will  fully  implement  several  new  programs 
starting  with  the  first  year  that  specifically  address  instructional  strategies  and  content.  These 
programs  include,  but  are  not  limited  to,  intensive  small  group  tutoring  after  school  and  on 
Saturdays,  non-core  class  pullouts,  and  our  Summer  Safety  Net  program  designed  for  students 
who  are  at  limited  skill  levels  (more  than  1  year  below  expected  grade  level).  These  programs 
will  be  available  to  ALL  students  and  required  for  those  students  deemed  at  academic  risk.  We 
will  also  continue  our  supplemental  support  programs  such  as  home  visits,  student  mentors,  and 
after-school  clubs  aimed  at  keeping  students  in  safe,  education-friendly  environments  for 
extended  hours.  We  anticipate  these  programs  will  result  in  an  increase  in  LEAP  and  GEE  tests 
results  and  will  continue  to  produce  results  in  the  future. 

It  is  very  important  that  each  and  every  child  will  get  enough  attention  to  succeed.  These  new 
implementation  will  allow  staff  closely  monitor  each  students.  The  monthly  MOCK  tests  will 
show  the  improvement  of  each  child.  After  every  test  teachers  will  place  those  students  in  need 
to  programs  mentioned  above.  This  implementation  has  been  explained  in  the  proposal 
thoroughly. 
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For  the  innovations  to  take  place  there  is  a  need  for  professional  development.  Since  we  are  on 
technology  age,  and  it  has  been  proven  that  integration  of  technology  in  curriculum  and 
classroom  makes  a  big  difference;  we  have  to  train  our  teacher  how  to  use  technology  in  their 
lessons  effectively.  It  is  not  only  to  know  use  of  technology,  but  also  to  know  how  to  use 
effectively.  There  will  be  workshops  on  this  topic  before  school  starts.  Harmony  school  teachers 
and  trainers  will  present  our  staff  how  to  use  technology  effectively  to  make  our  lessons 
attractive  to  students.  The  importance  of  authentic  teaching  is  well  known  by  educators. 
Therefore  Pelican  teachers  will  strive  to  make  their  teaching  as  real  as  possible  by  means  of 
technology  and  hand  on  activities.  Seven  years  experience  of  Harmony  schools  will  be  guide  to 
our  staff.  Our  principal  candidate,  Mustafa  Guvercin,  has  implemented  this  at  his  school 
successfully. 
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5.   Describe  the  school's  target  population  and  provide  evidence  of  the  proposed 
curriculum's  effectiveness,  rigor  and  relevance  to  the  target  population. 

Target  population  of  proposed  Charter  school  is  diverse.  In  addition  to  that,  most  of  these 
students,  more  than  85%,  are  going  to  be  coming  from  economically  disadvantage  families. 
Demographic  of  school  will  show  mostly  minority  students,  mostly  African  Americans.  There 
will  be  many  kids  from  single  families.  Basically,  almost  all  school  will  be  at-risk  students.  We 
are  certain  that  we  will  be  a  Title  I  school. 

Pelican  Schools  will  use  the  same  program  with  a  school  system  that  has  proven  the 
effectiveness  of  their  program.  We  have  concrete  evidence  of  the  proposed  school's 
effectiveness,  rigor,  and  relevance  to  this  target  population.  We  are  bringing  an  example  that  has 
worked  for  this  type  of  population:  Harmony  Science  Academy  in  Texas.  For  their  success  and 
achievement  you  may  see  the  section  explaining  why  we  chose  to  work  with  Cosmos  schools  of 
this  proposal.  We  would  like  to  give  here  only  one  of  those  schools  in  Texas  as  an  example, 
Harmony  Science  Academy-Houston,  which  is  the  first  Harmony  Science  Academy. 

This  school  has  been  serving  similar  type  of  students  as  New  Orleans  schools:  79%  is  minority; 
37%  is  ELL;  65%  is  Economically  Disadvantaged.  They  have  been  implementing  the  mentioned 
models  in  l.a,  l.b,  and  2  of  this  Education  Program  section. 

Harmony  Science  Academy-Houston  has  been  "Exemplary"  school  in  Texas  for  consecutive 
three  years.  This  is  the  greatest  evidence  that  we  can  show,  this  is  working.  Moreover,  The 
National  Association  of  State  Title  I  Directors  honored  Harmony  Science  Academy-Houston 
(HSA-Houston)  as  a  National  Title  I  Distinguished  School  at  their  annual  National  Title  I 
Conference  in  Dallas,  Texas  on  Saturday,  January  28,  2006.  HSA-Houston  was  one  of  2  schools 
selected  in  the  state  of  Texas  and  one  of  52  schools  across  the  nation.  These  academically 
outstanding  schools  were  selected  for  outstanding  results  in  one  of  two  categories:  1- 
Exceptional  student  performance  for  two  or  more  consecutive  years  or,  2-  Closing  the 
achievement  gap  between  student  groups.  HSA-Houston  received  a  certificate,  a  banner  and  has 
its  story  posted  on  a  publication  that  describes  all  of  the  National  Title  I  Award  winners. 
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"Project  Return"  is  another  program  that  we  would  like  to  implement  in  our  schools.  We  know 
that  students  around  here  are  devastated  from  Hurricane  Katrina.  Moreover,  they  do  not  have 
anyone  that  can  help  them  professionally.  Mr.  Rob  Roberts,  Director  of  Project  Return  program, 
has  accepted  to  work  with  our  students  upon  starting  the  Charter.  Documents  about  the  program 
and  Mr.  Roberts  are  attached  as  Attachment  3b  1  at  the  end  of  this  Education  Program. 

For  more  details  about  the  program  please  see  parts  l.a,  l.b,  and  2  of  this  Education  Programs 
section. 
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6.   Discuss  the  school's  plan  for  meeting  requirement  serve  "At-Risk"  student 
population. 

The  proposed  charter  schools  will  conduct  diagnostic  evaluations  and  implement  research-based 
interventions  to  minimize  the  number  of  students  at-risk  of  academic  failure.  Both  qualitative 
and  quantitative  measures  will  be  considered  in  designing  programs  for  this  vulnerable 
population. 

At  the  beginning  of  each  school-year,  the  proposed  charter  school  will  administer  both 
standardized  achievement  and  ability  tests.  Students'  standardized  scores,  percentile  rank,  and 
grade  equivalency  scores  in  Reading,  Language,  and  Mathematics  domains  of  achievement  test 
will  be  reviewed  carefully.  Students  demonstrating  a  significant  discrepancy  in  their  grade 
equivalency  scores  will  be  monitored  carefully.  Once  students'  achievement  level  is  determined, 
students  will  be  assigned  to  sections.  Programs  for  potential  at-risk  students  will  include  after- 
school  tutoring  and  Saturday  tutoring.  The  proposed  charter  school  will  take  necessary  steps  to 
involve  the  parents  in  implementation  of  such  programs. 

The  Louisiana  Department  of  Education  has  prepared  booklets  containing  sample  test  questions 
and  information  about  the  LEAP  21  and  GEE  21  tests.  Aligned  with  state  standards  and  these 
sample  tests,  school  will  create  a  test  pool  that  contains  adequate  number  of  questions  to  be 
given  to  students  in  three  separate  sessions.  The  results  of  each  session  will  be  interpreted  as 
explained  in  "Interpretive  Guide"  by  Standards,  Assessment,  and  Accountability  Division.  Each 
student  assessment  achievement  level  (Advanced,  Mastery,  Basic,  Approaching  Basic,  or 
Unsatisfactory)  will  be  determined  in  English  LA,  Mathematics,  Science,  and  Social  Studies 
according  to  their  scaled  score  range.  Remediation  report  will  be  derived  from  each 
administration. 

Cosmos  Foundation  has  been  running  4  charter  schools  in  Texas  for  last  six  years.  A  large 
proportion  of  student  body  in  all  campuses  falls  in  at-risk  category  as  identified  by  Texas 
Education  Agency.  Cosmos  Foundation  has  been  implementing  well-established  procedures  to 
ensure  the  success  of  youth  at-risk.  Students  take  several  MOCK  state  tests  every  year  in 
September,  December,  and  February.  The  report  for  each  student  is  generated  and  posted  on 
school's  website.  The  parents  can  access  the  reports  online  with  the  username  and  password 
provided  to  them.  However,  the  foundation  realizes  that  not  all  parents  can  access  valuable 
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information  about  their  children  online.  Therefore,  the  reports  are  mailed  to  the  parents  along 
with  interpretive  guidelines.  The  following  is  a  brief  summary  of  the  results  from  three  test 
administration  of  students  enrolled  in  6th  grade  (students  new  to  school)  during  2004-5  school 
year.  The  numbers  in  each  cell  are  in  percentages.  Students  who  fail  to  meet  the  performance 
standards  established  by  the  state  are  assigned  to  groups  (students  who  fail  may  demonstrate 
different  achievement  level.  More  attention  is  given  to  the  student  group  at  the  bottom) 


Test 

September 

December 

February 

Mathematics 

33 

62 

81 

Reading 

41 

68 

87 

100 
80 
60 
40 
20 
0 


Mathematics 


September   December  February 


□  Mathematics 


EDUCATION  PROGRAM 


Page  21 


PELICAN  FOUNDATION 


Reading 


100 
80 
60 
40 
20 
0 


□  Reading 


September     December  February 


More  than  half  of  the  students  fall  in  at-risk  group  as  identified  by  the  state.  These  students  are 
invited  to  after-school  and  Saturday  tutorials  until  they  successfully  pass  the  limit  in  next 
practice  test.  During  the  time  between  two  administrations,  teachers  work  with  students,  present 
new  strategies;  expose  students  to  higher  order  thinking  skills  through  hands-on  and  group 
activities.  Some  are  assigned  to  a  mentor. 

By  the  time  students  take  the  actual  test  in  April,  the  passing  percentage  exceeds  90. 

(A  more  detailed  school  data  table  prepared  by  Texas  Education  Agency  can  be  viewed  at  the 

State  Department  of  Education's  website: 

http://www.tea.state.tx.us/perfreport/account/2005/district.srch.html 


In  accordance  with  the  regulations  for  remedial  education  programs  approved  by  the  State  Board 
of  Elementary  and  Secondary  Education,  the  proposed  charter  school  will  develop  local  remedial 
education  programs  for  students  who  fail  to  meet  required  proficiency  levels  on  the  State 
administered  criterion-referenced  tests  of  the  Louisiana  Educational  Assessment  Program. 
Remedial  education  programs  will  be  designed  to  assist  such  students,  including  identified 
students  with  disabilities,  to  overcome  their  educational  deficits  identified  as  a  result  of  the 
State's  criterion-referenced  testing  program  for  grades  4  and  8  and  the  Graduation  Exit 
Examination. 


EDUCATION  PROGRAM 


Page  22 


PELICAN  FOUNDATION 


The  intent  of  remedial  educational  programs  is  to  improve  student  achievement  in  the  grade 
appropriate  skills  identified  as  deficient  on  the  State's  criterion-referenced  testing  program  for 
grades  4  and  8  and  the  Graduation  Exit  Examination.  The  proposed  charter  school  will  provide 
remediation  in  the  form  of  summer  school  to  both  4th  and  8th  grade  students  who  score  at  the 
"Approaching  Basic"  or  "Unsatisfactory"  level  on  LEAP  for  the  21st  Century  (LEAP  21) 
English  Language  Arts  or  Mathematics  tests.  Summer  Remediation  under  this  option  will 
consist  of  a  minimum  of  50  hours  of  instruction  per  subject.  The  program  will  be  provided  to 
students  who  score  at  the  "Unsatisfactory"  level  on  LEAP  for  the  21st  Century  (LEAP  21) 
Science  and  Social  Studies  tests.  In  addition,  students  enrolled  in  4th  and  8th  grade  who  score  at 
the  "Approaching  Basic"  level  on  LEAP  for  the  21st  Century  (LEAP  21)  English  Language  Arts, 
Mathematics,  Science,  or  Social  Studies  tests  will  be  eligible  for  the  program. 

The  proposed  charter  school  is  committed  to  meet  the  needs  of  students  who  are  at  risk  of 
academic  failure,  at  least  one  year  behind  the  expected  grade  level  for  the  age  of  the  individual, 
have  dropped  out  of  school  in  the  past  or  have  high  absenteeism  rate  at  school. 
The  proposed  charter  school  will  recommend  its  teachers  to  conduct  home  visits.  Strong 
parent/teacher/student  relationship  is  crucial  in  helping  this  student  population.  Home  visits  help 
establish  rapport  among  these  groups.  During  home  visits,  teachers  will  discuss  student  progress, 
programs  and  planning;  parents  provide  priceless  feedback  and  input;  and  students  improve  both 
academically  and  socially. 

High  expectations  are  usually  recognized  as  key  to  the  success  of  all  students,  especially  those  at 
risk.  The  proposed  charter  school  will  adopt  heterogeneous  grouping  of  students  rather  than 
ability  grouping. 

In  heterogeneously  grouped  classes,  students  receive  reading  instruction  at  their  level  in  some 
combination  of  guided  reading  groups,  individualized  reading  with  one-to-one  conferencing, 
flexible  grouping  based  on  needs  or  interests  and  literature  circles. 

Moreover,  Schools  have  a  very  powerful  source  in  hand  as  a  Principal,  Mr.  Mustafa  Guvercin. 
He  has  been  running  a  charter  school  with  more  than  86%  at  risk  students  in  Oklahoma  City. 
According  to  last  year  State  test  scores  in  his  school,  there  is  a  100%  passing  in  Mathematics, 
and  98%  passing  in  Reading.  He  has  been  implementing  Harmony  model  successfully  at  his 
school. 
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7.  Provide  a  description  of  specific  and  measurable  goals  for  student  academic 
performance  and  operational  management  associated  with  the  performance 
outcomes  listed 


PERFORMANCE 
OUTCOME 

SCHOOL'S  INTERNAL  GOAL 

Daily  Attendance 

To  have  attendance  rate  more  than  District  average,  and  increase 
it  to  State  Average.  This  will  be  94%  for  first  year  and  increase  it 
to  97%  for  the  coming  years. 

State  Tests 

The  school  rating  on  School  Performance  Score  (SPS)  will 
compare  favorably  with  those  of  schools  that  have  similar  student 
populations. 

Annual  5%  increase  Basic  skills  in  Core  Academic  Subjects, 
especially  Reading  and  Mathematics. 

The  goal  for  school  is  to  attain  academically  acceptable  rating  for 
the  first  year,  and  reach  100%  proficiency  by  year  2013-2014  as 
mandated  by  NCLB. 

Diagnostic  Tests 

Pre/post  test  models  will  be  used  to  monitor  student  growth  each 
year,  with  informal  reading  records  taken  on  an  on-going  basis  to 
direct  instructional  decision-making.  Students  who  do  not 
demonstrate  progress  resulting  in  a  minimum  of  one  year's 
growth  will  receive  additional  services. 

The  school  will  demonstrate  student  improvement  on 
standardized  tests,  and  student  scores  will  compare  favorably  with 
those  from  schools  that  have  similar  student  populations  (e.g., 
race,  gender,  and  socioeconomic  status). 

Graduation/Promotion 

Goal  is  to  graduate  80%  of  students  entering  High  School 
Goal  for  promotion  is  80-90%  of  students 

Teacher  Retention 

It  will  be  around  70%  for  the  first  year  and  will  increase  towards 
100%  yearly 

College  Placement 

It  is  the  goal  that  80%  of  students  graduating  will  be  placed  to  at 
least  a  2  year  College. 

Other,  describe: 

The  school  will  have  a  lower  drop  out  rate  than  the  schools  with 
similar  student  population.  More  see  below  goals. 

These  are  school  specific  goals  in  general. 


Specific  Goals: 
A.  School  Goals 

The  school  will  focus  on  core  knowledge  and  essential  skills  so  that  students  may  achieve 
the  mastery  upon  which  further  learning  will  be  built.  The  core  School  grade-level 
outcomes  meet  Louisiana  Comprehensive  Curriculum,  and  are  defined  in  part  by 
referring  to  existing  national  and  international  standards.  The  School's  education 
program  also  includes  health  and  physical  education. 
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School  will  be  responsible  for  meeting  the  educational  needs  of  its  students  without 
parents  resorting  to  outside  tutoring  provided  parents/guardians  support  the  school's 
mission  by  ensuring  home  study  sessions  and  homework  completion.  Beyond  its  core 
program,  School  is  dedicated  to  challenging  and  stimulating  every  student. 

Goals  of  the  school  as  an  entity 

a.  Student  Based  Goals 

•  The  school  will  demonstrate  progress  in  the  aggregated  results  of  the  pupil 
outcomes  listed  in  the  student  goal  section. 

•  The  school  will  demonstrate  student  improvement  on  standardized  tests,  and 
student  scores  will  compare  favorably  with  those  from  schools  that  have 
similar  student  populations  (e.g.,  race,  gender,  and  socioeconomic  status). 

•  The  school  will  have  a  high  rate  of  student  attendance. 

•  The  school  will  have  a  low  drop  out  rate. 

•  The  school  rating  on  School  Performance  Score  (SPS)  will  compare  favorably 
with  those  of  schools  that  have  similar  student  populations. 

b.  Infrastructure  Goals 

•  There  is  no  doubt  that  state-of-the-art  laboratories  are  a  means  to  strengthen 
the  knowledge  attained  in  classes,  as  well  as  to  motivate  and  prepare 
participants  for  further  education.  As  because  of  the  high  priority  given  to 
motivational  activities,  fairs,  laboratory  studies  and  projects,  and  science 
contests  will  play  very  important  roles  in  our  system. 

•  School  will  also  utilize  computers  to  support  the  instructional  and  managerial 
needs  of  students.  For  example,  students  in  our  system  will  use  computers 
extensively  for  interactive  learning,  research,  email,  online  homework,  and 
tutoring. 

•  School  will  determine  space  and  equipment  needs  and  costs  associated 
therewith;  negotiate  lease;  ensure  compliance  with  all  regulations;  develop 
plans  for  any  necessary  renovations  to  site;  monitor  ongoing  compliance  with 
regulations;  and  oversee  maintenance  of  building  and  equipment. 

•  School  will  try  to  provide  library,  gym,  electronic  library,  Internet  etc.  for  its 
students  and  staff. 

B.  Student  Goals:  Improvement  and  Attainment 

Goals  and  Objectives 

a.   Academic  goals  for  student  learning 

•  Students  will  demonstrate  a  proficiency  in  reading  and  writing. 

•  Students  will  demonstrate  mastery  in  the  areas  of  English  Literature,  History, 
Mathematics,  Science,  Art  and  a  Foreign  Language. 

•  Students  will  demonstrate  mastery  of  specific  leadership  skills  designated  by 
the  school  community  (e.g.,  Presentation  Skills,  Meeting  Facilitation,  Action 
Plans,  Conflict  Resolution,  Diversity  Sensitivity,  and  Personal  Leadership 
Qualities). 
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•  Each  student  will  gain  an  understanding  of  his/her  individual  learning  style 
and  will  develop  strategies  to  adapt  to  different  situations/tasks.  Each  student 
will  develop  life-long  learning  skills  including  self-assessment,  goal-setting, 
critical  thinking,  information  processing,  problem  solving,  effective 
communication,  collaboration  and  cooperation,  self-discipline,  and  creative 
expression. 

•  Students  will  demonstrate  a  proficiency  in  technology  skills  designated  by  the 
school  community  to  be  important  for  both  lifelong  learning  and  preparation 
for  a  technology-based  workforce. 

•  Talented  students  will  be  encouraged  to  participate  in  science  (Physics, 
Chemistry,  Biology  etc.)  and  Mathematics  Olympiads  and  projects. 
Olympiads  are  effective  means  to  enhance  scientific  abilities,  cultural 
awareness,  and  self-respect. 

b.    Non-academic  goals  for  student  performance 

•  The  students  will  have  high  attendance  rates.  Parents  will  be  informed 
monthly  of  student  attendance. 

•  The  students  will  participate  in  extracurricular  activities. 
Measurable  school  performance  objectives 

•  Students  will  meet  or  exceed  the  existing  state  and  national  standards. 

•  Majority  of  students  will  read  at  or  above  grade  level. 

•  State  targeted  percent  of  students  will  score  at  or  above  satisfactory  level  on 
LEAP  and  GEE  with  no  significant  differences  between  subgroups  as  required  by 
NCLB. 

•  The  school  will  demonstrate  student  improvement  in  standardized  tests,  and 
compare  favorably  with  schools  having  similar  student  populations.  The  main 
comparison  will  be  done  according  to  SPS  scores. 

•  Pre/post  test  models  will  be  used  to  monitor  student  growth  each  year,  with 
informal  reading  records  taken  on  an  on-going  basis  to  direct  instructional 
decision-making.  Students  who  do  not  demonstrate  progress  resulting  in  a 
minimum  of  one  year's  growth  will  receive  additional  services. 

•  A  high  proportion  of  students  will  participate  in  one  or  more  extracurricular 
activities. 

•  The  individual  attendance  rate  will  be  above  state  rate. 

•  Teachers  will  identify  strengths  and  weaknesses  of  students  and  set  yearly 
performance  goals. 

•  Other  evaluations  will  include  student  performance  reports,  nine-week  grade 
reports,  and  student/parent  surveys/  questionnaires,  online  testing. 

•  The  overall  school  attendance  will  meet  or  exceed  the  local  school  district's 
average. 
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Progress  measured 

Individual  student  progress  will  be  monitored  by  the  classroom  teacher,  the  director  of 
School,  parents,  and  the  students.  The  following  table  indicates  how  progress  will  be 
measured  with  respect  to  each  goal  listed  above. 


STUDENT  GOALS 

PERFORMANCE  MEASURE 

Proficiency  in  reading  and  writing 

Varied  writing  assignments, 
portfolios,  exhibitions,  and 
standardized  tests. 

Mastery  of  designated  goals  in  English, 
History,  Mathematics,  Science,  Art,  and 
Foreign  Language 

Essays,  exams,  standardized  tests, 
portfolios,  exhibitions,  practical  lab, 
and  oral  examinations. 

Mastery  of  specific  leadership  skills 
designated  by  the  school  community  (e.g. 
presentation,  meeting  facilitation,  conflict 
resolution,  diversity  sensitivity,  and 
knowledge) 

Essays,  surveys,  journals,  portfolios, 
exhibitions,  projects,  and  performance 
examinations. 

Identification  of  Individual  Learning  Style 

Self-assessments,  goal  setting, 
individual  and  group  projects,  short 
and  long  term  projects. 

Development  of  Technology  and 
Computer  Skills. 

Portfolios,  exhibitions,  and  projects. 

Participation  in  Science  and  Mathematics 
Olympiads 

Placements  of  gifted  students  in 
Olympiads  and  competitions 

Attendance 

Daily  recording  and  Informing 
parents  monthly. 

Participation  in  Extra-curricular  activities 

Measuring  student  involvement  in 
activities 
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8.   Describe  the  school's  plan  for  monitoring  and  reporting  the  effectiveness  of  the 

curriculum,  instructional  methods  and  practices  during  the  first  school  year,  at  year  3 
and  at  year  5. 

This  question  has  been  answered  through  out  the  questions  1-6  of  this  section.  We  would  like  to 
summarize  it  in  short.  First  there  is  a  monitoring  inside  the  school,  how  administration  will 
monitor  the  effectiveness  of  the  program.  Secondly,  there  is  a  Board  Monitoring  System  that  is 
explained  thereafter. 

The  greatest  challenge  that  schools  face  at  New  Orleans  is  to  raise  student  achievement  and  close 
the  gap  between  the  subgroups.  This  will  be  the  main  focus  of  Pelican  Schools  for  the  first  year 
and  thereafter.  Our  schools  will  have  a  intensive  monitoring  and  reporting  structure  at  the  school 
level,  board  level,  and  parent  level. 

We  have  to  have  a  needs  assessment  at  the  beginning  of  the  first  year,  and  every  year.  School 
Improvement  plan  will  be  compiled  accordingly  with  teachers,  administrators,  parents.  This  is  a 
school  wide  planning.  However,  educators  are  aware  that  kids  get  lost  in  the  cracks  of  the 
system.  To  prevent  this  to  happen  we  have  to  monitor  each  and  every  child  individually. 

Therefore,  the  proposed  charter  schools  will  conduct  diagnostic  evaluations  and  implement 
research-based  interventions  to  minimize  the  number  of  students  at-risk  of  academic  failure. 
Both  qualitative  and  quantitative  measures  will  be  considered  in  designing  programs  for  this 
vulnerable  population. 

At  the  beginning  of  each  school-year,  the  proposed  charter  school  will  administer  both 
standardized  achievement  and  ability  tests.  Students'  standardized  scores,  percentile  rank,  and 
grade  equivalency  scores  in  Reading,  Language,  and  Mathematics  domains  of  achievement  test 
will  be  reviewed  carefully.  Students  demonstrating  a  significant  discrepancy  in  their  grade 
equivalency  scores  will  be  monitored  carefully.  Once  students'  achievement  level  is  determined, 
students  will  be  assigned  to  sections.  The  proposed  charter  school  will  take  necessary  steps  to 
involve  the  parents  in  implementation  of  programs  as  well. 
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The  Louisiana  Department  of  Education  has  prepared  booklets  containing  sample  test  questions 
and  information  about  the  LEAP  21  and  GEE  21  tests.  Aligned  with  state  standards  and  these 
sample  tests,  school  will  create  a  test  pool  that  contains  adequate  number  of  questions  to  be 
given  to  students  in  three  separate  sessions.  (We  will  use  different  sources  to  increase  the  number 
of  possible  test  items  in  this  pool.  There  are  vendors  that  have  question  pools  aligned  with  State 
Standards  as  web  sites  or  booklets.  In  years  the  question  banks  will  be  enriched  with  our  teachers 
test  items.  )  The  results  of  each  session  will  be  interpreted  as  explained  in  "Interpretive  Guide" 
by  Standards,  Assessment,  and  Accountability  Division.  Each  student  assessment  achievement 
level  (Advanced,  Mastery,  Basic,  Approaching  Basic,  or  Unsatisfactory)  will  be  determined  in 
English  LA,  Mathematics,  Science,  and  Social  Studies  according  to  their  scaled  score  range. 
Remediation  report  will  be  derived  from  each  administration.  There  will  be  monthly  practice 
tests  to  determine  the  names  of  the  kids  to  attend  reinforcing  programs.  These  programs  are 
explained  below. 

Pelican  Schools  will  fully  implement  several  new  programs  starting  with  the  first  year  that 
specifically  address  instructional  strategies  and  content.  These  programs  include,  but  are  not 
limited  to, 

•  intensive  small  group  tutoring  after  school 

•  intensive  small  group  tutoring  on  Saturdays, 

•  non-core  class  pullouts,  and 

•  our  Summer  Safely  Net  program 

designed  for  students  who  below  basic  level  (more  than  1  year  below  expected  grade  level). 
These  programs  will  be  available  to  ALL  students  and  required  for  those  students  did  not  score  at 
the  basic  level  or  above.  We  will  also  continue  our  supplemental  support  programs  such  as  home 
visits,  student  mentors,  and  after-school  clubs  aimed  at  keeping  students  in  safe,  education- 
friendly  environments  for  extended  hours.  We  anticipate  these  programs  will  result  in  an  increase 
in  LEAP  and  GEE  tests  results  and  will  continue  to  produce  results  in  the  future. 

Principal  will  have  biweekly  meetings  with  all  teachers  and  analyze  the  results  of  practice  tests 
with  them.  This  will  help  monitor  each  individual  child's  improvement.  The  system  will  be 
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flexible  and  adjustments  will  be  made  right  on  time.  Technology  will  be  used  to  make  those 
statistics,  graphs  and  analyses.  Departments  will  have  biweekly  meetings  to  discuss  students 
learning,  vertical  and  horizontal  alignment  of  classes,  technology  implementation,  and  other 
related  issues.  There  will  be  administrators  attending  those  meetings  in  rotation.  These  meetings 
will  help  to  fix  the  missing  points  of  improvement  plans  on  time. 

Parents  are  very  important  in  this  process.  They  will  have  access  to  test  records  of  the  student  on 
our  web  site.  Those  reports  will  be  mailed  to  parents  as  well,  in  case  they  do  not  have  access  to 
internet. 

After  every  practice  test  school  report  card  will  be  prepared  grade  by  grade,  subject  by  subject 
for  all  subgroups.  This  will  show  the  staff  any  underserved  subgroup  explicitly.  Teachers  will 
have  these  reports  on  sub  sections  as  well.  These  reports  will  direct  us  to  the  target.  As  an 
example,  we  will  see  most  of  students  has  not  been  able  to  answer  a  question  on  this  type  of 
fractions  will  tell  us  that  we  have  to  go  back  and  teach  that  part  to  all  students  with  a  different 
method.  Moreover,  it  will  show  us  there  is  only  some  couple  students  couldn't  solve  the  problem 
will  lead  us  to  reinforce  this  only  for  those  students.  There  will  be  a  report  prepared  for  School 
Board  each  month  to  show  improvement  and  where  we  need  to  concentrate  more.  Board  of 
Directors  will  be  informed  every  month  with  this  report  and  their  ideas  will  be  taken  into 
account. 

Attached  on  next  page  is  only  a  part  of  sample  campus  improvement  plan.  It  includes  the  goal, 
data,  intervention,  responsible  teacher,  and  how  to  monitor.  The  names,  data  are  imaginary  to 
show  only  a  sample. 

There  will  be  State  tests  administered  on  specified  dates.  This  will  be  the  report  of  success  given 
to  Department  of  Education.  School  Report  card  and  student  test  results  will  be  provided  to 
parents.  After  first  year  of  operation  it  is  going  to  be  easier  to  follow  and  improve  those  steps. 
We  would  like  to  enhance  the  system  of  monitoring,  and  reporting  continuously.  At  the  end  of 
every  year  cumulative  changes  to  the  system  will  be  made  by  teachers,  administrators  on  the 
shade  of  what  has  been  seen  during  the  year.  Students  will  be  monitored  over  the  years  as  well. 
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Campus  Planning  Template 

Improving  Reading  Proficiency 

Relationship  of  Data  to  Goals:  Selection  of  goals  must  be  based  upon  an  identified  instructional  need  and  must  be  corroborated  by  data. 
Discuss  how  the  selected  strategies  will  a)  close  any  disparities  between  noted  student  groups,  and  b)  increase  the  number  and  percentage  of 

students  who  will  score  at  or  above  the  "proficient"  level.   

Current  data  indicates  that  1 1  out  of  63  students  (17  %)  in  8th  grade  are  below  satisfactory  level  on  the  LEAP  reading  test  which  indicates  a  need 
for  reinforcement  in  reading  proficiency.  Our  Safety  Net  and  after  school  tutoring  programs,  which  engage  students  in  intense  small  group 
instruction,  helps  reduce  the  number  of  students  that  perform  poorly  in  this  area.  Our  monthly  assessments,  which  mirror  LEAP  tests,  provide 
data  as  to  the  levels  of  improvement  of  individual  students.  These  programs  provide  Pelican  students  the  necessary  tools  and  strategies  to 
improve  their  ability  in  reading. 


Rationale  for  Strategies:  Effective  strategies  are  matched  to  the  needs  of  learners.  In  this  section,  discuss  a)  why  the  students  are  performing  at 
the  current  levels  on  assessments,  and  b)  how  the  selected  strategies  are  matched  to  the  current  instructional  needs  and  represent  scientifically 

based  teaching  practices.  

Scientific  research  indicates  that  students  who  come  from  low  income  or  ELL  backgrounds  are  more  likely  to  struggle  with  the  area  of  Reading. 
Pelican  School  currently  has  86%  of  its  student  population  qualifying  for  the  state  free/reduced  breakfast  and  lunch  program  and  our  Hispanic 
population  is  28  %.  Through  intensive  intervention  with  specifically  designed  Safety  Net  and  after  school  tutoring  programs,  these  same  students 
are  more  likely  to  be  successful  in  Reading  than  students  who  were  not  engaged  in  this  manner. 


Team  Leader:  Sean  Payton       Action  Team  Members:  Reggie  Bush,  Saints  Dome 


Results 

Intervention 
Strategy 

Activities 

Resources 

School  Goal  Measure 

Frequency  Documentation 
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Core  Programs: 

a.  Meet  in  the  summer  for  a  two  week 

a.  1  wo  week 

LbAr  testing 

1  ltle  1 

a.  aalety  JNet 

intensive  class  which  focuses  solely  on 

period  over 

Funding 

programs  b.  After 

improving  Keading  strategies.  tnis  class 

summer 

District 

Local,  State, 

Current  Data 

school  tutoring  c. 

meets  for  two  hours  a  day. 

b.  Two 

Benchmark 

Federal,  and 

AO  0/ 

Saturday  tutoring 

times 

Testing 

Private  Grants 

To  increase 

Proficient 

a.  iviontniy 

b.  Meet  twice  a  week  tor  an  hour  in 

weekly  for 

Teachers 

the  number  of 

assessments 

small  groups,  no  more  than  10  kids  per 

one  hour. 

Locally 

Students 

students  who 

Annual 

teacher,  to  work  on  improving  Reading 

These  are  4 

Generated 

Volunteer 

demonstrate 

1  arget 

skills. 

week 

Testing 

Tutors 

proficiency  of 

sessions. 

Reading. 

/J  % 

c.  Meet  on  Saturdays  for  2  hours  m 

c.  Once  a 

Teacher 

Proficient 

small  groups  to  improve  Reading  skills. 

week 

Lesson 

meetings  on 

Plans 

u.  i^onuuct  mommy  practice  tests  wnicn 

oaturuays. 

mirror  the  LEAP  tests. 

u.  iviontniy 

Standards 

Checklists 

Supplemental: 

e.  All  teachers  in  all  subjects  will 

e.  Monthly 

LbAr  testing 

,      INI      A    1 J 

e.  DbAK 

incorporate  30  minutes  of  Drop 

f.  Suggested 

Everything  and  Read  time  into  their 

f.  Quarterly 

TV  • 

District 

Reading  lists 

curriculum. 

Benchmark 

g.  Star  Reader 

Parents  will  be  asked  to  do  same. 

g.  Quarterly 

Testing 

Program 

f  All  teachers  in  all  subjects  will 

develop  suggested  reading  lists  for  each 

Locally 

course  and  provide  assessment  for 

Generated 

completed  assignments  related  to  these 

1  estmg 

readings. 

Teacher 

g.  Students  will  participate  in  the  Star 

Lesson 

Reader  program  by  reading  a  book  on  or 

Plans 

above  level  and  taking  a  test  in  the 

library  for  reward  points.  Reward  points 

may  be  redeemed  for  prizes  and 

privileges. 
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Acceleration: 

h.  Tutoring  through  teacher  pull  outs, 

h.  as  needed 

j^iiAr  i  esting 

h.  Individual 

peer  tutoring. 

District 

student,  one  on 

g.  as  needed 

Benchmark 

one  skill  building. 

i.  Use  of  mobile  computer  lab  to  access 
STAR  reader  programs,  various  tutoring 

Testing 
Locally 

i.  Additional  use 

websites 

Generated 

of  technology  to 

Testing 

enhance  reading. 

Teacher 
Lesson 
Plans 

Another  sample  table  is  given  for  Goal: 

To  extend  academic  success  by  maintaining  safe,  healthy  and  engaging  learning  environments 
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Relationship  of  Data  to  Goals:  Selection  of  goals  must  be  based  upon  an  identified  instructional  need  and  must  be  corroborated  by  data. 
Discuss  how  the  selected  strategies  will  a)  close  any  disparities  between  noted  student  groups,  and  b)  increase  the  number  and  percentage  of 
students  who  will  score  at  or  above  the  "proficient"  level.  


Current  data  indicates  that  providing  students  with  a  safe,  engaging  educational  community  will  translate  into  increased  academic  success.  The 
vast  majority  of  Pelican  students  do  not  have  a  home  environment  that  is  conducive  to  quality  academic  progress.  That  is  why  Pelican  strives  to 
provide  our  students  with  exciting  and  engaging  instruction  not  only  during  school  hours  but  also  after  school,  weekends,  and  summers.  This 
availability  of  resources  encourages  students  to  embrace  the  school  as  a  unique  opportunity  to  better  themselves  and  their  lives.  This  is  leading  to 
an  increase  in  attendance  and  participation  that  will  continue  to  improve  our  students'  skills  and  test  scores.  


Rationale  for  Strategies:  Effective  strategies  are  matched  to  the  needs  of  learners.  In  this  section,  discuss  a)  why  the  students  are  performing  at 
the  current  levels  on  assessments,  and  b)  how  the  selected  strategies  are  matched  to  the  current  instructional  needs  and  represent  scientifically 
based  teaching  practices.  


Scientific  research  shows  there  are  many  difficulties  poverty  level  families  face  in  providing  their  children  the  necessary  education  for  socio- 
economic advancement.  Since  Pelican  has  such  a  high  number  of  student  families  at  or  near  poverty  level,  we  motivate  students  to  want  to  better 
themselves  by  celebrating  the  individual  achievements  and  worth  of  every  student  at  every  level.  We  feel  that  by  providing  students  with  a 
nurturing,  interesting,  and  encouraging  atmosphere,  students  will  develop  a  love  of  learning  that  will  inspire  self-motivation.  This  will  result  in 
improvements  on  class  and  test  performance,  but  more  importantly,  on  long-term  academic  goals  and  success  in  life. 


Team  Leader:  Sean  Payton  Action  Team  Members:  Reggie  Bush,  Saints  Dome 

Results 

School  Goal  Measure 

Intervention 
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Frequency  Documentation 

Resources 

EDUCATION  PROGRAM 


Page  34 


PELICAN  FOUNDATION 


Core  Programs: 

a.  1  Classroom  sets  of  laptops  available 

a.  Daily 

Attendance 

i  me  i 

a.  Technology 

for  group  and  individual  instruction, 

reports 

LJJUr, 

integration  into 

research  and  projects 

b.l  weekly 

Local,  State, 

every  classroom 

a.2  Interactive  multi-media 

b.2  monthly 

Reterral 

Federal,  and 

b.  Utt-site 

presentations  incorporated  into  lesson 

b.3  quarterly 

reports 

private  grants 

Research 

plans 

b.4  yearly 

Teachers 

c.  Student 

a.  3  On-line  testing  and  review 

Suspension 

Community 

Recognition 

available  to  students,  parents,  and 

c.l  quarterly 

reports 

Partners 

Awards 

teachers  at  or  away  from  school 

c.2  quarterly 

Parents 

a.  otuaent 

c.3  quarterly 

Lesson  Plans 

Rewards  and 

b.  1  Partnership  with  local  Universities 

Incentives 

allowing  student  visits,  tutoring, 

a.  t  Montnly 

Unit  Plans 

Current  Data 

writing  lab  and  library  access. 

d.2  yearly 

To  increase 

cn  1  o/ 

b.2  College  campus  visits 

Yearly  Plans 

attendance 

Attendance 

b.3  Educational  field  trips  and  research 

 i 

and 

Kate 

expeditions 

participation 

b.4  Different  scholarships  for  summer 

while 

Annual 

study  abroad  programs 

decreasing 

1  arget  96% 

discipline 

Attendance 

• 

c.  1  All  school  ceremonies 

reterrals 

Kate 

acknowledging  student  progress  at  all 

levels  of  various  achievements 

c.2  Evening  ceremonies  and  dinners 

for  student  families  acknowledging 

student  progress  at  all  levels  of  various 

achievements 

c.3  Quarter,  Semester,  and  yearly 

awards  for  attendance,  participation, 

academics,  and  improvement 

d.  1  Free  dress  days  for  special 

achievements 

d.2  Summer  reward  trips  to  Six  Flags, 

Zoo,  and  Other  States 
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Supplemental: 
e.  after  school 
clubs,  sports,  and 
organizations 


e.  1  students  cannot  attend  an  after- 
school  programs  if  they  have  been 
absent  that  day 

e.2  students  cannot  participate  in  after- 
school  programs  if  they  have  received 
a  discipline  referral  within  two  weeks 
of  activity 


e.  daily 


After-school 
sign  in 
attendance 
sheets 


Acceleration: 

f.  home  visits 

g.  peer  contact 
program 


f.  1  All  teachers  are  required  to  visit  the 
home  s  of  each  of  their  home  room 
students  at  least  once  within  the  same 
school  year 

g.  1  All  students  are  assigned  another 
student  as  their  peer  contact.  If  a 
student  is  absent,  his/her  peer  will 
contact  the  absent  student  with 
homework  assignments,  offer  help, 
and  express  concern. 


EDUCATION  PROGRAM 


Page  36 


PELICAN  FOUNDATION 


Pelican  Foundation  Board  members  are  aware  of  the  fact  that  they  are  ultimately 
responsible  for  fiscal  and  academic  performance  of  the  school(s).  Cosmos  Foundation 
will  provide  support  services  for  the  administration  of  the  school(s).  The  following 
Monitoring  System  has  been  developed  to  oversee  and  monitor  the  performance  of 
school(s)'s  administration  as  well  as  Cosmos  Foundation  as  the  management  company. 


PELICAN  FOUNDATION 

BOARD  MONITORING  SYSTEM 

Overview 

The  Monitoring  System  provides  a  mechanism  for  formal  reporting  to  the  Board 
regarding  school(s)  goals  and  core  values  on  a  mandated  periodic  basis.  The  Monitoring 
System  will  allow  the  Board  to  efficiently  monitor  and  measure  the  guiding  principles  of 
the  Pelican  Foundation. 

In  order  to  efficiently  maintain  and  measure  School(s)  goals  and  core  values,  the  Board 
will  systemically  monitor  these  important  principles  and  give  School(s)  Administrators 
clear  direction.  The  Monitoring  System  will  allow  current  and  future  Board  members  and 
administrators  a  clear  understanding  of  School(s)  goals  and  core  values. 

The  Administration  shall  report  to  the  Board  on  each  goal  and  core  value  using  the 
specific  method  and  timing  set  out  below,  on  a  routine  basis  (at  least  annually)  where  the 
method  and  timing  are  not  specified.  The  Board  will  access  the  report  and  provide 
direction  to  the  Administration  regarding  any  concerns  and/or  changes  of  report 
substance  and/or  frequency.  All  reports  developed  for  this  purpose  shall  utilize  graphic 
descriptors  to  illustrate  critical  data  and  shall  also  include  a  comparative  analysis.  The 
Board  may  choose  to  leave  the  reporting  structure  of  certain  goals  and  core  values  to  the 
discretion  of  the  Superintendent  of  Schools.  The  duties  of  the  Board  President  shall 
include  ownership  of  and  responsibility  for  the  Monitoring  System.  Future 
Superintendent  contracts  will  also  be  amended  to  determine  compliance  with  School(s) 
goals  and  core  values.  The  Board  will  access  these  reports  and  provide  direction  to  the 
Superintendent  of  Schools  regarding  the  reports. 

GOAL  1:  INCREASE  STUDENT  ACHIEVEMENT 
A.  Eliminate  the  Achievement  Gap 

Objective:  To  eliminate  any  achievement  gap  between  student  groups  as  measured  by 
the  state  wide  examination. 

Reporting:  The  administration  shall  provide  the  Board  with  a  report  reflecting  any  gap  in 
LEAP  passing  rates  between  White,  African-American,  Hispanic  and  Economically 
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Disadvantaged  students,  and  by  gender,  in  each  tested  topic.  The  report  shall  report 
cumulative  school(s)-wide  scores  combining  all  grade  levels  into  one  chart.  It  shall  be 
reported  in  bar  chart  format  showing  the  pass  rate  of  each  group's  scores  and  the  extent  to 
which  those  scores  fall  behind  the  score  of  the  leading  group.  A  second  line  chart  shall 
reflect  the  change  in  the  gap  from  previous  years. 

Timing:  The  charts  shall  be  provided  to  board  members  as  an  A-l  report  annually  in 
August  or  September. 

B.  Improve  Dropout  Rate  and  Completion  Rate 

Objective:  School(s)  shall  lower  the  dropout  rate  and  increase  the  graduation  rates  with 
the  ultimate  goal  of  having  all  Pelican  students  graduating  with  their  cohort  group. 
School(s)  shall  reach  the  dropout  rate  and  completion  rate.  Further,  the  district  shall  have 
a  graduation  rate  of  no  less  than  85  percent  by  201 1-2012. 

Reports:  The  Administration  shall  provide  the  Board  with  a  report  on  the  progress  being 
made  to  decrease  dropout  rates  and  increase  graduation  rates.  The  report  shall  include 
data  depicting  the  School(s)'s  dropout  rate  and  graduation  rates  as  compared  to  the  state 
averages.  In  addition,  the  report  shall  include  analysis  of  these  data  by  all  students  and 
various  student  groups. 

Timing:  This  report  will  be  provided  to  the  Board  following  the  release  of  the 
performance  report  from  the  State  Agency. 

C.  Maintain  Promotion  Standards 

Objective:  Maintain  promotion  standards  that  incorporate  statewide  test  scores,  norm 
referenced  scores,  course  grades  and  attendance  standards.  Use  mandatory  summer 
school  to  bring  students  into  compliance  with  the  standards. 

Reports:  The  Administration  shall  provide  the  Board  with  three  bar  charts.  The  first  shall 
show  (for  the  school  year  completed  one  year  ago)  the  total  number  and  percentage  of 
students  meeting  promotion  standards  during  the  regular  school  year,  students  not 
meeting  promotion  standards  during  the  school  year,  but  meeting  the  standards  after 
summer  school,  and  those  not  meeting  promotion  standards  either  after  the  school  year  or 
summer  school.  The  second  bar  chart  shall  show  the  number  and  percentage  of  those 
same  students  promoted  and  not  promoted  the  following  year.  The  third  chart  shall  show 
the  promotion  statistics,  by  school,  for  the  just  completed  school  year.  The 
Administration  shall  also  provide  a  bar  chart  showing,  for  the  just  completed  summer 
school  session,  the  total  number  of  students  referred  to  summer  school,  number  attending, 
number  completing,  number  promoted  and  number  retained.  The  Administration  shall 
also  provide  by  school,  the  total  number  of  students  whose  promotion  was  considered  by 
a  grade  placement  committee,  reflecting  the  total  number  of  students  promoted  and 
retained. 
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Timing:  The  charts  shall  be  provided  to  Board  Members  as  an  A-l  report  annually  in 
December. 

D.  Increase  the  Number  of  Students  Taking  Advanced  Placement  Exams  and 
Scoring  3  or  Higher 

Objective:  Pelican  School(s)  will  maximize  the  number  of  students  taking  Advanced 
Placement  exams  and  the  number  of  students  scoring  a  3  or  higher  on  those  exams. 

Report:  The  Administration  shall  provide  the  Board  with  a  bar  graph  reflecting  the 
number  of  AP  exams  taken  by  Pelican  School(s)  students  as  well  as  the  number  scoring  3 
or  higher. 

Timing:  The  report  will  be  available  to  the  Board  in  September  of  each  year. 


E.  Special  Education  Students  are  Appropriately  Served 

Objective:  Students  with  special  needs  shall  be  provided  individually  appropriate, 
intensive  instruction  to  enable  them  to  eventually  perform  at  levels  comparable  to  their 
peer  group.  The  percentage  of  students  served  by  special  education  programs  shall  be 
consistent  with  state  and  national  averages  and  students  should  be  exited  from  the 
program  as  soon  as  individually  possible. 

Reports:  The  Administration  shall  provide  the  Board  with  a  report  listing  numbers  of 
students  referred  and  then  identified  for  special  education  services  and  the  number  of 
students  served  in  special  education  by  ethnicity,  including  state  and  national 
comparative  data.  The  report  shall  also  specify  the  number  and  percentage  of  students 
exited  from  the  program.  Finally,  the  report  shall  include  analysis  of  the  number  and 
percentage  of  students  appropriately  participating  in  the  state's  assessment  program  as 
measured  and  defined  by  the  participation  provisions  of  No  Child  Left  Behind  Act  of 
2001. 


Timing:  This  report  will  be  prepared  for  the  Board  in  November  of  each  school  year. 

GOAL  2:  INCREASE  MANAGEMENT  EFFICIENCY 
A.  Increase  Emphasis  on  Resources  Devoted  to  Instruction 

Objective:  The  Pelican  Foundation  will  demonstrate  the  effective  and  efficient  use  of 
taxpayer  dollars  and  increase  monies  spent  on  the  teaching  and  learning  process. 

Reports:  The  Administration  will  report  to  the  Board  on  management  efficiencies  that 
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have  been  achieved  throughout  the  organization.  The  report  will  also  include  detailed 
analysis  reflecting  the  percentage  of  school  district  monies  supporting  instruction.  This 
analysis  would  be  focused  on  measuring  the  resources  deployed  to  support  the 
teaching/learning  process,  including  monies  dedicated  to  teachers,  counselors,  librarians, 
campus  administrators,  nurses  salaries,  curriculum  work,  and  professional  development 
designed  to  enhance  classroom  teaching.  The  report  will  also  include  additional  resources 
used  to  create  a  conducive  learning  environment,  including  utilities,  transportation,  and 
food  services. 

Timing:  This  report  will  be  provided  to  the  Board  in  February  of  each  year  as  a  part  of 
the  budget  development  process. 

B.  Program  and  Services  Will  be  Evaluated  for  Effectiveness 

Objective:  All  major  programs  and  services  throughout  the  School(s)  will  be  closely 
evaluated  to  determine  their  effectiveness  on  meeting  the  district  goals  and  objectives. 
Evaluation  results  shall  be  utilized  to  make  adjustments  and/or  to  eliminate  various 
programs  and  services. 

Reports:  The  Administration  will  report  to  the  Board  the  effectiveness  of  programs  and 
services.  The  report  will  include  a  framework  for  program  and  services  review  or 
evaluation  and  shall  include  a  cycle  of  programs  and  services  of  high  impact  that  will  be 
evaluated.  The  evaluations  shall  include  a  cost  benefit  analysis  of  programs  and  services. 

Timing:  At  least  five  evaluation  reports  on  high  impact  programs  will  be  provided  to  the 
Board  of  Trustees.  Two  evaluation  reports  will  be  provided  within  the  first  semester  of 
the  school  year,  two  within  the  second  semester,  and  the  final  report  during  the  summer. 

C.  Enhance  Teacher  Quality 

Objective:  The  Pelican  Foundation  will  enhance  the  quality  of  its  teacher  workforce. 

Report:  The  Administration  will  provide  the  Board  with  a  report  reflecting  critical 
workforce  data,  including  retention  rates,  numbers  of  teachers  assigned  outside  their  area 
of  certification,  and  attendance  rates.  In  addition,  the  report  shall  include  the  development 
and  articulation  of  a  plan  for  investing  in  teachers  through  recruitment,  quality  research 
based  professional  development,  and  a  clearly  articulated  career  path  for  the  development 
of  teacher  leaders. 

Timing:  A  report  will  be  made  to  the  Board  on  this  item  in  March  of  every  year. 


GOAL  3:  IMPROVE  PUBLIC  SUPPORT  AND  CONFIDENCE  IN  SCHOOLS 
A.  Improve  Support  of  Pelican  Schools 
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Objective:  The  Pelican  Foundation  will  improve  the  community's  support  and 
confidence  in  the  quality  of  the  school(s)  and  will  make  Pelican  School(s)  a  school  of 
choice. 

Reports:  The  administration  will  conduct  a  survey  using  a  stratified  random  sampling  of 
parents,  community,  and  business  groups  annually.  The  report  shall  include  data 
reflecting  the  perceptions  of  parents  and  community  about  the  overall  school(s)  as  well  as 
perceptions  about  the  general  direction  of  the  school(s),  satisfaction  with  the  performance 
of  individual  schools,  school  safety,  and  satisfaction  with  central  administration  on  areas 
such  as  safety,  academic  achievement  and  use  of  tax  dollars.  In  addition,  reports  will  be 
provided  to  the  Board  following  meetings  with  the  community  to  gather  input.  These 
reports  shall  include  all  feedback  provided  along  with  detail  related  to  how  this 
information  will  be  used  by  the  administration  to  improve  programs  and  services.  The 
administration  shall  survey  volunteers  in  the  Schools  annually.  The  report  to  the  Board  on 
this  survey  shall  include  volunteer  perceptions  of  the  school(s),  perceptions  about  the  role 
of  volunteers,  and  the  value  placed  on  them  by  the  Foundation 

Timing:  The  results  of  these  surveys  will  be  shared  with  the  Board  in  March  annually. 
GOAL  4:  PROVIDE  FACILITIES-TO-STANDARD  PROGRAM 


A.  Long-Range  Facilities  Planning 

Objective:  The  Administration  will  develop  a  long-range  facilities  plan  in  order  to 
provide  safe,  clean,  modern  and  well-equipped  facilities  for  all  children. 

Report:  The  administration  shall  report  on  development  of  a  facilities-to-standards 
program.  The  report  shall  include  details  regarding  new  construction,  renovations,  facility 
maintenance  operations,  furniture,  fixture  and  equipment  and  associated  budgets,  the 
number  of  transportable  buildings,  the  age  and  condition  of  facilities.  In  addition,  the 
report  shall  include  an  analysis  of  outstanding  and  deferred  work  orders  for  all  programs. 
Pelican  Foundation  standards  for  facilities,  including  square  footage/student  and 
costs/square  foot  shall  be  developed.  The  standards  shall  specify  expectation  for  facilities 
for  central  administration,  elementary,  middle,  and  high  schools.  The  report  shall  include 
a  yearly  assessment  of  progress  made  towards  these  standards.  The  report  will  also 
include  analysis  of  current  facilities,  maintenance,  and  operations  such  as  numbers  of 
portable  buildings,  the  age  of  and  condition  of  facilities,  and  outstanding  and  deferred 
work  orders. 

Timing:  Progress  reports  shall  be  made  quarterly  as  an  A-l  agenda  item  commencing  in 
June 
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STUDENTS  WITH  EXCEPTIONALITIES 

Charter  Schools  are  required  to  serve  students  with  exceptionalities  and  any  students  with  a 
special  need  including,  but  not  limited  to  physical,  mental,  emotional  and  social  disability. 
Applicants  should  review  state  and  federal  laws  regarding  meeting  the  requirements  of 
students  with  Individualized  Education  Plans  (IEP).   All  schools  are  required  to  comply 
with  these  requirements  and  thus  responses  to  the  questions  below  should  not  restate  the 
law  and  compliance  requirements.  Your  responses  should  articulate  the  school's  philosophy 
regarding  educating  these  populations,  including  but  not  limited  to  strategies  for  recruitment, 
retention,  and  support. 

9.  Describe  how  the  proposed  school  will  provide  students  with  disabilities 
access  to  a  free,  appropriate  education  in  the  least  restrictive  environment. 

a.  Explain  how  the  school  assess,  review,  revise  and  implement  the  IEP. 

b.  Describe  the  school's  plan  to  ensure  parents  of  children  with 
exceptionalities  are  informed  of  how  their  children  are  progressing  on 
annual  IEP  goals  and  in  the  general  curriculum. 

c.  Describe  how  the  school  will  provide  accommodations  for  students 
with  disabilities  who  require  extended  school  year  services. 

The  school  will  adhere  to  all  provisions  of  federal  law  relating  to  students  with 
disabilities,  including  the  IDEA,  section  504  of  the  Rehabilitation  Act  of  1973,  and  Title 
II  of  the  Americans  with  Disabilities  Act  of  1990,  that  are  applicable  to  LEAs.  In 
addition,  the  school  will  adhere  to  all  provisions  of  state  law  relating  to  students  with 
disabilities,  including  Bulletin  1706,  1508,  and  1530. 

Free  and  Appropriate  Public  Education  (FAPE) 

The  proposed  charter  school  will  have  in  effect  policies  and  procedures  to  ensure  that  all 
children  with  disabilities  enrolled,  regardless  of  the  severity  of  their  disability,  and  who 
are  in  need  of  special  education  and  related  services,  are  identified,  located,  and  evaluated 
in  compliance  with  IDEA,  Section  504  of  the  Rehabilitation  Act  of  1973,  and  Title  II  of 
the  ADA  of  1990  as  applicable  to  LEAs. 

The  proposed  charter  school  will  ensure  that  a  free  appropriate  public  education  (FAPE) 
is  provided  to  all  individuals  with  disabilities,  ages  3-21  (although  the  school  may  not 
serve  all  students  in  this  range,  as  a  local  education  agency,  it  will  carry  out  its 
responsibilities  to  locate  such  students  as  described  in  34  C.F.R.  §300.125  and  direct 
them  to  relevant  agencies)  rules  and  regulations  who  qualify  for  special  education 
services  in  accordance  with  LA-R.S.  17:1943.  To  carry  out  these  responsibilities,  the 
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proposed  charter  school  will  implement:  a  comprehensive  system  of  "Child  Find"  in 
which  the  proposed  charter  school  personnel  actively  search  for  all  individuals  with 
disabilities  or  developmental  delay  who  are  3-21  years  of  age. 

The  proposed  charter  school  will  continuously  inform  the  community  concerning 
programs  available  for  students  who  are  eligible  for  special  education  services  by  means 
of  public  awareness  announcements  and  articles,  the  proposed  charter  school  newsletters 
sent  home  as  a  letter  to  parents,  brochures,  parent  night  presentations,  and  meetings  open 
to  public.  The  proposed  charter  school  will  maintain  a  list  of  its  dissemination  network 
including  community  agencies  and  facilities,  individuals,  and  locations  that  child  find 
information,  and  evidence  of  on-going  communication. 

Full  and  Individual  Evaluation 

In  accordance  with  regulations  for  implementation  of  the  children  with  exceptionalities 
Act  (R.S.  17:1941  et  seq),  the  proposed  charter  school  will  identify  a  student  as  suspected 
of  having  exceptionality  by  the  school  building  level  committee  coordinating  and 
documenting  results  of  the  activities  as  described  below.  Parents  must  provide  written 
consent  prior  to  the  assessment  procedures  begins.  The  proposed  charter  school  assures 
adherence  to  IDEA  2004  in  light  of  lack  of  federal  regulations  and  revisions  to  state 
statute  and  regulations. 

A.  Educational  Screening: 

1.  A  review  of  the  results  of  sensory  screening  and  of  the  student's  educational 
and  health  history  conducted  by  school  personnel.  The  evaluation  coordinator 
shall  ensure  that  developmental  screening  is  conducted  by  pupil  appraisal 
personnel  during  the  evaluation  of  preschool-aged  children 

2.  A  review  of  the  student's  academic  and  social  performance,  language  and 
communication  skills,  performance  on  applicable  statewide  and  district-wide 
assessment  tests 

3.  A  teacher/parent  communication  concerning  the  child/student's  specific 
problem  or  exceptional  skills 


EDUCATION  PROGRAM 


Page  43 


PELICAN  FOUNDATION 


4.  At  least  one  comprehensive  and  documented  regular  education  intervention 
appropriate  to  the  student's  age  and  learning/behavioral  problems.  This  activity  is 
not  required  for  a  student  suspected  of  having  a  speech  or  language  impairment 
only,  being  gifted  or  talented,  having  a  severe  or  low  incidence  impairment.  It 
also  is  not  required  when  there  is  substantial  documentation  that  the  student  is 
likely  to  injure  him/her  self  or  others.  Individual  interventions  may  consist  of,  but 
are  not  limited  to,  techniques  such  as  those  listed  below. 

a.  Restructuring  the  classroom/school  environment 

b.  Modification  of  the  student's  instructional  program 

c.  Peer  tutoring 

d.  Behavior  management  plans  specific  to  the  behavior  of  concern 

e.  Combined  home/school  behavior  change  program 

f.  Individual  or  group  counseling/therapy 

g.  Remedial/compensatory  education 
B.  Sensory  Screening 

1 .  Hearing  Screening 

a.  Hearing  screening  is  to  be  considered  current  only  if  three  conditions 
are  true. 

(1)  Normal  results  have  been  obtained  within  the  past  24  months 
for  enrolled  students  and  within  the  past  12  months  for  non- 
enrolled  students;  and 

(2)  No  hearing  problems  currently  are  exhibited  by  the  student;  and 

(3)  No  history  of  acute  or  chronic  ear  infections  or  persistent  head 
colds  are  indicated  in  the  health  screening. 

b.  Child/Student  is  identified  as  "at-risk"  of  having  a  hearing  impairment 
should  one  of  the  following  conditions  exist: 

(1)  Failure  to  respond  at  20db  in  one  of  1000,  2000  or  4000 
frequencies  in  at  least  one  ear 

(2)  Failure  to  respond  at  25db  in  two  or  more  frequencies  in  at 
least  one  ear 
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(3)  Middle  ear  pressure  outside  the  range  of -200  and  +50  mm  H20 
in  either  ear  or 

(4)  Excessively  stiff  or  flaccid  tympanogram  in  either  ear 

c.  Children/students  for  whom  specific  audiometric  test  results  cannot  be 
obtained  because  of  age  or  degree  of  involvement  or  for  whom  informal 
hearing  test  results  do  not  rule  out  the  possibility  of  a  hearing  loss  should 
be  considered  "at  risk."  The  extent  of  the  child/student's  hearing  loss  must 
be  determined,  using  electrophysiological  techniques  when  necessary. 
2.  Vision  Screening 

a.  Vision  screening  is  to  be  considered  current  only  if  three  conditions  are 
true. 

(1)  Normal  results  have  been  achieved  within  the  past  24  months 
for  enrolled  students  and  within  the  past  12  months  for  non- 
enrolled  children;  and 

(2)  No  vision  problems  are  currently  being  exhibited  by  the 
student;  and 

(3)  No  history  of  eye  infections,  either  acute  or  chronic,  is 
indicated  in  the  health  screening. 

b.  A  student's  vision  is  considered  "at  risk"  as  dictated  by  the  criteria  in  the 
manual  of  the  instrument  used  for  testing.  Vision  screening  must  include 
tests  for  three  conditions. 

(1)  Acuity  (near  point  and  far  point) 

(2)  Color  blindness 

(3)  Muscle  balance 

c.  If  the  required  techniques  are  unsuccessful  because  of  the  student's 
immaturity,  physical  impairment,  or  mental  ability,  adapted  methods  of 
testing  shall  be  used  to  determine  the  extent  of  the  loss. 

C.  Health  Screening 

1 .  Health  screening  is  conducted  only  when  there  is  some  concern  with  the  health 
status  of  the  student. 
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2.  A  student's  health  is  considered  "at  risk"  if  through  history,  observation,  and 
other  procedures,  health  problems  are  noted. 

D.  Speech  and  Language  Screening 

1.  Speech  and  language  screening  is  conducted  only  on  those  students  about 
whom  there  is  some  concern  with  communication  skills. 

2.  The  tasks,  items,  or  tests  used  in  screening  should  include  a  sampling  to 
determine  pertinent  skills  or  conditions. 

a.  Auditory  processing  skills  (e.g.,  reception,  discrimination) 

b.  Articulation 

c.  Receptive  and  expressive  language 

d.  Voice 

e.  Fluency 

f.  Oral  motor  functioning 

g.  Oral  structure 

E.  Motor  Screening 

1.  Motor  screening  is  accomplished  through  the  observation  of  the  student's  gross 
and  fine  motor  skills  by  the  teacher  responsible  for  providing  physical  education 
to  the  student  and,  if  necessary,  in  consultation  with  the  teacher  responsible  for 
classroom  based  activities.  The  evaluation  coordinator  shall  ensure  that  motor 
screening  is  conducted  by  pupil  appraisal  personnel  during  the  evaluation  for 
students  not  enrolled  in  school.  If  the  screening  indicates  any  of  the  following 
conditions,  then  a  motor  and/or  assistive  technology  assessment  may  be  needed. 

a.  Lack  of  strength,  endurance,  flexibility 

b.  Difficulty  with  balance  activities 

c.  Failure  to  show  opposition  of  limbs  when  walking,  sitting,  or  throwing 

d.  Lack  of  control  with  ball  skills 

e.  Difficulty  in  crossing  the  vertical  midline 

f.  Poor  sense  of  body  awareness 

g.  Difficulty  in  remembering  motor  sequences 

h.  Ability  to  deliver  written  communications 

F.  Assistive  Technology  Screening 
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1.  Assistive  Technology  screening  is  accomplished  through  an  observation  of  the 
student's  skills  and  educational  environment.  An  assistive  technology  assessment  may  be 
needed  if  the  screening  results  indicate  the  student  has  difficulty  in  any  of  the  following 
areas: 

a.  Verbal  communication 

b.  Written  communication 

c.  Access  to  the  curriculum 

d.  Working  independently  to  complete  educational  activities 
Referral  Process 

The  school  building  level  committee's  referral  of  the  student  to  pupil  appraisal  personnel 
for  an  evaluation  that  determines  a  student's  eligibility  for  services  will  be  made  through 
the  principal/designee  and  will  include  documentation  of  all  screening  activities.  An 
immediate  referral  may  be  made  to  pupil  appraisal  services  for  an  individual  evaluation 
of  any  student  suspected  of  a  severe  or  low-incidence  impairment;  or  based  on  substantial 
documentation  by  school  building  level  personnel,  of  any  student  suspected  of  being 
likely  to  injure  him/her  self  or  others.  Screening  activities  should  be  completed  as  part  of 
the  evaluation  for  these  students. 
Parental  Participation 

Participation  by  parents  is  crucial  in  all  meetings  in  which  decisions  are  being  made 
regarding  their  child  in  the  area  of  identification  and  evaluation.  Parents  will  be  provided 
the  opportunity  to  participate,  at  a  minimum,  in  the  meetings  listed  below. 

1 .  The  School  Building  Level  Committee  meeting  in  which  a  decision  will  be  made 
whether  to  refer  the  student  to  pupil  appraisal  personnel  for  an  individual 
evaluation 

2.  The  evaluation  team  meeting  to  consider  the  results  of  the  data  and  determine 
eligibility 

3.  The  re-evaluation  meeting  of  the  IEP  Team  to  determine  the  continued  need  for 
special  education  and  related  services 

For  an  initial  evaluation  or  re-evaluation,  the  school  will  obtain  informed  parental 
consent.  Parents  will  be  given  a  printed  copy  of  their  rights  at  the  time  of  the  request  for 
parental  consent.  If  the  parent  denies  or  fails  to  give  informed  consent  for  the  individual 
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evaluation,  the  school  may  appeal  to  the  appropriate  state  court.  If  the  parent  withholds 
consent  for  the  re-evaluation,  the  school  may  request  a  due  process  hearing  following  the 
procedures  described  in  Chapter  5  of  Bulletin  1706.  The  school  will  not  use  the  parent's 
refusal  to  consent  to  deny  the  parent  or  student  any  other  service,  benefit,  or  activity  of 
the  LEA  except  as  required  by  Bulletin  1 706. 

A  meeting  may  be  conducted  without  a  parent  in  attendance  when  the  school  is  unable  to 
convince  the  parents  that  they  should  attend.  In  this  case,  school  will  have  a  record  of  its 
attempts  to  arrange  a  mutually  agreed  on  time  and  place,  such  as  detailed  records  of 
telephone  calls  made  or  attempted  and  the  results  of  those  calls;  copies  of  correspondence 
sent  to  the  parents  and  any  responses  received;  and  detailed  records  of  visits  made  to  the 
parent's  home  or  place  of  employment  and  the  results  of  those  visits.  Regardless,  it  is 
important  that  the  parent  be  invited  and  included  in  the  evaluation  process. 
Documentation  of  efforts  to  involve  the  parent  will  be  maintained. 

At  the  conclusion  of  the  evaluation  meeting  where  eligibility  is  determined,  if  the  parents 
disagree  with  the  consensus  of  the  team,  the  school  will  afford  the  parents  the  right  to 
challenge  the  evaluation  report  in  accordance  with  procedural  safeguards. 

The  final  determination  of  whether  or  not  a  student  is  an  exceptional  student,  and  the 
nature  and  extent  of  needed  special  educational  and  related  services  will  be  based  on  a 
comprehensive  assessment,  integrating  information  drawn  from  different  assessment 
sources.  The  depth  of  the  assessment  will  vary  based  on  the  suspected  exceptionality, 
review  of  screening  information,  and  data  collected  during  the  evaluation  process.  All 
assessments  will  be  conducted  in  accordance  with  Bulletin  1508. 

An  initial  individual  evaluation  will  be  conducted  whenever  the  student  is  not  enrolled  in 

special  education  and  specific  conditions  exist. 

a.  Informed  parental  consent  for  the  initial  individual  evaluation  has  been  requested 
and  received  by  the  LEA.  If  a  request  was  made  for  an  evaluation  during  the  time 
period  in  which  the  student  is  subject  to  disciplinary  measures,  the  evaluation 
shall  be  conducted  in  an  expedited  manner  as  noted  in  Section  J.  Evaluation 
Timelines. 
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b.  If  the  school  suspects  that  the  student  is  exceptional,  an  evaluation  must  be 
conducted.  If  the  LEA  does  not  suspect  that  the  student  is  exceptional,  then  it  may 
refuse  to  conduct  an  evaluation. 

c.  A  final  written  decision  has  been  issued  by  a  court  of  competent  jurisdiction 
requiring  that  an  individual  evaluation  be  conducted. 

d.  A  written  request  for  an  individual  evaluation  has  been  issued  by  a  state  appointed 
hearing  officer  or  appeals  panel. 

An  individual  re-evaluation  will  be  conducted  by  the  IEP  Team  and  the  evaluation 
coordinator  if  conditions  warrant,  but  at  least  once  every  three  years,  whenever  the 
student  is  enrolled  in  special  education  or  when  one  of  the  following  five  events  occurs: 

a.  The  re-evaluation  is  requested  in  writing  by  the  student's  teacher  or  by  the  LEA's 
special  education  director/supervisor. 

b.  The  re-evaluation  is  requested  in  writing  by  the  student's  parent(s)-  (a  request  for 
a  reevaluation  may  be  presented  orally  if  the  parent  is  illiterate  in  English  or  has  a 
disability  that  prevents  the  production  of  a  written  statement). 

c.  A  significant  change  in  educational  placement  of  a  student  is  proposed  by  the 
school  system,  the  parent,  or  both. 

d.  A  final  written  decision  has  been  issued  by  a  court  of  competent  jurisdiction 
requiring  that  an  individual  evaluation  be  conducted,  or 

e.  A  student  is  suspected  of  no  longer  having  a  disability  and  no  longer  in  need  of 
services. 

f.  For  eligible  students  with  disabilities  not  currently  receiving  special  education 
services,  a  reevaluation  shall  be  conducted  unless  refused  by  the  parent(s). 

Parents  will  be  given  a  copy  of  the  evaluation  report,  the  documentation  of  eligibility  and 
their  procedural  safeguards,  including  the  right  to  an  Independent  Education  Evaluation. 

Referral  of  students  enrolled  in  the  proposed  charter  school  for  a  full  and  individual 
initial  evaluation  for  possible  special  education  services  will  be  a  part  of  the  school's 
overall,  general  education  referral  and  screening  system.  Prior  to  referral,  students 
experiencing  difficulty  in  the  general  classroom  will  be  considered  for  all  support 
services  available  to  all  students,  such  as  tutorial,  remedial,  compensatory,  and  other 
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services.  If  the  student  continues  to  experience  difficulty  in  the  general  classroom  after 
the  provision  of  interventions,  the  proposed  charter  school  personnel  will  refer  the 
student  for  a  full  and  individual  initial  evaluation.  This  referral  for  a  full  and  individual 
initial  evaluation  may  be  initiated  by  school  personnel,  the  student's  parents  or  legal 
guardian,  or  another  person  involved  in  the  education  or  care  of  the  student. 

As  outlined  in  LA-R.S.  17:1945,  prior  to  the  evaluation,  the  parents  of  the  child  will  be 
notified  and  informed  of  the  purpose  of  the  evaluation  and  of  its  benefit  to  the  child. 
Parents  will  give  written  consent  for  the  initial  evaluation  and  placement  in  special 
education  and  related  services. 

Once  a  student  is  referred,  the  proposed  charter  school  will  conduct  a  full  and  individual 
initial  evaluation  before  the  initial  provision  of  special  education  and  related  services  to 
the  child  with  a  disability.  The  proposed  charter  school  will  ensure  that  the  following 
requirements  are  met  during  the  process  of  testing. 

i.  Tests  and  other  evaluation  materials  used  to  assess  a  child  are  selected  and 
administered  so  as  not  to  be  discriminatory  on  a  racial  or  cultural  basis; 
and  are  provided  and  administered  in  the  child's  native  language  or  other 
mode  of  communication,  unless  it  is  clearly  not  feasible  to  do  so. 

ii.  Materials  and  procedures  used  to  assess  a  child  with  limited  English 
proficiency  are  selected  and  administered  to  ensure  that  they  measure  the 
extent  to  which  the  child  has  a  disability  and  needs  special  education, 
rather  than  measuring  the  child's  English  language  skills. 

iii.  A  variety  of  assessment  tools  and  strategies  are  used  to  gather  relevant 
functional  and  developmental  information  about  the  child,  including 
information  provided  by  the  parent,  and  information  related  to  enabling 
the  child  to  be  involved  in  and  progress  in  the  general  curriculum  (or  for  a 
preschool  child,  to  participate  in  appropriate  activities),  that  may  assist  in 
determining — 

a.  Whether  child  is  a  child  with  disability  such  as  having  mental 
retardation,  a  hearing  impairment  including  deafness,  a  speech  or  a 
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language  impairment,  a  visual  impairment  including  blindness, 
emotional  disturbance,  an  orthopedic  impairment,  autism,  traumatic 
brain  injury,  an  other  health  impairment,  a  specific  learning  disability, 
deaf-blindness,  or  multiple  disabilities. 

b.  The  content  of  child's  IEP. 

iv.  Any  standardized  tests  that  are  given  to  a  child  have  been  validated  for 
the  specific  purpose  for  which  they  are  used;  and  are  administered  by 
trained  and  knowledgeable  personnel  in  accordance  with  any  instructions 
provided  by  the  producer  of  the  tests.  If  an  assessment  is  not  conducted 
under  standard  conditions,  a  description  of  the  extent  to  which  it  varied 
from  standard  conditions  (e.g.,  the  qualifications  of  the  person 
administering  the  test,  or  the  method  of  test  administration)  must  be 
included  in  the  evaluation  report. 

v.  Tests  and  other  evaluation  materials  include  those  tailored  to  assess 
specific  areas  of  educational  need  and  not  merely  those  that  are  designed 
to  provide  a  single  general  intelligence  quotient. 

vi.  Tests  are  selected  and  administered  so  as  best  to  ensure  that  if  a  test  is 
administered  to  a  child  with  impaired  sensory,  manual,  or  speaking  skills, 
the  test  results  accurately  reflect  the  child's  aptitude  or  achievement  level 
or  whatever  other  factors  the  test  purports  to  measure,  rather  than 
reflecting  the  child's  impaired  sensory,  manual,  or  speaking  skills  (unless 
those  skills  are  the  factors  that  the  test  purports  to  measure). 

vii.  No  single  procedure  is  used  as  the  sole  criterion  for  determining  whether 
a  child  is  a  child  with  a  disability  and  for  determining  an  appropriate 
educational  program  for  the  child. 
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viii.  The  child  is  assessed  in  all  areas  related  to  the  suspected 
disability,  including,  if  appropriate,  health,  vision,  hearing,  social  and 
emotional  status,  general  intelligence,  academic  performance, 
communicative  status,  and  motor  abilities. 

ix.  In  evaluating  each  child  with  a  disability,  the  evaluation  is  sufficiently 
comprehensive  to  identify  all  of  the  child's  special  education  and  related 
services  needs,  whether  or  not  commonly  linked  to  the  disability  category 
in  which  the  child  has  been  classified. 

x.  The  public  agency  uses  technically  sound  instruments  that  may  assess  the 
relative  contribution  of  cognitive  and  behavioral  factors,  in  addition  to 
physical  or  developmental  factors. 

xi.  The  public  agency  uses  assessment  tools  and  strategies  that  provide 
relevant  information  that  directly  assists  persons  in  determining  the 
educational  needs  of  the  child. 

Individualized  Education  Programs  (IEP) 

As  outlined  in  by  LA-R.S.  17:1945,  "Individualized  education  program  team"  or  "IEP 
Team"  means  a  group  of  individuals  composed  of:  the  parents  of  a  child  with  an 
exceptionality;  at  least  one  regular  education  teacher  of  such  child,  if  the  child  is,  or  may 
be,  participating  in  the  regular  education  environment;  at  least  one  special  education 
teacher  or,  where  appropriate,  at  least  one  special  education  provider  of  the  child;  a 
representative  of  The  proposed  charter  school  who  is  qualified  to  provide  or  supervise  the 
provision  of  specially  designed  instruction  to  meet  the  unique  needs  of  children  with 
exceptionalities,  is  knowledgeable  about  the  general  curriculum,  and  is  knowledgeable 
about  the  availability  of  resources  of  the  local  educational  agency;  an  individual  who  can 
interpret  the  instructional  implications  of  evaluation  results,  who  may  be  a  member  of  the 
team  described  above  other  than  the  parent;  at  the  discretion  of  the  parent  or  the  school, 
other  individuals  who  have  knowledge  or  special  expertise  regarding  the  child,  including 
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related  services  personnel  as  appropriate;  and  whenever  appropriate,  the  child  with  an 
exceptionality.  The  regular  education  teacher  of  the  child,  as  a  member  of  the  IEP  Team, 
will,  to  the  extent  appropriate,  participate  in  the  development  of  the  IEP  of  the  child, 
including  the  determination  of  appropriate  positive  behavioral  interventions  and 
strategies  and  the  determination  of  supplementary  aids  and  services,  program 
modifications,  and  support  for  school  personnel. 

In  accordance  with  LA-R.S.  17: 1945(C)(2),  the  proposed  charter  school  will  maintain  a 
written  record  of  an  IEP  for  each  child  according  to  the  format  furnished  by  the 
Department  of  Education,  with  the  approval  of  its  governing  authority.  These  IEPs  will 
be  periodically  reviewed  and  updated  at  least  annually.  Information  contained  in  the  IEP 
or  evaluation  will  not  be  available  to  the  public  and  will  be  available  to  the  professionals 
in  need  of  such  information  in  connection  with  the  educational  program  and  evaluation  of 
the  child  subject  to  existing  federal  and  state  laws  governing  such  information. 

Once  the  test  is  conducted,  an  IEP  Team  will  be  formed  for  each  individual  that  has  been 
tested  for  possible  inclusion  to  Special  Education.  The  proposed  charter  school  will 
ensure  that  the  IEP  Team  for  each  child  with  a  disability  will  include  - 

1 .  The  parents  of  the  child; 

2.  At  least  one  regular  education  teacher  of  the  child  (if  the  child  is,  or 
may  be,  participating  in  the  regular  education  environment); 

3.  At  least  one  special  education  teacher  of  the  child,  or  if  appropriate,  at 
least  one  special  education  provider  of  the  child; 

4.  A  representative  of  the  public  agency  who- 

i.  Is  qualified  to  provide,  or  supervise  the  provision  of,  specially 
designed  instruction  to  meet  the  unique  needs  of  children  with 
disabilities; 

ii.  Is  knowledgeable  about  the  general  curriculum;  and 

iii.  Is  knowledgeable  about  the  availability  of  resources  of  the 
public  agency; 
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5.  An  individual  who  can  interpret  the  instructional  implications  of 
evaluation  results; 

6.  At  the  discretion  of  the  parent  or  the  agency,  other  individuals  who 
have  knowledge  or  special  expertise  regarding  the  child,  including 
related  services  personnel  appropriate;  and 

7.  If  appropriate,  the  child. 

As  part  of  initial  evaluation  (if  appropriate)  and  as  part  of  reevaluation,  the  IEP 
Team  will  review  existing  evaluation  data  on  the  child,  including 

1 .  Evaluations  and  information  provided  by  the  parents  of  the  child; 

2.  Current  classroom-based  assessment  and  observations;  and 

3.  Observations  by  teachers  and  related  service  providers. 

On  the  bases  of  that  review,  and  input  from  the  child's  parents,  IEP  Team  will 
identify  what  additional  data  are  needed  to  determine- 

i.  whether  the  child  has  a  particular  category  of  disability,  or,  in  case  of  a 
reevaluation  of  a  child,  whether  the  child  continues  to  have  such  a 
disability; 

ii.  The  present  levels  of  performance  and  educational  needs  of  the  child; 

iii.  Whether  the  child  needs  special  education  and  related  services,  or  in  the 
case  of  a  reevaluation  of  a  child,  whether  the  child  continues  to  need 
special  education  and  related  services;  and 

iv.  Whether  any  additions  or  modifications  to  the  special  education  and 
related  services  are  needed  to  enable  the  child  to  meet  the  measurable 
annual  goals  set  out  in  the  IEP  of  the  child  and  to  participate,  as 
appropriate,  in  the  general  curriculum. 

Upon  completing  the  administration  of  tests  and  other  evaluation  materials,  the 
IEP  Team  will  determine  if  the  child  is  a  child  with  a  disability.  A  child  may  not 
be  determined  to  be  eligible  if  the  determinant  factor  for  that  eligibility 
determination  is  because  of  either  lack  of  instruction  in  reading  or  math;  or 
Limited  English  Proficiency. 
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In  interpreting  evaluation  data  for  the  purpose  of  determining  if  a  child  is  a  child 
with  disability,  The  proposed  charter  school  will  draw  upon  information  from 
variety  of  sources,  including  aptitude  and  achievement  tests,  parent  input,  teacher 
recommendations,  physical  condition,  social  or  cultural  background,  and  adaptive 
behavior:  and  ensure  that  information  obtained  from  all  of  these  sources  is 
documented  and  carefully  considered.  If  a  determination  is  made  that  a  child  has  a 
disability  and  needs  special  education  and  related  services,  an  IEP  will  be 
developed  for  the  child.  In  developing  each  child's  IEP,  the  IEP  team  will 
consider: 

i.  The  strengths  of  the  child  and  the  concerns  of  the  parents  for 
enhancing  the  education  of  their  child; 

ii.  The  results  of  the  initial  or  most  recent  evaluation  of  the  child; 

iii.  As  appropriate,  the  results  of  the  child's  performance  on  any  general 
State  or  district-wide  assessment  programs. 

iv.  In  the  case  of  a  child  whose  behavior  impedes  his  or  her  learning  or 
that  of  others,  consider,  if  appropriate,  strategies,  including  positive 
behavioral  interventions,  strategies,  and  supports  to  address  that 
behavior; 

v.  In  the  case  of  a  child  with  limited  English  proficiency,  consider  the 
language  needs  of  the  child  as  those  needs  relate  to  the  child's  IEP; 

vi.  In  the  case  of  a  child  who  is  blind  or  visually  impaired,  provide  for 
instruction  in  Braille  and  the  use  of  Braille  unless  the  IEP  team 
determines,  after  an  evaluation  of  the  child's  reading  and  writing  skills, 
needs,  and  appropriate  reading  and  writing  media  (including  an 
evaluation  of  the  child's  future  needs  for  instruction  in  Braille  or  the 
use  of  Braille),  that  instruction  in  Braille  or  the  use  of  Braille  is  not 
appropriate  for  the  child;  and 

vii.  Consider  the  communication  needs  of  the  child,  and  in  the  case  of  a 
child  who  is  deaf  or  hard  of  hearing,  consider  the  child's  language  and 
communication  needs,  opportunities  for  direct  communications  with 
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peers  and  professional  personnel  in  the  child's  language  and 
communication  mode,  academic  level,  and  full  range  of  needs, 
including  opportunities  for  direct  instruction  in  the  child's  language 
and  communication  mode. 

Upon  developing  an  IEP,  The  proposed  charter  school  will  ensure  that  a 
reevaluation  of  each  child  is  conducted  if  conditions  warrant  reevaluations,  or 
if  the  child's  parent  or  teacher  requests  a  reevaluation,  but  at  least  once  every 
three  years. 

An  IEP  team  in  The  proposed  charter  school  will  determine  that  a  child  has  a 
specific  learning  disability  if  the  child  does  not  achieve  commensurate  with 
his  or  her  age  and  ability  levels  in  one  or  more  of  the  areas,  and  if  the  team 
finds  that  a  child  has  a  severe  discrepancy  between  achievement  and 
intellectual  ability  in  one  or  more  of  the  following  areas: 

•  Oral  expression. 

•  Listening  comprehension. 

•  Written  expression. 

•  Basic  reading  skill. 

•  Reading  comprehension. 

•  Mathematics  calculation. 

•  Mathematics  reasoning. 

The  team  may  not  identify  a  child  as  having  a  specific  learning  disability  if 
severe  discrepancy  between  ability  and  achievement  is  primarily  the  result  of 

•  A  visual,  hearing,  or  motor  impairment; 

•  Mental  retardation; 

•  Emotional  disturbance;  or 

•  Environmental,  cultural  or  economic  disadvantage. 
Least  Restrictive  Environment 
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The  proposed  charter  school  will  ensure  that  to  the  maximum  extent  appropriate, 
children  with  disabilities  are  educated  with  children  who  are  non-disabled;  and 
that  special  classes,  separate  schooling  or  other  removal  of  children  with 
disabilities  from  the  regular  educational  environment  occurs  only  if  the  nature  or 
severity  of  the  disability  is  such  that  education  in  regular  classes  with  the  use  of 
supplementary  aids  and  services  cannot  be  achieved  satisfactorily. 
Special  education  services  will  be  provided  in  a  variety  of  instructional  settings. 
Instructional  settings  will  be  based  on  the  percentage  of  time  or  number  of  periods 
that  the  student  receives  direct,  regularly  scheduled  special  education  services  as 
required  by  the  Individual  Educational  Plan  (IEP),  and  not  on  the  student's 
disability.  The  IEP  committee  will  determine  the  appropriate  instructional  setting 
and  length  of  the  instructional  ay  as  appropriate  for  each  student  with  disabilities. 
The  IEP  team  has  the  responsibility  for  determining  the  special  educational  needs 
and  placement  for  a  student  with  disabilities.  Program  decisions  will  be  made  and 
written  on  the  IEP  in  the  following  areas  that  form  the  basis  for  the  placement: 

a)  the  student's  strengths  and  support  needs; 

b)  the  concerns  of  the  parents  for  enhancing  the  education  of  their  child; 

c)  the  results  of  the  initial  evaluation  or  most  recent  reevaluation  of  the 
student; 

d)  as  appropriate,  the  results  of  the  student's  performance  on  any  general 
state  or  school-wide  assessment  program 

e)  the  student's  present  levels  of  educational  performance; 

i.  how  the  student's  disability  affects  the  student's  involvement  and 
progress  in  the  general  curriculum;  and 

ii.  for  preschool  students,  as  appropriate,  how  the  disability  affects 
the  student's  participation  in  appropriate  activities. 

f)  The  IEP  team  will  also  consider  any  of  the  following  special  factors: 

i.  in  the  case  of  a  student  whose  behaviors  impede  his  or  her  learning 
or  that  of  others,  if  appropriate,  strategies  including  positive 
behavioral  intervention,  strategies  and  supports  to  address  that 
behavior; 
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ii.  in  the  case  of  a  student  with  limited  English  proficiency,  the 
language  needs  of  the  student  as  those  needs  relate  to  the  student's 
IEP; 

iii.  in  the  case  of  a  student  who  is  blind  or  visually  impaired,  provision 
of  instruction  in  braille  and  the  use  of  braille  unless  the  IEP  team 
determines — after  an  evaluation  of  the  student's  reading  and 
writing  skills,  needs,  and  appropriate  reading  and  writing  media 
(including  an  evaluation  of  the  student's  future  needs  for 
instruction  in  braille  or  the  use  of  braille  — that  instruction  in 
braille  or  the  use  of  braille  is  not  appropriate  for  the  student; 

iv.  the  communication  needs  of  the  student,  and  in  the  case  of  a 
student  who  is  deaf  or  hard  of  hearing,  the  student's  language  and 
communication  needs,  opportunities  for  direct  communications 
with  peers  and  professional  personnel  in  the  student's  language 
and  communication  mode,  academic  level,  and  full  range  of  needs, 
including  opportunities  for  direct  instruction  in  the  student's 
language  and  communication  mode; 

v.  whether  the  student  requires  assistive  technology  devices  and 
services  based  on  assessment/evaluation  results; 

vi.  in  the  case  of  a  student  who  has  health  problems,  the  needs  to  be 
met  during  the  school  day.  These  needs  would  include  such 
medical  conditions  as  asthma,  diabetes,  seizures,  or  other 
diseases/disorders  that  may  require  lifting  and  positioning, 
diapering,  assistance  with  meals,  special  diets,  or  other  health 
needs; 

g)  the  measurable  annual  goals,   including  benchmarks   or  short-term 
objectives,  related  to 

1.  meeting  the  student's  needs  that  result  from  the  student's 
disability  to  enable  the  student  to  be  involved  in  and 
progress  in  the  general  curriculum, 
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2.  meeting  each  of  the  student's  other  educational  needs  that 
result  from  the  student's  disability,  and 

3.  appropriate  activities  for  the  preschool  aged  student; 

4.  IEP  teams  may  continue  to  develop  short-term  instructional 
objectives  or,  as  an  alternative,  develop  benchmarks  that 
should  be  thought  of  as  describing  the  amount  of  progress 
the  student  is  expected  to  make  within  specified  segment  of 
the  year.  Generally,  benchmarks  establish  expected 
performance  levels  that  allow  for  regular  checks  of 
progress  that  coincide  with  the  reporting  periods  for 
informing  parents  of  their  child's  progress  toward 
achieving  the  annual  goals.  An  IEP  team  may  use  either 
short-term  objectives  or  a  combination  of  the  two, 
depending  on  the  nature  of  the  annual  goals  and  needs  of 
the  child. 

h)  the  special  educational  and  related  services  and  supplementary  aids  and 
services  to  be  provided  to  the  student,  or  on  behalf  of  the  student,  and  the 
program  modifications  or  supports  for  school  personnel  that  will  be 
provided  for  the  student 

i.  to  advance  appropriately  toward  attaining  the  annual  goals, 

ii.  to  be  involved  and  progress  in  the  general  curriculum  and  to 
participate  in  extracurricular  and  other  nonacademic  activities,  and 

iii.  to  be  educated  and  participate  with  other  students  with  and  without 
disabilities  in  the  activities, 

i)  the  explanation  of  the  extent,  if  any,  to  which  the  student  will  not 
participate  with  students  without  disabilities  in  the  regular  class  and 
extracurricular  and  other  nonacademic  activities  including 

i.  any  individual  modifications  and/or  accommodations  in  the 
administration  of  State  or  district-wide  assessments  of  student 
achievement  that  are  needed  in  order  for  the  student  to  participate 
in  the  assessment;  and 
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ii.  the  student's  participation  in  a  particular  state  or  district- wide 
assessment  of  student  achievement  (or  part  of  an  assessment); 
j)   the  anticipated  frequency,  location,  and  duration  of  the  special  educational 

services  and  modifications; 
k)  possible  extended  school  year  program  (ESYP)  eligibility; 
1)   the  type  of  physical  education  program  to  be  provided; 
m)  for  each  student  beginning  at  age  14,  transition  service  needs  that  focus  on 

the  student's  courses  of  study;  and 
n)  for  each  student  beginning  at  age  1 6,  the  needed 

The  IEP  team,  following  a  discussion  of  the  student's  educational  needs,  will 
choose  a  setting(s)  in  which  the  educational  needs  will  be  addressed.  For  the 
location  of  instruction/  services,  IEP  team  members  should  consider  the 
following: 

a.  Where  would  the  student  attend  school  if  he  or  she  did  not  have  a 
disability? 

b.  Has  the  student,  as  a  special  education  student,  ever  received  special 
educational  instruction  or  services  within  the  general  education 
environment? 

c.  What  accommodations  and  modifications  have  been  used  to  support  the 
student  as  a  special  education  student  in  the  general  education  class? 

d.  After  a  review  of  the  modifications  and  accommodations  form  of  the  IEP, 
what  additional  strategies  and  supports  have  been  determined  to  facilitate 
the  student's  success  in  the  general  education  setting? 

e.  If  the  student  is  not  currently  receiving  instruction  and/or  services  in  a 
general  education  setting,  what  strategies  could  be  used  for  providing 
services  in  the  general  education  classroom? 

f.  Based  on  IEP  goals  and  objectives  or  benchmarks,  what  the  instructional 
setting(s)  would  support  the  achievement  of  these  goals  and  objectives  or 
benchmarks? 
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g.  If  the  decision  has  been  made  to  provide  the  student  with  instruction 
and/or  services  outside  the  general  education  setting,  what  specific 
opportunities  will  the  student  have  for  integration  in  general  education 
activities? 

Utilizing  the  above  information,  the  IEP  team  should  choose  the  most  appropriate 
setting  from  the  continuum  below: 

a.  regular  classroom  (less  than  21%  of  the  day  outside  the  regular  class); 

b.  resource  with  regular  classes  (at  least  21%,  but  no  more  than  60%  of  the  day 
outside  the  regular  class); 

c.  self-contained  class  on  a  regular  campus  (more  than  60%  of  the  day  outside  the 
regular  class; 

d.  special  school;  or 

e.  hospital/homebound. 

Upon  determining  that  a  student  is  eligible  for  Special  Education,  the  educational 
placement  of  the  child  with  a  disability,  including  a  preschool  child  with 
disability,  the  proposed  charter  school  will  ensure  that  the  placement  decision  is 
made  by  evaluation  team  including  the  parents,  and  other  persons  knowledgeable 
about  the  child;  the  meaning  of  the  evaluation  data;  and  the  placement  options; 
and  is  made  in  conformity  with  Least  Restricted  Environment  provisions 
mentioned  in  the  previous  paragraph. 

The  proposed  charter  school  will  take  necessary  actions  to  ensure  the  participation 
of  parents  and  students,  as  applicable,  to  the  IEP  meetings. 

The  proposed  charter  school  will  provide  a  written  prior  notice  to  the  parents 
whenever  it  proposes  to  initiate  or  change,  or  refuses  to  initiate  or  change,  the 
identification,  evaluation,  or  educational  placement  of  the  child,  or  the  provision 
of  a  free  appropriate  public  education  to  the  child. 
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Participation  in  local  and  state  assessments  will  be  determined  in  IEP  meeting. 
Students  will  be  included  in  local  and  state  assessment  program  at  maximum 
extend  with  appropriate  accommodations  as  necessary. 

Special  Education  Personnel 

The  need  assessment  for  qualified  personnel  will  be  conducted  annually.  The  school 
will  analyze  the  qualitative  and  quantitative  nature  of  student  population  including  the 
number  of  students  with  disabilities  and  the  eligibility  categories.  The  proposed 
charter  school's  Special  Education  Professional  Support  personnel  will  render 
services  to  the  special  education  program  in  support  of  the  instructional  program, 
related  services  program,  and  student  evaluation  services.  The  proposed  charter 
school  staff  will  be  able  to  access  the  multidisciplinary  evaluation  team  members 
including  licensed  specialist  in  school  psychology  (LSSP),  speech  pathologist, 
educational  diagnostician,  counselor,  physical  therapist,  occupational  therapist, 
audiologist,  and  social  worker  whenever  needed.  An  educational  diagnostician  or 
LSSP  will  be  responsible  for  coordinating  the  full  and  individual  process  except  in 
the  case  of  speech  only  referrals.  For  speech  only  referrals,  the  speech  pathologist  will 
head  the  multidisciplinary  team. 

The  primary  functions  of  the  LSSP  will  include  meeting  the  mental  health  needs  of 
students  with  disabilities;  conducting  full  and  individual  evaluations  of  students 
referred  for  special  education  services;  participating  in  the  development  of  individual 
educational  plans;  consulting  with  teachers,  parents,  and  community  agencies 
concerning  prevention  or  intervention  strategies  related  to  learning  and  behavioral 
problems  of  students  and  parents;  and  counseling  and  skills  development  of  staff  with 
training  in  managing  children  with  special  needs  and  students  with  learning  and 
behavioral  difficulties. 

The  educational  diagnostician  will  be  responsible  for  the  evaluation  of  intelligence 
and  of  educational  functioning  of  intelligence  and  for  collection  and  analysis  of  data 
pertaining  to  sociological  variables  for  the  students.  Educational  diagnostician  may 
provide  consultation  to  teachers,  parents,  and  other  support  personnel,  and  community 
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agencies  including,  but  not  limited  to,  consultation  concerning  individual  educational 
plan  implementation  and  strategies  for  learning. 

The  proposed  charter  school  will  ensure  that  all  special  education  staff  will  be 
certified,  endorsed,  or  licensed  in  the  area  of  assignment. 

1.  Special  Education  Coordinator: 

Primary  Role  and  Purpose: 

Oversee  the  charter's  special  education  program  to  provide  establishment  of  needed 
services  for  special  needs  students.  Complete  individualized  education  plans  to  meet 
the  needs  of  all  students  and  comply  with  all  state,  federal  and  local  requirements. 

Responsibilities  and  Duties: 

Instructional  and  Program  Management 

•  Oversee  and  maintain  special  education  programs  and  services  to  meet  students' 
needs. 

•  Ensure  that  student  progress  is  reviewed  on  an  ongoing  basis  and  that  the  results 
are  used  to  make  adjustments  to  IEPs. 

•  Combine  the  use  of  technology  in  the  instructional  atmosphere. 

•  Collaborate  and  support  pilot  program  with  staff  that  leads  to  effective,  innovative 
instruction  when  appropriate. 

•  Establish  program  to  support  staff  in  achieving  educational  goals. 

•  Ensure  special  education  referral  process  requirements  are  met.  Arrange  for,  or 
conduct  evaluations,  advise  on  placement  and  program  management  for  each  student. 

•  Oversee  and  examine  the  IEP  process  for  the  charter. 

•  Confirm  student  placement  and  development  of  Individual  Education  Plan  is 
appropriate  through  committee  meetings  according  to  charter  policy. 

•  Oversee  the  change  in  services  for  special  education  students  who  are  entering 
and  leaving  the  charter  system. 

•  Administer  guidance  in  composing  and  implementing  outside  service  contracts 
for  special  education  students. 
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•  Evaluate  special  education  program  efficiency  through  assessment  findings, 
including  student  achievement  data. 

•  Assist  in  the  creation  and  outfitting  of  facilities  for  students  with  disabilities. 

•  Continually  supervise  curriculum  program  to  ensure  it  is  pertinent  to  student's 
needs. 

Student  Management 

•  Support  charter's  special  education  program  in  relation  to  student  management 
policies  and  expected  student  behavior. 

•  Collaborate  with  parents,  students  and  teachers  through  conferencing  on  vital 
issues. 

Documentation  and  Law 

Advise  on  policy  improvement  through  beneficial  programs. 

•  Confirm  that  policies  established  by  federal  and  state  law,  Commissioner's  Rules, 
and  local  charter  policy  in  area  of  special  education  are  being  met. 

•  Gather,  manage  and  file  all  hardcopy  and  computerized  reports,  records,  and  other 
documents  required  by  charter,  state  and  federal  regulations. 

Budget  and  Inventory 

•  Direct  the  special  education  department  budget  and  confirm  that  programs  are 
cost  effective  and  funds  are  managed  sensibly. 

•  Provide  budgets  and  cost  guidelines  based  on  documented  needs  of  program. 

•  Oversee  that  adequate  supplies  and  equipment  are  available  and  advise  for  the 
disposal  of  unnecessary  equipment. 

•  Authorize  and  advise  accounting  department  of  purchase  orders  for  the  special 
education  department. 

Personnel  Management 

•  Compile,  assess  and  revise  job  descriptions  in  special  education  department. 
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•  Guarantee  outstanding  operations  in  the  special  education  arena  through  ongoing 
training  and  improvement  guidelines. 

•  Assess  job  performance  of  staff  to  guarantee  effectiveness. 

•  Aid  in  the  employment  and  training  of  personnel  and  make  effective 
recommendations  in  regards  to  personnel  assignment,  retention,  discipline  and 
dismissal. 

Communication  and  Community  Affairs 

•  Ensure  two-way  communications  between  parents,  students  and  community 
agencies  to  notify  families  of  services  available. 

•  Participate  in  professional  organizations  and  serve  on  community  boards. 

•  Convey  to  the  community  the  charter's  purpose  and  goals  in  special  education  and 
encourage  support  in  understanding  the  charter's  purpose. 

•  Show  understanding  through  initiation  of  activities  to  meet  the  charter  community 
needs. 

•  Solicit  charter  community  parent  involvement  with  suitable  and  positive  methods. 

Supervisory  Responsibilities: 

Oversee  and  assess  the  performance  of  special  education  teachers,  aides  and 
support  staff. 
2.  Educational  Diagnostician: 
Primary  Role  and  Purpose: 

Apply  the  special  education  appraisal  process.  Evaluate  students  referred  for 
special  education  services  for  their  educational  learning  styles  and  program  needs. 
Supply  diagnostic  data  and  collaborate  with  instructional  personnel  to  assure  the 
most  effective  program  for  students  with  disabilities. 

Responsibilities  and  Duties: 
Assessment 

•  Handle  student  referrals  and  execute  the  appraisal  process. 
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•  Compile  and  direct  assessments  to  evaluate  student's  eligibility  for  special 
education  services  according  to  federal  and  Texas  Education  Agency  regulations. 

•  Gather  and  organize  important  evaluation  information  from  student's  cumulative 
folder,  classroom  teachers,  principal,  support  staff,  parents  and  outside  resource 
people. 

•  Hold  classroom  observation  and  personal  interviews. 

•  Assist  with  the  Admission,  Review,  and  Dismissal  (ARD)  Committee  to  aid  in 
interpreting  assessment  information,  appropriate  placement  and  drafting  of 
Individual  Education  Plans  (IEP)  for  students  according  to  charter  policy. 

Consultation 

•  Ensure  staff  development  training  to  aid  school  personnel  in  recognizing  and 
understanding  the  needs  of  students  with  disabilities. 

•  Verify  implementation  of  IEP  with  the  classroom  teacher. 

•  Collaborate  with  parents  on  the  educational  needs  of  their  child  and  the 
understanding  of  assessment  data. 

•  Collaborate  with  parents,  teachers,  administrators  and  other  relevant  individuals 
to  ensure  effective  work  with  students. 

Program  Management 

•  Ensure  two-way  communication  with  parents  and  students  to  maintain  effective 
individual  and  group  relationships. 

•  Aid  in  the  choice  of  evaluation  materials  and  supplies. 

•  Compile  and  implement  ongoing  evaluation  of  the  assessment  program  and  adjust 
as  necessary. 

•  Gather,  manage  and  file  all  reports,  records  and  other  documents  required. 

•  Abide  by  all  policies  established  by  federal  and  state  law  that  apply  to  charter 
schools,  Commissioner's  Rules  that  apply  to  charter  schools,  and  local  charter 
policy  in  the  areas  of  assessment,  placement  and  planning  for  special  education 
services. 

•  Abide  by  all  charter  routines  and  regulations. 
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•  Attend  professional  development  activities  to  improve  skills  related  to  job 
assignment. 

Communication 

•  Ensure  a  positive,  constructive  relationship  with  supervisors. 

•  Ensure  two-way  communication  with  colleagues,  students  and  parents. 

3.  Special  Education  Aide 

Primary  Role  and  Purpose: 

Provide  assistance  to  the  teacher  for  the  physical  and  instructional  needs  of  the 
student  with  disabilities  in  the  special  education  program.  Help  implement 
educational  programs,  including  self-help,  behavior  management  and  instructional 
programs  for  students.  Work  under  direct  supervision  of  a  certified  teacher  and 
indirect  supervision  of  the  principal. 

Responsibilities  and  Duties: 

Instructional  Support 

•  Prepare  educational  materials  and  displays  for  the  classroom  with  the  assistance 
of  the  classroom  teacher. 

•  Assist  in  keeping  class  neat  and  orderly. 

•  Assist  teacher  in  handling  administrative  records  and  reports. 

•  Help  substitute  teachers  with  classroom  layout,  or  other  pertinent  classroom 
management. 

•  Assist  with  inventory,  care  and  maintenance  of  equipment. 
Student  Management 

•  Help  physically  disabled  students  according  to  their  needs,  including  but  not 
limited  to,  transferring  to  and  from  wheelchairs,  lifting  or  positioning. 

•  Help  students  with  physical  needs  and  personal  care,  including  but  not  limited  to, 
feeding,  bathroom  needs,  and  personal  hygiene. 


EDUCATION  PROGRAM 


Page  67 


PELICAN  FOUNDATION 

•  Assist  in  student  behavior  management.  This  includes  handling  crisis  situations 
and  restraining  disruptive  or  dangerous  students  as  needed. 

•  Take  responsibility  for  learning  and  conforming  to  each  student's  special  medical, 
physical,  communicative  and  emotional  needs. 

•  Coordinate  educational  activities  assigned  by  the  teacher;  help  individual  students 
or  small  groups. 

•  Assist  in  overseeing  students  throughout  school  day,  inside  and  outside 
classroom.  This  includes  lunchroom,  bus  and  playground  duty. 

•  Advise  teacher  on  special  needs  or  problems  of  individual  students. 

Other 

•  Ensure  confidentiality. 

•  Enhance  job  skills  by  participating  with  staff  development  programs. 

•  Be  active  in  faculty  meetings  and  special  events  as  assigned. 

4.  Special  Education  Teacher 

Primary  Role  and  Purpose: 

Provide  special  education  students  with  appropriate  learning  activities  and  experiences 
that  will  enable  them  to  fulfill  their  potential  for  intellectual,  emotional,  physical  and 
social  growth.  Develop  student  ability  level  instructional  materials  through  modified 
curriculum  and  prepared  lesson  plans.  Conduct  work  in  self-contained,  team, 
departmental  or  itinerant  capacity  as  necessary. 

Responsibilities  and  Duties: 

Instructional  Strategies 

•  Work  in  conjunction  with  students,  parents  and  other  members  of  staff  to  develop 
IEPs  through  the  ARD  Committee  process  for  each  student  assigned. 

•  Design,  write  and  use  instructional,  therapeutic  or  skill  development  program  for 
assigned  students  and  ensure  written  plan  is  available  for  review. 
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•  Ensure  comprehension  of  learning  styles  and  student  needs  are  met  through 
creation  and  implementation  of  appropriate  instructional  and  learning  strategies, 
activities,  materials  and  equipment. 

•  Collaborate  with  classroom  teacher  on  student  IEP  to  ensure  all  modifications  are 
met  and  help  special  education  students  in  regular  class  when  appropriate. 

•  Participate  in  ARD  Committee  meetings  on  an  ongoing  basis. 

•  Instructional  activities  by  using  data  from  students  learning  styles  assessment. 

•  Ensure  IEP  guidelines  are  met  when  presenting  subject  matter. 

•  Use  an  assortment  of  media  and  techniques  to  meet  the  needs  and  capabilities  of 
each  student  assigned. 

•  Produce  and  oversee  the  teacher  aide  and  volunteer  assignments. 

•  Employ  technology  practices  to  strengthen  the  instructional  process. 

Growth  and  Development 

•  Produce  formal  and  informal  testing  to  evaluate  student  success. 

•  Oversee  or  ensure  personal  care,  medical  care  and  feedings  of  students  as  stated  in 
IEP. 

•  Manage  and  care  for  all  extracurricular  duties  as  assigned.  Sponsor  outside 
activities  approved  by  charter  principal. 

•  Serve  as  an  example  for  students;  support  mission  of  charter. 

Classroom  Management 

•  Prepare  classroom  to  enhance  learning  and  aid  in  the  physical,  social  and 
emotional  development  of  the  students. 

•  Control  student  behavior  and  implement  discipline  plan.  This  includes  handling 
crisis  situations  and  physically  restraining  students  as  necessary  according  to  IEP. 

•  Collaborate  with  the  classroom  teachers  regarding  student  behavior  management 
programs  according  to  IEP. 

•  Collaborate  with  charter  and  outside  resource  people  regarding  education,  social, 
medical  and  personal  needs  of  student. 
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•  Ensure  necessary  and  reasonable  measures  are  taken  to  protect  students, 
equipment,  materials  and  facilities. 

•  Provide  input  on  books,  equipment  and  material  selection. 

Communication 

•  Ensure  good  communication  rapport  with  parents,  students,  principals  and 
teachers  through  conferences. 

•  Create  and  maintain  a  professional  relationship  with  colleagues,  students,  parents 
and  community  members. 

•  Present  information  accurately  through  clear  communication  skills. 

Other 

•  Enrich  job  skills  through  professional  development  activities. 

•  Keep  up  to  date  and  abide  by  federal,  state  and  charter  policies  for  special 
education  teachers. 

•  Gather,  manage  and  file  all  reports,  records  and  other  documents  required. 

•  Be  active  in  faculty  meetings  and  assist  in  staff  committees  as  required. 

5.  Speech-Language  Pathologist 

Primary  Role  and  Purpose: 

Ensure  speech-language  pathology  services  are  rendered  to  students  with  speech, 
voice  or  language  disorders.  Evaluate  students  and  ensure  therapeutic 
intervention  to  eliminate  or  reduce  problems  or  impairments  that  interfere  with 
their  students'  ability  to  derive  full  achievement  from  the  educational  setting. 

Responsibilities  and  Duties: 

Therapy 

•  Ensure  proper  individual  and  group  therapy  to  students  in  accordance  with  speech 
and  language  goals  contained  in  Individual  Education  Plans  (IEP). 
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•  Evaluate  achievement  of  student  to  assess  readiness  for  termination  of  therapy 
services. 

•  Evaluate  eligibility  of  services  for  students  with  speech  and/or  language  disorders 
by  use  of  independent  assessments. 

•  Evaluate  information  and  observations  in  order  to  design  clinical  management 
strategies  or  procedures  and  diagnostic  statements. 

•  Participate  in  the  Admission,  Review,  and  Dismissal  (ARD)  committee  to  aid  in 
evaluation  of  assessment  data,  appropriate  placement,  and  goal  setting  for 
students  with  communication  disorders  or  conditions  according  to  charter's 
procedures. 

Consultation 

•  Collaborate  and  advise  parents  in  remedial  process. 

•  Assist  teachers  in  devising  an  effective  plan  for  activities,  which  will  enhance 
communication  skills  of  students. 

•  Ensure  professional  training  in  the  charter  to  recognize  and  understand 
communication  deficits  in  students. 

•  Provide  understanding  to  staff,  students  and  parents  in  the  success  of  therapy 
goals  and  student  needs. 

Student  Management 

•  Provide  effective  learning  environment,  which  is  in  correspondence  to  the 
maturity  level  of  the  student. 

•  Maintain  student  control  and  enforce  appropriate  discipline  according  to  the 
student  handbook. 

Program  Management 

•  May  supervise  licensed  speech-language  pathology  assistant  or  speech  aide. 

•  Develop  and  implement  an  ongoing  assessment  of  speech-language  pathology 
services  and  update  as  needed  accounting  to  findings. 

•  Aid  in  the  selection  of  equipment  and  instructional  materials. 
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Administration 

•  Gather,  manage  and  file  all  reports,  records  and  other  required  documents. 

•  Abide  by  policies  established  by  federal  and  state  laws  that  apply  to  charter 
schools,  Commissioner's  Rules  that  apply  to  charter  schools  and  local  charter 
policy. 

•  Abide  by  all  charter  routines  and  regulations. 
Reporting  Student  Performance 

The  IEP  of  each  child  with  a  disability  will  include  a  statement  of  how  the  child's 
progress  toward  the  annual  goals  described  in  child's  IEP  will  be  measured  and  how  the 
child's  parents  will  be  regularly  informed  (at  least  as  often  as  parents  are  informed  of 
their  non-disabled  children's  progress),  of  their  child's  progress  toward  the  annual  goals 
and  the  extent  to  which  that  progress  is  sufficient  to  enable  the  child  to  achieve  the  goals 
by  the  end  of  the  year.  The  school  will  accomplish  this  by  disseminating  periodic 
progress  reports  and  report  cards  and  completed  relevant  section  of  IEP  document  to  the 
parents. 

The  Family  Educational  Rights  Privacy  Act  (FERPA) 

In  compliance  with  LA-R.S.  17:1944(B)(22),  The  proposed  charter  school  will  ensure  the 
protection  of  the  confidentiality  of  any  personally  identifiable  data,  information,  and 
records  collected  or  maintained  by  the  school  pursuant  to  the  provisions  of  special 
education  services.  The  proposed  charter  school  recognizes  the  right  of  a  student's 
parents  under  FERPA  which  can  be  summarized  as  below: 

1.  the  right  to  receive  annual  notification  of  their  FERPA  rights  from  an 
education  agency  or  institution  the  student  is  attending; 

2.  the  right  to  inspect  the  student's  education  records; 

3.  the  right  to  seek  correction  of  the  student's  education  records  if  the  records  are 
inaccurate,  misleading,  or  an  invasion  of  privacy;  and 
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4.  the  right  to  prohibit  a  third  party's  access  to  the  student's  education  records. 

These  rights  belong  only  to  the  student,  not  the  parents,  when  the  student  becomes  an 
eligible  student  by  reaching  the  age  of  eighteen  or  by  attending  an  institution  of 
postsecondary  education. 

The  proposed  charter  school  will  annually  notify  students'  parents  of  their  FERPA 
rights.  If  a  student  is  at  least  eighteen  years  old  or  is  attending  an  institution  of 
postsecondary  education,  then  the  student,  not  the  parents,  will  receive  the 
notification.  The  notification  will,  at  a  minimum,  inform  the  parent  or  eligible  student 
of: 

■  the  right  to  inspect  and  review  the  student's  education  records; 

■  the  right  to  seek  amendment  of  the  student's  education  records  if  the  parent  or 
eligible  student  believes  the  records  are  inaccurate,  misleading,  or  otherwise 
in  violation  of  privacy  rights; 

■  the  right  to  prohibit  disclosure  of  personally  identifiable  information 
contained  in  the  student's  education  records,  except  to  the  extent  the  law 
allows  disclosure  without  a  parent's  or  an  eligible  student's  consent; 

■  the  right  to  file  with  the  Family  Policy  Compliance  Office  a  complaint 
regarding  alleged  failure  by  the  educational  agency  or  institution  to  the 
comply  with  FERPA; 

■  the  procedure  for  exercising  the  right  to  inspect  and  review  education  records; 

■  the  procedure  for  requesting  amendment  of  education  records;  and 

■  the  criteria  that  the  agency  or  institution  uses  to  determine  when  education 
records  can  be  disclosed,  without  prior  written  consent  of  the  parent  or  eligible 
student,  to  other  school  officials  within  the  agency  or  institution  who  are 
deemed  to  have  legitimate  educational  interest  in  the  education  records. 

Special  Education  Reporting  (SER)  System 

As  a  part  of  his/her  duties,  special  education  coordinator  will  retain  such  data  and 
prepare  such  reports  to  permit  the  school  and  the  Department  of  Education  to  comply 
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with  federal  law  and  regulations.  The  proposed  charter  school  will  use  Special 
Education  Reporting  (SER)  System  for  the  Louisiana  Department  of  Education  for 
that  purpose.  The  special  reports  generated  will  enable  the  school  personnel  to  follow 
the  provision  of  services  to  individuals;  to  monitor  the  timeliness  and  appropriateness 
of  these  services  when  judged  against  the  sections  of  the  Regulations  for 
Implementation  of  the  Children  with  Exceptionalities  Act,  R.S.  17:1941  et  seq., 
implementing  ACT  754  and  the  IDEA  Part  B  and  Part  C,  which  pertain  to  the 
individual  student;  and 

to  ascertain  through  analysis  local  technical  assistance  needs.  Special  education 
personnel  will  have  the  ability  to  collect,  report,  and  process  information  on 
individual  students  through  automated  means.  Data  will  be  captured  on  an  individual 
from  the  point  of  referral  to  pupil  appraisal  personnel  and  from  the  provision  of 
services  until  the  time  of  exit  from  special  education. 

Child  Find 

In  accordance  with  the  requirements  of  Child  Find  Activities,  The  proposed  charter 
school  will  show  effort  of  ongoing  identification  activities  to  identify  and  locate  each 
student  who  is  under  its  jurisdiction,  suspected  of  having  a  disability,  in  need  of 
special  education  and  related  services,  and  meets  the  criteria  listed  below: 

1 .  is  enrolled  in  an  educational  program  operated  by  an  LEA; 

2.  is  enrolled  in  a  private  school  program; 

3.  is  enrolled  in  a  public  or  private  preschool  or  day  care  program;  or 

4.  is  not  enrolled  in  a  school,  except  for  students  who  have  graduated  with  a 
regular  high  school. 

On-going  identification  activities  apply  to  highly  mobile  students  with  disabilities 
(such  as  migrant  and  homeless  students)  and  to  students  who  are  suspected  of  having 
disabilities  and  in  need  of  special  education,  even  though  they  are  advancing  from 
grade  to  grade. 

If,  in  the  process  of  implementing  these  Regulations,  the  school  locates  a  student  who 
is  suspected  of  being  in  need  of  treatment,  care,  or  habilitation  and  rehabilitation,  it 
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will  request  that  the  agency  designated  by  the  state  to  provide  such  assistance  explore 
this  suspected  need  with  the  parents. 

Professional  Development 

Appropriate  school  personnel  will  be  required  to  participate  in  various  workshops, 
training,  conferences,  and  seminars  throughout  each  school  year.  School  personnel 
will  be  mandated  to  meet  the  annual  training  required  by  the  State  Department  of 
Education.  Following  each  training,  the  school  personnel  will  be  required  to 
disseminate  information  and  share  documents  with  other  members.  Members  of  the 
administrative  team  will  be  encouraged  to  join  professional  associations. 

Extended  School  Year  Service 

Extended  school  year  programming  (ESYP)  is  the  provision  of  special  education  and 
related  services  to  students  with  disabilities  in  accordance  with  an  IEP  beyond  the  normal 
school  year.  The  proposed  charter  school  will  provide  educational  and  related  services 
beyond  the  normal  school  year  to  students  with  disabilities  when  these  students  are 
determined  to  be  in  need  of  or  eligible  for  such  services  for  the  provision  of  a  FAPE. 
Student  eligibility,  which  may  not  limit  ESYP  services  to  particular  categories  of 
disabilities,  will  be  determined  in  accordance  with  extended  school  year  program 
eligibility  criteria  requirements.  The  student's  extended  school  year  program  is  to  be 
designed  according  to  the  ESY  IEP  team,  in  determining  the  duration,  amount  and  type  of 
extended  school  year  services,  will  not  be  bound  or  limited  by  any  predetermined 
program  or  length.  The  extended  school  year  services  will  be  determined  by  the  IEP  team 
on  an  individual  basis  for  each  student.  As  determined  by  IEP  teams,  the  proposed  school 
will  provide  any  accommodations  that  students  may  need  to  attend  the  extended  school 
year  including  the  transportation. 

Participation  in  Louisiana  Educational  Assessment  Program 

Students  with  disabilities  will  be  included  in  the  Louisiana  Educational  Assessment 
Program  with  appropriate  accommodations  and  modifications  in  administration,  if 
necessary,  as  documented  in  the  students'  IEPs.  Alternate  assessments  will  be  provided 
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for  and  administered  to  only  those  students  with  disabilities  who  meet  specific  eligibility 
criteria.  A  determination  of  whether  any  student  meets  the  eligibility  criteria  will  be  made 
by  the  student's  IEP  team.  Students  with  disabilities  who  participate  in  the  LEAP 
Alternate  Assessment,  Level  2  (LAA2),  will  have  promotion  decisions  determined  by  the 
principal  and  the  School  Building  Level  Committee  (SBLC). 
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10.  Explain  how  the  proposed  school  will  serve  students  with  Limited  English 
Proficiency  (LEP).  Provide  details  regarding  how  the  school  will: 

a.  Identify  LEP  students; 

b.  Ensure  students  are  not  tracked  inappropriately,  and 

c.  Implement  strategies  to  ensure  academic  success  for  students. 

It  is  the  policy  of  the  proposed  charter  school  that  every  student  enrolled  who  has  a  home 
language  other  than  English  and  who  is  identified  as  limited  English  proficient  (LEP) 
shall  be  provided  a  full  opportunity  to  participate  in  a  English  as  a  second  language 
(ESL)  program,  as  required  by  law. 

To  ensure  equal  educational  opportunity,  the  proposed  charter  school  will: 

identify  limited  English  proficient  students  based  on  criteria  established  by  the  state; 

provide  English  as  a  second  language  programs,  as  integral  parts  of  the  regular  program 

seek  certified  teaching  personnel  to  ensure  that  limited  English  proficient  students  are 
afforded  full  opportunity  to  master  the  essential  skills  and  knowledge 

assess  achievement  for  essential  skills  and  knowledge  to  ensure  accountability  for  limited 
English  proficient  students. 

Educational  programs  that  the  proposed  charter  school  will  provide  for  English  Language 
Learners  (ELLs)  will  be  based  on  sound  theory,  ensure  that  ELLs  will  learn  English  in  a 
timely  manner,  and  provide  them  with  equal  access  to  the  full  range  of  the  school's 
academic  programs  and  content  that  other  students  have. 

Identification  will  be  the  first  part  of  the  school's  program  of  services  available  to  ELLs. 
All  students  entering  the  school  for  the  first  time  will  complete  the  Home  Language 
Survey  (HLS),  which  will  be  included  in  the  permanent  record  of  every  student  enrolled 
in  school  and  it  will  elicit  the  following  information: 
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1 .  First  language  learned  by  the  student 

2.  Language  other  than  English  used  at  home 

3.  Language  student  uses  most  often 

Any  student  whose  completed  HLS  indicates  use  of  a  home  language  other  than  English 
is  considered  a  language  minority  student  and  will  be  screened  for  English  language 
proficiency.  Students  who  first  learned  a  language  other  than  English  or  who  speak 
another  language  most  of  the  time  will  be  screened  for  English  Language  proficiency. 
For  a  student  identified  as  language  minority,  the  proposed  charter  school  will  use  a 
standard,  objective  screening  instrument  to  assess  for  English  proficiency  in  order  to 
determine  whether  the  student  is  "limited  English  proficient"  and,  therefore,  to  be 
offered  a  specialized  language  program(s).  The  instrument  will  measure  proficiency 
levels  in  each  of  the  four  language  domains:  listening,  speaking,  reading,  and  writing. 
The  designated  school  staff  members  will  be  trained  in  the  administration  of  the 
screening  instrument  in  order  to  place  ELLs  in  a  specialized  language  program(s). 

The  proposed  charter  school  will  place  students  identified  as  limited  English  proficient 
(LEP)  based  on  the  results  obtained  through  the  screening  instrument.  The  goal  of 
English  as  a  second  language  programs  shall  be  to  enable  limited  English  proficient 
students  to  become  competent  in  the  comprehension,  speaking,  reading,  and  composition 
of  the  English  language  through  the  integrated  use  of  second  language  methods.  The 
English  as  a  second  language  program  shall  emphasize  the  mastery  of  English  language 
skills,  as  well  as  mathematics,  science  and  social  studies,  as  integral  parts  of  the  academic 
goals  for  all  students  to  enable  limited  English  proficient  students  to  participate  equitably 
in  school. 

English  as  a  second  language  program  shall  be  integral  parts  of  the  total  school  program. 
Such  program  shall  use  instructional  approaches  designed  to  meet  the  special  needs  of 
limited  English  proficient  students. 

In  order  for  an  ELL  to  be  exited  from  a  language  education  instructional  program,  he  or 
she  must  attain  levels  of  English  proficiency  in  speaking,  reading,  writing,  and 
comprehension  so  that  the  student  will  be  able  to  meaningfully  participate  in  general 
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education  classes  and  reach  levels  of  academic  achievement  commensurate  with  that  of 
his/her  English-speaking  peers.  If  an  ELL  scores  full  English  proficiency  on  the  English 
Language  Development  Assessment  (ELD A)  in  listening,  speaking,  reading,  and  writing, 
the  school  will  no  longer  provide  a  specialized  language  program(s)  or  services. 
However,  the  student  will  retain  LEP  coding  status  in  the  Student  Information  System 
(SIS)  until  the  criteria  below  have  been  met: 

I.    To  be  considered  English  proficient,  an  ELL  student  must  score  for: 

1 .  Two  Years 

i.  At  either  the  proficient  level  according  to  the  state's  high  stakes 
testing  policy  on  LEAP  21  assessment,  and/or 

ii.  At  or  above  the  40th  percentile  composite  score  on  the  Iowa  Tests, 
and 

2.  One  Year 

i.  At  the  Full  English  Proficiency  Level  V  on  the  English  Language 
Development  Assessment  in  listening,  speaking,  reading,  writing, 
and  comprehension. 

Educational  programs  that  the  proposed  charter  school  will  provide  for  English  Language 
Learners  (ELLs)  will  be  based  on  sound  theory,  ensure  that  ELLs  will  learn  English  in  a 
timely  manner,  and  provide  them  with  equal  access  to  the  full  range  of  the  school's 
academic  programs  and  content  that  other  students  have.  When  developing  a  specialized 
language  program  for  ELLs,  the  school  will  foster  collaboration  among  administrators, 
teachers,  educational  assistants,  school  counselors,  and  other  staff  who  work  with 
school's  ELL  population.  The  proposed  charter  school  will  include  parents  and 
community  members  in  the  planning  and  evaluation  of  the  programs. 

The  proposed  charter  school  affirms  that  all  students,  regardless  of  language  proficient, 
will  be  provided  the  necessary  curriculum  and  instruction  to  allow  them  to  achieve  to  the 
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high  standards  set  for  all  students  in  the  school.  The  services  provided  in  instructional 
program  will  ensure  that  ELLs  learn  English  in  a  timely  manner,  learn  the  same  content 
as  their  English-speaking  peers,  and  have  equal  access  to  all  educational  programs  that 
the  school  provides 

The  approaches  to  ESL  education  programs  are  multifaceted  due  to  diverse  student 
populations  and  variant  languages  groups  represented  by  those  culturally  diverse 
language  groups.  Services  provided  for  second  language  learners  will  be  addressed  as  an 
instructional  continuum,  and  delivery  will  be  dependent  on  the  students'  needs  and  the 
program  in  which  those  needs  are  served.  ESL,  the  primary  program  of  second  language 
instruction,  focuses  on  assisting  the  student  to  learn  content  area  subject  matter. 
One  of  the  instructional  strategies  that  the  proposed  charter  school  will  adopt  is  sheltered 
English.  Sheltered  English  is  an  approach  to  teaching  content  area  subject  matter  through 
specific  teaching  techniques  to  homogeneous  language  leveled  groups.  Sheltered  English 
teaching  techniques  facilitate  the  acquisition  of  the  second  language  through  content  area 
curriculum.  Teachers  use  challenging  materials  at  appropriate  reading  levels,  which  help 
the  student  acquire  the  content,  as  well  as  vocabulary  in  the  target  language.  The  teacher 
uses  clear  concrete  language  with  plenty  of  visuals,  supporting  clues,  and  relevant 
teaching  strategies  combined  with  appropriate  manipulative  allowing  the  students  to  have 
real  world  experiences.  Teachers  control  their  speech  speed  and  vocabulary  and  use  few 
idiomatic  expressions. 

ESL  Resource  Center  is  a  variation  of  the  pull  out  design  bringing  students  from  several 
classroom  or  schools  to  a  central  location.  The  resource  center,  which  will  be  located  in 
the  campus,  concentrates  material  and  staff  in  one  place  and  is  generally  staffed  by  at 
least  one  certified  ESL  teacher.  A  resource  center  can  also  provide  services  for  recent 
arrival,  such  as  general  school  and  community  orientation  classes  for  students  and 
parents. 

Staff  working  with  ELLs  at  all  levels  will  be  appropriately  trained  and  available  in 
sufficient  numbers  to  effectively  implement  the  school's  educational  programs.  Teachers 
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will  be  proficient  in  both  oral  and  written  communication  in  the  language  of  instruction. 
The  quantity  and  quality  of  available  instructional  materials  will  be  adequate  for  the 
effective  implementation  of  the  school's  educational  approach.  Resources  provided  fir 
specialized  language  programs  will  be  comparable  to  those  provided  to  students  in 
general  education.  ELLs  will  be  provided  with  classroom  facilities  comparable  to  those 
provided  to  their  English-speaking  peers. 

The  proposed  charter  school  affirms  that  LEP  students  will  not  be  excluded  categorically 
from  curricular  and  extra-curricular  activities  because  of  an  inability  to  speak  and 
understand  English 

The  programs  will  be  regularly  evaluated,  modified,  and  replaced  as  needed  in  order  to 
meet  legal  requirements  stipulated  by  the  Civil  Right  Act.  Evaluation  on  an  annual 
basis  will  be  implemented.  Data  on  academic  achievement  and  retention,  dropout,  and 
graduation  rates  of  exited  ELLS  will  be  compared  against  the  data  for  their  English- 
speaking  peers. 

The  proposed  charter  school  will  provide  information  regarding  important  policy, 
school  activities,  programs,  and  services  to  the  parents  of  ELLs  in  a  language  that  hey 
can  understand.  Students  will  not  be  used  as  translators  or  messengers  for  this 
information.  The  proposed  charter  school  ensures  quality  education  for  every  student 
enrolled.  To  accomplish  this  objective,  it  will  develop  and  maintain  partnerships  with 
parent/guardians,  house  parents,  and  surrogates  and  will  create  open  communication 
lines  that  will  expand  and  enhance  learning  opportunities  for  everyone  involved. 

LEP  Students  will  participate  in  statewide  assessment.  The  principal  and  the  School 
Building  Level  Committee  (SBLC)  will  be  granted  the  authority  to  waive  the  state's 
grade  promotion  policy  for  a  LEP  student.  A  LEP  student  who  was  granted  a  waiver  at 
the  fourth  grade  level  is  ineligible  for  a  waiver  at  the  eighth  grade  level. 
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11.  Articulate  a  plan  for  providing  support  and  ensuring  success  for  homeless 
students  enrolled  in  the  school.  The  plan  should  include  steps  that  will  be 
taken  to  ensure  immediate  enrollment,  access  to  all  activities,  and  additional 
support. 

The  proposed  charter  school  will  designate  a  local  liaison  for  homeless  children  and 
youth  who  will  serve  as  one  of  the  primary  contacts  between  homeless  families  and 
school  staff,  shelter  workers,  and  other  service  providers.  The  liaison  will  coordinate 
services  to  ensure  that  homeless  children  and  youth  enroll  in  school  and  have  the 
opportunity  to  succeed  academically. 
Local  liaison  will  ensure  that: 

■  Homeless  children  and  youth  are  identified  by  school  personnel  and  through 
coordination  activities  with  other  entities  and  agencies; 

■  Homeless  students  enroll  in,  and  have  full  and  equal  opportunity  to  succeed  in, 
the  school; 

■  Homeless  children  and  youth  and  their  families  receive  educational  services  for 
which  they  are  eligible,  including  Head  Start,  Even  Start,  and  preschool  programs 
administered  by  the  school,  and  referrals  to  health,  mental  health,  dental,  and 
other  appropriate  services; 

■  Parents  or  guardians  of  homeless  children  and  youth  are  informed  of  educational 
and  related  opportunities  available  to  their  children,  and  are  provided  with 
meaningful  opportunities  to  participate  in  the  education  of  their  children; 

■  Parents  and  guardians  and  unaccompanied  youth  are  fully  informed  of  all 
transportation  services,  including  transportation  to  and  from  the  school  of  origin, 
and  are  assisted  in  accessing  transportation  services; 

■  Enrollment  disputes  are  mediated  in  accordance  with  the  requirements  of  the 
McKinney-Vento  Act;  and 

■  Public  notice  of  the  educational  rights  of  homeless  students  is  disseminated  to 
locations  where  they  receive  services  under  the  McKinney-Vento  Act. 

In  meeting  these  responsibilities,  local  liaison  will  assist  homeless  children  and  youth 
with  such  activities  as  the  following: 
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■  Enrolling  in  school  and  accessing  school  services; 

■  Obtaining  immunizations  or  medical  records; 

■  Informing  parents,  school  personnel,  and  others  of  the  rights  of  homeless 
children  and  youth; 

■  Working  with  school  staff  to  make  sure  that  homeless  children  and  youth  are 
immediately  enrolled  in  school  pending  resolution  of  disputes  that  might  arise 
over  school  enrollment  or  placement; 

■  Helping  to  coordinate  transportation  services  for  homeless  children  and  youth; 
and 

■  Collaborating  and  coordinating  with  State  Coordinators  for  the  Education  of 
Homeless  Children  and  Youth  and  community  and  school  personnel 
responsible  for  providing  education  and  related  support  services  to  homeless 
children  and  youth. 

The  proposed  charter  school  recognizes  that  homeless  children  and  youth  are  difficult  to 
identify  for  many  reasons,  and  thus  often  go  unnoticed  by  school  personnel.  In  order  to 
identify  homeless  children  both  in  and  out  of  school,  the  designated  liaison  will 
coordinate  with  community  service  agencies,  such  as  shelters,  soup  kitchens,  food  banks, 
transitional  living  programs,  street  outreach  teams,  drop-in  centers,  community  action 
agencies  (especially  in  rural  areas,  where  there  may  be  no  shelters),  welfare  departments, 
housing  departments,  public  health  departments,  and  faith-based  organizations  to  begin  to 
develop  a  relationship  on  issues  such  as  the  school  enrollment  process,  transportation, 
and  other  student  services. 

The  liaison  will  use  creative  techniques  to  identify  unaccompanied  homeless  youth  while 
respecting  their  privacy  and  dignity,  such  as  administering  surveys  to  peers,  using 
enrollment  questionnaires,  or  providing  specific  outreach  to  areas  where  eligible  students 
who  are  out  of  school  might  congregate.  Liaisons  can  make  special  efforts  to  identify 
homeless  preschool  children. 
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Homeless  children  and  youth  frequently  move,  and  maintaining  a  stable  school 
environment  is  critical  to  their  success  in  school.  To  ensure  this  stability,  the  school  will 
make  school  placement  determinations  on  the  basis  of  the  "best  interest"  of  the  homeless 
child  or  youth.  Using  this  standard,  school  will: 

a.  Continue  the  child's  or  youth's  education  in  the  school  of  origin  for  the  duration 
of  homelessness  when  a  family  becomes  homeless  between  academic  years  or 
during  an  academic  year;  or  for  the  remainder  of  the  academic  year  if  the  child  or 
youth  becomes  permanently  housed  during  an  academic  year;  or 

b.  Enroll  the  child  or  youth  in  any  public  school  that  non-homeless  students  who  live 
in  the  attendance  area  in  which  the  child  or  youth  is  actually  living  are  eligible  to 
attend. 

In  determining  a  child's  or  youth's  best  interest,  the  school  will,  to  the  extent  feasible, 
keep  a  homeless  child  or  youth  in  the  "school  of  origin"  unless  doing  so  is  contrary  to  the 
wishes  of  the  child  or  youth's  parent  or  guardian. 

To  facilitate  immediate  enrollment,  the  school  will  consider  the  following  practices: 

■  Train  all  school  enrollment  staff,  secretaries,  guidance  counselors,  school  social 
workers,  and  principals  on  the  legal  requirements  regarding  immediate 
enrollment; 

■  Review  all  regulations  and  policies  to  ensure  that  they  comply  with  the 
McKinney-Vento  requirements; 

■  Develop  affidavits  of  residence  or  other  forms  to  replace  typical  proof  of 
residency; 

■  Develop  caregiver  affidavits,  enrollment  forms  for  unaccompanied  youth,  and 
other  forms  to  replace  typical  proof  of  guardianship; 

■  Establish  school-based  immunization  clinics  or  other  opportunities  for  on-site 
immunizations; 

■  Collaborate  with  community-based  or  public  agencies  to  provide  school  uniforms 
within  a  district  and  among  neighboring  districts; 

■  Accept  school  records  directly  from  families  and  youth; 

■  Contact  the  previous  school  for  records  and  assistance  with  placement  decisions; 
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■  Develop  short  educational  assessments  to  place  students  immediately  while 
awaiting  complete  academic  records; 

■  Inform  families  and  youth  in  a  language  they  can  understand  or  in  an  accessible 
format,  as  appropriate,  of  their  right  to  attend  either  their  school  of  origin  or  local 
school; 

■  Inform  families  and  youth  in  a  language  they  can  understand  or  in  an  accessible 
format,  as  appropriate,  of  their  right  to  transportation  and  immediate  enrollment; 

■  Develop  clear,  understandable,  and  accessible  forms  for  written  explanations  of 
decisions  and  the  right  to  appeal;  and 

■  Expeditiously  follow  up  on  any  special  education  and  language  assistance 
referrals  or  services. 
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12.  Explain  how  the  school  will  identify  and  meet  the  needs  of  gifted/talented  and 
academically  advanced  students. 

The  proposed  charter  school  is  committed  to  implement  a  Gifted  and  Talented  (GT) 
program  that  meets  the  unique  social,  emotional,  and  intellectual  needs  of  gifted  and 
talented  students  through  the  collaboration  of  students,  educators,  parents  and  community 
members  that  ensures  opportunities  for  maximum  growth  and  development  for  life  long 
success. 

A  GT  student  is  defined  as  a  child  or  a  youth  who  performs  at  or  shows  the  potential  for 
performing  at  a  remarkably  high  level  of  accomplishment  when  compared  to  others  of  the 
same  age,  experience,  or  environment  and  who:  (1)  exhibits  high  performance  capability 
in  an  intellectual,  creative,  or  artistic  area;  (2)  possesses  an  unusual  capacity  for 
leadership;  or  (3)  excels  in  a  specific  academic  field. 

Goals: 

a)  GT  students  will  develop  understanding  of  self  and  others,  develop  self- 
confidence,  and  recognize  the  worth  of  others, 

b)  GT  students  will  utilize  higher  level  thinking  skills  to  foster  creative  results, 
which  demonstrate  an  understanding  of  advanced  content, 

c)  GT  students  will  have  the  opportunity  to  develop  and  maximize  their  cognitive 
and  creative  abilities  to  the  fullest,  within  the  framework  of  each  task. 

Objectives:  GT  students  will 

a)  Develop  critical  thinking  skills  in  order  to  solve  problems  logically, 

b)  Develop  research  skills  and  use  information  gathered  implementing  a  group 
research  project, 

c)  Demonstrate  the  ability  to  use  creative  problem  solving  strategies, 

d)  Recognize  how  change  in  and  around  their  world  affects  their  relationships. 
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G/T  Program  Services:  Students  in  G/T  Program  at  The  proposed  charter  school  will  be 
offered  the  following  services: 

•  Identified  students  are  provided  with  the  options  of  taking  GT  courses  where  they 
have  the  opportunity  to  work  with  other  GT  students,  non-identified  students,  and 
to  work  independently. 

•  Differentiated,  GT  curriculum  is  taught  in  the  academic  core  areas  of  Reading, 
Math,  Science,  Social  Studies,  and  Computer  Technologies. 

•  Pull-Out  Program  Option  is  available  in  the  academic  core  areas  of  Math, 
Science,  and  Computer  Technologies. 

•  A  Gifted  and  Talented  Mentorship  Program. 

Identification  Process:  Students  who  meet  the  eligibility  criteria  as  defined  in  bulletin 
1508  can  be  nominated.  All  tests  and  other  procedures  used  to  evaluate  children  referred 
for  gifted  assessments  will  be  standardized,  non-discriminatory,  and  appropriate  for  the 
cultural  background  of  the  children  being  evaluated. 

For  preschool  and  kindergarten:  The  individual  evaluation  will  include  at  a  minimum: 

1 .  An  individual  evaluation  of  intellectual  abilities  administered  by  a  certified  or 
licensed  psychologist  using  an  instrument  or  instruments  appropriately 
standardized  for  students  of  this  age. 

2.  An  individual  evaluation  of  reading  and  math  skills  using  an  achievement  test 
standardized  at  the  first  grade  level,  conducted  by  an  educational  assessment 
teacher  or  other  qualified  pupil  appraisal  member. 

3.  An  interview  with  the  student's  parent(s)  conducted  by  a  school  social  worker  or 
other  qualified  examiner. 

4.  An  interview  with  the  teacher(s)  of  enrolled  students. 

For  student  enrolled  in  grades  1st  through  12th  :  The  individual  evaluation  will  include  at  a 
minimum: 

1 .  An  evaluation  of  intellectual  abilities,  individually  or  group  administered,  by  a 
certified  or  licensed  psychologist  using  nondiscriminatory  assessment  procedures. 
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2.  Additional  evaluations  in  the  areas  listed  below,  individually  or  group 
administered  by  qualified  pupil  appraisal  personnel.  The  regular  district-wide  test 
scores  shall  not  be  used  in  the  Standard  Matrix  as  part  of  the  individual 
evaluation. 

a.  Total  Reading 

b.  Total  Math 

3.  An  interview  with  the  student's  parent(s)  by  a  school  social  worker  or  other 
qualified  examiner. 

4.  An  interview  with  the  student's  teacher(s). 

5.  For  students  who  obtain  at  least  six  points  in  the  matrix,  further  evaluation  shall 
be  conducted  by  pupil  personnel  that  shall  include  at  a  minimum: 

a.  A  review  of  the  student's  educational  performance  and  all  screening  data 
with  the  student's  teacher(s). 

b.  Observation  of  the  student's  behavior  during  and  Performance  on  at  least 
one  structured  norm  or  criterion  referenced  test  such  as,  but  not  limited  to: 

i.  Intelligence 

ii.  Aptitude 

iii.  Achievement 

iv.  Problem  Solving 

v.  Creativity 

Few,  if  any,  standardized  assessment  instruments  adequately  control  for  the  effect  of  such 
factors  as  environmental  impoverishment,  cultural  differences,  or  the  lack  of 
opportunities  to  It  is  imperative  that  such  factors  be  closely  attended  to  in  any  individual 
or  group  assessment  of  students  suspected  of  being  gifted,  and  given  serious 
consideration  by  pupil  appraisal  and  special  education  personnel  when  determining 
whether  or  not  a  student  is  gifted.  Any  significant  discrepancies  between  formal  test 
results  and  the  student's  customary  behaviors  and  daily  activities,  or  any  discrepancies 
among  test  results,  should  be  examined  closely  during  the  evaluation  and  addressed  in  the 
evaluation  report.  The  recommendation  of  the  multidisciplinary  team-n  to  either  classify 
or  not  classify  a  student  as  gifted  must  be  based  on  a  thorough  evaluation  of  the  student's 
abilities. 
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STUDENT  EVALUATION 

13.  All  charter  schools  are  required  to  administer  state-standardized  assessments 
(LEAP,  iLEAP,  etc.)  In  addition  to  these  state-mandated  tests  indicate  any 
additional  assessments  the  proposed  charter  school  will  administer  and 
provide  the 

a.  Explain  how  chosen  assessments  will  be  used  to  support  the  selected 
curriculum; 

b.  Explain  how  data  will  be  used  to  improve  instruction; 

c.  Explain  how  the  school  will  provide  accommodations  and 
modifications  for  students  with  exceptionalities. 

d.  Plan  for  evaluation  that  is  sufficiently  frequent  and  detailed  to 
determine  whether  students  are  making  adequate  progress. 

e.  Indicate  the  person(s),  position(s)  and/ or  entities  that  will  be 
responsible  and  involved  in  the  collection  and  analysis  of  assessment 
data. 


The  proposed  charter  school  will  administer  all  state  mandated  assessments  in  each  year 
of  its  charter  including  the  other  assessments  that  are  phased  in  subsequent  to  the 
application  submission. 


Test  Areas 

Grade  4 

English  Language  Arts 

Louisiana  Educational 
Assessment  Program  (LEAP 
21) 

Mathematics 

Science 

Social  Studies 

Grade  8 

English  Language  Arts 

Mathematics 

Science 

Social  Studies 

Grade  10 

English  Language  Arts 

Graduation  Exit 
Examination  (GEE  21) 

Mathematics 

Grade  11 

Science 

Social  Studies 

The  proposed  charter  school  plans  to  administer  norm-referenced  standardized 


instruments  that  provide  a  comprehensive  assessment  of  student  progress  in  major 
content  areas.  There  are  three  instruments  that  the  school  will  utilize  for  that  purpose: 
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1.  Iowa  Test  of  Basic  Skills  -  ITBS  will  be  administered  to  students  enrolled  in 
grade  K  through  8  (STANDARDIZED  ACHIVEMENT  TEST) 

2.  Iowa  Test  of  Educational  Development  -ITED  will  be  administered  to  students 
enrolled  in  high  school(STANDARDIZED  ACHIVEMENT  TEST) 

3.  Cognitive  Abilities  Test  Form  6  -CogAT  will  be  administered  to  students  from 
grade  K  through  12  (STANDARDIZED  ABILITY  TEST) 

The  school  will  use  Universal  Scale  Score  (USS),  Standard  Age  Score  (SAS),  and  Grade 
Percentile  Rank  (GPR)  to  gather  information  about  the  student.  Cognitive  Abilities  Test 
attempts  to  measure  students'  cognitive  abilities.  By  means  of  co-normed  scores  with 
ITBS  or  ITED,  the  score  reports  will  enable  the  proposed  charter  school  to  easily  track 
student  growth  over  time 

Criterion  Referenced  Tests 

In  addition  to  standardized  achievement  and  ability  tests  that  the  proposed  charter  school 
will  utilize  other  criterion  referenced  tests  to  establish  high  accountability  standards. 
Teachers  will  create  or  adopt  instruments  that  are  aligned  to  the  school's  curricula 
standards.  These  assessments  will  take  the  form  of  quizzes,  tests,  quarterly  and  semester 
exams,  projects,  and  performance  tasks.  In  addition,  teachers  will  administer  a  variety  of 
assessments  from  textbooks,  including  inventory  texts,  section  quizzes,  chapter  tests,  and 
cumulative  exams.  These  assessments  will  be  used  to  determine  student  understanding  of 
subjects  introduced  and  to  determine  whether  the  students  have  met  the  pre-established 
criteria  or  not. 

Science  Fair  Projects: 

Each  student  enrolled  in  grade  4  through  12  will  be  required  to  complete  a  science  fair 
project.  During  this  process,  teachers  will  work  with  students  and  parents  closely  during 
school  hours,  after  school,  and  weekends.  School  will  annually  convene  a  science  fair  in 
which  students  project  will  be  judged  by  judges  recruited  from  universities,  colleges,  and 
other  organizations  in  community.  Selected  projects  will  represent  the  proposed  charter 
school  in  city  and  state  wide  competitions  as  well  as  some  international  competitions. 
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College  Board  Tests 

Students  will  be  encouraged  to  take  Preliminary  SAT  or  National  Merit  Scholarship 
Qualifying  Test.  For  many  students,  the  PSAT/NMSQT  is  the  first  official  step  on  the 
road  to  college.  It  assesses  skills  developed  through  years  of  study  in  a  wide  range  of 
courses  as  well  as  through  experiences  outside  the  classroom.  It  helps  assess  skills 
necessary  for  college-level  work,  and  prepare  for  the  SAT  test. 

The  Advanced  Placement  Program  or  AP  is  a  collaborative  effort  among  motivated 
students,  dedicated  teachers,  and  committed  high  schools,  colleges,  and  universities. 
Since  its  inception  in  1955,  the  Program  has  allowed  millions  of  students  to  take  college- 
level  courses  and  exams  and  to  earn  college  credit  or  placement  while  still  in  high  school. 
Sixty  percent  of  U.S.  high  schools  currently  participate  in  the  AP  Program,  and  most 
colleges  and  universities  in  the  United  States  and  Canada  have  an  AP  policy  granting 
incoming  students  credit,  placement,  or  both  for  qualifying  AP  Exam  grades.  The 
proposed  charter  school  will  offer  various  AP  courses  for  its  high  school  students. 

Because  both  AP  and  PSAT  are  nationally  standardized  tests,  the  school  will  be  able  to 
monitor  its  students'  performance  from  a  different  perspective. 

The  proposed  charter  school  will  conduct  diagnostic  evaluations  and  implement  research- 
based  interventions  to  minimize  the  number  of  students  at-risk  of  academic  failure.  Both 
qualitative  and  quantitative  measures  will  be  considered  in  designing  programs  for  this 
vulnerable  population. 

At  the  beginning  of  each  school-year,  the  proposed  charter  school  will  administer  both 
standardized  achievement  and  ability  tests.  Students'  standardized  scores,  percentile  rank, 
and  grade  equivalency  scores  in  Reading,  Language,  and  Mathematics  domains  of 
achievement  test  will  be  reviewed  carefully.  Students  demonstrating  a  significant 
discrepancy  in  their  grade  equivalency  scores  will  be  monitored  carefully.  Once  students' 
achievement  level  is  determined,  students  will  be  assigned  to  sections.  Programs  for 
potential  at-risk  students  will  include  after-school  tutoring  and  Saturday  tutoring.  The 
proposed  charter  school  will  take  necessary  steps  to  involve  the  parents  in 
implementation  of  such  programs. 
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The  Louisiana  Department  of  Education  has  prepared  booklets  containing  sample  test 
questions  and  information  about  the  LEAP  21  and  GEE  21  tests.  Aligned  with  state 
standards  and  these  sample  tests,  school  will  create  a  test  pool  that  contains  adequate 
number  of  questions  to  be  given  to  students  in  three  separate  sessions.  The  results  of  each 
session  will  be  interpreted  as  explained  in  "Interpretive  Guide"  by  Standards, 
Assessment,  and  Accountability  Division.  Each  student  assessment  achievement  level 
(Advanced,  Mastery,  Basic,  Approaching  Basic,  or  Unsatisfactory)  will  be  determined  in 
English  LA,  Mathematics,  Science,  and  Social  Studies  according  to  their  scaled  score 
range.  Remediation  report  will  be  derived  from  each  administration. 
Cosmos  Foundation  has  been  running  4  charter  schools  in  Texas  for  last  six  years.  A 
large  proportion  of  student  body  in  all  campuses  falls  in  at-risk  category  as  identified  by 
Texas  Education  Agency.  Cosmos  Foundation  has  been  implementing  well-established 
procedures  to  ensure  the  success  of  youth  at-risk.  Students  take  several  MOCK  state  tests 
every  year  in  September,  December,  and  February.  The  report  for  each  student  is 
generated  and  posted  on  school's  website.  The  parents  can  access  the  reports  online  with 
the  username  and  password  provided  to  them.  However,  the  foundation  realizes  that  not 
all  parents  can  access  valuable  information  about  their  children  online.  Therefore,  the 
reports  are  mailed  to  the  parents  along  with  interpretive  guidelines.  The  following  is  a 
brief  summary  of  the  results  from  three  test  administration  of  students  enrolled  in  6th 
grade  (students  new  to  school)  during  2004-5  school  year.  The  numbers  in  each  cell  are 
in  percentages.  Students  who  fail  to  meet  the  performance  standards  established  by  the 
state  are  assigned  to  groups  (students  who  fail  may  demonstrate  different  achievement 
level.  More  attention  is  given  to  the  student  group  at  the  bottom) 


Test 

September 

December 

February 

Mathematics 

33 

62 

81 

Reading 

41 

68 

87 
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Mathematics 


100 
80 
60 
40 
20 
0 


□  Mathematics 


September   December  February 


100 
80 
60 
40 
20 
0 


Reading 


□  Reading 


September     December  February 


More  than  half  of  the  students  fall  in  at-risk  group  as  identified  by  the  state.  These 

students  are  invited  to  after-school  and  Saturday  tutorials  until  they  successfully  pass  the 

limit  in  next  practice  test.  During  the  time  between  two  administrations,  teachers  work 

with  students,  present  new  strategies;  expose  students  to  higher  order  thinking  skills 

through  hands-on  and  group  activities.  Some  are  assigned  to  a  mentor. 

By  the  time  students  take  the  actual  test  in  April,  the  passing  percentage  exceeds  90. 

(A  more  detailed  school  data  table  prepared  by  Texas  Education  Agency  can  be  viewed  at 

the  State  Department  of  Education's  website: 

http://www.tea.state.tx.us/perfreport/account/2005/district.srch.html 
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In  accordance  with  the  regulations  for  remedial  education  programs  approved  by  the 
State  Board  of  Elementary  and  Secondary  Education,  the  proposed  charter  school  will 
develop  local  remedial  education  programs  for  students  who  fail  to  meet  required 
proficiency  levels  on  the  State  administered  criterion-referenced  tests  of  the  Louisiana 
Educational  Assessment  Program.  Remedial  education  programs  will  be  designed  to 
assist  such  students,  including  identified  students  with  disabilities,  to  overcome  their 
educational  deficits  identified  as  a  result  of  the  State's  criterion-referenced  testing 
program  for  grades  4  and  8  and  the  Graduation  Exit  Examination. 
The  intent  of  remedial  educational  programs  is  to  improve  student  achievement  in  the 
grade  appropriate  skills  identified  as  deficient  on  the  State's  criterion-referenced  testing 
program  for  grades  4  and  8  and  the  Graduation  Exit  Examination.  The  proposed  charter 
school  will  provide  remediation  in  the  form  of  summer  school  to  both  4th  and  8th  grade 
students  who  score  at  the  "Approaching  Basic"  or  "Unsatisfactory"  level  on  LEAP  for 
the  21st  Century  (LEAP  21)  English  Language  Arts  or  Mathematics  tests.  Summer 
Remediation  under  this  option  will  consist  of  a  minimum  of  50  hours  of  instruction  per 
subject.  The  program  will  be  provided  to  students  who  score  a  the  "Unsatisfactory"  level 
on  LEAP  for  the  21st  Century  (LEAP  21)  Science  and  Social  Studies  tests.  In  addition, 
students  enrolled  in  4th  and  8th  grade  who  score  at  the  "Approaching  Basic"  level  on 
LEAP  for  the  21st  Century  (LEAP  21)  English  Language  Arts,  Mathematics,  Science,  or 
Social  Studies  tests  will  be  eligible  for  the  program. 

In  addition  to  this  answer,  please  refer  to  answers  of  questions  3-8  above  that  has  more 
details  about  monitoring  and  effectiveness  of  school  plan  on  assessments. 
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14.  Provide  the  school's  improvement  plan  for  developing  and  implementing  a 
corrective  action  plan,  in  the  event  student  performance  does  not  meet 
projected  goals.  Include  in  the  response  specific  details  regarding  how  the 
school  will  determine  the  need  for  corrective  action  and  respond  to  the  labels 
as  assigned  according  to  the  State  Accountability  Program. 

The  goals  of  the  proposed  charter  school  were  explained  in  previous  sections.  Based  on 
annual  or  semi-annual  evaluations,  the  school  will  implement  an  appropriate 
improvement  plan  based  on  the  findings.  The  following  is  a  sample  plan: 
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SAMPLE  SCHOOL  IMPROVEMENT  PLAN 


GOAL  #1:  To  increase  student  achievement  in  ELA,  mathematics,  science,  and  social  studies. 


OBJECTIVE  #1:  By  2009-2010,  96%  of  students  will  score  at  the  Basic  level  or  above  on  the  LEAP  and  GEE  tests  and 
demonstrate  a  5%  growth  each  year  from  the  baseline  established  on  the  2007-2008  iLEAP  tests  in  ELA  and  math. 

OBJECTIVE  #2:  By  2009-2010,  96%  of  students  will  score  at  the  Basic  level  or  above  on  the  LEAP  and  GEE  tests  and 
demonstrate  a  3%  growth  each  year  from  the  baseline  established  on  the  2005-2006  iLEAP  tests  in  science  and  social 
studies. 


SCIENTIFICALLY  BASED  RESEARCH  STRATEGIES:  Data  Driven  Decision  Making 
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ACTION  PLAN 


Indicator  of 
Implementation 

Activity(ies) 
Note:  Activities  indicated  should  address 
«//  children,  including  subgroups. 

Include  Persons  Responsible, 
Timeline,  and  Target  Audience 

Procedures  for 

XT'           I           j  •             w         i  •  j 

Evaluating  Indicators 
oi  Implementation 

All  teachers  will  be  highly 

Provide  ongoing  professional  learning 

School  Administrators 

HQ  Status  Reports 

qualified  by  the  end  of  the 

activities  designed  to  meet  the  specific 

Training  Logs 

2008-2009  school  year. 

needs  of  the  staff  pursuing  HQ  status. 

August,  2008  -  May,  2009 

Professional  Learning 

Agendas 

Ensure  staff  is  trained  to  meet  new 

All  Teachers 

performance  standards  prior  to 

implementation  deadlines. 

Ensure  ongoing  opportunities  for  training 

in  best  practices  and  other  current  topics. 

EDUCATION  PROGRAM 


Page  98 


PELICAN  FOUNDATION 


Indicator  of  Implementation 

Activity(ies) 
Note:  Activities  indicated  should  address  all 
children,  including  subgroups. 

Include  Persons  Responsible, 
Timeline,  and  Target  Audience 

Procedures  for  Evaluating 
Indicators  of 
Implementation 

A  culture  of  collegiality  and 
collaboration  will  be  created 
among  teachers,  administrators, 
parents,  students,  and 
community  stakeholders  who 
work  together  at  both  the  school 
and  district  levels. 

Continue  the  professional  learning  community 
collaborative  meetings. 

School  Administrators 
August,  2008  -  May,  2009 
Teachers,  Administrators 

Community  Education 

Meetings 

School  Web  Sites 

Involve  teachers  in  making 
important  decisions  that  impact 
the  quality  of  the  teaching  and 
learning  process. 

Allow  collaborative  opportunities  where 
teachers  offer  input/suggestions  to  the 
administration  for  improving  the  learning 
process. 

Formatively  assess  teachers  to  solicit  ongoing 
feedback  on  issues  pertinent  to  their  individual 
classrooms. 

School  Administrators 

A  liming    TAAO      A^^^t  OAAO 

August,  zUUo  -  May,  zUUy 
All  Teachers 

Formative  Teacher 
Assessments 
Professional  Learning 
Agendas 

Provide  technology  training  for 
teachers  to  ensure  effective  use 
of  technology  resources  in  the 
classroom. 

Provide  training  for  staff  on  the  use  of  various 
technology  tools  to  increase  student 
achievement. 

Continue  to  converge  resources  to  support 
hardware  needs  and  emerging  technology. 

Provide  continuous  leadership,  guidance,  and 
resources  to  schools  to  meet  the  rise  and 
demand  of  educational  technology. 

Technology  Coordinator 

August,  2008  -  May,  2009 

All  Teachers,  School  Technology 
Specialist 

Training  Logs 
Technology  Proficiency 
Surveys 

School  Technology  Plan 
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Include  Persons  Responsible, 


Procedures  for  Evaluating 


Enhance  skills  of  present 
administrators 


Provide  continuous  professional  learning 
opportunities  for  administrators  in  the  areas  of 
school  leadership. 

Assign  mentors  to  new  administrators. 

Encourage  membership  and  active 
participation  in  professional  organizations. 


Superintendent,  Supervisors,  School 
Technology  Specialist 

August,  2008  -  May,  2009 

School  Administrators 


Professional  Learning 
Agendas 
Training  Logs 
Mentor  Assignments 
Organizational 
Memberships 
Administrator  Meeting 
Agendas 


Provide  book  studies  on  leadership  for 
administrators. 

Provide  technology  professional  learning  for 
administrators. 

Participate  in  regular  administrative  meetings 
to  discuss  leadership  issues  and  address 
problems.  
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Indicator  of  Implementation 

Activity(ies) 
Note:  Activities  indicated  should  address  all 
children,  including  subgroups. 

Include  Persons  Responsible, 
Timeline,  and  Target  Audience 

Procedures  for  Evaluating 
Indicators  of 
Implementation 

Establish  high  expectations  for 
all  students  to  aid  in  meeting 
NCLB  standards  by  2009  - 
2010. 

1  rain  stall  on  etiective  use  ot  higher-order 
questioning  strategies. 

Train  staff  on  levels  of  student  engagement  and 
on  methods  for  maintaining  engagement  in  the 
classroom. 

School  Administrators,  Teachers 
August,  2008  -  May,  2009 
Students 

Professional  Learning 
Agendas 

Provide  students  with  learning 
opportunities  that  support  the 
full  range  of  student  abilities 

Provide  free  appropriate  public  education  for 
all  students. 

Provide  differentiated  instruction  that  meets 
the  individual  learning  needs  of  all  students. 

Accommodate  students  as  outlined  in  their 
IEPs. 

Focus  on  closing  the  achievement  gap  among 
subgroups. 

Provide  a  variety  of  activities  to  support  the 
various  learning  modalities  for  students. 

School  Administrators,  Teachers 
August,  2008  -  May,  2009 
Students 

Evaluation  Results 
IEP  Plans 

Teacher  Lesson  Plans 
NCLB  Consolidated  App. 
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Include  Persons  Responsible, 


Procedures  for  Evaluating 


Ensure  that  students  see  a 
relationship  between  what  they 
are  studying  and  their  everyday 
lives 

Collaborate  on  ways  to  connect  instruction  to 
previous  learning  and  students'  everyday  lives. 

Have  teachers  use  real- world  work  and/or 
audiences  when  possible  in  the  classroom. 

Design  engaging  tasks  and  activities  that 
require  students  to  make  connections  to  the 
content  and  their  lives  and/or  interests. 

Have  "model  school"  teachers  participate  in 
professional  learning  on  rigor  and  relevance. 

School  Administrators,  Teachers 
August,  2008  -  May,  2009 
Students 

Evaluation  Results 
Professional  Learning 
Agendas 

Teacher  Lesson  Plans 

Ensure  that  the  curriculum  and 
instruction  are  aligned 

Ensure  that  teachers  understand  the  concepts  of 
curriculum  alignment,  scope  and  sequence,  and 
selection  of  appropriate  activities  focused  on 
alignment. 

Provide  school-level  collaborative  meetings 
where  teachers  work  on  the  alignment  of  the 
curriculum  with  instruction. 

Use  curriculum  maps  to  ensure  consistency 
throughout  the  parish. 

School  Administrators 
August,  2008  -  May,  2009 
Teachers 

Professional  Learning 
Agendas 

Curriculum  Maps 
Louisiana  L^omprenensive 
Curriculum 

Observations  and  Walk- 
throughs 
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Indicator  of  Implementation 

Activity(ies) 
Note:  Activities  indicated  should  address  all 
children,  including  subgroups. 

Include  Persons  Responsible, 
Timeline,  and  Target  Audience 

Procedures  for  Evaluating 
Indicators  of 
Implementation 

Ensure  that  teachers  and 
administrators  extensively 
analyze  data  to  direct 
instructional  decisions 

Instruct  administrators  and  teachers  on  how  to 
monitor,  aggregate,  and  disaggregate  data  with 
particular  focus  on  subgroups  in  testing, 
learning  styles,  and  trend  data. 

Superintendent,  Supervisors, 
Regional  Service  Center 

August,  2008  -  May,  2009 

School  Administrators,  Teachers 

Professional  Learning 

Agendas 
Trend  Data  Analysis 
Region  VI  Presentations 
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Indicator  of  Implementation 

Activity(ies) 
Note:  Activities  indicated  should  address  all 
children,  including  subgroups. 

Include  Persons  Responsible, 
Timeline,  and  Target  Audience 

Procedures  for  Evaluating 
Indicators  of 
Implementation 

Administer  common 
assessments  in  high  stakes 
testing  areas  to  establish  a 
baseline  for  formative 
assessments 

Develop  teams  of  teachers  who  are  in-serviced 
on  format  for  writing  effective  test  questions. 

Have  trained  teachers  re-deliver  in-service  on 
the  school  level  to  remaining  staff  members. 

Target  high-stakes  testing  grades  to  pilot  first 
benchmark  tests  -  have  these  teachers  write 
and  submit  questions  to  form  a  pool  from 
which  the  tests  would  be  formed. 

Administer  benchmark  tests,  have  teachers 
meet  in  teams  to  analyze  data  and  make 
decisions  about  instruction. 

Administrators  will  analyze  data  to  make 
decisions  about  scheduling,  tutoring,  etc. 

Grade-level  teams  will  continue  to  construct 
benchmark  unit  tests  to  be  administered 
throughout  the  year. 

School  Administrators 
August,  2008  -  May,  2009 
Students 

Teacher  Teams 
In-service  Agendas 
Benchmark  Tests 
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Include  Persons  Responsible, 


Procedures  for  Evaluating 


Create  a  culture  of  data-driven 

Administrators  will  participate  in  professional 

Superintendent,  Supervisors 

Professional  Learning 

leadership  for  school 

readings  on  leadership  and  issues  relating  to 

Agendas 

improvement 

school  improvement. 

August,  2008  -  May,  2009 

Have  perspective  teacher  leaders  partner  with 

local  university  personnel  to  address  leadership 

issues. 
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Activity(ies) 


Include  Persons  Responsible, 


Procedures  for  Evaluating 


Implement  high  school  redesign 
efforts  geared  towards  raising 
standards  and  expectations  for 
high  school  graduates 


Collaborate  with  other  model  schools,  share 
best  practices,  and  participate  in  professional 
learning  on  rigor  and  relevance,  all  with  an 
organized  focus  on  the  indicators  for  effective 
schools. 

Participate  in  articulation  efforts  with  local 
universities  where  a  team  of  high  school  and 
university  people  analyze  high  school  math 
curriculum  for  alignment  with  freshman 
college  math  courses. 


Administration 

August,  2008  -  May,  2009 

High  School  Math  Teachers 


Model  School  Conferences 
Professional  Learning 
Agendas 

Articulation  Plans  AP, 
Compressed  Video,  Dual 
Credit  Course  Offerings 
LA  Technical  College 
Offerings 

NCLB  Consolidated  App. 


Offer  AP,  compressed  video,  dual  credit  course 
opportunities,  and  articulation  plans  to  ensure 
that  college-bound  students  may  accumulate 
credits  before  graduation  from  high  school. 
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15.  Provide  the  school's  policy  and  plan  for  reporting,  at  the  end  of  each  semester,  student 
performance  goals  and  attainment  to  parents,  community,  local  school  board,  and 
BESE. 

The  school  officers  will  be  accountable  for  the  performance  of  the  school  campus  and  will  report  to 
the  school  board.  At  the  end  of  each  semester  the  school  principal  will  prepare  a  report  that 
summarizes  the  student  progress  including  the  number  of  students  failing/passing  the  core  areas,  the 
difference  between  student  progress  at  the  beginning  of  the  semester  and  at  the  end  of  semester  as 
measured  by  the  local  benchmarks.  After  presenting  the  report  to  the  board  members,  it  will  be 
posted  on  the  school's  website  and  disseminated  to  the  parents.  As  part  of  the  annual  evaluation 
process,  goals,  benchmarks  and  measures  will  be  clearly  delineated  for  measurement  against  actual 
performance.  Baseline  testing  using  a  norm  referenced  pre-test/post-test  will  benchmark  and 
measure  student  performance  on  a  national  scale.  Objective  measurements  will  be  used  to  evaluate 
the  performance  of  the  principal  and  hold  her  or  him  accountable  to  the  board  for  student  and  school 
performance.  The  principal  will  be  responsible  to  the  Board  of  directors  for  student  success  and 
academic  performance  for  the  school. 

Parents  will  be  provided  a  report  card  of  their  child(ren)  so  that  they  can  compare  results  with  school 
averages.  Moreover,  parents  will  have  an  access  to  their  child's  records  at  any  time  online  at  schools 
web  site.  Teacher  will  make  all  necessary  efforts  to  involve  parents  in  this  plan. 

Those  records  will  be  available  to  anyone,  without  violating  the  confidentiality.  The  required 
reporting  document  will  be  submitted  to  BESE  and  Local  School  Board  in  a  timely  manner  as 
required  by  law. 
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16.  Provide  the  school's  policy  for  promotion  and  graduation.  If  the  school  is  serving  12th 
grade,  please  include  details  regarding  high  school  graduation  requirements. 

The  proposed  charter  school  will  implement  the  state  promotion  policies  as  described  in  Bulletin 
1566.  Aligned  with  LEAP  for  the  21st  Century  High  Stakes  Testing  Policy  for  grades  4  and  8: 

■  A  student  may  not  be  promoted  to  the  5th  or  9th  grade  until  he  or  she  has  scored  at  or  above 
the  Basic  achievement  level  on  either  the  English  Language  Arts  or  Mathematics  component 
on  the  4th  or  8th  grade  LEAP  for  the  21st  Century  (LEAP  21)  and  at  the  Approaching  Basic 
achievement  level  on  the  other  level  (the  Basic/ Approaching  Basic  combination).  For 
promotional  purposes;  however,  a  student  shall  score  at  or  above  the  Basic/ Approaching 
Basic  combination  on  the  English  Language  Arts  and  Mathematics  components  of  LEAP  21 
only  one  time. 

■  A  parent/student/school  compact  that  outlines  the  responsibilities  of  each  party  will  be 
required  for  students  in  grades  3,  4,  7,  and  8  who  have  been  determined  to  be  at  risk  of 
failing  to  achieve  the  Basic/Approaching  Basic  combination  on  the  English  Language  Arts 
and  Mathematics  components  of  the  4th  or  8th  grade  LEAP  2 1 ,  as  well  as  for  students  who 
were  retained  in  grades  4  or  8. 

■  The  proposed  charter  school  will  offer  a  minimum  of  50  hours  per  subject  of  summer 
remediation  and  retest  opportunities  in  English  language  arts  and  mathematics  at  no  cost  to 
students  who  did  not  take  the  spring  LEAP  21  tests  or  who  scored  Approaching  Basic  and/or 
Unsatisfactory  on  the  English  Language  Arts  and/or  Mathematics  component  (s)  on  the 
spring  tests.  A  student  who  failed  to  achieve  the  Basic/ Approaching  Basic  combination  is 
not  required  to  attend  the  LEA-offered  LEAP  2 1  summer  remediation  program  in  order  to  be 
eligible  for  the  summer  retest.  All  students  with  disabilities  who  participate  in  LEAP  2 1  will 
receive  services  along  with  regular  education  students  in  summer  remediation  programs,  with 
special  supports  provided  as  needed.  Students  with  disabilities  who  participate  in  LEAP 
Alternate  Assessment,  Level  1  (LAA  1),  are  not  eligible  to  attend  the  LEAP  21  summer 
remediation  programs.  Students  with  disabilities  who  participate  in  LEAP  Alternate 
Assessment,  Level  2  (LAA  2),  are  eligible  to  attend  LEAP  summer  remediation  programs. 

■  In  order  to  move  students  toward  grade  level  performance,  the  proposed  school  will  design 
and  implement  additional  instructional  strategies  for  those  4th  and  8th  grade  students  being 
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retained.  The  purpose  of  the  additional  instructional  strategies  is  to  move  the  students  to 
grade  level  proficiency  by  providing  the  following:  (1)  focused  instruction  in  the  subject 
area(s)  on  which  they  scored  at  the  Approaching  Basic  and/or  Unsatisfactory  level  on  LEAP 
21,  and  (2)  ongoing  instruction  in  the  core  subject  areas  using  curricula  based  on  State-level 
content  standards  and  the  Grade  Level  Expectations. 

The  proposed  charter  school's  graduation  requirements  are  as  below.  In  addition  to  completing  a 
minimum  of  23  Carnegie  credits,  students  must  pass  the  English  language  arts  and  mathematics 
components  of  the  GEE  21  and  either  the  science  or  social  studies  portions  of  GEE  21  to  earn  a 
standard  high  school  diploma.  The  English  language  arts  and  mathematics  components  of  GEE  2 1 
will  first  be  administered  to  students  in  the  10th  grade.  The  science  and  social  studies  components  of 
the  graduation  test  will  first  be  administered  to  students  in  the  1 1th  grade.  Remediation  and  retake 
opportunities  will  be  provided  for  students  that  do  not  pass  the  test.  Students  will  be  offered  50 
hours  of  remediation  each  year  in  each  content  area  they  do  not  pass. 
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THE  PROPOSED  CHARTER  SCHOOL 
GRADUATION  REQUIREMENTS 


DISCIPLINE 

GRADUATION  PLAN  (23  UNITS) 

ENGLISH  LA 
(4  Units) 

•  English  I 

•  English  II 

•  English  III 

•  English  IV  or  Business  English 

MATHEMATICS 
(3  Units) 

•  Algebra  1(1  unit)  or 

•  Algebra  I-Pt.  1  and  Algebra  I-Pt.  2  (2  units)  or 

•  Integrated  Mathematics  1(1  unit) 

The  remaining  unit  shall  come  from  the  following 

Integrated  Mathematics  II,  Integrated  Mathematics  III,  Geometry, 
Algebra  II,  Financial  Mathematics,  Advanced  Mathematics  I,  Advanced 
Mathematics  II,  Pre-Calculus,  Calculus,  Probability  and  Statistics,  and 
Discrete  Mathematics. 

SCIENCE 
(3  Units) 

•  Biology  (1  unit) 

•  Physical  Science  from  following(l  unit): 

Physical  Science,  Integrated  Science,  Chemistry  I,  Physics  I,  Physics  of 
Technology  I 

•  1  unit  from  following  courses: 

Aerospace  Science,  Biology  II,  Chemistry  II,  Earth  Science,  Environmental 
Science,  Physics  II,  Physics  of  Technology  II,  Agriscience  II,  an  additional 
course  from  the  physical  science  cluster,  or  a  locally  initiated  science 
elective. 

•  Students  may  not  take  both  Integrated  Science  and  Physical  Science 
*Agriscience  I  is  a  prerequisite  for  Agriscience  II  and  is  an  elective  course. 

SOCIAL  STUDIES 
(3  Units) 

Shall  be  American  History,  one-half  unit  of  Civics,  one-half  unit  of  Free 
Enterprise;  and  one  of  the  following:  World  History,  World  Geography,  or 
Western  Civilization 

HEALTH 
EDUCATION 
0/2  unit) 

Health  Education 
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PHYSICAL 
EDUCATION 
(IV2  units) 

Shall  be  Physical  Education  I  and  Physical  Education  II,  or  Adapted  Physical 
Education  for  eligible  special  education  students.  A  maximum  of  four  units  of 
Physical  Education  may  be  used  toward  graduation. 

ELECTIVES 
(8  Units) 
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PROFESSIONAL  DEVELOPMENT 

17.  Describe  the  professional  development  standards  and  opportunities  that  will  be  offered 
to  teachers  and  staff. 

a.  Indicate  the  lead  person  responsible  for  developing,  implementing  and 
evaluating  professional  development  plan. 

b.  Provide  a  schedule  for  on-going  professional  development  and  planning  that  will 
take  place  prior  to  school  opening.  Include  teacher's  typical  weekly  schedule 
and  opportunities  for  teacher  collaboration. 

c.  Describe  how  the  proposed  professional  development  will  include  and  support 
both  general  and  special  education  teachers. 

d.  Explain  how  the  PD  program  is  aligned  with  the  school's  pedagogy  and 
curriculum. 

e.  Articulate  how  the  professional  development  program  will  be  evaluated  to  assess 
its  effectiveness  and  success. 

Member  of  the  Pelican  Educational  Foundation  (PEF)  believes  that  professional  development 
opportunities  provide  teachers  the  skills  to  enhance  student  learning.  Thus  board  members  will 
authorize  the  principal  be  in  charge  of  developing,  implementing,  and  evaluating  professional 
development  plan  for  the  proposed  school.  The  management  company  will  assist  the  principal  to 
provide  best  possible  professional  developments  opportunities  for  teachers  and  administrators. 
Professional  development  will  be  essential  in  core  subject  areas  and  will  be  emphasized  throughout 
the  school  year. 

The  principal  along  with  the  Management  Company  will  bring  colleagues,  mentors,  and  outside 
experts  to  the  school  to  provide  up  to  date  and  research  based  applications.  Faculty  and  staff  will 
also  be  required  to  participate  in  local  professional  development  workshop  as  well  as  national 
workshops.  Technical  assistance  will  be  sought  from  the  Management  Company,  universities,  and 
professional  consultants.  Teachers  and  administrators  will  be  encouraged  to  attend  state  conferences 
and  LDE  sponsored  staff  development  workshops. 

Every  year,  all  faculty  members  and  administrators  are  required  to  attend  designated  professional 
developments  workshops  and  seminars  (at  least  1 8  hours)  hosted  by  the  school  and  the  management 
company.  Teachers  will  be  encouraged  to  attend  other  professional  developments  at  the  regional 
educational  service  center.  At  least  one  teacher  (generally  the  department  chair)  will  be  required  to 
attend  a  workshop  on  the  state  curriculum  in  four  core  areas  (Mathematics,  Science,  English  LA,  and 
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Social  Studies)  and  special  education.  They  then  will  share  the  information  they  obtained  with  other 
colleagues  in  department  meetings. 

Teachers  including  special  education  personnel  at  proposed  charter  school  will  automatically  be 
enrolled  in  a  teacher  to  teacher  professional  development/mentoring  program  called  HSA  Mentoring 
Program.  The  HSA  Mentoring  Program  is  an  ongoing  professional  development  activity  that  is 
currently  used  by  the  Management  Company's  charter  school  in  the  State  of  Texas.  The  school 
principal  will  be  in  charge  of  supervising,  developing  and  implementing  the  HSA  Mentoring 
Program.  The  overall  focus  of  the  HSA  Mentoring  Program  is  to  provide  individualized  assistance 
to  teachers  (entry-year  teachers  and  experienced  teachers  having  serious  difficulty  in  the  classroom) 
and  create  a  positive  ongoing  professional  development  atmosphere  where  everybody  can  learn  from 
each  other.  (See  the  following  HSA  Mentoring  Program  overview  and  its  attachments). 

HSA  Mentoring  Program 

Overview 

HSA  Mentoring  Program  is  a  modified  version  of  the  Peer  Assistance  and  Review  (PAR)  program. 
The  PAR  program  is  a  research  based  program  and  commonly  used  many  states  including  Texas  and 
Ohio.  The  components  of  the  program  offer  a  useful  professional  development  program  model  and 
also  serve  as  an  effective  evaluation  tool  to  assess  teacher  performance. 

Implementation 

1-  Formation  of  teams:  Each  team  consists  of  one  consulting  teacher(Mentor  Teacher)  and  one 
regular  teacher.(  See  attachment  A  for  the  selection  process  for  consulting  teachers) 

2-  Training  Consulting  Teachers:  The  three-day  workshop  is  intended  to  prepare  the 
consulting  teacher  for  his  or  her  new  role  as  a  mentor.  The  workshop  focuses  on  the 
organizational,  technical,  and  affective  knowledge  and  skills  of  mentoring.  Since  not  all  of 
the  demands  of  serving  as  a  consulting  teacher  can  be  addressed  in  a  three  day  workshop,  it 
is  important  that  on-going  and  regularly  scheduled  seminars  be  conducted.  These  seminars 
should  reflect  the  current  needs  and  concerns  of  the  consulting  teachers. (  See  attachment  B 
for  the  detailed  workshop  schedule) 

3-  Preparation  Time  Line  for  Class  Visits:  See  attachment  C  for  the  detailed  information. 
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4-  Regular  Teacher  Orientation:  See  attachment  D  for  detailed  information. 

5-  Teacher  Professional  Development:  The  overall  focus  of  the  HSA  Mentoring  Program  is 
to  provide  individualized  assistance  to  teachers  (entry-year  teachers  and  experienced  teachers 
having  serious  difficulty  in  the  classroom)  and  create  a  positive  on  going  professional 
development  atmosphere  where  everybody  can  learn  from  each  other.  Therefore,  the  focus  of 
the  teacher's  professional  development  is  based  upon  teachers'  specific  needs  in  their 
classroom  environment.  Teacher  is  not  in  a  passive  position  in  the  group.  He/She  takes  active 
roles  in  decision  making  process.  Teacher  and  the  consulting  teacher  discuss  and  pick  the 
appropriate  method  and  related  instrument  together.  Initial  actions  will  be  taken  by  the 
consulting  teacher  are; 

•  initial  discussion  with  the  teacher 

•  observation  of  the  classroom 

•  completing  a  needs  assessment  survey,  and  using  the  teacher's  responses  as  a  basis 
for  further  discussion 

•  completing  a  goal-setting  agreement  with  the  teacher,  where  specific  goals  are  written 
and  become  a  major  focus  over  the  next  few  weeks  and  months. 

The  consulting  teacher  then  uses  this  information  as  a  basis  for  observations,  feedback,  and 
conferences  with  the  regular  teacher  (see  attachment  E  for  detailed  information). 

Attachment  A: 
Selection  Process  for  Consulting  Teacher 

Minimum  Qualifications 

•  Two  years  of  outstanding  teaching  service; 

•  Proven  outstanding  classroom  teaching  ability; 

•  Proven  talent  in  written  and  oral  communications; 

•  Proven  ability  to  work  cooperatively  and  effectively  with  other  professional  staff  members; 

•  Extensive  knowledge  of  a  variety  of  classroom  management  and  instructional  techniques. 

Attachment  B: 
Training  Consulting  Teacher  Workshop  Schedule 

The  three-day  workshop  is  intended  to  have  the  following  outcomes: 

1 .  Provide  critical  information  about  the  HSA  Mentorship  Program. 

2.  Address  expectations  of  the  consulting  teachers  (both  long  and  short  term). 

3.  Build  a  positive/structured  climate  between  consulting  teachers  and  administrative  personnel. 

4.  Address  feelings  of  isolation  which  may  be  the  result  of  being  in  an  evaluative  role. 
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5.  Reduce  stress  for  the  first  year  consulting  teacher. 

6.  Ensure  an  effective  beginning  of  the  consulting  teacher-teacher  relationship. 
First  Day:  Morning  Session  -  Focus  on  Organizational  Skills 

Welcome  and  Ice  Breaker 

HSA  Mentoring  Program  Overview 

•  History  and  Goals 

•  Role  of  a  Consulting  Teacher 

•  Step-by-Step  Review  of  the  Process 

Getting  Started 

•  Forms 

•  Timeline 

•  Office  Procedures 

Time  Management:  Scheduling  Your  Day 

First  Day:  Afternoon  Session-  Focus  on  Technical  Skills 

•  Teacher  Performance  Principles/Criteria 

•  Observation  Skills  and  Procedures 

•  Assessment  of  Performance/Progress  Using  Performance  Criteria 
Second  Day:  Morning  Session-  Focus  on  Technical  Skills 

Report  Writing 

•  Supporting  Documentation 

•  Key  Components  of  Written  Reports 

•  Practice  Sessions 

Conferencing 

•  Scheduling  Conferences 

•  Goal  Setting  Process 

•  Format  of  Conferences 

•  Identifying  Techniques  and  Resources  to  Improve  Teaching  Skills 

•  Practice  Sessions 

Second  Day:  Afternoon  Session-  Focus  on  Technical  Skills 

Compiling  Data  -  "Building  Your  Case" 

•  Thorough  Documentation 

•  Keeping  Record  of  Observation  and  Conference  Hours 
Third  Day:  Morning  Sessions-  Focus  on  Technical  Skills 
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•  Developmental  Stages  of  Teachers 

•  Needs  of  Entry- Year  Teachers 

•  Resources  for  Intervention 

Third  Day:  Afternoon  Sessions-Focus  on  Affective  Skills 

•  Effective  Mentoring 

•  Assessment  and  Problem  Solving 

•  Techniques  of  Constructive  Criticism 

•  Initial  Meeting  with  Teachers 

Attachment  C: 
Time  Line  for  Class  Visits  (for  consulting  teachers) 

September 

1 .  Continue  informal  meetings  with  teachers 

2.  Schedule  monthly  conference  and  first  observations 

3.  Meet  with  second/third  year  consulting  teachers  for  assistance  with  initial  teacher 
observation  and  documentation  procedures 

4.  Develop  goals  for  first  semester 

October 

1 .  Monthly  conference  with  consulting  teachers 

2.  Observation,  evaluation,  and  feedback  to  teachers 

3.  Monitor  progress  toward  goals 

4.  Participate  in  informal  discussions  with  fellow  consulting  teachers  and  share  resources 

5.  Communicate  with  principals 

November 

1 .  Monthly  conference  with  consulting  teachers 

2.  Observation,  evaluation,  and  feedback  to  teachers 

3.  Monitor  progress  toward  goals 

4.  Professional  development  through  observation  of  other  consulting  teacher/teacher  teams 

5.  Communicate  with  principals 

December 

1.  Monthly  conference  with  consulting  teachers  (focus  on  first  semester  reports/evaluations) 

2.  Observation,  evaluation,  and  feedback  to  teachers 

3.  Communicate  with  principals 

4.  Monitor  progress  toward  goals 

5.  Complete  first  semester  teacher  evaluation  and  prepare  presentation 
January 

1 .  Monthly  conference  with  consulting  teachers 

2.  Observation,  evaluation,  and  feedback  to  teachers 
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3.  Establish  goals  for  second  semester 

4.  Communicate  with  principals 

February 

1 .  Monthly  conference  with  consulting  teachers 

2.  Observation,  evaluation,  and  feedback  to  teachers 

3.  Monitor  progress  toward  goals 

4.  Communicate  with  principals 

5.  Address  teacher  generated  needs 

6.  Mid-year  one-day  workshop  and  celebration 

March 

1 .  Monthly  conference  with  consulting  teachers 

2.  Observation,  evaluation,  and  feedback  to  teachers 

3.  Complete  final  teacher  evaluation  and  prepare  presentation 

4.  Offer  support  to  newly  selected  consulting  teachers 

April 

1 .  Monthly  conference  with  consulting  teachers 

2.  Observation,  evaluation,  and  feedback  to  teachers 

3.  Communicate  with  principals 

4.  Offer  support  to  newly  selected  consulting  teacher 

May 

1 .  Monthly  conference  with  consulting  teachers 

2.  Observation,  evaluation,  and  feedback  to  teachers 

3.  Communicate  with  principals 

4.  Plan  the  initial  training  program  for  new  consulting  teachers 
June 

1 .  Monthly  conference  with  consulting  teachers 

2.  Finalize  work  with  teachers 

3.  Communicate  with  principals 

4.  Attend  building  activities 

5.  Celebration  and  recognition 

Attachment  D: 

Regular  Teacher  Orientation 

Each  regular  teacher  receives  an  orientation  folder  and  a  local  education  association  handbook. 
Agenda  items  for  teacher  orientation  program  include  the  following: 

•  Introductions 

•  HSA  Mentoring  Program  description. 

•  Background  information  sheet  filled  out  by  the  teacher 

•  Observation  and  conference  forms 

•  Professional  growth  opportunities 
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•  Specific  information  on  the  first  workshop  opportunity  for  new  teachers 

•  Organizing  for  the  first  day  of  school 

•  How  to  prepare  a  student  centered  classroom,  setting  the  tone 

•  Ideas  for  structuring  lesson  plans 

•  Management  plan  and  creating  a  discipline  plan  before  school  begins 

•  Advice  for  the  first  week:  over  prepared,  flexible,  consistent,  respectful 

•  Discussion  of  teacher  presence 

•  Lesson  pacing 

•  Staff  as  a  resource 

•  Lists  of  first  day  ideas,  a  checklist  of  first  day  musts 

•  Conveying  teacher  expectations 

•  Preparing  a  substitute  folder 

•  Parent  communication 

New  teachers  are  given  the  opportunity  to  ask  questions  about  any  topic  related  to  the  program,  the 
beginning  of  school,  resources  and  the  like. 


Attachment  E: 

Observation  Steps: 

A-  Preliminary  Conference: 

1.  The  teacher  communicates  to  the  observer  the  intentions  for  the  upcoming  lesson. 

2.  Lesson  plan  revisions(  if  necessary) 

3.  Agreement  about  the  terms  of  the  upcoming  observation  session 

4.  Choice  of  an  observation  instrument  or  method  of  data  collection 

5.  Other  topics 

a.  The  mechanics  of  the  observation  (e.g.  length  of  the  observation,  where  would  the 
teacher  prefer  you  to  sit,  etc.) 

b.  Any  specifics  of  the  upcoming  lesson  that  the  observer  may  need  to  know  (e.g.  if  the 
questioning  method  will  be  used,  the  seating  chart  is  needed) 

B-  Observation: 

1.  The  observation  session  is  intended  to  focus  on  the  teacher's  performance  and  students' 
response,  as  well  as  contextual  factors  that  impact  the  teaching  and  learning  process. 

2.  The  observer  will  focus  on  the  specific  goals  identified  in  the  pre-conference  as  well  as  other 
information  that  would  contribute  to  the  overall  assessment  of  the  teacher's  ability  to  address 
the  performance  terms. 

3.  Information  will  be  gathered  in  multiple  ways. 

4.  The  observer  will  not  intervene  in  the  teacher's  lesson  (exception  -  when  a  safety  issue  arises) 

C-  Post-Observation  Conference: 

1.  Discuss  the  data  that  were  collected  during  the  observation 
a.    Show  the  teacher  your  data. 
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b.  Discuss  the  congruencies  and  discrepancies  that  may  exist  between  what  the  teacher 
thought  occurred  and  what  the  observer  has  documented. 

c.  Encourage  the  teacher  to  provide  suggestions  or  ideas  regarding  possible  alternatives 
or  changes  that  should  be  considered  in  the  near  future. 

2.  What  information,  suggestions,  or  guidance  can  the  observer  offer  the  teacher? 

3.  Choose  a  course  of  action 

4.  Summarize  the  conference 

5.  Set  an  appointment  for  the  next  conference. 

How  the  PD  program  is  aligned  with  the  school's  pedagogy  and  curriculum. 

The  overall  focus  of  the  HSA  Mentoring  Program  is  to  provide  individualized  assistance  to 
teachers  and  create  a  positive  ongoing  professional  development  atmosphere  where  everybody  can 
learn  from  each  other.  Therefore,  the  focus  of  the  teacher's  professional  development  is  based  upon 
teachers'  specific  needs  in  their  classroom  environment.  Teacher  is  not  in  a  passive  position  in  the 
group.  He/She  takes  active  roles  in  decision  making  process.  Teacher  and  the  consulting  teacher 
discuss  and  pick  the  appropriate  method  and  related  instrument  together.  The  instruments  chosen  are 
well  aligned  with  the  variety  of  teaching  methods  used  to  teach  the  school  curriculum. 

How  the  professional  development  program  will  be  evaluated  to  assess  its  effectiveness  and 
success. 

The  staff  is  asked  to  evaluate  the  each  component  of  the  professional  development  program. 
Evaluation  of  school-wide  and  district-wide  in-service  program  sessions,  and  workshops  attended  at 
outside  institutions  is  conducted  with  an  evaluation  form  filled  out  at  the  end  of  each  activity.  Since 
HSA  mentoring  program  is  year  around  program  and  the  evaluation  made  at  the  end  of  the  year  does 
not  allow  for  corrections  to  be  made  or  concerns  to  be  addressed  during  the  process,  the  participants' 
feedback  and  comments  are  be  collected  at  the  end  of  each  month.  Data  collected  is  used  to  modify 
and  improve  the  professional  development  program. 
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STUDENT  RECRUITMENT.  ENROLLMENT  AND  ADMISSIONS 

Louisiana  State  charter  schools  (Type  2,  4,  &  5)  are  required  to  serve  all  students  eligible  to  attend  public 
schools  in  their  local  school  district. 

18.  Provide  the  school's  Enrollment  Policy.  The  Enrollment  Policy  should  include  the 
following: 

a.  Admission  requirements,  if  any 

b.  Dates  for  application  period  (minimum  30  days) 

c.  Enrollment  deadlines,  lottery  date(s)  and  procedures,  waitlist  and  re-enrollment 
procedures 

d.  A  marketing  and  recruitment  timeline  and  plan 

e.  Sample  enrollment  forms  and  recruitment  flyer 

Eligibility  for  application; 

Pursuant  to  LA-R.S.  17:3991(C)(l)(a),  the  school  will  enroll  any  pupil  who  is  eligible  under  the 
residency  requirements  established  herein.  The  residency  requirements  for  schools  entering  the 
Recovery  School  District  under  LA.  R.  S.  10.7  are  established  by  LA.R.S.  10.7(B)(2)(a)(i),  LA.R.S. 
10.7(D)  and  LA-R.S.  17: 1990(F)(3).  Students  who  had  attended  the  pre-existing  school  will  be 
given  priority  to  enroll  in  the  school.  After  enrollment  of  such  students  is  complete  and  if  capacity 
in  the  appropriate  grade  has  not  been  reached,  then  other  applicants,  residing  in  Orleans  Parish,  may 
be  enrolled  as  permitted  by  the  Recovery  School  District. 

Application  and  enrollment  periods  with  the  lottery  process: 

The  school  will  require  the  applicants  to  complete  and  submit  a  complete  application  form  starting 
April  1st  and  ending  April  30th  (both  the  beginning  and  ending  dates)  of  the  first  year.  For  the 
subsequent  years  the  dates  will  be  around  these  dates,  will  be  announced  accordingly  and 
applications  will  be  accepted  at  least  for  30  days.  Re-enrollment  of  students  will  be  finished  before 
the  application  closing  date  to  determine  number  of  openings  for  each  grade.  Re-enrolling  students 
has  the  priority  to  stay  in  the  school. 

A  lottery  will  be  conducted  if  the  number  of  applicants  exceeds  the  maximum  enrollment.  The 
lottery  will  take  place  within  10  days  after  the  closing  date  of  the  admission.  These  dates  are  going 
to  be  written  on  recruitment  papers  to  notify  parents  and  public. 
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During  lottery,  each  student  will  be  assigned  a  number,  and  numbers  will  be  selected  at  random  by 
the  principal  or  his  designee  under  the  supervision  of  at  least  two  members  of  the  sponsoring  entity 
and  a  notary  public.  It  is  the  policy  of  the  school  not  to  discriminate  during  the  admission  and 
lottery  process  on  the  basis  of  gender,  national  origin,  ethnicity,  religion,  disability,  academic, 
artistic,  or  athletic  ability. 

The  lottery  will  be  paused  momentarily  once  number  of  student  names  reach  proposed  enrollment 
cap.  Then  the  drawing  will  continue  and  a  waiting  list  will  be  developed  by  pulling  the  remaining 
names  until  all  names  are  pulled. 

At  this  technology  age  this  process  will  be  faster  with  computers,  since  there  are  random  number 
generator  software  available.  School  will  consider  this  option  as  well  in  time  to  make  lottery  faster. 

The  waiting  list  process: 

The  waiting  list  developed,  as  explained  in  the  previous  section,  will  be  kept  for  one  school  year, 
until  the  next  admission  period.  When  vacancies  become  available,  the  applicants  will  be  offered 
admission  based  on  their  places  on  the  list. 

Withdrawal  from  school 

When  a  student  must  withdraw  from  the  school  during  the  school  term,  he  will  report  to  the  office 
on  the  morning  of  the  day  he  leaves.  There  the  student  will  receive  a  withdrawal  form  that  will  be 
taken  to  each  of  these  teachers  for  "clearance": 

1 .  Has  checked  in  all  assigned  equipment. 

2.  No  make-up  work  due. 

3.  Fines  are  paid. 

4.  Release  of  student  records  signed  by  parent. 

The  withdrawal  form  will  then  be  returned  to  the  office  for  official  release.  Students  going  to 
another  school  will  take  with  them  a  copy  of  their  withdrawal  form  that  shows  he/she  is  withdrawn. 
The  other  record  will  be  sent  to  the  school,  he/she  is  going  to  attend  after  the  request  of  that  school. 
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Recruitment  of  students: 

School  will  send  out  mail  to  all  addresses  in  the  eligible  neighborhood  of  the  school,  and  the  parish. 
These  addresses  will  be  obtained  from  Orleans  Parish  School  Board,  if  not  from  private  companies 
to  make  it  possible  for  any  eligible  child.  The  mail  will  include  facts  about  school  program  and 
timeline  for  application,  and  open  house  dates  for  more  information.  The  school  will  obtain  those 
addresses  as  soon  as  the  building  determined  and  start  sending  mails  to  them. 

Sample  application  and  enrollment  forms  are  attached  at  the  end  of  this  section  as  Attachment  18e. 


EDUCATION  PROGRAM 


Page  122 


PELICAN  FOUNDATION 


SCHOOL  CLIMATE  AND  CULTURE 


19.  Complete  the  chart  below  and  provide  a  copy  of  the  proposed  school's  calendar  in  the 
first  year  of  operation.  Also  include  a  sample  daily  schedule. 


First  Day  of  School: 

8/20/2007 

School  Day  End  Time: 

3:35pm 

Hours  in  school  day: 

7hrs  25  min 

Number  of  Instructional  Minutes 

360  minutes 

per  day: 

Number  of  Instructional  School 

177  days 

Days  per  year: 

Number  of  Before  School  hours 

15min 

devoted  to  academics: 

Number  of  After  School  hours 

1  hour 

devoted  to  academics: 

Number  of  days  devoted  to  staff 
development  during  school  year: 

5  days  /  and  Department  days  1  hr  every  week. 

Number  of  days  devoted  to  staff 
development  prior  to  school 

7  days 

opening: 

School  Calendar 


Begin  Date 

End  Date 

8/06/2007 

8/9/2007 

8/17/2007 

8/20/2007 

8/20/2007 

9/03/2007 

9/03/2007 

11/19/2007 

11/20/2007 

11/21/2007 

11/23/2007 

12/17/2007 

11/18/2007 

12/17/2007 

1/01/2008 

1/14/2008 

1/14/2008 

2/18/2008 

2/20/2008 

3/31/2008 

4/04/2008 

5/29/2008 

5/30/2008 

5/30/2008 

6/13/2008 

6/13/2008 

"tentative 

Event 


Principals'  Start  Date 
Professional  Development  for  Teachers 
First  Official  Day  for  Teachers 
First  Official  Day  for  Students 
Labor  Day 

Professional  Development  for  Teachers 
Holiday  -  Thanksgiving  break 
Professional  Development  for  Teachers 
Winter  Break 

Holiday  -  Dr.  Martin  Luther  King  Day 

Holiday  -  Mardi  Gras 

Spring  Break 

Students'  Last  Day 

Records  Day  -  teachers  last  day 

Closeout  Day  -  principals  last  day 
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SAMPLE  DAILY  SCHEDULE 


Period-0 

08:10-08:25 

Homeroom 

Homeroom 

Homeroom 

Homeroom 

Homeroom 

Period-1 

08:30-09:15 

Math 

Math 

Math 

Math 

Math 

Period-2 

09:20-10:05 

English  LA 

English  LA 

English  LA 

English  LA 

English  LA 

Period-3 

10:10-10:55 

Social 
Studies 

Social  Studies 

Social  Studies 

Social  Studies 

Social 
Studies 

Period-4 

11:00-11:45 

Science 

Science 

Science 

Science 

Science 

Period-5 

12:15-01:00 

Other 
Language 

Other 
Language 

Art/Music 

Art/Music 

PE 

Period-6 

01:05-01:50 

Computer 

Computer 

Computer 

Math 

PE 

Period-7 

01:55-02:40 

Career 
Education 

Career 
Education 

SAT  Math 

SAT  Writing 

English  LA 

Period-8 

02:50-03:35 

Humanities 

Humanities 

Multiculturalism 

Multiculturalism 

SAT  Verbal 
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20.  Provide  details  how  the  school  will  develop  a  climate  and  culture  that  is  supportive  and 
reinforces  the  school's  mission  and  philosophy. 

a)  Describe  any  extra  and  co-curricular  activities  that  will  be  implemented  to 
enhance  the  school's  philosophy. 

Pelican  Schools  will  offer  a  wide  range  of  clubs  and  some  athletics  activities,  which  will  not  be 
competitive  athletics.  Additional  programs  and  activities  will  be  offered  during  and  after  school 
hours.  Leadership  activities  such  as  Honor  Society,  Boy  Scouts,  Girl  Scouts,  and  Student  Council 
will  be  organized. 

Pelican  School  is  also  planning  to  develop  agreements  with  several  charter  schools  to  conduct  joint 
hands-on  science  and  mathematics  education  programs,  joint  arts  exhibitions,  and  joint  sports 
competitions  at  all  grade  levels.  School  will  contact  with  the  City  Police  Department  to  provide  a 
Drug  Free  America  program  at  School.  The  officers  of  the  police  department  or  other  agencies  will 
hold  seminars  to  inform  the  students  about  the  dangers  of  drug  use. 

Clubs  that  will  be  offered  for  Pelican  School  students  are: 

Computer  Club:  Students  with  an  interest  in  computer  technology  will  have  the  opportunity  to  learn 
new  skills  and  practice  those  previously  learned.  Projects  will  be  developed  around  areas  that  the 
club  members  suggest.  Possible  areas  of  exploration  will  be  Internet  searching  and  Hyper  Studio. 
The  members  of  this  club  will  introduce  new  developments  in  computer  technology  to  other 
students. 

Math  Club:  Math  Club  is  an  after-school  activity  which  will  use  a  variety  of  games  designed  to 
promote  math  skills  and  thinking  strategies.  Students  with  a  high  interest  in  math  and  related  areas 
will  learn  to  make  better  use  of  their  skills.  Peer  tutoring  and  coaching  will  also  occur  among 
students  who  excel  in  math  and  those  who  struggle  with  the  subject.  Peer  tutoring  and  coaching  will 
take  place  between  the  upper  grades.  Students  in  this  club  will  tutor  lower  grade  students  for  LEAP 
prep  as  well.  School  Math  Team  will  be  selected  to  participate  in  MathCounts,  Math  League,  or 
National  Math  Olympiads. 

Science  Club:  Students  with  an  interest  in  science  will  be  given  an  opportunity  to  experience  hands- 
on  activities  and  experiments  in  the  various  areas  of  science.  This  club  will  organize  small 
competitions  and  exhibits  about  science  and  increase  the  popularity  of  science  in  School.  This  club 
will  occupy  the  most  important  place  in  the  co-curricular  life  at  Pelican  Schools.  They  will  involve 
in  the  organization  of  Annual  School  Science  Fairs.  Students  in  this  club  will  tutor  lower  grade 
students  for  LEAP  prep  as  well.  Students  will  participate  to  School  wide,  Regional,  National,  and 
international  Science  Fairs,  or  Competitions. 

Chess  Club:  The  purpose  of  the  chess  club  will  be  to  give  students  the  opportunity  to  practice  the 
strategy  of  chess.  Students  will  take  turns  pairing  with  other  during  each  session.  They  will  organize 
a  contest  to  determine  who  the  champion  chess  player  of  School  is  for  that  year.  They  will  try  to 
organize  competitions  with  other  schools  as  well. 
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Art  Club:  Students  with  an  interest  in  art  will  have  an  opportunity  to  work  with  different  ideas  and 
materials  not  usually  experienced  in  art  class.  Students  need  not  be  registered  in  an  art  class  to  join. 
Students  will  do  fun  art  activities  along  with  an  emphasis  on  community  service. 

Choir:  Music  teacher  will  announce  Choir  to  all  students.  Desired  and  Talented  students  will  be 
chosen  for  Choir.  They  will  work  with  sponsoring  teacher  to  perform  at  School  Assemblies,  Parent 
teacher  Organization  Nights,  End  of  Year  Ceremonies.  Sponsoring  teacher  will  add  different 
activities  for  these  kids  to  promote  music  awareness. 

National  Junior  Honor  Society:  Sponsor  teacher  will  form  and  select  the  students  to  the  Society. 
Necessary  documentation  will  be  filed  with  NJHS.  Students  will  participate  to  NJHS  activities. 

Soccer  Club:  Open  to  any  student  who  is  interested  in  soccer.  This  club  will  support  drug 
prevention  programs  by  encouraging  the  students  in  sport  activities.  They  will  meet  regularly  to 
improve  their  soccer  skills.  The  club  will  arrange  with  Parent  Teacher  Organization  a  suitable  place 
to  practice.  Basic  equipments  will  be  purchased  by  school  activity  fund  or  by  Parent  Teacher 
Organization.  Personal  equipments  and  stuff  will  be  on  students. 

Student  Government:  Middle  School  Student  Government  develops  leadership,  serves  as  an 
information  conduit  between  students  and  teachers,  and  promotes  social  and  service  activities. 

Recreational  Activities:  School  will  organize  several  team  sports,  which  includes  but  not  limited  to 
soccer,  basketball,  and  volleyball.  Offering  those  club  activities  depends  on  sponsoring  teachers.  If 
there  will  be  no  sponsor  clubs  will  not  be  offered  to  students.  The  second  criteria  will  be  to  find 
appropriate  facilities  to  practice.  Those  activities  will  be  clear  after  finalizing  the  facility  for  school. 

Out  of  State  and  Europe  Trip:  School  will  organize  out  of  state  and  Europe  Trips  every  year  to 
different  sites  in  Europe.  Existing  Harmony  Schools  have  been  doing  similar  trips.  Through  their 
program,  Harmony  Students  have  already  visited  Holland,  Germany,  France,  and  Belgium. 
International  trips  are  rewarding  activities  that  expose  students  to  different  cultures,  natural  beauties, 
and  historical  places  and  promote  learning  and  interaction.  The  trip  will  help  students  explore 
diversity,  multiculturalism,  dialogue,  and  tolerance. 

It  is  important  to  understand  that  those  clubs  are  only  some  of  alternatives  that  would  be  offered  to 
students.  There  might  be  more  depending  on  finding  available  and  capable  sponsor  teacher.  It  is 
same  for  Harmony  schools  as  well.  All  schools  do  not  have  exact  same  after  school  activities.  It 
varies  depending  on  sponsoring  teacher. 

b)  If  the  charter  school  would  implement  a  dress  code  policy,  provide  such  policy 
including  a  description  of  how  the  cost  of  any  uniform  would  be  covered  for 
parents  unable  to  afford  them. 

The  school  will  implement  a  dress  code  policy  to  help  create  a  safe  and  orderly  environment,  instill 

discipline,  and  eliminate  the  competition  and  distractions  caused  by  varied  dress  styles.  Both  boys' 

and  girls'  most  of  the  uniform  items  will  be  purchased  from  the  school  and/or  from  the  companies 

suggested  by  the  school.  The  students  will  be  expected  to  arrive  in  dress  code  every  day.  They  are 
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expected  to  cooperate,  display  modesty  and  neatness,  and  take  pride  in  the  clean,  neat  and  attractive 
uniforms 

In  addition  to  making  sure  you  are  wearing  the  school  uniform,  the  school  requires  that  you  follow 
these  additional  guidelines  in  terms  of  uniform  appearance  and  personal  appearance. 

Skirts  and  Sweatshirts: 

•  Shirts  must  be  tucked  in  at  all  times. 

•  Shirts  must  be  buttoned  at  all  times.  (At  least  two  buttons  must  be  done) 

•  They  may  not  be  rolled  at  the  waist. 

•  Skirts  must  be  below  knee  height. 

•  No  see  through  type  clothing  is  to  be  worn. 

Pants  and  Slacks; 

•  Pants  and  slacks  must  fit  properly. 

•  Pants  may  not  be  baggy. 

•  Pants  may  not  be  sagged. 

•  No  stretch  pant  is  to  be  worn. 

•  Pants  may  not  be  in  cargo  style. 

•  Belts  must  fit  properly  and  not  hang  down  when  buckled. 
Footwear 

•  Girls:  No  sandals,  clogs,  high  heels,  platform  shoes,  tennis  shoes,  hiking  boots,  or  snow 
boots  (unless  it  snows)  will  be  allowed. 

•  Boys:  No  sandals,  tennis  shoes,  hiking  boots,  or  snow  boots  (unless  it  snows)  will  be 
allowed. 

•  Shoes  must  be  kept  polished  at  all  times. 
Personal  Appearance: 

•  Boys  may  not  wear  jewelry  and  accessories  such  as  rings,  bracelets,  earrings,  necklaces,  and 
wrist  bands. 

•  Jewelry  and  accessories  for  girls  should  be  appropriate  for  school  and  not  attract  undue 
attention  (only  a  pair  of  rings  and  a  pair  of  earrings  are  permitted). 

•  No  cosmetics. 

•  Facial  and  body  piercing  are  not  acceptable. 

•  Tattoos  are  not  acceptable. 

•  Use  of  hair  dyes  and  bleach  are  not  permitted. 

•  Your  hairstyle  must  be  such  that  you  are  able  to  keep  it  well  groomed  and  tidy.  Extremes  of 
fashion  are  to  be  avoided.  Basic  expectations  are  that  hairstyle  is  conservative.  For  boys  hair 
should  be  above  the  collar  at  the  back.  Ears  should  be  visible.  For  girls  hair  should  be 
presentable  at  all  times.  There  should  be  no  color  in  the  hair. 

•  Boys  may  not  grow  mustache,  sideburns  and  beard. 

•  Necklaces  worn  solely  for  religious  purposes  are  permitted  under  shirts. 

Outerwear: 
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•  Hats,  caps,  and  other  headgear  may  not  be  worn  in  the  building. 

•  Outwear,  such,  as  windbreakers,  jean  jackets,  or  ski  jackets,  may  not  be  worn  in  the  building. 

If  the  Principal/Dean  of  Students  determines  that  a  student's  dressing  or  grooming  violates  the  dress 
code,  the  student  shall  be  given  an  opportunity  to  correct  the  problem  at  school.  If  not  corrected,  the 
student  shall  be  kept  in  the  designated  place  for  the  remainder  of  the  day  until  a  parent  or  designee 
brings  an  acceptable  change  of  clothing  to  the  school. 

Those  parents  who  are  unable  to  afford  the  uniform  will  be  given  opportunity  to  apply  for  free  or 
discounted  uniform  to  the  Uniform  Fund  supported  by  fundraising  activities. 
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21.  Attach  the  charter  school's  student  discipline  rules  and  procedures  for  regular  and 
special  education  students.  If  your  school  is  to  have  a  provision  for  suspension  or 
expulsion,  include  as  well  the  procedures  and  policies  for  implementing  alternative 
instruction. 

Student  Conduct  and  Discipline 


STUDENTS / PARENTS / TEACHERS 
 RIGHTS  AND  RESPONSIBILITIES  

Student  Conduct 

The  faculty  and  staff  of  THE  SCHOOL  believe  that  100%  of  the  students  will  follow  the  rules  and 
regulations  to  make  this  a  great  school.  For  those  few  who  choose  to  violate  the  rules,  there  are 
consequences  as  outlined  in  THE  SCHOOL  Student  Code  of  Conduct.  Students  and  parents  are 
required  to  sign  a  statement  that  they  have  been  given  a  copy  of  the  Student  Code  of  Conduct  and 
agree  to  abide  by  it.  Keep  it  and  this  handbook  available  to  answer  any  question  concerning  The 
school  discipline  procedures. 

Each  student  at  THE  SCHOOL  is  expected  to: 

•  demonstrate  courtesy  and  respect  for  others 

•  behave  in  a  responsible  manner 

•  attend  all  classes,  regularly  and  on  time 

•  be  prepared  for  each  class;  take  appropriate  materials  and  assignments  to  class 

•  obey  all  campus  and  classroom  rules 

•  respect  the  rights  and  privileges  of  other  students  and  of  teachers  and  other  district  staff 

•  respect  the  property  of  others,  including  district  property  and  facilities 

•  cooperate  with  or  assist  the  school  staff  in  maintaining  safety,  order,  and  discipline 

•  avoid  violations  of  the  Student  Code  of  Conduct. 

•  By  state  law  and  district  policy,  THE  SCHOOL  students  are  under  the  jurisdiction  of  the  THE 
SCHOOL  Student  Code  of  Conduct  and  policies,  in  addition  to  the  state  laws,  while  on  a  school 
trip,  at  any  school  activity,  on  any  part  of  the  campus,  and  within  300  feet  of  the  campus. 

Students  are  held  accountable  for  all  information,  procedures,  laws,  and  policies  contained  in  the 
Student  Code  of  Conduct. 

Students  who  are  temporarily  suspended  from  school  are  prohibited  from  participating  in 
extracurricular  activities  or  career/technology  work  programs. 


STUDENTS 

Have  a  Responsibility  To: 
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•  Attend  school  regularly,  be  punctual,  bring  necessary  materials,  do  homework,  and  prepare 
for  each  class. 

•  Do  his  or  her  best. 

•  Respect  the  rights,  feelings,  and  property  of  fellow  students,  parents/guardians,  school 
personnel,  visitors,  guests,  and  school  neighbors. 

•  Respect  the  school  staff  by  obeying  all  reasonable  requests. 

•  Use  appropriate  and  respectful  language  at  all  times. 

•  Exercise  self-discipline  and  refrain  from  engaging  in  any  sort  of  violent  behavior. 

•  Refrain  from  behavior  that  interferes  with  the  right  of  other  students  to  learn. 

•  Comply  with  all  school  rules. 

Have  a  Right  To: 

•  Be  educated  in  schools  which  are  safe. 

•  Receive  an  explanation  of  the  rules  to  which  they  will  be  subject. 

•  Receive  discipline  which  is  fair,  nondiscriminatory,  and  consistent  with  adopted  school 
policy. 

•  Report  any  incidents  of  verbal  or  physical  threats,  "bullying,"  intimidation,  or  abuse. 

PARENTS  /  GUARDIANS 

Have  a  Responsibility  To: 

•  Encourage  their  child  to  comply  with  school  rules. 

•  Use  appropriate  and  respectful  language  when  dealing  with  school  staff  about  discipline 
issues. 

•  Assist  their  child  in  arriving  to  school  on  time  and  with  all  necessary  materials.  Ensure 
regular  school  attendance. 

•  Attend  parent  conferences. 

•  Provide  the  school  with  explanations  for  student  absences  or  tardiness. 
Have  a  Right  To: 

•  Obtain  a  copy  of  school  rules  relating  to  student  behavior  and  disciplinary  procedures. 

•  Obtain  clarification  from  the  school  on  any  matter  referred  to  in  school  rules. 

•  Be  contacted  promptly  if  their  child  is  involved  in  any  incident  that  may  result  in  suspension 
or  expulsion. 

•  Meet  with  teachers  and  /  or  the  disciplinary  committee  about  disciplinary  matters. 

•  Receive  regular  official  reports  of  their  child's  academic  progress  and  attendance. 

•  Read  all  school  records  pertaining  to  their  child,  at  times  mutually  convenient  to  the  parent 
and  the  school. 

•  Assert  all  rights  to  due  process  contained  in  school  rules,  including  the  right  to  appeal 
disciplinary  action. 
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STAFF  MEMBERS 

Have  a  Responsibility  To: 

•  Model  expected  behavior  for  students. 

•  Instruct  students  about  appropriate  behavior,  conflict  management,  classroom  rules,  and 
disciplinary  consequences. 

•  Be  in  regular  attendance  and  on  time. 

•  Treat  students  and  parents  with  respect. 

•  Communicate  regularly  with  parents  and  students  about  the  child's  academic  progress  and 
conduct. 

Have  a  Right  To: 

•  Be  treated  with  respect. 

•  Teach  in  schools  which  are  safe. 

•  Receive  additional  training  and  professional  development  as  necessary. 

•  Receive  support  from  school  administrators  in  the  administration  of  discipline,  consistent 
with  school  policy. 

THE  SCHOOL  has  as  its  goal  to  help  every  student  fulfill  his  or  her  intellectual,  social,  physical 
and  emotional  potential.  Everything  in  and  about  the  school  has  been  designed  to  create  an 
orderly  and  distraction-free  environment  in  which  all  students  can  learn  effectively  and 
pleasantly.  To  foster  this  kind  of  learning  environment,  the  school  administrators  and  teachers 
shall  not  allow  the  following  misbehaviors  during  school,  on  school  property,  or  at  or  during  any 
school-sponsored  activities. 


Classroom  rules  posted  in  every  classroom: 

1 .  Be  in  your  assigned  seat,  ready  to  work  before  the  tardy  bell  rings. 

2.  Bring  pencils,  notebooks,  and  books  to  class. 

3.  Keep  your  hands,  feet,  books,  and  objects  to  yourself. 

4.  Do  not  engage  in  behavior  that  keeps  the  classroom  from  functioning. 

5.  Follow  teacher's  directions  the  first  time  they  are  given. 

6.  No  gum,  food,  or  drink  allowed  in  the  building  except  in  designated  food  service  areas. 

7.  Stand  up  when  teachers  or  administrators  come  into  classroom. 

8.  Raise  your  hand  before  talking.  If  you  are  given  permission  stand  up  and  talk.  (Excluding 
normal  class  discussions) 

Consequences  for  violating  daily  classroom  rules: 
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•  Warning 

•  X  =  Teacher  option 

•  XX  =  Points  from  point  system 
.    XXX  =  Sent  to  office 

•  Note:  Students  who  lose  10  points  in  a  week  serve  Saturday  detention  and  the  parents  are 
contacted. 

Discipline-Positive  Reinforcement 

The  teachers  will  reinforce  positive  behavior. 

1 .  Oral  praise  from  the  teacher 

2.  Personal  notes  to  student 

3.  Mention  in  assemblies 

4.  Phone  call  to  parents 

5.  Note  to  parents 

6.  Principal/Director  tea 

7.  Honor  Rolls 

There  is  a  points  system  developed  by  Harmony  Schools.  According  to  system  students  start  the 
week  with  a  full  100  points.  They  will  loose  those  points  according  to  their  misbehaviors.  They  may 
earn  points  with  their  good  behaviors  as  well.  At  the  end  of  the  week  their  total  points  will  show 
what  they  can  get.  There  are  positive  and  negative  consequences  of  these  points  to  them,  including 
detention  and  lunch  with  the  Principal.  Moreover,  at  the  end  of  semester  principal  has  the  discretion 
to  add  up  to  +/-5  points  over  100  to  any  grade  of  students  according  to  their  cumulative  points.  This 
is  a  very  positive  system  since  kids  are  trying  to  protect  their  earned  points.  Harmony  schools  has 
seen  the  fruit  of  this  and  Pelican  school  will  adopt  similar  system  if  not  the  same  with  the  consensus 
of  its  teachers. 

Discipline-School  Wide  Rules 

Students  breaking  the  following  rules  will  be  subject  to  disciplinary  action  by  school 
officials. 

1 .  Radios,  tape  players,  tapes,  beepers,  phones,  CD  players,  virtual  pets,  play  cards  and 
games  (game  boys)  are  prohibited. 

2.  Students  are  to  be  in  assigned  supervised  areas. 

3.  Running,  pushing,  hitting,  tripping  or  shouting  are  prohibited. 

4.  No  swearing  or  put  down  whether  written  or  oral  will  be  tolerated. 

5.  No  cruelty  or  rude  gestures  are  allowed. 

6.  No  physical  contacts  are  allowed  .(with  or  without  hatred) 

7.  Students  shall  not  miss  class/classes  unless  excused  by  parent,  guardian,  or  teacher. 

8.  Use  of  tobacco,  matches,  or  lighters  on  or  near  school  grounds  is  prohibited. 

9.  Students  shall  not  miss  class/classes  unless  excused  by  parent,  guardian,  or  teacher. 

10.  Displays  of  affection  are  prohibited. 

1 1 .  Being  insolent,  disrespectful  and  argumentative  are  prohibited. 

12.  Follow  student  conduct  code  cited  in  board  policies. 
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Discipline-Severe  Clauses:  Immediate  Office  Referral 

A  classroom  teacher  may  remove  a  student  from  his  or  her  classroom  when  that  teacher 
determines  that  an  emergency  exists.  Reasons  constituting  an  emergency  include,  but  are  not 
limited  to: 


1 .  Acts  of  violence  or  threats  of  physical  harm  to  another  student  or  adult. 

2.  Possession  of  tobacco,  drugs,  or  alcohol  on  or  near  the  school  campus.  Being  under 
the  influence  of  alcohol  or  drugs. 

3.  Possession  of  a  weapon. 

4.  Damage  or  destruction  to  property  belonging  to  another  student,  the  school,  or  a 
teacher. 

5.  Swearing,  making  rude  gestures,  acts  of  cruel  teasing  or  put-downs. 


Any  student  removed  from  the  classroom  for  a  reason  shown  above  shall  be  taken 
immediately  to  the  principal/director  or  his  designee.  At  the  discretion  of  the  principal/director  or 
his  designee,  the  student  shall  then  be  released  to  the  parent,  the  parent's  representative,  or  other 
proper  authority,  including,  but  not  limited  to  law  enforcement  officers  and  medical  personnel.  Any 
teacher  removing  a  student  for  one  of  the  above  reasons  must  document,  in  writing,  his  or  her 
reasons  for  removal  and  the  date,  time,  and  location  of  the  incident. 


UNACCEPTABLE  STUDENT  BEHAVIORS 

As  a  student  at  The  school,  you  may  not. . . 

1 .    Fight  and  Arrange  Fights: 

School  is  not  a  place  to  arrange  fights,  whether  those  fights  take  place  on  or  off  school  grounds. 
Fighting  is  any  instance  of  physical  contact  in  anger,  regardless  of  whether  fists  or  weapons  are 
used.  In  all  but  the  rarest  of  occasions  in  which  one  student  simply  assaults  an  innocent 
bystander,  any  fight  will  involve  disciplining  all  students  involved  in  the  fight.  Possible 
prosecution  by  legal  authorities. 

Consequences: 

1st  Offense:    Parents/Guardian  contacted.  Up  to  Three  (3)  day  suspension.  Possible  expulsion. 
2nd  Offense:    Parents/Guardian  contacted.  Up  to  Five  (5)  day  suspension.  Possible  expulsion. 
3rd  Offense:    Parents/Guardian  contacted.  Up  to  Ten  (10)  day  suspension.  Possible  expulsion. 

1  a  .  Hit  or  physical  touch: 
Consequences: 

1st  Offense:     Parents/Guardian  contacted.  Up  to  1  day  suspension  . 


EDUCATION  PROGRAM 


Page  133 


PELICAN  FOUNDATION 


2nd  Offense:    Parents/Guardian  contacted.  Up  to  3  days  suspension. 

3rd  Offense:     Parents/Guardian  contacted.  Up  to  10  days  suspension,  possible  expulsion. 

2.  Bring  Beepers,  Pagers,  Cellular  Telephones  and/or  Other  Electronic  Devices: 
Beepers,  Pagers  and  Cellular  Phones,  Radios,  Tape  or  CD  Players,  Electronic  Games,  and/or 

similar  devices  are  not  allowed  on  school  ground  at  any  time  including  lunch  time  and  break 

time(s).  They  disrupt  classes  and  distract  others  from  learning. 

Consequences: 

1st  Offense:    Parent/Guardian  contacted.  Confiscation  of  the  devices  with  retrieval  only  by 
parents/guardians 

2nd  Offense:    Parents/Guardian  contacted.  Up  to  Three  (3)  day  suspension. 

3rd  Offense:    Parents/Guardian  contacted.  Up  to  Five  (5)  day  suspension.  Possible  expulsion 

3.  Cheat  and/or  Plagiarize: 

Cheating  on  tests,  plagiarism,  and/or  any  other  types  of  deception  to  get  credit  without  effort  are 

unacceptable  conduct.  Each  teacher  sets  his/her  own  standards  of  behavior  for  his/her 
classroom,  and  students  are  expected  to  know  the  standards  and  procedures  for  each  of  their 
classes.  The  administration  has  reviewed  and  accepted  and  will  support  individual  teacher 
standards  and  procedures  for  cheating  and  plagiarism. 

Consequences: 

See  individual  teachers'  policies. 

4.  Abuse  and/or  Misuse  Computers: 

Computer  hardware  and  software  are  for  the  benefit  of  all  students.  No  student  may 
purposefully  tamper  with  either  the  hardware  or  the  software  so  that  it  is  inaccessible  to  other 
students.  Computers  are  in  the  school  for  educational  purposes.  Abuse  and  or  misuse  of 
computers  also  include  loading  private  software,  checking  personal  e-mail,  or  accessing 
inappropriate  web  sites  or  web  pages  using  school  equipment. 

Consequence: 

1st  Offense:  Parents/guardians  contacted.  Administrative  discretion.  You  will  repair,  undo, 
reset,  delete  or  whatever  needs  to  be  done  to  undo  the  tampering  under 
supervision.  You  may  have  to  pay  for  computer  technicians  to  undo  tampering. 
Up  to  three  (3)  day  suspension 

2nd  Offense:  Parents/guardians  contacted;  Administrative  discretion.  You  will  repair,  undo, 
reset,  delete  or  whatever  needs  to  be  done  to  undo  the  tampering  under 
supervision.  You  may  have  to  pay  for  computer  technicians  to  undo  tampering; 
Up  to  five  (5)  day  suspension 

3rd  Offense:  Parents/guardians  contacted.  Administrative  discretion.  You  will  repair,  undo, 
reset,  delete  or  whatever  needs  to  be  done  to  undo  the  tampering  under 
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supervision.  You  may  have  to  pay  for  computer  technicians  to  undo  tampering. 
Up  to  Ten  (10)  day  suspension  with  recommendation  for  expulsion 

5.  Disrupt  Learning: 

Disrupting  learning  includes  any  behavior  that  prevents  other  students  from  learning.   It  may 
include  but  is  not  limited  to  inappropriate  language,  eating  or  drinking  during  class,  chewing 
gum,  insubordination,  being  loud  and/or  selling  or  trading  personal  possessions  to  other  students. 
Consequences: 

1st  Offense:    Parent/Guardian  contacted  and  Saturday  detention. 

2nd  Offense:  Parent/Guardian  contacted.  Administrative  discretion  including  possible 
detention,  and/or  up  to  Five  (5)  day  suspension. 

3rd  Offense:  Parent/Guardian  contacted.  Administrative  discretion  including  up  to  Ten  (10) 
day  suspension,  and/or  expulsion. 

6.  Violate  the  Uniform: 

Students  shall  come  to  school  in  uniform  and  in  line  with  specific  uniform  and  appearance 
limitations  described  in  the  handbook. 

Consequences: 

1st  Offense:    Points  will  be  deducted.  You  will  be  sent  to  the  office  to  fix  the  violation. 

Parent/Guardian  contacted.  If  the  violation  cannot  be  corrected,  your 
parent/guardian  will  be  contacted  to  bring  proper  attire  to  you. 

2nd  Offense:  You  will  be  sent  to  the  office  to  fix  the  violation.  Parent/Guardian  contacted.  If 
the  violation  cannot  be  corrected,  your  parent/guardian  will  be  contacted  to  bring 
proper  attire  to  you.  Possible  One  (1)  day  Saturday  detention. 

3rd  Offense:  You  will  be  sent  to  the  office  to  fix  the  violation.  Parent/Guardian  contacted.  If 
violation  cannot  be  corrected,  parent/guardian  will  be  contacted  to  bring  proper 
attire  to  you.  Up  to  Three  (3)  day  suspension. 

4th  Offense:  You  will  be  sent  to  the  office  to  fix  the  violation.  Parent/Guardian  contacted.  If 
the  violation  cannot  be  corrected,  your  parent/guardian  will  be  contacted  to  bring 
proper  attire  to  you.  Up  to  Five  (5)  day  suspension  with  possible  expulsion. 

7.  Use  Drugs  and/or  Alcohol  and  Sale  or  Intention  to  Sell  Drugs  and/or  Alcohol: 

Use  of  drugs  or  alcohol  means  to  knowingly  possess,  consume,  use,  handle,  give,  store,  conceal, 
offer  to  sell,  sell,  transmit,  acquire,  buy,  represent,  make,  apply,  or  be  under  the  influence  of  any 
narcotic  drug,  hallucinogenic  drug,  amphetamine,  barbiturate,  marijuana,  tranquilizer,  non- 
prescription or  prescription  drug  (except  when  under  the  direction  of  a  physician/parent  and 
within  school  procedure),  alcoholic  beverage,  intoxicant,  solvent,  gas,  or  any  mood-altering 
chemical,  drug  of  abuse  or  any  counterfeit-controlled  substance  of  any  kind  including  butane 
lighters.  This  prohibition  also  applies  to  any  type  of  drug  related  paraphernalia.  If  caught,  the 
student  will  be  suspended  for  long  term  and  law  enforcement  officials  may  be  contacted. 

The  sale,  distribution,  possession,  or  use  of  drugs,  alcohol,  fake  drugs,  steroids,  inhalants,  and 
look  alike  drugs  is  prohibited  anywhere  on  school  grounds,  at  any  school  activity,  and  on  any 
school  transportation.  Many  drug  abuse  offenses  are  also  felonies.  Bringing  Tylenol,  Aspirin 
and  similar  kind  of  drugs  are  not  permitted  either. 

Consequences: 
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Parent/guardian  contacted.  Direct  Five  (5)  day  suspension  or  expulsion  . 

8.  Give  A  False  Fire  Alarm: 

Issuing  a  false  fire  alarm  is  a  violation  of  the  State  Law.  Any  student  who  issues  a  false  fire 

alarm  is  subject  to  the  legal  authorities.  The  penalties  for  this,  especially  if  any  injuries  result, 
are  immense,  ranging  from  fine  of  $1,000  to  $10,000  and  jail  terms.  Making  false  911  calls  is 
also  violation  of  the  State  Law.  Any  student  who  issues  a  false  call  is  subject  to  legal  authorities. 
There  will  be  $100  dollars  fine  for  each  false  call. 

Consequences: 

Parent/Guardian  contacted.  Ten  (10)  day  suspension.  Recommended  for  expulsion.  Restitution 
for  any  damage.  Possible  prosecution  by  legal  authorities. 

9.  Forge: 

Any  attempt  by  a  student  to  sign  a  teacher's,  administrator's,  parent's  or  guardian's,  and  or 
student's  name  to  any  document  will  be  considered  forgery. 

Consequences: 

1st  Offense:    Parent/Guardian  contacted.  Three  (3)  day  suspension. 
2nd  Offense:    Parent/Guardian  contacted.  Five  (5)  day  suspension. 

3rd  Offense:    Parent/Guardian  contacted.  Ten  (10)  day  suspension.  Recommendation  for 
expulsion. 

10.  Gamble  and  play  cards: 

Gambling  includes  but  is  not  limited  to  card  playing,  dice  shooting  and  sports  pools  and  involves 
the  transfer  of  money  or  personal  belongings  or  assistance  from  one  person  to  another.  Bringing, 
trading,  and  playing  any  cards  such  as  Pokemon  cards. 

Consequences: 

1st  Offense:     Parent/Guardian  contacted.  Three  (3)  day  suspension. 
2nd  Offense:    Parent/Guardian  contacted.  Five  (5)  day  suspension. 

3rd  Offense:    Parent/Guardian  contacted.     Ten     (10)  day  suspension.  Recommendation 
expulsion. 

1 1.  Bring  Inappropriate  Materials: 

Pornographic,  criminal,  hate  related,  laser  pointers,  lighters  ,  etc. 
Consequences: 

1st  Offense:    Parent/Guardian  contacted.  Three  (3)  day  suspension. 
2nd  Offense:    Parent/Guardian  contacted.  Five  (5)  day  suspension. 

3rd  Offense:    Parent/Guardian  contacted.    Ten    (10)  day  suspension.  Recommendation  for 
expulsion. 
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12.  Harass  another  Student  and/or  a  Teacher,  Administrator,  or  Staff  Member: 

Harassment  means  making  unwelcome  advances  or  any  form  of  improper  physical  contact  or 
sexual  remark  and  any  speech  or  action  that  creates  a  hostile,  intimidating  or  offensive  learning 
environment.  Harassment  is  a  violation  of  Federal  law  and  is  contrary  to  the  Board  of 
Education's  commitment  to  provide  a  physically  and  psychologically  safe  environment  in  which 
to  learn. 

Consequences: 

Parent/Guardian  contacted.  Administrative  discretion  with  a  recommendation  for  suspension. 
Possible  expulsion.  Possible  prosecution. 

1 3 .  Disrespect  to  teachers  or  staff  and  using  inappropriate  language  and  behavior. 

Responding  in  a  rude  and/or  impertinent  manner. 
Consequences: 

1st  Offense:    Parent/Guardian  contacted.  Up  to  Three  (3)  day  suspension. 

2nd  Offense:    Parent/Guardian  contacted.  Up  to  Five  (5)  day  suspension. 

3rd  Offense:    Parent/Guardian  contacted.  Ten  (10)  day  suspension.  Possible  expulsion. 

14.  Haze  Students: 

Hazing  means  to  plan,  encourage  or  engage  in  any  hazing  activity.  Hazing  is  defined  as  doing 
any  act  or  coercing  another,  including  the  victim,  to  do  any  act  of  initiation  into  any  student  or 
other  organization  that  causes  or  creates  a  substantial  risk  or  causes  mental  or  physical  harm  to 
any  person.  Permission,  consent  or  assumption  of  the  risk  by  an  individual  subjected  to  hazing 
does  not  lessen  the  prohibition  contained  in  this  policy.  Hazing  may  carry  heavy  legal 
consequences. 

Consequences: 

Parent/Guardian  contacted.  Administrative  discretion  with  a  recommendation  for  suspension. 
Possible  expulsion.  Possible  prosecution. 

15.  Smoke  or  Use  Other  Tobacco  Products  and/or  Bring  Such  Products  to  School: 

This  includes  cigarettes,  cigars,  herbs,  and  smokeless  tobacco.  Possession  of  tobacco  products  in 
purses  or  lockers  is  prohibited  under  this  policy. 

Consequences: 

1st  Offense:    Parent/Guardian  contacted.  Three  (3)  day  suspension 

2nd  Offense:    Parent/Guardian  contacted.  Five  (5)  day  suspension.  Possible  expulsion. 

16.  Steal  and/or  Vandalize  Private  Property: 

This  means  to  cause  or  attempt  to  cause  damage  to  private  property  or  steal  or  attempt  to  steal 
private  property  either  on  school  grounds  or  during  a  school  activity,  function,  or  event  on 
school  grounds.  Students  and  their  parents  or  guardians  will  be  held  responsible  for  any 
theft/vandalism  that  their  student  commits  on  school  property.  Please  Note:  The  school  may  file 
a  police  report  in  cases  of  theft  and  vandalism.  Either  offense  can  carry  heavy  legal  penalties. 

Consequences: 
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1st  Offense:     Parent/Guardian  contacted.  Administrative  discretion.  Restitution  if  required.  Up 
to  Three  (3)  day  suspension. 

2nd  Offense:    Parent/Guardian  contacted.  Administrative  discretion.  Up  to  Five  (5)  day 
suspension.  Restitution  if  required.  Police  report  filed. 

3rd  Offense:    Parent/Guardian  contacted.  Up  to  Five  (10)  day  suspension.      Restitution  if 
required.  Police  report  filed.  Possible  expulsion. 

17.  Be  Habitually  Tardy: 

This  means  to  be  late  for  the  beginning  of  the  school  day  and/or  late  for  classes. 
Consequences: 

1st  Offense:    Parent/Guardian  contacted.  Five  unexcused  tardiness  will  result  in  one  (1)  day 
Saturday  detention. 

2nd  Offense:    Parent/Guardian  contacted.   Additional  five  unexcused  tardiness  will  result  in 
One  (1)  day  suspension. 

3rd  Offense:  Parent/Guardian  contacted.   Additional  five  unexcused  tardiness  will  result  in 
Another  (1)  day  suspension. 

18.  Display  Threatening  Behavior: 

Threatening  behavior  can  include  verbal  threats,  such  as  bullying  or  name  calling,  both  face  to 

face  and  over  electronic  media  (phone  and/or  computers)  and  non-verbal  threats,  including 
"hard"  stares,  gestures,  and  so  on,  that  cause  or  attempt  to  cause  any  student,  teacher, 
administrator,  or  staff  member  to  feel  frightened  or  intimidated. 

Consequences: 

1st  Offense:     Parent/Guardian  contacted.  Administrative  discretion.  Detention. 

2nd  Offense:    Parent/Guardian  contacted.  Administrative  discretion.  Three  (3)  day  suspension 
recommended. 

3rd  Offense:     Parent/Guardian  contacted.  Administrative  discretion.  Ten  (10)  day  suspension 
recommended.  Possible  expulsion. 

19.  Be  Truant: 

Truancy  means  being  inexcusably  absent  from  school  or  a  class  without  the  knowledge  of  a 
parent.  Habitual  truancy  by  law  means  a  student  has  accumulated  9  consecutive  or  total  days  of 
absence  in  one  semester.  There  are  school  and  legal  penalties  that  accompany  truancy. 

Consequences: 

Parent/Guardian  contacted.  Administrative  discretion  on  full  range  of  disciplinary  measures 
including  expulsion  from  the  school. 
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20.  Bring  Any  Kind  of  Weapon  to  School: 

A  weapon  includes,  but  is  not  limited  to,  conventional  objects  like  guns,  pellet  guns,  knives, 
smoke  bombs,  fireworks,  or  club  type  implements  as  well  as  mace,  tear  gas,  or  other  chemicals. 
It  may  also  include  any  toy  that  is  presented  as  a  real  weapon.  It  also  includes  objects  converted 
from  their  original  use  to  an  object  used  to  threaten  or  injure  another.  The  Administration 
reserves  the  right  to  all  final  decisions  regarding  the  definition  of  what  is  a  weapon.  School 
personnel  may  search  lockers,  book  bags,  gym  bags,  coats,  and/or  any  other  containers  if  they 
suspect  the  presence  of  a  weapon. 

Consequences: 

Parent/Guardian  contacted.  Ten  (10)  day  suspension  with  a  recommendation  for  expulsion. 
Possible  prosecution. 

21.  Possession  or  use  of  Fireworks 

Using  or  possessing  any  amusement  device,  smoke  bomb,  etc. 

1st  Offense:     Parent/Guardian  conducted  and  two(2)  Saturday  detention 

2nd  Offense:    Parent/Guardian  conducted  and  up  to  ten(10)  days  out  of  school  suspension 

22.  Gang  Symbols 

Disruption  and/or  intimidation  caused  by  the  wearing  of  any  type  of  clothing/jewelry,  or  by  the 
writing  of  any  signs  identified  as  or  associated  with  gangs. 

1st  Offense:       Parent/Guardian  conducted.  One  (1)  day  suspension. 

2nd  Offense:     Parent/Guardian  conducted  and  up  to  ten(10)  days  out  of  school  suspension. 


23.  Possession  of  stolen  property 

Having  in  one's  possession  property  obtained  with  out  permission  of  the  owner. 
1st  Offense:       Parent/Guardian  conducted  and  up  to  five  (5)  days  out  of  school  suspension. 
2nd  Offense:      Parent/Guardian  conducted  and  up  to  10  days  out  of  school  suspension, 
possible  expulsion. 

24.  Arson 

Intentionally  starting  any  fire  or  combustion  on  school  property.  NOTE:  Report  any  fire,  no 
matter  how  small,  call  91 1  for  active  fire.  DO  NOT  CLEAN  UP. 

1st  Offense:       Parent/Guardian  conducted  and  up  to  ten(10)  days  out  of  school 

suspension. 

2nd  Offense:        Parent/Guardian  conducted  and  expulsion. 

25.  Public  Display  of  Affection 

Behaviors  of  affection  which  are  not  appropriate  for  public  places  such  as  kissing, 
hugging,  etc. 

1st  Offense:     Parent/Guardian  conducted  and  conference  with  student(s). 

2nd  Offense:     Parent/Guardian  conducted  and  up  to  ten  (10)  days  out  of  school 

suspension 
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26.  Provoking/Intimidating  behavior 

Encouraging  or  urging  other  students  to  violate  school  rules 

1st  Offense:     Parent/Guardian  conducted  and  conference  with  student(s). 

2nd  Offense:    Parent/Guardian  conducted  and  up  to  ten  (10)  days  out  of  school 

suspension. 

27.  Students  who  have  been  suspended  three  times  in  a  year  will  be  placed  on  critical  list.  The 
parents  will  be  contacted.  Thereafter,  any  behavior  that  leads  to  suspension,  as  mentioned  in 
section  23,  will  result  in  student  being  expelled. 

28.  Students  who  have  been  put  on  detention  three  times  will  be  suspended  for  one  day. 

29.  A  student  can  bring  a  photo  camera  to  the  school  with  the  Principal/Director's  approval  of 
three  (3)  days  advance  written  request 


DUE  PROCESS 

All  students  at  THE  SCHOOL  are  entitled  to  the  rights  guaranteed  by  the  United  States  Constitution 
and  Bill  of  Rights,  and  their  rights  will  not  knowingly  be  denied  by  the  required  code  of  conduct  or 
by  any  disciplinary  actions  taken  by  the  school.  Any  student  who  exhibits  any  of  the  Unacceptable 
Student  Behaviors  listed  in  this  handbook  or  added  to  this  list  at  a  later  date  will  suffer  immediate 
consequences.  These  consequences  range  from  notification  of  parents,  detention,  and  emergency 
removal  from  a  school  activity  to  suspension,  long  term  suspension,  expulsion,  and  criminal 
prosecution.  In  all  instances,  THE  SCHOOL'S  policies  and  procedures  governing  due  process  for 
suspensions  and  long  term  suspensions  will  follow  Louisiana  Education  Law. 

All  students  at  THE  SCHOOL  have  the  right  to  feel  that  they  are  physically,  emotionally,  and 
intellectually  safe. 

•  Therefore,  if  at  any  time  you  feel  you  are  the  subject  of  harassment,  hazing,  threats,  or  other 
intimidating  behavior,  you  should  immediately  speak  to  an  administrator  about  the  problem. 
The  situation  will  be  investigated  as  soon  as  possible.  All  reports  like  this  will  be  kept 
completely  confidential. 

•  Similarly,  if  you  are  concerned  about  the  safety  of  another  student  who  seems  to  be  the  subject 
of  harassment,  hazing,  or  threats,  you  should  immediately  speak  to  an  administrator  about  the 
problem.  The  situation  will  be  investigated  as  soon  as  possible.  All  reports  like  this  will  be 
kept  completely  confidential. 

Detentions 

Detention  may  be  held  on  each  day  during  school  or  Saturdays  for  three  (3)  hours.  Students  who 
serve  detention  must  make  arrangements  to  be  picked  up  from  school.  Parents  may  request  in 
person  a  delay  of  the  detention;  no  phone  calls  or  notes  will  be  accepted  for  this. 
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Suspension 

a.  An  out-of-school  suspension  shall  be  long-term  or  short-term.  A  long-term  out-of-school 
suspension  shall  be  an  out-of-school  suspension  in  excess  of  ten  (10)  school  days.  A  short- 
term  out-of-school  suspension  shall  be  a  period  of  ten  (10)  or  fewer  school  days. 

b.  In  no  event  should  an  out-of-school  suspension  extend  beyond  the  current  school  semester 
and  succeeding  semester,  except  in  the  case  of  possession  of  a  firearm,  in  which  case  an  out- 
of-school  suspension  of  up  to  one  calendar  year  is  appropriate.  Out-of-school  suspensions 
should  have  a  definite  commencement  and  ending  date;  indefinite  out-of-school  suspensions 
are  not  permitted. 

c.  Out-of-school  suspensions  should  be  assigned  as  consistently  as  possible.  However,  the 
disciplinary  committee  may  take  previous  conduct  and  previous  disciplinary  actions  and  out- 
of-school  suspensions  of  the  student  into  consideration. 

d.  The  principal/director  or  his/her  designee  shall  maintain  records  related  to  the  Education  Plan 
and  the  student  and  /  or  parent's  compliance  with  the  Plan. 

e.  While  serving  an  out-of-school  suspension  (short  or  long-term),  a  student  may  not  participate 
in  any  school  extracurricular  activities. 

f.  The  suspension  of  any  student  receiving  services  under  an  IEP  will  be  governed  by  the 
applicable  provisions  of  the  Individuals  with  Disabilities  Education  Act. 

Notice  of  Suspension  and  the  reasons  for  the  suspension  will  be  mailed  to  the  parent  in  writing  by 
the  Head  of  Discipline  Committee  after  hearing  the  issues  involved  in  a  situation.  Before  the  mail, 
parents  are  going  to  be  informed  by  phone,  giving  reasons.  If  you  are  suspended,  you  will  not  have 
any  opportunity  to  make  up  work  that  you  missed  during  the  suspension. 

You  and  your  parent/guardian  may  appeal  a  suspension  within  one  (1)  school  day  of  the  suspension 
being  issued.  This  appeal  will  be  made  to  the  Principal/Director  in  writing  Principal/Director  will 
form  a  committee  and  considered  by  a  disciplinary  board  made  up  of  three  (3)  teachers.  You  may 
not  attend  classes  until  the  appeal  is  heard,  but  you  will  be  able  to  turn  in  work  for  the  classes  you 
miss  while  waiting  for  the  appeal  and  receive  credit  for  that  work.  All  disciplinary  board  hearings 
will  be  held  within  two  (2)  school  days  of  the  appeal  being  made.  The  decision  of  this  disciplinary 
board  is  final. 

Expulsion 

The  decision  to  expel  any  student  will  be  made  in  writing  and  will  include  the  reasons  for  the 
expulsion  by  the  head  of  Discipline  Committee  after  hearing  about  the  events  involved  in  a  situation. 

You  and  your  parent/guardian  may  appeal  an  expulsion  within  two  (2)  school  days  of  the  expulsion 
being  issued.  This  appeal  will  be  made  to  the  Principal/Director  and  heard  by  a  disciplinary  board 
made  up  of  three  (3)  teachers.  You  may  not  attend  classes  until  the  appeal  is  heard,  but  you  will  be 
able  to  turn  in  work  for  the  classes  you  miss  while  waiting  for  the  appeal  and  receive  credit  for  that 
work.  All  disciplinary  board  hearings  on  expulsions  will  be  held  within  four  (4)  school  days  of  the 
appeal  being  made.  The  decision  of  this  disciplinary  board  is  final. 
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ALTERNATIVE  INSTRUCTION 

Students  who  are  suspended  will  be  provided  with  alternative  instruction.  Alternative  instruction 
will  be  in  accordance  with  all  applicable  law.  For  students  who  have  been  expelled,  the  school  will 
provide  alternative  instruction  to  the  extent  required  by  law.  All  IDEA  mandates  will  be  followed  for 
student  with  disabilities. 

Out-of-school  suspensions  in  excess  of  ten  (10)  days  shall  include  an  Individualized  Plan  for  Out-of- 
School  Suspension: 

1 .  The  Individualized  Plan  for  Out-of-School  Suspension  ("Plan")  shall  describe  either  a 
home-based  school  work  assignment  setting  or  other  appropriate  work  assignment 
setting.  The  plan  shall  be  prepared  by  the  principal/director  with  the  assistance  of 
other  school  employees  as  warranted  by  the  circumstances  of  the  out-of-school 
suspension. 

2.  The  Plan  shall  provide  for  the  core  units  in  which  the  student  is  enrolled.  Core  units 
shall  consist  of  the  minimum  English,  mathematics,  Science,  Social  Studies  and  Art 
units  required  by  the  TEA  for  grade  completion  in  grades  six  through  eight  and  for 
high  school  graduation  in  grades  nine  through  twelve. 

3.  A  copy  of  the  Plan  shall  be  provided  to  the  student  and  parent  or  guardian.  The 
parent  of  guardian  shall  be  responsible  for  provision  of  a  supervised,  structured 
environment  in  which  the  parent  or  guardian  shall  place  the  student.  The  parent  or 
guardian  shall  bear  responsibility  for  monitoring  the  student's  educational  progress 
until  the  student  is  readmitted  into  school.  The  Plan  shall  set  out  the  procedure  for 
education  and  shall  also  address  academic  credit  for  work  satisfactorily  completed. 

The  staff  will  be  trained  about  discipline  policy  before  school  start.  They  will  be  provided  with  a 
handbook  and  sessions  on  "Discipline  with  Dignity"  presentations.  The  real  examples  will  be  shown 
by  Harmony  staff  as  well. 
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Discipline  policy  that  the  school  will  enact  for  students  with  disabilities. 

The  placement  of  a  student  with  a  disability  who  receives  special  education  services  may  be  made 
only  by  a  duly  constituted  IEP  committee.  Any  disciplinary  action  regarding  a  student  with  a 
disability  who  receives  special  education  services  that  would  constitute  a  change  in  placement  under 
federal  law  may  be  taken  only  after  the  student's  IEP  committee  conducts  a  manifestation 
determination  review  under  20  U.S.C.  1415(k)(4)  and  its  subsequent  amendments.  Any  disciplinary 
action  regarding  the  student  shall  be  determined  in  accordance  with  federal  law  and  regulations, 
including  laws  or  regulations  requiring  the  provision  of: 

1.  Functional  behavioral  assessments; 

2.  Positive  behavioral  interventions,  strategies,  and  supports; 

3.  Behavioral  intervention  plans;  and 

4.  The  manifestation  determination  review. 

A  student  with  a  disability  who  receives  special  education  services  may  not  be  placed  in  an 
disciplinary  alternative  education  program  (DAEP)  solely  for  educational  purposes. 

A  change  in  placement  occurs  if  a  child  with  a  disability  is: 

1.  Removed  from  the  child's  current  educational  placement  for  more  than  ten  consecutive 
school  days;  or 

2.  Subjected  to  a  series  of  removals  that  constitute  a  pattern  because  they  cumulate  to  more  than 
ten  school  days  in  a  school  year,  and  because  of  factors  such  as  the  length  of  each  removal, 
the  total  amount  of  time  the  child  is  removed,  and  the  proximity  of  the  removals  to  one 
another. 
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THE  SCHOOL  will  develop  and  implement  written  procedures  and  policies  which  set  forth  the 
necessary  steps  to  be  followed  when  taking  disciplinary  actions  with  respect  to  students  with 
disabilities: 

•  for  short  term  removals  totaling  more  than  10  school  days  in  a  school  year  which  do  not 
constitute  a  change  of  placement;  and 

•  for  short  term  removals  totaling  more  than  10  school  days  in  a  school  year  which  do 
constitute  a  change  in  placement;  and 

•  for  long-term  removals  of  more  than  10  consecutive  school  days 

For  removals  not  constituting  a  change  of  placement,  an  IEP  committee  meeting  will  be  convened 
either  before  or  not  later  than  10  business  days  after  first  removing  the  student  for  more  than  10 
school  days  in  a  school  year. 

For  removals  constituting  a  change  of  placement,  not  later  than  the  date  on  which  the  decision  to 
take  action  made,  the  parents  must  be  notified  of  that  decision  and  provided  the  procedural 
safeguards  notice  and  immediately,  a  review  by  the  IEP  committee  and  other  qualified  personnel 
will  be  conducted  of  the  relationship  between  the  student's  disability  and  the  behavior  subject  to 
disciplinary  action. 

After  a  child  with  a  disability  has  been  removed  from  his  or  her  current  placement  for  more  than  10 
school  days  in  the  same  school  year,  during  any  subsequent  days  of  removal  THE  SCHOOL  will 
provide  services. 

The  IEP  committee  will  determine  the  educational  services  to  be  provided  during  the  expulsion 
period,  and  these  services  will  be  designed  to  assist  in  returning  the  student  to  school  and  to  prevent 
significant  regression.  The  interim  educational  setting  will  be  determined  by  IEP  team.  This  setting 
will  be  selected  so  as  to  enable  the  child  to  continue  to  progress  in  the  general  curriculum,  although 
in  another  setting. 
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Every  teacher  is  authorized  to  hold  every  student  to  a  strict  accountability  for  any  disorderly  conduct 
in  school  or  on  the  playground  of  the  school,  or  on  any  school  bus  going  to  or  returning  from  school, 
or  during  intermission  or  recess.  The  school  principal  may  suspend  from  school  any  student  for 
good  cause,  as  stated  in  R.S.  17:416.  Principal  will  notify  the  visiting  teacher,  or  supervisor  of  child 
welfare  and/or  attendance,  of  all  suspensions.  In  all  cases  of  suspensions,  the  parent,  the 
superintendent  of  school,  and  the  visiting  teacher,  or  supervisor  of  child  welfare  and/or  attendance, 
will  be  notified  in  writing  of  the  facts  concerning  each  suspension,  including  reasons  therefore  and 
terms  thereof. 

Unadjustable  or  incorrigible  children,  who,  through  no  fault  of  their  parents  or  tutors  or  other 
persons  having  charge  of  them,  regularly  disrupt  the  orderly  processes  of  the  school,  will  be 
considered  as  delinquents  and  may  be  reported  by  the  visiting  teacher,  or  supervisor  of  child  welfare 
and  attendance,  to  the  juvenile  court  of  the  parish,  there  to  be  dealt  with  in  the  manner  prescribed  by 
law.  Notwithstanding  the  provisions  of  R.S.  17:416  to  the  contrary,  any  student  who  exhibits 
disruptive  behavior,  an  incorrigible  attitude,  or  any  other  discipline  problems  in  general,  may  be 
recommended  by  the  principal  for  expulsion,  assignment  to  an  appropriate  alternative  education 
program,  or  transfer  to  adult  education  if  such  student  is: 

(1)  Seventeen  years  of  age  or  older  with  less  than  five  units  of  credit  toward  graduation. 

(2)  Eighteen  years  of  age  or  older  with  less  than  ten  units  of  credit  toward  graduation. 

(3)  Nineteen  years  of  age  or  older  with  less  than  fifteen  units  of  credit  toward  graduation. 

Every  teacher  will  endeavor  to  hold  every  student  to  a  strict  accountability  for  any  disorderly 
conduct  in  school  or  on  the  playgrounds  of  the  school,  on  the  street  or  road  while  going  to  or 
returning  from  school,  or  during  intermission  or  recess.  Each  teacher  may  take  disciplinary  action  to 
correct  a  student  who  disrupts  normal  classroom  activities,  who  is  disrespectful  to  a  teacher,  who 
willfully  disobeys  a  teacher,  who  uses  abusive  or  foul  language  directed  at  a  teacher  or  another 
student,  who  violates  school  rules,  or  who  interferes  with  an  orderly  education  process.  Disciplinary 
action  may  include  but  is  not  limited  to:  Oral  or  written  reprimands;  Referral  for  a  counseling 
session  which  will  include  but  not  be  limited  to  conflict  resolution,  social  responsibility,  family 
responsibility,  peer  mediation,  and  stress  management;  Written  notification  to  parents  of  disruptive 
or  unacceptable  behavior,  a  copy  of  which  shall  be  provided  to  the  principal;  Other  disciplinary 
measures  approved  by  the  principal  and  faculty  of  the  school  and  in  compliance  with  school  board 
policy. 
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When  a  student's  behavior  prevents  the  orderly  instruction  of  other  students,  or  poses  an  immediate 
threat  to  the  safety  or  physical  well  being  of  any  student  or  teacher,  or  when  a  student  exhibits 
disrespectful  behavior  toward  the  teacher  such  as  using  foul  or  abusive  language  directed  at  a 
teacher  or  threatening  a  teacher,  the  teacher  may  have  the  student  immediately  removed  from  his 
classroom  and  placed  in  the  custody  of  the  principal  or  his  designee.  Upon  being  sent  to  the 
principal's  office,  the  principal  or  his  designee  shall  advise  the  student  of  the  particular  misconduct 
of  which  he  is  accused  as  well  as  the  basis  for  such  accusation,  and  the  student  shall  be  given  an 
opportunity  at  that  time  to  explain  his  version  of  the  facts.  The  principal  or  his  designee  then  shall 
conduct  a  counseling  session  with  the  student  as  may  be  appropriate  to  establish  a  course  of  action, 
consistent  with  school  board  policy  to  identify  and  correct  the  behavior  for  which  the  student  is 
being  disciplined.  A  student  in  grades  seven  through  twelve  removed  from  a  class  shall  not  be 
permitted  to  return  to  the  class  during  the  same  class  period  unless  agreed  to  by  the  teacher  initiating 
the  disciplinary  action.  Additionally,  the  student  shall  not  be  readmitted  to  the  class  until  the 
principal  has  implemented  one  of  the  following  disciplinary  measures:  In-school  suspension; 
Detention;  Suspension;  Initiation  of  expulsion  hearings;  Requiring  the  completion  of  all  assigned 
school  and  homework  which  would  have  been  assigned  and  completed  by  the  student  during  the 
period  of  suspension;  Any  other  disciplinary  measure  authorized  by  the  principal  with  the 
concurrence  of  the  teacher  or  the  building  level  committee  pursuant  to  law  and  board  policy. 
Upon  the  third  removal  from  the  same  classroom,  the  teacher  and  the  principal  shall  discuss  the 
disruptive  behavior  patterns  of  the  student  and  the  potentially  appropriate  disciplinary  measure 
before  the  principal  implements  a  disciplinary  measure.  If  appropriate,  a  referral  of  the  matter  may 
be  made  to  an  appropriate  building  level  committee.  In  addition,  a  conference  between  the  teacher 
or  other  appropriate  school  employee  and  the  student's  parent,  tutor,  or  legal  guardian  shall  be 
required  prior  to  the  student  being  readmitted.  If  disruptive  behavior  persists,  the  teacher  may 
request  that  the  principal  transfer  the  student  into  another  setting. 

Notwithstanding  any  provision  of  law  to  the  contrary,  whenever  a  student  is  formally  accused  of 
violating  the  provisions  of  R.S.  14:34.3  or  school  disciplinary  rules,  or  both,  by  committing  a  battery 
on  any  school  employee,  the  principal  shall  suspend  the  student  from  school  immediately  and  the 
student  shall  be  removed  immediately  from  the  school  premises  without  the  benefit  of  the 
suspension  procedures;  however,  the  necessary  notifications  and  other  procedures  shall  follow  as 
soon  as  is  practicable. 
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No  student  suspended  shall  be  considered  for  readmission  to  the  school  to  which  the  school 
employee,  allegedly  battered  by  the  student,  is  assigned  until  all  hearings  and  appeals  associated 
with  the  alleged  violation  have  been  exhausted. 

Except  when  the  school  system  has  no  other  school  of  suitable  grade  level  for  the  student  to  attend, 
no  student  found  guilty  by  a  court  of  competent  jurisdiction  of  violating  the  provisions  of  R.S. 
14:34.3  or  found  guilty  at  a  school  system  suspension  hearing  of  committing  a  battery  on  any  school 
employee  shall  be  assigned  to  attend  or  shall  attend  the  school  to  which  the  school  employee 
battered  by  the  student  is  assigned. 

The  school  principal  may  suspend  from  school  or  suspend  from  riding  on  any  school  bus  any  student 
who  is  guilty  of  willful  disobedience;  treats  a  teacher,  principal,  superintendent,  member,  or 
employee  of  the  local  school  board  with  intentional  disrespect;  makes  against  any  one  of  them  an 
unfounded  charge;  uses  unchaste  or  profane  language;  is  guilty  of  immoral  or  vicious  practices,  or  of 
conduct  or  habits  injurious  to  his  associates;  sses  tobacco  or  who  possesses  alcoholic  beverages  or 
any  controlled  dangerous  substance  governed  by  the  Uniform  Controlled  Dangerous  Substances 
Law,  in  any  form,  in  school  buildings,  on  school  grounds,  or  on  school  buses  owned  by,  contracted 
to,  or  jointly  owned  by  any  city  or  parish  school  board;  disturbs  the  school  and  habitually  violates 
any  rule;  cuts,  defaces,  or  injures  any  part  of  public  school  buildings,  any  property  belonging  to  the 
buildings,  or  any  school  buses  owned  by,  contracted  to,  or  jointly  owned  by  any  city  or  parish  school 
board;  writes  any  profane  or  obscene  language  or  draws  obscene  pictures  in  or  on  any  school 
material  or  on  any  public  school  premises,  or  on  any  fence,  pole,  sidewalk,  or  building  on  the  way  to 
or  from  school,  or  on  any  school  bus,  including  those  owned  by,  contracted  to,  or  jointly  owned  by 
any  city  or  parish  school  board;  is  found  carrying  firearms,  knives,  or  other  implements  which  can 
be  used  as  weapons,  the  careless  use  of  which  might  inflict  harm  or  injury;  throws  missiles  liable  to 
injure  other  persons  on  the  school  grounds  or  while  on  any  school  bus,  including  those  owned  by, 
contracted  to,  or  jointly  owned  by  any  city  or  parish  school  board;  instigates  or  participates  in  fights 
while  under  school  supervision;  violates  traffic  and  safety  regulations;  leaves  the  school  premises 
without  permission;  leaves  his  classroom  during  class  hours  or  detention  without  permission;  is 
habitually  tardy  or  absent  or  commits  any  other  serious  offense. 

Prior  to  any  suspension,  the  school  principal,  or  his  designee,  shall  advise  the  student  in  question  of 
the  particular  misconduct  of  which  he  is  accused  as  well  as  the  basis  for  such  accusation,  and  the 
student  shall  be  given  an  opportunity  at  that  time  to  explain  his  version  of  the  facts  to  the  school 
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principal  or  his  designee.  In  each  case  of  suspension  or  expulsion  the  school  principal,  or  his 
designee,  shall  contact  by  telephone  at  the  telephone  number  shown  on  the  student's  registration  card 
or  send  a  certified  letter  at  the  address  shown  on  the  student's  registration  card  to  the  parent,  tutor,  or 
legal  guardian  of  the  student  in  question  giving  notice  of  the  suspension  or  expulsion,  the  reasons 
therefore  and  establishing  a  date  and  time  for  a  conference  with  the  principal  or  his  designee  as  a 
requirement  for  readmitting  the  student  provided  that  in  the  case  of  expulsion,  the  contact  with  the 
parent  or  guardian  shall  include  a  certified  letter.  If  the  parent,  tutor,  or  legal  guardian  fails  to  attend 
the  required  conference  within  five  school  days  of  mailing  the  certified  letter  or  other  contact  with 
the  parent,  the  truancy  laws  shall  become  effective.  On  not  more  than  one  occasion  each  school  year 
when  the  parent,  tutor,  or  legal  guardian  refuses  to  respond,  the  principal  may  determine  whether 
readmitting  the  student  is  in  the  best  interest  of  the  student.  On  any  subsequent  occasions  in  the 
same  year,  the  student  shall  not  be  readmitted  unless  the  parent,  tutor,  legal  guardian,  court,  or  other 
appointed  representative  responds.  A  student  whose  presence  in  or  about  a  school  poses  a  continued 
danger  to  any  person  or  property  or  an  ongoing  threat  of  disruption  to  the  academic  process  shall  be 
immediately  removed  from  the  school  premises  without  the  benefit  of  the  procedure  described 
hereinabove;  however,  the  necessary  procedure  shall  follow  as  soon  as  is  practicable. 
A  student  suspended  for  damages  to  any  property  belonging  to  the  school  system  or  to  property 
contracted  to  the  school  system  shall  not  be  readmitted  until  payment  in  full  has  been  made  for  such 
damage  or  until  directed  by  the  superintendent  of  schools.  If  the  property  damaged  is  a  school  bus 
owned  by,  contracted  to,  or  jointly  owned  by  any  parish  or  city  school  board,  a  student  suspended 
for  such  damage  shall  not  be  permitted  to  enter  or  ride  any  school  bus  until  payment  in  full  has  been 
made  for  such  damage  or  until  directed  by  the  superintendent  of  schools. 

In  order  to  assure  classroom  management  using  positive  behavioral  supports  and  effective 
disciplinary  tools,  the  school  will  identify  data-driven  academic,  career  and  technical, 
discipline/behavioral  performance  results  in  the  School  Improvement  Plan  (SIP).  The  school  will 
establish  and  use  a  school-based  leadership  team  to  meet  on  a  regularly  scheduled  basis  to  review 
data  and  guide  the  positive  behavior  process.  This  leadership  team  shall,  to  the  extent  possible, 
include  representatives  of  the  school  administration,  both  regular  and  special  education  teachers, 
parents,  guidance  counselors,  and  school  bus  operators  (It  may  also  include  other  groups,  e.g.,  food 
services  workers). 
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The  leadership  team  will  use  a  decision-making  process  utilizing  a  data-management  system  that 
allows  graphical  representation  of  discipline  issues.  Said  data  system  will  permit  regular  and 
efficient  monitoring  and  evaluation  of  the  effectiveness  of  the  implementation  of  a  school-wide 
system  of  discipline.  School  data  collection  shall  include,  but  not  be  limited  to,  average  referrals  per 
day  per  month,  referrals  by  problem  behavior,  referrals  by  location,  referrals  by  time,  referrals  by 
student,  referrals  by  staff,  individual  student  report  by  month  and  by  year,  and  referrals  by  grade 
level.  Environmental  changes  may  be  made  as  indicated  by  data.  For  instance,  increased  monitoring, 
schedule  changes,  or  changes  in  recess  structure  may  help  to  alleviate  congestion  or  over-  crowding 
at  certain  times  during  the  day. 

The  team  will  uniformly  use  the  two  BESE-approved  forms,  i.e.,  "School  Behavior  Report  Form" 
and  "School  Bus  Behavior  Report  Form,"  to  report  incidents  of  alleged  discipline  violations.  The 
referral  system  will  be  utilized  consistently  and  appropriately. 

The  leadership  team  will  review  and  revise  any  Zero  Tolerance  Policy  to  ensure  that  the  policy  is  in 
compliance  with  R.  S.  17:416.15;  the  policy  does  not  violate  R.  S.  17:416  (H)  which  prohibits 
disciplinary  action  against  any  pupil  reasonably  acting  in  self-defense;  and  that  inappropriate 
referrals  are  not  made  to  agencies  serving  children. 

The  leadership  team  will  review  and  revise  its  policies  and  procedures  for  handling  suspensions  and 
expulsions  at  to  ensure  that  suspension/expulsion  policies  are  consistent  with  R.  S.  17.416; 
suspension/expulsion  policies  are  consistently  and  fairly  executed;  and  alternative  interventions, 
consistent  with  best  theory  and  practice,  to  suspensions/expulsions  are  used  including,  but  not  be 
limited  to,  counseling,  conflict  resolution,  social  and  family  responsibility,  peer  mediation,  and 
stress  and/or  anger  management. 

The  leadership  team  will  make  referrals,  as  appropriate,  to  Alternative  Education  Programs  that  are 
designed  to  offer  variations  of  traditional  instructional  programs,  as  well  as  strategies  for  the  purpose 
of  increasing  the  likelihood  that  students  who  are  unmotivated  or  unsuccessful  in  traditional 
programs,  or  are  disruptive  in  the  traditional  school  environment,  remain  in  and  be  successful  in 
school. 

The  leadership  team  will  review  the  current  Code  of  Student  Conduct  School  to  assure  that  it  is  in 
compliance  with  RS. 17:416.12,  R.S.  17:416.13  and  Section  4114  of  the  No  Child  Left  Behind  Act 
of  2001  (NCLB).  They  will  refine  consequences  to  create  a  reward/incentives  program  for  positive 
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student  and  teacher  behavior  and  ensure  the  delivery  of  consistent  reinforcement.  The  team  will 
define  consequences  for  rule  violations  that  are  clear,  reasonable,  and  consistently  enforced  and 
which  support  maximum  time  in  instruction. 

The  leadership  team  will  monitor,  evaluate  and  modify  the  school  master  plan,  as  needed, 
throughout  the  school  year. 

Each  teacher  at  the  school  will  develop  lesson  plans  and  teach  expectations  across  each  school 
setting  by  providing  direct  instruction  on  expected  behaviors  at  the  beginning  of  the  school  year  and 
reinforced  throughout  the  year  for  all  students. 

The  school  shall  design  programs  for  students  with  special  needs  so  that  the  students  are  challenged 
and  engaged  in  school  curriculum,  and  are  appropriately  placed  so  they  remain  in  school  rather  than 
being  suspended/expelled  or  becoming  drop-outs. 

The  principal  will  submit  annual  reports  to  the  district's  Discipline  Policy  Review  Committee. 
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PARENT  AND  COMMUNITY  ENGAGEMENT 

22.  Please  describe  how  parents  will  be  involved  in  the  charter  school,  including,  in 
particular,  the  governance  and  administration  of  the  charter  school.  How  does  the 
school  plan  to  build  family-school  partnerships  that  focus  on  strengthening  support  for 
learning  and/or  encouraging  parental  involvement  in  school  operations?  Describe  any 
volunteer  activities  the  school  will  request  of  parents. 

We  strongly  believe  that  family  involvement  is  an  important  component  for  our  student  success.  A 
strong  continuing  family  and  community  involvement  in  all  aspects  of  school  programs  and 
activities  provides  support  for  measurable  improvement  in  student  achievement.  The  parent 
involvement  creates  a  positive  bond  between  the  home  and  the  school.  Therefore  we  will  create  a 
more  responsive  and  inviting  school  climate  to  increase  the  level  of  family  engagement. 

The  school  commits  to  building  involvement  capacity  in:  communication,  parenting  across  the 
grades,  volunteering,  at  -home  learning,  decision  making,  collaborating  with  the  community,  and 
advocacy. 

Upon  approval  of  this  charter  proposal,  members  of  the  Pelican  Educational  Foundation  and  the 
management  organization  will  hold  several  open  houses.  In  these  open  houses,  the  new 
administrative  team  will  provide  power-point  presentations  regarding  our  proposed  programs  and 
school  expectations  from  its  parents  and  students.  Following  these  presentations,  parents  will  be 
asked  to  form  various  committees  (i.e.,  PTO,  LEP,  Family-School  Action  Team,  School 
Improvement  Committee,  Parent  Advisory  Committee,  fundraising  committee,  etc.)  in  conjunction 
with  faculty  and  staff. 

The  school  will  annually  hold  a  public  meeting  for  and  with  parents,  family,  and  school  community 
members  to  inform,  explain,  and  discuss  yearly  school  and  student  progress  data  and  school  program 
plans,  including  financial  program  information.  Parents,  families,  and  school  community  members 
will  annually  assess  the  effectiveness  of  its  school  program,  including  the  family  and  community 
engagement  component. 

The  following  Family  School  Partnership  Program  will  be  implemented  upon  approval  of  this 
proposal. 
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FAMILY  SCHOOL  PARTNERSHIP  PROGRAM 

Contents 

1 .  Introduction 

2.  Vision 

3.  Principles  effective  Family-School  Partnerships 

4.  Supporting  Structures 

5.  Key  Dimensions  of  Family-School  Partnerships 

6.  Suggested  Strategies  for  Developing  Partnerships  between  Families  and  Schools 

7.  Suggested  Strategies  to  foster  Family-School  Partnerships 

1.  INTRODUCTION 

What  are  family-school  partnerships? 

Family-school  partnerships  are  collaborative  relationships  and  activities  involving  school  staff, 
parents  and  other  family  members  of  students  at  that  school.  Effective  partnerships  are  based  on 
mutual  trust  and  respect,  and  shared  responsibility  for  the  education  of  the  children  and  young 
people  at  the  school. 

Why  are  family-school  partnerships  important? 

Families  are  the  first  educators  of  their  children,  and  they  continue  to  influence  their  children's 
learning  and  development  during  the  school  years  and  long  afterwards.  Schools  have  an  important 
responsibility  in  helping  to  nurture  and  teach  future  generations.  Because  families  want  the  best  for 
their  children,  they  trust  schools  to  provide  educational  foundations  for  their  future.  At  the  same 
time,  schools  need  to  recognize  the  primary  role  of  the  family  in  education. 

These  ideas  show  how  important  it  is  for  families  and  schools  to  work  together  in  partnership. 
Research  also  demonstrates  that  effective  schools  have  high  levels  of  parental  and  community 
involvement,  and  this  involvement  is  strongly  related  to  improved  student  learning,  attendance  and 
behavior.  Family  involvement  can  have  a  major  impact  on  student  learning,  regardless  of  the  social 
or  cultural  background  of  the  family. 

Family  involvement  in  schools  is  therefore  central  to  high  quality  education;  it  is  part  of  the  core 
business  of  schools. 
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The  aim  of  the  Family-School  Partnerships  Program  is  to  encourage  sustainable,  effective 
partnerships  between  all  members  of  the  school  community,  including  teachers,  families,  and 
children  and  young  people.  These  partnerships; 

•  view  each  partner  as  making  equally  valuable  contributions,  while  respecting  different 
contributions; 

•  respect  student  needs  and  preferences; 

•  actively  help  previously  uninvolved  families  to  become  involved; 

•  create  better  programs,  opportunities  and  learning  for  children  and  young  people;  and 

•  give  families  appropriate  opportunities  to  contribute  to  school  decision-making  and 
governance. 

Developing  family-school  partnerships  may  not  always  be  easy.  It  requires  commitment  and  time. 
Because  of  pressures  and  circumstances,  many  families  will  need  special  arrangements,  or  extra 
support,  to  enable  them  to  become  actively  involved  in  their  children's  school  lives,  and  to  help  their 
children  get  the  most  from  school. 

The  results  of  this  effort  will  be  significant.  Families  who  understand  the  education  system  and  the 
difficulties  schools  face  are  a  valuable  source  of  support  which  schools  cannot  afford  to 
underestimate.  Schools  that  engage  families  in  their  children's  learning  are  tapping  in  to  a  rich 
source  of  information  and  expertise  and  can  help  build  communities. 

How  is  this  different  from  what  every  school  does  already? 

Schools  vary  considerably  in  their  commitment  to  family-school  partnerships  and  the  energy  and 
skills  they  apply  to  it. 

Moving  towards  partnerships  requires  a  significant  change  in  attitudes  by  some  schools  and  families 
to  create  relationships  in  which  they  see  one  another  as  allies  in  education. 

What  does  the  Program  contain? 

The  Program  contains: 

•  a  vision  for  improved  partnerships  between  families  and  schools; 

•  a  set  of  principles  to  support  families  and  schools  in  developing  partnerships; 

•  seven  key  dimensions  of  effective  family-school  partnerships; 

•  a  set  of  strategies  providing  practical  guidance  to  families  and  schools  in  implementing 
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partnerships; 

•  strategies  that  school  systems  can  use  to  foster  family-school  partnerships  in  their  schools. 

The  Program  incorporates  existing  good  practice  and  provides  an  agreed  national  approach  to 
helping  schools  and  families  work  on  these  issues. 

The  Program  recognizes  that  many  positive  developments  and  innovations  are  already  occurring  and 
that  the  "one  size  fits  all"  approach  to  partnerships  is  not  feasible  today.  Partnerships  need  to  be 
underpinned  by  broad  principles  and  strategies  but  specific  to  school  context,  including 
family/community  characteristics,  school  size  and  levels  of  schooling. 

Why  have  a  Program? 

This  Program  is  a  resource  for  school  communities.  Its  purpose  is  to  encourage  and  assist  schools, 
school  systems,  parent  groups  and  families  to  support  family-school  partnerships. 

Who  is  it  for? 

The  Program  is  intended  for  school  leaders  (both  staff  and  parents),  schools  and  school  systems, 
families  and  other  interested  people. 


2.  VISION 

Families  and  schools  work  together  as  partners  in  the  education  of  children  and  young  people. 


3.  PRINCIPLES  OF  EFFECTIVE  FAMILY-SCHOOL  PARTNERSHIPS 

1 .  All  families  and  schools  want  the  best  for  their  children 

2.  All  children  have  the  right  to  reach  their  full  potential 

3.  Families  are  the  first  and  continuing  educators  of  their  children 

4.  Effective  schools  provide  a  nurturing  and  supportive  learning  environment 

5.  Families  and  schools  value  quality  teaching  and  respect  teachers'  professional  expertise 

6.  Families  and  schools  value  the  diversity  of  families  and  use  this  as  a  resource  for  building 
partnerships  and  communities 

7.  Family-school  partnerships  are  based  on  mutual  responsibility,  respect  and  trust 

8.  Leadership  is  critical  to  building,  maintaining  and  renewing  partnerships 

9.  Family-school  partnerships  improve  student  motivation  and  learning 
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10.  Family-school  partnerships  strengthen  the  connections  between  schools  and  their  communities, 
as  schools  learn  about  their  families  and  community  and  strengthen  their  community 

1 1 .  Partnerships  involve  all  organizations  that  support  families  and  schools 

4.  SUPPORTING  STRUCTURES 

In  order  to  create  the  conditions  that  enable  effective  programs  of  family-school  partnerships  to  be 
developed  and  sustained,  the  following  supporting  structures  need  to  be  in  place  at  both  systemic 
and  school  levels: 

I.  written  policies  and  administrative  support  for  family  involvement; 

II.  accountability  to  the  community,  to  report  on  outcomes  and  drive 
improvement  in  partnership  programs; 

III.  support  networks,  to  enable  school  communities  to  share  ideas,  issues  and  best 
practice;  and 

IV.  parent/staff  action  teams  for  partnerships  to  plan,  organize,  implement  and  evaluate 
partnerships  programs. 

Family-school  Action  Teams: 

Any  successful  partnership  program  will  involve  parents,  careers  and  families  at  the  local  level  in  its 
preparation,  planning,  implementation  and  review.  A  dedicated  family-school  Action  Team  of 
teachers,  administrators  and  parents  to  develop  and  coordinate  partnership  plans  and  activities,  can 
provide  the  basis  for  improving  family-school  links. 

School  communities  are  encouraged  to  review  their  current  supporting  structures  and  develop  new 
structures  where  necessary.  This  may  include  establishing  a  dedicated  family-school  Action  Team 
of  administrators,  teachers  and  parents  or  using  an  existing  working  group  -  to  develop  and 
coordinate  the  partnership  plans  and  activities.  This  Action  Team  would: 

•  audit  existing  arrangements  and  practices  and  collect  information  on  the  views,  experiences 
and  wishes  of  teachers,  parents,  administrators  and  students; 

•  confirm  that  the  school  administrators  and  the  parent  network  endorse  the  concept  of 
partnership  and  inform  the  school  community; 

•  develop  plans  for  implementation,  setting  goals,  timelines  and  success  indicators  against 
the  Family-School  Partnerships  Program  Key  Dimensions; 

•  arrange  training  for  the  Action  Team  and  appoint  class  coordinators; 

•  implement  selected  and  agreed  activities; 

•  evaluate  the  effectiveness  of  the  partnership  initiatives; 

•  continue  to  improve  and  coordinate  practices  for  the  seven  dimensions  of  family-school 
partnerships  identified  in  the  following  section;  and 

•  explore  options  for  new  partnerships. 
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5.  KEY  DIMENSIONS  OF  FAMILY-SCHOOL  PARTNERSHIPS 

The  Family-School  Partnerships  Program  identifies  seven  dimensions  as  guidelines  for  planning 
parent  and  family  participation  in  all  its  forms.  These  seven  dimensions  are: 

A.  understanding  of  roles; 

B.  connecting  home  and  school  learning; 

C.  communicating; 

D.  participating  (Volunteering); 

E.  decision-making; 

F.  collaborating  beyond  the  school;  and 

G.  building  community  and  identity. 

A  brief  description  of  each  dimension  is  provided  below. 

A.  UNDERSTANDING  OF  ROLES 

As  primary  educators  of  their  children,  parents/careers  and  families  have  a  lasting  influence  on  their 
children's  attitudes  and  achievements  at  school.  They  can  encourage  their  children's  learning  in  and 
out  of  school  and  are  also  in  a  position  to  support  school  goals,  directions  and  ethos.  Parents  look  to 
schools  to  provide  secure  and  caring  environments  for  their  children. 

Families  and  schools  can  reach  mutual  understanding  of  each  other's  roles  and  priorities  in 
partnerships  by: 

•  exploring  the  nature  of  the  parent  role  in  the  education  of  their  children  to  develop  mutual 
understanding; 

•  offering  strategies  for  parent/career  support  and  encouragement  of  their  children's  learning 
at  school; 

•  organizing  workshops/discussions/meetings  and  demonstrations  around  areas  such  as 
literacy  and  numeracy,  home  and  classroom  work,  raising  resilience  and  confidence  in  young 
people,  transitions  and  careers  and  so  on,  depending  on  local  needs  and  priorities; 

•  ensuring  families  understand  school  goals,  curriculum  and  the  social  objectives  of 
schooling;  and 

•  ensuring  schools  understand  family,  parent  and  community  priorities. 

B.  CONNECTING  HOME  AND  SCHOOL  LEARNING 

This  dimension  involves: 

•  families  and  schools  creating  positive  attitudes  to  learning  in  each  child; 

•  ensuring  families  are  informed  about  and  understand  their  child's  learning  progress; 

•  families  and  schools  valuing  and  using  the  skills  and  knowledge  children  bring  from  the 
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home  to  the  school  and  from  the  school  to  the  home; 

•  families  and  schools  recognizing  and  using  literacy  and  numeracy  learning  opportunities  in 
the  home  environment;  and 

•  parents  working  with  teachers  in  the  educational  decision-making  process  for  their 
individual  child. 

C.  COMMUNICATING 

This  dimension  emphasizes  that  effective  communication: 

•  is  a  two-way  exchange  between  families  and  schools; 

•  involves  not  only  an  exchange  of  information,  but  also  an  opportunity  for  schools  and 
families  to  learn  about  each  other; 

•  needs  to  take  into  account  cultural  and  linguistic  diversity  and  not  assume  that  all  families 
prefer,  or  are  able,  to  communicate  in  the  same  way; 

•  is  multi-dimensional  -  it  may  be: 

-  formal  or  informal, 

-  happen  in  different  places  (both  in  the  school  and  in  other  sites  such  as  community 
centers),  and 

-  use  different  modes  (oral,  written,  face-to-face,  phone,  email,  etc). 

Family-school  communication  needs  to  be  taken  seriously  -  it  must  be  valued,  recognized,  and 
rewarded  by  schools  and  education  systems.  It  is  essential  to  provide  teachers  and  school  leaders 
with  education  and  training  programs  to  prepare  them  to  communicate  effectively  with  families.  It 
is  equally  important  to  empower  and  encourage  families  to  communicate  effectively  with  schools. 

D.  PARTICIPATING  (Volunteering) 

Families'  time,  energy  and  expertise  can  support  learning  and  school  programs  in  many  ways.  This 
may  involve  family  members: 

•  working  with  students  on  learning  activities  in  classrooms, 

•  participating  in  other  school  activities  outside  the  classroom,  or 

•  participating  in  activities  outside  the  school  itself. 

Families  participate  in  the  school  in  a  wide  variety  of  ways  and  all  contributions  are  valuable. 

E.  DECISION-MAKING 

Parents  are  entitled  to  be  consulted  and  allowed  to  participate  in  decisions  concerning  their  own 
children.  Parents  can  play  meaningful  roles  in  the  school  decision-making  processes.  Training  and 
information  to  make  the  most  of  those  opportunities  can  be  conducted  as  part  of  the  partnership 
programs  and  processes  of  the  school. 
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An  inclusive  approach  to  school  decision-making  and  parental  involvement  creates  a  sense  of  shared 
responsibility  among  parents,  community  members,  teachers  and  administrators.  In  turn,  shared 
responsibility: 

•  ensures  that  parents'  values  and  interests  are  heard  and  respected,  and 

•  makes  the  school  more  accountable  to  its  community. 

F.  COLLABORATING  BEYOND  THE  SCHOOL 

This  dimension  involves  identifying,  locating  and  integrating  community  resources.  The  wider 
community  provides  services  to  strengthen  and  support  schools,  students  and  their  families. 
Schools,  families  and  students  can  assist  the  community  in  return.  Schools  are  increasingly  relying 
on  collaborative  efforts  with  partners  such  as: 

•  local  businesses, 

•  after-school  care  providers, 

•  higher  education, 

•  foundations,  and 

•  other  community-based  agencies. 

G.  BUILDING  COMMUNITY  AND  IDENTITY 

This  refers  to  activities  that  improve  the  quality  of  life  in  a  community  while  honoring  the  culture, 
traditions,  values  and  relationships  in  that  community.  By  including  activities  that  shape  students' 
sense  of  identity  and  culture,  schools  can  build  a  sense  of  community  in  each  student.  Thus  schools 
have  a  role  to  play  in  promoting  both  personal  growth  and  cultural  renewal. 

6.  SUGGESTED  STRATEGIES  FOR  DEVELOPING  PARTNERSHIPS  BETWEEN 

FAMILIES  AND  SCHOOLS 

Outlined  below  are  suggested  strategies  or  approaches  under  each  key  dimension  to  develop  family- 
school  partnerships.  These  strategies  provide  practical  pointers  for  schools  not  only  about  how  to 
initiate  partnerships,  but  also  about  how  to  make  it  possible  for  families  to  initiate  partnerships  and 
to  have  their  perspectives  -  on  family-school  relations,  parents'  responsibility  in  education  and  the 
needs  of  diverse  families  -  represented  in  these  partnerships.  They  are  designed  to  support  school 
communities  in  developing  family-school  partnerships,  to  assist  them  to  reflect  on  their  existing 
practices  and  plan  for  improvement. 
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The  different  strategies  are  designed  to  build  on  each  other;  none  of  them  is  a  'cure-all'  by  itself. 
They  are  not  intended  to  be  exhaustive  but  are  examples  of  good  practice  to  help  school 
communities'  move  towards  partnerships.  Strategies  can  be  added  or  modified  for  each  key 
dimension.  They  will  also  overlap  across  key  dimensions.  Skills-building  for  families,  school 
leaders  and  teachers  is  a  crucial  strategy  for  each  key  dimension. 


Principle 

Key  dimensions 

3,  4,  5,  7, 
8 

A.  Understanding 
of  roles 

Consider  establishing  a  dedicated  Family-School 
Partnership  Action  Team  of  parents,  teachers  and  school 
leaders 

-  Assess  whether  school  arrangements  meet  good  practice 
for  partnership  between  families  and  the  school 

-  Survey  parents,  families  and  community  members  to 
determine  their  needs  and  priorities 

-  Develop  and  distribute  a  written  policy,  in  consultation 
with  the  school  community,  on  family-school  partnerships 

-  Conduct  forums  which  discuss: 

•  parents'  role  as  the  first  educators  of  their 
children; 

•  the  research  which  links  parental  support  and 
involvement  at  school  with  improved  learning  outcomes 
for  children  and  improved  school  culture 

-  Identify  parents/groups  of  parents  to  present  the  forums  to 
their  parent  peers 

-  Organize  discussions/meetings/workshops  around  areas 
of  school  goals  (e.g.,  resilience,  literacy  and  numeracy) 
which  allow  parents  to  share  their  experience  and 
understandings  of  parenting,  school  goals  and  school 
culture 
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1,2,3,5, 
6,  7,9 

B.  Connecting 
home  and  school 
learning 

An  Action  Team/Working  Group  can  plan  and  implement 
initiatives  that  explore  links  between  home  and  school 
learning  through  newsletters,  discussions,  class  meetings, 
etc.  such  as: 

-  the  ways  in  which  parents  and  families  can  encourage, 
motivate  and  reinforce  children's  learning  at  school; 

-  the  links  between  home  learning  activities  and  learning  in 
the  classroom; 

-  the  literacy/numeracy  learning  opportunities  in  the  home; 

-  the  ways  in  which  classroom  practice  recognizes  the 
family  environments  of  the  students  and  uses  texts  and 
activities  from  home  and  the  wider  community; 

-  the  school's  homework  policy,  with  homework  designed 
to  assist  parental  support  and  tips  for  parents  on  how  they 
can  monitor  and  discuss  schoolwork  at  home; 

-  the  involvement  of  families  in  setting  student  goals  each 
year  and  in  career  planning; 

-  information  for  families  on  the  skills  required  for  students 
in  all  subjects  at  each  Year  level; 

-  additional  opportunities  for  discussions  about  student 
progress  between  home  and  school 

4,  5,  6,  7, 
8  10 

C.  Communicating 

An  Action  Team/Working  Group  can  plan  for  effective 
two-way  communication  between  school  and  home  -  for 
example: 

-  conduct  a  survey  to  assess  communication  needs; 

-  review  the  newsletter  for  relevance  and  ease  of  language 
and  promote  feedback; 

-  consider  the  placement  of  'welcome'  signs  around  the 
school; 

-  review  current  school  practice  on  inviting  parent  and 
family  participation  and  consider  how  this  can  be 
improved; 

-  consider  working  with  parents  and  families  to  develop  a 
parent  handbook  of  information  on  school  rules,  policies, 
mission  and  goals,  curriculum  standards  and  assessment 
procedures,  hold  a  launch  event,  put  it  on  the  website; 

-  find  out  parent/family  time  availability  for  participation 
in  events,  workshops,  etc. 

-  examine  good  'front  desk'  reception  practice,  including 
bilingual  office  staff  where  appropriate; 

-  set  in  place  alternative  methods  of  parent-teacher 
interviews  when  personal  circumstances  prevent  parents 
from  attending  a  face-to-face  meeting; 

-  consider  the  appointment  of  a  school  contact  person/s  to 
assist  and  support  parents  in  their  interactions  with  the 
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school  (i.e.  home/school  liaisons); 

-  education  and  training  programs  for 
teachers/administrators  that  prepare  them  to  communicate 
with  parents  effectively  and  extend  their  reporting  skills; 

-  programs  to  welcome  new  families; 

-  folders  of  student  work  sent  home  regularly  for  review 
and  comment 

1,3,4,  6, 
7,  8,9 

D.  Participating 

An  Action  Team/Working  Group  can  plan  the  support  of 
volunteers  and  greater  participation  of  parents  -  for 
example: 

-  assess  volunteer  needs  of  schools  and  list  the  many  ways 
parents  and  families  can  participate  and  interact  with 
school  and  the  school  community; 

-  develop  a  policy  for  recruitment,  training,  goal  setting 
and  recognition  for  volunteers; 

-  ask  family  members  how  they  would  like  to  participate  at 
their  child's  school  and  respond  in  a  timely  manner  to 
those  indications,  i.e.  establish  a  skills  bank; 

-  invite  family  and  community  members  to  become 
involved  as  guest  teachers,  guest  speakers  about  their 
jobs/career  opportunities,  excursion  chaperones, 
tutors/mentors,  sport  coaches,  and  so  on; 

-  implement  flexible  schedules  for  volunteers,  assemblies 
and  events,  so  that  all  are  able  to  participate; 

-  invite  parents  to  volunteer  to  have  students  'work 
shadow'  them; 

-  arrange  working  parties  or  committees  for  parent 
leadership  and  participation  (e.g.,  on  safety  or  student 
behavior); 
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-  make  sure  parental  involvement  in  children's  learning  is  a 
recognized  topic  of  staff  meetings,  professional 
development  and  in  the  induction  of  new  staff. 

1,3,4,5, 
7,8 

E.  Decision- 
making 

An  Action  Team/Working  Group  can  foster  family 
involvement  in  decision-making  -  for  example: 

-  arrange  for  the  school  community  to  be  consulted  on  new 
school  policies  e.g.,  assessment,  reporting  and  curriculum 
changes; 

-  encourage  participation  in  the  Parents  and  Friends 
organization  and  school  council  and  provide  appropriate 
induction  and  training; 

-  seek  out  and  include  parent  leaders  from  all  racial,  ethnic, 
socioeconomic  and  other  groups  at  the  school; 

-  include  students  (along  with  parents)  in  decision-making 
groups; 

-  provide  for  parent  input  to  formal  school  reviews; 

-  offer  training  and  support  to  parent  leaders; 

-  establish  networks  to  link  all  families  with  parent 
representatives 

2,  6,  10, 
11 

F  Collaborating 
beyond  the  school 

An  Action  Team/Working  Group  can  plan  for  interaction 
with  the  wider  community  -  for  example: 

-  gather  and  provide  information  and  access  for  students 
and  families  on  community  health,  cultural,  recreational, 
social  support  and  other  programs/services; 

-  gather  and  provide  information  on  community  activities 
that  link  to  learning  skills  and  talents,  including  summer 
programs  for  students; 

-  establish  partnerships  with  other  service  agencies  e.g., 
student  health  nurse; 

-  inform  families  of  community  programs  for  students  e.g., 
tutoring,  mentoring  and  business  partnerships; 
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-  invite  past  students  to  participate  in  school  programs  for 
students; 

-  establish  partnerships  with  local  businesses  to  provide 
work  experience  and  structured  work  placements  for 
students; 

-  develop  an  outreach  community  service  program  by 
schools  and  families  e.g.,  recycling,  musical  performances 
and  voluntary  work  with  seniors 

2,  4,  6,10, 
11 

G.  Building 
community  and 
identity 

An  Action  Team/Working  Group  can  plan  to  build 
community  through  the  school  -  for  example: 

-  consider  and  implement  ways  in  which  the  school  can 
become  a  community  resource  e.g.,  for  adult  learning  and 
community  meetings; 

-  provide  a  place  for  potential  parents  and  students  of  the 
school  to  meet  and  participate  in  programs  e.g.,  for  early 
literacy  learning,  health  care,  etc.; 

-  assist  the  resettlement  of  new  migrants,  through  the  work 
of  English  as  a  Second  Language  teachers  and  families; 

-  invite  people  in  the  community  to  attend  school 
functions; 

-  invite  local  civic  and  service  groups  to  become  involved 
in  the  school  in  a  variety  of  ways  such  as  mentoring 
students  and  speaking  to  classes 

7.  SUGGESTED  STRATEGIES  TO  FOSTER  FAMILY-SCHOOL  PARTNERSHIPS 

As  a  first  step  in  developing  excellent  partnership  programs,  school  administrators  and  parents  are 

encouraged  to  identify  a  Partnerships  Leadership  Team  to  oversee  and  coordinate  their  work  with 
families.  Following  are  examples  of  practices  that  system  leadership  teams  can  use  to  encourage 
strong  partnerships  programs  in  schools: 

•  review  or  develop  a  policy  on  family-school  partnerships; 

•  write  an  annual  Action  Plan  for  partnerships; 

•  provide  resource  materials  to  assist  schools  with  partnership  programs; 

•  establish  a  clearinghouse  of  information  on  best  practices  and  research  findings; 

•  conduct  workshops  and  meetings  to  encourage  the  exchange  of  good  practices  and 
solutions  to  challenges  in  implementing  partnership  programs; 

•  work  with  universities  to  prepare  new  teachers  to  conduct  effective  partnerships; 

•  celebrate  and  recognize  excellent  partnerships  in  schools  (e.g.,  through  awards); 

•  identify  a  budget  for  partnership  activities  in  schools; 

•  provide  cross-school  training  for  school  Principals,  teachers  and  parents  to  increase  their 
partnership  skills; 

•  publicize  family-school  partnership  activities  in  the  mass  media; 

•  work  with  business  and  industry  to  establish  flexible  leave  policies  so  parents  can  attend 
activities  at  their  children's  schools;  and 

•  support  and  consult  regularly  with  parent  groups  at  the  system  level. 
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23.  Provide  details  and/or  policies  of  the  charter  school  for  handling  complaints  from 
parents. 

The  Pelican  Foundation  will  have  the  final  authority  to  hear  or  decide  employee  grievances,  citizen 
complaints,  or  parental  concerns.  The  Board  will  establish  fair  and  efficient  procedures  to  facilitate 
the  resolution  of  disputes,  and  to  preserve  the  integrity  of  the  proposed  charter  school.  The  Board 
members  will  adopt  policies  to  notify  parents  of  its  students  about  their  rights  and  due  process 
during  the  admission  and  registration.  Parents  and  students  will  be  given  a  students'  handbook 
outlining  students'  and  parents  right.  The  following  guidelines  will  be  established  and  followed; 

If  a  dispute/disagreement  arises  between  individuals  or  with  the  policies  of  the  proposed  school,  a 
person  should  follow  the  hierarchy  listed  below.  Nevertheless  the  complainant  will  be  given  to 
option  to  follow  the  chain  of  command  or  speak  before  the  Pelican  Board. 

•  Step  1)  Attempt  to  resolve  the  problem  with  the  person  with  whom  he  or  she  has  a  conflict.  If 
the  dispute  remains  after  a  good  faith  effort  has  been  made  to  resolve  the  problem  then; 

•  Step  2)  Bring  the  matter  to  the  attention  of  the  principal.  If  after  a  good  faith  effort  to  resolve 
the  problem  does  not  yield  satisfactory  results  then; 

•  Step  3)  Bring  the  matter  before  the  Superintendent  in  writing.  If  after  a  good  faith  effort  to 
resolve  the  problem  does  not  yield  satisfactory  results  within  ten  school  days  then; 

•  Step  4)  Ask  for  a  hearing  before  the  Board.  If  after  a  good  faith  effort  to  resolve  the  problem 
does  not  yield  satisfactory  results  within  twenty  school  days  then;  the  sponsoring  entity  will 
request  mediation  from  a  third  party. 

All  complaints  may  be  appealed  to  the  Board  of  Directors  for  a  hearing.  All  complaints  to  be 
considered  must  be  submitted  in  writing  within  ten  school  days  of  occurrences  and  responded  to  by 
the  charter  school  within  ten  school  days. 
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24.  Discuss  how  often  parents  will  be  involved  in  student  academic  evaluation  and 
planning.  For  example,  how  often  will  parent/teacher  conferences  occur? 

As  part  of  Family  School  Partnership  Program,  the  proposed  school  will  implement  activities  and 
procedures  for  the  involvement  of  parents.  These  programs,  activities,  and  procedures  will  be 
planned  in  consultation  with  parents.  Purpose  of  these  programs  and  activities  will  help  parents  to 
involve  in  students'  academic  evaluation  and  planning.  In  addition,  the  school  will  inform  parents 
of  the  right  to  access  their  children's  official  records.  Activities  that  will  involve  parents  in  students' 
academic  evaluation  and  planning  include; 

1.  Annual  orientation  for  transitioning  5th  grade  students  to  middle  school  and  8th  grade  students 
to  high  school. 

2.  A  parent- teacher  conference  that  will  take  place  every  six  (6)  weeks  following  a  grading 
period. 

3.  Progress  reports  sent  to  parents  halfway  through  every  grading  period. 

4.  Letters  sent  to  parents  before  scheduled  conferences  if  the  student  is  failing. 

5.  Phone  conferences  or  individual  conferences  at  any  time  with  teachers. 

6.  Student  planner  given  to  each  student  to  record  daily  assignments. 

7.  School  marquee  gives  announcements  of  report  cards  and  conferences. 

8.  School  web  site  provides  information  of  school  events. 

9.  School  newsletter  gives  strategies  to  assist  with  school  success. 

10.  Automated  dialing  system  to  notify  parents  of  students'  absences  and  tests. 

Moreover,  individual  teachers  will  make  class  syllabus  available  to  all  parents  during  parents- 
teacher  conference  identifying  course  of  study,  grading  system  and  assessment  tools.  The  school 
will  provide  opportunities  for  the  participation  of  parents  with  limited  English  proficiency,  parents 
with  disabilities,  and  parents  of  migratory  children,  including  providing  information  and  school 
reports  in  an  understandable  and  uniform  format  and  including  alternative  formats  upon  request, 
and,  to  the  extent  practicable,  in  a  language  parents  understand. 
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25.  Provide  information  regarding  the  manner  in  which  community  based  organizations, 
businesses  and/or  postsecondary  institutions  will  be  involved  with  the  school. 

We  recognize  that  parent  involvement  is  essential  as  we  partner  to  educate  our  students  and  to 
prepare  them  for  life-long  learning.  The  schools,  families,  and  community  must  all  be  actively 
involved  in  developing  strong  programs  and  policies  that  support  the  academic  success  of  every 
student  in  our  school. 


In  addition  to  parents,  local  business  owners/officers,  faculty  and  staff  from  local  universities  and 
community  colleges  will  be  invited  to  the  school  to  discuss  our  proposed  mission  and  educational 
programs.  Community  members  will  be  asked  to  support  our  proposed  program  and  advertise  it  to 
larger  community.  The  Pelican  Foundation  will  invite  many  community  leaders,  government 
officials,  and  law  makers  to  the  school  to  share  their  experiences  with  school  officials,  students,  and 
their  parents. 

The  Pelican  Foundation  has  been  in  communication  with  the  following  organizations  in  New 
Orleans  area. 

Delgado  Community  College:  The  community  college  agreed  to  have  a  partnership  with  Pelican 
Foundation  upon  approval  of  the  charter. 

LA  Minority  Business  Counsel:  The  president,  Phala  Mire,  agreed  to  work  with  the  Pelican 

Foundation  on  several  topics. 

Ph:  (504)  523  7110,  pkmire@lambc.org 

Audubon  Zoo:  The  Pelican  Foundation  has  contacted  to  Brenda  Walkenhorst,  Director  Education 
and  Volunteers  at  the  Zoo.  She  noted  that  she  will  be  very  pleased  to  work  with  a  science  and  math 
oriented  school. 

6500  Magazine  Street  New  Orleans,  LA  701 18 

Ph:  (504)  212-5472  ,  b walken@auduboninstitute . org 

NO  Police  and  Fire  Departments  are  in  contact  with  the  Pelican  Foundation  and  they  are  willing  to 
provide  seminars  and  workshops. 

Council  on  Alcohol  and  Drug  Abuse  (CAD A) 

3520  Gen.  DeGaulle  Drive,  Suite  5010  New  Orleans,  LA  701 14,  PH:  (504)  362-4272 
Family  Service  of  Greater  New  Orleans  ; 

2515  Canal  Street,  Suite  201  New  Orleans,  LA  70119,  PH:  504.822.0800 
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Children's  Bureau  of  New  Orleans: 

210  Baronne  St  #  722,  New  Orleans,  701 12,  PH:  (504)  525-2366 
Big  Brothers  /  Big  Sisters: 

grgallie@loyno.edu  In  Loyola  University,  PH:  (504)  204-8287 

There  are  many  other  community  and  non  profit  organizations  in  New  Orleans  area  that  are  willing 
to  enter  into  partnership  upon  approval  of  the  proposed  school. 

Please  sea  attached  support  letters  from  universities  that  shows  the  level  of  partnership  we  will  have 
with  them.  Attachment  25. 


GUIDANCE:  SCHOOL  CULTURE  refers  to  what  a  school  embodies;  the  values,  environment,  safety  practices, 
and  organisational  structures  and  philosophies  implemented  in  a  school.      SCHOOL  CLIMATE  refers  to  what  the 
school  embraces,  the  relationships,  interactions,  responses,  proactive  and  reactive  triggers  of  the  school. 
Effective  and  successful  schools  are  deliberate  about  establishing  culture  and  climate  to  further  the  goals  and  achievements 
for  the  school. 

SCHOOL  CALENDAR:  Charter  schools  must  provide  at  least  as  much  instruction  time  during  a  school  year  as 
required  of  other  public  schools.  Accordingly,  the  minimum  school  day  for  grades  one  through  twelve  must  consist  of  360 
minutes  of  instructional  time,  exclusive  of  all  recesses.  The  minimum  school  year  must  consist  of  no  less  than  1 77  days  of 
instruction.  The  total  number  of  instructional  minutes  per  day  and  instructional  days  per  year  may  be  modified,  as  long  as 
the  total  number  of  instructional  minutes  per  year  is  63,720. 

DISCIPLINE  POLICY:  Your  discipline  policy  must  specify  the  following:  (i)  the  substantive  acts  for  which  a  child 
may  be  disciplined;  (ii)  the  consequences  (or  range  of  consequences)  resulting  from  committing  each  such  act  (including 
suspension  or  expulsion);  (Hi)  the  due  process  procedures  that  the  school  will  follow  in  applying  its  discipline  policy,  and  (iv) 
the  individuals  responsible  for  carrying  out  the  discipline  policy.  In  addition,  you  should  indicate  how  the  school  staff  will  be 
educated  about,  and  trained  to  implement,  the  policy.  It  is  the  experience  of  many  charter  schools  that  the  creation  and 
effective  implementation  of  the  school  discipline  policy  is  highly  important  to  the  success  of  the  school.  While  you  may  adopt 
a  model,  be  sure  to  build  your  discipline  policy  to  reflect  the  needs  of  your  proposed  school.  The  freedom  to  shape  the  school's 
discipline  policy  to  match  the  educational  vision  of  the  school's  leadership  team  (so  long  as  such  policy  provides  for 
fundamental  due  process)  is  one  of  the  important  advantages  given  to  charter  schools.  Rather  than  providing  a  discipline 
policy  that  contains  only  negative  consequences  for  violations  of  the  policy,  some  schools  have  integrated  into  their  discipline 
policy  a  system  of  rewards  for  good  conduct. 
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"Project  Return" 
Robert  Roberts 


EDUCATION  PROGRAM 


Page  168 


PELICAN  FOUNDATION 


August  21,  2006 
Dr.  Tevfik  Kosar 

Board  President,  Pelican  Foundation 
1324  Rue  Desiree 
Baton  Rouge,  LA  70810 

Dear  Dr.  Kosar, 

I  enjoyed  meeting  with  the  representatives  of  Pelican  Foundation  listening  to  your  ideas 
about  the  proposed  Pelican  Charter  Schools.  I  believe  the  partnership  we  discussed 
between  Pelican  Foundation  and  that  extends  the  work  I  am  doing  in  the  Algiers  Charter 
Schools  through  Save  the  Children  will  be  equally  beneficial  to  your  students. 

I  have  been  working  with  Save  the  Children  and  International  Rescue  Committee  since 
November,  2005  conducting  workshops  for  victims  of  Hurricane  Katrina  in  and  around 
New  Orleans  and  Baton  Rouge,  Louisiana.  One  of  my  latest  grief  workshops  with 
students  from  Algiers  Charter  Association  was  conducted  in  May  2006.  This  project  is 
called  "Saving  Children  in  Crisis"  and  is  funded  by  Save  the  Children.  Details  of  this 
project  are  attached  to  this  letter. 

Upon  approval  of  Pelican  Charter  Schools,  I  am  willing  to  do  same  kind  of  project  for 
your  students  as  well.  I  understand  Pelican  Foundation  is  willing  to  allocate  funds  for 
these  types  of  services  and  I  will  be  glad  to  make  inquiries  with  Save  the  Children  for 
additional  or  matching  funding. 

I  understand  your  concerns  about  students  traumatized  by  the  hurricane,  especially  those 
whose  family  situations  remain  traumatic.  Therefore,  I  look  forward  to  serving  your 
students  and  faculty  in  this  respect.  I  have  attached  my  CV  and  other  documents  referring 
to  my  experiences  and  will  be  glad  to  sit  down  with  you  soon  to  discuss  details  and 
schedules. 


Respectfully, 

Robert  E.  Roberts 

Robert  E.  Roberts  DDS,PhD,MSW 
Exec.  Director,  Project  Return 
5 1  Yosemite  Dr. 
New  Orleans  LA  70131-8619 
(504)  452-5585 
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The  Reason  why  Dr.  Roberts  was  selected: 

Pelican  Foundation  is  pleased  to  have  partnership  with  Dr  Robert  E.  Roberts, 
Executive  Director,  Project  Return.  He  has  been  working  with  kids  for  long 
years  and  he  has  a  very  good  reputation  doing  so.  Pelican  Foundation  will 
partner  and  work  with  Dr.  Roberts  about  the  students  traumatized  by  the 
hurricane,  especially  those  whose  family  situations  remain  traumatic. 
Therefore,  we  look  forward  to  have  him  serve  our  students  and  faculty  in  this 
respect.  The  reason  why  we  choose  Dr.  Roberts  is  clearly  understandable 
from  his  work  history. 

As  "Project  Return",  Dr.  Roberts  has  been  working  since  1993  to  break  the 
cycles  of  crime  sensibly  and  without  further  harm  using  a  revolutionary 
program.  He  uses  storytelling,  myth,  ritual,  and  poetry  to  help  ex-offenders 
re-enter  life  outside  of  prison.  Utilizing  Community  Building  as  the  central 
and  critical  activity,  Project  Return  has  demonstrated  dramatically  lowered 
rates  of  recidivism  to  prison  for  offenders  with  the  highest  risk  factors  for 
return  relapse  into  drugs,  crime  and  violence,  and  for  many  years  was  the 
only  privately  operated  prisoner  reentry  program  to  be  funded  by  the  US 
Department  of  Justice.  The  program  has  been  the  subject  of  a  documentary 
film,  Road  to  Return,  and  has  garnered  widespread  media  attention, 
including  front  page  articles  in  the  NY  Times  and  Los  Angeles  Times  and  a 
National  Public  Radio  feature. 

Recently,  he  has  initiated  a  new  program  called  "Saving  Children  in  Crisis: 
Strengthening  Teens  through  Community  Building  and  Drama".  The 

goal  of  this  program  is  to  create  a  replicable  process  for  the  recovery  and 
transformation  of  distressed  teenagers  in  disaster-affected  areas,  such  as 
New  Orleans  in  the  aftermath  of  Hurricane  Katrina,  through  building  the 
bonds  of  community,  remembering  and  strengthening  their  own  gifts  and 
resources  for  resilience,  and  expressing  their  gifts  through  drama. 

The  expected  outcomes  for  youth  participating  in  this  innovative  program 
were: 

1.  A  sense  of  self-esteem  and  empowerment. 

2.  A  sense  of  strengthened  community  and  relationships. 

3.  Improved  health. 

4.  Improved  academic  achievement. 

5.  Lowered  truancy  and  drop-out  rates. 

6.  Decreased  school  violence. 

7.  Attainment  and  enhancement  of  skills  in  creative  arts. 

8.  A  sense  of  a  hopeful  future. 

The  project  utilized  a  replicable  and  accessible  curriculum  with  a  proven  track 
record  for  displaced  and  non-displaced  at-risk  youth  in  schools  and  living 
communities  outlining  a  process  in  three  phases: 
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1.  Community  Building  Workshop  -  to  build  bonds  of  trust,  respect 
and  compassion  for  the  recognition,  expression,  and  release  of  grief  in 
order  to  affect  closure  to  traumatic  events  and  move  on  to 
remembering  one's  unique  "gift"  and  purpose  for  bringing  that  gift  to 
the  world  and  community. 

2.  Dramatic  Expression  of  Gift  &  Purpose  -  to  provide  a  creative 
outlet  and  voice  to  relevant  social  issues  in  the  lives  of  youth  and  build 
new  skills  and  knowledge  in  the  dramatic  and  literary  arts.  Creation  of 
dramatic  piece(s)  will  build  on  narratives  and  themes  central  to  the 
experiences  of  youth  shared  in  the  community  building  process.  When 
possible,  to  perform  the  dramatic  piece(s)  in  local  community  venues 
providing  opportunities  for  youth  in  the  program  to  engage  in  dialogue 
with  other  at-risk  youth  and  their  caregivers. 

3.  Dissemination  and  Replication  of  Process  -  to  offer  training  in  the 
facilitation  of  the  Community  Building  process  and  a  how-to  manual  on 
the  elements  of  community  building,  to  make  the  process  accessible 
and  sustainable  to  any  community  where  it  is  needed. 

The  further  details  of  the  program  can  be  found  in  the  attached  document 
titled  "Saving  Children  in  Crisis:  Strengthening  Teens  through  Community 
Building  and  Drama". 

Upon  approval  of  Pelican  Charter  Schools,  he  is  willing  to  apply  the  same  or 
similar  program  for  your  students  as  well.  He  has  been  told  to  apply  for 
funding  from  Save  the  Children  for  this  type  of  programs  anytime  he  has 
the  opportunity.  Therefore,  he  may  even  be  able  to  offer  these  services  to 
Pelican  Foundation  free  of  charge  with  a  grant  of  Save  the  Children. 

He  understood  our  concerns  that  there  will  be  students  traumatized  about 
Hurricane  and  even  more  their  family  situations.  Therefore,  he  would  love  to 
serve  to  your  students  on  this  respect. 

He  will  be  helpful  to  Pelican  Foundation  students  and  staff  on  community 
building  as  well.  His  PhD  is  in  Curriculum  and  Instruction  has  an  emphasis  on 
Social  Foundation,  Cooperative  Learning  &  Group  Process.  My  dissertation 
was  on  Community  Building,  Group  Process  Intervention  Techniques. 
Therefore,  as  we  discussed,  he  can  closely  work  with  Pelican  Foundation 
members  to  form  a  well  established  community. 

We  believe  this  partnership  will  be  very  beneficial  to  both  sides,  and 
especially  to  the  New  Orleans  students. 

His  Resume,  and  Saving  Children  in  Crisis  is  attached. 
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ROBERT  E.  ROBERTS 

51  Yosemite  Drive 
New  Orleans,  Louisiana  70131 
(504)  452-5585 


Curriculum  Vitae 


Education 

1987  -  1991     PhD  in  Curriculum  and  Instruction 

Louisiana  State  University,  Baton  Rouge  LA 

Emphasis:  Social  Foundations,  Cooperative  Learning,  &  Group  Processes 

Dissertation:  "The  Effects  of  Community-Building  Group-Process 
Intervention  Technique  On  Reading  Performance  Among  Inmates  In  A 
Medium  Security  Prison"  [see:  Journal  of  Offender  Rehabilitation,  Vol.  20 
(3/4),  1994] 

1985  -  1987    Master  of  Social  Work,  Louisiana  State  University,  Baton  Rouge  LA 
Emphasis:  Administration,  Group  Process,  and  Addictions 

Thesis:  "The  Psychology  of  Temporomandibular  Joint  Pain/ 
Dysfunction  Syndrome  (TMJ)  and  Facial  Pain" 

1964  -  1968    Doctor  of  Dental  Surgery,  Loyola  University,  New  Orleans  LA 

1961  -  1964    Undergraduate  Pre-dental  Curriculum, 

Louisiana  Polytechnic  University,  Ruston  LA 


Professional  Experience 

2001  -  2004    President  -  Project  Return  of  Louisiana,  Inc.  and  Author  of  MY 
SOUL  SAID  TO  ME,  An  Unlikely  Journey  Behind  the  Walls  of 
Jutice,  HCI  Books,  Inc.,  2003 

1997  -  2001    Executive  Director  of  Center  for  the  Prevention  of  Crime  &  Violence,  & 
Clinical  Assistant  Professor,  Community  Health  Sciences,  Tulane 
University  Medical  Center,  School  of  Public  Health  &  Tropical  Medicine 
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Robert  E.  Roberts,  Curriculum  Vita,  page  2 


1995  -  1997    Director  of  Tulane  University  Project  Return,  &  Clinical  Assistant 

Professor,  Applied  Health  Sciences,  Tulane  University  Medical  Center 
School  of  Public  Health  &  Tropical  Medicine 

1993  -  1995    Director  of  the  Offender  Reintegration  Project,  Inc.,  &  Clinical  Assistant 
Professor,  Applied  Health  Sciences,  Tulane  University  School  of  Public 
Health  &  Tropical  Medicine 

1991  -  1992    Completed  implementation  and  transfer  of  Adult  Education  and 
Literacy  Program  into  State  Corrections  administration 

1989  -  1991     Author/Director/Principal  Investigator  of  $830,000  research  grant 
in  Curriculum  Design,  Development,  and  Evaluation  of 
Cooperative-Learning  Techniques 

1987  -  1989    Independent  study  for  Ph.D.  Curriculum  in  Departments  of 
Psychiatry  and  Family  Medicine,  Louisiana  State  University 
School  of  Medicine,  Shreveport  LA 

1987  -  1989    Training  and  collaboration  with  M.  Scott  Peck,  M.D.  in 

Community  Building,  a  technology  that  assists  groups  in  goal 
orientation  and  achievement,  and  consensus  decision-making 

through  the 
experience  of  "community" 

1971  -  1989    Provider,  researcher,  lecturer  in  drug-free  treatment  of 
Temporomandibular 

Joint  Pain/Dysfunction  Syndrome  (TMJ)  and  Facial  Pain  in  Shreveport/ 
Bossier  City  LA  with  staff  appointments  at  Bossier  Medical  Center 
and  Riverside  Community  Hospital 

1968  -  1971     Dental  Surgeon,  U.S.Army  Dental  Corps,  Bamburg,  Germany 


Professional  Licenses  &  Certification 

1989  Licensed  Clinical  Social  Worker 

1 968  National  Board  Certification  in  Dentistry 

1968  Louisiana  State  Board  of  Dentistry  Certification 
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Other  Professional  Training  &  Experience 


1985  -  1990    Research  and  lectures  on  "The  Psychology  Temporomandibular  Joint  - 
Pain/ 

Dysfunction  Syndrome  (TMJ)  and  Facial  Pain"  in  professional 
schools  and  conferences  in  the  United  States  and  Europe 

1985  -  1987    MSW  Internships  in  Addictions  Treatment  and  Adolescent  Group 
Psychotherapy  at  Brentwood  Human  and  Charter  Forest  Hospitals 

1979  -  1981     Developer  of  Riverside  Community  Hospital  (102  bed  acute-care 
facility) 
Bossier  City  LA 


Professional  Presentations  &  Publications 

July  2006       "In  the  Presence  of  Ancestors"  -  Workshop  with  Malidoma  Some  - 
Asheville,  NC 

May  2006  -    Conducted  grief  workshops  with  student  and  faculty  victims  if  Hurricane 
Katrina  for  Algiers  Charter  School  Association 

Apr  2006        Community  building  workshop  with  inmates  at  Chaney  Correctional 
Center,  Milwaukee,  WI  followed  by  consultations  with  Milwaukee 
Mayor's  Office  and  Milwaukee  Police  Department 

Jan  2006        Community  building  workshop  and  consultations  with  Neighborhood 
House  associations  of  Milwaukee 

Nov  2006       Bio-Cranial  Institute  -  Practical  Training/Certification  -  Ft.  Lauderdale, 
FL 

Nov  2005  thru  Dec  2005  -  Lecture  series  to  Neighborhood  House  associations  of 
Milwaukee  on  "The  Efficacy  of  Community  Building  in  Re-entry 
Curricula" 

Oct  2005        Community  building  workshop  with  "Prison  to  Community  Bridge" 
faculty  -  Hamilton,  Ontario,  Canada 
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Aug  2005  thru  May  2006  -  Conducted  workshops  for  and  Consulted  with  International 
Rescue  Committee  and  Save  the  Children  projects  for  victime  of 
Hurricane  Katrina  in  and  around  New  Orleans  and  Baton  Rouge, 
Louisiana 

Aug  2005       "A  Discussion  of  Violence  -  Modern  vs.  Indigenous  Perspectives"  - 

International  Prison  Chaplains  Association  -  Cornwall,  Ontario,  Canada 
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Aug  2005       Community  Building  Workshop  -  "The  East  Coast  Village"  gathering  - 
Cherry  Plain,  NY 

June  2005       "Stories  of  the  Soul"  -  Workshop  with  Malidoma  Some  -  The  Crossings 
at  Austin  TX 

May  2005       Screening  of  "Road  to  Return"  &  Lecture  -  WNET  PBS  NY  &  4th 
Universalist  Society  of  NY 

Apr  2005       "The  Insistence  of  the  Soul"  -  Workshop  with  Malidoma  Some  - 
Asheville  NC 

Mar  2005       "An  Evening  of  Storytelling"  -  Woodstock  Opera  House  -  Woodstock  IL 

Mar  2005       Violence  -  A  Public  Health  Issue  -  Lecture  at  Harvard  University  School 
of  Law 

Mar  2005       Creative  Writing  Workshop  &  Lecture  -  State  University  of  New  York  - 
Albany 

Nov  2004       Creative  Writing  Workshop  &  Lecture  -  State  University  of  New  York  - 
Albany 

Nov  2004       Class  presentation  on  an  Indigenous  Perspective  on  Violence  -  Harvard 
University,  Kennedy  School  of  Government 

Jul  2004         Interview  with  National  Public  Radio's  Mainstream  Media  host  Mark 
Sommer  on  Juvenile  Justice  in  America 

Jul  2004         Presenter  to  Conference  of  Professionals  in  Pretrial  Services  on  Juvenile 
Justice,  New  Orleans,  LA 

Jul  2004        Presenter  to  meeting  of  Association  of  Substance  Abuse  Providers  & 
Professionals  (ASAPP),  New  Orleans,  LA 
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Jun  2004       Panel  Discussion  at  Harvard  University  screening  of  "Juvies,"  a 

documentary  film  on  Juvenile  Justice  Issues  in  America,  Boston  MA 

Jun  2004        Presenter  at  Center  for  Justice  Conference  on  Prisoner  Reentry  Programs, 
Blairhaven  Center,  Duxbury,  MA 

Apr  2004       Presenter  at  GEL  Business  Conference,  New  York,  NY 

Apr  2004       Interview  Wisconsin  Public  Radio  with  Jean  Feraca  University  of 
Wisconsin,  Madison  WI 
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Mar  2004       Community  Building  Workshop  leader  for  Kairos  Conference,  Gulf 
Shores,  AL 

Jan  2004        Interview  Washington  Public  Radio  with  Donna  Siebold,  Seattle  WA 

Dec  2004       Consultant  to  Gov.  Kathleen  Blanco  transition  team,  Baton  Rouge,  LA 

Nov  2003       Consultant  at  United  Nations  to  Youth  Justice  Planning  Committee,  New 
York,  NY 

Nov  2003       Presenter  -  Christian  Children's  Fund  Tri- Annual  Conference  on  Children 
of  Poverty,  Washington,  DC 

Jun  2003        Presenter  -  Book  Expo  America,  Los  Angeles 

May  2003       Consultant  to  Christian  Children's  Fund  on  "TheGift"  a  story  for  children 
of  poverty  world-wide 

Mar  2003       Publication  of  MY  SO  UL  SAID  TO  ME -An  Unlikely  Journey  Behind  the 
Walls  of  Justice,  Health  Communications,  Inc.  -  A  memoir. 

Sep  2002        Annual  Minnesota  Men's  Conference  presenter,  Sturgeon  Lake, 
Minnesota 

Aug  2002       Continuation  of  study  and  training  in  indigenous  rites  of  passage  and 

culture,  Malidoma  Some,  Ph.D.  instructor,  Ouagadougou,  Dano  and  Bobo 
Djiulasso,  Burkina  Faso,  West  Africa 

July  2002       Presenter  to  Annual  Conference  of  National  Assn.  Of  Counties  on 
prevention  of  recidivism  through  reentry  support 
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Mar  2002       Workshop  presentation  Annual  Conference  of  American  Group 
Psychotherapy  Assn.,  New  Orleans,  Louisiana 

Jan  2002        Continuation  of  training  in  indigenous  rites  of  passage  and  culture, 

Malidoma  Some,  Ph.D.  instructor,  Ouagadougou,  Burkina  Faso,  West 
Africa 

Dec  2001        Community  Building  Workshop  leader,  Lafayette  Parish  Sheriffs  Office, 
Lafayette,  Louisiana 

Sep  2001        Annual  Minnesota  Men's  Conference  presenter,  Sturgeon  Lake, 
Minnesota 

Aug  2001       Lecture  to  New  Orleans  Kiwanis  Club  on  Prisoner  reentry  and  prevention 

of  recidivism 
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July  2001       Presenter  Annual  FCE  Community  Continuity  Conference,  Guelph, 
Ontario,  Canada 

May  2001       Presenter  to  Indianapolis  Interfaith  Prison  Conference  on  Prisoner  Reentry 
Issues,  Indianapolis,  Indiana 

Mar  2001       Presentation  on  Grief  Work  and  Community  Building,  Psychiatry  Grand 
Rounds,  Tulane  University  Medical  Center 

Jan  2001        Study  and  training  in  indigenous  ritual  and  rites  of  passage  of  youth  into 
responsible  adulthood,  Malidoma  Some,  Ph.D.  Instructor,  Ouagadougou, 
Burkina  Faso,  West  Africa 

Nov  2000       Presenter  American  Public  Health  Assn.  Annual  Meeting  &  Exposition, 
Boston,  Mass. 

Sep  2000        Annual  Minnesota  Men's  Conference  presenter,  Sturgeon  Lake, 
Minnesota 

July  2000       Lecturer  at  Community  Continuity  Conference  by  Foundation  for 
Community  Encouragement  -  Guelph,  Ontario,  Canada. 

May  2000       Lecturer  -  Police  Executive  Research  Forum  National  Conference, 
Washington,  DC 

Apr  2000       Address  Louisiana  Judicial  College  Conference  on  Antecedents, 
Consequences,  and  Prevention  of  Violence,  Lafayette,  Louisiana 
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Apr  2000       Address  Oregon  Legislature  on  Prison  Aftercare,  Salem,  Oregon 

Apr  2000       Presentation  of  Documentary  Film  on  Project  Return  at  Juvenile  Justice 

Conference,  New  York,  New  York  followed  by  screening  of  documentary 
at  Soros  Foundation,  New  York 

Mar  2000       Televised  presentation  on  Juvenile  Reetry  programs,  KTCA  TV,  St.  Paul, 
Minnesota  followed  by  presentation  of  documentary  film  on  Project 
Return  to  Juvenile  Justice  Conference,  Minneapolis,  Minnesota 

Feb  2000        Presentation  to  Oregon  Department  of  Corrections  and  "Transition 
Project"  on  Prison  Aftercare,  Salem,  Oregon 

Jan  2000        Presentation  on  Prison  Aftercare  to  Louisiana  Legislative  Black  Caucus, 

Baton  Rouge,  Louisiana 
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Dec  1999       Presenter,  "From  Prison  to  Community  -  The  Interreligious  Challenge," 
World  Parliament  of  Religions,  Capetown,  South  Africa 

Nov  1999       Presentation  on  Antecedents,  Consequences,  and  Prevention  of  Violence 
San  Diego  State  University,  San  Diego,  California 

Nov  1999       Presentation  on  Prison  Aftercare  to  California  Department  of  Corrections, 
Sacramento,  California 

Nov  1999       Presentation  on  Violence,  Student  Body,  Southeastern  University, 
Hammond,  Louisiana 

Oct  1999        Presentation  Prison  Aftercare  to  Minnesota  Department  of  Corrections, 
Minneapolis,  Minnesota 

Oct  1999        Presenter,  Buddhist  Peace  Fellowship  Prison  Project,  Upaya,  Santa  Fe, 
New  Mexico 

Aug  1999       Mosiac  Foundation  Mendocino  Conference,  Presenter,  Mendocino, 
California 


Aug  1999       Louisiana  Municipal  Black  Caucus  Conference,  Baton  Rouge,  Louisiana 

July  1999       Plenary  speaker  Southern  States  Correctional  Association  30th 
Anniversary  Conference,  Greenville,  South  Carolina 
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Jun  1999       Presentation  on  Alternatives  to  Incarceration  and  Prison  Aftercare  to 
visiting  group  from  University  of  Brandenburg,  Berlin,  Germany 

Apr  1999       Presenter  on  Project  Return  and  Panel  Moderator  on  Prison  Aftercare, 
Annual  Conference  Bureau  of  Justice  Assistance 

Mar  1999       Panel  discussion  on  Correctional  Policy  in  the  United  States  at  Centenary 
College,  Shreveport  Louisiana 

Mar  1999       Lecture  to  Louisiana  Archdiocese  and  Bishop  Tracy  Foundation  on  Prison 
Aftercare 

Mar  1999       Keynote  presenter  at  U.  of  Chicago,  Theological  Institute  Conference  on 
"From  Prison  to  Community  -  Sharing  the  Vision" 
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Mar  1999       Presentation  to  annual  meeting  of  Board  of  Directors  of  Foundation  for 
Community  Encouragement  (FCE)  on  Project  Return 

Feb  1999        Keynote  speaker  for  Annual  Teach  for  America  Conference,  New  Orleans, 
Louisiana 

Jan  1999        Recipient  of  American  Judicature  Society  (AJS)  1999  Special  Merit 

Citation  in  "Recognition  of  Contributions  to  the  Effective  Administration 
of  Justice" 

Jan  1999        Presentation  to  Kiwanis  Club  International  of  New  Orleans  on 
Antecedents,  Consequences  and  Prevention  of  Violence 

Jan  1999        Presentation  on  Project  Return  followed  by  Screening  of  "Road  to  Return" 
documentary  film  at  University  of  Nevada  Las  Vegas.  Recipient  of 
Honorary 

Citation  from  Citizens  United  for  the  Rehabilitation  of  Errants  of  Nevada 
(Nevada  C.U.R.E.) 

Dec  1998       Presentation  on  Project  Return  to  Judiciary  Committees  of  Louisiana  State 
Senate 

Nov  1998       Presentation  on  Project  Return  to  New  Orleans  Broadcasters  Association, 
Don  Cooper,  Host 

Nov  1998       Presentation  on  Project  Return  and  screening  of  Documentary  film  "Road 
to  Return"  to  Department  of  Corrections  officials  in  the  States  of  Vermont 
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and  New  Hampshire  followed  by  panel  discussion  on  replication  of 
Project  Return  within  their  correctional  systems 

Nov  1998       Presentation  on  Alternatives  to  Incarceration  and  Prison  Aftercare  to 

visiting  group  from  Citizens  Participation  for  Crime  Prevention,  Mexico 
City,  Mexico,  headed  by  Messrs.  Ricardo  Hernandez,  Program  Director  of 
Entrepreneurial  Linkages  and  International  Affairs  and  Carlos  Salazar 
Asst.  in  International  Affairs 

Sept  1998       Presentation  on  Juvenile  Corrections  Aftercare  to  Minnesota  Department 
of  Corrections,  Red  Wing,  Minnesota,  Mr.  Timothy  Young  moderating. 

Aug  1998       Presentation  on  Prison  Aftercare  to  visiting  members  of  Canadian 

Ministry  of  Attorney  including  Deputy  Attorney  General  Maureen  A. 
Maloney 

Jul  1998         Plenary  speaker  at  Foundation  for  Community  Encouragement's  (FCE) 
annual  Community  Continuity  Conference,  Seattle,  WA 
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Jun  1998        New  Orleans  Premiere  of  "Road  to  Return" 

Jun  1998        Los  Angeles  Premiere  of  "Road  to  Return,"  a  one-hour  documentary  film 
on  Project  Return  by  Chance  Films,  Inc.,  Santa  Monica,  CA.  Premiere 
screened  at  Simon  Weisenthal  Center,  Los  Angeles  and  followed  by  panel 
discussion 

Apr  1998        Radio  talk  show  interview  WSMB  on  Crime  Watch  sponsored  by  Citizens 
and  Victims  Against  Crime 

Apr  1998        Presentation  on  Prevention  of  Crime  and  Violence  at  New  Orleans  Rotary 
Club  Meeting 

Apr  1998        Presentation  on  Treatment  of  Post-Traumatic  Stress  Disorder  From  Prison 
Violence  and  Rape,  Annual  Conference  for  National  Organization  of 
Forensic  Social  Work  and  National  Council  of  Juvenile  and  Family  Court 
Judges 

Apr  1998        Plenary  speaker  on  Antecedents,  Consequences,  and  Prevention  of 
Violence,  Annual  Conference  for  National  Organization  of  Forensic 
Social  Work  and  National  Council  of  Juvenile  and  Family  Court  Judges 

Mar  1998       Keynote  presenter  at  U.  of  Chicago,  Theological  Institute  Conference  on 
"From  Prison  to  Community  -  The  Interreligious  Challenge" 
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Jan  1998        Yearly  Award  from  New  Orleans'  Metropolitan  Crime  Commission  for 
"Extraordinary  Contributions  in  Crime  Fighting" 

Dec  1997       Appreciation  award  from  New  Orleans  City  Council  and  R.EA.L.  for 
"Outstanding  Community  Contributions" 

Nov  1997       Presentation  on  Prevention  of  Violence  at  Preventive  Medicine  Seminar, 
Tulane  University,  School  of  Medicine 

Nov  1997       Conduct  three-day  Workshop  on  "Community  Building  in  Prison 
Aftercare"  at  University  of  Arizona,  School  of  Public  Health 

Oct  1997        Conduct  three-day  Workshop  on  "Community  Building  in  Prison 
Aftercare"  at  University  of  Tennessee-Chattanooga 

Sept  1997  Presenter,  Thirteenth  Annual  Minnesota  Men's  Conference,  Moose  Lake, 
MN,  with  Robert  Bly,  Dr.  Robert  L.  Moore,  Martin  Prechtel,  and  Miguel 
Rivera 
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Sept  1997       Awarded  "Role  Model  of  the  Year"  by  Young  Leadership  Council  of  New 
Orleans 

Dec  1996       Presentation  on  Development  of  Prison  Aftercare  Program  at  University  of 
Tennessee  Department  of  Criminal  Justice  and  Dismas  House 

Nov  1996       Presentation  on  Development  of  Prison  Aftercare  Program  at  University  of 
Arizona,  School  of  Public  Health 

Sep  1996       Presenter,  Twelfth  Annual  Minnesota  Men's  Conference,  Moose  Lake, 
MN,  with  Robert  Bly,  Dr.  Aaron  Kipnis 

Apr  1996       Presenter,  The  Challenge  of  Spiritual  Leadership  for  Men  Today,  CG  Jung 

Society  of  New  Orleans 

Jan  1996        Presenter,  Violence  and  the  Male  Archetype,  CG  Jung  Society  of  New 
Orleans 

Nov  1995  Facilitator,  Approaching  the  Year  2000:  Changes,  Challenges  &  Choices 
for  Today's  Criminal  Justice  System,  BJA  National  Conference,  Atlanta 
Georgia 

session  on  Ten  Years  of  Innovation:  Pioneering  BJA  Programs 
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Sept  1995 

Sept  1995 
Apr  1995 

Jun  1995 

Mar  1995 


Nov  1994 
Society 


Sept  1994 
Minnesota 


Presenter,  Mentors,  Youth,  &  Elders:  Meeting  at  the  Crossroads, 
Mosaic  Midwest  Multicultural  Conference,  Chicago  IL, 

Presenter,  Eleventh  Annual  Minnesota  Men's  Conference,  Brainerd  MN, 

Presenter,  New  Orleans  Chapter  Board  of  Directors  of  Executive  Women 
International 

Presenter,  Violence  and  the  Masculine,  Intl.  Transpersonal  Association's 
14th  International  Conference,  Santa  Clara  CA 

Presenter,  Mentors,  Youth,  &  Elders,  Mosaic  Multicultural 

Foundation  Conference,  Los  Angeles  California, 

Presenter,  The  Faces  of  Violence,  The  Louisiana  Group  Psychotherapy 

&  the  National  Association  of  Social  Workers,  Baton  Rouge  LA 

Instructor,  Minnesota  Multicultural  Men's  Training 

Conference  for  Group  Leadership,  Brainard, 
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Sept  1994 
Sept  1994 

Dec  1993 

Sept  1993 
Minnesota 


Roberts,  Robert  E.,  E.H.  Cheek,  &  R.S.  Mumm,  "Group  intervention  and 

Consultant,  Training  Program  in  Community  Building  Workshops, 
Austin  Public  School  System,  Austin  Texas 

Presenter  at  Association  of  Schools  of  Public  Health  Conference  on 
Violence  as  a  Public  Health  Issue,  Washington,  DC 

Instructor,  Minnesota  Multicultural  Men's  Training 

Conference  for  Group  Leadership,  Brainerd 


May    1993    Leader  of  Community-Building  Workshop,  New  Orleans 

Men's  Center  Conference,  Hattiesburg 

Mississippi 

June    1993    Community-Building  Multicultural  Workshop  Leadership 


Apr  1990       Lecturer,  The  Psychology  of  TMJ/Facial  Pain,  New  Orleans  Dental 
Society,  New  Orleans  LA 
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Nov  1989       "The  Psychology  of  TM J/Facial  Pain,"  sponsored  by 
Northshore  Psychiatric  Hospital,  Slidell  LA 

Oct  1988        "The  Group  Process  in  the  Classroom,"  Tenth  Bergamo  Conference 

Apr  1988        Personal  Growth  workshop  series,  Lifestyles,  sponsored  by 
Charter  Counseling  Center,  Shreveport  LA 

Mar  1988       "A  Holistic  Approach  to  TMJ/Facial  Pain,"  Thomas  P.  Hinman 

Dental  Meeting,  sponsored  by  Fifth  District  Dental  Society  of  Georgia, 
Atlanta  GA 

Oct  1987        "TMJ/Facial  Pain,"  Tennessee  Dental  Association  Annual  Conference 

Sept  1987       "A  Psychotherapeutic  Approach  to  TMJ/Headache,"  1987  Annual 
Meeting  of  Arkansas  Council  of  Community  Mental  Health  Centers, 

Hot  Springs  AR 

Aug  1987       "Effective  Parenting,"  Charter  Counseling  Center,  Shreveport  LA 
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June  1987       Presenter,  "A  Psychotherapeutic  Approach  to  TMJ/Headache," 
93rd  Annual  Conference  of  American  Dental  Society  of  Europe, 
Interlaken,  Switzerland 

Apr  1987        "Where  Does  Stress  fit  in  the  TMJ  Puzzle?",  Louisiana  Academy  of 

Continuing  Dental  Education,  LSU  School  of  Dentistry,  New  Orleans  LA 
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SAVING  CHILDREN  IN  CRISIS 

A 

PROJECT  OF 

SAVE  THE  CHILDREN 

The  Initial  Workshop 

What  seemed  to  be  lacking  in  many  of  rescue  efforts  following  Hurricane  Katrina  was  the 
opportunity  for  victims  to  gather  together  and  share  their  suffering,  to  have  it  recognized 
and  acknowledged  by  their  "village"  and  by  the  "world."  In  the  context  of  indigenous 
cultures,  it  is  the  lack  of  such  acknowledgement  that  turns  our  suffering  inward  and 
makes  it  grow  larger.  Eventually,  a  series  of  "grief  workshops"  for  high  school  students 
in  New  Orleans  and  Baton  Rouge  was  funded  by  Save  the  Children.  They  involved 
facilitating  a  safe  environment  in  which  to  build  bonds  of  trust,  respect  and  compassion 
for  the  expression,  recognition  and  release  of  sorrow  and  grief  from  the  horrific 
occurrences  of  this  great  storm.  Until  the  time  of  this  project,  the  general  instructions  to 
these  students  had  been  to  simply  "get  over  it,  and  move  on."  This,  of  course,  would 
induce  their  suffering  to  erupt,  eventually,  into  what  psychologist ,  Thomas  Moore,  refers 
to  as  the  "monstrous  forms  of  grief  -  depression  and  rage. 

Consequently,  these  were  some  of  the  most  difficult  workshops  in  this  provider's  17 
years  of  this  kind  of  work.  For  the  first  14  hours  of  group  process  in  the  initial  gathering, 
my  colleagues  and  I  listened  to  and  observed  little  more  than  rageful  language  and 
behaviors  from  the  student  participants.  Their  animosity  was  acted  out  as  a  constant  flow 
of  walking  out  during  sessions,  a  refusal  to  cooperate  with  facilitators  or  to  follow 
guidelines  to  community  building. 

But,  when  at  long  last,  they  sensed  that  we  were  not  going  to  give  up  on  them  and  that  the 
circle  had  become  safe  enough  to  bring  out  their  stories,  they  opened  virtual  "flood  gates 
of  sorrow."  The  final  evening  session  was  filled  with  tears,  and  lasted  three  hours  and  45 
minutes  without  a  break,  ending  at  near-midnight,  and  only  then  because  we  stopped 
them  in  order  to  get  some  badly  needed  sleep  before  the  next  day's  small-group  activities. 

From  their  stories,  we  realized  that  Hurricane  Katrina  was  simply  a  massive  extension  of 
a  lifetime  of  crises  and  trauma  accompanied  by  poverty,  social  marginalization  and  the 
failures  of  a  corrupt  government  and  school  system.  We  already  understood 
academically  that  this  system,  while  offering  the  "gifted  students"  of  New  Orleans 
advanced  curricula  at  magnet  schools,  sends  a  covert  message  to  "the  others,"  that  they 
are  not  gifted  -  that  they  have  nothing  to  offer. 

For  this  reason,  on  Sunday  morning,  Malidoma  Some,  Ph.D.,  of  the  small  African 
country  of  Burkina  Faso,  joined  the  circle  with  a  message  from  the  indigenous  world  - 
that  they  had  been  "deceived."  He  told  them  of  his  people's  vision  that  each  of  us 
matters  because  each  person  who  comes  to  this  life  comes  with  a  purpose  to  fulfill  -  a 
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unique  gift  to  offer  the  "village"  which  only  each  of  us  can  give.  It  is  this  gift,  he  told 
them,  that  encompasses  who  we  truly  are. 

To  complete  the  third  day,  the  participants  split  into  smaller  groups  and  created  skits  to 
perform  before  the  larger  group  that  reflected  what  they  had  experienced  and  learned 
during  the  time  they  had  spent  together.  Four  of  the  five  skits  were  about  their  gifts. 

From  these  skits,  Mr.  Spencer  Howard  and  Mr.  Ron  Russell  proceeded  with  Phase  II  of 

th 

the  project  in  creating  the  theatrical  drama,  Remembering  the  Gift,  performed  on  May  8 
at  Louisiana  State  University's  Palace  Theater.  It  was  a  rousing  success  and  there  are 
plans  to  reproduce  the  play  in  video  format  so  that  it  can  be  distributed  to  students 
throughout  the  state. 

What  Did  We  Learned? 

Hurricane  Katrina  created  a  horrifying  disaster  for  New  Orleans'  citizens  that  will  live  on 
for  a  decade  more.  Subsequently,  the  storm  brought  responders  like  Save  the  Children 
and  its  compassion  for  the  suffering  of  Katrina' s  younger  victims.  The  creators  of  this 
project  at  HCCS  appealed  to  Save  the  Children  because  of  their  understanding  that  if  no 
outlet  were  provided  for  the  expression  of  the  grief  being  carried  by  our  youth,  that 
depression,  academic  failure,  and  even  violence  were  not  far  away. 

But,  the  stories  these  young  men  and  women  told  were  for  the  most  part  not  about  their 
experiences  during  the  hurricane.  In  fact,  only  two  of  them  were.  One  of  the  students 
told  of  loosing  the  father  she  loved  to  the  flooding  -  that  the  Coast  Guard  had  to  fish  his 
floating  body  from  the  water  that  "drowned  her  neighborhood."  The  other  told  us  of 
being  separated  from  her  mother  during  the  storm  and  waiting  three  months  for  word  of 
her  (keep  in  mind  that  during  this  time  she  was  among  those  being  told  to  "get  over  it"). 
Finally  one  evening,  she  received  a  call  that  bluntly  informed  her  of  her  mother's  death 
the  day  before  in  a  hospital  somewhere  "in  the  north"  from  complications  of  diabetes. 

For  certain,  these  were  stories  of  suffering  that  needed  to  be  recognized  and 
acknowledged  in  order  for  healing  to  occur.  But,  the  remaining  stories  revealed  that 
evening  were  of  life-long  suffering  from  parental  abuse,  neglect,  drugs,  and  violence.  At 
one  point,  the  stories  came  so  rapidly  from  around  the  circle,  that  we  could  not  keep  up 
with  their  sources. 

Hence,  Katrina  not  only  uncovered  the  poverty  of  New  Orleans,  but  also  the  horrible 
suffering  that  exists  within  that  poverty  -  suffering  that  these  children  had  carried  inside 
of  them  for  far  too  long.  Were  it  not  for  the  hurricane,  and  were  it  not  for  Save  the 
Children's  response  to  the  hurricane,  this  suffering,  more  than  likely,  would  not  have 
been  acknowledged,  and  those  wounds  would  still  be  open  and  festering.  And,  the 
impending  rage  would  still  be  looming  just  around  the  corner  waiting  to  land  some  of 
these  children  in  prison  someday. 

If  this  project  has  proven  anything,  it  is  that  there  are  thousands  more  stories  of  human 
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tragedy  among  this  city's  poor  that  need  to  be  told  and  attended  to  before  the  victims  of 
such  poverty  can  be  considered  "saved."  This  researcher/provider  is  profoundly  grateful 
to  Save  the  Children  for  the  privilege  of  working  with  this  group  of  intelligent, 
courageous,  and  resilient  youth. 
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Saving  Children  in  Crisis 

Strengthening  Teens  through  Community  Building  and  Drama 

"We  study  our  despairing  and  endangered  youth,  noting  the  lack  of  structures  for  socialization  and  the 
teaching  of  ethics. ..and  yet  we  refuse  them  the  tools  of  art.  Tools  which  teach  self-discipline  and  wonder, 
which  encourage  liberty  of  the  spirit  and  the  right  to  self  definition.  "  -Thulani  Davis 

Project  Goal 

To  create  a  replicable  process  for  the  recovery  and  transformation  of  distressed  teenagers 
in  disaster-affected  areas,  such  as  New  Orleans  in  the  aftermath  of  Hurricane  Katrina, 
through  building  the  bonds  of  community,  remembering  and  strengthening  their  own  gifts 
and  resources  for  resilience,  and  expressing  their  gifts  through  drama. 

Objectives  for  Meeting  Outcomes 

1 .  Create  the  space  and  opportunity  for  youth  to  form  true  community  (bonds  of 
trust,  inter-dependence  and  cohesiveness),  to  be  seen  and  heard,  in  the  midst  of 
profound  displacement  and  disruption  of  everything  familiar. 

2.  Provide  a  process  for  youth  to  realize  the  unique  gift  they  bring  to  each  other  and 
their  larger  community,  the  acknowledgement  of  which  creates  an  economy  of 
abundance  for  collective  pro-social  action. 

3.  Actualize  the  gift  through  dramatic  expression  in  small  groups  building  skills  of 
youth  in  the  dramatic  arts,  giving  them  a  social  voice  via  creative  expression  of 
their  ideas,  conflicts,  passions  and  gifts. 

4.  Offer  training  to  Save  the  Children  counselors  in  facilitating  community  building 
for  at-risk  youth  utilizing  existing  community  resources  such  as  schools  and 
community  centers  in  disaster-affected  areas  wherever  they  may  be. 

Outcomes 

The  expected  outcomes  for  youth  participating  in  this  innovative  program  are: 

9.  A  sense  of  self-esteem  and  empowerment. 

10.  A  sense  of  strengthened  community  and  relationships. 

1 1 .  Improved  health. 

12.  Improved  academic  achievement. 

13.  Lowered  truancy  and  drop-out  rates. 

14.  Decreased  school  violence. 

15.  Attainment  and  enhancement  of  skills  in  creative  arts. 
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16.  A  sense  of  a  hopeful  future. 


Project  Overview 

The  project  will  utilize  a  replicable  and  accessible  curriculum  with  a  proven  track  record 
for  displaced  and  non-displaced  at-risk  youth  in  schools  and  living  communities  outlining 
a  process  in  three  phases: 

4.  Community  Building  Workshop  -  to  build  bonds  of  trust,  respect  and 
compassion  for  the  recognition,  expression,  and  release  of  grief  in  order  to  affect 
closure  to  traumatic  events  and  move  on  to  remembering  one's  unique  "gift"  and 
purpose  for  bringing  that  gift  to  the  world  and  community. 

5.  Dramatic  Expression  of  Gift  &  Purpose  -  to  provide  a  creative  outlet  and  voice 
to  relevant  social  issues  in  the  lives  of  youth  and  build  new  skills  and  knowledge 
in  the  dramatic  and  literary  arts.  Creation  of  dramatic  piece(s)  will  build  on 
narratives  and  themes  central  to  the  experiences  of  youth  shared  in  the  community 
building  process.  When  possible,  to  perform  the  dramatic  piece(s)  in  local 
community  venues  providing  opportunities  for  youth  in  the  program  to  engage  in 
dialogue  with  other  at-risk  youth  and  their  caregivers. 

6.  Dissemination  and  Replication  of  Process  -  to  offer  training  in  the  facilitation 
of  the  Community  Building  process  and  a  how-to  manual  on  the  elements  of 
community  building,  to  make  the  process  accessible  and  sustainable  to  any 
community  where  it  is  needed. 


Background  of  the  Problem 

Teenagers  in  crisis  from  the  devastation  of  Hurricane  Katrina  or  any  other  disaster  are 
subject  to  an  increased  risk  for  violence,  drug  abuse,  marginalization  and  failure  by  the 
school/social  system.  Some  have  extensive  prior  histories  of  life  crisis  and  trauma  in 
addition  to  traumatic  evacuations  from  natural  and  man-made  disasters,  and  face  the 
ongoing  stress  of  displacement  and  integration  into  unfamiliar  living  environments  where 
they  often  encounter  resentment  and  isolation.  Layered  upon  existing  life  challenges  and 
poverty,  the  devastation  to  the  lives  of  adolescents  wrought  by  catastrophe  is  an 
extraordinary  event  requiring  extraordinary  intervention.  Studies  of  youth  exposed  to 
extreme  events  have  shown  that  attempts  to  focus  solely  on  academics  and  discipline, 
ignoring  the  emotional  distress  and  grief  from  loss  and  upheaval,  is  doomed  to  result  in 
academic  failure,  school  drop-out  and  violence.  (Delaney-Black,  et  al,  2002; 
Grogger,1997;  Hurt,  2001) 

Health  and  well-being  are  inextricably  linked  to  education.  The  protection,  education  and 
health  of  our  students  can  only  be  realized  in  an  environment  of  empowerment  and  social 
voice  for  advancing  public  policy  around  school-based  programs.  The  "usual  solutions" 
have  proven  to  fail  young  people,  evidenced  by  the  illiteracy,  poverty  of  life  skills, 
violence  and  incarceration  of  youth  in  both  poor  rural  and  urban  areas.  The  outcome  is 
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clearly  illustrated  by  the  population  of  prisons:  Residents  in  penitentiaries  across 
America  can  read  on  average  at  the  fourth/fifth  grade  level.  (Roberts,  1994)  Many  of 
these  are  youth  who  were  failed  by  inadequate  public  school  system,  as  their  talents  could 
not  be  recognized  and  acknowledged  there. 


The  realities  of  catastrophic  events  often  include  a  devastated  school  system.  With  their 
facilities  in  shambles,  school  administrators  and  faculties,  themselves  in  crisis,  remain 
under  pressure  by  federal  and  state  mandates  for  academic  achievement  as  the  sole 
indicator  of  quality  education,  requiring  them  to  marginalize  or  even  ignore  the  critical 
issues  of  revitalization  amidst  ongoing  poverty,  violence,  disenfranchisement  and 
disempowerment,  all  of  which  impede  academic  success.  It  is  often  that  such  disorder 
gives  rise  to  hopelessness  and  escalated  rates  of  teen  suicide  among  youth  at  particular 
risk. 

Our  youth  are  in  need  of  innovative  solutions  that  recognize  and  foster  their  unique  gifts 
and  provide  the  critical  safely  net  for  their  success  in  life  and  academics.  A  central  theme 
of  this  project  is  the  realization  that  youth  are  not  "the  problem"  -  rather,  our  youth  are 
the  greatest  resource  to  their  own  recovery  and  the  restoration  of  our  school 
systems.  The  idea  of  recovery  recognizes  that  everything  we  need  for  health,  well-being 
and  the  fulfillment  of  purpose  is  already  within  us. 

This  project  engages  youth  and  adults  into  specifically  addressing  critical,  real-life  issues 
and  working  together  for  positive  action,  the  development  of  problem-solving  and  life 
skills  and  creation  of  alternatives  to  violence.  Through  the  formation  of  a  true 
community  in  which  giftedness  and  purpose  in  life  are  recognized  and  acknowledged, 
this  innovative  solution  provides  outlets  for  creative  expression  of  fears,  hopes  and 
dreams  along  with  other  community-building  interventions  (see  Appendices  I  &  II)  with 
a  proven  track  record  in  crisis  intervention  in  diverse  settings  that  include  churches, 
corporations,  city  councils  and  international  arenas.  (Roberts,  1994) 

In  a  relatively  short  period  of  time,  community  building,  while  emphasizing  the  value  of 
each  individual,  facilitates  a  group  of  people  into  becoming  a  cohesive,  mutually 
supportive  working  group.  Therefore,  a  "true  community"  can  be  defined  as  a  group  of 
people  that,  in  spite  of  the  individual  differences  in  their  backgrounds  and  experiences, 
have  been  able  to  overcome  and  accept  their  differences,  and  are  able  to  communicate 
openly  and  honestly  and  to  work  effectively  together  for  their  own  common  good. 

Through  community  building,  participants  learn  to: 

•  Communicate  in  new  ways 

•  Deal  with  difficult  issues 

•  Welcome  and  affirm  diversity 

•  Bridge  differences  with  integrity 

•  Relate  with  compassion  and  respect. 
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Expertise  of  the  Partners 

Robert  E.  Roberts,  D.D.S.,  Ph.D.,  M.S.  W.,  lives  in  New  Orleans  and  was  formerly  a 
dentist  and  clinical  professor  at  the  Tulane  School  of  Public  Health  and  Tropical 
Medicine.  At  Tulane,  he  founded  Project  Return,  an  internationally  recognized  prison 
reentry  program  aimed  at  breaking  the  cycles  of  crime  and  violence.  He  is  an  authority  in 
Community  Building,  a  process  which  has  a  proven  track  record  in  crisis  intervention  in 
diverse  settings  in  the  U.S.  and  internationally. 


Utilizing  Community  Building  as  the  central  and  critical  activity,  Project  Return  has 
demonstrated  dramatically  lowered  rates  of  recidivism  to  prison  for  offenders  with  the 
highest  risk  factors  for  return  relapse  into  drugs,  crime  and  violence,  and  for  many  years 
was  the  only  privately  operated  prisoner  reentry  program  to  be  funded  by  the  US 
Department  of  Justice.  The  program  has  been  the  subject  of  a  documentary  film,  Road  to 
Return, ,  and  has  garnered  widespread  media  attention,  including  front  page  articles  in  the 
NY  Times  and  Los  Angeles  Times  and  a  National  Public  Radio  feature.  Memoirs  of 
Roberts'  journey  into  the  darkness  of  our  prison  system  are  to  be  found  in  My  Soul  Said 
to  Me:  An  Unlikely  Journey  Behind  the  Walls  of  Justice  (HCI  Books). 

Dr.  Roberts  has  extensive  experience  working  with  at-risk  youth  in  Community  Building 
and  ritual  initiation.  He  conducted  community  building  workshops  for  children  of 
poverty  in  Federal  Housing  Projects  of  New  Orleans  from  1995  to  2001,  the  same 
population  severely  impacted  by  the  hurricanes.  In  2003,  he  directed  a  summer-long 
program  of  training  in  community-building  leadership  with  staff  and  youth  inmates  at 
Los  Angeles  County's  Central  Juvenile  Hall  where  over  3,000  children  were  warehoused 
awaiting  trial  or  transfer  to  permanent  facilities.  He  also  served  as  an  adult  mentor  and 
facilitator  in  a  special  program  for  teenage  gang  members  from  South  Central  LA.  and 
Oakland  in  ritual  initiation,  grief,  and  violence  prevention  and  rehabilitation. 

Dr.  Roberts  is  much  in  demand  for  his  lectures  and  community  building  workshops 
across  the  country,  including  presentations  to  the  Harvard  University  Law  School  and 
John  F.  Kennedy  School  of  Government  and  the  National  Conference  of  the  American 
Group  Psychotherapy  Association. 

Malidoma  Patrice  Some,  Ph.D  is  an  exceptionally  gifted  leader,  teacher,  healer,  diviner, 
medicine  man  and  spiritual  elder  of  the  Dagara  tribe  of  West  Africa.  Bringing  indigenous 
African  wisdom  and  ancient  traditions  to  the  West,  he  has  developed  initiation  rituals  and 
provided  mentorship  for  at-risk  youth  in  the  U.S.,  including  gang  members  from  inner 
cities  from  L.A.  and  urban  orphaned  youth  in  Detroit.  He  has  served  as  consultant  and 
mentor  to  Project  Return  helping  African  American  offenders  reunite  with  their  African 
ancestry,  build  community  with  each  other  and  learn  alternative  responses  to  adversity 
other  than  crime  and  violence.  Dr.  Some  is  a  sought  after  speaker  and  leads  workshops 
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and  events  throughout  the  world.  He  has  written  three  books:  his  autobiography,  Of 
Water  and  The  Spirit,  The  Healing  Wisdom  of  Africa,  and  Ritual:  Power  Healing  and 
Community.  He  has  earned  three  masters  and  two  Ph.D.  degrees,  the  first  from  the 
Sorbonne  and  the  second  from  Brandeis  University. 

Save  the  Children  has  extensive  experience  in  support  to  children  in  crisis-affected  areas 
throughout  the  world  through  programs  providing  education,  protection  and  psychosocial 
support.  They  have  reached  over  3,000  children  impacted  by  the  hurricanes  in  LA  and 
MS  Gulf  Coast,  including  children  in  East  Baton  Rouge  parish,  with  a  specialized 
program  of  psychosocial  structured  activities.  They  have  also  provided  support  and  grief 
recovery  to  teachers  and  other  child  caregivers  to  enhance  effective  learning 
environments  for  children.  An  innovative  program  of  community -building  and  drama 
work  among  youth  is  consistent  with  their  mission  of  recovery  and  empowerment  for 
children,  youth  and  caregivers. 

Proposed  Pilot  Project 

The  overall  intentions  of  the  project  include  not  only  that  students  discover  (a),  a  way  of 
finding  closure  to  their  suffering,  and  (b),  the  idea  that  each  of  them  bears  a  unique  gift  to 
offer  the  world,  but  also  (c),  through  the  medium  of  drama,  to  create  an  expression  of 
their  experiences  in  community  building  and  the  remembrances  of  their  giftedness. 

Community  Building  Workshop 

The  initial  community  building  workshops  will  be  facilitated  by  seasoned  professionals 
who  are  skilled  at  creating  an  environment  safe  enough  for  any  type  of  group  to  speak 
openly  about  themselves  and  their  life  experiences  such  as  poverty,  violence,  molestation 
or  neglect  and  discover  how  to  bring  closure  to  the  pain  and  suffering  that  resulted  from 
them.  Dr.  Roberts  and  one  or  two  other  experienced  colleagues  (depending  upon  group 
size)  will  facilitate  these  workshops  until  more  Save  The  Children  counselors  have 
completed  facilitation  training.  At  least  one  workshop  should  be  conducted  specifically 
for  the  Save  the  Children  workforce,  not  only  for  the  benefits  derived  from  the 
experience,  but  to  identify  those  who  will  become  trainees  in  the  next  workshop(s). 

The  community  building  workshops  should  be  conducted  at  a  site  away  from  school 
grounds  in  order  to  provide  a  safe,  neutral  space  for  youth  to  come  together.  The 
workshop  will  be  conducted  over  two-and-one-half  or  three  (optional)  consecutive  days 
as  follows: 

Days  One  &  Two 

Participants  and  community  building  facilitators  will  gather  in  a  circle  for  two  full  days 
(8:30  a.m.  to  4:30  p.m.)  for  the  sole  purpose  of  building  a  community  together.  In  this 
experiential  process,  the  group  is  expected  to  find  its  way  through  inevitable  and 
predictable  stages  of  group  process  with  the  guidance  of  the  facilitators.  The  facilitators 
are  constantly  present  to  inform  the  group  when  it  has  embarked  onto  a  pathway  that  does 
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not  lead  to  community  or  when  it  is  regressing  into  earlier  stages.  The  outcomes  of  these 
two  days  for  participants  will  be  closure  to  traumatic  events  in  their  lives,  and  to  the 
shame  that  is  often  connected  to  trauma,  a  concept  of  their  individual  giftedness  towards 
leadership  and  a  profound  understanding  of  the  power  of  the  community  they  have  built. 
Through  community  building,  participants  will  have  experienced  new  ways  of 
communicating,  dealing  with  difficult  issues,  welcoming  and  affirming  diversity, 
bridging  differences  with  integrity,  and  relating  to  each  other  with  compassion  and 
respect. 

Day  Three 

The  third  day  of  community  building  typically  ends  at  midday,  but  a  full  day  can  be 
utilized.  It  focuses  on  the  realization  of  giftedness  and  transitioning  the  community  to 
collective  expression  of  their  gifts  and  uniqueness.  Building  on  the  principle  of  the  gift 
and  the  idea  that,  as  children,  we  "forget"  who  we  are  and  why  we  are  here,  participants 
will  break  into  smaller  groups  to  complete  several  tasks: 

1 .  Build  community  within  the  smaller  group  using  the  skills  they  learned  from  their 
experiences  in  the  initial  days  of  the  workshop.  The  facilitators  will  be  on  hand  to 
help  any  group  that  is  having  difficulties. 

2.  Look  for  the  giftedness  in  one  another  and  share  what  is  "seen." 

3.  Share  with  each  other  their  imaginations,  dreams  and  desires  that  could  be  clues 
to  "remembering  the  gift." 

4.  Create  a  song,  a  poem,  a  sketch  or  a  short  skit  dramatizing  the  concept  of 
giftedness  and  how,  in  spite  of  all  that  has  happened  to  them  and  regardless  of 
everything  they  have  lost,  their  gift,  their  reason  for  being  here,  indeed  the 
beauty  they  came  to  offer  the  world  has  not  changed. 

An  optional  full/third  day  would  additionally  incorporate  the  perspective  of  Dr. 
Malidoma  Some  who  will  share  the  vision  of  his  people,  the  Dagara  in  Burkina  Faso,  that 
each  life  matters  because  each  person  who  comes  to  this  life  comes  with  a  purpose  to 
fulfill  -  a  unique  gift  to  offer  the  village  which  only  they  can  give.  It  is  this  gift,  they  say, 
that  encompasses  who  we  truly  are.  In  our  culture,  the  memory  of  that  purpose,  or  gift, 
often  becomes  lost  in  a  mist  of  sorrow  and  suffering  from  tragic  events  and  trauma 
endured  during  childhood,  including  extreme  events  such  as  severe  maltreatment, 
exposure  to  violence  and  exposure  to  the  loss,  displacement  and  devastation  natural  and 
man-made  disasters. 

Drumming  can  also  be  taught  to  the  students  during  the  full/third  day  in  the  local  New 
Orleans  area  by  the  renowned  African  drummer,  Luther  Gray,  as  musical  background  for 
the  songs,  dances,  poems,  and  dramatic  sketches  (drums  and  other  rhythm  instruments 
provided  by  Dr.  Roberts  and  Mr.  Gray). 

The  community -building  phase  of  the  project  can  be  timed  to  begin  around  specific 
events  or  seasons,  acknowledging  their  cultural  importance  to  the  lives  and  identity  of 
affected  youth.  The  potential  for  depression,  heightened  sense  of  loss  of  community  and 
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grief  increases  for  displaced  youth  around  such  periods.  Engaging  youth  in  a  process  of 
personal  reflection  and  grief  work  at  such  times,  for  instance,  religious  holidays,  reduces 
the  likelihood  of  worsened  depression  and  violence,  and  allows  opportunity  for 
commemoration  of  valued  communal  celebrations. 

Selection  of  participants  can  be  open  to  a  general  population  of  youth  or  it  can  be  specific 
to  certain  others  who  may  be  at  relatively  higher  risk.  It  can  as  well  be  done  in  a 
voluntary  or  assigned  structure. 

Optional  One-half  Day  Event  -  Mindful/Non-violent  Communication 

This  optional  one-half  day  event  can  be  employed  for  any  of  four  purposes: 

1 .  Under  circumstances  of  continued  crisis  in  which  a  three-day  event  is  not 
immediately  possible,  but  immediate  intervention  is  required  to  reduce  the 
probability  of  violence  or  ongoing  trauma. 

2.  To  relieve  fears  and  reduce  the  hesitancy  and  resistance  that  are  often  prevalent  in 
the  modern  world  to  the  idea  of  expressing  grief  to  others. 

3.  As  a  follow-up  group  session  to  a  community-building  workshop  where  the  group 
desires  that  the  experience  of  "true  community"  become  an  on-going  one  or 
where  additional  grief  has  emerged  or  trauma  occurred. 

4.  To  convert  potentially  violent  circumstances  into  non-violent  conflict. 


Mindful  Communication  is  a  technique  of  active  listening  developed  from  the  NVC 
model  of  the  international  movement  founded  by  Dr.  Marshall  Rosenberg  (see  Appendix 
III).  It  focuses  attention  on  1)  understanding  who  actually  has  the  problem,  2)  the 
feelings  and  needs  motivating  each  person,  and  3)  what  actions  might  best  meet  their 
needs — at  no  one  else's  expense.  It  establishes  an  interdependent  learning  community 
designed  to  encourage  students  to  care  about  one  another  and  help  one  another  learn, 
rather  than  compete  for  a  limited  number  of  rewards — a  community  where  the  common 
goal  is  to  support  all  students  in  reaching  their  objectives 

Recognizing  that  youth  will  move  through  the  ongoing  challenges  of  rebuilding  and 
recovery,  and  may  begin  to  cope  with  long-held  difficulties  from  previous  life 
experience,  Dr.  Roberts  will  offer  weekly  support  and  guidance  to  students  through  an 
optional  ongoing  phase  of  the  program.  He  will  also  work  with  the  staff  of  in-school 
health  care  centers  in  assessment  and  referral  of  any  student  in  need  of  individual 
counseling  or  other  social  services  (for  example,  substance  abuse  counseling,  child 
protective  services  and  so  on). 


O.  Perry  Walker  High  School  Extended  Program 
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At  O.  P.  Walker  High  School,  we  will  conduct  four  community-building  workshops 
before  the  end  of  the  academic  year.  Two  will  involve  students  and  will  be  held  during 
the  first  week  of  April  and  during  the  last  month  of  classes  in  May.  The  other  two  will  be 
conducted  for  the  faculty  members  and  will  be  held  consecutively  during  the  first  week  of 
June  -  one  for  the  women  and  one  for  men.  Other  participants  may  include  staff 
members  from  Save  the  Children.  From  the  participating  members  of  the  faculty/Save 
the  Children  workshops,  the  facilitators  will  identify  and  ask  for  faculty  volunteers  and 
volunteers  from  Save  the  Children  to  attend  a  4-day  facilitator  training  workshop  to  be 
held  during  the  summer  months  for  which  faculty  members  will  receive  per  diem 
payments. 

The  intention  of  the  training  is  to  reduce  on-going  costs  by  utilizing  existing  faculty 
recourses  supported  by  experienced  consultants  to  conduct  community -building 
workshops  with  the  remainder  of  the  student  body  of  O.P.  Walker  High  School.  These 
workshops  will  begin  with  the  resumption  of  classes  in  the  Fall  of  2006  and  will  be 
provided  for  every  member  of  the  student  body.  They  will  be  completed  prior  to  the 
LEAP  testing  week  of  March  19th  -  23rd,  2007,  in  order  to  demonstrate  the  expected 
academic  outcomes  as  stated  previously. 

Lastly,  during  the  first  week  of  the  return  of  the  faculty  in  August,  the  trainees,  along 
with  the  remainder  of  the  faculty,  will  participate  in  a  two-day  creativity  workshop  to  set 
the  most  creative  agenda  possible  for  the  coming  school  year.  Utilizing  community- 
building  and  mindful  communication  methodologies,  this  workshop  is  designed  to  create 
fundamental  changes  in  the  way  the  faculty  (or  any  organization)  works  by 
acknowledging  the  problems  that  exist  and  by  finding  ways  to  engage  the  power  of 
human  yearning,  inspiration,  and  ingenuity  within  the  existing  personnel/faculty  to 
resolve  them. 


Evaluation 

Outcomes  can  be  measured  in  tangible  ways,  through  qualitative  and  quantitative  data 
collected  on  participants: 

1.  Improved  academic  performance  (i.e.,  improved  scores  on  LEAP  test) 

2.  Improved  pro-social  and  cooperative  behavior  (i.e.,  reduced  in-school  violent 
incidents) 

3.  Reduced  risk  behaviors  (decrease  alcohol  and  drug  abuse) 

4.  Enhance  sense  of  self-esteem  and  self-efficacy 

5.  Improve  leadership  and  problem-solving  skills 

Qualitative  methods  can  include  gender-matched  focus  groups  with  a  sample  of  the 
participants  prior  to  the  start  and  at  the  end  of  the  program.  Qualitative  data  is  analyzed 
for  emergent  themes,  and  can  be  used  to  inform  ongoing  program  improvements  and 
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lessons  for  future  program  implementation.  Qualitative  data  includes  existing  relevant 
demographic  data  and  health  data  from  academic  and  disciplinary  school  records  and 
surveys  with  youth  participants,  their  parents  and  teachers.  The  surveys  can  be 
developed  based  on  monitoring  and  evaluation  forms  already  in  use  in  Save  the  Children 
programs,  with  modifications  for  relevance  to  the  age  and  developmental  stage  of  the 
participating  adolescents.  Consent  forms  will  be  developed  for  youth  and  their  guardians 
both  for  consent  to  participate  in  the  program,  as  well  as  the  evaluation  study. 


EDUCATION  PROGRAM 


Page  195 


PELICAN  FOUNDATION 


Community  Building  Budget 


Total  Expenses  per  Workshop  $5,100.00 


Estimated 


Phase  I  -  Community  Building  Expenses  per  Workshop 


CB  Workshop  Facilitation  &  Setup  Activities  (Dr.  Roberts)  -  2  days  @  $400/day 

Workshop  Facility  Rental  (3  days) 

CB  Workshop  Facilitators(2)  -  $l,000/workshop/facilitator 

Food  -  Refreshments  for  breaks  &  2-3  lunches 

Supplies 

Other  -  Travel  &  Lodging  depending  on  location 
Total 


$800.00 
$1,000.00 
$2,000.00 
$1,100.00 

$200.00 


$5,100.00 


Optional  Activities 


Dr.  Some  1-day  Workshop  on  Purpose  and  Giftedness  (add  travel) 
Luther  Gray  -  Drumming 

Mindful  Communication  Workshop  (1/2-day)  $400  per  facilitator  (2) 
Total 

$2,500.00 

$500.00 

$800.00 

$3,800.00 

Optional  Follow-through  Activities 

Data  Collection  -  Graduate  Assistant 

$1,000.00 

Data  Analysis  -  Dr.  Roberts  4  days  @  $400/day 

$1,600.00 

Total 

$2,600.00 
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Appendix  I 
Overview  of  the  Community  Building  Model 

Background 

The  immediate  issue  for  us  in  this  country  is  how  to  bring  closure  to  the  pain  and 
suffering  that  result  from  the  trauma  of  disasters,  both  natural  and  man-made.  For  such 
suffering  to  pass,  it  must  be  recognized.  The  absence  of  radical  and  genuine 
recognition  as  well  as  collective  acknowledgment  compounds  suffering  and  generates  in 
some  the  "need"  for  a  drug.  However,  sharing  and  acknowledgement  by  others  has  the 
power  to  end  the  suffering  that  accompanies  the  experience  of  traumatic  events.  Radical 
recognition  takes  place  when  a  community  witnesses  the  hardship  endured  by  a  person 
and  the  wounds  he  or  she  suffered.  The  open  wound  shared  with  and  acknowledged  by 
others  can  heal  into  a  "healthy  scar." 

Ordeals  that  have  not  been  witnessed  or  acknowledged  are  likely  to  be  repeated  in  some 
way.  The  endless  progression  of  unresolved  trauma  we  see  in  the  modern  world  today  is 
due  to  the  isolationism  we  practice;  our  troubles  isolated  become  personalized.  In 
addition,  there  is  a  tendency  for  many  to  ostracize  those  who  seek  to  have  suffering 
acknowledged.  The  psyche  of  a  person  who  seeks  recognition  as  a  way  to  end  the 
suffering  from  trauma  interprets  this  ostracism  as  a  sign  that  the  world  hasn't  noticed. 
The  result  is  a  tendency  to  repeat  the  experience  in  some  way  in  hopes  that  next  time 
someone  will  notice. 

The  Community  Building  Model  provides  time  and  space  for  the  radical  and  genuine 
recognition  of  individual  suffering  through  collective  acknowledgement.  Through 
sharing  and  recognition  of  grief  and  suffering,  true  healing  can  begin  as  isolation  and  the 
cycle  of  unresolved  trauma  and  suffering  are  broken. 

Process 

In  his  book  about  community  building,  The  Different  Drum,  psychiatrist  M.  Scott  Peck, 
who  also  wrote  The  Road  Less  Traveled,  explores  the  nature  of  community,  which  can  be 
recognized,  he  suggests,  by  the  vulnerability,  honesty,  and  cultural  inclusiveness  of  its 
participants.  Born  of  a  yearning  for  world  peace,  Peck's  work  draws  analogies  between 
the  ways  communities  emerge  and  the  dynamics  of  individual  development. 

In  the  Community  Building  Workshop,  participants  gather  in  a  circle  for  two  or  three 
eight-hour  days  with  the  primary  commitment  and  goal  of  forming  a  "true  community." 
The  workshop  is  entirely  experiential;  that  is,  the  members  of  the  group  do  not  receive 
instructions  on  how  to  become  a  community  or  how  to  behave  in  a  community.  M.  Scott 
Peck,  MD,  author  of  The  Road  Less  Traveled  and  this  group  model,  reasoned  that  passive 
learning,  while  easy,  is  almost  invariably  shallow;  experiential  learning,  on  the  other 
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hand,  although  demanding,  is  infinitely  more  profound  and  rewarding.  In  accordance 
with  the  community-building  model,  "ground  rules"  regarding  communication  and 
commitment  are  offered  by  workshop  leaders: 


(a)  Each  participant  is  responsible  for  the  success  of  the  task. 

(b)  Participants  should  voice  their  displeasure  within  the  group-process  and 
share  these  feelings  with  the  entire  group,  not  to  individuals  during  the 
breaks. 

(c)  The  group  must  commit  to  "hang  in"  through  periods  of  anxiety, 
frustration,  doubt,  anger,  depression  and  even  despair,  which  may  be 
expected  on  the  way  to  community. 

(d)  The  group  must  be  committed  to  confidentiality. 

(e)  Other  procedural  norms,  such  as  punctuality,  the  wearing  of  name  tags, 
and  stating  one's  name  prior  to  speaking,  are  established  by  the  two 
workshop  facilitators. 

(f)  Participants  are  told  by  the  two  workshop  facilitators  that  two  of  the 
greatest  barriers  to  communication  are  speaking  when  one  is  not  moved  to 
do  so  and  failing  to  speak  when  one  is  so  moved. 

Next,  a  story  that  is  a  metaphor  for  community  building  is  read  to  the  circle  of 
participants.  This  is  followed  by  three  minutes  of  silence.  Then  the  community-building 
process  begins. 

Though  each  group  is  unique,  a  pattern  of  progressive  and  essential  stages  in  the 
community -building  process  is  identifiable: 

(a)  Pseudo-community:  This  is  characterized  by  politeness,  avoidance  of 
overt  disagreement,  denying  individual  differences,  beliefs  that  a 
"community"  already  exists,  an  indifference/  resistance  to  the  goal  of 
building  a  community,  and  lack  of  assertion  of  feelings.  These  feelings  are 
often  anger  and  paranoia  about  being  there  (non- voluntarily),  genuine 
curiosity  and  hopeful  interest,  or  fear  and  confusion. 

(b)  Chaos:  In  this  stage,  open  conflict  can  be  quite  apparent  with  attempts  to 
"heal  and  convert"  others  into  adopting  a  particular  way  of  thinking.  To 
end  the  chaos,  some  groups  will  attempt  to  organize  into  subgroups  or 
structured  discussion,  which  is  incompatible  with  developing  community. 

(c)  Emptiness:  This  stage  is  the  bridge  to  community.  Emptiness  refers  to  the 
difficult  task  of  letting  go  of  one's  barriers  to  community.  These  barriers 
are  commonly  things  such  as  expectations  and  preconceptions  about  the 
group,  prejudices,  or  the  need  to  fix  or  control  the  group  or  to  appear  to 
"have  it  all  together."  The  experience  of  recognizing  and  letting  go  of 
these  barriers  is  called  "group  death." 
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(d)  Community:  Once  the  group  has  completed  the  task  of  emptiness,  it  enters 
community.  It  is  during  this  stage  that  the  dynamics  of  the  group  change. 
Characteristics  such  as  the  expression  of  and  respect  for  individual 
differences,  shared  leadership,  spontaneity,  quietness,  joy,  commitment  to 
embracing  painful  realities,  and  the  ability  to  begin  thinking  about  the 
health  of  the  group  as  a  whole  can  emerge. 
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Appendix  II 
Project  Return 

Project  Return  is  the  direct  result  of  a  three-year  in-prison  research  study  that 
demonstrated  the  efficacy  of  a  community-building  intervention  technique  in  the 
improvement  of  reading  scores  of  inmates  and  as  a  method  for  reducing  major  and  minor 
disciplinary  infractions  within  the  institution.  The  study  also  examined  the  issues  of 
employment,  violence,  and  recidivism.  Begun  in  1989,  the  research  design  was 
developed  by  Dr.  Robert  E.  Roberts,  director  of  Project  Return.  Analysis  of  the  data 
obtained  in  the  experiment  supported  the  effectiveness  of  the  community-building  model 
in  producing  significantly  greater  improvement  in  reading  skills  and  behavior  for  the 
treatment  group  compared  to  two  control  groups  (Roberts,  1994). 

The  study  also  revealed  that  a  major  contributing  factor  to  the  soaring  rates  of  crime  and 
recidivism  in  Louisiana  was  the  inability  of  former  convicted  offenders  to  get  their  lives 
restarted  upon  release.  Inmate  participants  had  an  average  sixth-grade  reading  level; 
nearly  a  third  were  illiterate.  In  addition  to  their  addictions  remaining  untreated,  many 
former  offenders  upon  release  could  not  find  gainful  employment  and  could  not 
reestablish  a  functional  family  environment.  Dependence  on  welfare  systems,  relapse  into 
substance  abuse,  and  a  return  to  criminal  activities  were  common  results.  Old  patterns 
were  easily  reestablished. 

In  1993,  Dr.  Roberts  brought  Project  Return  to  Tulane  University  School  of  Public 
Health  and  Tropical  Medicine,  under  the  principle  that  violence,  if  preventable,  should  be 
a  public  health  issue.  Through  the  intervention  of  community-building  and  direct  service 
provision  for  the  needs  of  former  offenders  in  breaking  their  repetitive  cycles  of  drugs, 
criminal  behavior,  and  violence,  Project  Return's  goal  was  to  reduce  crime  without  doing 
further  harm. 

Project  Return  was  later  recognized,  and  funded,  by  the  Bureau  of  Justice  Assistance  as  a 
prison  reentry  program  of  proven  effectiveness  and  as  a  low-cost  alternative  to 
incarceration.  Initial  funding  was  provided  by  the  New  Orleans  Business  Council  and  the 
New  Orleans  Private  Industry  Council,  and  coordinated  through  Tulane  University 
Medical  Center.  Project  Return  currently  operates  with  a  dedicated  program  staff,  many 
of  which  are  former  offenders,  and  provides  an  integrated  service  delivery  network 
extensively  enhanced  by  the  community-building  model. 

Concentrating  its  efforts  on  those  at  highest  risk  for  returning  to  prison,  the  program 
seeks  to  break  the  cycles  of  criminal  and  violent  behavior  through  a  process  that  assists 
convicted  felons  in  making  a  successful  transition  from  prison  to  the  community  and  into 
employment. 
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Over  2000  adult  and  youthful  participants,  matching  the  proposed  target  population,  have 
graduated  from  the  program  since  1993.  Proof  of  success  had  been  largely  anecdotal  until 
the  New  Orleans  Metropolitan  Crime  Commission  evaluated  the  effectiveness  of  Project 
Return  in  achieving  its  primary  goal  of  re-integrating  ex-offenders  back  into  the 
community.  The  Commission's  four-year  research  study  provided  empirical  evidence  of 
the  program's  impact,  and  documented  that: 


•  During  the  first  year,  the  time  when  most  inmates  return  to  crime,  the  program 
intervention  maintains  an  89.3%  success  rate,  with  only  one  in  ten  program 
graduates  returning  to  crime. 

•  In  year  one,  the  recidivism  rate  for  a  control  group  was  37.2%,  which  is  over  three 
times  that  of  the  program  graduates,  which  was  10.7%. 

•  In  year  two,  the  failure  rate  for  the  control  group  was  5 1%  -  double  that  of  the 
program  graduates,  which  was  24.4% 

•  Further  analysis  of  the  data  showed  that  40%  of  all  Project  Return  graduates  had 
originally  been  convicted  of  violent  crimes,  whereas,  of  those  graduates  of  the 
program  who  recidivated  over  a  period  of  four  years,  only  6%  did  so  for  violent 
offenses. 

•  The  report  concluded,  "Project  Return  is  an  effective  ex-offender  re-integration 
program.  The  services  provided  to  the  program  participants  enable  them  to  make 
a  more  successful  transition  from  prison  to  the  community,  compared  with  similar 
ex-offenders  who  do  not  participate  in,  or  complete,  the  program.  Project  Return 
also  appeared  successful  in  reducing  recidivism  rates  when  compared  with  those 
for  ex-offender  populations  nation-wide.  As  noted,  the  recidivism  rates,  in  those 
studies  reviewed,  ranged  from  24%  to  48%  one  year  after  release,  compared  with 
1 0.7%  for  Project  Return." 

•  Based  upon  a  conservative  cost  benefit  analysis  it  has  been  estimated  that  the 
program  provides  a  cost  savings  of  over  $20  dollars  per  year  for  every  dollar  that 
is  invested. 
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Appendix  III 
Non- Violent  Communication 


Nonviolent  Communication  (NVC)  is  an  international  movement  founded  by  Dr. 
Marshall  Rosenberg.  NVC  training  and  practice  in  school  communities  develops  a 
consciousness  and  offers  practical  skills  that  promote  clear  communication,  deep 
understanding,  and  vital  compassion  with  oneself  and  between  people.  Effective 
strategies  for  meeting  needs  and  making  progress  towards  reaching  class  goals  are 
provided  while  a  mindfulness  that  decreases  the  likelihood  of  conflict,  defensiveness, 
depression,  and  anger  is  developed.  NVC  facilitates  an  environment  in  which  teachers, 
administrators,  students,  and  parents  make  school  a  place  where  all  stakeholders  needs 
for  safety,  respect,  and  learning  can  be  met.  Mindful  Communication  has  integrated  the 
philosophies  and  practices  of  NVC  and  Dr.  Thomas  Gordon's  Teacher  Effectiveness 
Training  to  offer  a  more  intensive  and  holistic  approach. 
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Harmony  Science  Academy  Brochure 
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7  Elonor  Ralb 

Trims  ScinncH  nrrri  FnginrRring  Tnir  2003 
2nd  Place  In  Cpmpiitar  Junior  Div, 
Han.  Mention.  In  Hath  Junlur  Div. 
Discovery  Channel  youfiR  Scwntisl  ChnHiuip 
Placj»iimn1  Among  the  Beat  WD  projects  in-  US  E?  USA 
semi  Final!  sis 
HENTEMci^  Science  Olympiad  2D03 
Two  Bronze  Medals 


Texas  Junior  Academy  of  Scunco  Fair  -2DD3  at  Texas  ASM 
ZndPSaceinEngmecrflfl 
3rd  Place  flHedickW  He  atth 
3rd  Place  n  Moiremstits 
Hon  Meittn  m  Mathematcs 


THE  MOST 
SUCCESSFUL 
SECONDARY 
SCHOOL  IN 
HOUSTON 
WfTH  9  FIRST 
PLACE 
WINNERS! 


AWARDS 
2003 


TEACHER  OF 
THE  YEAR 
AWARD  IN 
HOUSTON  IN 
2003 


o 
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PELICAN  SCHOOL 


I  IP.AM  FOI  IMRATIOM 


School  Address  ♦  Tel:  555.555  5555  ♦  Fax:  555.555  5555  ♦  www.pelican.org 


PPLICATION  FOR  ADMISSION 


2007-2008  SCHOOL  YEA 


3 


DEAR  PARENTS  AND  APPLICANT: 

Thank  you  for  your  interest  in  PELICAN  SCHOOL.  Please  fill  out  this 
application  form  completely.  Falsifications,  misrepresentations,  or 
omissions  may  disqualify  your  application.  Information  you  supply  may  not 
be  given  to  any  other  person/company  for  any  purpose.  Applications 
received  unsigned,  incomplete,  or  after  the  closing  date  may  not  be 
considered  for  acceptance. 

Please  either  type  or  print  clearly  using  black  or  blue  ink. 


FOR  OFFICE  USE  ONLY 

Date  Application  Received:  

Application  #:  


Student's  name: 


(Last) 


Date  Of  birth  (mm/dd/yy):   I  /_ 


(First) 


(Middle) 


Grade  applied  for:       □  KG       □  1       □  2       □  3       □  4      □  5        □  6       □  7     □  8 


Phone: 


(Home) 


(Mobile) 


(Work) 


Permanent  address: 


(Street  &  House/Apt.  No.) 


(City) 


(State)  (Zip  Code) 


Current  School: 
Telephone:  (  


Fax:  (_ 


School  District: . 
Years  Attended: 


to 


We/I,  the  undersigned,  hereby  certify  that,  to  the  best  of  our/my  knowledge  and  belief,  the  answers  to  the  foregoing  questions  and 
statements  made  by  us/me  in  this  application  are  complete  and  accurate.  We/I  understand  that  any  false  information,  omissions,  or 
misrepresentations  of  facts  may  result  in  rejection  of  this  application  or  future  dismissal  of  the  applicant. 


_@_ 


Parent's  or  Guardian's  Name 


Parent's  or  Guardian's  Signature 


Do  not  e-mail  your  application  for  security  purposes.  Pelican  is  not  responsible  for  lost  e-mail. 

Please  mail  or  fax  the  completed  application  to: 
PELICAN  SCHOOL 


Address: 

Phone:  (504)  555-5555 
WEB:  www.pelican.org 


Fax:  (504)  555-5555 
E-mail:  pelican@pelican.org 


Pelican  Schools 


does  not  discriminate  in  admissions  based  on  gender,  national  origin,  ethnicity,  religion,  disability,  academic  ability,  athletic  ability,  or  artistic  ability  or  the  district  the  child 
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PELICAN  SCHOOL 


PELICAN  FOUNDATION 


School  Address  ♦  Tel:  555.555  5555  ♦  Fax:  555.555  5555  ♦  www.pelican.org 


REGISTRATION  FORM  FOR  2007-2008  ACADEMIC  YEAR 


FOR  OFFICE  USE  ONLY  Date:       /      /  Registration  # 


All  information  on  this  registration  form  is  confidential.  Please  type  or  print  using  black  or  blue  ink  using  CAPITAL  letters 
Student's  Name:      

(Last)  (First)  (Middle) 

Grade  enrolled  for:   □  KG      □  1    □  2     □  3     □  4     □  5      □  6     □  7     □  8 

Social  Security  Number:  -  -   Date  of  birth:  (MM/DD/YY   /  /  

Address:          


(House  No.)        (Street)  (Apt.  No.)  (City)  (State)  (Zip  Code) 

Phone:  (  )   (  )   Cellular:  (  )  

(Home)  (Work) 

Parent's  E-mail  *Required:   @  FAX:(  )  

Student's  first  language:  English  (check)   Other  (please  state):  


If  'Other,'  how  many  years  has  the  student  attended  school  in  English? 


Does  the  student  have  any  learning  disabilities?  □  No  □  Yes  If  yes,  explain: 


If  yes,  does  the  applicant  currently  have  an  Individual  Education  Plan  (IEP)?  □  No  □  Yes 

I  give  Pelican  permission  for  publicizing  my  child's  photos  on  the  Pelican's  website.  □  Agree  □  Disagree 


I/We,  the  undersigned,  hereby  certify  that,  to  the  best  of  my/our  knowledge  and  belief,  the  answers  to  the  foregoing 
questions  and  statements  made  by  me/us  in  this  application  are  complete  and  accurate.  I/We  understand  that  any  false 
information,  omissions,  or  misrepresentations  of  facts  may  result  in  rejection  of  this  application  or  future  dismissal  of  the 
applicant. 


Signature  of  Parent  or  Guardian  Date 


Signature  of  Parent  or  Guardian  Date 
*  Parents  are  required  to  attain  a  valid  email  address  for  effective  future  correspondence  with  student's  records 


Pelican  Schools 


does  not  discriminate  in  admissions  based  on  gender,  national  origin,  ethnicity,  religion,  disability,  academic  ability,  athletic  ability,  or  artistic  ability  or  the  district  the  child 
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PELICAN  FOUNDATION 


SOUTHEASTERN 

LOUISIANA  UNIVERSITY 


May  17,2006 

Department  of  Education 
Disaster  School  District 
Baton  Rouge,  LA 

Dear  Sir/ Madam: 

Pelican  Education  Foundation,  a  non-profit  organization,  is  applying  for 
several  charter  schools  in  the  New  Orleans  area.  As  vice  president  of  the 
Foundation,  lam  committed  to  the  Foundation's  goal  of  providing  quality 
education  to  Louisiana  students.  I  am  also  a  professor  of 
communication  and  the  department  head  of  the  Department  of 
Communication  at  southeastern  Louisiana  University,  and  mv 
department  is  interested  in  providing  several  opportunities  and 
partnerships  with  the  charter  schools,  should  we  be  granted  this 
opportunity. 

Our  mission  in  the  Department  of  Communication  is  to  improve  written 
and  oral  communication  in  all  contexts,  and  Tm  sure  you  would  agree 
that  this  is  a  great  need  for  our  elementary  and  secondary  students.  We 
can  help  meet  this  need  in  a  variety  of  ways.  For  example,  our  speech 
education  program  can  provide  teacher  candidates  who  will  tutor  the 
charter  school  students  and  provide  on-site  instruction  and  one-on-one 
training  in 

•  public  speaking 

•  oral  presentations  and  group  presentations 

•  interviews  of  all  kinds 

•  formal  report  writing 

•  intensive  practice  in  improving  grammar  and  punctuation. 

We  will  also  provide  specialized  instruction  in  journalism  and  mass 
communication  and  help  students  prepare  their  high  school  newspapers 
and  yearbooks.  Research  shows  that  students  who  are  involved  in 
extracurricular  activities  such  as  these  perform  better  in  all  areas  of 
academics  and  are  also  much  more  likely  to  remain  in  school  and 
graduate. 

Another  important  activity  for  high  school  students  is  participating  in 
debate  competitions.  This  activity  helps  to  increase  and  hone  their  skills 
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A  member  of  the  University  cf  Louisiana  System 


PELICAN  FOUNDATION 


in  research,  critical  and  analytical  thinking,  media  literacy,  public 
speaking,  and  organization.  Wfy  department  has  an  excellent  debate 
team  that  was  ranked  #2  in  the  entire  United  States  last  year,  and  the 
debate  coaches  and  senior  debate  team  members  are  eager  to  help  start 
and  develop  a  debate  team  at  the  charter  schools. 

We  also  have  an  excellent  public  radio  station  in  our  department,  KSLU. 
KSLU  was  just  named  Broadcast  Station  of  the  Year  by  the  Louisiana 
Association  of  Broadcasters.  We  have  worked  closely  with  high  school 
students  in  providing  an  avenue  for  them  to  broadcast  their  creative 
writing  and  other  endeavors.  The  staff  and  student  workers  at  KSLU 
would  be  happy  to  provide  tours  of  the  radio  station  as  well  as 
opportunities  for  our  charter  school  students.  We  also  have  access  to  a 
large  cable  station,  the  Southeastern  Channel.  The  Channel  is  broadcast 
in  three  parishes  and  would  provide  charter  school  students  with  a 
chance  to  observe  a  state-of-the-art  television  facility  in  action. 

Nfy  faculty  would  be  happy  to  serve  as  guest  speakers  and  discuss  job 
opportunities  in  a  variety  of  their  fields,  such  as  newspapers,  magazines, 
public  relations,  radio,  television,  video  production,  audio  production, 
web  page  design,  speech  writing,  etc. 

These  are  just  a  few  of  the  possible  ways  that  the  Department  of 
Communication  can  provide  partnerships  with  the  charter  schools.  We 
believe  that  it  is  important  to  help  the  elementary  and  secondary  schools 
produce  the  best-prepared  students  possible,  and  we  are  committed  to 
doing  whatever  we  can  to  make  this  happen,  ff  you  have  any  questions, 
or  if  you  would  like  more  details,  please  call  me  at  (985)549-2105  or  e- 
mail  me  at 


Sincerely, 


Head,  Department  of  Communication 
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LOUISIANA  STATE  UNIVERSITY  pelican  foundation 

AMD  AGRICULTURE  AND  MECI IANICAL  COLLEGE 

Oepartmen  aj  Computer  Science  ttfiit  the  Center far  (  ampatnlion  &  Technirlopy  (CC 


State  of  Louisiana 
Department  of  Education 
Baton  Rouge,  LA 


As  s  faculty  member  at  the  Department  of  Computer  Science  and  the  Center  for 
Computation  &  Technology  (CCT)  at  Louisiana  State  University,  it  is  my  pleasure  to 
writs  I  his  letter  regarding  the  opportunities  that  we  can  provide  to  the  students  of  the 
Pelican  Schools,  if  we  are  given  this  opportunity. 

The  Center  tor  Computation  &  Technology  (CCT)  is  an  innovative  and  interdisciplinary 
research  environment  tor  advancing  computational  sciences,  technologies,  and  the 
disciplines  they  touch.  Our  efforts  branch  out  from  the  center  to  serve  Louisiana  through 
international  collaboration,  promoting  the  progress  in  leading  edge  and  revolutionary 
technologies  in  academic  and  industry.  The  center's  focus  areas  are  designed  to  Further 
research  in  a  number  of  different  fields.  By  bringing  together  researchers  from  diverse 
disciplines,  ideas  and  expertise  are  disseminated  across  departments  to  foster  the 
expansion  of  knowledge  and  invention.  CCT  is  perfect  environment  far  the  elementary 
and  secondary  education  students  who  would  like  lo  discover  different  fields  of  science. 
Talk  to  the  people  from  different  fields  and  learn  from  their  experience  before  making 
important  decisions  regarding  their  careers. 

CCT  also  owns  many  high  tech  devices  and  technologies.  World's  one  of  the  fastest 
supercomputers,  SuperMike  -  o  1024  processor  computer,  is  owned  by  CCT.  We  have 
access  to  world's  one  of  the  fastest  computer  networks,  40  GB/sec  LOMI  network.  We 
can  increase  these  examples.  We  are  planning  to  arrange  tours  for  the  elementary  and 


education  students  so  thai  they  can  exposed  to  these  state-of-the  an  devices 
ilogies  they  have  rjearby. 


CCT  organizes  several  events  such  as  Red  Stick  Animation  Festival,  Mardi  Gras 
Conference  Series,  and  invites  world  renown  people  to  Baton  Rouge.  The  students  may 

guests. 
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We  are  also  planning  to  heSp  the  students  in  training  for  the  Science  Olympiads. 
Personally,.  I  have  served  as  a  referee  in  middle  and  high  school  Science  Olympiads 
before  and  am  experienced  in  this  field.  Also,  using  my  connections  with  many  scientist 
from  different  fields,  I  feel  that  we  can  provide  a  very  effective  Science  Olympiad 
training  program  to  the  students, 


These  are  just  examples  of  what  the  Center  for  Compulation  and  Technology  (CCT)  and 
the  Department  of  Computer  Science  can  niter  to  the  < 
education  students.  We  believe  that  the.se  small  i 
in  the  long  term 


:  to  contact  me  at 
get  more  informal! on  regarding  the  possible  « 
services  we  can  provide  the  students. 


i-edu  if  you  would  like  to 


Assistant  Professor 

Department  of  Computer  Science  &  CCT 
Louisiana  State  University 
Baton  Rouge.  LA  70X03 
Phonc:{225)  578-9483 
Bmail:  k.osar@ccLlsu.t;du 
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Louisiana    State  University 


•  •to  •  l  <  i  [  ■  l  I  t  i  <  .  •  »  v  m  i  c  n  «  k  i  c  a  i  coitiui 
The/.  Bennett  tohmlan,  Ar.  Oh/m  fo/  Xifvuncrif  Micron AfclrtH  und  Derktt 


0S/l6,'2(K)f> 

State  of  Louisiana 
Department  of  Education 


Dear  Sir.'  Madam: 

Tlits  is  letter  is  written  to  answer  the  question  and  concern  that  how  Center  For 
Mierostructure  and  Devices  (CAMD),  a  synclirotron  ihghil  radiahon-based 
i  center  at  Louisiana  State  University  (LSU),  will  facilitate  its  research  activities 
to  teachers  and  students  working  ajvd  attending  to  schools  which  would  be  governed  by 
Pelican  Educational  Foundation. 

CAMD  is  one  ol  the  largest  research  centers  of  LSU  and  the  only  radiation  source 
in  the  South  of  the  United  States  h  became  operational  in  IW2  and  it  is  currently 
operated  by  State  of  Louisiana  with  annual  hudgei  of  S4  million.  I  he  fundamental 
mission  of  CAMD  is  to  provide  and  develop  the  quality  of  the  research  and  the  education 

l(H  i he  undergraduate  tind  grad  e  level  in  synchrotron  f||#8ti(9t*bas*<l  «*fepee  end 

technology.  Scientists  and  itugineers  from  Louisiana  State  University  as  vvcll  as  other 
national  and  international  insiituiions  conduct  their  basic  and  applied  research  utilizing 
CAMD  synchrotron  radiation,  in  the  last  five  years,  scientific  team  of  CAMD  has  also 

■  ■'•..l;ih'ir;;;od  i\uh  h'gl'  sd  I  leacher-  u]  mil  >tjte  io  pun  u1(  Hk'iti  Mie  ki.i'uk',!^'  uimI 

experiences  in  the  high  icohnology  iirena.  With  the  experiences  they  have  gained  at 
CAMD,  they  edueare  their  students  about  scientific  studies  and  developments  being 
performed  at  CAMD.  and  direct  dien  students  10  scieniific  challenges. 

Studies  and  investigations  arc  carried  out  at  CAMD  cover  wide  range  of  scientific 
discipline.  With  spectroscopy  and  imaging  techniques  that  CAMD  provides,  teachers 
and  students  can  investigate  and  detail  the  narure  of  the  chemical,  electronic, 
morphological,  and  magnetic  piuperlics  of  samples.  Light  from  infrared  10  X-rays  in  the 
electromagnetic  spectrum  are  used  in  the  facilities  of  C^MD  and  experiments  such  as 
fungi  growth  in  healthy  plants,  nanopartifiUS  role  in  the  cancer  treatment,  damage  of  local 
corrosion  pits  in  oil  pipe  are  being  perlbnned  at  CAMD. 

As  a  staff  member  of  CAMD  and  beam. line  scientist  of  vacuum  ultmviulcl  and 
infrared  beamltnes.  I  am  very  willing  ki  work  with  students  and  teachers  who  can 
manifest  C AMD's  facilities  for  their  educational  endeavors  and  hackground. 

Please  feel  free  to  contact  me  at  okizillialsu.edu  or  2 25- 57 803 25  for  any 
concerns  on  this  matter 


Sincerely. 

Dr.  Orhan  Kizilkaya  V 


fill  Irtltnav  Hif),»a\i  •  lllrni  ItiiK  •  li.un.Mii  •   rtiOt   i  ttt  >  -  fat  ttlJ1TI.HH 
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Audubon  Nature  Institute 

,6500  Magazine  Street  New  Orleans,  LA  70118  504-861-2537 


The  Audubon  Zoo,  a  facility  of  Audubon  Nature  Institute,  welcomes  partners  in 
the  educational  community.  The  Audubon  Zoo  education  department  has  a  long 
history  of  working  with  the  area  schools  and  is  committed  to  helping  the  New 
Orleans  area  public  school  students  and  teachers  as  we  rebuild  our  education 
system.   By  partnering  with  Audubon  Zoo  your  students  and  teachers  will  have 
access  to  a  wide  range  of  opportunities  and  resources.  We  hope  that  our  school 
partners  wiil  then  give  back  by  adopting  a  conservation  issue  important  to  the 
animals  of  the  Audubon  Zoo  and  participate  in  the  Audubon  Zoo's  educational 
festivals.  Students  who  participate  in  conservation  efforts  and  service  projects  at 
the  Audubon  Zoo  wiil  gain  a  better  understanding  of  the  Audubon  Nature 
Institutes  mission  of  celebrating  the  wonders  of  nature. 
1  ' 

As  a  partner  of  the  Audubon  Zoo  your  students,  teachers  and  chaperones  will: 

*  Receive  free  group  admission  to  the  Audubon  Zoo.  (One  group  booking 

per  month),  adhering  to  group  admission  policies. 

*  Free  Outreach  visits  by  our  Bugmobile  and  Zoomobile,  up  to  2  visits  per 
year  per  vehicle 

•  Discounted  teacher  workshops  ■ ' 

&   Access  to  our  Zoo  education  resource  library 

•  Free  rental  of  our  Habitat  learning  kits 

As  a  partner  of  the  Audubon  Zoo  we  ask  that  you: 

•  Commit  Faculty/staff  to  attend  orientation  with  Audubon  Zoo  education 
staff.  | 

*  Choose  a  conservation  issue  that  the  school  wilt  work  on  by  researching, 

contacting  officials  involved  and/or  fundraising.  (Each  section  of  the  zoo 
has  a  conservation  project  that  can  be  addressed;  Elephant  protection,  the 
ban  of  Bush  meat,  saving  the  Wetlands. . , .) 

9    Participate  ir  Earthiest.  (Held  in  March)  Your  school  can  sponsor  a  booth 
or  assist  in  an  Audubon  Zoo  educational  area. 

The  Audubon  Mature  Institute  is  proud  to  be  a  part  of  New  Orleans  rebirth. 

Together  we  will  create  a  better  future  for  the  children  of  this  city. 


Celebrating  the  Wonders  of  Nature   ummiamwmmU 

AuJahM  AHUiriicn  I   AixiuiKm  Crnl«  tor  Rauflit!   jj    Aiuhihnn  Part   i   AuJnlmn  7<u   i  I   Au«1uhonLOlliSUHfl    I   AnHnhrn  Wrwrrinm  I    FJWFOU-MrMoltin  Auduhm   f  Woldaihng 

*m**>m     j.      MEMlu^eiedSpcdo       |  j  rUHUfow Zoo  |  1MAX(B  Tf,'raUt.  j      N4UlreCemci      |  .tatolwa towimiumi  g      s^-dev  Survival  Cm. «       J  Rivet G*m*& 
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Carol  Henry  Bienvenu 

929  Nashville  Ave.,  New  Orleans,  LA  701 15 
504-905-8730  carolhb@cox.net 


BESE  Board  Members 

Louisiana  State  Board  of  Education 

September  6,  2006 

To  Whom  It  May  Concern: 

I  graduated  with  a  BA  in  Education  from  Loyola  University  in  New  Orleans  in  1992. 1  did 
my  student  teaching  at  Hines  Elementary  and  afterwards  taught  at  St.  Pius  X  in  New 
Orleans.  I  have  extensive  experience  in  education  and  child  development. 

I  am  writing  this  letter  to  let  you  know  that  I  am  in  full  support  of  the  charter  school 
proposal  from  the  Pelican  Foundation  for  the  New  Orleans  area. 

I  am  well  aware  of  the  extraordinary  successes  of  the  Dove  Science  Academy  in 
Oklahoma  City  and  in  similar  schools  in  Texas  run  by  the  Cosmos  Foundation.  In  my 
view  this  proposed  charter  school,  which  will  utilize  the  same  educational  philosophy  and 
the  same  educational  program  as  those  in  Texas  and  Oklahoma,  is  an  absolute  necessity 
in  New  Orleans  especially  with  the  history  of  our  school  system  being  in  such  disarray. 

Our  children  deserve  a  bright  and  successful  future.  It  is  our  responsibility  to  provide 
them  with  an  excellent  education  and  the  right  tools  so  they  can  live  happy  and  successful 
lives  and  in  turn  can  contribute  top-quality  talent  and  expertise  to  our  unique  community 
of  New  Orleans. 

The  schools  in  Oklahoma  and  Texas  have  well-known  and  recognized  successes.  Because 
of  their  already  established  foundation  and  proven  track  record  I  am  confident  that  they 
can  achieve  the  same  extraordinary  success  in  New  Orleans.  Our  city  would  be  indeed 
fortunate  to  have  such  an  excellent  school  in  our  midst.  This  will  enable  our  children  to 
get  the  quality  education  they  so  much  and  so  rightly  deserve.  Our  children  deserve  it, 
New  Orleans  deserves  it. 

Please  approve  the  proposal  for  the  Pelican  Foundation  charter  school  so  we  can  get  our 
much  deserving  children  on  the  road  to  excellence. 


Sincerely, 
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Richard  A.  Bienvenu 


BESE  Board  Members 

Louisiana  State  Board  of  Education 

September  6,  2006 

To  Whom  It  May  Concern: 

I  am  a  New  Orleanian.  I  graduated  from  De  La  Salle  High  School,  got  my  BA  from 
Spring  Hill  College  in  Mobile,  AL  and  received  an  MFA  from  the  University  of  Southern 
California.  Over  the  years  I  have  taught  adults  and  children  and  am  currently 
teaching  English  at  Loyola  in  New  Orleans.  I  am  an  author  and  publisher  of  the 
manual  for  teachers  Teach  Abroad  Survival. 

Several  years  ago  through  my  teaching  duties  I  came  into  contact  with  a  group  of 
people  who  are  dedicated  to  service  and  first-rate  education.  To  say  that  I've  been 
impressed  with  their  integrity  and  commitment  would  be  an  understatement.  Never 
have  I  encountered  such  warm,  generous,  and  brilliant  people. 

When  I  heard  that  they  were  planning  to  open  a  charter  school  in  New  Orleans  I 
became  very  excited.  I  know  of  the  incredible  successes  they  have  had  with  the 
Harmony  Science  Academies  in  Texas  and  the  Dove  Science  Academy  in  Oklahoma 
taking  underprivileged  kids  and  having  them  reach  a  state  of  excellence  that  they 
had  never  before  experienced  or  imagined. 

The  children  of  New  Orleans  as  well  as  its  people  are  very  fortunate  to  have  this  type 
of  charter  school  as  proposed  by  the  Pelican  Foundation  open  in  our  community.  The 
children  of  New  Orleans  deserve  no  less  than  the  extraordinary  opportunity  and 
education  this  charter  school  will  provide.  I  have  total  and  full  confidence  that  the 
Pelican  Foundation,  its  board  and  teachers  can  deliver  a  first-rate,  high-quality 
education  for  its  students. 

I  totally  and  completely  support  them  in  their  efforts  and  have  offered  my  services 
on  a  volunteer  basis  to  do  whatever  is  necessary  to  quickly  and  efficiently  get  this 
school  going  and  get  our  much-deserving  children  the  kind  of  excellence  in  education 
that  is  their  right  as  citizens  of  New  Orleans  and  the  United  States. 

In  almost  every  national  category  Louisiana  usually  comes  in  either  dead  last  or  near 
it.  We  now  have  an  incredible  opportunity  to  turn  that  around  and  it  all  starts  in  my 
view  with  education.  We  have  the  opportunity  now  to  make  the  New  Orleans  public 
schools  a  model  for  the  entire  country.  I  firmly  believe  that  the  school  or  schools 
opened  and  run  by  the  Pelican  Foundation  as  well  as  the  other  excellent  charter 
schools  in  our  city  will  be  the  key  to  making  that  happen. 

I  urge  you  to  not  delay,  give  this  school  your  blessing  and  champion  on  its  way. 


Sincerely 


900  Burdette  St.  •  New  Orleans,  LA  •  70118  •  504-861-8252  •  rbienvenu@aol.com 
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Delk  &  Morrison  Inc.  PELICAN  FOUNDATION 

320  Julia  Street 

NEW  ORLEANS^  LA-  U.S. A.  7D130 

Tel  (504)529-4939 
Fax  (504)  529-49S5 

rutfSdelKpiorrisofl.coni 


August  22,  2006 


To  whom  it  may  concern. 

I  am  writing  this  letter  in  support  of  the  Cosmos  Foundation  and  their  proposal  to 
operate  a  charter  school  in  the  New  Orleans  area,  1  am  familiar  with  the  Harmony 
Science  Academies  in  Texas  and  hope  to  see  similar  success  duplicated  within 
Orleans  Parrish  schools. 

The  Harmony  curriculum  is  strong  in  Mathematics  and  Science-  and  the  schools  are 
ranked  as  some  of  the  highest  performing  schools  in  (he  state  of  Texas  in  both  student 


New  Orleans  public  school  students  have  long  been  underserved  and  1  feel  that  the 
opportunity  to  attend  a  school  based  on  so  successful  model  would  be  an  excellent 
opportunity  not  afforded  many  of  our  students  in  the  past. 


Most  sincerely  yours, 
W.R,  Morrison 
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Delk  &  Morrison  Inc.  PELICAN  FOUNDATION 

320  Julia  Street 

NEW  ORLEANS^  LA-  U.S. A.  7D130 

Tel  (504)529-4939 
Fax  (504)  529-49S5 

rutfSdelKpiorrisofl.coni 


August  22,  2006 


To  whom  it  may  concern. 

I  am  writing  this  letter  in  support  of  the  Cosmos  Foundation  and  their  proposal  to 
operate  a  charter  school  in  the  New  Orleans  area,  1  am  familiar  with  the  Harmony 
Science  Academies  in  Texas  and  hope  to  see  similar  success  duplicated  within 
Orleans  Parrish  schools. 

The  Harmony  curriculum  is  strong  in  Mathematics  and  Science-  and  the  schools  are 
ranked  as  some  of  the  highest  performing  schools  in  (he  state  of  Texas  in  both  student 


New  Orleans  public  school  students  have  long  been  underserved  and  1  feel  that  the 
opportunity  to  attend  a  school  based  on  so  successful  model  would  be  an  excellent 
opportunity  not  afforded  many  of  our  students  in  the  past. 


Most  sincerely  yours, 
W.R,  Morrison 
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J  support  the  idea  of  opening  a  science  /mathematics  based  Charter  school  by 
Pelican  Foundation  in  Now  Orleans 
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f  support  the  idea  of  opening  a  Keiencr  /mathematics  based  Charier  school  by 
Pelican  Foundation  in  New  Orleans  Parish  Public  Schools  service  area: 
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PETITION 
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PETITION 
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PETITION 

i  idea  oF opening  a  iscii'nce/mathemafks  bused  charter  school, 
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PETITION 

1  support  the  idea  of  opening,  a  science/mathematics  based  charier  school. 
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PETITION 
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PETITION 

I  support  (lie  idea  or  opening  a  science/math*  ru;tf  its  bused  charter  school, 
Pelican  Education  Foundation,  in  New  Orleans  independent  school  district  service  area 
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PETITION 

J  support  the  idea  of*  opening  a  science/mathematics  based  charter  school. 
Pelican  Education  Foundation,  in  New  Orleans  independent  schoof  district  service  area 
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PETITION 

I  support  Hie  idea  of  openings  science/mathematics  based  charter  <ehnol. 
Pelican  Kducaimn  Foundation,  in  the  New  Orleans  i 
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GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


26.  Provide  details  regarding  the  composition  of  nonprofit  governing  board  or 
local  school  board. 

a.  Include  a  Charter  School  Roster  of  Key  Contacts  (see  Appendix  B)  for 
the  governing  board  and  key  administrative  leaders  for  the  school. 

CHARTER  SCHOOL  ROSTER  of  KEY  CONTACTS 

Complete  the  following  Roster  for  the  Board  of  Directors  and  key  administrative  leaders 
and/or  partners  for  the  proposed  school.  Be  sure  to  include  titles  and  roles. 

Name  of  Pelican  Math  &  Science  Schools 
School  (s): 
Name  of 

Nonprofit  Pelican  Educational  Foundation,  Inc. 

Corporation:   

Primary  Tevfik  Kosar 

Contact  Person:   

Mailing  1324  Rue  Desiree 

Address:  Baton  Rouge,  LA  70810  

Phone:  (225)650-5508  (cell) 

(day  &  eve.)         (225)578-9483  (office)  

Fax:  (509)753-7231  Email:  kosar@lsu.edu 


NONPROFIT  BOARD  OF  DIRECTORS 

Position:  President 

Name:  Tevfik  Kosar  

Mailing  Address:    1324  Rue  Desiree 

Baton  Rouge,  LA  70810  

Phone:  Cell  phone  :  (225)  650-5508 

(day  &  eve.)  Work  phone:  (225)  578-9483  

Fax:(509)753-7231  "        "   ~  Email:  kosar@lsu.edu 


Position:  Vice  President  -  1 

Name:  Karen  Fontenot 

Mailing  Address:    1 143  N.  General  Pershing  St. 

Hammond,  LA  70401  

Phone:  Home  phone    :  (985)  542-2948 

(day  &  eve.)  Work  phone    :  (985)  549-2105  

Fax:(985)549-5407       ~  "  Email:  kfontenot@selu.edu 
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Position: 
Name: 

Mailing  Address: 

Phone: 

(day  &  eve.) 
Fax: 


Vice  President  -  2 


Sadik  Oner 


1901  Perdido  St 
New  Orleans,  70112 


Home  phone 
Work  phone 


(504)  888-31-43 
(504)  568-6557 


Email:  sonermd@yahoo.com 


Position: 
Name: 

Mailing  Address: 

Phone: 

(day  &  eve.) 
Fax: 


Educational  Counsel 


Bobbie  L.  Stevenson 


7232  West  Tamaron  Blvd. 
New  Orleans,  LA  70128-4605 


Home  phone 
Work  phone 


(318)  402-2459 
(504)  286-5190 


Email:  bstevens@suno.edu 


Position:  Legal  Counsel 

Name:  Mark  S.  Smith  

Mailing  Address:    4800  Bancroft  Drive 

New  Orleans,  LA  701 12  

Phone:  Home  Phone   :  (504)  288-8422 

(day  &  eve.)  Work  Phone    :  (504)734-3307  

Fax:  (504)  734-3095  ~         Email:  dolesonl2@cox.net 


Position:  Secretary  

Name:  Orhan  Kizilkaya 

Mailing  Address:    5403  Nicholson  Dr.  Apt.  B 

Baton  Rouge,  LA  70820  

Phone:  (day  &        Home  phone    :  (225)  769-6247 

eve.)  Work  phone    :  (225)  578-0325  

Fax:(225)925-1795  Email:  okizill@lsu.edu 


Position:  Treasurer  

Name:  Adem  Ozel 

Mailing  Address:  3603  Ole  Miss  Drive 

Kenner,  LA  70065  

Phone:  Home  phone    :  (504)  463-0660 

(day  &  eve.)  Work  phone    :  (504)  888-3 143  

Fax:  Email:  ademozel@hotmail.com 


SCHOOL  PERSONNEL 
Principal  Mustafa  Guvercin 

Name: 
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Phone  Cell  phone:  (504)  338-4447 

(day/eve): 

Fax:  (713)  541-6872  Email:  mguvercin@hsatx.org 

Business 

Manager:   

Phone  (day/eve): 

Fax:  Email: 
Certified  Public 

Accountant:   

Phone  (day/eve): 

Fax:  Email: 

OTHER  AS  APPLICABLE  (school  management  entity,  partner) 

Contact  Person:    Soner  Tarim 
Title/Position:  Superintendent 
Organization:        Cosmos  Foundation,  Inc. 
Phone  (day/eve):    Cell  phone:  (832)  641-5588 

Fax:  (713)  541-6872  Email:  starim@hsatx.org 

Pelican  Nonprofit  Governing  Board 

The  board  of  directors  of  the  Pelican  Foundation  is  dedicated  to  quality  education  and 
promotes  science,  mathematics,  and  educational  technology  in  school  environments.  The 
primary  purpose  of  the  foundation  is  to  organize  and  operate  exclusively  for  charitable, 
educational,  scientific  and  literary  purposes.  No  part  of  its  net  earnings  shall  inure  to  the 
benefit  of  any  private  shareholder  or  individual,  no  substantial  part  of  its  activities  shall 
conduct  propaganda  or  otherwise  attempting  to  influence  legislation,  and  it  shall  not 
participate  in  or  intervene  in  (including  the  publishing  or  distributing  of  statements),  any 
political  campaign  on  behalf  of  or  in  opposition  to  any  candidate  for  public  office. 

The  Pelican  Foundation  governing  board  will  provide  the  governance  function,  which 
encompasses  legal  responsibilities,  general  oversight,  planning,  policy-making  and 
fiduciary  obligations.  The  board  of  members  will  carry  out  their  statutory  responsibilities 
associated  with  operating  the  charter  school  in  an  efficient  and  ethical  manner  and  in 
compliance  with  local  and  all  other  applicable  state  and  federal  laws  and  regulations. 
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The  governing  board's  main  goal  is  to  ensure  that  all  necessary  resources  are  available  to 
accomplish  the  mission  and  goals  of  the  organization.  Thus,  the  board  will  delegate  to  the 
appointed  administrator  authority  and  decision  making  responsibility  for  day-to-day 
operations  of  the  school,  including  but  not  limited  to:  hiring  and  firing  school  staff, 
designing  the  school's  curriculum,  and  creating  the  school's  annual  budget  (subject  to 
board  approval).  The  governing  board  member's  responsibilities  include  but  are  not 
limited  to: 

•  Affirm  the  mission,  goals  and  objectives, 

•  Attend  regular  and  special  board  meetings, 

•  Provide  leadership  to  board  committees, 

•  Approve  the  budget, 

•  Commit  time  to  developing  financial  resources  for  the  School, 

•  Evaluate  the  performance  of  the  School  Leader, 

•  Approve  employment  and  termination  of  all  personnel, 

•  Establish  and  maintain  all  policies  governing  the  operation  of  the  charter  school; 

•  Ensure  that  the  school  adheres  to  the  mission  and  goals  outlined  in  the  charter, 

•  Hold  the  School  Leader  accountable  for  the  academic  success  and  fiscal 
responsibility  of  the  school; 

•  Provide  support  to  the  school  for  additional  fund-raising,  marketing  and  other 
services  as  needs  arise, 

•  Hear  and  render  decisions  on  issues  brought  to  the  board's  attention, 

•  Participate  in  disputes  that  are  brought  to  the  board's  attention  as  they  relate  to  the 
school's  discipline  policy,  especially  disputes  arising  in  the  areas  of  expulsion  and 
long-term  suspension, 

•  Handle  complaints  submitted  to  the  board  in  a  timely  manner  per  the  complaints 
process  detailed  in  the  charter  application. 

•  Responsibly  review  and  act  upon  committee  recommendations  brought  to  the 
board  for  action, 

•  Assist  in  identifying  resources  and  attract  resourceful  people,  and 

•  Advocate  on  behalf  of  the  school  by  working  to  establish  partnerships  with 
community  organizations,  institutions  of  higher  learning,  nonprofit  foundations 
and  corporate  entities  that  support  education  through  noncommercial 
relationships. 

Below  are  the  names,  contact  information  and  short  biographies  of  our  governing 
board  members,  as  well  as  their  experience  in  relevant  areas  such  as  elementary  and/or 
postsecondary  education,  administration  and  management  in  areas  of  business,  finance, 
and  law. 
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Governing  Board  Member  #1: 


Name 
Address 
Home  phone 
Work  phone 
Facsimile 
Email 


Prof.  TevfikKosar 

1324  Rue  Desiree  Baton  Rouge,  LA  70810 

(225)  650-5508 

(225)  578-9483 

(509)  753-7231 

kosar@lsu.edu 


Short  Bio  and  Related  Experience:  Dr.  Tevfik  Kosar  has  received  his  PhD  in 
Computer  Science  from  University  of  Wisconsin-Madison,  and  currently  he  is  working  as 
an  Assistant  Professor  at  the  Center  for  Computation  and  Technology  and  in  the 
Department  of  Computer  Science  at  Louisiana  State  University.  Dr.  Kosar  has  served  as 
the  president  of  Mendota  Educational  Services  &  Consulting,  LLC  in  Madison,  WI 
between  2000-2006,  and  has  profound  experience  in  management  and  governance. 
Recently,  Dr.  Kosar  has  received  a  very  competitive  research  grant  in  the  amount  of 
$lMillion  from  the  National  Science  Foundation.  He  is  also  planning  to  write  a  series  of 
grants  related  to  K-12  education  in  the  near  future  to  be  submitted  the  federal  agencies 
such  as  NSF,  DOE  and  AERA,  which  can  provide  additional  funding  to  the  Pelican 
Schools.  Dr.  Kosar  also  has  solid  background  in  improving  the  quality  of  education  in 
colleges  and  universities.  He  has  served  (and  continues  to  serve)  in  several  committees 
regarding  this  at  the  university  level,  including  the  "Undergraduate  Courses  & 
Curriculum  Committee"  at  Louisiana  State  University.  In  this  committee,  he  designs 
new  curriculum  and  new  courses  in  order  to  improve  the  quality  of  education  in  the 
Computer  Science  Department.  He  also  sees  clearly  especially  in  which  areas  the 
undergraduate  students  are  lacking  background  when  they  first  enter  the  college,  and  in 
which  areas  they  should  get  better  education  during  middle  and  high  school  years  in  order 
to  succeed  better  later  during  their  college  education.  Dr.  Kosar' s  experience  in  higher 
education  will  be  of  crucial  importance  in  developing  new  strategies  for  the  improvement 
of  quality  of  education  in  primary  and  secondary  schools.  Dr  Kosar  has  also  served  as  a 
volunteer  at  several  elementary  and  secondary  school  activities  such  as  science  fairs, 
tutoring  and  consulting  services. 
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Governing  Board  Member  #2: 

Name  :  Prof.  Karen  Fontenot 

Address  :  1 143  N.  General  Pershing  St. 

Hammond,  LA  70401 
Home  phone        :  (985)  542-2948 
Work  phone        :  (985)  549-2105 
Facsimile  :  (985)  549-5407 

Email  :  kfontenot@selu.edu 

Short  Bio  and  Related  Experience:  Dr.  Karen  Fontenot  has  received  her  PhD  in 
Communication,  with  a  minor  in  Management,  from  Louisiana  State  University,  and 
currently  she  is  serving  as  the  department  chair  of  the  Communications  Department  at 
Southeastern  Louisiana  University.  Dr.  Fontenot  has  over  thirty  years  of  experience  in 
all  levels  of  education.  She  has  worked  at  the  Louisiana  Board  of  Regents,  been  a 
classroom  teacher  in  elementary  and  high  schools  as  well  as  a  university  professor.  For 
the  past  seven  years,  she  has  been  the  head  of  SLU  Department  of  Communications, 
where  she  has  managed  faculty,  staff,  and  budgets.  She  has  developed  curricula  for 
the  department.  She  is  currently  involved  in  developing  a  student  advising  program  for 
the  university,  and  she  is  active  in  NACADA,  the  national  advising  organization.  She  has 
also  been  involved  in  many  policy  making  committees  in  the  campus.  She  has  been 
giving  seminars  to  Social  Science  Teachers  on  "How  to  teach  Social  Studies  Classes  in 
an  Innovative  Way  in  Middle  and  High  Schools".  Dr.  Fontenot  has  been  principal 
investigator  (PI)  on  many  funded  projects  such  as  "SLU  Innovative  Teaching  Initiative", 
and  "Integrating  New  Technology  into  the  Communication  Curriculum"  sponsored  by 
LA  Board  of  Regents.  She  has  served  as  editor  at  different  journals,  as  panel  chair  at 
several  conferences,  and  as  a  consultant  to  different  state  and  federal  agencies  including 
Louisiana  Department  of  Education. 

Governing  Board  Member  #3: 


Name 
Address 
Home  phone 
Work  phone 
Email 


Prof.  Bobbie  Stevenson 

7232  West  Tamaron  Blvd.  New  Orleans,  LA  70128-4605 
(318)  402-2459 
(504)  286-5190 
bstevens  @  suno.edu 


Short  Bio  and  Related  Experience:  Dr.  Bobbie  Stevenson  has  received  her  B.S  in 
English  Education  from  Southern  University,  her  M.Ed,  in  Curriculum  and  Instruction 
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from  University  of  New  Orleans,  and  her  Ed.D.  in  Educational  Administration  from 
University  of  Virginia.  Since  1966,  she  has  been  involved  in  almost  all  levels  of  primary 
and  secondary  education.  She  worked  as  a  secondary  school  English  instructor,  as  a 
staff  development  teacher,  as  an  area  leader  for  secondary  staff  development,  as  a 
curriculum  coordinator  for  middle/junior  high  schools,  as  an  instructional  and 
curriculum  specialist  before  she  has  started  her  academic  career  where  she  became  the 
executive  vice  chancellor  of  Southern  University  at  New  Orleans.  She  has  been  actively 
involved  in  service  committees  to  represent  minorities  and  underrepresented  groups,  such 
as  Advisory  board  of  the  Center  for  African  American  Studies,  and  the  Minority  and 
Multicultural  Advocacy  Committee.  She  has  received  several  outstanding  awards  such 
as  Greater  New  Orleans  YMCA  Role  Model  in  the  Field  of  Education,  Woman  of 
the  Year,  and  Twenty  Years  Outstanding  Service  to  the  New  Orleans  Public  Schools 
Award. 

Governing  Board  Member  #4: 

Name  :  Mr.  Mark  Smith 

Address  :  4800  Bancroft  Drive  New  Orleans,  LA  701 12 

Home  Phone     :  (504)  288-8422 
Work  Phone      :  (504)734-3307 
Email  :  dolesonl2@cox.net 

Short  Bio  and  Related  Experience:  Mr.  Mark  Smith  has  received  his  Law  Degree  from 
Southern  University  Law  Center,  and  since  2001  he  has  been  working  as  the  Legislative 
&  Congressional  Liaison  and  the  Entertainment  Industry  Cluster  Director  for  the 
Louisiana  Department  of  Economic  Development.  Mr.  Smith  fathered  the  film  tax 
credit  idea,  which  has  brought  millions  of  dollars  into  the  state.  He  served  as  Assistant 
Secretary  and  General  Counsel  for  the  Louisiana  Department  of  Culture,  Recreation 
and  Tourism.  Mr.  Smith  has  profound  experience  with  legal  issues,  policies,  law  and 
management.  As  Entertainment  Industry  Cluster  Director,  he  provided  executive 
management,  policy  and  administrative  oversight  of  the  state's  strategic  plan  for  the 
development  and  sustainability  of  the  state's  entertainment  industry.  As  Deputy 
Secretary,  he  served  as  policy  and  legal  advisor  to  the  Lt.  Governor  and  the  Secretary  of 
DCRT.  His  primary  areas  of  legal  duties  included:  drafting  and  reviewing  cooperative 
endeavor  agreements  and  state  contracts;  registering  service  marks;  public  ethics; 
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governmental  employment  law;  historic  preservation  law;  media/entertainment  law; 
nonprofit  law;  and  the  interpretation  of  administrative  rules,  regulations  and  legislation. 
As  somebody  born  and  raised  in  New  Orleans,  and  still  living  there,  Mr.  Smith  is 
committed  to  use  his  experience  and  relations  for  the  success  of  Pelican  Schools  and  for 
the  improvement  of  the  quality  of  education  in  New  Orleans. 

Governing  Board  Member  #5: 


Name 
Address 
Home  phone 
Work  phone 
Facsimile 
Email 


Dr.  Orhan  Kizilkaya 

5403  Nicholson  Dr.  Apt.  B  Baton  Rouge,  LA  70820 

(225)  769-6247 

(225)  578-0325 

(225)  925-1795 

okizill@lsu.edu 


Short  Bio  and  Related  Experience:  Dr.  Orhan  Kizilkaya  has  received  his  PhD  in 
Physics  from  Louisiana  State  University,  and  currently  he  is  working  as  a  research 
associate  at  the  Center  for  Advanced  Microstructures  and  Devices  (CAMD)  of  Louisiana 
State  University  (LSU).  Dr.  Kizilkaya  has  participated  in  many  elementary  and 
secondary  school  activities  as  a  volunteer.  He  has  served  in  the  summer  workshops 
organized  by  LSU  for  elementary  and  secondary  students  in  Baton  Rouge.  He  has  served 
in  a  girl's  scout  camp  organized  by  CBM2  and  CAMD,  and  demonstrated  Liquid 
Nitrogen  and  states  of  matter  experiments  at  the  basic  level.  He  has  served  as  a  judge 
the  Middle  and  High  School  Science  fairs. 

Governing  Board  Member  #6: 


Name 
Address 
Home  phone 
Work  phone 
Email 


Dr.  Sadik  Oner 

1901  Perdido  St.  New  Orleans,  70112 
(504)  888-3143 
(504)  568-6557 
sonermd  @  yahoo .  com 


Short  Bio  and  Related  Experience:  Dr.  Sadik  Oner  has  received  his  PhD  in  Clinical 
Pharmacology  and  Medicine  from  Ankara  University,  and  currently  he  is  working  as  a 
postdoctoral  researcher  at  the  LSU  Health  Science  Center  in  New  Orleans.  Dr.  Oner  sees 
the  low  quality  of  education  in  New  Orleans  as  the  primary  reasons  for  poverty  and  high 
crime  rate  in  the  city.  For  this  purpose,  he  has  dedicated  himself  for  the  improvement  of 
the  quality  of  education  in  New  Orleans  and  has  been  involved  in  many  volunteer 
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activities  for  this  purpose. 

Governing  Board  Member  #7: 

Name  :  Mr.  Adem  Ozel 

Address         :  3603  Ole  Miss  Drive  Kenner,  LA  70065 

Home  phone   :  (504)  463-0660 

Work  phone    :  (504)  888-3 143 

Email  :  ademozel  @  hotmail .  com 

Short  Bio  and  Related  Experience:  Mr.  Adem  Ozel  has  received  his  Master's  degree  in 
Coastal  Geology  from  University  of  New  Orleans.  He  has  been  living  in  New  Orleans  for 
several  years  and  established  his  own  business  in  the  city.  As  a  local  businessman,  he 
wants  to  contribute  to  the  education  in  New  Orleans.  He  has  very  close  connections  with 
the  local  businesses  and  the  community  in  the  city.  Mr.  Ozel  has  also  a  long  teaching 
experience.  He  has  served  as  a  teacher  for  more  than  six  years,  and  wants  to  contribute  to 
the  Pelican  efforts  using  his  experience. 

Advisory  Board 

In  addition  to  the  governing  board,  the  Pelican  Foundation  has  formed  an  Advisory  Board 
(AB)  to  include  additional  stakeholders  (i.e.,  educational  and  financial  professionals 
regarding  school  operation)  to  reach  out  community  members  and  also  seek  their 
expertise  when  necessary.  The  governing  board  has  and  will  have  the  final  authority  to 
elect  or  approve  members  of  the  Advisory  Board.  The  members  of  the  governing  board 
understand  that  the  ultimate  responsibility  lies  within  its  governing  body.  And  therefore 
members  of  the  governing  board  are  accountable  to  the  Louisiana  Department  of 
Education. 

The  AB  may  have  up  to  nine  (9)  members.  The  number  of  the  directors  in  the  AB  may  be 
increased  or  decreased  as  needed  by  amendments.  The  school  principals  shall  sit  in  AB 
meetings  as  a  non  voting  member  to  inform  them  of  daily  operation.  The  governing  board 
members  can  join  to  the  AB  meetings  as  voting  members  if  they  feel  necessary.  The 
members  of  AB  will  play  an  active  role  in  the  activities  of  the  subcommittees  listed 
below: 

Academic  Policy:  Reviews  curriculum  to  ensure  compliance  with  the  mission  of 
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the  school;  recommends  policy  changes  to  the  Governing  Board  where 
appropriate;  and  participates  in  the  development  of  program  development  and 
evaluation, 

Community  Relations:  Seeks  out  active  involvement  of  the  community,  and 
Facilities  and  Equipment:  Determines  space  and  equipment  needs  and  costs 
associated  therewith;  develops  plans  for  any  necessary  renovations  to  campuses. 
Fund  Raising:  Members  will  develop  and  implement  a  fund  raising  activities  to 
support  the  schools. 

Below  are  the  names,  contact  information  and  short  biographies  of  our  AB  members,  as 
well  as  their  experience  in  relevant  areas  such  as  elementary  and/or  postsecondary 
education,  administration  and  management  in  areas  of  business,  finance,  and  law: 

Advisory  Board  Member  #1; 

Name  :  Prof.  Michael  Fontenot 

Address  :  1 143  N.  General  Pershing  St.  Hammond,  LA  70401 

Home  phone  :  (985)  542-2948 
Work  phone         :  (225)  77 1-4500 

Short  Bio  and  Related  Experience:  Dr.  Michael  Fontenot  has  received  his  PhD  in 
History  from  Louisiana  State  University,  and  he  is  currently  working  as  a  full  professor 
of  History  at  Southern  University.  In  the  past,  he  has  worked  as  Social  Sciences  Teacher 
at  Sacred  Heart  High  School,  Ville  Platte,  LA.  He  has  many  publications  in  the  areas  of 
history  and  social  sciences,  including  "Charismatic,  Traditional,  and  Rational-Legal 
Leadership",  "Creating  Community  in  the  Cyber  Classroom:  Strategies  for  Success  in 
Teaching  On-Line  Classes",  "Communicating  Change  to  Students:  Cross-disciplinary 
Approaches  to  the  Teaching  of  History",  "Intercultural  Training",  and  "The  Role  of 
Culture  in  Rhetorical  Invention  and  Compliance  Gaining:  A  Case  Study  of  Intercultural 
Communication".  Dr.  Fontenot  is  also  Co-Principal  Investigator  and  Project  Manager, 
LAQSF  Grant  for  Educational  Enhancement,  Recipient  of  a  1999  Curriculum 
Development  Grant,  recipient  for  a  workshop  grant  in  Web-based  instruction  from 
Southern  University  Office  of  Research  and  Strategic  Initiatives  (ORSI). 

Advisory  Board  Member  #2: 

Name  :  Prof.  Eugene  Kennedy 

Address       :  1 1 1  P.  Peabody  Hall,  LSU  Baton  Rouge,  LA  70803 
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Phone         :  (225)-578-2193 
Email  :  ekennedy@lsu.edu 

Short  Bio  and  Related  Experience:  Dr.  Eugene  Kennedy  has  received  his  PhD  in 
Education  from  University  of  South  Carolina,  and  he  is  currently  working  as  an  Associate 
Professor  at  the  Department  of  Education  Leadership,  Research  and  Counseling  at 
LSU.  Dr.  Kennedy  has  served  as  the  department  chair  at  the  same  department  for  many 
years.  His  PhD  thesis  is  on  "The  Relationship  of  Social  Class  Background  to 
Academic  Achievement  for  a  Cohort  of  Public  Primary  School  Students".  Dr.  Kennedy 
worked  as  an  Education  Program  Specialist  for  the  South  Carolina  Department  of 
Education  for  several  years.  His  duties  included  design  and  implementation  of  a  system 
to  categorize  public  schools  in  the  state,  and  consultant  activities  for  programs  related  to 
school  effectiveness  and  school  performance  reporting;  annual  evaluation  of  state 
program  for  remedial  and  compensatory  education,  and  analysis  and  reporting  of 
data  from  statewide  testing  program.  Dr.  Kennedy  has  more  than  hundred  scientific 
publications  in  the  area  of  education.  Some  of  his  published  papers  include  "A  study  of 
race  and  gender  differences  among  middle  school  students",  "Evaluation  of  classroom 
assessment  practices",  "Measurement  of  self-perception  in  multiracial  context",  "A 
multilevel  study  of  elementary  male  black  students  and  white  students",  "The  relationship 
of  effective  schools  indicators  and  change  in  the  social  distribution  of  achievement",  and 
"Accelerated  schools  for  at-risk  children".  Dr.  Kennedy  has  also  written  several  books, 
including  a  book  on  "Raising  test  scores  for  all  students".  He  has  served  as  principal 
investigator  on  many  grants  including  "Technical  Analysis  of  the  Louisiana  School 
Accountability  System,  and  "School  Effectiveness  and  Assistance  Pilot"  sponsored  by 
Louisiana  Department  of  Education. 

Advisory  Board  Member  #3: 

Name  :  Prof.  Hasan  Mahadallah 

Address  :  3350  Wyoming  Street  #208  Baton  Rouge,  LA  70802 

Home  Phone      :  (225)  336-1337 

Work  Phone       :  (225)  771-3210 

Email  :  mahadallah@yahoo.com 

Short  Bio  and  Related  Experience:  Dr.  Hasan  Mahadallah  has  received  his  Ph.D.  in 
Political  Science  from  Tulane  University,  New  Orleans,  and  currently  working  as  an 
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Associate  Professor  in  the  Department  of  Political  Science  at  Southern  University.  Dr. 
Mahadallah  is  a  member  of  African  Studies  Association,  and  has  published  several 
scientific  papers  in  this  area. 

Advisory  Board  Member  #4: 

Name  :  Mr.  Zaheer  Poptani 

Address  :  2237  South  Acadian  Thruway,  Suite  605  Baton  Rouge,  LA  70808 
Work  Phone  :  (225)  769-7483 
Email :  poptani  @  gmail.com 

Short  Bio  and  Related  Experience:  Mr.  Poptani  has  received  his  Master  of  Business 
Administration  from  Louisiana  State  University,  and  he  is  currently  working  as  a 
financial  advisor  for  Dent  Asset  Management,  managing  more  than  120  Million  Dollars 
for  individuals,  families,  and  institutions.  Mr.  Poptani  especially  has  experience  in  fund 
raising  opportunities  and  activities. 

Advisory  Board  Member  #5:  (pending  approval) 


Name  :  Prof.  Alex  Johnson 

Address  :  615  City  Park  Avenue  New  Orleans,  LA  701 19 

Phone  :  504-361-6609 

Fax  :  504-361-6697 

Email  :  ajohnsl@dcc.edu 


Short  Bio  and  Related  Experience:  Dr.  Alex  Johnson  is  the  Chancellor  of  the  Delgado 
Community  College  in  New  Orleans.  Prior  to  being  named  chancellor  of  Delgado  in 
December  2003,  Dr.  Johnson  was  president  of  the  8,000-student  Cuyahoga  Community 
College  Metropolitan  Campus  for  a  decade.  He  is  widely  published  with  articles  on 
administration  and  curriculum  and  a  variety  of  book  reviews  and  reports  covering 
education  and  community  college  issues.  He  is  the  recipient  of  several  honors  and 
awards,  including  the  Frank  G.  Jackson,  Mayor  of  Cleveland,  Ohio  Visionary  Award  in 
2003;  the  Innovator  of  the  Year  Award  from  the  League  for  Innovation  in  the 
Community  College;  and  the  Phi  Theta  Kappa  national  honor  society's  President  of  the 
Year  Award,  1999-2000.  Dr.  Johnson  holds  a  doctorate  in  curriculum  and  instruction 
from  Penn  State  University;  a  Master's  degree  in  early  childhood  education  from  Lehman 
College  in  the  Bronx,  N.Y.;  and  a  Bachelor's  degree  in  intermediate  education  from 
Winston-Salem  State  University  in  North  Carolina.  Dr.  Johnson  has  contributed  his 
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expertise  to  the  citywide  hurricane  recovery  effort  as  a  member  of  Mayor  C.  Ray  Nagin's 
"Bringing  Back  New  Orleans  Commission,  "  where  he  serves  as  chair  of  the 
workforce  subcommittee  and  as  a  member  of  the  education,  strategic  healthcare  issues, 
and  economic  development  steering  committees. 

Advisory  Board  member  #6: 

This  position  is  currently  empty  and  will  be  filled  with  a  qualified  board  member  selected 
among  the  parents  and  other  community  members. 

Advisory  Board  member  #7: 

This  position  is  currently  empty  and  will  be  filled  with  a  qualified  board  member  selected 
among  the  parents  and  other  community  members. 

Advisory  Board  member  #8: 

This  position  is  currently  empty  and  will  be  filled  with  a  qualified  board  member  selected 
among  the  parents  and  other  community  members. 

Advisory  Board  member  #9: 

This  position  is  currently  empty  and  will  be  filled  with  a  qualified  board  member  selected 
among  the  parents  and  other  community  members. 


b.  Provide  resumes  for  each  governing  board  member. 
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BIOGRAPHICAL  AFFIDAVIT 


in  connection  with  the  organization  and  Starter  school  application,  t  hswith  make 


Nonprofit  Corporation  Name 
Nome  of  Proposed  Charter 
Fall  Name; 

Maiden  Name  or  other  names  used  «J 

any  rime;  Have  you  ever  had 'yourname 


PELICAN  EDUCATIONAL  FOUNDATION. 


Current 
Date  or  Birth: 

EDUCATION  LEVEL 


Orhan  Kizilkaya 


N/A 

5403  Nicholson  Dr.  Apt#B  Baton  Rouge,  LA 
70820 

225-57SG325 
04/20/1971 


SCHOOL  NAME 


YEAH 
COMPLETED 


□  High  School 
■  i  College 
XGraduate  Studies 

□  Other 


Louisiana  State  University 


2003 


Lis i  or  Professional  Organization 
Membership^)  and/or  Associations         American  Physics  Society 
Present  Employer  may  be  contacted:  X  YES 

□  NO 

List  previous  experience  with  a  school  district*  charter  school,  educational  management 
organization,  nonprofit  corporation  and/or  school  board, 

DATES    ORGANIZATION/SCHOOL    ADDRESS  POSITION 


List  any  professional,  occupational,  nr  vocational  licenses  and/or  certificates  issued  by  any 
public  or  governmental  licencing  agency  or  regulatory  authority  that  you  presently  boh)  or 
have  held  in  the  past 

ISSUE  ISSUER  OF  EXPIRATION 

DATE      LICENSE/CERTIFICATE       LICENCE/CERTIFICATE  DATE 
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BIOGRAPHICAL  AFFIDAVIT 

During  the  lust  ten  (10)  years,  have  you  ever  been  refused  a  professional,  occupational  or 
vocational  ticen.se  by  any  public  or  governmental  licensing  agency  or  regulatory  authority,  or 
has  such  license  held  by  you  ever  been  suspended  or  revoked? 

□  YES    IF  YES,  GIVE  DETAILS: 
XNO 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-flLS.  15:587,I(c) 
or  to  a  crime  related  to  misappropriation  of  fund*  tir  theft? 

□  YES  IF  YES,  GIVE  DETAILS: 
XNO 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES.  GIVE  DETAILS: 
XNO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
XNO 

Please  indicate  how  you  became  aware  of  the  proposed  charter  school  and  the  opportunity  to 
serve  as  a  member  of  its  board  if  it  is  chartered. 

I  AM  ONE  OF  THE  BOARD  MEMBERS  OF  PELICAN  EDUCATIONAL  FOUNDATION 
WHICH  IS  APPLYING  TO  PROPOSED  CHARTER  SCHOOL. 
Please  explain  why  you  wish  to  serve  on  the  board. 

I  HAVE  STRONG  EDUCATIONAL  EXPERIENCES  AT  HIGHER  EDUCATION  AND 
PROFOUND  KNOWLEDGE  ON  TODAY'S  TECHNOLOGY,  I  WOULD  LIKE  TO 
FACILITATE  THESE  EXPERIENCES  AND  ETHICS  IN  LOUISIANA  EDUCATIONAL 
SYST  I..M 

Please  indicate  your  understanding  of  the  appropriate  role  of  a  public  charter  school  board 
member, 

A  BOARD  MEMBER  SHOULD  MAKE  SURE  THAT  SCHOOL  HAS  A  PRODUCTI  VE  AND 
FRIENDLY  ENVIRONMENT  FOR  STUDENTS  AND  TEACHERS  AND  THAT 
ENVIRONMENT  IMPULSE  STUDENTS'S  MUST)  TO  NEW  SCIENTIFIC 
IMPROVEMENTS. 

Please  indicate  specifically  the  knowledge  and  experience  that  you  would  bring  to  the  tamed. 
SINCE  I  HAVE  BEEN  ALMOST  IN  ALL  LEVEL  OF  EDUCATION  SYSTEMS,  1  HAVE 
NOTEWORTHY  EXPERIENCES,  1  HAVE  BEEN  INVOLVED  MANY  SCIENTIFIC 
WORKSHOP  AND  RECITATION  CLASSES.  1  WOULD  INSIST  AND  MAKE 
SUCCESSFUL  OF  TEACHING  OF  MATH  AND  SCIENCE  DISCIPLINES  IN  A  WAV 
THATTHEY  BECOME  ATTARCTTVE  AND  EXCITING  TO  LEARN, 
Please  provide  a  forecast  of  w  here  yon  see  the  school  in  one  year  and  then  again  in  four  years. 
IN  THE  FIRST  YEAR,  I  WILL  ENCOURAGE  ADMIN1STARATION  AND  SCHOOL 
STAFF  TO  BECOME  ONE  OF  THE  SUCCESSFUL  SCHOOLS  UV  THE  CITY.  TO 
ACHIE  VE  ■ 
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AMONG  STUDENTS, PARENTS,  AND  SCHOOL.  TN  FOUR  YEARS,  STUDENTS  AND 
SCHOOL  STAFF  SHOULD  FOCUS  ON  THE  SCIENTIFIC  AND  MATH  COMPETIONS  IN 
THE  LOCAL  AND  NATIONAL  LEVELS. 

Provide  your  understanding  of  the  school's  mission  and/or  philosophy. 
THE  SCHOOL'S  MISSION  WILL  BE  TO  PREP ARESTUDENTS  FOR  ACADEMIC 
SUCCESS  IN  THEm  FUTURE  EDUCATION  AND  PREPARE  THEM  TO  BE  EFFECTIVE, 
RESPONSIBLE  AND  PRODUCTIVE  CITIZENS. 

Indicate  if  you  are  familiar  with  the  educational  program  that  the  school  proposes  to  utilize. 
DUE  TO  MY  AMBITION  AND  KNOWLEDGE  ON  EDUCATION  SYSTEMS,  1  AM 
HIGHLY  FAMILIAR  WITH  EDUCATIONAL  PROGRAM. 

Please  indicate  what  you  believe  to  be  die  dm  rattens  ties  of  a  successful  school  What  specific 
steps  do  you  think  the  board  of  the  school  will  need  to  take  to  ensure  thai  this  school  is 
successful? 

SCHOOL  ENCOURAGE  STUDENTS  TO  BE  OPEN-MINDED,  WELL-EDUCATED,  GOAL 
ORIENTED  AND  IMPULSE  THEM  TO  BE  AN  INSPIRATIONAL  PERSON. 
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BIOGRAPHICAL  AFFIDAVIT 

How  would  you  handle  a  situation  in  which  you  beheve  one  ar  more  member*  of  the  school's 
hoard  are  involved  in  self  dealing  {working  for  tieir  own  benefit,  or  the  beoeiil  of  tlieir  Mewls 
and  family)? 

THERE  WOULD  BE  NO  TOLERANCE  TO  A  BOARD  MEMBERWHO  IS  INVOLVED  IN 

SELF-DEALENG.EXCLUSION  OF  THE  BOARD  MEMBER  WILL  BE  DEMANDED. 

If  you  or  your  spouse  know  any  people  already  known  to  be  prospective  school  employees  or 

anyone  that  plans  to  do  business  with  the  school  (including  an  education  service  provider),  please 

so  indicate  and  describe  the  relationship  and  nature  of  potential  business, 

NO  SCHOOL  DECISION  HAS  BEEN  MADE  ON  THE  SCHOOL  EMPLOYEES. 

Please  indicate  ifyou  foresee  any  potential  ethical  or  legal  coaflicts  of  interests  should  you  serve 

on  the  school's  hoanL 

NO. 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-RS.  IS: 587. 1(c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YESt  GIVE  DETAILS: 
XNO 

Have  vuu  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
XNO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

XNO 

As  a  member  of  a  charter  school  board  of  directors,  do  you  understand  that  you  arc  subject  to 
the  Louisiana  code  of  Governmental  Ethics,  LA-RS,  42:11111  et  $eq.,  and  actions  taken  by  you  in 
your  capacity  as  a  board  member  should  not  be  inconsistent  with  such  Code? 

□  HAVE  YOU  OBTAINED  A  COPY  OF  AND  REVIEWED  THE  LOUISIANA  CODE  OF 
GOVERNMENTAL  ETHICS?  Yes 
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ASSURANCE  FORM 
(must  he  notarized) 

AS  A  MEMBER  OF  THE  BOARD  OF  DIRECTORS  OF  A  NONPROFIT 
CORPORATION  OPERATING  A  CHARTER  SCHOOL,  I  UNDERSTAND  THAT  1  AM 
ULTIMATELY  RESPONSIBLE  FOR  ALL  OF  THE  FOLLOWING  RELATING  TO 
THE  OPERATION  OF  THE  CHARTER  SCHOOL: 

■  management  and  administrative  practices; 

■  compliance  with  generaJJy  accepted  accounting  principles  and  generally  accepted 
standards  of  fiscal  management; 

■  financial  accounting  reporting  i 

■  student  and  school  performance; 

■  compliance  w 
requirements; 

■  compliance  with  state  and  federal  grant  programs,  including  all  reporting 
leouitements; 

■  all  BESE  and  Department  of  Education  reporting  requirements,  inciuding  student 
count  reporting; 

■  reporting  annual  school  and  student  performance  to  students,  parents  and  the  public; 

to  charter  schoo  Is ;  and 

■  compliance  with  all  terms  ol  the  charter  agreement. 

I  hereby  certify  under  penalty  of  perjurj  that  1  am  acting  on  my  <w*  behalf,  and  that  the 
foregoing  statements  arc  true  ami  rorrett  to  the  best  of  my  knowledge  and  belief 

Subscribed  and  sworn  before  me,  the  undersigned  Notary  Public,  thin  J__} 

__,  Louisiana, 


NOTARY  PUBLIC 


I  OFPtClAk  SEAL 

MARK  ft,  SMTTTJ 
KOTAliT  TVBi-\r 
STATE  flF  LOOiilM  \ 
PARISH  OF  EAST  iiATOiv  ii„  UGH 

commission  exriiuss  mm  lite 
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UIOGRAPHICAL  AFFIDAVIT 


In  connection  with  the  organization  and  charter  school  application,  I  herewith  make 
representations  and  supply  information  about  myself as  hereinafter  set  forth. 


Nonprofit  Corporation  Name 
Name  of  Proposed  C  harter 
Full  Name: 

Maiden  Name  or  other  names  used  at 
anytime:  Have  you  ewrhmJ your  nemie 


reason. 

Current  Home  Address: 
Current  Telephone  Number: 
Date  of  Birth: 

EDUCATION  LEVEL 


PELICAN  EDUCATIONAL  FOUNDATION,  INC 
PELICAN  1 


3603  Ole?  Miss  Drive.  K(JnnerY  LA.  70065 

504-339-5535 

i  0/01 1\  956 

YEAR 

SCHOOL  NAME  COMPLETED 


□   High  School 

D  Graduate  Studies  (M.S.) 
D  Other 


B.S.  degree  in  Geomorphology 
and  Geography. 


i<hmj 


Lis!  of  Professional  Organ  tuition 
Membership^)  and/or  Associations 
r  ni3 v  contiicicui 


X  YES 
□  NO 

List  previous  experience  with  a  school  district,  charter  schnol,  educational  management 
,  nonprofit  corporation  and/or  school  board- 

ADDRESS  POSITION 


List  any  professional,  occupational,  or  vocational  license*  and/or  certificates  issued  by  any 
public  or  governmental  licensing  agency  or  regulatory  authority  that  you  presently  hold  or 
have  held  in  the  past. 

ISSUE  ISSUER  OF  EXPIRATION 

DATE      LICENSE/CERTIFICATE       LICENCE/CERTIFICATE  DATE 
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BIOGRAPHICAL  AFFIDAVIT 

During  the  last  ten  (10)  years,  have  you  ever  been  refused  a  professional,  occupational  or 
vocational  license  by  any  public  or  governmental  licensing  agency  or  rt-guiatnry  authority,  or 
has  such  license  held  by  you  ever  been  suspended  or  revoked? 

YES    IF  YES,  GIVE  DETAILS: 
X  NO 

Have  yon  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-ILS.  15:587.1  (c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YES,  GIVE  DETAILS; 
X  NO 

Have  you  ever  been  adjudged  bankrupt? 

X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  in  vestment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which*  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GrVE  DETAILS: 
X  NO 

Please  indicate  how  you  became  aware  of  the  proposed  charter  school  and  the  c 


I  know  the  other  board  members  through  professional  relationship. 
flvaw  c.t|jl»in  Trhy  you  ««fb  to  sctvl-  on  the  board. 


Education  is  very  important  tor  our  children  and  i  ^ndd  like  JQ  fcjtfe  fa  tepsJW  &e  &0fe 
education  in  the  City  of  New  Orleans  and  in  the  state  of  Louisiam  where  1  live.  Therefore  I  Would 
like  to  serve  on  the  board  of  Pelican  Foundation. 


of  the  appropriate  role  of  a  public  charter  school  board 


A  public  charier  school  board  member's  duties  include  overseeing  the  overall  management 
of  the  schools,  appointing  the  administration  of  the  charter  school;  determining  the  vision 
and  mission  of  the  charter  schools  interacting  with  students,  parents  and  teachers;  attending 
the  board  meetings  regularly;  nod  making  sure  that  the  funds  of  the  school  are  collected  and 
spent  wisely  and  efficiently. 


Please  indicate  { 


I  have  previously  served  as  a  teacher  for  several  years.  1  have  experience  m  designing  and 
improving  curriculum,  helping  students  of  special  needs  and  in  bringing  new 
educational  system. 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  324 


PELICAN  FOUNDATION 


Pksute  provide  a  forecast  of  where  you  see  the  school  hi  one  year  sod  then  again  in  four  years. 

In  one  year,  I  see  a  school  with  new  and  efficient  resources  where  the  students  will  be  able  to  gel 


Provide  ynur  understanding  of  the  school's  mission  and/or  philosophy. 

The  mission  of  the  school  is  to  prepare  students  for  academic  success  in  their  future 
education,  enable  students  to  have  a  broad  spectrum  of  options  for  their  future  endeavors, 

ive,i 


The  educational  philosophy  of  the  school  is  lhat  school  exists  for  the  welfare  and  dignity  of 
the  child.  Education  is  student-centered  and  each  child  is  recognized  as  a  unique  individual 
with  unique  interests,  needs  and  abilities. 

Indicate  if  vou  are  familiar  with  the  educational  urogram  that  the  school  proposes  io  utilize. 

Yes.  Tm  familiar  with  the  educational  program  that  the  school  is  proposing  to  use. 

Please  indicate  what  you  believe  to  be  the  characteristics  of  a  successful  school.  What  specific 
steps  do  you  think  the  board  of  the  school  will  need  to  lake  to  ensure  that  this  school  is 


A  siK-ii-sslu!  school  should  h,fVC  a  very  good  program  and  curriculum,  a  visionary  mission,  good 

should  first  of  id!  bring  the  best  leaders  possible  in  charge  of  tae  school.  It  should  ensure  mat  the 
school  has  a  Slate-of-lhe-art  program  and  curriculum,  and  best  teaehere  available.  It  should 
interact  with  school  staff,  parents  and  students;  listen  to  them;  and  try  to  honor  their 
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BIOGRAPHICAL  AFFIDAVIT 

How  would  \oa  handle  a  situation  in  which  you  believe  one  or  more  member*  of  the  school's 
board  are  involved  in  self-dealing  (working  for  their  own  beieflt,  or  tbe  benefit  ol  rhcir  friends 
and  family)? 

If  yon  or  your  spoiitce  know  any  people  already  known  hi  be  prospective  school  employees  or 
anyone  that  plans  to  do  business  with  me  school  (including  an  education  wrvief:  provider  ),  please 

LS  trie       nuriSiiilJ  \ 


No,  wc  did  not  know  any  of  them  before. 
Please  indicate  if  you  foresee  any  | 


[ethical  or  legal  conflicts. 


Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  I 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□   YES  IF  YES,  GIVE  DETAILS; 
X  NO 


Have  you  ever  been  adjudged  bankrupt? 

□  YES  rF  YES,  GIVE  DETA  [LS: 
X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  eon  trolling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

An  u  member  of  a  charter  school  board  of  directors,  do  you  andcrstand  that  you  are  subject  to 
the  Louisiana  code  of  Governmental  Ethics,  LA-&S,  42:1101  et  seq_,  and  actions  taken  by  you  in 
your  capacity  as  a  board  member  should  not  be  inconsistent  with  such  Code? 

X  HAVE  YOU  OBTAINED  A  COPY  OF  AND  REVIEWED  THE  LOUISIANA  CODE  OF 
GOVERNMENTAL  ETHICS? 
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ASSURANCE  FORM 
(must  be  notarized) 


AS  A  MEMBER  OF  THE  BOARD  OF  DIRECTORS  OF  A  NOM  PROFIT 
CORPORATION  OPERATING  A  CHARTER  SCHOOL,  I  UNDERSTAND  THAT  1  AM 
ULTIMATELY  RESPONSIBLE  FOR  ALL  OF  THE  FOLLOWING  RELATING  TO 
THE  OPERATION  OF  THE  CHARTER  SCHOOL: 

■  management  and  administrative  practices: 

■  compliance  with  generally  accepted  accounting  principles  and  generally  accepted 
standards  of  fiscal  management; 

»    financial  accounting  reporting  requirements,  inc! 

-  student  and  school  performance; 

■  compliance  with  special  education  and  Limited  English  1 
requirements; 

■  compliance  whh  state  and  federal  grant  program^  including  all  reporting 
requirements; 

-  all  BESE  and  Department  of  Education  reporting  requirements,  including  student 
count  reporting; 

*    reporting  annual  school  and  student  performance  to  students,  parents  and  the } 

■  compliance  with  all  applicable  state  and  federal  law,  i 
to  charter  schools;  and 

■  compliance  with  all  terms  of  the  charter  agreetoeoL 


J  hereby  certify  under  penalty  of  perjury  that  I  jm  acting  on  my  own  behalf, 
foregoing  sUtttneate  are  true  and/tomsl  to  the  best  of  my  knowledge  and  belief. 

Subscribed  and  sworn  before  me,  the  undersigned  Notary  Public,  this 


Jf-A 


  T  -~  '  _  * 


NOTARY  PUBLIC 


OFFrCIAL  SEAL 

MARK  S.  S  MIT  it 

NOTARY  PUBLIC 
STATE  OF  LOuTSiANA 
PARISH  Q¥  EAST  BATON  BODGE 
COMSrOSBIOM  EXFULES  WITH  UJ'E 
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c.  Describe  the  roles  and  responsibilities  each  of  the  following  have 
played  in  the  application  design,  development  and  implementation  of 
the  school  for  the  following: 

•  Board  Officers 

•  Individual  Board  Members 

•  Committees 

Roles  and  Responsibilities  of  each  Board  Member 


The  Board  of  directors  of  the  Pelican  Educational  Foundation  will  carry  out  its  statutory 
responsibilities  associated  with  operating  the  charter  school  in  an  efficient  and  ethical 
manner  and  in  compliance  with  local  and  other  applicable  state  and  federal  laws.  The 
Board  of  directors  shall  always  consist  of  no  fewer  than  five  (5)  voting  members  and 
shall  meet  no  fewer  than  10  times  per  year.  The  officers  of  the  foundation  shall  be  a 
president,  two  vice  presidents,  a  secretary,  and  a  treasurer.  The  board  members  may 
create  additional  officer  positions,  define  the  authority  and  duties  of  each  such  position, 
and  elect  or  appoint  persons  to  fill  the  positions.  Any  two  or  more  offices  may  by  the 
same  person,  except  the  offices  of  president  and  secretary. 

Each  officer  of  the  foundation  played  an  important  role  during  the  establishment  of  the 
organization  and  also  during  the  application  design  and  development.  The  officers  of  the 
Pelican  Educational  Foundation  and  their  role  and  responsibilities  of  each  of  those 
positions  are  detailed  below: 


President:  The  president  shall  be  the  chief  executive  officer  of  the  foundation  and  to 
ensure  that  the  mission  of  the  school  is  being  fulfilled  at  all  times.  The  president  shall 


President 
Vice  President  1 
Vice  President  2 
Education  Counsel 
Legal  Counsel 
Secretary 
Treasurer 


Dr.  Tevfik  Kosar 
Dr.  Karen  Fontenot 
Dr.  Sadik  Oner 
Dr.  Bobbie  Stevenson 
Mr.  Mark  Smith 
Dr.  Orhan  Kizilkaya 
Mr.  Adem  Ozel 
Dr.  Michael  Fontenot 
Dr.  Eugene  Kennedy 
Dr.  Hasan  Mahadallah 
Mr.  Zaheer  Poptani 
Dr.  Alex  Johnson 


Advisor 
Advisor 
Advisor 
Advisor 
Advisor 
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supervise  and  control  all  of  the  business  and  affairs  of  the  foundation.  The  president  shall 
preside  at  all  meetings  of  the  members  and  of  the  Board  of  directors.  The  president  may 
execute  any  deeds,  mortgages,  bonds,  contracts,  or  other  instruments  that  the  Board  of 
directors  has  authorized  to  be  executed.  However,  the  president  may  not  execute 
instruments  on  behalf  of  the  Corporation  if  this  power  is  expressly  delegated  to  another 
officer  or  agent  of  the  Corporation  by  the  Board  of  directors,  the  bylaws,  or  statute.  The 
president  shall  perform  other  duties  prescribed  by  the  Board  of  directors  and  all  duties 
incident  to  the  office  of  president. 

Vice  President:  The  role  of  Vice  President  is  to  serve  as  chief  executive  officer  when  the 
president  is  absent  or  unable  to  act,  or  refuses  to  act,  a  vice  president  shall  perform  the 
duties  of  the  president.  When  a  vice  president  acts  in  place  of  the  president,  the  vice 
president  shall  have  all  the  powers  of  and  be  subject  to  all  the  restrictions  upon  the 
president.  If  there  is  more  than  one  vice  president,  the  vice  presidents  shall  act  in  place  of 
the  president  in  the  order  of  the  votes  received  when  elected.  A  vice  president  shall 
perform  other  duties  as  assigned  by  the  president  or  Board  of  directors. 

Secretary:  The  role  of  the  Secretary  is  to  administrate  documentation  and 
communication  of  Board  activities.  The  Secretary  shall: 

•  Give  all  notices  as  provided  in  the  bylaws  or  as  required  by  law; 

•  Take  minutes  of  the  meetings  of  the  members  and  the  Board  of  directors  and  keep 
the  minutes  as  part  of  the  corporate  records.; 

•  Maintain  custody  of  the  corporate  records  and  of  the  seal  of  the  Corporation; 

•  Prepare  any  correspondence  the  Board  deems  necessary; 

•  Maintain  a  calendar  of  all  scheduled  board  meetings;  and 

•  Perform  duties  as  assigned  by  the  president  or  by  the  Board  of  directors. 

Treasurer:  The  role  of  the  Treasurer  is  to  oversee  the  financial  processes  of  the 
foundation  and  the  proposed  school  to  ensure  that:  1)  the  corporation  is  fiscally  stable; 
and  2)  all  transactions  are  documented  in  accordance  with  GAAP  principles.  The 
treasurer  shall: 

•  Have  charge  and  custody  of  and  be  responsible  for  all  funds  and  securities  of  the 
Corporation; 
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•  Oversee  the  implementation  and  management  of  school  budget; 

•  Maintain  the  financial  books  and  record  of  the  Corporation; 

•  Prepare  financial  reports; 

•  Perform  other  duties  as  assigned  by  the  president  or  by  the  Board  of  directors. 

•  Review  the  school's  annual  budget  periodically; 

•  Oversee  the  preparation  of  monthly  accounting  statements  to  the  Board  of 
Trustees;  and 

•  Oversee  the  preparation  of  the  school's  annual  financial  statements  including  an 
income  statement,  balance  sheet  and  cash  flow  statement. 

The  Board  shall  be  notified  of  progress  in  the  areas  of  academics,  finance  and  parental 

involvement  via  monthly  meetings  by  the  school  administrators.  All  information 
provided  by  the  school  administrators  will  be  verified  by  random,  spot  checks  by  a 
designated  member  of  the  Board  of  directors.  Academic  reports  must  take  the  form  of 
results  from  the  most  recent  state,  city  or  teacher-generated  tests  and  must  benchmark 
these  results  to  the  school's  prior  results.  The  Board  of  directors  will  randomly 
participate  in  faculty,  parent,  and  administrators  meetings. 

We  have  formed  three  committees  in  order  to  more  efficiently  pursue  the  planning, 
instruction,  and  finance  related  activities  of  the  board  (please  see  the  responsibilities  of 
board  members  above  for  details). 

Planning  Committee: 

•  Chair:  Dr.  Tevfik  Kosar,  Governing  Board  Member 

•  Dr.  Sadik  Oner,  Governing  Board  Member 

•  Mr.  Mark  Smith,  Governing  Board  Member 

•  Dr.  Michael  Fontenot,  Advisory  Board  Member 
Instruction  Committee: 

•  Chair:  Dr.  Karen  Fontenot,  Governing  Board  Member 

•  Dr.  Bobbie  Stevenson,  Governing  Board  Member 

•  Dr.  Eugene  Kennedy,  Advisory  Board  Member 

•  Dr.  Alex  Johnson,  Advisory  Board  Member 

•  Mrs.  Leah  Khan,  LA  certified  teacher 
Finance  Committee: 

•  Chair:  Dr.  Orhan  Kizilkaya,  Governing  Board  Member 

•  Mr.  Adem  Ozel,  Governing  Board  Member 

•  Mr.  Zaheer  Poptani,  Advisory  Board  Member 

•  Dr.  Hasan  Mahadallah,  Advisory  Board  Member 

Upon  approval,  the  principals  of  each  school  will  be  joining  these  committees  as  well. 
Additionally,  selected  representatives  of  teachers,  staff,  parents,  community  members, 
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and  other  professionals  will  be  invited  to  the  committee  meetings  depending  on  the 
agenda  items.  The  committees  will  make  suggestions  to  the  governing  board,  and  the 
final  decision  will  be  made  by  the  governing  board.  The  resumes  for  the  governing  and 
advisory  board  members  as  well  as  the  teachers  involved  in  the  development  of  the 
proposal  are  attached. 
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27.  Describe  the  intended  policies  and  procedures  that  will  be  used  by  the  board 
to  govern  the  proposed  school. 

a.  Provide   a  board-approved   set  of  by-laws   for  the  nonprofit 
corporation,  which  includes  the  following: 

•  officer  positions  designated  and  the  manner  in  which 
officers  are  selected  and  removed  from  office; 

The  officers  of  the  Corporation  shall  be  a  president,  two  vice  presidents,  a  secretary,  and 
a  treasurer.  The  Board  of  Directors  may  create  additional  officer  positions,  define  the 
authority  and  duties  of  each  such  position,  and  elect  or  appoint  persons  to  fill  the 
positions.  Any  two  or  more  offices  may  by  the  same  person,  except  the  offices  of 
president  and  secretary. 

Election  of  Officers:  The  officers  of  the  Corporation  shall  be  elected  annually  by  the 
Board  of  Directors  at  the  regular  annual  meeting  of  the  Board  of  Directors.  If  the  election 
of  officers  is  not  held  at  this  meeting,  the  election  shall  be  held  as  soon  thereafter  as 
conveniently  as  possible.  Each  officer  shall  hold  office  until  a  successor  is  duly  selected 
and  qualified.  An  officer  may  be  elected  to  succeed  himself  or  herself  in  the  same  office. 

Removal  of  Officers:  Any  officer  elected  or  appointed  by  the  Board  of  Directors  may  be 
removed  by  the  Board  of  Directors  with  or  without  good  cause.  The  removal  of  an  officer 
shall  be  without  prejudice  to  the  contract  rights,  if  any,  of  the  officer. 

•  the  manner  in  which  members  of  the  governing  body  are 
recruited  and  selected; 

Election  of  Directors:  A  person  who  meets  the  qualification  requirements  to  be  a  director 
and  who  has  been  duly  nominated  may  be  elected  as  director.  Directors  shall  be  elected 
by  the  vote  of  a  majority  of  the  Board  of  Directors.  Each  director  shall  hold  office  until  a 
successor  is  qualified  and  elected.  A  director  may  -  not  be  elected  to  succeed  himself  or 
herself  as  director. 

Removal  of  Directors:  The  Board  of  Directors  or  members  may  vote  to  remove  a  director 
at  any  time,  only  for  good  cause.  Good  cause  for  removal  of  a  director  shall  include  the 
unexcused  failure  to  attend  four  consecutive  meetings  of  the  Board  of  Directors.  A 
meeting  to  consider  the  removal  of  a  director  may  be  called  and  noticed  following  the 
procedures  provided  in  the  bylaws.  The  notice  of  the  meeting  shall  state  the  issue  of 
possible  removal  of  the  director  that  will  be  on  the  agenda  the  notice  shall  state  the 
possible  cause  for  removal.  The  director  shall  have  the  right  to  be  represented  by  an 
attorney  at  and  before  the  meeting.  At  the  meeting,  the  Corporation  shall  consider 
possible  arrangements  for  resolving  the  problems  that  are  I  the  mutual  interest  of  the 
Corporation  and  the  director.  A  director  may  be  removed  by  the  affirmative  vote  of  fifty 
(50)  percent  of  the  Board  of  Directors. 
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•  the  manner  in  which  vacancies  on  the  governing  body  are 
filled; 

Vacancies:  Any  vacancy  occurring  in  the  Board  of  Directors,  and  any  director  position  to 
be  filled  due  to  an  increase  in  the  number  of  directors,  shall  be  filled  by  the  Board  of 
Directors.  A  vacancy  is  filled  by  the  affirmative  vote  of  a  majority  of  the  remaining 
directors,  even  if  it  is  less  than  a  quorum  of  the  Board  of  Directors,  or  if  it  is  a  sole 
remaining  director.  A  director  elected  to  fill  a  vacancy  shall  be  elected  for  the  unexpired 
term  of  the  predecessor  in  office. 

•  the  term  for  which  members  of  the  governing  body  serve; 
and 

Terms:  The  officers  of  the  Corporation  shall  be  elected  annually  by  the  Board  of 
Directors  at  the  regular  annual  meeting  of  the  Board  of  Directors.  If  the  election  of 
officers  is  not  held  at  this  meeting,  the  election  shall  be  held  as  soon  thereafter  as 
conveniently  as  possible.  Each  officer  shall  hold  office  until  a  successor  is  duly  selected 
and  qualified.  An  officer  may  be  elected  to  succeed  himself  or  herself  in  the  same  office 

By-laws  should  indicate  the  committees  that  the  corporation  would 
create,  e.g.,  audit,  finance,  compensation,  and  delineate  the  functions 
and  powers  of  those  committees,  and  the  proof  of  compliance  with 
Louisiana  Open  Meetings  Act. 
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ARTICLES  OF  INCORPORATION 

(R.S.  11:203)  PELICAN  FOUNDATION 


Domestic  Non-profit  Corporation 
Hon-StockCofporatioosOnly 
Enclose  $C0.00  filitg  fee 
y^wwiUaiKepayabteto 
Secretary  of  State 
Do  not  send  casft 


Return  Id:  Commerciai  Dtvfeion 
P.O.  Boot  04125 
Baton  RMtgo,  LA  70804-0125 
Phone  (Z25)  8JK»"47Q4 
Web  Site:  www jmjsJouI  6tma.gov 


STATE  OF  LOUISIANA 
PARISH  OF  BnrtBatoiiRotigP 

1.  The  name  of  IMS  corrjorPtron  to:   Pt^k^  Ednc»tfoff»l  Fwmdatfon,ioc> 


2.  ThiscxilWBtkinfelwi^ 

(jc)  a^aingbianylaiffiJai^ 

of  the  LA  Revised  Stototes.  (MoivPitjIlt  Qorporatton  Law) 


(  ) 


3.  The  duration  of  this  corporation  is:  (may  be  perpetual)  Ffctpearal  ,   — 

4.  This  corporation  Is  a  nonprofit  corporation. 

•5.  The  locatfon  and  municipal  address  (not  a  P:b;  Box  only)  of  this  corporation's  registered  office  is:. 
8550  United  Plaza  Boulevard.  Baton  Rouge.  Louisiana  70809 


6.  The  (till  name  and  municipal  address  (not  a  P.O.  Box  only)  of  each  of  this  corporation's  registered 
agentfs)  is/are:   Bmaness  Fjjtnfig  International,  Inc.  _^   - 


8550  United  Plaza  Boukvajd,  Baton  Rouge,  Louisiana  70809 


7.  The  lull  name  and  address  of  each  incorpofator  of  this  corporation  is: 


Mj^^  jjHII  ■ 

8.  The  corporation's  Initial  board  of  directors,  municipal  addresses  (not  a  P.O.  Box  only)  and  term  of  offtoa 
am;         Name(s)/Address(es)                                                      Tefm  of  Office 
Tevfik  KosarV  7703  Mcnlo  Drive,  Baton  Rouge,  Louisiana  70808  


9.  This  corporalkxi  is  to  be  organfeed  on  a  non-stock  basis. 
Other  Provisions:  5&<~ 


P*3«1  of  2 
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11.  The  conxrafioo's  federal  tax  jd^fificafeon  number  is:    3D    3%  Q  I  -3., 


Ircotpon»ton>)  Signature^):     MhA  SdhiffAVP,  Business  Filings  IncorpoiBted 


On  (Wr,  4  day  of  November   .  200  5  ..  before  me,  personally 

appeared   u    ...  ,loiwtawwntob*tltoperabn 

)  that  ha  a*ceaited  it . 


described  In  and  who  executed  the  foregoing  *^rr^lJ{J/^ 


•J 

as  his  free  act  and  deed.  - 

 ^^M^^ 

AGENT'S  AFFIDAVIT  AND  ACKNOWLEDGEMENTS? ACCEPTANCE 

I  hereby  acknowledge  and  accept  the  appointment  of  registered  agent  for  and  on  behalf  of  the  above 
named  oofjxxation- 


Regfstered  agent(s)  signatures): 


Business  Filings  htomillcnil.  fas. 


Sworn  to  and  subscntK^  oefore     thtei  day  of   t/&M*JL»+^   .200BT  . 

MOTARYHAUEIIUSTBETYPEDORPttJNTHOWirMMOTARYi 
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Articles  or  I  ncorporation  pelican  foundation 

f»elican  Mutational  tfounaauon,  inc. 

QRIG    348      BNDL  1 17&7 

HLtl)  HNU  HfcLlMtefo 

EAST  BflTDH  ROUGE  PARISH,  LB, 

1 0.  Other  Provisions: 

£005  NOV  M     AM  09:51 :£fe 


The  primary  propose  of  corporation  is  to  increase  tteq^ali^  of  education  in 

  -  ■  ■  "   —  — Ira- 

RECORDER 


this  purpose,  the  corporation  can  open       schools,  offer  special  purpose  classgw^OEa^oira- 


curricular  activities,  and  provide  other  educational  services. 

CERTIFIED  TRUE  COPY 

The  corporation  realizes  the  rmrrtilance  of  Skaeoce  and  Arts  in  education  and  airns_toJirincJocus  

especially  on  these  areas  in  K-12  education-  BEPUTr  CLERK  s  RECORDER 

The  coiporatiOB  ali»  adkmiwli^^ 

give-  a  college-  and  earner  oriented  education  to  to  high  school  students. 
The  corporation  can  organic 
success  alschoof 

The  activities  of  the  corporation  will  not  be  limited  with  these,  and  can  include  other  educational 
services  and  activities,  which  in  turn  would  help  in  achieving  its  primary  purpose  staled  above. 

This  corporation  is  organized  exclusively  for  charitable,  religious,  educational,  and  scientific  purposes, 
.  including^  for  such  purposes,  the  making  of  distributions  to  organizations  that  qualify  as  exempt 
organizations  under  section  501(c)(3)  of  the  Internal  Revenue  Code,  or  theconesponding  section  of 
any  future  federal  tax  code. 

No  part  of  the  net  earnings  of  the  organization  shall  inure  to  the  benefit  of,  or  be  distributable  to  its 
members,  trustees,  officers,  or  other  private  persons,  except  that  the  organization  shall  be  authorized 
and  empowered  to  pay  reasonable  compensation  for  services;  rendered  and  to  make  payments  and 
distributions^  No  substantial  part  of 

the  activities  of  the  organization  shall  be  the  carrying  on  of  propaganda,  or  otherwise  attenrptinp,  to 
influence  Ie$|sM^ 

publishing  or  disti  ibution  of  statements)  any  political  campaign  on  behalf  of  any  candidate  for  public 

Notwithstanding any  other  provisions  of  these  aiticlevtb^ 
activities  not  penrtitted 

section  501(c)(1)  of  the  Internal  Revenue  Code  of 1 986  or  the  comspowting  provision  of  any  future 
United  States  Internal  Revenue  iaW 

Upon  the  dissolution  of  the  organization,  assets  shall  be  distributed  for  one  or  more  exempt  purposes 
within  the  meaning  of  section  501(c)(3)  of  Ihe  Internal  Revenue  Code  of  1986,  or  corresponding 
section  of  any  future  Federal  tax  code,  or  shall  be  QKnibuted  to  the  Federal,  state,  or  local  government 
for  a  publk  purpose.  Any  such  assets  not  so  disposed  of  shall  be  disposed  of  by  a  court  of  competent 
jurisdiction  of  the  county  in  which  the  principal  ofEcc  of  the  organization  is  thai  located,  exclusively 
for  such  purposes. 
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a  copy*o£  the  Articles  of  Incorporation  of. 

]P!^IXiX0A19'  1310^  I?t!!!ilO  XlStfC! « 

Domiciled  at  BATOH  R006E,  IX>UISIAN&, 

Was  filed  and  recorded  in  this  Office  on  November  04,  2005, 

And  all  fees  having  been  paid  as  required  by  law,  the 
corporation  is  authorised  to  transact  business  in  this 
State,  subject  to  the  restrictions  imposed  by  law,  including 
the  provisions  of  R.S.  Title  12,   Chapter  2. 


November     4,  2005 
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Ip o  DEPARTMENT  OF  THE  TREASURY 
CINCINNATI    OK  45999-0023 


PELICAN  FOUNDATION 


Date  o*  this  noticoi  11-30-2005 

Employer  Identification  Number: 
20-3001713 

Form:  S5-0. 

Nuaber  of  this  notice i     CP  575  E 


PELICAN  EDUCATIONAL  FOUNDATION  IMC 

7703  NENTO  DR 

BATON  ROUGE    LA  70800 


Far  assistance  you  way  call  us  at 
1-000-029-4933 


IF  YOU  WRITE*  ATTACH  THE 
STUB  OF  THIS  NOTICE. 


WE  ASSIGNED  YOU  AN  EMPLOYER  IDENTIFICATION  NUMBER 

Thank  you  for  applying  for  an  EIN,    Wo  assigned  you  EIN  20-3001713 .    This  EIN  mill 
identify  your  business  account,  tax  returns,  and  documents,  «v«n  if  you  hevo  no 
employees.    Please  keep  this  notice  in  your  permanent  raoftrds. 

When  filing  tax  documents,  please  use  the  label  IRS  provided ,    If  that  isn't  possible 
you  should  um  your  EIN  and  cosplata  naa*.  and  address  shofctti  above  on  all  fadoral  tax 
forms,  payments  and  related  correspondence-     If  this  information  isn't  correct,  please 
correct  it  using  tha  toar  off  stub  froa  this  notion.     Return  it  to  us  so  *«  can  corroct 
'■v.'X  your  account.     If  you  use  any  variation  of  your  name  or  EIN>  doing  so  could  causa  a 
..-         delay  in  processing  and  any  result  in  ineerract  inf eraation  in  yeur  account ..     Doing  so 
could  result  in  our  ossjiondLnfl  you  more!  *ttT«nn .  ofws 

If  you  want  to  apply  to  racaiva  a  ruling  or  a  determination  letter  recognising 
your  organisation  as  tax  exempt*  and  hava  not  already  dona  so,  you  should  file  Form 
1023/1024,  Application  for  Racognition  of  Exemption,  with  the  IRS  Ohio  Kay  District 
Offica.     Publication  557,  Tax  Exaapt  Status  -for  Your  Organization,  is  awailablo  at 
moat  IRS  offices  and  has  details  on  hoM  you  can  apply. 


IMPORTANT  REMINDERS  s 

W    Koap  a  copy  of  this  notice  in  your  porannant  records. 

UIj|hK4q<  "t 3t j5tt  tE"3Ll4  wvtd  jw(BwiiH*  wimsmmMw  ^ife!)CiBfc^i!!t "t JL j^y  (Bijsh  't-frii^^iy  w^yi^TB^i^ty*  qid  jebJLJL  ly cmur**  '^flMdi^Bv^fli-Jti  "fc^rtiiic 
form* . 

Refer  to  this  EIN  on  your  tax  related  correspondence  and  documents, 
i  nanR  you  tor  yotif*  cooperation* 
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BYL«AW5 

PELICAN  EDUCATIONAL  FOUNDATION*  INC. 


ARTICLE  1 
OFFICES 

Principal  Office 

1.01.  The  principal  office  of  the  Corporation  in  the  State  of  Louisiana  shall;  be  located  at  7703  Menlo 
Drive,  Baton  Rouge,  LA  70808.  The  Corporation  may  have  such  other  offices,  either  in  Louisiana 
or  elsewhere,  as  the  Board  of  Directors  may  determine,  The  Board  of  Directors  may  change  the 
location  of  any  office  of  the  Corporation. 

Registered  Office  and  Registered  Agent 

1.02,  The  Corporation  shall  comply  with  the  requirements  of  the  Act  and  maintain  a  registered  office 
and  registered  agent  in  Louisiana,  The  registered  office  may,  but  need  not,  be  identical  with  the 
Corporation's  principal  office  in  Louisiana.  The  Board  of  Directors  may  change  the  registered 
office  and  the  registered  agent  as  provided  in  the  Act, 


ARTICLE  2 
BOARD  OF  DIRECTORS 

Management  of  the  Corporation 

2.0 1  -     The  affairs  of  the  Corporation  shall  be  managed  by  the  Board  of  Directors. 
Number  Qualifications  and  Tenure  of  Directors 

2.02,  The  number  of  Directors  shall  be  five  (5),  or  as  subsequently  amended  by  majority  vote  of  the 
directors.  Directors  need  not  be  residents  of  Louisiana, 

Nomination  or  Directors 

2.03,  At  any  meeting  at  which  the  election  a  director  occurs,  a  director  may  nominate  a  person  with  the 
second  of  any  other  director.  In  addition  to  nominations  made  at  meetings,  a  nominating 
committee  shall  consider  possible  nominees  and,  make  nominations  for  each  election  of  directors. 
The  secretary  shall  include  the  names  nominated  by  the  nomination  committee,  and  any  report  of 
the  committee,  with  the  notice  of  the  meeting-at  which  the  election-occurs. 

Election  of  Directors 

2.04,  A  person  who  meets  any  qualification  requirements  to  be  a  director  and  who  has  been  duly 
nominated  may  be  elected  as  director.  Directors  shall  be  elected  by  the  vote  of  the  majority  of  the 
Board  of  Directors.  Each  director  shall  hold  office  until  a  successor  is  elected  and  qualified.  A 
director  may-  [if  desired,  add:  not]  be  elected  to  succeed  himself  or  herself  as  director. 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  339 

1 


PELICAN  FOUNDATION 


Vacancies 

2.05.  Any  vacancy  occurring  in  the  board  of  directors,  and  any  director  position  to  be  filled  due  to  an 
increase  in  the  number  of  directors,  shall  be  filled  by  the  affirmative  vote  of  a  majority  of  the 
remaining  board  of  directors.  When  a  vacancy  on  the  Board  exists,  nominations  for  new  members 
may  be  received  from  present  board  members  one  week  in  advance  of  a  board  meeting. 

Annual  Meeting 

2.06.  The  annual  meeting  of  the  Board  of  Directors  shall  be  held  on  the  second  Saturday  of  September 
of  each  year.  The  date  of  the  annual  meeting  may  be  changed  with  a  written  notice  by  the 
President  who  shall  also  set  the  time  and  place  of  that  delayed  meeting.  The  president  or  the 
secretary  shall  give  a  written  notice  of  the  meeting  to  each  director  not  less  than  five  nor  more  dian 
30  days  before  the  date  of  the  meeting  and  shall  post  a  written  notice  for  general  public  as  required 
in  section  2.09  of  this  bylaw. 

Regular  meeting 

2.07.  Regular  meetings  of  the  board  shall  be  held  at  the  principal  office  on  the  second  Saturday  of  every 
other  month  starting  September  of  each  year.  Number  of  meeting  may  be  increased  or  decreased 
by  a  resolution  of  the  board.  The  president  or  the  secretary  shall  give  a  written  notice  of  the 
meeting  to  each  director  not  less  than  five  nor  more  than  30  days  before  the  date  of  the  meeting 
and  shall  post  a  written  notice  for  general  public  as  required  in  section  2.09  of  this  bylaw. 

Special  Meetings 

2.08.  '    Special  meetings  of  the  Board  of  Directors  may  be  called  by  or  at  the  request  of  the  president  or 

any  two  directors.  A  person  or  persons  authorized  to  call  special  meetings  of  the  Board  of 
Director  may  fix  any  place  for  holding  a  special  meeting.  The  person  or  persons  calling  a  special 
meeting  shall  notify  the  secretary  of  the  information  required  to  be  included  m  the  notice  of  the 
meeting.  Then,  the  secretary  shall  give  a  written  notice  of  the  meeting  to  each  director  not  less 
than  five  nor  more  than  30  days  before  the  date  of  the  meeting  and  shall  post  a  written  notice  for 
general  public  as  required  in  section  2.09  of  this  bylaw. 

Notices 

2.09.  All  meeting  (Annual,  Regular,  and  Special  Meetings)  notices  must  be  m  writing.  The  written 
notices  must  be  posted  and  must  be  readily  accessible  by  the  general  public  at  all  times  for  at  least 
72  hours  before  the  scheduled  time  of  the  meeting.  The  written  notice  shall  include  agenda  items, 
day,  time,  and  the  location  of  the  meeting,  The  written  notice  shall  use  plain,  concise  English. 

Quorum 

2.10.  A  majority  of  the  number  of  directors  then  in  the  office  shall  constitute  a  quorum  for  the 
transaction  of  business  at  any  meeting  of  the  Board  of  Directors.  Directors  present  by  proxy  may 
not  be  counted  toward  a  quorum.  The  directors  present  at  a  duly  called  or  held  meeting  at  which  a 
quorum  is  present  may  continue  the  meeting  even  if  enough  directors  leave  the  meeting  so  that 
less  than  a  quorum  remains.  However,  no  action  may  be  approved  without  the  vote  of,at  least  a 
majority  of  the  number  of  directors  required  to  constitute  a  quorum.  If  less  than  a  quorum  is 
present  at  any  meeting,  a  majority  of  the  directors  present  may  adjourn  the  meeting  at  any  time 
without  further  notice. 

Duties  of  Directors 

2. 1 1 .  Directors  shall  exercise  ordinary  business  judgements  in  managing  the  affairs  of  the  Corporation. 
Directors  shall  act  as  fiduciaries  with  respect  to  the  interests  of  the  members.  In  acting  in  their 
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official  capacity  as  directors  of  this  corporation,  directors  shall  act  in  good  faith  and  take  actions 
they  reasonably  believe  to  be  in  not  take  any  action  that  they  should  reasonably  believe  would  be 
opposed  to  the  Corporation's  best  interests  or  would  be  unlawful,  A  director  shall  not  be  liable  if, 
in  the  exercise  of  ordinary  care,  the  director  acts  in  good  faith  relying  on  written  financial  and 
legal  statements  provided  by  an  account  or  attorney  retained  by  the  Corporation. 

Actions  of  Board  of  Directors 

2. 12.  The  Board  of  Directors  shall  try  to  act  by  consensu  The  act  of  a  majority  of  the  Directors  present 
at  a  meeting  at  which  a  quorum  is  present  shall  be  the  act  of  the  Board  unless  the  act  of  a  greater 
number  is  required  by  law  or  these  bylaws.  If  a  quorum  is  present  but  thereafter  a  sufficient 
number  of  Directors  leave  such  meeting  so  that  a  quorum  no  longer  present,  then  any  action  taken 
by  the  remaining  Directors  shall  not  be  the  act  of  the  Board. 

Proxies 

2. 1 3.  Board  of  Directors  may  not  issue  a  proxy  or  may  not  be  represented  by  a  proxy. 
Compensation 

2.14.  Directors  shall  not  receive  salaries  for  their  services.  The  Board  of  Directors  may  adopt  a 
resolution  providing  for. a  reimbursement  payment  according  to  the  state  law  to  the  Directors  for 
their  expenses  of  attendance,  if  any,  for  attendance  at  each  meeting  of  the  Board  of  Directors. 

Removal  of  Directors 

2.15.  '    The  Board  of  Directors  or  members  may  vote  to  remove  a  director  at  any  time,  only  for  good 

cause.  Good  cause  for  removal  of  a  director  shall  include  the  unexcused  failure  to  attend  four 
consecutive  meetings  of  the  Board  of  Directors.  A  meeting  to  consider  the  removal  of  a  director 
may  be  called  and  noticed  following  the  procedures  provided  in  the  bylaws.  The  notice  of  the 
meeting  shall  state  the  issue  of  possible  removal  of  the  director  that  will  be  on  the  agenda  the 
notice  shall  state  the  possible  cause  for  removal.  The  director  shall  have  the  right  to  be  represented 
by  an  attorney  at  and  before  the  meeting.  At  the  meeting,  the  Corporation  shall  consider  possible 
arrangements  for  resolving  the  problems  that  are  I  the  mutual  interest  of  the  Corporation  and  the 
director,  A  director  may  be  removed  by  the  affirmative  vote  of  fifty  (50)  percent  of  the  Board  of 
Directors. 

ARTICLE  3 
OFFICERS 

Officer  Positions 

3.01.  The  officers  of  the  Corporation  shall  be  a  president,  two  vice  presidents,  a  secretary,  a  treasurer. 
The  Board  of  Directors  may  create  additional  officer  positions,  define  the  authority  and  duties  of 
each  such  position,  and  elect  or  appoint  persons  to  fill  the  positions.  Any  two  or  more  offices  may 
by  the  same  person,  except  the  offices  of  president  and  secretary. 

Election  and  Term  of  Office 

3.02  The  officers  of  the  Corporation  shall  be  elected  annually  by  the  Board  of  Directors  at  the  regular 
annual  meeting  of  the  Board  of  Directors.  If  the  election  of  officers  is  not  held  at  this  meeting,  the 
election  shall  be  held  as  soon  thereafter  as  conveniently  as  possible.  Each  officer  shall  hold  office 
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until  a  successor  is  duly  selected  and  qualified.  An  officer  may  he  elected  to  succeed  himself  or 
herself  in  the  same  office. 

Removal 

3.03  Any  officer  elected  or  appointed  by  the  Board  of  Directors  may  be  removed  by  the  Board  of 
Directors  with  or  without  good  cause.  The  removal  of  an  officer  shall  be  without  prejudice  to  the 
contract  rights,  if  any,  of  the  officer. 

Vacancies 

3.04.  A  vacancy  in  any  office  may  be  filled  by  the  Board  of  Directors  for  the  unexpired  portion  of  the 
officer's  term. 

President 

3.05.  The  president  shall  be  the  chief  executive  officer  of  the  Corporation.  The  president  shall  supervise 
and  control  all  of  the  business  and  affairs  of  the  Corporation,  The  president  shall  preside  at  all 
meetings  of  the  members  and  of  the  Board  of  Directors.  The  president  may  execute  any  deeds, 
mortgages,  bonds,  contracts,  or  other  instruments  that  the  Board  of  Directors  has  authorized  to  be 
executed.  However,  the  president  may  not  execute  instruments  on  behalf  of  the  Corporation  if  this 
power  is  expressly  delegated  to  another  officer  or  agent  of  the  Corporation  by  the  Board  of 
Directors,  the  bylaws,  or  statute.  The  president  shall  perform  other,  duties  prescribed  by  the  Board 
of  Directors  and  all  duties  incident  to  the  office  of  president, 

Vice  President 

3.06.  When  the  president  is  absent,  is  unable  to  act,  or  refuses  to  act,  a  vice  president  shall  perform  the 
duties  of  the  president.  When  a  vice  president  acts  in  place  of  the  president,  the  vice  president 
shall  have  all  the  powers  of  and  be  subject  to  all  the  restrictions  upon  the  president.  If  there  is 
more  than  one  vice  president,  the  vice  presidents  shall  act  in  place  of  the  president  in  the  order  of 
the  votes  received  when  elected.  A  vice  president  shall  perform  other  duties  as  assigned  by  the 
president  or  board  of  directors. 

Treasurer 

3.07.  The  treasurer  shall: 

(a)  Have  charge  and  custody  of  and  be  responsible  for  all  funds  and  securities  of  the 
Corporation. 

(b)  Receive  and  give  receipts  for  moneys  due  and  payable  to  Corporation  from  any  source. 

(c)  Deposit  all  moneys  in  the  name  of  Corporation  in  banks,  trust  companies,  or  other 
depositories  as  provided  in  the  bylaws  or  as  directed  by  the  Board  of  Directors  or  president. 

(d)  Write  checks  and  disburse  funds  to  discharge  obligations  of  the  Corporation, 

(e)  Maintain  the  financial  books  and  record  of  the  Corporation. 
(0    Prepare  financial  reports  at  least  annually. 

(g)  Perform  other  duties  as  assigned  by  the  president  or  by  the  Board  of  Directors. 

(h)  If  required  by  the  Board  of  Directors,  give  a  bond  for  the  faithful  discharge  of  his  or  her 
duties  in  a  sum  and  with  a  surety  as  determined  by  the  Board  of  Directors. 

(i)  Perform  all  of  the  duties  incident  to  the  office  of  treasurer. 

Secretary 

3. 


.08      The  secretary  shall: 

(a)    Give  all  notices  as  provided  in  the  bylaws  or  as  required  by  law, 
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(b)  Take  minutes  of  the  meetings  of  the  members  and  the  Board  of  Directors  and  keep  the 
minutes  as  part  of  the  corporate  records. 

(c)  Maintain  custody  of  the  corporate  records  and  of  the  seal  of  the  Corporat  ion. 

(d)  Affix  the  seal  of  the  Corporation  to  all  documents  as  authorized. 

(e)  Keep  a  register  of  the  mailing  address  of  each  [if  corporation  has  members,  add:  member], 
director,  officer,  and  employee  of  the  Corporation. 

(f)  Perform  duties  as  assigned  by  the  president  or  by  the  Board  of  Directors. 

(g)  Perform  all  duties  incident  to  the  office  of  secretary. 

ARTICLE  4 
COMMITTEES 


Establishment  of  Committees 


4.01.  The  Board  of  Directors  may  adopt  a  resolution  establishing  one  or  more  committees  delegating 
specified  authority  to  a  committee,  and  appointing  or  removing  members  of  a  committee.  A 
committee  shall  include  two  or  more  directors  and  may  include  persons  who  arc  not  directors.  If 
t  he  Board  of  Directors  delegates  any  of  its  authority  to  a  committee,  the  majority  of  the  committee 
shall  consist  of  directots.  The  Board  of  Directors  may  establish  qualifications  for  membership  on  a 
committee.  The  Board  of  Directors  may  delegate  to  the  president  its  power  to  appoint  and  remove 
members  of  a  committee  that  has  not  been  delegated  any  authority  to  it  shall  not  relieve  the  Board 
of  Directors,  or  any  individual  director,  of  any  responsibility  imposed  by  the  Bylaws  or  otherwise 
imposed  by  law.  No  committee  shall  have  the  authority  of  the  Board  of  Directors  to: 


(a)  Amend  the  articles  of  incorporation. 

(b)  Adopt  a  plan  of  merger  or  a  plan  of  consolidation  with  another  corporation. 

(c)  Authorize  the  sale,  lease,  exchange,  or  mortgage,  of  alt  or  substantially  all  of  the  property 
and  assets  of  the  Corporation. 

(d)  Authoriiie  the  voluntary  dissolution  of  the  Corporation. 

(e)  Revoke  proceedings  for  the  voluntary  dissolution  of  the  Corporation. 

(f)  Adopt  a  plan  for  the  distribution  of  the  assets  of  the  Corporation. 

(g)  Amend,  alter,  or  repeal  the  bylaws. 

(h)  Eject,  appoint,  or  remove  a  member  of  a  committee  or  a  director  or  officer  of  the 
Corporation. 

(i)  Approve  any  transaction  to  which  the  Corporation  is  a  party  and  that  involves  a  potential 
conflict  of  interests  as  defined  in  paragraph  5,04,  below. 

(j)    Take  any  action  outside  the  scope  of  authority  delegated  to  it  by  the  Board  of  Directors. 


Authorization  of  Specific  Committed 


4,02.  There  shall  be  the  following  committees:  Membership,  Nominating  and  Program  Committees.  The 
Board  of  Directors  shall  define  the  activities  and  scope  of  authority  of  each  committee  by 
resolution. 


Term  of  Office 


4.03.  Each  member  of  a  committee  shall  continue  to  serve  on  the  committee  until  the  next  annual 
meeting  of  the  Directors  of  the  Corporation  and  until  a  successor  is  appointed,  However,  the  term 
of  a  committee  member  may  terminate  earlier  if  the  committee  is  terminated  or  if  the  member 
dies,  ceases  to  qualify,  resigns,  or,  is  removed  as  a  member.  A  vacancy  on  a  committee  may  be 
filled  by  an  appointment  made  in  the  same  manner  as  an  original  appointment.  A  person  appointed 
to  fill  a  vacancy  on  a  committee  shall  serve  for  the  unexpired  portion  of  the  terminated  committee 
member's  term. 
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Chair  and  Vice-Chair 

4.04.  One  member  of  each  committee  shall  be  designated  as  the  chair  of  the  committee  and  the  other 
member  of  each  committee  shall  be  appointed  by  the  president  of  the  Corporation,  The  chair  and 
vice-chair  shall  be  appointed  by  the  president  of  the  Corporation.  The  chair  shall  call  and  preside 
at  all  meetings  of  the  committee.  When  the  chair  is  absent,  is  unable  to  act,  or  refuses  to  act,  the 
vice-chair  shall  perform  the  duties  of  the  chair.  When  a  vice-chair  acts  in  place  of  the  chair,  the 
vice-chair  shall  have  all  the  powers  of  and  be  subject  to  all  the  restrictions  upon  the  chair. 

Notice  of  Meetings 

4.05.  Written  or  printed  notice  of  a  committee  meeting  shall  be  delivered  to  each  member  of  a 
committee  not  less  than,  seven  nor  more  than  30  days  before  the  date  of  the  meeting.  The  notice 
shall  state  the  place,  day,  and  time  of  the  meeting,  and  the  purpose  or  purposes  for  which  the 
meeting  is  called. 

4.06.  A  majority  of  the  number  of  persons  shall  constitute  a  quorum  of  a  committee  for  the  transaction 
of  business  at  any  meeting  of  the  committee.  The  directors  present  at  a  duly  called  or  held  meeting 
at  which  a  quorum  is  present  may  continue  the  meeting  even  if  enough  direcrors  leave  the  meeting 
so  that  less  than  a  quorum  remains.  However,  no  action  may  be  approved  without  the  vote  of  at 
least  a  majority  of  the  number  of  directors  required  to  constitute  a  quorum.  If  less  than  a  quorum  is 
present  at  any  meeting,  a  majority  of  the  directors  present  may  adjourn  the  meeting  at  any  time 
without  further  notice. 

Actions  of  Committees 

4.07.  Committees  shall  try  to  take  action  by  consensus.  However,  the  vote  of  a  majority  of  committee 
members  present  and  voting  at  a  meeting  at  which  a  quorum  is  present  shall  be  sufficient  to 
constitute  the  act  of  the  committee  unless  the  act  of  a  greater  number  is  required  by  law  or  the 
bylaws.  A  committee  member  who  is  present  at  a  meeting  and  abstains  from  a  vote  is  not 
considered  to  be  present  and  voting  for  the  purpose  of  determining  the  act  of  the  committee. 

4.08.  A  committee  member  may  not  vote  by  ,i  proxy. 
Compensation 

4.09.  Committee  members  shall  not  receive  salaries  for  their  services.  The  Board  of  Directors  may 
adopt  a  resolution  providing  for  the  payment  to  committee  members  of  a  fixed  sum  and  expenses 
of  attendance,  if  any,  for  attendance  at  each  meeting  of  the  committee,  A  committee  member  may 
serve  the  Corporation  in  any  other  capacity  and  receive  compensation  for  those  services.  Any 
compensation  that  the  Corporation  pays  to  a  committee  member  shall  be  commensurate  with  the 
services  performed  and  shall  be  reasonable  in  amount. 

Rules 

4. 10.  Each  committee  may  adopt  rules  for  its  own  operation  not  inconsistent  with  the  bylaws  or  with 
rules  adopted  by  the  Board  of  Directors. 
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ARTICLE  5 
TRANSACTIONS  OF  THE  CORPORATION 

Contracts 

5.01.  The  Board  of  Directors  may  authorize  any  officer  or  agent  of  the  Corporation  to  enter  into  a 
contract  or  execute  and  deliver  any  instrument  in  the  name  of  and  on  behalf  of  the  Corporation. 
This  authority  may  be  limited  to  a  specific  contract  or  instrument  or  it  may  extend  to  any  number 
and  type  of  possible  contracts  and  instruments, 

Deposit 

5.02.  All  funds  of  the  Corporation  shall  be  deposited  to  the  credit  of  the  Corporation  in  banks,  trust 
companies  or  Other  depositaries  that  the  Board  of  Directors  selects. 

Gifts 

5.03 .  The  Board  of  Directors  may  accept  on  behalf  of  the  Corporation  any  contribution,  gift,  bequest,  or 
devise  for  the  general  purposes  or  for  any  special  purpose  of  the  Corporation.  The  Board  of 
Directors  may  make  gifts  and  give  charitable  contributions  that  are  not  prohibited  by  the  bylaws, 
the  articles  of  incorporation,  state  law,  and  any  requirements  for  maintaining  the  Corporation's 
federal  and  state  tax  status. 

Potential  Conflicts  of  Interest 

5.04.  The  corporation  shall  not  make  any  loan  to  a  director  or  officer  of  the  corporation.  The 
Corporation  shall  not  borrow  money  from  or  otherwise  transacts  business  with  a  member,  director, 
officer,  or,  committee  member  of  the  Corporation  unless  the  transaction  is  described  fully  in  a 
legally  binding  instrument  and  is  in  the  best  interests  of  the  Corporation.  The  Corporation  shall  not 
borrow  money  from  or  otherwise  transact  business  with  a  director,  officer,  or  committee  member 
of  the  Corporation  without  full  disclosure  of  all  relevant  facts  and  without  the  approval  of  the 
Board  of  Directors,  not  including  the  vole  of  any  person  having  a  personal  interest  in  the 
transaction.  Additionally,  the  Board  of  Directors  shall  be  subject  to  the  conflict  of  interest 
provisions  according  to  the  TEC  Chapter  12  Section  12,1054. 

Prohibited  Acts 

5.05.  As  long  m  the  Corporation  is  in  existence,  and  except  with  the  prior  approval  of  the  Board  of 
■  Directors,  no  director,  officer  or  committee  member  shall: 

(a)  Do  any  act  in  violation  of  the  bylaws  or  a  binding  obligation  of  the  Corporation, 

(b)  Do  any  act  with  the  intention  of  harming  the  Corporation  or  any  of  its  operations. 

(c)  Do  any  act  that  would  make  it  impossible  or  unnecessarily  difficult  to  carry  on  the  intended  or 
ordinary  business  of  the  Corporation. 

(d)  Receive  an  improper  benefit  from  the  operation  of  the  Corporation. 

(e)  ■      Use  the  assets  of  the  Corporation,  directly  or  indirectly,  for  any  purpose  other  than  carrying  on  the 

business  of  the  Corporation. 

(f)  Wrongfully  transfer  or  dispose  of  Corporation  property,  including  intangible  property  such  as 
good  will. 

(g)  Use  the  name  of  the  Corporation  (or  any  substantially  similar  name)  or  any  trademark  or 
tradename  adopted  by  the  Corporation,  except  on  behalf  of  the  Corporation  in  the  ordinary  course 
of  the  Corporation's  business. 

(h)  Disclose  any  of  the  Corporation  business  practices,  trade  secrets,  Or  any  other  information  not 
generally  known  to  the  business  community  to  any  person  not  authorized  to  receive  it, 
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ARTICLE  6 
BOOKS  AND  RECORDS 

Required  Dooks  and  Records 

6.01,     The  Corporation  shall  keep  complete  books  and  records  of  account  The  Corporation*!)  books  and 
records  shall  include: 

(a)  A  file-endorsed  copy  of  all  documents  filed  with  Louisiana  Secretary  of  State  relating  to  the 
Corporation,  including,  but  not  limited  to,  the  articles  of  Corporation,  and  any  articles  of 
amendment,  restated  articles,  articles  of  merger,  articles  of  consolidation,  and  statement  of 
change  of  registered  office  or  registered  agent. 

(b)  A  copy  of  the  bylaws,  and  any  amended  versions  or  amendments  to  the  bylaws, 

(c)  Minutes  of  the  proceedings  of  the  Board  of  Directors,  and  committees  having  any  of  the 
authority  of  the  Board  of  Directors, 

(d)  A  list  of  the  names  and  addresses  of  the  directors,  officers  and  any  committee  members  of 
the  Corporation, 

(e)  A  financial  statement  showing  the  assets,  liabilities  and  not  worth  of  the  Corporation  at  the 
end  of  the  three  most  recent  fiscal  years, 

(f)  A  financial  statement  showing  the  income  and  expenses  of  the  Corporation  for  the  three 
most  recent  fiscal  years. 

(g)  All  rulings,  letters,  and  other  documents  relating  to  the  Corporation's  federal,  state,  and  local 
tax  status. 


ARTICLE  7 
FISCAL  YEAR 

7,01      The  fiscal  year  of  the  Corporation  shall  begin  on  the  first  day  of  July  and  end  on  the  last  day  In 
June  in  each  year. 


ARTICLE  8 

INDEMNIFICATION 

When  Indemnification  is  Required,  Permitted,  and  Prohibited 

8.01.  (a)  The  Corporation  shall  indemnify  a  director,  officer,  committee  member,  employee  or  agent 
of  the  Corporation  who  was,  is  otmay  be  named  defendant  or  respondent  in  any  proceeding 
as  a  result  of  his  or  her  actions  omissions  within  the  scope  of  his  or  her  official  capacity  in 
the  Corporation.  For  the  purposes  of  this  article,  an  agent  includes  one  who  is  or  was  serving 
at  the  request  of  the  Corporation  as  a  director,  officer,  partner,  venturer,  proprietor,  trustee, 
partnership,  joint  venture,  sole  proprietorship,  trust,  employee  benefit  plan,  or  Other 
enterprise.  However,  the  Corporation  shall  indemnify  a  person  only  if  he  or  she  acted  in 
good  faith  and  reasonably  believed  that  the  conduct  was  in  the  Corporation's  best  interests. 
In  a  case  of  criminal  proceeding,  the  person  may  be  indemnified  only  if  he  or  she  had  no 
reasonable  cause  to  believe  that  the  conduct  was  unlawful.  The  Corporation  shall  not 
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indemnify  a  person  who  is  found  liable  to  the  Corporation  or  is  found  to  be  liable  to  another 
on  the  basis  of  improperly  receiving  a  personal  benefit.  A  person  is  conclusively  considered 
to  have  been  found  liable  in  relation  to  any  claim,  issue,  or  matter  if  the  person  has  been 
adjudged  liable  by  a  court  of  competent  jurisdiction  and  all  appeals  have  been  exhausted, 

(h)  The  termination  of  a  proceeding  by  judgement,  order,  settlement,  conviction,  or  on  a  plea  of 
polo  contendere  or  its  equivalent  does  not  necessarily  preclude  indemnification  by  the 
Corporation. 

(i)  The  Corporation  shall  pay  or  reimburse  expenses  incurred  by  a  director,  officer,  committee! 
member,  employee,  or  agent  of  the  Corporation  in  connection  with  the  person's  appearance 
as  a  witness  or  other  participation  in  a  proceeding  involving  or  affecting  the  Corporation 
when  the  person  is  not  a  named  defendant  or  respondent  in  the  proceeding. 

(j)  In  addition  to  the  situations  otherwise  described  in  this  paragraph,  the  Corporation  may 
indemnify  a  director,  officer,  committee  member,  employee,  or  agent  of  the  Corporation  to 
the  extent  permitted  by  law,  However,  the  Corporation  shall  not  indemnify  any  person  in  any 
situation  in  which  indemnification  is  prohibited  by  the  terms  of  paragraph  8,01.,  above. 

(k)  Before  the  final  disposition  of  a  proceeding,  the  Corporation  may  pay  indemnification 
expenses  permitted  by  the  bylaws  and  authorized  by  the  Corporation.  However,  the 
Corporation  shall  not  pay  indemnification  expenses  to  a  person  before  the  final  disposition 
of  a  proceeding.  If  the  person  is  a  named  defendant  or  respondent  in  a  proceeding  brought  by 
the  Corporation;  or  the  person  is  alleged  to  have  improperly  received  a  personal  benefit  or 
committed  odier  willful  or  intentional  misconduct, 

(I)  If  the  Corporation  may  indemnify  a  person  under  the  bylaws,  the  person  may  be  indemnified 
against  judgement,  penalties,  including  excise  and  similar  taxes,  fines,  settlements,  and 
reasonable  expenses  (including  attorney's  fees)  actually  incurred  in  connection  with  the 
proceeding,  However,  if  the  proceeding  was  brought  by  or  on  behalf  of  the  Corporation,  the 
indemnification  is  limited  to  a  reasonable  expenses  actually  incurred  by  the  person  in 
connection  with  the  proceeding. 

Procedures  Relating  to  Indemnification  Payments 

8.02.  (a)  Before  the  Corporation  may  pay  any  indemnification  expenses  (including  attorney's  fees), 
and  determine  that  expenses  to  be  reimbursed  are  reasonable,  except  as  provided  in 
paragraph  8.02(c),  below.  The  Corporation  may  make  theses  determinations  and  decisions 
by  any  one  of  the  following  procedures: 

(i)  Majority  vote  of  the  quorum  consisting  of  directors  who,  at  the  time  of  the  vote, 
are  not  named  defendants  or  respondents  in  the  proceeding, 

(ii)  If  such  a  quorum  cannot  be  obtained,  by  a  majority  vote  of  committee  of  the 
Board  of  Directors,  designated  to  act  in  the  matter  by  a  majority  vote  of  all 
directors,  consisting  solely  of  two  or  more  who  at  the  time  of  the  vote  are  not 
named  defendants  or  respondents  in  the  proceeding, 

(iii)  Determination  by  special  legal  counsel  selected  by  the  Board  of  Directors  by 
votes  as  provided  in  paragraph  10.02(a)(1)  or  I0,02(a)(ii)f  or  if  such  a  quorum 
cannot  be  obtained  and  such  a  committee  cannot  be  established,  by  a  majority 
vote  of  all  directors. 

(b)  The  Corporation  shall  authorize^  indemnification  and  determine  that  expenses  to  be 
reimbursed  are  reasonable  in  the  same  manner  that  it  determines  whether  indemnification  id 
permissible.  If  the  determination  that  the  facts  then  known  to  those  making  the  determination 
would  not  preclude  indemnification  and  authorization  of  payment  shall  be  made  in  the  same 
manner  as  a  determination  that  indemnification  is  permissible  under  paragraph  8.02(a), 
above.  The  persons  written  affirmation  shall  state  that  he  or  she  has  met  the  standard  of 
conduct  necessary  for  indemnification  under  the  bylaws,  The  written  undertaken  shall 
provide  for  repayment  of  the  month  paid  or  reimbursed  by  the  Corporation  if  it  is  ultimately 
determined  that  the  person  has  not  met  the  requirements  for  indemnification.  The  undertaken 
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shall  be  an  unlimited  general  obligation  of  the  person,  but  it  need  not  be  secured  and  it  may 
be  accepted  without  reference  to  financial  ability  to  make  repayment. 


ARTICLE  9 
NOTICES 

Notice  by  Mail  or  Telegram 

9.01 .  Any  notice  required  or  permitted  by  the  bylaws  to  be  given  to  a  director,  officer  or  member  of  a 
committee  of  the  Corporation  may  be  given  by  mail  or  telegram.  If  mailed  a  notice  shall  be 
deemed  to  be  delivered  when  deposited  in  the  United  States  mail  addressed  to  the  person  at  his  or 
her  address  as  it  appears  on  the  records  of  the  Corporation,  with  postage  prepaid.  If  given  by 
telegram,  a  notice  shall  be  deemed  to  be  delivered  when  accepted  by  the  Telegram  Company  and 
addressed  to  the  person  at  his  or  her  address  as  it  appears  on  the  records  of  the  Corporation.  A 
person  may  change  his  or  her  address  by  giving  written  notice  to  the  secretary  of  the  Corporation, 

Signed  Waiver  of  Notice 

9.02.  Whenever  any  notice  is  required  to  be  given  under  the  provisions  of  the  act  or  under  the  provisions 
of  the  articles  of  incorporation  or  the  bylaws,  a  waiver  in  writing  signed  by  a  person  entitled  to 
receive  a  notice  shall  be  deemed  equivalent  to  the  giving  of  the  notice.  A  waiver  of  the  notice  shall 
be  effective  whether  signed  before  or  after  the  time  stated  in  the  notice  being  waived. 

Waiver  of  Notice  by  Attendance 

9.03.  The  attendance  of  a  person  at  a  meeting  shall  constitute  a  waiver  of  notice  of  the  meeting  unless 
the  person  attends  for  the  express  purpose  of  objecting  to  the  transaction  or  any  business  because 
the  meeting  is  not  lawfully  called  or  convened. 


ARTICLE  1 0 

SPECIAL  PROCEDURES  CONCERNING  MEETINGS 

Meeting  by  Telephone  or  Internet 

10.01.  A.  Subject  to  the  provisions  required  or  permitted  by  the  Louisiana  Open  Meetings  Act  or  notice 
of  meetings,  unless  otherwise  restricted  by  the  articles  of  incorporation  or  bylaws,  members  of  the 
board  of  directors  of  the  corporation,  or  members  of  any  committee  designated  by  such  board  may 
participate  in  and  hold  a  meeting  of  such  members,  board,  or  committee  by  means  of:  (1) 
conference  telephone  or  similar  communications  equipment  by  which  all  persons  participating  in 
the  meeting  can  hear  each  odier;  or  (2)  another  suitable  electronic  communications  system, 
including  videoconferencing  technology  or  the  Internet,  only  if;  (a)  each  member  entitled  to 
participate  in  the  meeting  consents  to  the  meeting  being  held  by  means  of  that  system;  and  (b)  the 
system  provides  access  to  the  meeting  in  a  manner  or  using  a  method  by  which  each  member 
participating  in  the  meeting  can  communicate  concurrently  with  each  other  participant. 

B,  Participation  in  a  meeting  pursuant  to  this  Article  shall  constitute  presence  in  person  at  such 
meeting,  except  where  a  person  participates  in  the  meeting  for  the  express  purpose  of  objecting  to 
the  transaction  of  any  business  on  the  ground  that  the  meeting  is  not  lawfully  called  or  convened. 
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ARTICLE  1  1 

AMENDMENTS  TO  BYLAWS 

1 1.01  The  bylaws  may  be  altered,  amended,  or  repealed,  and  new  bylaws  may  be  adopted  a  majority 
vote  by  the  Board  of  Directors.  The  notice  of  any  meeting  at  which  the  bylaws  are  altered, 
amended,  or  repealed,  or  at  which  new  bylaws  are  adopted  shall  include  the  text  of  the  proposed 
bylaw  provisions  as  well  as  the  text  of  any  existing  provisions  proposed  to  be  altered,  amended,  or 
repealed.  Alternatively,  the  notice  may  include  a  fair  summary  of  those  provisions. 


ARTICLE  12 

MISCELLANEOUS  PROVISIONS 

Legal  Authorities  Governing  Constructions  of  Bylaws 

12.01.  The  bylaws  shall  be  construed  in  accordance  with  the  laws  of  the  State  of  Louisiana,  AU 
references  in  the  hylaws  to  statutes,  regulations,  or  other  sources  of  legal  authority  shall  refer  to 
the  authorities  cited,  or  their  successors,  as  they  may  be  amended  from  time  to  time. 

Legal  Construction 

12.02,.  If  any  bylaw  provision  is  hold  to  be  invalid,  illegal,  or  unenforceable  in  any  respect,  the  invalidity, 
illegality,  or  unenforcability  shall  not  any  other  provision  and  the  bylaws  shall  be  contrued  as  if 
the  invalid,  illegal,  or  unenforceable  provision  had  not  been  included  in  the  bylaws. 

Headings 

12.03.  The  headings  used  in  the  bylaws  are  used  for  inconvenience  and  shall  not  be  considered  in 
contouring  the  terms  of  the  bylaws. 

Gender 

12.04.  Wherever  the  context  requires,  all  words  in  the  bylaws  in  the  male  gender  shall  be  deemed  to 
include  female  or  neuter  g«nder,  all  singular  words  shall  include  the  plural,  and  all  plural  words 
shall  include  the;  singular. 

Seal 

12.05  The  Board  of  Directors  may  provide  for  a  corporate  seal.  Such  a  seal  would  consist  of  two 
concentric  circles  containing  the  words  Pelican  Educational  Foundation,  Inc.,  "Louisiana,"  in  on 
encircle  and  the  word  "Incorporated"  together  with  the  date  of  incorporation  of  the  Corporation  in 
the  other  circle. 

Power  of  Attorney 

12.06.  A  person  may  execute  any  instrument  related  to  the  Corporation  by  means  of  a  power  of  attorney 
if  an  original  executed  copy  of  the  Corporation  to  be  kept  with  the  Corporation  records. 

Parties  Bound 

12.07.  The  bylaws  shall  be  binding  upon  and  inure  to  the  benefits  of  the  directors,  officers,  committee 
members,  employees,  and  agents  of  the  Corporation  and  their  respective  heirs,  executors, 
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administrators,  legal  representatives,  successors,  and  assigns  except  as  otherwise  provided  in  the 


ARTICLE  1  3 

THE  NON-DISCRIMINATORY  STATEMENT 

13.01.  It  is  the  policy  of  Pelican  Educational  Foundation  not  to  discriminate  on  the  basis  of  age,  color, 
handicap  or  disability,  ancestry,  national  origin,  marital  status,  race,  religion,  gender,  veteran 
status,  or  political  affiliation,  in  its  educational  or  employment  programs  and  activities. 


End  of  the  text- 


CERTIFICATE  OF  SECRETARY 

1  certify  that  I  am  the  duly  elected  and  acting  secretary  of  Pelican  Educational  Foundation,  Inc.  and  that  the 
foregoing  Bylaws  constitute  the  Bylaws  of  the  Corporation.  These  Bylaws  were  duly  adopted  at  a  meeting 
of  the  Board  of  Directors  held  on  ^Jry\ijfif^   ,  2Q06. 


s^I,^,a  IL£   ,  &  ^         a  /  Ui  /  j  pr^ 


[Name  »f  Swswsttiy] 
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CONFLICT  OF  INTEREST  POLICY 

PELICAN  EDUCATIONAL  FOUNDATION,  INC. 


article  i 

purpose; 

1 .0. 1  The  purpose  of  the  conflict  of  interest  policy  is  to  protect  this  tax-exempt  organization's  (Pelican 
Educational  Foundation,  Inc)  interest  when  it  is  contemplating  entering  into  a  transaction  or 
arrangement  that  might  benefit  the  private  interest  of  an  officer  or  director  of  the  Organization  or 
might  result  in  a  possible  excess  benefit  transaction.  This  policy  is  intended  to  supplement  but  not 
replace  any  applicable  state  and  federal  laws  governing  conflict  of  interest  applicable  to  nonprofit 
and  charitable  organizations. 


Article:  11 
Definitions 

Interested  Person 

2.0. 1'     Any  director,  principal  officer,  or  member  of  a  committee  with  governing  board  delegated  powers, 
who  has  a  direct  or  indirect  financial  interest,  as  defined  below,  is  an  interested  person. 

Financial  Interest 

2.0.2      A  person  has  a  financial  interest  if  the  person  has,  directly  or  indirectly,  through  business, 
investment,  or  family: 

a)  An  ownership  or  investment  interest  in  any  entity  with  which  the  Organization  has  a 
transaction  or  arrangement, 

b)  A  compensation  arrangement  with  the  Organization  or  with  any  entity  or  individual  with 
which  the  Organization  has  a  transaction  or  arrangement,  or 

c)  A  potential  ownership  or  investment  interest  in,  or  compensation  arrangement  with,  any  entity 
or  individual  with  which  the  Organization  Is  negotiating  a  transaction  or  arrangement, 

Compensation  includes  direct  and  indirect  remuneration  m  well  as  gifts  or  favors  that  are  not 
insubstantial. 

A  financial  interest  is  not  necessarily  a  conflict  of  interest.  Under  Article  III,  Section  2,  a  person 
who  has  a  financial  interest  may  have  a  conflict  of  interest  only  if  the  appropriate  governing  board 
or  committee  decides  that  a  conflict  of  interest  exists. 


Article  in 
Procedures 

Duty  to  Disclose 

3,0.1    In  connection  with  any  actual  or  possible  conflict  of  interest,  an  interested  person  must  disclose  the 
existence  of  the  financial  interest  and  be  given  the  opportunity  to  disclose  all  material  facts  to  the 
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directors  and  members  of  committees  with  governing  board  delegated  powers  considering  the 
proposed  transaction  or  arrangement. 

Determining  Whether  a  Conflict  of  interest  Exists 

3.0.2  After  disclosure  of  the  financial  interest  and  all  material  facts,  and  after  any  discussion  with  the 
interested  person,  he/she  shall  leave  the  governing  board  or  committee  meeting  while  the 
determination  of  a  conflict  of  interest  is  discussed  and  voted  upon,  The  remaining  board  or 
committee  members  shall  decide  if  a  conflict  of  interest  exists. 


Procedures  for  Addressing  the  Conflict  of  Interest 

3,0.3    Any  conflicts  of  interests  shall  be  addressed  using  the  following  procedures: 

a)  An  interested  person  may  make  a  presentation  at  the  governing  board  or  committee  meeting, 
but.  after  the  presentation,  he/she  shall  leave  the  meeting  during  the  discussion  of,  and  the  vote 
on,  the  transaction  or  arrangement  involving  the  possible  conflict  of  interest, 

b)  The  chairperson  of  the  governing  board  or  committee  shall,  if  appropriate,  appoint  a 
disinterested  person  or  committee  to  investigate  alternatives  to  the  proposed  transaction  or 
arrangement. 

c)  After  exercising  due  diligence,  the  governing  board  or  committee  shall  determine  whether  the 
Organization  can  obtain  with  reasonable  efforts  a  more  advantageous  transaction  or 
arrangement  from  a  person  or  entity  that  would  not  give  rise  to  a  conflict  of  interest, 

d)  If  a  more  advantageous  transaction  or  arrangement  is  not  reasonably  possible  under 
circumstances  not  producing  a  conflict  of  interest,  the  governing  board  or  committee  shall 
determine  by  a  majority  vote  of  the  disinterested  directors  whether  the  transaction  or 
arrangement  is  in  the  Organization's  best  interest,  for  its  own  benefit,  and  whether  it  is  fair 
and  reasonable.  In  conformity  with  the  above  determination  it  shall  make  its  decision  as  to 
whether  to  enter  into  the  transaction  or  arrangement. 

Violations  of  the  Conflicts  of  Interest  Policy 

3.0.4     The  actions  to  be  taken  in  case  of  any  violation  of  interest  should  be  as  follows: 

a)  If  the  governing  board  or  committee  has  reasonable  cause  to  believe  a  member  has  failed  to 
disclose  actual  or  possible  conflicts  of  interest,  it  shall  inform  the  member  of  the  basis  for 
such  belief  and  afford  the  member  an  opportunity  to  explain  the  alleged  failure  to  disclose. 

b)  If,  after  hearing  the  member's  response  and  after  making  further  investigation  as  warranted  by 
the  circumstances,  the  governing  board  or  committee  determines  the  member  has  failed  to 
disclose  an  actual  or  possible  conflict  of  interest,  it  shall  take  appropriate  disciplinary  and 
corrective  action. 


Article  IV 

RECORDS  OF  PROCEEDINGS 

4.0. 1     The  minutes  of  the  governing  board  and  alt  committees  with  board  delegated  powers  shall  contain: 

a)  The  names  of  the  persons  who  disclosed  or  otherwise  were  found  to  have  a  financial  interest 
in  connection  with  an  actual  or  possible  conflict  of  interest,  the  nature  of  the  financial  interest, 
any  action  taken  to  determine  whether  a  conflict  of  interest  was  present,  and  the  governing 
board's  or  committee's  decision  as  to  whether  a  conflict  of  interest  in  fact  existed, 

b)  The  names  of  the  persons  who  were  present  for  discussions  and  votes  relating  to  the 
transaction  or  arrangement,  the  content  of  the  discussion,  including  any  alternatives  to  the 
proposed  transaction  or  arrangement,  and  a  record  of  any  votes  taken  in  connection  with  the 
proceedings. 
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Article  V 
Compensation 

5,0. 1    The  compensation  procedure  should  be  as  follows: 

a)  A  voting  member  of  the  governing  board  who  receives  compensation,  directly  or  indirectly, 
from  the  Organisation  for  services  is  precluded  from  voting  on  matters  pertaining  to  that 
member's  compensation. 

b)  A  voting  member  of  any  committee  whose  jurisdiction  includes  compensation  matters  and 
who  receives  compensation,  directly  or  indirectly,  from  the  Organization  for  services  is 
precluded  from  voting  on  matters  pertaining  to  that  member's  compensation. 

c)  No  voting  member  of  the  governing  board  or  any  committee  whose  jurisdiction  includes 
compensation  matters  and  who  receives  compensation,  directly  or  indirectly,  from  the 
Organization,  either  individually  or  collectively,  is  prohibited  from  providing  information  to 
any  committee  regarding  compensation. 


Article  VI 
Annual  Statements 

6.0. 1    Each  director,  principal  officer  and  member  of  a  committee  with  governing  board  delegated  powers 
shall  annually  sign  a  statement  which  affirms  such  person: 

a)  Has  received  a  copy  of  the  conflicts  of  interest  policy, 

b)  Has  read  and  understands  the  policy, 

c)  Has  agreed  to  comply  with  the  policy,  and 

d)  Understands  the  Organization  is  charitable  and  in  order  to  maintain  its  federal  tax  exemption 
it  must  engage  primarily  in  activities  which  accomplish  one  or  more  of  its  tax-exempt 
purposes. 


Article  vii 
Periodic  Reviews 

7.0.1  To  ensure  the  Organisation  operates  in  a  manner  consistent  with  charitable  purposes  and  does  not 
engage  in  activities  that  could  jeopardize  its  tax-exempt  status,  periodic  reviews  shall  be  conducted. 
The  periodic  reviews  shall,  at  a  minimum,  include  the  following  subjects: 

a)  Whether  compensation  arrangements  and  benefits  are  reasonable,  based  on  competent  survey 
information,  and  the  result  of  arm's  length  bargaining. 

b)  Whether  partnerships,  joint  ventures,  and  arrangements  with  management  organizations 
conform  to  the  Organization's  written  policies,  are  properly  recorded,  reflect  reasonable 
investment  or  payments  for  goods  and  services,  further  charitable  purposes  and  do  not  result 
in  inurement,  impermissible  private  benefit  or  in  an  excess  benefit  transaction. 
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AwncuE  VIII 
Use  of  Outside  Experts 

8.0,1  When  conducting  the  periodic  reviews  as  provided  for  in  Article  VII,  the  Organization  may,  but 
need  not,  use  outside  advisors.  If  outside  experts  are  used,  their  use  shall  not  relieve  the  governing 
board  of  its  responsibility  for  ensuring  periodic  reviews  are  conducted. 


-End  of  the  texi- 


CERTIFICATE  OF  SECRETARY 

I  certify  that  I  am  the  dnly  elected  and  acting  secretary  of  Pelican  Educational  Foundation,  Inc.  and  that  the 
foregoing  Bylaws  constitute  the  Bylaws  of  the  Corporation.  These  Bylaws  were  duly  adopted  at  a  meeting 
of  the  Board  of  Directors  held  on     JcUwCKAj  20C'G. 


[Signature  of  .Sdfcretary  |  ^  Date  (nan,  did.  yyyy) 


via 

[Name  of  Secretary]  '—"^ 
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RACIALLY  NONDISCRIMINATORY  POLICY 


PELICAN  EDUCATIONAL  FOUNDATION,  INC. 


ARTICLE  I 


The  schools  operated  by  the  Pelican  Educational  Foundation,  foe  admit  stndoits  pf  any  race,  color,  national 
origin,  and  ethnic  origin  to  all  the  rights,  privileges,  programs,  nod  activities  generally  awarded  or  made 
available  to  students  at  be  school.  They  do  not  dbcriminiJi»  on  the  basis  of  tWXt  cokrr,  natio»t  origin,  or 
ethnic  origin  in  administration  of  Hs  educational  polkicu,  admiwion  policies,  scholarship,  and  loan 
progmms,  mid  athletic  wad  other  M&ool-^dninusterel  piograuns. 


CERTIFICATE  OF  SECRETARY 

I  certify  that  I  am  the  duly  elected  and  acting  secretary  of  Pelican  Educational  Foundation,  Inc.  and  that  the 
foregoing  Bylaws  comitate  the  Bylaws  of  the  Corporation.  These  Bylaws  were  duly  adopted  at  a  meeting 


End  of  the  text- 
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b.  Attach  the  proposed  school's  policies  and  procedures  for  complying 
with  the  Louisiana  Code  of  Ethics.  The  code  of  ethics  and  conflict  of 
interest  policy  applies  to  board  members,  officers,  and  employees  of 
the  school.  Provide  details  regarding  how  the  school  will  handle  Code 
of  Ethics  violations. 

It  is  important  that  each  board  member  recognize  that  he  or  she  is  a  public  official 
charged  with  an  important  responsibility.  In  view  of  the  fact  that  each  and  every  board 
member  is  elected  to  his  or  her  position  and  pledges  to  properly  serve  the  citizens  of  the 
given  community,  each  member  has  a  profound  responsibility  to  the  voters  who  have 
elected  him  or  her.  Following  this,  representation  should  at  all  times  serve  the  best 
interests  of  the  students  in  the  school  as  a  whole  rather  than  the  interests  of  other  entities. 
Members  of  this  unique  board  are  volunteers  and  no  board  member  is  paid  for  the 
services  he  or  she  provides.  To  this  end,  the  board  members,  officers,  and  employees  of 
Pelican  Educational  Foundation  will  declare  their  acceptance  of  the  standards  of  practice 
set  forth  herein,  and  their  solemn  intent  to  honor  them  to  the  limits  of  their  ability  as 
outlined  in  the  following  Code  of  Ethics: 

1.  The  board  of  directors  and  the  school  shall  not  engage  in  any  "self-dealing 
transactions,"  except  as  approved  by  the  board.  "Self-dealing  transaction"  means  a 
transaction  to  which  the  school  is  a  party  and  in  which  one  or  more  of  the  directors 
has  a  material  financial  interest.  Notwithstanding  this  definition,  the  following 
transaction  is  not  a  self-dealing  transaction,  and  is  subject  to  the  board's  general 
standard  of  care:  a  transaction  that  is  part  of  a  public  or  charitable  program  of  the 
corporation,  if  the  transaction; 

(a)  is  approved  or  authorized  by  the  board  in  good  faith  and  without  unjustified 
favoritism,  and 

(b)  results  in  a  benefit  to  one  or  more  board  member  or  their  families  because  they 
are  in  a  class  of  persons  intended  to  be  benefited  by  the  program. 

2.  Every  board  member  has  the  right  to  participate  in  the  discussion  and  vote  on  all 
issues  before  the  board  or  any  board  committee,  except  that  any  director  shall  be 
excused  from  the  discussion  and  vote  on  any  matter  involving  such  director  relating 
to; 

(a)  a  self-dealing  transaction, 

(b)  a  conflict  of  interest, 

(c)  indemnification  of  that  director  uniquely;  or 

(d)  any  other  matter  at  the  discretion  of  a  majority  of  the  board  members. 

3.  Not  more  than  twenty  percent  (20)  of  the  people  serving  on  the  school's  board  of  may 
be  comprised  of  any  sister,  brother,  ancestor,  descendant,  spouse,  sister-in-law, 
brother-in-law,  daughter-in-law,  son-in-law,  mother-in-law  or  father-in-law  of  any 
such  person. 
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4.  Any  director,  officer,  or  key  employee  having  an  interest  in  a  contract,  other 
transaction  or  program  presented  to  or  discussed  by  the  board  of  directors  for 
authorization,  approval,  or  ratification  shall  make  a  prompt,  full  and  frank  disclosure 
to  the  board  of  his  or  her  interest  prior  to  its  acting  on  such  contract  or  transaction. 
Such  disclosure  shall  include  all  relevant  and  material  facts  known  to  such  person 
about  the  contract  or  transaction,  which  might  reasonably  be  construed  to  be  adverse 
to  the  board's  interest.  A  person  shall  be  deemed  to  have  an  "interest"  in  a  contract  or 
other  transaction  if  he  or  she  is  the  party  (or  one  of  the  parties)  contracting  or  dealing 
with  the  school,  or  is  a  director,  trustee  or  officer  of  or  has  a  significant  financial  or 
influential  interest  in  the  entity  contracting  or  dealing  with  the  school. 

5.  Directors  representing  any  not-for-profit  corporation  proposing  to  do  business  with 
the  charter  school  shall  disclose  the  nature  and  extent  of  such  business  propositions. 

6.  No  Director,  officer,  or  employee  of  a  for-profit  corporation  having  a  business 
relationship  with  the  charter  school  shall  serve  as  voting  member  of  the  board  of 
directors  for  the  duration  of  such  business  relationship,  provided,  however,  that  this 
provision  shall  not  apply  to  the  following: 

•  Individuals  associated  with  a  partnership,  limited  liability  corporation,  or 
professional  corporation,  including  but  not  limited  to  doctors,  accountants  and 
attorneys; 

•  Individuals  associated  with  an  educational  entity  (including  but  not  limited  to 
schools  of  education)  some  of  whose  faculty  may  be  providing  paid  services 
directly  or  indirectly  to  such  charter  school; 

•  Individuals  associated  with  a  bank,  insurance,  mutual  fund,  investment  bank, 
stock  brokerage,  financial  planning,  or  other  financial  services  organization; 
or 

•  Members  of  the  faculty  of  the  charter  school. 

7.  In  no  instance  shall  a  director,  officer,  or  employee  of  a  for-profit  educational 
management  organization  having  a  business  relationship  with  the  charter  school  serve 
as  a  voting  member  of  the  board  of  directors  for  the  duration  of  such  business 
relationship. 

8.  Directors  shall  avoid  at  all  times  engaging  in  activities  that  would  appear  to  be  unduly 
influenced  by  other  persons  who  have  a  special  interest  in  matters  under  consideration 
by  the  board.  If  this  occurs,  a  director  shall  write  a  letter  disclosing  all  known  facts 
prior  to  participating  in  a  board  discussion  of  these  matters  and  the  director's  interest 
in  the  matter  will  be  reflected  in  the  board  minutes. 

9.  Directors  shall  make  all  appropriate  financial  disclosures  whenever  a  grievance  of 
conflict  of  interest  is  lodged  against  them. 

10.  Directors  shall  not  use  his  or  her  position  with  the  school  to  acquire  any  gift  or 
privilege  worth  $20  or  more  that  is  not  available  to  a  similarly  situated  person,  unless 
that  gift  is  for  the  use  of  the  charter  school. 
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11.  Directors,  officers,  or  employees  may  never  ask  a  subordinate,  a  student,  or  a  parent 
of  a  student  to  work  on  or  give  to  any  political  campaign. 

If  the  board  of  directors  or  a  committee  has  reasonable  cause  to  believe  that  a  member 
has  failed  to  disclose  actual  or  possible  conflicts  of  interest,  it  shall  inform  the  member  of 
the  basis  for  such  belief  and  afford  the  member  an  opportunity  to  explain  the  alleged 
failure  to  disclose.  If,  after  hearing  the  response  of  the  member  and  making  such  further 
investigation  as  may  be  warranted  in  the  circumstances,  the  board  of  directors  or 
committee  determines  that  the  member  has  in  fact  failed  to  disclose  an  actual  or  possible 
conflict  of  interest,  it  shall  take  appropriate  disciplinary  and  corrective  action. 

The  minutes  of  the  board  of  directors  and  all  committees  with  board-delegated  powers 
shall  contain  — 

•  Names  of  Persons  with  Financial  Interest:  The  names  of  the  persons  who 
disclosed  or  otherwise  were  found  to  have  a  financial  interest  in  connection  with 
an  actual  or  possible  conflict  of  interest,  the  nature  of  the  financial  interest,  any 
action  taken  to  determine  whether  a  conflict  of  interest  was  present,  and  the  board 
of  directors'  or  committee's  decision  as  to  whether  a  conflict  of  interest  in  fact 
existed. 

•  Names  of  Persons  Present:  The  names  of  the  persons  who  were  present  for 
discussions  and  votes  relating  to  the  transaction  or  arrangement,  the  content  of  the 
discussion,  including  any  alternatives  to  the  proposed  transaction  or  arrangement, 
and  a  record  of  any  votes  taken  in  connection  therewith. 

Each  board  member,  principal  officer  and  member  of  a  committee  with  board-delegated 
powers  shall  annually  sign  a  statement  which  affirms  that  such  person; 

•  Understands  that  the  foundation  is  a  charitable  organization  and  that,  in  order  to 
maintain  its  federal  tax  exemption,  it  must  engage  primarily  in  activities  which 
accomplish  one  or  more  of  its  tax-exempt  purposes. 

To  ensure  that  the  foundation  operates  in  a  manner  consistent  with  its  charitable  purposes 

and  that  it  does  not  engage  in  activities  that  could  jeopardize  its  status  as  an  organization 
exempt  from  federal  income  tax,  the  foundation  may  conduct  periodic  reviews. 
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c.  Attach  the  proposed  school's  policies  and  procedures  for  complying 
with  the  Louisiana  Public  Records  Law,  LA-R.S.  44:1  et  seq., 
remembering  that  the  nonprofit  corporation  must  also  comply  when 
acting  in  their  capacity  as  the  governing  board  of  the  charter  school. 

Board  members  of  the  Pelican  Educational  Foundation  and  the  proposed  charter  school, 
pursuant  to  LA-R.S.  17:3996(B),  are  aware  that  they  are  subject  to  the  Open  Meetings 
Law,  LA-R.S.  42:4.1  et  seq.  and  the  Code  of  Governmental  Ethics  LA.  R.S.  42:1101  et 
seq.  In  addition,  board  members  of  the  Pelican  Educational  Foundation  are  prohibited 
from  receiving  any  compensation  other  than  reimbursement  of  actual  expenses  incurred 
while  fulfilling  duties  as  a  member  of  such  a  board.  LA-R.S.  17:3991(A)  (1)  (b). 
Accordingly,  current  by-laws  of  the  foundation  is  consistent  with  the  laws  applicable  to 
charter  schools  and  their  unique  status. 
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d.  In  the  event  of  the  dissolution  of  the  charter  school,  attach  the 
procedures  that  the  school  would  follow  for  the  transfer  of  students 
and  student  records  and  for  the  disposition  of  school  assets. 


In  the  event  of  the  dissolution  of  the  charter  school,  the  following  policies  will  be  utilized 
for  the  transfer  of  students  and  student  records  and  the  disposition  of  school  assets. 

•  The  Pelican  Educational  Foundation  shall  return/refund  all  equipment  and  cash  on 
hand  that  has  been  acquired  through  state  or  local  funding  to  the  Recovery  School 
District  or  to  the  local  school  district  as  directed  by  the  Louisiana  Department  of 
Education. 

•  All  assets  purchased  with  any  public  funds  shall  become  the  property  of  the 
Recovery  School  District  or  LDE. 

•  In  the  event  of  closure  or  dissolution  of  the  proposed  school  or  the  foundation,  the 
board  directors  shall  delegate  to  the  principals  and  assistant  principals  the 
responsibility  to  manage  the  dissolution  process.  This  process  shall  include 
notification  to  parents  of  children  enrolled  in  the  charter  school. 

•  An  open  house  meeting  will  be  announced  to  parents  of  all  students  attending  the 
school.  During  this  meeting,  procedure  of  students  transfer  options  will  be 
explained  to  the  parents  and  extra  copies  of  all  students'  records  will  be  given  to 
the  parents. 

•  The  charter  school  will  work  with  the  state  superintendent  of  the  Recovery 
District  and  the  neighboring  school  leaders  to  physically  transfer  the  student 
records  to  local  school  Parishes  within  ten  school  days  after  the  closure  of  the 
charter  school.  Parents  who  were  not  able  to  attend  open  house  meeting  will 
receive  copies  of  such  records  through  written  and  mailed  notification  to  pick  up 
this  information  in  person  with  proper  identification  at  the  school  site  prior  to 
closure  as  a  part  of  the  check-out  process. 
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e.  Provide  an  annual  schedule  of  Board  meetings;  include  proposed 
dates,  times  and  location  of  meetings.  Also,  include  details  regarding 
how  notice  for  board  meetings  will  comply  with  the  Louisiana  Open 
Meetings  Act. 

Board  meetings 

The  Pelican  board  meets  the  first  Saturday  of  each  month  unless  the  meeting  day  is 
changed  to  another  date  for  that  specific  month  by  the  board  president  with  one  week 
advance  written  notice  to  all  of  the  other  board  members. 

The  meetings  in  2006  have  taken  place  at  the  Pelican  Foundation  headquarters  in  Baton 
Rouge  (1324  Rue  Desiree,  Baton  Rouge  LA  70810). 

Starting  February  2007,  all  regular  board  meetings  will  be  held  in  New  Orleans  where  the 
Type  5  Charter  school  applications  has  been  made.  The  address  where  the  meetings  will 
be  held  is:  New  Orleans  Public  Library,  219  Loyola  Ave,  New  Orleans,  LA  701 12. 

The  first  Meeting  in  2007  will  be  held  on  January  5th,  Friday,  at  one  of  the  Cosmos 
managed  schools  in  Houston,  Texas.  This  will  serve  as  a  chance  to  show  the  Cosmos 
model  in  action  to  any  board  members  who  have  not  seen  these  schools  before. 

All  board  of  meetings  and  committee  meetings  will  be  open  to  the  general  public  with  the 
exception  of  executive  sessions.  Following  is  the  proposed  policies  regarding  Open 
Meetings; 
Public  Notice 

1.  A  board  meeting  calendar  will  be  posted  at  the  proposed  location  at  all  times. 

2.  The  board  president  will  provide  notice  of  the  time  and  place  of  any  board 
meeting  at  least  72  hours  prior  the  meeting  time. 

3.  The  meeting  notice  will  include  agenda  items,  location,  and  time  of  the  board 
meeting. 

4.  The  meeting  notice  will  be  posted  in  a  place  where  regular  public  has  access  24 
hours. 

5.  The  board  secretary  will  provide  a  written  notice  of  meetings  to  the  member  of 
the  board  at  least  72  hours  prior  to  the  meeting. 

Minutes  of  Meetings 

1.  The  board  secretary  will  take  minutes  at  all  open  and  executive  sessions.  All 
minutes  will  contain  the  date  of  the  meeting,  a  summary  of  all  motions,  proposals, 
resolutions  and  any  other  matter  formally  voted  upon  as  well  as  a  record  of  how 
each  board  member  voted. 

2.  Minutes  from  open  meetings  will  be  made  available  to  the  public  within  two 
weeks  of  the  meeting  date.  Minutes  from  executive  sessions  will  be  made 
available  to  the  public  within  one  week  of  the  meeting  date.  Minutes  will  be 
available  public  view  at  the  proposed  schools. 
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Executive  Sessions 

An  executive  session  may  be  called  via  motion  and  majority  vote  by  the  board  members 
to  enter  an  executive  session.  All  executive  sessions  will  be  conducted  as  part  of  an  open 
meeting  and  are  not  considered  separate  meetings.  The  motion  must  specifically  identify 
the  general  area  or  areas  of  the  subjects  to  be  considered.  Executive  sessions  will  be 
called  for  the  following  subjects  only  and  shall  never  be  called  to  appropriate  public 
funds: 


1.  Matters  that  may  endanger  the  public  safety  if  disclosed; 

2.  Information  relating  to  current  or  future  investigation; 

3.  Discussions  regarding  proposed,  pending  or  current  litigation; 

4.  Employee's  medical,  financial,  credit  or  employment  history; 

5.  Employee  matters  leading  to  the  appointment,  employment,  promotion,  demotion, 
discipline,  suspension,  dismissal  or  removal  of  a  particular  person; 

6.  The  preparation,  grading  or  administration  of  examinations;  and 

7.  Acquisition,  sale  or  lease  of  real  property. 
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f.  Provide  a  detailed  scheduled  of  Board  meetings  that  will  be  held  from 
present  until  the  beginning  of  the  second  school  year;  indicate  date, 
time,  location  and  method  of  public  notice  in  accordance  with  the 
Louisiana  Open  Meetings  Act. 

The  Pelican  board  meets  the  first  Saturday  of  each  month  unless  the  meeting  day  is 
changed  to  another  date  for  that  specific  month  by  the  board  president  with  one  week 
advance  written  notice  to  all  of  the  other  board  members. 


Below  are  the  proposed  date,  time,  and  location  of  the  board  meetings  from  present  until 
the  beginning  of  the  second  school  year: 


Date  and  Time 

Location 

Tnnnnrv  ^th  9007  (a)19-00r>m 
JallUaiy  J    ,ZUU/  VSy  1 Z . UUpiIl 

ndiiiKJiiy  oLiciiLc  /\L/ducniy,  nuusiuii,  la. 

February  3rd,  2007  @  12:00pm 

New  Orleans  Public  Library 

March  3rd,  2007  @  12:00pm 

New  Orleans  Public  Library 

April  7th,  2007  @  12:00pm 

New  Orleans  Public  Library 

May  5th,  2007  @  12:00pm 

New  Orleans  Public  Library 

June  2nd,  2007  @  12:00pm 

New  Orleans  Public  Library 

July  7th,  2007  @  12:00pm 

New  Orleans  Public  Library 

August  4th,  2007  @  12:00pm 

New  Orleans  Public  Library 

September  8th,  2007  @  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

October  6th,  2007  @  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

November  3rd,  2007  @  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

December  8th,  2007  @  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

January  5th,  2008  @  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

February  2nd,  2008®  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

March  8th,  2008®  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

April  5th,  2008®  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

May  3rd,  2008®  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

June  7th,  2008®  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

July  5th,2008@  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

August  2nd,  2008®  12:00pm 

One  of  Pelican  Schools,  New  Orleans 

All  board  of  meetings  will  be  open  to  the  general  public  with  the  exception  of  executive 
sessions.  Following  is  the  proposed  policies  regarding  Open  Meetings; 
Public  Notice 

6.  A  board  meeting  calendar  will  be  posted  at  the  proposed  location  at  all  times. 

7.  The  board  president  will  provide  notice  of  the  time  and  place  of  any  board 
meeting  at  least  72  hours  prior  the  meeting  time. 

8.  The  meeting  notice  will  include  agenda  items,  location,  and  time  of  the  board 
meeting. 
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9.  The  meeting  notice  will  be  posted  in  a  place  where  regular  public  has  access  24 
hours. 

10.  The  board  secretary  will  provide  a  written  notice  of  meetings  to  the  member  of 
the  board  at  least  72  hours  prior  to  the  meeting. 
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28.  Describe  board  training  and  development  plans  for  the  Board  of  Directors 
and  membership.  The  plan  for  training  and  development  should  be  on-going 
including  a  timetable,  specific  topics  to  be  addressed  and  requirements  for 
participation. 

In  order  to  establish  a  strong  foundation,  orientation  and  training  is  necessary  for  Board 
members  to  understand  the  school  laws,  accountability  and  compliance  requirements,  and 
their  overall  responsibilities.  Upon  approval  of  the  charter  proposal,  the  Board  president 
and  the  secretary  will  organize  an  orientation  program  along  with  the  campus  principals. 
The  goals  of  the  Board  orientation  will  be  to: 

•  Discuss  the  mission,  vision,  and  goals  of  the  proposed  school ; 

•  Communicate  the  mission,  goals,  and  values  of  the  proposed  school; 

•  Define  the  roles  and  responsibilities  of  the  Board; 

•  Provide  an  overview  of  the  proposed  school's  educational  program;  and 

•  Discuss  the  bylaws  of  the  Board. 

In  addition  to  initial  Board  orientation,  board  members  along  with  outside  professional 
consultants  and  legal  advisors  will  be  responsible  for  developing  and  implementing  an 
effective  training  for  all  board  members.  Board  member  will  receive  12  hours  of  training 
during  his  or  her  first  year  of  service.  The  Board  members  training  will  include  six  major 
topics.  These  topics  are:  School  law,  public  records,  open  meetings,  school  finance, 
health  and  safety,  and  public  accountability.  The  subsequent  years,  the  Board  training 
will  be  5  hours  for  returning  members.  Board  trainings  will  be  on-going  and  will  address 
issues  pertinent  to  non-profit  governance,  school  management,  and  administration.  The 
Board  training  will  address  topics  identified  in  the  following  Board  Training  Curriculum 
Outline. 

To  complete  this  twelve-hour  training,  Board  members  will  participate  in  workshops, 
seminars,  and  conferences  at  local  and  national  levels.  Additionally  professional 
consultants,  lawyers,  educators  who  have  extensive  knowledge  and  expertise  in  those  six 
areas  listed  below  will  be  hired  to  provide  board  training  workshops.  At  the  end  of  each 
training  Board  members  will  take  a  written  test  on  those  topics.  Those  of  Board  members 
who  score  74%  or  below  will  receive  additional  board  training. 

There  will  be  on-going  opportunities  for  additional  training  and  professional  development 
for  the  Board  including,  but  not  limited  to  visits  to  other  top  performing  public  and 
private  schools  in  the  area.  Members  of  the  Board  will  be  encouraged  to  participate  in 
annual  meetings  and  trainings  of  Louisiana  School  Board  Associations  and  National 
School  Boards  Associations.  Loyola  and  Tulane  University  Law  Schools  will  also 
provide  trainings  in  school  law  and  related  subjects  to  our  Board  members. 

Board  training  curriculum  outline 
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I.  School  Law  (4  hrs) 

A.  Laws  Affecting  Charter  Schools 

B.  Louisiana's  Charter  School  Law  or  the  Recovery  School  District  Law 

C.  Type  V  Charter  Schools 

D.  Constitutional  Provisions  Applicable  to  Charter  Schools 

E.  Charter  School  Governance  (Bylaws  and  Articles  of  Inc.) 

F.  Non-Profit  Corporation  Laws 

G.  Annual  Reports 

H.  Responsibilities,  Duties,  and  Restrictions  on  Board  Members 

I.  Duties  of  Board  Members 

J.  Restrictions  on  Serving  as  a  Board  Member 

K.  Nepotism 

L.  Delegation  of  Tasks  by  Governing  Board 

M.  Role  of  the  Chief  Executive  Officer 

N.  Liability  and  Immunity 

0.  Laws  Affecting  the  Employment  Relationship 
P.  Management  Companies 

Q.  Laws  Affecting  Relationships  With  Students 

R.  Discipline 

S.  The  Individual  with  Disabilities  Education  Act 

T.  Financial  Matters 

U.  Purchasing  and  Procurement 

V.  Ownership  of  Property 

W.  Charter  Amendments 

X.  Charter  Renewal 

Y.  Adverse  Action  against  Charter  School 

II.  Public  Records  (1  hr) 

A.  Public  Information  Act 

B.  Confidential  Student  Records 

C.  Records  Retention  Act 

D.  Records  in  Possession  of  a  Management  Company 

III.  Open  Meetings  (3  hrs) 

A.  Overview  of  the  Open  Meetings  Act 

B.  Preparing  the  Notice  and  Posting  the  Agenda 

C.  Emergency  Meeting  or  Emergency  Addition  to  Notice 

D.  Conduct  of  the  Meeting  (including  Accessibility  of  the  Meeting  Location) 

E.  Convening  the  Meeting  and  Transacting  Business 

F.  Closed  or  Executive  Sessions 

G.  Hearing  and  Citizens 

H.  Recess  of  Meeting 

1.  Record  of  Meetings 

J.  Civil  and  Criminal  Sanctions 

IV.  School  Finance/Public  Funds  (2) 

A.  About  the  Manual 

B.  Accountability 

C.  The  Charter  School  Accounting  System 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  366 


D.  Cash  Management 

E.  Disbursement  of  Funds 

F.  Fixed  Assets 

G.  Purchasing 

H.  Budgeting 

I.  Payroll  Procedures 

J.  Records  Retention  Requirements 

K.  Audit  of  School  Finances 

L.  Overview  of  Nonprofit  Taxation 

V.  Health  and  Safety  (30  min.) 

A.  Facilities  Management 

B.  Curriculum  Outline-Health  and  Safety 

VI.  Public  Accountability  (1.5  hrs) 

A.  Data  Quality  and  Accuracy  -  Reminders 

B.  Student  Attendance 

C.  Important  Steps  for  Data  Accuracy 

D.  Audits 

E.  Administration  of  Statewide  Assessment 

F.  Statewide  Student  Performance 

G.  Charter- specific  Student  Performance  Requirements 
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29.  Provide  plan  for  recruitment  and  succession  of  board  members.  Provide 
details  regarding  the  types  of  expertise  that  is  intended  for  the  board,  details 
regarding  how  individuals  will  be  identified  and  selected,  and  who  is 
responsible  for  recruitment. 

One  of  our  goal  regarding  board  membership  and  diversity  is  to  build  a  school  board 
team  around  the  core  values  rather  than  around  the  unpredictable  results  of  school  board 
elections  or  friendship.  Current  members  of  the  Pelican  Educational  Foundation  intend  to 
recruit  its  future  members  from  the  volunteers  who  participate  in  activities  of  the 
foundation  and  its  charter  school.  In  general,  these  volunteers  may  share  similar  goals 
and  objectives  of  the  foundation.  Identification  and  recruitment  of  new  board  member  is 
a  long-term  process  and  takes  a  step-by-step  approach  accomplish  this  goal. 
In  order  to  have  an  effective  board  recruitment  and  nominations  process  the  following 
elements  will  be  considered; 

•  Establish  year-round  committee;  Because  board  recruitment  and  nominations  is 
such  an  important  activity,  a  year-round  committee  will  be  established. 

•  Link  recruitment  to  the  strategic  plan;  The  board,  or  the  board  development 
committee,  will  reviews  the  mission,  vision,  goals  and  strategies,  and  then 
determines  any  new  skills,  knowledge,  personal  contacts  and  other  attributes 
future  board  directors  will  need  to  possess  in  order  for  the  board  to  do  its  part  in 
advancing  the  strategic  plan. 

•  Profile  the  current  board;  The  board  development  committee  will  create  a 
profile  of  the  current  board  using  a  matrix  designed  for  this  purpose.  Key  factors 
that  define  sought-after  expertise,  knowledge,  skills,  experience,  as  well  as 
relevant  demographic  factors  will  be  arranged  down  the  side  of  the  matrix. 

•  Focus  the  recruiting  priorities;  By  reviewing  the  charter  school  strategic  plan, 
the  performance  requirements  of  the  charter  school  contract,  as  well  as  the  profile 
of  current  board  strengths  and  weaknesses,  the  board  development  committee  will 
identify  the  gap  between  the  skills  and  knowledge  needed  on  the  board,  and  what 
board  directors  currently  possess.  Based  on  this  analysis,  the  board  development 
committee  will  set  clear  recruiting  priorities  for  future  board  recruitment. 

•  Write  a  board  director  job  description;  To  operate  successful  charter  schools 
each  board  member  must  understand  and  accept  the  specific  duties  and 
responsibilities  that  come  with  board  directorship.  Key  responsibilities  include  the 
following: 

•  Consistent  attendance  at  regular  board  meetings, 

•  Participation  as  an  active  member  on  it  least  one  committee, 

•  Participation  in  the  fund-raising  activities  of  the  school  in  a  manner 
appropriate  for  that  board  director;  and 

•  Preparation  in  advance  before  regular  board  meetings  by  reading  and 
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studying  materials  sent  in  advance  regarding  key  actions  the  board  is 
expected  to  take  at  the  next  meeting. 

The  following  steps  will  be  utilized  for  board  member  recruitment: 
Step  1.  Establish  a  board  development  committee, 
Step  2.  Prepare  for  active  board  director  recruitment, 
Step  3.  Develop  a  profile  of  the  current  foundation  board, 
Step  4.  Determine  strategies  to  build  board  diversity; 
According  to  research  by  Aspen  Institute,  factors  related  to  building  and 
maintaining  board  diversity  include  but  not  limited  to  the  following: 

•  Having  a  nominating  committee  that  is  committed  to  building  diversity. 

•  Making  diversity  a  priority  for  the  organization. 

•  Engaging  in  cultural  diversity  training  and  activities. 
Step  5.  Develop  an  initial  list  of  prospective  board  members, 

Step  6.  Conduct  first  round  of  personal  contact  with  top  recruiting  prospects, 
Step  7.  Schedule  and  conduct  orientation  sessions  with  prospective  members,  and 
Step  8.  Selection/appointment  of  new  members  to  the  board. 
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30.  Describe  the  relationship  the  board  will  have  with  the  key  administrative 
leaders,  management  company,  and/or  any  significant  partner  organizations. 

The  board  of  Pelican  Foundation  is  ultimately  responsible  for  management  and 
administrative  practices  in  regards  to  compliance  with  generally  accepted  accounting 
principles  and  generally  accepted  standards  of  fiscal  management  and  any  other  State  or 
Federal  regulations. 

Pelican  Foundation  contracts  with  Cosmos  Foundation,  as  explained  in  detail  in  section 
32,  to  the  extent  permitted  by  law,  to  provide  the  schools  the  functions  relating  to  the 
provision  of  educational  services  and  the  operation  of  the  School.  Cosmos  will  provide 
the  schools  the  services  such  as  professional  development  for  school  administrators  and 
teachers,  curriculum  development,  teaching  techniques  and  testing,  grant  writing, 
database  management,  subject  to  the  approval  of  the  Pelican's  Board  of  Trustees. 

Individual  schools  run  by  the  foundation  will  be  required  to  submit  a  Budget  Status 
Report  (or  Board  Report),  a  sample  of  which  is  appended  herein,  every  month.  The  board 
will  review  these  reports  in  its  regular  meetings.  The  superintendent  and/or  the  business 
manager  will  provide  any  further  explanation  or  clarification  sought  by  the  board 
members. 

These  monthly  reports  will  enable  the  board  to  closely  monitor  the  financial  status  of 
each  school. 

Besides,  internal  audits  will  be  conducted  to  identify  any  financial  corrections  that  may 
be  required.  The  following  section  briefly  explains  the  internal  audit  process. 

Internal  Auditing  Purpose  and  Scope 

Internal  Auditing  is  an  independent  appraisal  function  established  to  examine  and 
evaluate  the  School's  activities  as  a  service  to  the  Board  and  the  Superintendent.  The 
following  areas  have  been  identified  for  audit  coverage: 

*  Campus  Audits 

f  Accounts  Payable 

*  Accounts  Receivable 
f  Athletics 

*  Attendance 

*  Budget  Formation  &  Financial  Reporting 
*Cash 

*  Capital  Projects/Construction 

*  Data  Processing 

f  Educational  Programs 

*  Energy/Utilities 
f  Fixed  Assets 
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*  Food  Service 

*  State/Federal  Grants 
^Investments 

f  Long  Term  Debt 

*  Maintenance  &  Operations 
f  Other  Assets  &  Liabilities 

*  Other  Revenues  &  Expenditures 
f  Personnel  &  Payroll 

*  Print  Services 

*  Purchasing  &  Warehouse  Operations 

*  Risk  Management 
f  Travel  Expenses 

*  Other  Trust  &  Agency  Funds 


GUIDANCE:  It  is  the  belief  of  BESE  that  the  capacity  of  a  charter  school's  governing 
board  to  conduct  its  oversight  and  fiduciary  duties  effectively  is  critical  to  the  quality  of 
that  school.  As  such,  the  proposed  governing  board  should  have  at  least  five  members; 
be  representative  of  the  community  in  which  the  proposed  charter  school  would  serve; 
and  have  a  diverse  set  of  professional  skills  and  practical  work  experience  in  the  areas  of 
education,  public,  non-profit,  and/or  for-profit  administration  or  operations,  community 
development,  financial  management,  and  law. 

Additionally,  LA-R.S.  17:3983(F)(2)  provides  that  no  Application  for  operating  a  Type  5 
charter  school  shall  be  approved  nor  shall  such  a  school  be  operated  by  any  person, 
whether  a  natural  person  or  artificial  entity,  who  or  which  has  less  than  five  years  of 
significant  experience,  as  determined  by  the  state  board,  operating  or  working  for  or  with 
a  person  who  operates  a  public,  private,  or  charter  school,  a  public  or  private 
postsecondary  institution,  or  a  for-profit  business  or  a  non  or  not-for  profit  entity  which 
provides  academic  instruction  to  students. 

In  drafting  the  proposed  charter  school 's  by-laws,  please  review  carefully  all  sections  of 
the  Louisiana  Charter  School  Law,  noting  also  the  importance  of  the  Louisiana  Nonprofit 
Corporations  Law.  Please  remember  that  charter  schools,  pursuant  to  LA-R.S. 
17:3996(B),  are  subject  to  the  Open  Meetings  Law,  LA-R.S.  42:4.1  et  seq.  and  the  Code 
of  Governmental  Ethics  LA.  R.S.  42:1101  et  seq.  In  addition,  members  of  the  nonprofit 
corporation 's  board  of  directors  are  prohibited  from  receiving  any  compensation  other 
than  reimbursement  of  actual  expenses  incurred  while  fulfilling  duties  as  a  member  of 
such  a  board.  LA-R.S.  17: 399 1(A)  (1)  (b).  Accordingly,  in  adapting  by-laws  from 
another  non-profit  corporation  (or  using  model  by-laws);  be  sure  that  each  provision  is 
consistent  with  the  laws  applicable  to  charter  schools  and  their  unique  status. 

Please  note  that  LA-R.S.  17:3991  (A)  (1)  (c)  (ii)  provides  that  not  more  than  twenty 
percent  of  the  members  of  any  governing  or  management  board  of  a  charter  school  shall 
be  members  of  the  same  immediate  family.  Members  of  the  same  immediate  family  shall 
include  a  board  member  and  any  other  board  members  to  whom  he  is  related  as  defined 
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in  R.S.  42:1102(13)  and  any  other  board  members  to  whom  any  of  them  are  so  related. 
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SCHOOL  LEADERSHIP  and  PERSONNEL  MANAGEMENT 

31.  Provide  an  organizational  chart  for  the  school  and  a  narrative  description  of 
the  chart.  The  information  supplied  should  indicate  clearly  the  reporting 
structure  of  employees  to  the  nonprofit  board  and  staff  to  the  school 
director(s).  If  the  charter  school  would  contract  with  a  company  for 
management  services,  also  indicate  the  company's  role  in  the  organizational 
structure  of  the  school.  Include  delineation  of  any  Professional  Partnership 
Organization. 

The  Board  of  directors  of  the  Pelican  Educational  Foundation  will  carry  out  its  statutory 
responsibilities  associated  with  operating  the  charter  school  in  an  efficient  and  ethical 
manner  and  in  compliance  with  local  and  other  applicable  state  and  federal  laws. 
The  Pelican  Educational  Foundation  will  have  the  final  authority  for  policy  and 
operational  decisions  of  the  proposed  school.  In  the  meantime  the  sponsoring  entity  does 
not  intend  to  manage  daily  school  activities.  The  school  principal  will  be  responsible  for 
daily  school  activities. 


The  following  table  shows  key  decisions  and  the  decision  making  authority; 


Hiring  and  evaluating  school  the  principal 

The  Pelican  Educational  Foundation  Board 

Hiring  and  evaluating  teacher  performance 

The  school  principal 

Setting  the  budget  and  managing  the 
school's  expenses  and  revenues  against  the 
approved  budget 

The  Pelican  Educational  Foundation  Board 
has  the  final  authority  to  approve  school 
budget;  however,  the  principal  and  business 
manager  will  play  active  roles  in  managing 
the  school's  expenses  and  revenue  against  the 
approved  budget. 

Defining  key  school  policies  including  code 
of  conduct,  enrollment  procedures,  and 
grievance  process 

The  Pelican  Educational  Foundation  Board 

Hiring  and  evaluating  the  management 
company 

The  Pelican  Educational  Foundation  Board 

The  Pelican  Educational  Foundation  will  be  incompliance  with  the  No  Child  Left  Behind 
Act  and  will  seek  to  hire  teachers  who  are  highly  qualified  in  core  academic  subject  areas. 
Teachers  who  are  employed  at  the  school  shall  have  a  minimum  of  bachelor's  degree  and 
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will  demonstrate  competency  in  the  area  of  assignment.  The  Special  Education  and 
BE/ESL  teacher  will  be  certified  or  licensed  in  the  area  of  assignment.  The  teaching 
faculty  will  be  encouraged  to  seek  Louisiana  Teachers'  Certification  during  their 
employment  at  the  school. 


Organizational  Structure  and  Line  of  Authority 

The  following  flow  chart  shows  the  organizational  structure  and  line  of  authority  of  each 
campus.  Each  arrow  points  to  the  flow  of  leadership  of  each  position  from  top-to-bottom. 
A  dotted  line  shows  mutual  communications  rather  than  a  line  of  authority  between  the 
management  company  and  the  campus  principal.  Within  this  line  of  authority,  teachers, 
aids,  coordinators,  nurse  etc.  report  to  assistant  principals.  Payroll  and  benefit 
coordinators  report  to  the  business  manager.  Assistant  principals  and  the  business 
manager  report  to  the  principal.  The  principal  gathers  relevant  data  and  evaluates  all  of 
his  or  her  personnel.  The  principal  also  prepares  a  monthly  board  reports  to  be  submitted 
to  the  Pelican  Board. 


ORGANIZATIONAL  FLOW  CHART 


The  Pelican  Educational  Foundation 


Principal 


J 


Management 
Cnmnanv 


Business  Manager 


Assistant  Principal 

(Human  Resource  &  Discipline) 


J 


Assistant  Principal 

(Curriculum  &  Instruction) 


J 


LAP  Clerk* 

2.  Benefits  Coordinator* 

3.  Payroll  Coordinator* 


I 


1 .  Administrative  Assistant* 

2.  Food  Services  Supervisor* 

3.  Custodian 

4.  School  Nurse* 

5.  Attendance  Clerk* 


1.  Sp.  Ed.  Teacher/Coordinator* 

2.  Counselor* 

3.  BE/LEP  Teacher/Coordinator* 

4.  Gifted/Talented  Coordinator* 

5.  Teachers 

6.  Teachers  Aids* 
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*Please  Note:  That  the  chart  above  is  designed  to  show  administrative  functions  rather  than  individual 
positions.  In  other  words,  multiple  tasks  can  be  performed  by  the  same  person  if  need  arises  (i.e.  a  payroll 
coordinator  can  be  account  payable  clerk  and  benefit  coordinator).  Additional  positions  may  be  created  as 
needed. 

Narrative  Description  of  the  organizational  Chart 

The  Management  Company's  Role  in  the  Organizational  Structure 

The  management  company,  the  Cosmos  Foundation,  will  offer  comprehensive  school 
advisory  services  to  the  Pelican  Educational  Foundation.  The  management  company  will 
not  interfere  nor  be  involved  in  daily  school  activities;  although,  the  management 
company  will  review,  periodically  school  activities  and  operation  and  provide  monthly 
reports  to  the  Pelican  Foundational  Board.  The  management  company  will  work  closely 
with  the  Pelican  Foundation  and  the  principal  during  and  after  the  establishment  phase. 
The  management  company  will  advise  and  provide  services  when  necessary  in  the 
following  areas; 

•  staff  hiring  and  management.  Including  recruiting,  training,  professional 
development,  evaluation,  and  (if  necessary)  termination; 

•  student  enrollment; 

•  business  management  and  comprehensive  administrative  services; 

•  school  operations  management; 

•  facilities  planning  and  management; 

•  special  education  services; 

•  reporting  and  compliance  issues. 

PRINCIPAL: 

Principal  shall  operate  as  chief  operating  subordinates  to  the  board  and  consults  with  the 
management  company  in  orchestrating  program  and  service  delivery  to  students  through 
teaching  and  auxiliary  staff  including  the  following  duties: 

Supervisory  Responsibilities: 

Supervise  and  evaluate  the  performance  of  staff  assigned  to  campus  including  assistant 
principal(s),  the  business  manager,  teacher(s),  counselor(s),  librarian(s),  instructional 
aides,  clerical  support  staff,  and  custodians. 
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Skills: 

•  Knowledge  of  school  law,  finance,  and  curriculum. 

•  Able  to  manage  personnel. 

•  Able  to  interpret  policy,  procedures,  and  data. 

•  Exceptional  organizational,  communication,  public  relations,  and  interpersonal 
skills. 

Working  Conditions: 

•  Maintain  emotional  control  under  stress. 

•  Occasional  district  wide  and  statewide  travel. 

•  Moderate  bending,  lifting  kneeling,  and  stopping. 

•  Frequent  prolonged  and  irregular  hours. 

Responsibilities  and  Duties: 
Management: 

•  Monitor  instructional  and  managerial  processes  to  ensure  that  program  activities  are 
related  to  program  outcomes  and  use  findings  to  take  corrective  actions. 

•  Regularly  consult  the  campus-level  committee  about  planning,  operation, 
supervision,  and  evaluation  of  campus  education  program.  Include  students  and 
community  representatives  when  appropriate. 

School  or  Organization  Morale: 

•  Provide  instructional  resources  and  materials  to  support  teaching  staff  in 
accomplishing  instructional  goals. 

•  Foster  collegiality  and  team  building  among  staff  members.  Encourage  their  active 
enrolment  in  decision-making  process. 

•  Provide  for  two  way  communications  with  the  board  and  the  Management 
Company,  staff,  students,  parents,  and  community. 

•  Communicate  and  promote  expectations  for  high-level  performance  to  staff  and 
students.  Recognize  excellences  and  achievement 

•  Ensure  the  effective  and  quick  resolution  of  conflicts 
School  or  Organization  Improvement 

•  Build  common  vision  for  school  improvement  with  staff.  Direct  planning  activities 
and  put  programs  in  place  with  staff  to  ensure  attainment  of  school's  mission. 

•  Develop  and  set  annual  campus  performance  objectives  for  each  of  the  Academic 
Excellence  Indicators  using  the  campus  planning  process  and  site-based  decision 
making  committee. 

•  Develop,  maintain,  and  use  information  systems  and  records  necessary  to  show 
campus  progress  on  performance  objectives  addressing  each  Academic  Excellence 
Indicator. 

Personnel  Management: 

•  Interview,  select,  and  orient  new  staff.  Approve  all  personnel  assigned  to  campus. 

•  Define  expectation  for  staff  performance  with  regard  to  instructional  strategies, 
classroom  management,  and  communication  with  public. 
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•  Observe  employee  performance,  record  observations  and  conduct  evaluation 
conferences  with  staff: 

•  Work  with  campus-level  planning  and  decision-making  committees  to  plan 
professional  development  activities. 

Management  of  Fiscal,  Administrative,  Facilities  Functions: 

•  Comply  with  district  policies  and  state  and  federal  laws  and  regulations  affecting 
the  schools. 

•  Develop  campus  budgets  based  on  documented  programs  needs,  estimated 
enrollment,  personal,  and  other  fiscal  needs.  Keep  programs  within  budget  limit 

•  Maintain  fiscal  control.  Accurately  report  fiscal  information. 

•  Compile,  maintain,  and  file  all  physical  and  computerized  report,  records,  and  other 
documents  required  including  accurate  and  timely  reports  of  maximum  attendance 
to  requisition  textbook. 

•  Manage  use  of  school  facilities.  Supervise  maintenance  of  facilities  to  ensure  a 
clean,  orderly  and  safe  campus. 

•  Direct  and  manage  extra  curricular  and  intramural  programs.  Including 
management  of  multiple  activity  funds. 

Student  Management: 

•  Work  with  faculty  and  student  to  develop  a  student  discipline  management  systems 
that  results  in  positive  student  behavior  and  enhances  the  school  climate. 

•  Ensure  that  school  rules  are  uniformly  observed  and  that  student  discipline  is 
appropriate  and  equitable  in  accordance  with  Student  code  of  Conduct  and  student 
handbook. 

•  Conduct  conferences  about  student  and  school  issues  with  parents,  student,  and 
teachers. 

School  or  Community  Relations: 

•  Demonstrate  awareness  of  school  and  community  needs  and  initiate  activities  to 
meet  those  needs. 

•  Use  appropriate  and  effective  techniques  to  encourage  community  and  parent 
involvement. 


ASSISTANT  PRINCIPALS: 

Assistant  Principals  will  assist  principal  in  instructional  program  administration,  human 
resources  organizations,  student  activities  and  services. 

Skills: 

•  Working  knowledge  of  charter  operations. 

•  Exceptional  organizational,  communication  and  interpersonal  skills. 

•  Capable  of  coordinating  charter  support  operations. 

Responsibilities  and  Duties: 

Share  supervisory  duties  for  charter  professional  staff  with  charter  principal.  Oversee 
teachers,  custodians,  paraprofessionals,  clerical  personnel  and  others  as  assigned. 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  377 


PELICAN  FOUNDATION 


Instructional  Management 

•  Assist  in  planning  and  assessing  the  educational  programs. 

•  Encourage  planning  of  innovative  education  programs,  assist  teachers  in 
implementing  such  efforts  when  appropriate. 

•  Encourage  the  use  of  technology  in  the  instructional  process. 
Charter  Atmosphere 

•  Encourage  a  constructive,  thoughtful  climate  for  learning. 

•  Promote  fairness  of  students  and  staff  from  all  cultural  backgrounds. 

•  Communicate  with  students  and  staff  in  an  effective  manner. 
Charter  Improvement 

•  Assist  in  organization  of  school  improvement  plan  with  staff,  parents  and 
community  members. 

•  Help  principal  design,  manage  and  implement  information  systems  to  manage  and 
track  progress  on  charter  goals  and  academic  excellence  indicators. 

Personnel  Management 

•  Hold  employee  evaluation  conferences  based  on  records  of  performance  evaluation. 

•  Assist  principal  in  interviewing,  selecting  and  orienting  new  charter  employees. 
Administration  and  Fiscal/Facilities  Management 

•  Oversee  charter  operations  in  principal's  absence. 

•  Assist  in  scheduling  student  activities  by  participating  in  the  development  of  class 
schedules,  teacher  assignments  and  extracurricular  activity  schedules. 

•  Oversee  student  attendance  records  and  assist  the  attendance  clerk  on  truancy 
issues. 

•  Requisition  supplies,  textbooks  and  equipment;  verify  inventory;  manage  records; 
and  confirm  receipts  for  materials. 

•  Aid  in  safety  drill  practices  and  inspections. 

•  Manage  support  services  including  transportation,  custodial  and  cafeteria. 

•  Abide  by  all  federal  and  state  laws  that  apply  to  charter  schools  and  charter  policy. 
Student  Management 

•  Provide  for  supervision  of  students  during  non-instructional  hours. 

•  Help  students  develop  positive  behavior  through  a  student  discipline  management 
system. 

•  Provide  for  uniform  enforcement  of  school  rules  and  oversee  appropriate  and 
reasonable  student  discipline. 

•  Hold  parent/teacher/student  conferences  in  regard  to  student  and  school  issues. 

•  Demonstrate  use  of  productive  and  efficient  skills  to  raise  community  and  parent 
involvement. 

BUSINESS  MANAGER: 

The  primary  role  and  purpose  of  the  business  manager  is  to  oversee  and  maintain  the 
operation  of  all  financial  and  business  affairs  of  the  charter  including  accounting,  payroll, 
purchasing,  and  risk  management  and  act  as  the  chief  financial  adviser  to  the  principal 
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and  the  board.  Business  manager  must  have  an  understanding  of  school  accounting 
principals. 

Skills: 

•  Applicable  knowledge  of  school  finance,  budgeting,  accounting  systems,  and 
economics. 

•  Effective  communication,  public  relations,  and  interpersonal  skills. 

•  Knowledge  of  personal  computers  and  software  to  compile  spreadsheets,  perform 
data  analysis,  and  do  word  processing. 

•  Capable  of  interpreting  policy,  procedures,  and  data. 

•  Capable  of  managing  budget  and  personnel. 

•  Capable  of  coordinating  charter  activities. 
Responsibilities  and  Duties: 

Fiscal  Management 

•  Ensure  that  the  principal  is  advised  on  the  business  affairs  of  the  charter  school. 

•  Analyze  accounting  practices,  systems,  and  controls  in  all  charter  departments  and 
advise  on  improvements  in  their  structure,  implementation,  and  maintenance. 

•  Manage  a  revolving  auditing  program  for  all  funds  and  work  with  the  charter's 
independent  and  internal  auditors  while  conducting  audits. 

•  Maintain  accounting  systems  that  comply  with  laws  and  regulations. 

•  Devise  period  cash  flow  analysis  to  determine  cash  available  for  investment  and 
payment  of  bills. 

•  Manage  charter  investment  portfolio. 

•  Supervise  monthly  bank  settlement  preparations  for  the  operating,  special  revenue, 
debt  service,  construction,  tax,  cafeteria,  and  athletic  accounts.  Audit  statements  of 
vendor  and  payroll  clearing  accounts. 

•  Compile  and  enter  all  budget  adjustments,  additions,  and  deletions. 

•  Assess  and  authorize  all  purchase  orders  and  check  requests  and  manage  budget  by 
certifying  availability  of  funds. 

•  Help  with  drafting  of  budget  and  assessing  the  long-  and  short-range  objectives  for 
the  business  operations  of  the  charter. 

•  Oversee  needs  evaluation  for  the  enhancement  of  the  charter  business  operations. 

•  Collaborate  with  charter  personnel  to  project  student  enrollments,  staff  needs, 
building  and  facilities  needs,  energy  needs,  capital  equipment  needs  and  other  cost 
items  for  the  charter  and  individual  school  improvement. 

•  Monitor  the  business  office  budget  and  see  that  programs  are  cost  effective  and 
funds  are  managed  effectively. 

•  Act  as  charter  leader  to  achieve  cost-effective  practices  throughout  the  school. 

•  Confirm  that  business  operations  support  the  charter  mission. 
Documentation  and  Law 

•  Ensure  policies  established  by  federal  and  state  law  that  apply  to  charter  schools 
and  local  board  policy  in  area  of  business  operations  is  being  followed. 

•  Manage  all  hardcopy  and  computerized  reports,  records,  and  other  documents 
required. 
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•  Compile  and  review  monthly  financial  statements  and  budget  reports. 

•  Draft  comprehensive  annual  financial  report. 

•  Compile  semi-annual  financial  reports  to  LDE  for  submission. 

•  Draft  quarterly  and  final  reports  for  all  federal  funds. 
Inventory 

•  Ensure  accurate  computerized  inventory  records  of  all  of  the  charter's  assets. 

•  Maintain  and  direct  sales  of  surplus  salvage  equipment  for  disposal. 

•  Oversee  maintenance  of  replacement  cost-asset  inventory  for  insurance  purposes. 

•  Receive  and  register  bids,  calculate  results  and  draft  written  recommendations. 

•  Oversee  the  drafting  of  bids  and  bid  specifications. 
Personnel  Management 

•  Compile,  check  and  revise  business  department  job  descriptions. 

•  Devise  training  options  and/or  improvement  plans  to  maintain  superior  business 
operations. 

•  Assess  job  performance  of  employees  to  maintain  effectiveness. 

•  Oversee  personnel  and  make  accurate  recommendations  in  regards  to  assignments, 
retention,  discipline,  and  dismissal. 

Community  Affairs 

•  Show  knowledge  of  charter  and  community  needs  and  implement  programs  to  meet 
those  needs. 

Supervisory  Responsibilities: 

Supervise  and  assess  the  performance  of  the  risk  manager,  purchasing  manager, 
bookkeeper,  accounts  payable  clerk,  and  payroll  clerk. 

Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Travel  may  be  required. 

•  Extended  or  irregular  hours. 

TEACHER: 

The  primary  role  and  purpose  of  a  teacher  is  to  provide  students  with  appropriate 
educational  activities  and  experiences  that  will  enable  them  to  fulfill  their  potential  for 
intellectual,  emotional,  physical  and  social  growth.  Teachers  will  help  students  develop 
the  skills  necessary  to  be  a  productive  member  of  society. 

Skills: 

•  Understanding  of  subjects  assigned. 

•  Working  knowledge  of  curriculum  and  instruction. 

•  Capable  of  instructing  students  and  managing  their  behavior. 

•  Exceptional  organizational,  communication  and  interpersonal  skills. 
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Responsibilities  and  Duties: 
Instructional  Strategies 

•  Design,  write  and  use  lesson  plans  that  conform  to  the  charters  curriculum.  Ensure 
written  plans  are  available  for  review. 

•  Ensure  lesson  plans  show  modifications  for  differences  in  student  learning  styles. 

•  Teach  instructional  subjects  according  to  guidelines  established  by  Louisiana 
Department  of  Education,  charter  polices  and  administrative  regulations. 

•  Implement  appropriate  instructional  and  learning  strategies,  activities,  materials  and 
equipment  to  ensure  comprehension  of  learning  styles  and  student  needs. 

•  Design  instructional  activities  by  using  data  from  student  learning  style 
assessments. 

•  Collaborate  with  special  education  teachers  on  student  Individual  Education  Plans 
to  ensure  all  modifications  are  met. 

•  Collaborate  with  staff  to  determine  charter  requirement  for  the  instructional  goals, 
objective  and  methods. 

•  Produce  and  oversee  teacher  aide  and  volunteer  assignments. 

•  Employ  technology  practices  to  strengthen  the  instructional  process. 
Growth  and  Development 

•  Help  students  assess  and  enhance  their  study  methods  and  habits. 

•  Produce  formal  and  informal  testing  to  evaluate  student  success. 

•  Coordinate  and  manage  extracurricular  duties  as  assigned.  Sponsor  outside 
activities  approved  by  the  charter  principal. 

•  Serve  as  an  example  for  students,  support  mission  of  charter. 
Classroom  Management  and  Organization 

•  Prepare  classroom  to  enhance  learning  and  to  aid  in  physical,  social  and  emotional 
development  of  students. 

•  Control  student  behavior  in  agreement  with  the  student  handbook. 

•  Ensure  necessary  and  reasonable  measures  are  taken  to  protect  students,  equipment, 
materials  and  facilities. 

•  Provide  input  on  book,  equipment  and  material  selection. 
Communication 

•  Establish  communication  rapport  with  parents,  students,  principals  and  teachers 
through  conferences. 

•  Create  and  maintain  a  professional  relationship  with  colleagues,  students,  parents 
and  community  members. 

•  Present  information  accurately  through  clear  communication  skills. 
Professional 

•  Enrich  job  skills  through  professional  development  activities. 
Other 

•  Keep  up  to  date  on  and  abide  by  state  and  charter  regulations  and  policies  for 
classroom  teachers. 

•  Gather,  manage  and  file  all  reports,  records  and  other  documents  required. 

•  Be  active  in  faculty  meeting  and  assist  in  staff  committees  as  necessary. 
Job  Related  Conditions: 
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•  Maintain  control  in  stressful  situations. 

•  Extended  hours  may  be  required. 

•  Some  lifting  may  be  required. 

SPECIAL  EDUCATION  TEACHER: 

The  primary  role  and  responsibility  is  to  provide  services  to  special  education  students 
with  appropriate  learning  activities  and  experiences  that  will  enable  them  to  fulfill  their 
potential  for  intellectual,  emotional,  physical  and  social  growth.  The  Special  Education 
teacher  will  develop  student  ability  level  instructional  materials  through  modified 
curriculum  and  prepared  lesson  plans.  Special  Education  teacher  will  conduct  work  in 
self-contained,  team,  departmental  or  itinerant  capacity  as  necessary. 

Skills: 

•  Complete  knowledge  of  special  needs  of  students  in  assigned  area. 

•  Complete  knowledge  of  Individual  Education  Plan  Committee  process  and 
Individual  Education  Plan  (IEP)  goal  setting  process  and  implementation. 

•  Working  knowledge  of  curriculum  and  instruction. 

Responsibilities  and  Duties: 
Instructional  Strategies 

•  Work  in  conjunction  with  students,  parents  and  other  members  of  staff  to  develop 
IEPs  through  the  IEP  Committee  process  for  each  student  assigned. 

•  Design,  write  and  use  instructional,  therapeutic  or  skill  development  program  for 
assigned  students  and  ensure  written  plan  is  available  for  review. 

•  Ensure  comprehension  of  learning  styles  and  student  needs  are  met  through  creation 
and  implementation  of  appropriate  instructional  and  learning  strategies,  activities, 
materials  and  equipment. 

•  Collaborate  with  classroom  teacher  on  student  IEP  to  ensure  all  modifications  are 
met  and  help  special  education  students  in  regular  class  when  appropriate. 

•  Participate  in  IEP  Committee  meetings  on  an  ongoing  basis. 

•  Design  instructional  activities  by  using  data  from  students  learning  styles 
assessment. 

•  Ensure  IEP  guidelines  are  met  when  presenting  subject  matter. 

•  Use  an  assortment  of  media  and  techniques  to  meet  the  needs  and  capabilities  of 
each  student  assigned. 

•  Produce  and  oversee  the  teacher  aide  and  volunteer  assignments. 

•  Employ  technology  practices  to  strengthen  the  instructional  process. 
Growth  and  Development 

•  Produce  formal  and  informal  testing  to  evaluate  student  success. 

•  Oversee  or  ensure  personal  care,  medical  care  and  feedings  of  students  as  stated  in 
IEP. 
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•  Manage  and  care  for  all  extracurricular  duties  as  assigned.  Sponsor  outside 
activities  approved  by  charter  principal. 

•  Serve  as  an  example  for  students;  support  mission  of  charter. 
Classroom  Management 

•  Prepare  classroom  to  enhance  learning  and  aid  in  the  physical,  social  and  emotional 
development  of  the  students. 

•  Control  student  behavior  and  implement  discipline  plan.  This  includes  handling 
crisis  situations  and  physically  restraining  students  as  necessary  according  to  IEP. 

•  Collaborate  with  the  classroom  teachers  regarding  student  behavior  management 
programs  according  to  IEP. 

•  Collaborate  with  charter  and  outside  resource  people  regarding  education,  social, 
medical  and  personal  needs  of  student. 

•  Ensure  necessary  and  reasonable  measures  are  taken  to  protect  students,  equipment, 
materials  and  facilities. 

•  Provide  input  on  books,  equipment  and  material  selection. 
Communication 

•  Ensure  good  communication  rapport  with  parents,  students,  principals  and  teachers 
through  conferences. 

•  Create  and  maintain  a  professional  relationship  with  colleagues,  students,  parents 
and  community  members. 

•  Present  information  accurately  through  clear  communication  skills. 
Other 

•  Enrich  job  skills  through  professional  development  activities. 

•  Keep  up  to  date  and  abide  by  federal,  state  and  charter  policies  for  special  education 
teachers. 

•  Gather,  manage  and  file  all  reports,  records  and  other  documents  required. 

•  Be  active  in  faculty  meetings  and  assist  in  staff  committees  as  required. 
Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Some  lifting  may  be  required. 

•  May  be  required  to  restrain  students  to  control  behavior. 
SPECIAL  EDUCATION  AIDE: 

Primary  role  and  purpose  of  a  special  education  aid  is  to  provide  assistance  to  the  special 
education  teacher  for  the  physical  and  instructional  needs  of  the  charter  student  with 
disabilities  in  the  special  education  program.  The  special  education  aid  will  help 
implement  educational  programs,  including  self-help,  behavior  management  and 
instructional  programs  for  students.  The  special  education  aid  will  work  under  direct 
supervision  of  a  certified  special  education  teacher  and  indirect  supervision  of  the 
principal. 
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Skills: 

•  Capable  of  working  with  children  with  disabilities. 

•  Capable  of  following  verbal  and  written  instructions. 

•  Capable  of  communicating  effectively. 

•  Able  to  use  general  office  equipment. 

Responsibilities  and  Duties: 
Instructional  Support 

•  Prepare  educational  materials  and  displays  for  the  classroom  with  the  assistance  of 
the  classroom  teacher. 

•  Assist  in  keeping  class  neat  and  orderly. 

•  Assist  teacher  in  handling  administrative  records  and  reports. 

•  Help  substitute  teachers  with  classroom  layout,  or  other  pertinent  classroom 
management. 

•  Assist  with  inventory,  care  and  maintenance  of  equipment. 
Student  Management 

•  Help  physically  disabled  students  according  to  their  needs,  including  but  not  limited 
to,  transferring  to  and  from  wheelchairs,  lifting  or  positioning. 

•  Help  students  with  physical  needs  and  personal  care,  including  but  not  limited  to, 
feeding,  bathroom  needs,  and  personal  hygiene. 

•  Assist  in  student  behavior  management.  This  includes  handling  crisis  situations  and 
restraining  disruptive  or  dangerous  students  as  needed. 

•  Take  responsibility  for  learning  and  conforming  to  each  student's  special  medical, 
physical,  communicative  and  emotional  needs. 

•  Coordinate  educational  activities  assigned  by  the  teacher;  help  individual  students 
or  small  groups. 

•  Assist  in  overseeing  students  throughout  school  day,  inside  and  outside  classroom. 
This  includes  lunchroom,  bus  and  playground  duty. 

•  Advise  teacher  on  special  needs  or  problems  of  individual  students. 
Other 

•  Ensure  confidentiality. 

•  Enhance  job  skills  by  participating  with  staff  development  programs. 

•  Be  active  in  faculty  meetings  and  special  events  as  assigned. 


ADMINISTRATIVE  ASSISTANT: 

Primary  Role  and  Purpose  of  the  administrative  assistant  is  to  organize  and  maintain  the 
normal  work  activities  of  the  office  of  administration.  Provide  clerical  duties  to  the 
principal,  assistant  principals,  and  other  charter  staff. 
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Skills: 

•  Exceptional  keyboarding,  word  processing  and  file  maintenance  skills. 

•  Strong  communication  and  interpersonal  skills. 

•  Basic  math  skills. 

•  Knowledge  of  personal  computer  and  software  in  order  to  compile  spreadsheets 
and  databases  and  do  word  processing. 

Responsibilities  and  Duties: 
Records  and  Correspondence 

•  Draft  correspondence,  forms,  reports,  etc.,  for  the  principal  and  other  department 
staff  members  using  a  personal  computer. 

•  Prepare  data  as  needed  when  completing  state  and  local  reports. 

•  Organize  and  manage  hardcopy  and  computerized  departmental  files. 

•  Manage  student  records  as  needed. 
Accounting 

•  Attend  to  routine  bookkeeping  duties,  including  basic  math  operations,  for  the 
department. 

•  Assist  with  the  completion  of  purchase  orders  and  payment  authorizations. 

•  Maintain  personnel  time  records  including  leave  requests  and  reports.  Draft  and 
submit  information  to  the  central  office. 

Other 

•  Answer  incoming  calls,  take  accurate  messages  and  transfer  to  appropriate  staff. 

•  Oversee  appointment  schedule  and  make  travel  arrangements  for  department  staff. 

•  Receive,  sort  and  deliver  mail  and  other  documents  to  department  staff. 

•  Ensure  confidentiality  of  information. 
Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Manage  time  with  frequent  interruptions. 

•  Extended  computer  time. 

COUNSELOR: 

Primary  Role  and  Purpose  of  the  counselor  is  to  develop,  implement,  and  assess  a 
comprehensive  guidance  program  for  the  charter  including  counseling  services.  Promote 
a  guidance  program  that  shows  students  how  their  personal  growth  and  development  can 
be  maximized. 

Skills: 

•  Working  knowledge  of  counseling  procedures,  student  appraisal  and  career 
development. 

•  Superior  organizational,  communication  and  interpersonal  skills. 

•  Capable  of  instructing  students  and  managing  their  behavior. 
Responsibilities  and  Duties: 

Guidance 
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•  Communicate  the  guidance  program  to  students  and  parents. 

•  Assist  teachers  to  include  guidance  program  with  charter  curriculum. 

•  Administer  education  programs  and  career  awareness  to  individuals  and  student 
groups  on  an  ongoing  basis. 

•  Ensure  individual  and  small  group  counseling  needs  are  met. 
Consultation 

•  Confer  with  individuals  associated  with  students  to  enhance  their  work  with 
students. 

•  Collaborate  with  charter  personnel  and  community  residents  to  obtain  resources 
for  students. 

•  Ensure  special  programs  and  services  are  utilized  by  students  with  an  efficient 
referral  process. 

Evaluation 

•  Assist  in  devising  and  assessing  a  charter  standardized  testing  program. 

•  Evaluate  test  and  assessment  results  effectively. 
Program  Management 

•  Develop  a  comprehensive  guidance/counseling  program  that  meets  the  identified 
needs  of  the  student. 

•  Plan  and  implement  an  ongoing  assessment  of  the  guidance  program  and  make 
adaptations  based  on  the  results. 

•  Gather,  manage  and  file  all  required  hardcopy  and  computerized  reports,  records 
and  other  documents. 

Administration 

•  Abide  by  policies  established  by  federal  and  state  law  that  apply  to  charter 
schools,  Commission's  Rules  that  apply  to  charter  schools,  and  charter  policy  in 
guidance  and  counseling  area. 

•  Abide  by  all  charter  routines  and  regulations. 

•  Ensure  a  positive  and  constructive  relationship  with  supervisors. 

•  Communicate  with  colleagues,  students  and  parents  in  an  effective  manner. 
Professional 

•  Provide  role  model  behavior  that  is  professional,  ethical  and  responsible. 

•  Partake  in  professional  development  to  enhance  skills  related  to  job  assignment. 
Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

BILINGUAL  COORDINATOR: 

Primary  Role  and  Purpose  the  bilingual  coordinator  is  to  oversee  the  charter  program  for 
bilingual  students.  Provide  educational  opportunities  to  bilingual  students  through 
communication  with  charter  staff  and  outside  personnel. 

Education:  Valid  teaching  certificate  with  endorsement  in  bilingual  education. 
Skills: 
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•  Capable  of  organizing  and  coordinating  charter  wide  program. 

•  Skill  at  interpreting  data. 

•  Understanding  of  curriculum  and  instruction. 

•  Understanding  of  strategies  and  materials  for  the  education  of  bilingual  students. 

•  Exceptional  organizational,  communication  and  interpersonal  skills. 

•  Effective  communication  skills  with  bilingual  parents  and  students. 

Responsibilities  and  Duties: 
Program  Management 

•  Construct  procedures  and  implement  the  process  to  recognize  bilingual  students  at 
all  grade  levels,  including  review  of  student  information  and  testing  of  students. 

•  Adapt  bilingual  curriculum  as  needed. 

•  Ensure  bilingual  students  have  appropriate  curriculum  modifications, 
acceleration,  etc.,  of  course  work  through  collaboration  with  teachers. 

•  Design  and  provide  for  professional  staff  training  sessions  on  various  instructional 
methods,  classroom  settings,  and  identifying  methods  for  bilingual  students. 

•  Design  and  implement  an  ongoing  assessment  of  the  bilingual  program  and  make 
adaptations  based  on  the  results. 

Consultation 

•  Ensure  aide  staff  has  appropriate  resources  and  materials  to  accomplish  program 
goals. 

•  Confer  with  individuals  associated  with  bilingual  students  in  regards  to  program 
goals. 

•  Oversee  parent  meetings,  including  parent  advisory  committee  meetings. 
Finance  and  Inventory 

•  Manage  the  bilingual  budget  and  see  that  programs  are  efficient  and  that  bilingual 
funds  are  managed  appropriately. 

•  Assess  program  needs  to  calculate  budget  and  cost  estimates. 

•  Assist  in  grant-writing  activities  to  secure  program  funding. 

•  Participate  in  acquiring  supplemental  equipment  and  supplies  for  the  program. 
Documentation  and  Law 

•  Gather,  manage  and  file  all  hardcopy  and  computerized  reports,  records  and  other 
documents  required. 

•  Abide  by  all  policies  established  by  federal  and  state  law  that  apply  to  charter 
schools. 

Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Extended  hours  may  be  required. 

•  Some  travel  may  be  required. 

FOOD  SERVICE  SUPERVISOR: 

Primary  Role  and  Purpose  of  the  food  service  supervisor  is  to  oversee  charter  food 
service  operations.  Ensure  that  appropriate  quantities  of  food  are  prepared  and  served. 
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Abide  by  menu  time  constraints  established  by  charter  administration.  Ensure  health 
codes  are  met. 

Skills: 

•  Working  knowledge  of  methods,  materials,  equipment  and  appliances  used  in 
food  preparation. 

•  Capable  of  managing  personnel. 

•  Planning  and  organizational  skills. 

•  Capable  of  understanding  food  preparation  and  safety  instructions. 

•  Knowledge  of  kitchen  equipment  and  food  production  procedures. 

•  Capable  of  operating  large  and  small  kitchen  equipment  and  tools. 

•  Capable  of  performing  basic  arithmetic  operations. 

Responsibilities  and  Duties: 
Cafeteria  Management 

•  Compile  and  manage  work  schedules  and  production  records. 

•  Oversee  daily  kitchen  and  cafeteria  activities. 

•  Comply  with  serving  schedules  and  prepare  all  food  items  according  to  menu 
guidelines  defined  by  departmental  policies  and  procedures. 

•  Collaborate  with  charter  principal  to  see  that  temporary  schedule  changes  and 
special  serving  requirements  are  met,  and  to  handle  personnel  problems. 

•  Oversee  and  tutor  employees  at  charter  level,  ensuring  efficiency,  morale  and 
teamwork. 

Documentation  and  Law 

•  Provide  safe  and  high  quality  food  and  prepare  according  to  policies,  procedures 
and  department  requirements. 

•  Compile  precise  reports  of  daily  and  monthly  financial,  production  and  activity 
records. 

•  Manage  accurate  information  for  payroll  reporting  and  forward  to  appropriate 
department. 

Safety 

•  Provide  safe  and  hazard-free  environment  for  storing  food. 

•  Produce  and  abide  by  standards  of  cleanliness,  health  and  safety  following  health 
and  safety  codes  and  regulations. 

•  Keep  a  safe  work  environment. 
Inventory  and  Equipment 

•  Guarantee  that  adequate  food  and  supplies  are  maintained  through  daily  orders 
and  periodic  inventories. 

•  Keep  records  on  required  equipment  maintenance  within  campus  food  service 
department. 

•  Provide  ongoing  preventive  maintenance  and  keep  records  of  all  equipment 
repairs  needed. 

•  Advise  replacement  of  equipment  to  meet  department  needs. 

•  Inventory  equipment  and  supplies  annually. 
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Other 

•  Help  review,  select  and  train  cafeteria  workers.  Make  sound  recommendations 
about  the  assignment,  discipline  and  retention  of  cafeteria  workers. 

Supervisory  Responsibilities: 

Oversee  and  assess  food  service  workers  assigned  to  charter  cafeteria. 

Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

CUSTODIAN: 

Primary  Role  and  Purpose: 

Oversee  charter's  maintenance  and  custodial  operations.  Maintain  facilities  so  that  full 
educational  use  may  be  made  at  all  times.  Ensure  facilities  provide  an  excellent  working 
environment  that  is  safe,  clean,  attractive  and  functional. 

Skills: 

•  Working  knowledge  of  basic  principles  of  construction,  school  plant  maintenance 
and  custodial  operations. 

•  Capable  of  managing  maintenance  department  budget  and  personnel. 

•  Capable  of  coordinating  district  functions. 

•  Capable  of  interpreting  policy,  procedures  and  data. 

•  Capable  of  reading  blueprints  and  schematics. 

•  Effective  organizational,  communication  and  interpersonal  skills. 

Responsibilities  and  Duties: 
Facility  Maintenance 

•  Supervise  custodial,  maintenance  and  repair,  security  and  central  warehouse 
operations  of  charter. 

•  Process  work  orders  for  repair  and  maintenance  of  charter  facilities  and  grounds. 

•  Provide  written  working  procedures  for  maintenance,  repair,  operations  and 
security  of  all  charter  facilities  and  equipment. 

•  Organize  plans  and  requirements  for  contracted  repair  work  and  locations 
improvement  for  submission  to  appropriate  department  for  bids. 

Documentation  and  Law 

•  Follow  federal  and  state  laws  that  apply  to  charter  schools,  Commissioner's  Rules 
that  apply  to  charter  schools,  and  local  charter  policy  in  maintenance  area. 

•  Gather,  manage  and  file  all  reports,  records  and  other  documents  required  in 
maintenance  area. 

•  Compile  necessary  information  to  process  maintenance  payroll. 
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Finance  and  Inventory 

•  Oversee  maintenance  budget  and  verify  that  programs  are  cost  efficient  and  funds 
are  managed  accordingly. 

•  Record  program  needs  in  order  to  provide  budget  and  cost  estimates. 

•  Supervise  inventory  and  stock  control  program  for  equipment  and  supplies. 

•  Write  purchase  orders  and  bids  within  charter  budget  and  following  charter 
policies. 

•  Replace  and  maintain  an  adequate  inventory  of  supplies  and  parts. 

•  Approve  and  forward  maintenance  department  invoices  and  purchase  orders  to 
accounting  department. 

•  Propose  disposal  of  obsolete  equipment  and  acquire  updated  equipment  as 
necessary. 

Personnel 

•  Assign  work  to  maintenance  personnel  and  supervise  job  completion. 

•  Draft  and  revise  maintenance  department  job  descriptions. 

•  Assess  effectiveness  of  employees'  job  performance. 

•  Employ,  train,  oversee  and  make  sound  recommendations  about  maintenance 
personnel  placement,  transfer,  retention  and  dismissal. 

Safety 

•  Implement  safety  standards  that  abide  by  federal,  state,  and  insurance  regulations 
and  implement  a  safety  prevention  program. 

•  Keep  all  equipment  in  ideal  operating  condition. 

Other 

•  Work  as  disaster  duty  personnel  when  needed. 

•  Participate  in  professional  growth  activities  to  keep  informed  of  new  methods  in 
maintenance  operations. 

•  Be  available  for  after-hours  emergencies. 

Supervisory  Responsibilities: 

Oversee  performance  of  craftsmen,  head  custodian,  grounds  foreman,  warehouse 
supervisor,  head  security,  and  support  staff  assigned  to  maintenance  department. 

Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Frequent  travel  required. 

•  Extend  hours  may  be  required. 

SCHOOL  NURSE: 
Primary  Role  and  Purpose: 
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Ensure  complete  health  services  program  for  charter.  Provide  students  with  health 
services.  Incorporate  students  into  health  education  program  and  teach  preventive  health 
practices. 

Skills: 

•  Ability  to  evaluate  students  to  identify  health  defects. 

•  Exceptional  organizational,  communication  and  interpersonal  skills. 

•  Capable  of  implementing  policies  and  procedures. 

Responsibilities  and  Duties: 
Nursing  Services 

•  Provide  medical  care,  minor  or  emergency,  to  students  and  staff  according  to 
charter  policy. 

•  Act  as  health  mentor  for  students. 

•  Contact  parents  or  guardian  in  cases  of  accident  or  illness.  Obtain  outside 
medical  care  in  emergency  cases  when  parents  or  guardian  cannot  be  reached. 

•  Implement  plan  to  ensure  student  medications  are  administered  properly.  Ensure 
plan  is  in  compliance  with  charter  policy  and  procedures. 

•  Issue  health  screening  for  staff  and  students  as  required  by  the  Department  of 
Health.  Make  referrals  as  necessary. 
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32.  If  the  proposed  school  is  contracting  with  a  management  company,  provide 
information  and  background  regarding  how  and  why  the  management 
company  was  selected;  include  in  your  response  the  following: 

a.  Evidence  of  success  including  annual  performance  reports  for  existing 
schools,  audited  financial  statements,  and  a  letter  of  support  from 
existing  school(s)  and/or  authorizers. 

Pelican  Educational  Foundation  is  solely  established  for  the  purpose  of  providing 
educational  services.  Immediately  after  its  inception,  the  foundation  began  searching  for 
a  non-profit  organization  with  which  we  could  establish  a  relationship  in  the  form  of 
either  a  partnership  or  a  management  agreement.  We  have  considered  a  number  of  local 
and  national  organizations  for  this  purpose  and  concluded  that  Cosmos  Foundation,  a 
Texas  based  non-profit,  would  be  the  best  choice. 

Cosmos  Foundation  has  proven  to  be  an  outstanding  institution  in  the  field  of  Public 
Education.  The  Board  members  of  Pelican  Educational  Foundation  has  been  closely 
monitoring  the  Harmony  School  Model.  We  would  like  to  replicate  this  model,  which 
worked  very  well  with  similar  student  demographics,  in  Louisiana. 

We  strongly  believe  that  Cosmos  Foundation  is  highly  qualified  to  deliver  these  services 
with  their  track  record,  in  public  education,  which  is  briefly  explained  below. 

The  annual  performance  reports  of  the  schools  which  were  in  operation  last  year  are 
given  in  Attachment  32.a.l.  Besides  the  financial  audit  report  is  provided  as 
Attachment  32.a.2  and  the  support  letters  from  the  existing  schools  are  in  Attachment 
32.a.3. 


Attachment  32.a.l  follows 
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2005-06  Academic  Excellence  Indicator  System 

District  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  #:  101846001 

2006  Accountability  Rating:  Exemplary 

Gold  Performance  Acknowledgments: 
Attendance  (2004-05) 

Advanced  Academic  Courses  (2004-05) 

Recommended  High  School  Program  (Class  of 2005) 

Commended  on  Reading/ELA 

Commended  on  Writing 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^g^eftfcffOUND^vHbN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad  LEP 

TAKS  Met  2006  Standard 
Grade  6  (English) 
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TAKS  Met  2006  Standard 
Grade  7 
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TAKS  Met  2006  Standard 
Grade  8 
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*  Grade  8  Science  (tested  at  2  SEM  below  Panel  Recommended  value)   is  included  in  All  Tests  for  2006. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^H^e^ffOUND^^foN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Indicator : 


State 


Campus  African  Native  Asian/ 
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Female  Ed  Disad  LEP 
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Grade  9 
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All  Tests 


2006 
2005 


50% 
40% 


85% 
56% 


53% 
39% 


85% 
56% 


73% 
40% 


93% 
57% 


>  99% 
60% 


95% 
50% 


67% 
67% 


83% 
50% 


TAKS  Met  2006  Standard 
A  Grade  11 


Eng  Lang  Arts  2006 
2005 


89% 
87% 


96% 
89% 


97% 
89% 


96% 
89% 


90% 
>  99% 


>  99% 
83% 


>  99% 

>  99% 


90% 
81% 


93% 
91% 


Mathematics 


2006 
2005 


78% 
72% 


96% 
96% 


84% 
78% 


96% 
96% 


90% 
>  99% 


>  99% 
92% 


>  99% 
* 


93% 
>  99% 


>  99% 
94% 


>  99% 

>  99% 


Science 


2006 
2005 


76% 
71% 


>  99% 
97% 


83% 
74% 


>  99% 
97% 


>  99% 

>  99% 


>  99% 
92% 


>  99% 

>  99% 


>  99% 
92% 


>  99% 

>  99% 


>  99% 
92% 


Soc  Studies 


2006 
2005 


94% 
91% 


>  99% 

>  99% 


>  99% 
93% 


>  99% 

>  99% 


>  99% 

>  99% 


>  99% 

>  99% 


>  99% 

>  99% 


>  99% 

>  99% 


>  99% 

>  99% 


>  99% 

>  99% 


All  Tests 


2006 
2005 


66% 
60% 


92% 
87% 


69% 
55% 


92% 
87% 


80% 
>  99% 


>  99% 
77% 


>  99% 

>  99% 


93% 
92% 


91% 
83% 


93% 
83% 


*  Primary  Spring  Administration,   plus  June  2005  and  October  2005  first-time  testers  who  pass  all  4  tests. 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^H^e^ffOUND^^foN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus 


African 


Native  Asian/ 


Special  Econ 


Indicator : 

State 

District 

Group 

Campus 

American 

Hispanic 

White 

American 

Pacific 

Is  Male 

F  sulci  Is 

Ed 

Di  S3.d 

LEP 

TAKS  Met  2006 

Standard 

(Sum  of 

All  Grades 

Tested, 

EXCLUDING  grade 

8 

Science) 

(Standard  Accountability  Indicator) 

Reading/ELA 

2006 

87% 

97% 

90% 

97% 

97% 

98% 

> 

99% 

* 

96% 

99% 

96% 

* 

97% 

> 

99% 

85% 

94% 

95% 

91% 

97% 

* 

92% 

94% 

93% 

* 

95% 

90% 

Mathematics 

2006 

75% 

94% 

74% 

94% 

91% 

93% 

> 

99% 

* 

96% 

96% 

91% 

* 

94% 

> 

99% 

2005 

71% 

91% 

69% 

92% 

91% 

90% 

97% 

* 

92% 

94% 

90% 

* 

92% 

77% 

tUUO 

91% 

98% 

95%  > 

99% 

>  99% 

> 

99% 

> 

99% 

* 

* 

>  99% 

>  99% 

* 

>  99% 

* 

2005 

90% 

99% 

89%  > 

99% 

>  99% 

> 

99% 

* 

* 

* 

>  99% 

>  99% 

* 

>  99% 

> 

99% 

Science 

2006 

70% 

93% 

71% 

93% 

90% 

95% 

> 

99% 

* 

83% 

97% 

87% 

* 

94% 

* 

2005 

63% 

93% 

59% 

93% 

95% 

90% 

90% 

* 

>  99% 

86% 

>  99% 

* 

85% 

* 

Soc  Studies 

2006 

87% 

98% 

88%  > 

99% 

>  99% 

> 

99% 

> 

99% 

* 

>  99% 

>  99% 

>  99% 

* 

>  99% 

* 

2005 

87% 

98% 

87% 

98% 

>  99% 

98% 

93% 

* 

* 

98% 

98% 

>  99% 

97% 

* 

All  Tests 

2006 

67% 

92% 

64% 

93% 

91% 

92% 

> 

99% 

* 

96% 

96% 

89% 

* 

93% 

> 

99% 

2005 

62% 

87% 

59% 

86% 

88% 

83% 

91% 

* 

85% 

87% 

86% 

83% 

86% 

73% 

TAKS  Met  2006 

Standard 

(Sum  of 

All  Grades 

Tested, 

INCLUDING  grade 

8 

Science) 

(2008  Preview 

at  Panel 

Recommended) 

Science 

2006 

66% 

78% 

64% 

76% 

70% 

76% 

94% 

* 

75% 

93% 

61% 

* 

75% 

* 

All  Tests 

2006 

65% 

87% 

61% 

87% 

84% 

84% 

98% 

* 

88% 

96% 

78% 

* 

87% 

> 

99% 

TAKS  Commended  Performance  (Sum  of  All  Grades  Tested,  EXCLUDING  grade  8  Science) 

Reading/ELA 

2006 

27% 

28% 

24% 

29% 

34% 

25% 

32% 

* 

23% 

25% 

34% 

* 

29% 

29% 

2005 

25% 

28% 

23% 

28% 

33% 

17% 

38% 

* 

31% 

22% 

33% 

* 

28% 

10% 

Mathematics 

2006 

23% 

15% 

16% 

18% 

13% 

11% 

39% 

* 

38% 

18% 

18% 

* 

15% 

33% 

2005 

20% 

12% 

13% 

11% 

11% 

3% 

37% 

* 

31% 

12% 

10% 

* 

9% 

9% 

Writing 

2006 

30% 

35% 

27% 

35% 

43% 

32% 

11% 

* 

* 

43% 

24% 

* 

33% 

* 

2005 

26% 

27% 

17% 

29% 

27% 

26% 

* 

* 

* 

20% 

36% 

* 

27% 

22% 

Science 

2006 

16% 

17% 

9% 

17% 

10% 

9% 

45% 

* 

17% 

19% 

13% 

* 

16% 

* 

2005 

14% 

5% 

10% 

5% 

5% 

<  1% 

20% 

* 

<  1% 

11% 

<  1% 

* 

8% 

* 

Soc  Studies 

2006 

30% 

40% 

22% 

45% 

38% 

46% 

71% 

* 

42% 

60% 

31% 

* 

43% 

* 

2005 

26% 

38% 

17% 

38% 

46% 

21% 

53% 

* 

* 

43% 

32% 

40% 

37% 

* 

All  Tests 

2006 

11% 

8% 

6% 

9% 

9% 

7% 

22% 

* 

8% 

9% 

10% 

* 

9% 

<  1% 

2005 

10% 

7% 

6% 

6% 

8% 

1% 

16% 

* 

15% 

6% 

6% 

<  1% 

5% 

5% 

SDAA  II  Examinations   (Sum  of  All  Grades  Tested) 

Met  ARD  Expectations 

(Standard  Accountability  &  AEA 

Indicator) 

2006 

84% 

90% 

83% 

86% 

85% 

* 

* 

* 

* 

93% 

71% 

86% 

88% 

* 

2005 

79% 

93% 

84% 

95% 

>  99% 

* 

* 

* 

* 

92% 

>  99% 

95% 

88% 

* 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^H^e^ffOUND^^foN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Indicator : 


State 


District 


Campus  African  Native      Asian/  Special  Econ 

Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad 


LEP 


SDAA  II  Examinees  (Sum  of  All  Grades  Tested) 
Met  ARD  Expectations 


Reading/ELA 

2006 

87% 

92% 

93% 

89% 

80% 

* 

* 

* 

* 

83% 

* 

89% 

* 

* 

2005 

82% 

>  99% 

90% 

>  99% 

* 

* 

* 

* 

* 

* 

* 

>  99% 

* 

* 

Mathematics 

2006 

86% 

85% 

89% 

80% 

83% 

* 

* 

* 

* 

>  99% 

* 

80% 

* 

* 

2005 

80% 

>  99% 

87% 

>  99% 

>  99% 

* 

* 

* 

* 

>  99% 

* 

>  99% 

* 

* 

Writing 

2006 

68% 

* 

71% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

65% 

75% 

68% 

80% 

* 

* 

* 

* 

* 

* 

* 

80% 

* 

* 

All  Tests 

2006 

74% 

77% 

72% 

70% 

67% 

* 

* 

* 

* 

83% 

* 

70% 

* 

* 

2005 

68% 

86% 

73% 

90% 

>  99% 

* 

* 

* 

* 

86% 

* 

90% 

* 

* 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  5 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^H^e^vPFOUND^^foN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Indicator : 


Campus 

State      District    Group  Campus 


2006  TAKS/SDAA  II/TAKS-I  Participation  (Grades  3-11) 


African 

American  Hispanic 


White 


Native  Asian/ 
American  Pacific  Is 


Male  Female 


Special 
Ed 


Econ 
Disad 


LEP 


Tested 

97.1% 

95 

.9% 

97 

.4% 

93 

.8% 

99 

.3% 

99 

.2% 

69. 

.8% 

By  Assessment 

TAKS   (1  or  more) 

90.7% 

94 

.3% 

89 

.1% 

91 

.5% 

96 

.3% 

98 

.4% 

68. 

.3% 

Not  on  TAKS 

6.4% 

1 

.7% 

8 

.3% 

2 

.3% 

3 

.0% 

0 

.8% 

1. 

.6% 

TAKS-I  Only 

0.1% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

SDAA  II  Only 

5.4% 

1 

.7% 

6 

.7% 

2 

.3% 

3 

.0% 

0 

.8% 

1. 

.6% 

TAKS— I/SDAA  II 

Only  0.8% 

0 

.0% 

0 

.7% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

By  Acct  Status 

90  5% 

94 

.6% 

90 

.8% 

93 

.2% 

99 

.3% 

99 

.2% 

66 

7% 

Non-Acct  System 

6.5% 

1 

.4% 

6 

.8% 

0 

.6% 

0 

.0% 

0 

.0% 

3. 

.2% 

Mobile 

5 . 6% 

1 

.4% 

6 

.5% 

0 

.6% 

0 

.0% 

0 

.0% 

3 , 

.2% 

Non-Acct  Test 

0.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Katrina/Rita 

0 . 8% 

0 

.0% 

0 

,0% 

0 

.0% 

0 

.0% 

0 

.0% 

o 

0% 

Not  Tested 

2.9% 

4 

.1% 

2 

,7% 

6 

.3% 

0 

.7% 

0 

.8% 

30. 

.2% 

Absent 

0.2% 

0 

.2% 

0 

.3% 

0 

.0% 

0 

.8% 

0. 

.0% 

ARD  Exempt 

0.7% 

0 

.2% 

0 

.5% 

0 

.3% 

0 

.7% 

0 

.0% 

0 . 

.0% 

LEP  Exempt 

1.0% 

3 

.6% 

0 

.0% 

5 

.4% 

0 

.0% 

0 

.0% 

28 

.6% 

Other 

1.0% 

0 

.2% 

0 

.8% 

0 

.3% 

0 

.0% 

0 

.0% 

1. 

,6% 

Katrina/Rita 

0.0% 

0 

.0% 

0 

,0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Total  Count 

3,001,657 

663 

141 

352 

134 

124 

63 

2005  TAKS/SDAA  II 

Participation 

(Grades 

3-11) 

Tested 

97.0% 

97 

.0% 

97 

.8% 

96 

.0% 

97 

.6% 

98 

.4% 

81. 

.4% 

By  Assessment 

TAKS   (1  or  more) 

90.8% 

95 

.0% 

89 

.2% 

93 

.5% 

93 

.4% 

98 

.4% 

79. 

.1% 

SDAA  II  Only 

6.2% 

2 

.0% 

8 

.8% 

2 

.5% 

4 

.2% 

0 

.0% 

2 

.3% 

* 

100. 

.0% 

93 

.8% 

93 

.7% 

92. 

.3% 

94 

.3% 

31. 

.0% 

* 

92. 

,9% 

90 

.4% 

92 

.6% 

30 

.8% 

92 

.9% 

31. 

.0% 

* 

7. 

.1% 

3 

.4% 

1 

.1% 

61. 

.5% 

1 

.4% 

0. 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

7  . 

.1% 

3 

.4% 

1 

.1% 

61. 

.5% 

1 

.4% 

0. 

.0% 

* 

0. 

,0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

100. 

.0% 

93 

.8% 

92 

.6% 

92 

.3% 

94 

.3% 

31. 

.0% 

* 

0. 

,0% 

0 

.0% 

1 

.1% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

.0% 

1 

.1% 

0. 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

6 

.2% 

6 

.3% 

7. 

.7% 

5 

.7% 

69 

.0% 

* 

0. 

.0% 

0 

.6% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

.6% 

0 

.0% 

7. 

.7% 

0 

.0% 

0. 

.0% 

* 

0, 

,0% 

5 

.1% 

5 

.7% 

0. 

.0% 

5 

.7% 

65. 

.5% 

* 

0 

.0% 

0 

.0% 

0 

.6% 

0. 

.0% 

0 

.0% 

3. 

,4% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

2 

28 

177 

175 

13 

210 

29 

100.0% 


93.3% 
6.7% 


97.7% 


93.6% 
4.0% 


94.5% 


93.4% 
1.1% 


77.3% 


36.4% 
40.9% 


97.5% 


96.5% 
1.0% 


71.0% 


71.0% 
0.0% 


By  Mobility  Status 


Acct  Subset 

91 

.3% 

95 

.3% 

91 

.4% 

94 

.1% 

96 

.4% 

96 

.9% 

76. 

.7% 

* 

93. 

.3% 

94 

.8% 

93 

.4% 

72 

.7% 

97 

.5% 

71. 

.0% 

Mobile  Subset 

5 

.7% 

1 

.6% 

5 

.6% 

2 

.0% 

1 

.2% 

1 

.6% 

4. 

.7% 

* 

6 

.7% 

2 

.9% 

1 

.1% 

4. 

.5% 

0 

.0% 

0. 

.0% 

Not  Tested 

3 

.0% 

3 

.0% 

2 

.3% 

4 

.0% 

2 

.4% 

1 

.6% 

18. 

.6% 

* 

0. 

.0% 

2 

.3% 

5 

.5% 

22 

.7% 

2 

.5% 

29. 

.0% 

Absent 

0 

.2% 

0 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

0. 

.8% 

0 

.9% 

0 

.8% 

1 

.4% 

1 

.8% 

0 

.8% 

2 

.3% 

* 

0. 

.0% 

0 

.0% 

2 

.8% 

22 

.7% 

1 

.5% 

0. 

.0% 

LEP  Exempt 

1. 

.0% 

1 

.8% 

0 

.0% 

2 

.3% 

0 

.6% 

0 

.8% 

14. 

.0% 

* 

0 

,0% 

2 

.3% 

2 

.2% 

0 

.0% 

1 

.0% 

25. 

.8% 

Other 

1, 

.0% 

0 

.2% 

0 

.6% 

0 

.3% 

0 

.0% 

0 

.0% 

2 

.3% 

* 

0 

,0% 

0 

.0% 

0 

.6% 

0. 

.0% 

0 

.0% 

3. 

.2% 

Total  Count 

2,931,773 

559 

L60 

354 

166 

128 

43 

2 

15 

173 

181 

22 

202 

31 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  6 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^H^e^ffOUND^^foN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus 

Indicator:  State      District    Group  Campus 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 
Percent  of  Failers  Passing  TAKS 
Reading/ELA 


African 

American  Hispanic 


2006 
2005 


51% 
45% 


81% 
67% 


55% 
53% 


>  99% 
80% 


Native  Asian/ 
White    American  Pacific  Is  Male 


>  99% 
80% 


* 
67% 


Female 


>  99% 


Special  Econ 
Ed  Disad 


>  99% 
* 


LEP 


Mathematics 


2006 
2005 


32% 
25% 


89% 
71% 


33% 
25% 


92% 
83% 


80% 
75% 


>  99% 
* 


80% 


89% 
86% 


>  99% 
83% 


Average  TGI  Growth 


Reading/ELA 

2006 

0 

.56 

0. 

,73 

0, 

.57 

0. 

92 

* 

0 

.84 

* 

* 

* 

1. 

.05 

0. 

.78 

* 

1. 

,03 

* 

2005 

0. 

,53 

0. 

90 

0, 

.56 

1 . 

06 

* 

1. 

.25 

* 

* 

* 

0. 

.84 

* 

* 

* 

* 

Mathematics 

2006 

0. 

.34 

1. 

07 

0 

.33 

0. 

97 

1.20 

0. 

.82 

* 

* 

* 

1, 

.04 

0. 

.93 

* 

0. 

.91 

* 

2005 

0 

.38 

0. 

,95 

0, 

.43 

1 . 

03 

1.03 

* 

* 

* 

* 

1. 

.06 

1, 

.01 

* 

0. 

,95 

* 

English  Language  Learners  Progress  Measure 


2005-06 


66% 


98% 


63% 


97% 


100% 


94% 


100% 


100% 


100% 


94% 


98% 


100% 


Attendance  Rate 
2004-05 
2003-04 


95.7% 
95.7% 


97.0% 
96.4% 


96.5% 
96.3% 


97.2% 
96.4% 


97.4% 
96.6% 


97.3% 
96.8% 


96.0% 
94.3% 


97.2% 
96.1% 


97.1% 
96.3% 


97.2% 
96.5% 


95.5% 
96.0% 


97.4% 
96.4% 


98.2% 
96.8% 


Annual  Dropout  Rate   (Gr  7-8) 
(Standard  Accountability  Indicator) 


2004-05 
2003-04 


0.2% 
0.2% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
* 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


Annual  Dropout  Rate  (Gr  7-12) 

(AEA  Indicator) 

2004-05  0.9% 

2003-04  0.9% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


COLLEGE  READINESS  INDICATORS 


Advanced  Course/Dual  Enrollment  Completion 
2004-05  20.5%         48.8%         14.7%       48.8%         41.5%         46.0%  56.0% 

2003-04  19.9%         12.1%         15.4%       12.1%  7.9%  3.3%  30.0% 


77.8% 
18.2% 


45.3% 
18.8% 


52.5% 
5.9% 


47.1% 
0.0% 


49.1% 
11.6% 


33.3% 


RHSP/DAP  Graduates 
Class  of  2005  72.3% 
Class  of  2004  68.4% 


100.0% 


64.9% 
70.6% 


100.0% 


100.0% 


100.0%  100.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^g^eftfcffOUND^rHbN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Indicator : 


State 


District 


Campus  African  Native  Asian/ 

Group      Campus    American  Hispanic    White    American  Pacific  Is  Male 


Female 


Special 
Ed 


Econ 
Disad 


LEP 


AP/IB  Results 
Tested 
2005 
2004 


18.4% 
17.4% 


31.0% 
23.5% 


0.0% 
0.0% 


31.0% 
23.5% 


41.7% 
* 


23.5% 
16.7% 


33.3% 
* 


25.0% 
33.3% 


34.6% 
18.2% 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Examinees  >=  Criterion 
2005  51.8%        23.1%  *  23.1%        20.0%  * 

2004  53.9%  *  *  *  *  * 


33.3% 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Scores  >= 
2005 
2004 


Criterion 


47.4% 
49.3% 


26.7% 
37.5% 


26.7% 
37.5% 


20.0% 
* 


36.4% 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Texas  Success  Initiative  (TSI)  -  Higher  Education  Readiness  Component 


Eng  Lang  Arts  2006 
2005 


40% 
39% 


17% 
30% 


25% 
33% 


17% 
30% 


10% 
44% 


14% 
25% 


14% 
18% 


20% 
38% 


14% 
45% 


Mathematics 


2006 
2005 


51% 
48% 


46% 
41% 


46% 
50% 


46% 
41% 


30% 
22% 


14% 

33% 


>  99% 
* 


47% 
36% 


45% 
44% 


36% 
45% 


SAT/ACT  Results 
Tested 
Class  of  2005 
Class  of  2004 


65.5% 
61.9% 


100.0% 


62.5% 
61.3% 


100.0% 


80.0% 


80.0% 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


At/Above  Criterion 
Class  of  2005  27.4% 
Class  of  2004  27.0% 


30.8% 


14.6% 
17.8% 


30.8% 


33.3% 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Mean  SAT  Score 
Class  of  2005 
Class  of  2004 


992 
987 


975 


977 
929 


975 


968 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Mean  ACT  Score 
Class  of  2005 
Class  of  2004 


20.0 
20.1 


19.1 
19.7 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^H^e^ffOUND^^foN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


I  

-Campus  

 1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

396 

100 

.  0% 

13,489 

738 

4,505,572 

Students  By  Grade:  Early  Childhood  Education 

0 

0 

.  0% 

0 

.2% 

0 

.0% 

0.3% 

Pre-Kindergarten 

0 

0 

.  0% 

2 

.7% 

0 

.0% 

4.0% 

Kindergarten 

0 

0 

.0% 

5 . 

.2% 

0 

.  0% 

7.8% 

Grade 

1 

0 

0. 

,0% 

5. 

,2% 

0 

.  0% 

8.0% 

Grade 

2 

0 

0 

.  0% 

5 

,  1% 

0 

.  0% 

7.6% 

Grade 

3 

o 

0 . 

.0% 

5 . 

.  4% 

0 

.  0% 

7 . 6% 

Grade 

4 

0 

o 

.  0% 

4 

.8% 

0 

.0% 

7.3% 

Grade 

5 

0 

o 

.  0% 

5. 

.1% 

0 

.0% 

7.5% 

Grade 

6 

84 

21 

.2% 

5 

.5% 

22 

.2% 

7.2% 

Grade 

7 

76 

19 

.2% 

8 

.  3% 

27 

.  1% 

7.5% 

Grade 

8 

83 

21 

.0% 

8 

.2% 

24 

.  0% 

7.4% 

Grade 

9 

47 

11 

.  9% 

13 

.  5% 

12 

.  3% 

8 . 7% 

Grade 

10 

44 

11 

.  1% 

11 

,  7% 

6 

.  0% 

7.2% 

Grade 

11 

28 

7 

.  1% 

9 

.9% 

3 

.8% 

6.2% 

Grade 

12 

34 

8 

.  6% 

9 

.2% 

4 

.6% 

5.7% 

Ethnic  Distribution:  African  American 

154 

38 

.9% 

16 

,1% 

29 

.3% 

14.7% 

Hispanic 

139 

35 

.1% 

36 

.1% 

50 

.1% 

45.3% 

White 

70 

17 

.7% 

47 

.0% 

14 

.5% 

36.5% 

Native  American 

2 

0 

,5% 

0. 

.3% 

0 

.5% 

0.3% 

Asian/Pac.  Islander 

31 

7 

.8% 

0 

.5% 

5 

.6% 

3.1% 

Economically  Disadvantaged 

232 

58 

.6% 

58 

.3% 

60 

.6% 

55.6% 

Limited  English  Proficient  (LEP) 

27 

6 

.8% 

6 

.2% 

4 

.9% 

15.8% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0 

.0% 

2 

.0% 

0 

.0% 

2.3% 

At -Risk 

54 

13 

.6% 

45 

.5% 

10 

.3% 

48.7% 

Mobility  (2004-05) 

47 

11 

.5% 

16 

,8% 

13 

.4% 

21.1% 

Number  of  Students  per  Teacher 

13.7 

n/a 

11 

.6 

14 

.5 

14.9 

Retention  Rates  by  Grade: 


-Non-Special  Education  Rates- 
Campus 


•I  I- 


-Special  Education  Rates- 
Campus 


Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

3.8% 

2.9% 

11.0% 

11.8% 

Grade  1 

5.5% 

5.9% 

6.1% 

10.2% 

Grade  2 

2.7% 

3.5% 

1.1% 

4.3% 

Grade  3 

4.3% 

3.3% 

2.2% 

2.6% 

Grade  4 

1.6% 

1.8% 

2.8% 

1.4% 

Grade  5 

5.2% 

3.8% 

0.0% 

2.2% 

Grade  6 

7.4% 

1.0% 

3.7% 

1.5% 

0.0% 

1.3% 

0.0% 

1.6% 

Grade  7 

3.8% 

2.1% 

2.5% 

2.3% 

0.0% 

1.9% 

0.0% 

2.5% 

Grade  8 

6.1% 

0.7% 

4.2% 

1.7% 

0.0% 

0.5% 

0.0% 

3.0% 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S#^eftt\PFOUNC$rHbN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


|  Campus  1 

Campus 

Graduates   (Class  of  2005) : 

rcl 1 —  d  1 1_ 

Group 

District 

State 

Total  Graduates 

16 

100 . 0% 

1,119 

16 

239,716 

By  Ethnicity  (incl.  Special  Ed.) : 

African  American 

2 

12.5% 

137 

2 

32,811 

Hispanic 

7 

43.8% 

439 

7 

84, 566 

White 

4 

25.0% 

531 

4 

113, 212 

Native  American 

0 

0.0% 

7 

0 

764 

Asian/Pacific  Islander 

3 

18.8% 

5 

3 

8,  363 

By  Graduation  Type  (incl.  Special  Ed.): 

Minimum  H . S .  Program 

0 

0.0% 

374 

0 

66,380 

Recommended  H . S .  Pgm . /DAP 

16 

100.0% 

745 

16 

173,336 

Special  Education  Graduates 

3 

18.8% 

183 

3 

25, 951 

CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 

Campus 

Class  Size  Averages  by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Elementary :  Kindergarten 

14.4 

19.3 

Grade  1 

13.9 

18.9 

Grade  2 

14.8 

18.9 

Grade  3 

15.8 

18.9 

Grade  4 

14.8 

21.0 

19.3 

Grade  5 

15.7 

21.9 

Grade  6 

22.0 

13.8 

20.9 

21.4 

Mixed  Grades 

17.6 

25.7 

Secondary:  English/Language  Arts 
Foreign  Languages 
Mathematics 
Science 

Social  Studies 


22 
23 
21 
19 

23 


15.2 
15.9 
14.2 
17.2 
17  .  9 


22.2 
21.8 
21.3 
20.3 
22.3 


20.3 
21.3 
20.3 
21.5 

22.5 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^g^eftfcffOUNC^rHbN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STAFF  INFORMATION 


Total  Staff: 

Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


 Campus  1 

Count  Percent 


33.5 

32.7 
29.0 
1.0 
2.7 

0.9 

6.9 


2. 
2. 
23. 
0. 
0. 


17.8 
11.1 


10.5 
16.3 
1.1 
1.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


100.0% 

97.5% 
86.4% 
3.0% 
8.1% 

2.5% 

20.6% 


10.0% 
6.9% 

82.6% 
0.0% 
0.5% 

61.5% 
38.5% 


36.4% 
56.2% 


0% 
5% 
0% 


Campus 


2  . 2  yrs . 
1 .  6  yrs . 


$32,370 
$38,322 
$39,418 
$32,000 


$35,984 
$24,507 
$57,444 


Campus 
Group 

100.0% 

84.8% 
75.8% 
5.0% 
4.0% 

15.2% 

13.9% 


1% 
9% 


90.4% 
0.1% 
0.4% 


29.8% 
70.2% 


8.7% 
23.3% 
18.8% 
27.7% 
21.5% 

Campus 
Group 

12.2 
7.5 


$29,507 
$30,871 
$34, 605 
$40,242 
$45,276 


$37,146 
$42,723 
$54, 933 


yrs . 
yrs . 


District 

100.0% 

92.9% 
74.9% 
4.2% 
7.9% 

1.3% 

22.6% 


11.6% 
7.8% 

79.4% 
0.0% 
1.2% 

50.3% 
49.7% 


33.7% 
54.2% 
8.1% 
3.9% 
0.0% 


District 


2 . 4  yrs . 
1 . 3  yrs . 


$32,163 
$36, 938 
$33,547 
$31,350 


$34,833 
$28, 124 
$56,843 


State 

100.0% 

62.5% 
50.7% 
8.0% 
2.8% 

10.2% 

41.5% 


9.1% 
20.1% 
69.4% 
0.3% 
1.1% 

22.9% 
77.1% 


7.5% 
29.0% 
19.4% 
24.2% 
19.9% 


State 


11.5  yrs. 
7 . 6  yrs . 


$34,505 
$36,567 
$39,008 
$43, 978 
$51,998 


$41, 744 
$50,029 
$62,704 


Contracted  Instructional  Staff   (not  incl .  above) 


0.5 


3.5 


0.5 


4,958.9 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^H^e^ffOUND^^foN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  |    |  Campus  Group  | 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Studenl 

Function : 

Total  Operating  Expenditures 

$1,116, 679 

100. 

,  0% 

$2, 931 

$1,427,457 

100 

.0% 

$3,747 

$93,195,262 

100, 

.  0% 

$6, 989 

Instruction  (11,95) 

$1,052,631 

94 

.3% 

$2,763 

$1,353,508 

94 

.8% 

$3,553 

$64,810,777 

69 

.5% 

$4, 861 

Instructional-Related  Services  (12,13) 

$3,530 

0. 

.3% 

$9 

$12, 931 

0 

.9% 

$34 

$2,372,849 

2 

.5% 

$178 

Instructional  Leadership  (21) 

$0 

0. 

.  0% 

$0 

$0 

0 

.0% 

$0 

$544, 819 

0 

.  6% 

$41 

School  Leadership  (23) 

$19,577 

1. 

.8% 

$51 

$19,577 

1 

.4% 

$51 

$6,224,593 

6 

.7% 

$467 

Support  Services-Student  (31,32,33) 

$25,321 

2  . 

.3% 

$66 

$25,821 

1. 

.8% 

$68 

$3,164,282 

3, 

.4% 

$237 

Other  Campus  Costs  (35,36,51,52,53) 

$15,620 

1 . 

.  4% 

$41 

$15, 620 

1 . 

.  1% 

$41 

$16,077,942 

17 

,  3% 

$1,206 

Program: 

Total  Operating  Expenditures 

$1,054,116 

100. 

.0% 

$2,767 

$1,357,872 

100 

.0% 

$3,564 

$76, 606, 961 

100, 

.0% 

$5,745 

Bilingual/ESL  Education  (25) 

$19,178 

1. 

,8% 

$50 

$19,220 

1 

.4% 

$50 

$538,809 

0, 

.7% 

$40 

Career  &  Technology  Education  (22) 

$53,191 

5. 

.0% 

$140 

$73,249 

5. 

.4% 

$192 

$6,142,443 

8 

.0% 

$461 

Accelerated  Education  (24,30) 

$95,103 

9 

,0% 

$250 

$271,438 

20 

.0% 

$712 

$11,887,877 

15 

,5% 

$892 

Gifted  &  Talented  Education  (21) 

$50,009 

4. 

.7% 

$131 

$51,088 

3 

.8% 

$134 

$391,873 

0 

.5% 

$29 

Regular  Education  (11) 

$794,822 

75. 

.4% 

$2,086 

$842,238 

62 

.0% 

$2,211 

$47,546,117 

62 

.1% 

$3,566 

Special  Education  (23) 

$41,813 

4. 

.0% 

$110 

$100, 639 

7. 

.4% 

$264 

$9,953,839 

13 

.0% 

$747 

Other  (26,28,29) 

$0 

0 

,0% 

$0 

$0 

0 

.0% 

$0 

$146,003 

0 

,2% 

$11 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


I- 


Count 

27 
91 
237 
21 


0.9 
0.8 
0.0 


9, 
17, 
0, 
0, 


-Campus  1 

Percent 

6.8% 
23.0% 
59.8% 

5.3% 


2% 
9% 
0% 


31.4% 
59.9% 


6% 
0% 


Campus 
Group 

5.8% 
34.4% 

7.3% 
14.5% 


1.4% 
8.8% 
2.5% 
1.8% 
73.6% 
10.0% 
1.9% 


District 

4.9% 
12.3% 
47.0% 

3.5% 


1.8% 
1.6% 
0.0% 
31.4% 
61.7% 
3.4% 
0.0% 


State 

14.6% 
20.3% 
7.6% 
11.1% 


8.8% 


0% 
2% 
2% 


68.9% 
10.4% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 

' - 1  indicates  zero  observations  reported  for  this  group . 

•n/a'   indica€^HaMaN£epi»WNA^M^  this  group. 
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2005-06  Academic  Excellence  Indicator  System 

District  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -DALLAS 

Campus  #:  101846041 

2006  Accountability  Rating:  Exemplary 

Gold  Performance  Acknowledgments: 
Attendance  (2004-05) 

Commended  on  Reading/ELA 

Commended  on  Writing 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S#^eftt^OUND?A4f2ON 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Indicator :  State 

TAKS  Met  2006  Standard 
Grade  6  (English) 


Campus  African  Native  Asian/ 

District    Group      Campus    American  Hispanic    White    American  Pacific 


Reading 
Mathematics 
All  Tests 


2006 
2005 

2006 
2005 

2006 
2005 


TAKS  Met  2006  Standard 
Grade  7 


Reading 
Mathematics 
Writing 
All  Tests 


2006 
2005 

2006 
2005 

2006 
2005 

2006 
2005 


TAKS  Met  2006  Standard 
Grade  8 


Reading 
Mathematics 

*  Science 
Soc  Studies 

*  All  Tests 


2006 
2005 

2006 
2005 

2006 

2006 
2005 

2006 
2005 


92% 
86% 

81% 
73% 

78% 
69% 


80% 
81% 

71% 
65% 

91% 
89% 

65% 
60% 


84% 
84% 

68% 
62% 

72% 

84% 
85% 

58% 
58% 


>  99% 
95% 

99% 
90% 

99% 
88% 


96% 
96% 

94% 
91% 

98% 
99% 

91% 
88% 


96% 
97% 

92% 
89% 

87% 

98% 
98% 

80% 
89% 


92% 
84% 

77% 
69% 

75% 
64% 


77% 
82% 

67% 
63% 

92% 
90% 

59% 
58% 


83% 
83% 

65% 
60% 

68% 

81% 
85% 

52% 
56% 


>  99% 
95% 

97% 
86% 

97% 
84% 


95% 
98% 

94% 
92% 

96% 
98% 

89% 
90% 


95% 
97% 

94% 
93% 

84% 

95% 
97% 

78% 
93% 


>  99% 
94% 

>  99% 
81% 

>  99% 
81% 


>  99% 

>  99% 

>  99% 
91% 

>  99% 

>  99% 

>  99% 
91% 


>  99% 

>  99% 

>  99% 

>  99% 

92% 

>  99% 

>  99% 

92% 

>  99% 


>  99% 
95% 

96% 
93% 

96% 
89% 


94% 
97% 

91% 
90% 

95% 
96% 

85% 
88% 


93% 
90% 

92% 
80% 

80% 

93% 
90% 

72% 
80% 


>  99% 

>  99% 

>  99% 
55% 

>  99% 
55% 


>  99% 

>  99% 


99% 
99% 

99% 
99% 

99% 
99% 


>  99% 

* 

>  99% 

* 

>  99% 

>  99% 

* 

>  99% 

* 


Is  Male 


>  99% 
95% 

>  99% 
84% 

>  99% 
79% 


93% 

>  99% 

93% 
97% 

93% 

>  99% 

86% 
97% 


97% 
93% 

95% 
93% 

>  99% 

>  99% 
93% 

92% 
93% 


Female 


>  99% 
96% 

95% 
88% 

95% 
88% 


98% 
96% 

94% 
88% 

>  99% 
96% 

92% 
86% 


94% 

>  99% 

94% 
93% 

70% 

91% 

>  99% 

66% 
93% 


Special 
Ed 


Econ 
Disad 


>  99% 
93% 

>  99% 
87% 

>  99% 
83% 


94? 


92% 
* 

94% 
* 

86% 


93% 
94% 

93% 
88% 

83% 

95% 
94% 

75% 
88% 


LEP 


*  Grade  8  Science  (tested  at  2  SEM  below  Panel  Recommended  value)   is  included  in  All  Tests  for  2006. 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  409 


TEXAS    EDUCATION    AGENCY  Section  I  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S#^eftfa^OUND?J4f2ON 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Indicator : 

TAKS  Met  2006  Standard 
Grade  9 


Campus 


African 


Native 


Asian/ 


State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male  Female 


Special 
Ed 


Econ 
Disad 


LEP 


Reading 

2006 

88% 

>  99% 

* 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

83% 

>  99% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2006 

58% 

96% 

* 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

58% 

95% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

57% 

96% 

* 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

56% 

95% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TAKS  Met  2006  Standard  (Sum  of  All  Grades  Tested,  EXCLUDING  grade  8  Science) 
(Standard  Accountability  Indicator) 


Reading/ELA 

2006 

87% 

97% 

84% 

97% 

> 

99% 

96% 

> 

99% 

* 

> 

99% 

96% 

97% 

* 

96% 

* 

2005 

83% 

95% 

83% 

96% 

98% 

95% 

> 

99% 

* 

> 

99% 

97% 

96% 

* 

93% 

* 

Mathematics 

2006 

75% 

94% 

71% 

95% 

> 

99% 

93% 

> 

99% 

* 

> 

99% 

96% 

95% 

* 

95% 

* 

2005 

71% 

91% 

65% 

89% 

90% 

90% 

80% 

* 

> 

99% 

91% 

88% 

* 

87% 

* 

Writing 

2006 

91% 

98% 

92% 

96% 

> 

99% 

95% 

> 

99% 

* 

* 

93% 

>  99% 

* 

94% 

* 

2005 

90% 

99% 

90% 

98% 

> 

99% 

96% 

> 

99% 

* 

* 

>  99% 

96% 

* 

* 

* 

Soc  Studies 

2006 

87% 

98% 

81% 

95% 

> 

99% 

93% 

> 

99% 

* 

* 

>  99% 

91% 

* 

95% 

* 

2005 

87% 

98% 

85% 

97% 

> 

99% 

90% 

* 

* 

* 

93% 

>  99% 

* 

94% 

* 

All  Tests 

2006 

67% 

92% 

64% 

92% 

> 

99% 

88% 

> 

99% 

* 

> 

99% 

92% 

92% 

* 

91% 

* 

2005 

62% 

87% 

61% 

88% 

90% 

88% 

80% 

* 

> 

99% 

89% 

87% 

* 

84% 

* 

TAKS  Met  2006 

Standard 

(Sum 

of  All  Grades  Tested, 

INCLUDING  grade 

8  Science) 

(2008  Preview 

at  Panel 

Recommended) 

Science 

2006 

66% 

78% 

46% 

81% 

92% 

77% 

> 

99% 

* 

* 

97% 

68% 

* 

81% 

* 

All  Tests 

2006 

65% 

87% 

55% 

88% 

98% 

84% 

> 

99% 

* 

> 

99% 

92% 

85% 

* 

87% 

* 

TAKS  Commended  Performance 

(Sum  of  All 

Grades  Tested, 

EXCLUDING  grade  8 

Science) 

Reading/ELA 

2006 

27% 

28% 

25% 

26% 

27% 

24% 

33% 

* 

50% 

24% 

28% 

* 

23% 

* 

2005 

25% 

28% 

28% 

29% 

35% 

22% 

56% 

* 

50% 

28% 

31% 

* 

26% 

* 

Mathematics 

2006 

23% 

15% 

13% 

13% 

8% 

14% 

13% 

* 

20% 

13% 

13% 

* 

12% 

* 

2005 

20% 

12% 

13% 

14% 

10% 

14% 

12% 

* 

33% 

17% 

11% 

* 

14% 

* 

Writing 

2006 

30% 

35% 

32% 

36% 

43% 

31% 

44% 

* 

* 

23% 

49% 

* 

31% 

* 

2005 

26% 

27% 

23% 

25% 

9% 

23% 

50% 

* 

* 

26% 

24% 

* 

* 

* 

Soc  Studies 

2006 

30% 

40% 

21% 

31% 

38% 

33% 

<  1% 

* 

* 

43% 

21% 

* 

32% 

* 

2005 

26% 

38% 

19% 

38% 

38% 

30% 

* 

* 

* 

47% 

29% 

* 

25% 

* 

All  Tests 

2006 

11% 

8% 

8% 

6% 

2% 

6% 

10% 

* 

10% 

5% 

6% 

* 

5% 

* 

2005 

10% 

7% 

8% 

8% 

8% 

8% 

8% 

* 

17% 

8% 

8% 

* 

9% 

* 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S#^eftt^OUND?A4f2ON 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad  LEP 

SDAA  II  Examinations   (Sum  of  All  Grades  Tested) 
Met  ARD  Expectations 

(Standard  Accountability  &  AEA  Indicator) 


2006 

84% 

90% 

77% 

>  99% 

* 

>  99% 

* 

* 

* 

* 

>  99% 

>  99% 

* 

* 

2005 

79% 

93% 

81% 

88% 

* 

83% 

* 

* 

* 

* 

88% 

88% 

* 

* 

SDAA  II  Examinees   (Sum  of  All 

Grades 

Tested) 

Met  ARD  Expectations 

Reading/ELA 

2006 

87% 

92% 

81% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

82% 

>  99% 

87% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2006 

86% 

85% 

80% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

80% 

>  99% 

84% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2006 

68% 

* 

57% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

65% 

75% 

64% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

74% 

77% 

62% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

68% 

86% 

68% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S#^eftt\PFOUNC$4f2ON 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Indicator : 


Campus 

State      District    Group  Campus 


African 

American  Hispanic 


White 


Native  Asian/ 
American  Pacific  Is 


Male  Female 


Special 
Ed 


Econ 
Disad 


LEP 


2006  TAKS/SDAA  II/TAKS-I  Participation  (Grades  3-11) 
Tested 


By  Assessment 
TAKS   (1  or  more) 
Not  on  TAKS 
TAKS— I  Only 
SDAA  II  Only 


By  Acct  Status 
Acct  System 
Non-Acct  System 
Mobile 

Non-Acct  Test 
Katrina/Rita 

Not  Tested 
Absent 
ARD  Exempt 
LEP  Exempt 
Other 

Katrina/Rita 
Total  Count 


Tested 

By  Assessment 
TAKS   (1  or  more) 
SDAA  II  Only 

By  Mobility  Status 


97 

.1% 

95 

.9% 

97 

.9% 

98 

.4% 

98 

.0% 

98 

.1% 

100 

.0% 

90 

,7% 

94 

.3% 

88 

.4% 

97 

.4% 

98. 

.0% 

96 

.8% 

100 

.0% 

6 

.4% 

1 

.7% 

8 

.4% 

1 

.0% 

0, 

.0% 

1 

.4% 

0 

.0% 

0. 

.1% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

5. 

.4% 

1 

.7% 

7 

.2% 

1 

.0% 

0. 

,0% 

1 

.4% 

0 

,0% 

Dnly  0 

,8% 

0 

.0% 

0 

.8% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

90. 

.5% 

94 

.6% 

89 

.9% 

96 

.1% 

96 

1% 

96 

.3% 

96 

8% 

6 

.5% 

1 

.4% 

7 

.5% 

2 

.3% 

2 

.0% 

1 

.9% 

3 

.2% 

5 

.6% 

1 

.4% 

6 

.9% 

2 

.3% 

2 

.  0% 

1 

.9% 

3 

.2% 

0 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.8% 

0 

.0% 

0 

.4% 

0 

.0% 

0, 

.0% 

0 

.0% 

0 

.0% 

2 

.9% 

4 

.1% 

2 

.1% 

1 

.6% 

2 

.0% 

1 

.9% 

0 

.0% 

0. 

.2% 

0 

.2% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.7% 

0 

.2% 

0 

.2% 

0 

.0% 

0, 

.0% 

0 

.0% 

0 

,0% 

1 

.0% 

3 

.6% 

0 

.9% 

1 

.6% 

2. 

.0% 

1 

.9% 

0 

.0% 

1. 

,0% 

0 

.2% 

0 

.3% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

3,001,657 

663 

830 

311 

51 

216 

31 

Participation 

(Grades 

3-11) 

97. 

.0% 

97 

.0% 

98 

.1% 

98 

.5% 

97, 

.6% 

99 

.2% 

96 

.4% 

90 

.8% 

95 

.0% 

88 

.4% 

97 

.6% 

95. 

.2% 

98 

.4% 

96 

.4% 

6 

.2% 

2 

.0% 

9 

.1% 

1 

.0% 

2 

.4% 

0 

.8% 

0 

,0% 

* 

100. 

,0% 

98 

.6% 

98 

.2% 

* 

97 

.5% 

44 

* 

100. 

.0% 

98 

.6% 

96 

.4% 

* 

97 

.0% 

44 

* 

0. 

.0% 

0 

.0% 

1 

.8% 

* 

0 

.5% 

0 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

* 

0. 

,0% 

0 

.0% 

1 

.8% 

* 

0 

.5% 

0 

* 

0 

,0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

* 

90. 

.9% 

97 

.2% 

95 

.2% 

* 

95 

.5% 

44 

* 

9 

.1% 

1 

.4% 

3 

.0% 

* 

2 

.0% 

0 

* 

9. 

.1% 

1 

.4% 

3 

.0% 

* 

2 

.0% 

0 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

* 

0 

,0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

* 

0, 

,0% 

1 

.4% 

1 

.8% 

* 

2 

.5% 

55 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

* 

0, 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

* 

0. 

.0% 

1 

.4% 

1 

.8% 

* 

2 

.5% 

55 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

* 

0. 

,0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

2 

11 

145 

166 

4 

200 

100.0% 


100.0% 
0.0% 


96.7% 


96.7% 
0.0% 


100.0%  100.0% 


98.2% 
1.8% 


60.0% 
40.0% 


98.6% 


97.2% 
1.4% 


4% 
0% 
0% 
0% 
0% 


4% 
0% 
0% 
0% 
0% 


0% 
0% 
6% 
0% 
0% 


60.0% 


60.0% 
0.0% 


Acct  Subset 

91.3% 

95.3% 

92.2% 

97.6% 

97. 

.6% 

99.2% 

89. 

.3% 

* 

100. 

.0% 

95 

.6% 

99.1% 

100. 

.0% 

98. 

.6% 

60. 

.0% 

Mobile  Subset 

5.7% 

1.6% 

5.6% 

1.0% 

0, 

.0% 

0.0% 

7. 

.1% 

* 

0. 

,0% 

1. 

,1% 

0.9% 

0 

.0% 

0. 

.0% 

0. 

.0% 

Not  Tested 

3.0% 

3.0% 

2.0% 

1.5% 

2 

.4% 

0.8% 

3. 

.6% 

* 

0. 

.0% 

3. 

.3% 

0.0% 

0 

.0% 

1 

.4% 

40. 

.0% 

Absent 

0.2% 

0.2% 

0.1% 

0.5% 

0. 

.0% 

0.0% 

3. 

.6% 

* 

0 

.0% 

1 

.1% 

0.0% 

0. 

.0% 

1 

.4% 

0. 

.0% 

ARD  Exempt 

0.8% 

0.9% 

0.3% 

0.0% 

0. 

.0% 

0.0% 

0. 

.0% 

* 

0. 

.0% 

0 

,0% 

0.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

LEP  Exempt 

1.0% 

1.8% 

0.5% 

1.0% 

2. 

.4% 

0.8% 

0. 

.0% 

* 

0. 

.0% 

2 

.2% 

0.0% 

0. 

.0% 

0 

.0% 

40. 

.0% 

Other 

1.0% 

0.2% 

0.4% 

0.0% 

0, 

.0% 

0.0% 

0. 

.0% 

* 

0. 

,0% 

0. 

.0% 

0.0% 

0, 

.0% 

0 

.0% 

0. 

.0% 

Total  Count 

2,931,773 

559 

527 

205 

42 

127 

28 

2 

6 

91 

114 

5 

72 

5 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  5 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  3*_$£ftt\ffOUNC$4f2ON 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad  LEP 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 


Percent  of  Failers  Passing  TAKS 


Reading/ELA 

2006 

51% 

81% 

39% 

57% 

* 

50% 

* 

* 

* 

* 

* 

* 

40% 

* 

2005 

45% 

67% 

43% 

59% 

* 

57% 

* 

* 

* 

63% 

56% 

* 

58% 

* 

Mathematics 

2006 

32% 

89% 

29% 

87% 

* 

78% 

* 

* 

* 

88% 

86% 

* 

88% 

* 

2005 

25% 

71% 

18% 

65% 

50% 

76% 

* 

* 

* 

67% 

64% 

* 

75% 

* 

Average  TGI  Growth 

Reading/ELA 

2006 

0.56 

0.73 

0.36 

0.51 

* 

0.45 

* 

* 

* 

0.33 

0.68 

* 

0.31 

* 

2005 

0.53 

0.90 

0.47 

0.80 

* 

0.72 

* 

* 

* 

0.66 

0.93 

* 

0.77 

* 

Mathematics 

2006 

0.34 

1.07 

0.36 

1.18 

* 

1.03 

* 

* 

* 

1.18 

1.18 

* 

1.08 

* 

2005 

0.38 

0.95 

0.35 

0.91 

1.15 

0.83 

* 

* 

* 

0.85 

0.97 

* 

0.99 

* 

English  Language  Learners  Progress  Measure 

2005-06            "  66%  98% 

Attendance  Rate 

2004-05  95.7%  97.0% 

2003-  04  95.7%  96.4% 

Annual  Dropout  Rate  (Gr  7-8) 
(Standard  Accountability  Indicator) 

2004-  05  0.2%  0.0% 

2003-  04  0.2%  0.0% 

Annual  Dropout  Rate  (Gr  7-12) 
(AEA  Indicator) 

2004-  05  0.9%  0.0% 
2003-04  0.9%  0.0% 


65%        100%  *  100%  *  *  *  100%  100%  *  100%  100% 

95.7%       96.6%         96.6%         97.4%         92.8%  *  98.7%         96.7%         96.4%  *  96.7%  * 

95.8%  - 


0.1%        0.0%  0.0%  0.0%  0.0%  *  *  0.0%  0.0%  *  0.0%  * 

0.0%  ___________ 


0.1%        0.0%  0.0%  0.0%  0.0%  *  *  0.0%  0.0%  *  0.0% 

0.0%  __________ 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^fcN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


STUDENT  INFORMATION 


I  

-Campus  1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

342 

100.0% 

31,531 

738 

4,505,572 

Students  By  Grade:  Early  Childhood  Education 

0 

0.0% 

0.0% 

0.0% 

0.3% 

Pre-Kindergarten 

0 

0.0% 

0.0% 

0.0% 

4.0% 

Kindergarten 

0 

0.0% 

0.0% 

0.0% 

7.8% 

Grade  1 

0 

0.0% 

0.0% 

0.0% 

8.0% 

Grade  2 

0 

0.0% 

0.0% 

0.0% 

7.6% 

Grade  3 

o 

0 . 0% 

0 . 0% 

0 . 0% 

7 . 6% 

Grade  4 

0 

0.0% 

0.0% 

0.0% 

7.3% 

Grade  5 

0 

0.0% 

3.7% 

0.0% 

7.5% 

Grade  6 

80 

23.4% 

27.6% 

22.2% 

7.2% 

Grade  7 

124 

36.3% 

33.6% 

27.1% 

7.5% 

Grade  8 

94 

27.5% 

32.9% 

24.0% 

7.4% 

Grade  9 

44 

12 . 9% 

2 . 2% 

12 . 3% 

8 . 7% 

Grade  10 

0 

0.0% 

0.0% 

6.0% 

7.2% 

Grade  11 

0 

0.0% 

0.0% 

3.8% 

6.2% 

Grade  12 

0 

0.0% 

0.0% 

4.6% 

5.7% 

Ethnic  Distribution:  African  American 

62 

18.1% 

10.3% 

29.3% 

14.7% 

Hispanic 

231 

67.5% 

68.6% 

50.1% 

45.3% 

White 

37 

10 . 8% 

19.3% 

14 . 5% 

36.5% 

Native  American 

2 

0.6% 

0.3% 

0.5% 

0.3% 

Asian/Pac.  Islander 

10 

2.9% 

1.5% 

5.6% 

3.1% 

Economically  Disadvantaged 

215 

62.9% 

66.6% 

60.6% 

55.6% 

Limited  English  Proficient  (LEP) 

9 

2.6% 

9.2% 

4.9% 

15.8% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0.0% 

4.6% 

0.0% 

2.3% 

At -Risk 

22 

6.4% 

53.6% 

10.3% 

48.7% 

Mobility  (2004-05) 

40 

16.5% 

19.3% 

13.4% 

21.1% 

Number  of  Students  per  Teacher 

15.5 

n/a 

15.5 

14.5 

14.9 

Retention  Rates  by  Grade: 


-Non-Special  Education  Rates- 
Campus 


I  I- 


-Special  Education  Rates- 
Campus 


Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

2.9% 

11.8% 

Grade  1 

5.9% 

10.2% 

Grade  2 

3.5% 

4.3% 

Grade  3 

3.3% 

2.6% 

Grade  4 

1.8% 

1.4% 

Grade  5 

3.5% 

3.8% 

0.0% 

2.2% 

Grade  6 

0.0% 

1.6% 

3.7% 

1.5% 

0.0% 

1.3% 

0.0% 

1.6% 

Grade  7 

1.2% 

2.4% 

2.5% 

2.3% 

0.0% 

3.7% 

0.0% 

2.5% 

Grade  8 

0.0% 

2.1% 

4.2% 

1.7% 

2.6% 

0.0% 

3.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S#^eftt^OUND?J4f2ON 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 


Elementary : 


Secondary : 


Campus 


by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Kindergarten 

- 

- 

- 

19.3 

Grade  1 

- 

- 

- 

18.9 

Grade  2 

18.9 

Grade  3 

18.9 

Grade  4 

21.0 

21.0 

19.3 

Grade  5 

23.7 

21.9 

Grade  6 

19.7 

22.6 

20.9 

21.4 

Mixed  Grades 

25.7 

English/Language  Arts 

21.9 

20.7 

22.2 

20.3 

Foreign  Languages 

19.7 

21.4 

21.8 

21.3 

Mathematics 

20.9 

21.  6 

21.3 

20.3 

Science 

21.0 

23.5 

20.3 

21.5 

Social  Studies 

21.4 

23.5 

22.3 

22.5 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S£|^eftfa^OUNC$4f2ON 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


STAFF  INFORMATION 


Total  Staff: 


 Campus  1 

Count  Percent 


25.5 


100.0% 


Campus 
Group 

100.0% 


District 
100.0% 


State 
100.0% 


Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 


25.5 
22.0 
0.8 
2.7 

0.0 

5.5 


3. 
2. 
16. 
0. 
0. 


100.0% 
86.3% 
3.3% 
10.4% 

0.0% 

21.5% 


13.6% 
9.1% 

75.1% 
0.0% 
2.2% 


87.8% 
75.5% 
8.0% 
4.3% 

12.2% 

31.9% 


9.7% 
16.0% 
72.6% 
0.4% 
1.3% 


92.9% 
74.9% 
4.2% 
7.9% 

1.3% 

22.6% 


11.6% 
7.8% 

79.4% 
0.0% 
1.2% 


62.5% 
50.7% 
8.0% 
2.8% 

10.2% 

41.5% 


9.1% 
20.1% 
69.4% 
0.3% 
1.1% 


Males 
Females 


7 
14 


35.6% 
64.4% 


28.2% 
71.8% 


50.3% 
49.7% 


22.9% 
77.1% 


Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


6.7 
11.3 
3.0 
1.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


30.2% 
51.6% 
13.6% 
4.5% 
0.0% 


Campus 


2.7  yrs. 
0.9  yrs. 


$31,834 
$34,952 
$31,300 
$30,700 


$33,318 
$26,000 
$56,229 


9.4% 
28.9% 
20.2% 
21.3% 
20.2% 

Campus 
Group 

11.1 
7.7 


$35,425 
$36,832 
$38,851 
$43,770 
$52,844 


$41,819 
$48,754 
$62, 957 


yrs . 
yrs . 


33.7% 
54.2% 
8.1% 
3.9% 
0.0% 


District 


2 . 4  yrs . 
1 . 3  yrs . 


$32,163 
$36, 938 
$33,547 
$31,350 


$34,833 
$28, 124 
$56,843 


7.5% 
29.0% 
19.4% 
24.2% 
19.9% 


State 


11.5  yrs. 
7.6  yrs. 


$34,505 
$36,567 
$39,008 
$43, 978 
$51,998 


$41, 744 
$50,029 
$62,704 


Contracted  Instructional  Staff   (not  incl .  above): 


0.0 


1.8 


0.5 


4,958.9 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  S^^gni^jspoUND?4rtoN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  |    |  Campus  Group  | 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Studenl 

Function : 

Total  Operating  Expenditures 

$792, 072 

100. 

.  0% 

$3,568 

$848,555 

100. 

.0% 

$3,822 

$170,591, 601 

100, 

.  0% 

$5,500 

Instruction  (11,95) 

$702,521 

88. 

.7% 

$3,165 

$708,895 

83. 

.5% 

$3,193 

$118,788,202 

69 

.  6% 

$3,830 

Instructional-Related  Services  (12,13) 

$714 

0. 

.1% 

$3 

$714 

0. 

.1% 

$3 

$6,358,253 

3 

.7% 

$205 

Instructional  Leadership  (21) 

$0 

0. 

.0% 

$0 

$0 

0. 

.0% 

$0 

$2,787,376 

1. 

.6% 

$90 

School  Leadership  (23) 

$66,925 

8. 

.4% 

$301 

$67,008 

7. 

.9% 

$302 

$12,536,438 

7. 

.3% 

$404 

Support  Services-Student  (31,32,33) 

$21, 912 

2. 

,8% 

$99 

$21, 912 

2. 

.6% 

$99 

$9, 623,262 

5. 

.6% 

$310 

Other  Campus  Costs  (35,36,51,52,53) 

$0 

0. 

.  0% 

$0 

$50,026 

5. 

.  9% 

$225 

$20,498,070 

12 

.  0% 

$661 

Program: 

Total  Operating  Expenditures 

$702,521 

100. 

.0% 

$3,165 

$708,895 

100. 

,0% 

$3,193 

$149,370,852 

100. 

.0% 

$4,816 

Bilingual/ESL  Education  (25) 

$30,384 

4. 

.3% 

$137 

$30,384 

4. 

.3% 

$137 

$3,003,646 

2 

.0% 

$97 

Career  &  Technology  Education  (22) 

$3,843 

0. 

,5% 

$17 

$3,843 

0. 

.5% 

$17 

$2,441,992 

1. 

.6% 

$79 

Accelerated  Education  (24,30) 

$23, 667 

3. 

,4% 

$107 

$23, 667 

3. 

.3% 

$107 

$19,090,017 

12 

.8% 

$615 

Gifted  &  Talented  Education  (21) 

$8,395 

1. 

,2% 

$38 

$8,395 

1. 

.2% 

$38 

$2, 684,319 

1, 

.8% 

$87 

Regular  Education  (11) 

$491,386 

69 

.9% 

$2,213 

$497,760 

70. 

.2% 

$2,242 

$96, 670, 600 

64 

.7% 

$3,117 

Special  Education  (23) 

$144,846 

20. 

,6% 

$652 

$144,846 

20. 

.4% 

$652 

$25,428,468 

17 

.0% 

$820 

Other  (26,28,29) 

$0 

0. 

.0% 

$0 

$0 

0. 

.0% 

$0 

$51,810 

0, 

.0% 

$2 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) : 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


I- 


Count 

9 
0 

110 
5 


0.0 
0.0 
0.0 
6.9 
14.1 
1.0 
0.0 


-Campus  1 

Percent 

2.6% 
0.0% 
32.2% 
1.5% 


0% 
0% 
0% 


31.4% 
64.1% 


Campus 
Group 

8.0% 
20.7% 

9.7% 
13.4% 


2% 
3% 
7% 
7% 


5% 
0% 


73.4% 
11.7% 
4.0% 


District 

4.9% 
12.3% 
47.0% 

3.5% 


1.8% 
1.6% 
0.0% 
31.4% 
61.7% 
3.4% 
0.0% 


State 

14.6% 
20.3% 
7.6% 
11.1% 


8.8% 
4.0% 
3.2% 
2.2% 
68.9% 
10.4% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 

' - 1  indicates  zero  observations  reported  for  this  group . 

•n/a'   indica€^E&WANfi^Mi?tNAfgEM£l^  this  group. 
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2005-06  Academic  Excellence  Indicator  System 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A USTIN) 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  A  USTIN 

Campus  #:  227816001 

2006  Accountability  Rating:  Recognized 

Gold  Performance  Acknowledgments: 
Attendance  (2004-05) 

Commended  on  Reading/ELA 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Indicator : 


State 


Campus  African  Native  Asian/ 

District    Group      Campus    American  Hispanic    White    American  Pacific  Is 


Male  Female 


Special  Econ 
Ed  Disad 


LEP 


TAKS  Met  2006  Standard 
Grade  6  (English) 


Reading 

2006 

92% 

96% 

96% 

96% 

* 

94% 

2005 

86% 

95% 

90% 

95% 

* 

98% 

Mathematics 

2006 

81% 

96% 

83% 

96% 

* 

96% 

2005 

73% 

95% 

68% 

95% 

* 

95% 

All  Tests 

2006 

78% 

93% 

82% 

93% 

* 

93% 

2005 

69% 

90% 

67% 

90% 

* 

93% 

TAKS  Met  2006 

Standard 

Grade  7 

Reading 

2006 

80% 

89% 

77% 

89% 

80% 

87% 

2005 

81% 

93% 

80% 

93% 

78% 

97% 

Mathematics 

2006 

71% 

84% 

68% 

84% 

>  99% 

79% 

2005 

65% 

93% 

58% 

93% 

78% 

94% 

Writing 

2006 

91% 

93% 

95% 

93% 

>  99% 

91% 

2005 

89% 

90% 

89% 

90% 

90% 

91% 

All  Tests 

2006 

65% 

76% 

60% 

76% 

80% 

70% 

2005 

60% 

82% 

51% 

82% 

70% 

85% 

TAKS  Met  2006 

Standard 

Grade  8 

Reading 

2006 

84% 

87% 

86% 

87% 

88% 

83% 

2005 

84% 

89% 

90% 

89% 

88% 

83% 

Mathematics 

2006 

68% 

88% 

63% 

88% 

88% 

87% 

2005 

62% 

74% 

53% 

74% 

75% 

75% 

*  Science 

2006 

72% 

85% 

75% 

85% 

88% 

78% 

Soc  Studies 

2006 

84% 

98% 

88% 

98% 

>  99% 

96% 

2005 

85% 

96% 

84% 

96% 

88% 

>  99% 

*  All  Tests 

2006 

58% 

78% 

51% 

78% 

75% 

74% 

2005 

58% 

70% 

50% 

70% 

75% 

67% 

>  99% 
82% 

>  99% 

>  99% 

>  99% 
82% 


>  99% 
93% 

>  99% 

>  99% 

>  99% 
87% 

>  99% 
80% 


>  99% 

>  99% 

88% 
71% 

>  99% 

>  99% 

>  99% 

88% 
71% 


97% 
94% 

94% 
97% 

90% 
91% 


86% 
96% 

90% 
96% 

93% 
88% 

79% 
81% 


78% 
81% 

83% 
69% 

78% 

94% 
94% 

67% 
63% 


95% 
96% 

97% 
92% 

95% 
88% 


91% 
91% 

79% 
91% 

94% 
91% 

73% 
83% 


95% 

>  99% 

91% 
82% 

91% 

>  99% 

>  99% 

86% 
82% 


94% 
98% 

95% 
93% 

89% 
90% 


88% 
97% 

85% 
95% 

93% 
88% 

73% 
83% 


83% 
86% 

91% 
71% 

83% 

>  99% 

>  99% 

78% 
64% 


*  Grade  8  Science  (tested  at  2  SEM  below  Panel  Recommended  value)   is  included  in  All  Tests  for  2006. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Indicator : 


State 


Campus 
District  Group 


African  Native  Asian/ 

Campus    American  Hispanic    White    American  Pacific  Is  Male 


Female 


Special  Econ 
Ed  Disad 


LEP 


TAKS  Met  2006  Standard 
Grade  9 


Reading 


2006 
2005 


88% 
83% 


>  99% 

>  99% 


>  99% 
87% 


>  99% 

>  99% 


>  99% 

>  99% 


>  99% 

>  99% 


>  99% 
* 


>  99% 

>  99% 


Mathematics 


2006 
2005 


58% 
58% 


78% 
>  99% 


69% 
66% 


78% 
>  99% 


91% 
>  99% 


90% 
>  99% 


63% 


75% 
>  99% 


All  Tests 


2006 
2005 


57% 
56% 


78% 
>  99% 


69% 
58% 


78% 
>  99% 


91% 
>  99% 


90% 
>  99% 


63% 
* 


75% 
>  99% 


TAKS  Met  2006  Standard 
Grade  10 


Eng  Lang  Arts  2006 
2005 


86% 
68% 


71% 
70% 


92% 
71% 


71% 
70% 


* 
60% 


67% 


83% 
* 


Mathematics 


2006 
2005 


62% 
59% 


>  99% 
70% 


65% 
67% 


>  99% 
70% 


* 
60% 


* 

67% 


>  99% 
* 


Science 


2006 
2005 


61% 

55% 


>  99% 

>  99% 


59% 
47% 


>  99% 

>  99% 


* 

>  99% 


* 

>  99% 


>  99% 
* 


Soc  Studies 


2006 
2005 


84% 
85% 


>  99% 

>  99% 


85% 
86% 


>  99% 

>  99% 


* 

>  99% 


>  99% 


>  99% 
* 


All  Tests 


2006 
2005 


50% 
40% 


71% 
60% 


44% 
34% 


71% 
60% 


* 
40% 


* 

67% 


83% 
* 


TAKS  Met  2006  Standard 
A  Grade  11 


Eng  Lang  Arts  2006 
2005 


89% 
87% 


92% 
* 


99% 
89% 


92% 
* 


83% 
* 


86% 


>  99% 


Mathematics 


2006 
2005 


78% 
72% 


83% 
* 


84% 
78% 


83% 
* 


83% 
* 


>  99% 
* 


60% 
* 


Science 


2006 
2005 


76% 
71% 


>  99% 
* 


81% 
69% 


>  99% 
* 


>  99% 
* 


>  99% 


>  99% 


Soc  Studies 


2006 
2005 


94% 
91% 


>  99% 
* 


>  99% 
93% 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


All  Tests 


2006 
2005 


66% 
60% 


75% 
* 


67% 
53% 


75% 
* 


67% 
* 


86% 


60% 


*  Primary  Spring  Administration,   plus  June  2005  and  October  2005  first-time  testers  who  pass  all  4  tests. 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus 

African 

Native 

Asian/ 

Special 

Econ 

Indicator : 

State 

District 

Group 

Campus 

American 

Hispanic 

White 

American 

Pacific 

Is  Male 

Female 

Ed 

Disad 

LEP 

TAKS  Met  2006 

Standard 

(Sum  of 

All  Grades 

Tested, 

EXCLUDING  grade 

8  Science) 

(Standard  Accountability  Indicator) 

Reading/ELA 

2006 

87% 

91% 

88% 

91% 

92% 

89% 

97% 

* 

>  99% 

88% 

94% 

* 

90% 

63% 

84% 

92% 

85% 

96% 

88% 

* 

* 

92% 

93% 

* 

95% 

67% 

Mathematics 

2006 

75% 

89% 

70% 

89% 

81% 

89% 

94% 

* 

88% 

91% 

86% 

67% 

89% 

63% 

2005 

71% 

89% 

69% 

89% 

79% 

92% 

89% 

* 

* 

90% 

88% 

* 

89% 

83% 

tUUO 

91% 

93% 

93% 

93% 

>  99% 

91% 

> 

99% 

* 

* 

93% 

94% 

* 

93% 

* 

2005 

90% 

90% 

89% 

90% 

90% 

91% 

87% 

* 

* 

88% 

91% 

* 

88% 

* 

Science 

2006 

70% 

>  99% 

68%  > 

99% 

>  99% 

>  99% 

> 

99% 

* 

* 

>  99% 

>  99% 

* 

>  99% 

* 

2005 

63% 

>  99% 

58%  > 

99% 

* 

* 

> 

99% 

* 

* 

* 

>  99% 

* 

* 

* 

Soc  Studies 

2006 

87% 

98% 

88% 

98% 

>  99% 

96% 

> 

99% 

* 

* 

97% 

>  99% 

>  99% 

>  99% 

* 

2005 

87% 

97% 

86% 

97% 

92% 

>  99% 

> 

99% 

* 

* 

95% 

>  99% 

* 

>  99% 

* 

All  Tests 

2006 

67% 

83% 

63% 

83% 

73% 

82% 

91% 

* 

88% 

82% 

84% 

50% 

81% 

63% 

2005 

62% 

83% 

58% 

83% 

76% 

87% 

75% 

* 

* 

81% 

84% 

* 

83% 

50% 

TAKS  Met  2006 

Standard 

(Sum  of 

All  Grades 

Tested, 

INCLUDING  grade 

8  Science) 

(2008  Preview 

at  Panel 

Recommended) 

Science 

2006 

66% 

66% 

61% 

66% 

71% 

54% 

80% 

* 

* 

76% 

57% 

60% 

67% 

* 

All  Tests 

2006 

65% 

77% 

62% 

77% 

65% 

76% 

85% 

* 

88% 

80% 

74% 

50% 

75% 

63% 

TAKS  Commended  Performance  (Sum  of  All  Grades  Tested,  EXCLUDING  grade  8  Science) 

Reading/ELA 

2006 

27% 

25% 

23% 

25% 

19% 

21% 

42% 

* 

50% 

20% 

29% 

* 

20% 

<  1% 

2005 

25% 

22% 

22% 

22% 

22% 

13% 

35% 

* 

* 

24% 

20% 

* 

15% 

<  1% 

Mathematics 

2006 

23% 

11% 

17% 

11% 

12% 

8% 

18% 

* 

25% 

15% 

6% 

<  1% 

6% 

<  1% 

2005 

20% 

18% 

13% 

18% 

<  1% 

12% 

36% 

* 

* 

20% 

14% 

* 

14% 

<  1% 

Writing 

2006 

30% 

23% 

22% 

23% 

20% 

17% 

43% 

* 

* 

17% 

28% 

* 

18% 

* 

2005 

26% 

24% 

14% 

24% 

10% 

16% 

40% 

* 

* 

24% 

24% 

* 

23% 

* 

Science 

2006 

16% 

5% 

11% 

5% 

<  1% 

20% 

<  1% 

* 

* 

9% 

<  1% 

* 

<  1% 

* 

2005 

14% 

<  1% 

9% 

<  1% 

* 

* 

<  1% 

* 

* 

* 

<  1% 

* 

* 

* 

Soc  Studies 

2006 

30% 

39% 

20% 

39% 

36% 

32% 

53% 

* 

* 

45% 

33% 

40% 

36% 

* 

2005 

26% 

27% 

16% 

27% 

50% 

8% 

25% 

* 

* 

30% 

24% 

* 

6% 

* 

All  Tests 

2006 

11% 

6% 

5% 

6% 

12% 

2% 

15% 

* 

13% 

6% 

5% 

<  1% 

3% 

<  1% 

2005 

10% 

13% 

5% 

13% 

<  1% 

5% 

30% 

* 

* 

14% 

11% 

* 

9% 

<  1% 

SDAA  II  Examinations   (Sum  of  All  Grades  Tested) 

Met  ARD  Expectations 

(Standard  Accountability  &  AEA 

Indicator) 

2006 

84% 

97% 

92% 

97% 

>  99% 

>  99% 

80% 

* 

* 

>  99% 

95% 

97% 

>  99% 

>  99% 

2005 

79% 

95% 

83% 

95% 

90% 

>  99% 

* 

* 

* 

89% 

>  99% 

95% 

>  99% 

>  99% 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad  LEP 

SDAA  II  Examinees   (Sum  of  All  Grades  Tested) 
Met  ARD  Expectations 


Reading/ELA 

2006 

87% 

93% 

>  99% 

93% 

* 

> 

99% 

* 

* 

* 

>  99% 

89% 

93% 

> 

99% 

* 

2005 

82% 

89% 

90% 

89% 

* 

* 

* 

* 

* 

* 

> 

99% 

89% 

> 

99% 

* 

Mathematics 

2006 

86% 

>  99% 

>  99% 

>  99% 

* 

> 

99% 

* 

* 

* 

* 

> 

99% 

>  99% 

> 

99% 

* 

2005 

80% 

>  99% 

86% 

>  99% 

* 

> 

99% 

* 

* 

* 

* 

> 

99% 

>  99% 

> 

99% 

* 

Writing 

2006 

68% 

* 

67% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

65% 

* 

67% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

74% 

93% 

83% 

93% 

* 

> 

99% 

* 

* 

* 

>  99% 

89% 

93% 

> 

99% 

* 

2005 

68% 

92% 

72% 

92% 

80% 

> 

99% 

* 

* 

* 

* 

> 

99% 

92% 

> 

99% 

* 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  5 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Indicator : 


Campus 

State      District    Group  Campus 


2006  TAKS/SDAA  II/TAKS-I  Participation  (Grades  3-11) 


African 

American  Hispanic 


White 


Native  Asian/ 
American  Pacific  Is 


Male  Female 


Special 
Ed 


Econ 
Disad 


LEP 


Tested 

97.1% 

88 

.3% 

98 

.1% 

88 

.3% 

100. 

.0% 

95 

.0% 

78. 

.3% 

By  Assessment 

TAKS   (1  or  more) 

90.7% 

83 

.7% 

91 

.5% 

83 

.7% 

93, 

.3% 

89 

.9% 

73. 

.9% 

Not  on  TAKS 

6.4% 

4 

.7% 

7 

.5% 

4 

.7% 

6. 

.7% 

5 

.0% 

4. 

.3% 

TAKS-I  Only 

0.1% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

SDAA  II  Only 

5.4% 

4 

.7% 

5 

.6% 

4 

.7% 

6. 

.7% 

5 

.0% 

4. 

.3% 

TAKS— I/SDAA  II 

Only  0.8% 

0 

.0% 

0 

.9% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

By  Acct  Status 

90  5% 

86 

.0% 

91 

.7% 

86 

.0% 

93 

3% 

93 

.7% 

78 

.  3% 

Non-Acct  System 

6.5% 

2 

.3% 

6 

.1% 

2 

.3% 

6. 

.7% 

1 

.3% 

0. 

.0% 

Mobile 

5 . 6% 

2 

.3% 

6 

.1% 

2 

.3% 

6 . 

.  7% 

1 

.3% 

0 . 

.  0% 

Non-Acct  Test 

0.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

Katrina/Rita 

0 . 8% 

0 

.0% 

0 

.0% 

0 

.0% 

o . 

0% 

0 

.0% 

o 

0% 

Not  Tested 

2.9% 

11 

.7% 

2 

.0% 

11 

.7% 

0. 

.0% 

5 

.0% 

21. 

.7% 

Absent 

0.2% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

0 . 7% 

0 

.0% 

0 

.0% 

0 

.0% 

o , 

0% 

0 

.0% 

o , 

0% 

LEP  Exempt 

1.0% 

3 

.5% 

0 

.0% 

3 

.5% 

0. 

.0% 

5 

.0% 

2 

.2% 

Other 

1.0% 

8 

.2% 

0 

.5% 

8 

.2% 

0. 

,0% 

0 

.0% 

19. 

,6% 

Katrina/Rita 

0.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

Total  Count 

3,001,657 

257 

132 

257 

30 

159 

46 

2005  TAKS/SDAA  II 

Participation 

(Grades 

3-11) 

Tested 

97.0% 

96 

.2% 

97 

.8% 

96 

.2% 

100. 

.0% 

93 

.5% 

100. 

.0% 

By  Assessment 

TAKS   (1  or  more) 

90.8% 

91 

.4% 

89 

.2% 

91 

.4% 

87 , 

.  9% 

89 

.7% 

97 . 

.  6% 

SDAA  II  Only 

6.2% 

4 

.8% 

8 

.6% 

4 

.8% 

12. 

.1% 

3 

.7% 

2 

.4% 

By  Mobility  Status 

Acct  Subset 

91.3% 

93 

.5% 

90 

.0% 

93 

.5% 

100, 

.0% 

89 

.7% 

97. 

.6% 

Mobile  Subset 

5.7% 

2 

.7% 

7 

.7% 

2 

.7% 

0. 

0% 

3 

.7% 

2 

.4% 

Not  Tested 

3.0% 

3 

.8% 

2 

.2% 

3 

.8% 

0. 

.0% 

6 

.5% 

0. 

.0% 

Absent 

0.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

0.8% 

0 

.0% 

0 

.8% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

.0% 

LEP  Exempt 

1.0% 

3 

.8% 

0 

.0% 

3 

.8% 

0. 

.0% 

6 

.5% 

0. 

.0% 

Other 

1.0% 

0 

.0% 

0 

.8% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

Total  Count 

2,931,773 

186 

136 

186 

33 

107 

42 

90. 

.0% 

89 

.1% 

87 

.7% 

100. 

.0% 

94 

.1% 

28 

.2% 

90. 

,0% 

85 

.7% 

81 

.9% 

36 

.8% 

88 

.2% 

20 

.5% 

0 

,0% 

3 

.4% 

5 

.8% 

63 

.2% 

5 

.9% 

7 

.7% 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

3 

.4% 

5 

.8% 

63. 

.2% 

5 

.9% 

7 

.7% 

0 

,0% 

0 

.0% 

0 

.0% 

0, 

.0% 

0 

.0% 

0 

.0% 

80. 

.0% 

86 

.6% 

85 

.5% 

94 

.7% 

93 

.4% 

28 

.2% 

10 

0% 

2 

.5% 

2 

.2% 

5 

3% 

0 

.7% 

o 

0% 

10. 

.0% 

2 

.5% 

2 

.2% 

5. 

.3% 

0 

.7% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

10. 

.0% 

10 

.9% 

12 

.3% 

0. 

.0% 

5 

.9% 

71 

.8% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0, 

.0% 

1 

.7% 

5 

.1% 

0. 

.0% 

5 

.9% 

23 

.1% 

10. 

,0% 

9 

.2% 

7 

.2% 

0 

,0% 

0 

.0% 

48 

.7% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

10 

119 

138 

19 

136 

39 

* 

97 

.8% 

94 

.7% 

100. 

.0% 

94 

.0% 

53 

.3% 

* 

94 

.6% 

88 

.3% 

35 

.7% 

90 

.6% 

40 

.0% 

* 

3 

.3% 

6 

.4% 

64. 

.3% 

3 

.4% 

13 

.3% 

* 

95 

.7% 

91 

.5% 

100 

.0% 

90 

.6% 

53 

.3% 

* 

2 

.2% 

3 

.2% 

0. 

.0% 

3 

.4% 

0 

.0% 

* 

2 

.2% 

5 

.3% 

0. 

.0% 

6 

.0% 

46 

.7% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

* 

2 

.2% 

5 

.3% 

0 

.0% 

6 

.0% 

46 

.7% 

* 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

4 

92 

94 

14 

117 

15 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  6 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus 
Group 


Indicator:  State  District 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 
Percent  of  Failers  Passing  TAKS 
Reading/ELA 


African  Native  Asian/ 

Campus    American  Hispanic    White    American  Pacific 


2006 
2005 


51% 
45% 


73% 
64% 


60% 
53% 


73% 
64% 


40% 
>  99% 


Is  Male 


71% 
33% 


Female 


75% 
>  99% 


Special  Econ 
Ed  Disad 


67% 
>  99% 


LEP 


Mathematics 


2006 
2005 


32% 
25% 


43% 
71% 


33% 
25% 


43% 
71% 


40% 
88% 


80% 
86% 


22% 
57% 


33% 
78% 


Average  TGI  Growth 


Reading/ELA 

2006 

0 

.56 

0 

.81 

0. 

.65 

0. 

,81 

* 

0 

.72 

* 

* 

* 

0. 

.74 

0, 

.85 

* 

0, 

,65 

* 

2005 

0. 

,53 

0. 

.62 

0 

.56 

0 

.62 

* 

0. 

,87 

* 

* 

* 

0. 

,55 

0. 

,71 

* 

0 

,82 

* 

Mathematics 

2006 

0. 

.34 

0. 

.31 

0, 

.36 

0 

,31 

* 

0. 

,26 

* 

* 

* 

0. 

36 

0. 

28 

* 

0 

,17 

* 

2005 

0 

.38 

1 

.37 

0. 

.39 

1 . 

.37 

* 

1 

.58 

* 

* 

* 

1. 

64 

1. 

.09 

* 

1, 

.43 

* 

English  Language  Learners  Progress  Measure 


2005-06 


66% 


85% 


67% 


85% 


84% 


82% 


87% 


85% 


78% 


Attendance  Rate 
2004-05 
2003-04 


95.7% 
95.7% 


96.9% 
95.2% 


96.4% 
96.1% 


96.9% 
95.2% 


96.3% 
96.2% 


97.3% 
95.5% 


96.5% 
94.0% 


97.2% 
95.9% 


96.7% 
94.7% 


95.8% 
93.8% 


97.1% 
94.6% 


98.0% 


Annual  Dropout  Rate   (Gr  7-8) 
(Standard  Accountability  Indicator) 


2004-05 
2003-04 


0.2% 
0.2% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 


Annual  Dropout  Rate  (Gr  7-12) 

(AEA  Indicator) 

2004-05  0.9% 

2003-04  0.9% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 


COLLEGE  READINESS  INDICATORS 


Advanced  Course/Dual  Enrollment  Completion 
2004-05  20.5%  0.0%        16.7%        0.0%  0.0%  0.0%  0.0% 

2003-04  19.9%  0.0%        14.1%        0.0%  0.0%  *  0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


Texas  Success  Initiative  (TSI)  -  Higher  Education  Readiness  Component 


Eng  Lang  Arts  2006 
2005 


40% 
39% 


8% 
* 


33% 
30% 


8% 
* 


17% 
* 


<  1% 


20% 


Mathematics 


2006 
2005 


51% 
48% 


17% 
* 


50% 
50% 


17% 
* 


33% 
* 


14% 
* 


20% 
* 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 

'-'  indicateeC^e^Abs^WtW/^Mr^or^bLS^EBfitls0  group.  Page  426 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group. 


TEXAS    EDUCATION    AGENCY  Section  II  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^g^gn^spoUND^toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


I  

-Campus  

 1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

253 

100 

.  0% 

10,379 

253 

4,505,572 

Students  By  Grade:  Early  Childhood  Education 

0 

0 

.  0% 

0 

.1% 

0 

.0% 

0.3% 

Pre-Kindergarten 

0 

0 

.  0% 

2 

.6% 

0. 

.0% 

4.0% 

Kindergarten 

0 

0 

.0% 

4 

.  7% 

o 

.  0% 

7.8% 

Grade 

1 

0 

0. 

,0% 

4 

.  9% 

0 

.  0% 

8.0% 

Grade 

2 

0 

0 

.  0% 

4 

.  6% 

o 

.  0% 

7.6% 

Grade 

3 

o 

0 . 

.0% 

4 

.  9% 

o 

.  0% 

7 . 6% 

Grade 

4 

0 

o 

.  0% 

4 

.6% 

0 

.0% 

7.3% 

Grade 

5 

0 

o 

.  0% 

4 

.6% 

0 

.0% 

7.5% 

Grade 

6 

83 

32 

.8% 

7 

.2% 

32 

.  8% 

7.2% 

Grade 

7 

75 

29 

.6% 

10 

.  0% 

29 

.  6% 

7.5% 

Grade 

8 

49 

19 

.4% 

10 

.  1% 

19 

.  4% 

7.4% 

Grade 

9 

24 

9 

.  5% 

12 

.  6% 

9 

.  5% 

8 . 7% 

Grade 

10 

10 

4 

.  0% 

11 

.  1% 

4 

.  0% 

7.2% 

Grade 

11 

12 

4 

.  7% 

9 

.2% 

4. 

.7% 

6.2% 

Grade 

12 

0 

0 

.  0% 

8 

.6% 

0 

.0% 

5.7% 

Ethnic  Distribution:  African  American 

32 

12 

.6% 

3 

.7% 

12 

.6% 

14.7% 

Hispanic 

172 

68 

.0% 

50 

.6% 

68. 

.0% 

45.3% 

White 

41 

16 

.2% 

44 

.7% 

16 

.2% 

36.5% 

Native  American 

0 

0 

,0% 

0 

.4% 

0 

.0% 

0.3% 

Asian/Pac.  Islander 

8 

3 

.2% 

0 

.7% 

3. 

.2% 

3.1% 

Economically  Disadvantaged 

151 

59 

.7% 

58 

.8% 

59 

.7% 

55.6% 

Limited  English  Proficient  (LEP) 

19 

7. 

.5% 

7 

.0% 

7 

.5% 

15.8% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0 

.0% 

1 

.8% 

0 

.0% 

2.3% 

At -Risk 

52 

20 

.6% 

47 

.5% 

20 

.6% 

48.7% 

Mobility  (2004-05) 

53 

23 

.1% 

19 

.6% 

23 

.1% 

21.1% 

Number  of  Students  per  Teacher 

13.8 

n/a 

10 

.9 

13 

.8 

14.9 

Retention  Rates  by  Grade: 


-Non-Special  Education  Rates- 
Campus 


•I  I- 


-Special  Education  Rates- 
Campus 


Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

3.8% 

2.9% 

17.4% 

11.8% 

Grade  1 

4.6% 

5.9% 

4.3% 

10.2% 

Grade  2 

2.7% 

3.5% 

3.0% 

4.3% 

Grade  3 

4.8% 

3.3% 

1.5% 

2.6% 

Grade  4 

4.3% 

1.8% 

3.2% 

1.4% 

Grade  5 

4.6% 

3.8% 

1.4% 

2.2% 

Grade  6 

1.7% 

1.5% 

1.7% 

1.5% 

0.0% 

1.6% 

0.0% 

1.6% 

Grade  7 

5.4% 

2.2% 

5.4% 

2.3% 

0.0% 

0.6% 

0.0% 

2.5% 

Grade  8 

3.2% 

1.5% 

3.2% 

1.7% 

0.6% 

3.0% 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^^gn^jspoUND^toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 


Elementary : 


Secondary : 


by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Kindergarten 

- 

14.1 

- 

19.3 

Grade  1 

- 

13.9 

- 

18.9 

Grade  2 

- 

14.5 

- 

18.9 

Grade  3 

15.1 

18.9 

Grade  4 

14.2 

19.3 

Grade  5 

15.3 

21.9 

Grade  6 

20.9 

14.1 

20.9 

21.4 

Mixed  Grades 

11.8 

25.7 

English/Language  Arts 

16.9 

13.8 

16.9 

20.3 

Foreign  Languages 

14.6 

15.6 

14.6 

21.3 

Mathematics 

14.9 

12.7 

14.9 

20.3 

Science 

17.2 

15.6 

17.2 

21.5 

Social  Studies 

16.6 

16.0 

16.6 

22.5 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^g^gn^spoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


STAFF  INFORMATION 


Total  Staff: 

Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


 Campus  1 

Count  Percent 


21.7 

21.7 
18.3 
0.0 
3.4 

0.0 

5.0 


1. 
2. 
13. 
1. 
1. 

6. 
11. 


10.8 
7.5 
0.0 
0.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 
Contracted  Instructional  Staff  (not  incl .  above): 


100.0% 

100.0% 
84.3% 
0.0% 
15.7% 

0.0% 

23.0% 


5.5% 
10.9% 
72.7% 
5.5% 
5.5% 

36.4% 
63.6% 


59.0% 
41.0% 


0% 
0% 
0% 


Campus 


1.0  yrs. 
0.7  yrs. 


$28,677 
$34,092 


$30,897 
$46,286 
0.0 


Campus 
Group 

100.0% 

84.3% 
74.7% 
5.4% 
4.2% 

15.7% 

14.8% 


.8% 
.6% 


90.1% 
0.0% 
0.5% 


31.0% 
69.0% 


9.9% 
25.0% 
17.6% 
27.7% 
19.8% 

Campus 
Group 

11.7 
7.0 


$30,460 
$31,035 
$35,403 
$41,333 
$46,537 


$37, 668 
$42,508 
$54,313 

2.8 


yrs . 
yrs . 


District 

100.0% 

85.2% 
68.7% 
0.0% 
12.8% 

0.0% 

30.0% 


5.5% 
10.9% 
72.7% 
5.5% 
5.5% 

36.4% 
63.6% 


59.0% 
41.0% 
0.0% 
0.0% 
0.0% 


District 


1.0  yrs. 
0.7  yrs. 


$28, 677 
$34,092 


$30,897 
$46,286 
0.0 


State 

100.0% 

62.5% 
50.7% 
8.0% 
2.8% 

10.2% 

41.5% 


9.1% 
20.1% 
69.4% 
0.3% 
1.1% 

22.9% 
77.1% 


7.5% 
29.0% 
19.4% 
24.2% 
19.9% 


State 


11.5  yrs. 
7 . 6  yrs . 


$34,505 
$36,567 
$39,008 
$43, 978 
$51,998 


$41,744 
$50,029 
$62,704 

4,958.9 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  S^g^gn^spoUND^S'toN 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  |    |  Campus  Group  | 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Studenl 

Function : 

Total  Operating  Expenditures 

$967,850 

100. 

,  0% 

$4, 653 

$1,197,506 

100. 

.0% 

$5,757 

$75, 770, 901 

100, 

.  0% 

$7,270 

Instruction  (11,95) 

$609,090 

62 

.  9% 

$2, 928 

$677,242 

56. 

.6% 

$3,256 

$53,204,501 

70, 

.2% 

$5, 105 

Instructional-Related  Services  (12,13) 

$28, 655 

3. 

,  0% 

$138 

$34,735 

2. 

.9% 

$167 

$1, 964, 118 

2 

.  6% 

$188 

Instructional  Leadership  (21) 

$0 

0. 

.  0% 

$0 

$0 

0. 

.0% 

$0 

$312,450 

0 

.4% 

$30 

School  Leadership  (23) 

$62,999 

6 

,5% 

$303 

$63,353 

5. 

.3% 

$305 

$4,864,988 

6, 

.4% 

$467 

Support  Services-Student  (31,32,33) 

$3,626 

0. 

.4% 

$17 

$3, 626 

0 

.3% 

$17 

$2,425,900 

3, 

.2% 

$233 

Other  Campus  Costs  (35,36,51,52,53) 

$263,480 

27 . 

,  2% 

$1,267 

$418,550 

35 . 

.  0% 

$2,012 

$12, 998, 944 

17 . 

.  2% 

$1,247 

Program: 

Total  Operating  Expenditures 

$549,095 

100. 

.0% 

$2, 640 

$612, 622 

100. 

.0% 

$2,945 

$61,284,281 

100. 

.0% 

$5,880 

Bilingual/ESL  Education  (25) 

$34,026 

6. 

,2% 

$164 

$34,026 

5. 

.6% 

$164 

$539,279 

0 

.9% 

$52 

Career  &  Technology  Education  (22) 

$29,825 

5. 

,4% 

$143 

$31,008 

5. 

,1% 

$149 

$4, 922,430 

8 

.0% 

$472 

Accelerated  Education  (24,30) 

$49,582 

9. 

,0% 

$238 

$75,498 

12. 

.3% 

$363 

$10, 961, 636 

17, 

.9% 

$1,052 

Gifted  &  Talented  Education  (21) 

$3,500 

0. 

.6% 

$17 

$3,500 

0. 

.6% 

$17 

$168, 672 

0 

.3% 

$16 

Regular  Education  (11) 

$406,747 

74. 

.1% 

$1, 956 

$419, 992 

68. 

.6% 

$2,019 

$37,769,081 

61, 

.6% 

$3,624 

Special  Education  (23) 

$25,415 

4. 

.6% 

$122 

$48,598 

7. 

.9% 

$234 

$6,783,592 

11 

.1% 

$651 

Other  (26,28,29) 

$0 

0 

,0% 

$0 

$0 

0. 

.0% 

$0 

$139,591 

0 

.2% 

$13 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


I- 


Count 

19 
46 
55 
15 


0. 
0. 
0. 
0, 
16. 
1, 
0, 


-Campus  1 

Percent 

7.5% 
18.2% 
21.7% 

5.9% 


2% 
3% 
0% 
0% 


88.0% 
5.5% 
0.0% 


Campus 
Group 

6.5% 
34.0% 

7.1% 
12.7% 


1.5% 
8.7% 
2.2% 
1.0% 
76.6% 
7.3% 
2.6% 


District 

7.5% 
18.2% 
21.7% 

5.9% 


2% 
3% 
0% 
0% 


88.0% 
5.5% 
0.0% 


State 

14.6% 
20.3% 
7.6% 
11.1% 


8.8% 


0% 
2% 
2% 


68.9% 
10.4% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 

' - 1  indicates  zero  observations  reported  for  this  group . 

'n/a'   indica£elK/HaMaNr^oWtNA*gEM£^^  this  group. 
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2005-06  Academic  Excellence  Indicator  System 


District  Name:  HARMONY  ELEMENTARY 
Campus  Name:  HARMONY  ELEMENTARY 
Campus  #:  101857101 

2006  Accountability  Rating:  Academically  Acceptable 

Gold  Performance  Acknowledgments: 

Commended  on  Reading/ELA 

Commended  on  Mathematics 
This  is  a  Charter  School. 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^g^eftfcffOUNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Performance  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


Indicator : 


State 


District 


Campus 
Group 


Campus 


TAKS  Met  2006  Standard 

Grade  3   (English)    (First  Administration 


Reading 


2006 
2005 


90% 
89% 


>  99% 
* 


Only) 
91% 


>  99% 
* 


African  Native  Asian/ 

American  Hispanic    White    American  Pacific  Is  Male 


Special  Econ 
Female  Ed  Disad 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 


>  99% 
* 


LEP 


Mathematics 


2006 
2005 


83% 
82% 


95% 
* 


83% 


95% 
* 


89% 
* 


94% 
* 


>  99% 
* 


>  99% 
* 


93% 


96% 


90% 
* 


All  Tests 


2006 
2005 


77% 
76% 


95% 
* 


79% 


95% 
* 


89% 
* 


94% 
* 


>  99% 
* 


>  99% 
* 


93% 


96% 
* 


90% 
* 


TAKS  Met  2006  Standard 
Grade  4  (English) 


Reading 


2006 
2005 


83% 
80% 


92% 
* 


86% 


92% 
* 


67% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


93% 
* 


90% 


92% 
* 


Mathematics 


2006 
2005 


84% 
82% 


92% 
* 


89% 


92% 
* 


83% 
* 


>  99% 
* 


80% 
* 


>  99% 
* 


93% 


90% 


92% 
* 


Writing 
All  Tests 


2006 
2005 

2006 
2005 


92% 
91% 

74% 
70% 


67% 
* 

63% 
* 


95% 


78% 


67% 
* 

63% 
* 


67% 
* 

67% 
* 


75% 
* 

75% 
* 


60% 
* 

40% 
* 


60% 
* 

60% 
* 


57% 


50% 
* 


80% 


80% 


77% 
* 

77% 
* 


TAKS  Met  2006  Standard 

Grade  5   (English)    (First  Administration 


Reading 


2006 
2005 


81% 
75% 


>  99% 
* 


Only) 
84% 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


>  99% 
* 


Mathematics 


2006 
2005 


82% 
80% 


97% 
* 


85% 


97% 
* 


>  99% 
* 


95% 
* 


>  99% 
* 


>  99% 


93% 


96% 
* 


Science 


2006 
2005 


76% 
64% 


97% 
* 


80% 


97% 
* 


>  99% 
* 


95% 
* 


>  99% 
* 


96% 
* 


>  99% 
* 


>  99% 
* 


All  Tests 


2006 
2005 


64% 

55% 


95% 
* 


69% 


95% 
* 


>  99% 


89% 
* 


>  99% 
* 


96% 


93% 


96% 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  2 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^g^gn^jspoilNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Performance  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad  LEP 


TAKS  Met  2006  Standard  (Sum  of  All  Grades  Tested) 
(Standard  Accountability  Indicator) 


Reading/ELA 

2006 

87% 

98% 

91% 

98% 

92% 

>  99% 

>  99% 

* 

>  99% 

98% 

98% 

* 

98% 

* 

2005 

83% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2006 

75% 

95% 

89% 

95% 

92% 

95% 

95% 

* 

>  99% 

96% 

94% 

* 

93% 

* 

2005 

71% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2006 

91% 

67% 

95% 

67% 

67% 

75% 

60% 

* 

60% 

57% 

80% 

* 

77% 

* 

2005 

90% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Science 

2006 

70% 

97% 

80% 

97% 

>  99% 

95% 

>  99% 

* 

* 

96% 

>  99% 

* 

>  99% 

* 

2005 

63% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

67% 

87% 

80% 

87% 

88% 

89% 

85% 

* 

85% 

83% 

92% 

* 

89% 

* 

2005 

62% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TAKS  Commended 

Performance  (Sum 

of  All 

Grades  Tested) 

Reading/ELA 

2006 

27% 

33% 

30% 

33% 

25% 

34% 

40% 

* 

31% 

27% 

39% 

* 

26% 

* 

2005 

25% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2006 

23% 

46% 

33% 

46% 

33% 

48% 

58% 

* 

46% 

45% 

47% 

* 

43% 

* 

2005 

20% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2006 

30% 

4% 

19% 

4% 

<  1% 

<  1% 

20% 

* 

<  1% 

<  1% 

10% 

* 

<  1% 

* 

2005 

26% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Science 

2006 

16% 

11% 

24% 

11% 

<  1% 

21% 

<  1% 

* 

* 

9% 

13% 

* 

17% 

* 

2005 

14% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

11% 

13% 

13% 

13% 

4% 

11% 

25% 

* 

15% 

6% 

20% 

* 

9% 

* 

2005 

10% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

SDAA  II  Examinations 

(Sum  of  All 

Grades 

Tested) 

Met  ARD  Expectations 

(Standard  Accountability  &  AEA  Indicator) 

2006 

84% 

90% 

93% 

90% 

* 

86% 

* 

* 

* 

* 

86% 

90% 

88% 

* 

2005 

79% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  3 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^g^eftfcffOUNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Performance  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


Indicator : 


Campus 

State      District    Group  Campus 


African 

American  Hispanic 


White 


Native  Asian/ 
American  Pacific  Is 


Male  Female 


Special 
Ed 


SDAA  II  Examinees  (Sum  of  All  Grades  Tested) 
Met  ARD  Expectations 


2006  TAKS/SDAA  II/TAKS-I  Participation  (Grades  3-11) 


Econ 
Disad 


LEP 


Reading/ELA 

2006 

87% 

* 

94% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

82% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2006 

86% 

>  99% 

>  99% 

>  99% 

* 

* 

* 

* 

* 

* 

* 

>  99% 

* 

* 

2005 

80% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2006 

68% 

* 

82% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

65% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

74% 

83% 

86% 

83% 

* 

* 

* 

* 

* 

* 

* 

83% 

80% 

* 

2005 

68% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Tested 

97. 

,1% 

93 

.9% 

98 

.6% 

93 

.9% 

100. 

.0% 

100. 

.0% 

75. 

.9% 

By  Assessment 

TAKS    (1  or  more) 

90. 

.7% 

90 

.4% 

90 

.7% 

90 

.4% 

100. 

.0% 

93 

.8% 

72. 

.4% 

Not  on  TAKS 

6. 

.4% 

3 

.5% 

8 

.3% 

3 

.5% 

0. 

.0% 

6 

.3% 

3. 

.4% 

TAKS— I  Only 

0. 

.1% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

SDAA  II  Only 

5. 

.4% 

3 

.5% 

6 

.8% 

3 

.5% 

0. 

.0% 

6. 

.3% 

3. 

.4% 

TAKS— I /SDAA  II 

Only     0 . 

.8% 

0 

.0% 

0 

.4% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

By  Acct  Status 

Acct  System 

90, 

.5% 

92 

.1% 

91 

.1% 

92 

.1% 

100. 

.0% 

97. 

.9% 

72. 

.4% 

Non-Acct  System 

6. 

,5% 

1 

.8% 

7 

.6% 

1 

.8% 

0, 

.0% 

2. 

.1% 

3. 

.4% 

Mobile 

5. 

.6% 

1 

.8% 

7 

.3% 

1 

.8% 

0. 

.0% 

2. 

.1% 

3. 

.4% 

Non-Acct  Test 

0. 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

Katrina/Rita 

0. 

.8% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

Not  Tested 

2. 

.9% 

6 

.1% 

1 

.4% 

6 

.1% 

0. 

0% 

0. 

.0% 

24. 

,1% 

Absent 

0. 

.2% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

ARD  Exempt 

0. 

.7% 

0 

.0% 

0 

.1% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

LEP  Exempt 

1. 

,0% 

6 

.1% 

0 

.0% 

6 

.1% 

0. 

.0% 

0. 

.0% 

24. 

.1% 

Other 

1. 

.0% 

0 

.0% 

0 

.4% 

0 

.0% 

0. 

0% 

0. 

.0% 

0. 

.0% 

Katrina/Rita 

0. 

,0% 

0 

.0% 

0 

.0% 

0 

.0% 

0, 

.0% 

0. 

.0% 

0. 

.0% 

Total  Count 

3,001,657 

114 

216 

114 

24 

48 

29 

100. 

,0% 

91. 

,7% 

96. 

.3% 

100 

.0% 

92. 

6% 

36. 

.4% 

100. 

.0% 

90 

.0% 

90 

.7% 

20. 

.0% 

86. 

.8% 

18. 

.2% 

0. 

,0% 

1. 

,7% 

5 

.6% 

80 

.0% 

5. 

9% 

18. 

.2% 

0. 

,0% 

0 

,0% 

0 

.0% 

0 

.0% 

0. 

0% 

0. 

.0% 

0. 

.0% 

1 

.7% 

5 

.6% 

80. 

.0% 

5. 

.9% 

18. 

.2% 

0. 

,0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

100. 

.0% 

88 

.3% 

96 

.3% 

100. 

.0% 

89, 

.7% 

36. 

.4% 

0. 

.0% 

3 

.3% 

0. 

.0% 

0 

.0% 

2. 

.9% 

0. 

.0% 

0 

.0% 

3 

.3% 

0 

.0% 

0. 

.0% 

2. 

.9% 

0. 

.0% 

0. 

,0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

0. 

0% 

0. 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0, 

.0% 

0. 

.0% 

0. 

.0% 

8 

.3% 

3 

.7% 

0. 

.0% 

7. 

.4% 

63 

.6% 

0, 

.0% 

0 

,0% 

0 

.0% 

0. 

.0% 

0. 

0% 

0. 

.0% 

0 

,0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

8. 

,3% 

3. 

.7% 

0 

.0% 

7. 

.4% 

63. 

.6% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0. 

.0% 

0 

.0% 

0 

,0% 

0 

.0% 

0, 

.0% 

0. 

0% 

0. 

.0% 

13 

60 

54 

5 

68 

11 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  4 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^g^eftfcffOUNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Performance  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 

Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad  LEP 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 

Percent  of  Failers  Passing  TAKS 

Reading/ELA    2006  51%  *  50%  *********** 

2005  45%  *_*********** 

Mathematics     2006  32%  *  44%  *********** 

2005  25%  *_*********** 

Average  TGI  Growth 

Reading/ELA    2006         0.56  *0.67  *  *  *  *  *  *  *  *  *  *  * 

2005         0.53  *_*********** 

Mathematics     2006         0.34  *0.54*  *  *  *  *  *  *  *  *  *  * 

2005        0.38  *_*********** 

Student  Success  Initiative 

Grade  3  Reading   (English  and  Spanish) 

Students  Requiring  Accelerated  Instruction 
2006  12%  <  1%  9%        <  1%  <  1%  <  1%  <  1%  *  <  1%  <  1%  <  1%  *  <  1%  * 

2005  13%  *_*********** 

TAKS  Cumulative  Met  Standard  (First  and  Second  Administrations) 

2006  94%        >  99%  97%      >  99%        >  99%        >  99%        >  99%  *  >  99%        >  99%        >  99%  *  >  99%  * 

2005  93%  *_*********** 

TAKS  Met  Standard/SDAA  II  Met  ARD  Expectations   (Failed  in  Previous  Year) 
Retained  in  Grade  3 

2006  86%  ************* 

2005  76%  *_*********** 

Grade  5  Reading   (English  and  Spanish) 

Students  Requiring  Accelerated  Instruction 

2006  20%  3%  17%  3%  <  1%  5%  <  1%  *  *  <  1%  7%  *  4%  * 

2005  25%  *_*********** 

TAKS  Cumulative  Met  Standard  (First  and  Second  Administrations) 

2006  89%  >  99%  92%  >  99%  >  99%  >  99%  >  99%  *  *  >  99%  >  99%  *  >  99%  * 
2005                                  86%  *_*********** 
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TEXAS    EDUCATION    AGENCY  Section  I  -  Page  5 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^g^eftfcffOUNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Performance  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female  Ed  Disad  LEP 

Grade  5  Mathematics   (English  and  Spanish) 

Students  Requiring  Accelerated  Instruction 
2006  19%  3%  15%  3%  <  1%  5%  <  1%  *  *  <  1%  7%  *  4%  * 

2005  21%  *_*********** 

TAKS  Cumulative  Met  Standard  (First  and  Second  Administrations) 

2006  90%  97%  92%  97%  >  99%  95%  >  99%  *  *  >  99%  93%  *  96%  * 
2005                                88%  *_*********** 

English  Language  Learners  Progress  Measure 
2005-06  66%  90%  82%  90%  90%  78%  100%  *  100%  87%  93%  *  85%  67% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 

'-'  indicateSC^e^Abs^v^^Mr^or^Sbi-S^EBfitls0  group.  Page  437 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group. 


TEXAS    EDUCATION    AGENCY  Section  II  -  Page  1 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^^gn^jspoilNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Profile  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


STUDENT  INFORMATION 


I  

-Campus  1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

198 

100.0% 

18,016 

198 

4,505,572 

Students  By  Grade:  Early  Childhood  Education 

0 

0.0% 

0.4% 

0.0% 

0.3% 

Pre-Kindergarten 

0 

0.0% 

4.6% 

0.0% 

4.0% 

Kindergarten 

24 

12.1% 

13.4% 

12.1% 

7.8% 

Grade  1 

35 

17.7% 

13.4% 

17.7% 

8.0% 

Grade  2 

22 

11.1% 

13.0% 

11.1% 

7.6% 

Grade  3 

46 

23  .2% 

15 . 0% 

23 . 2% 

7 . 6% 

Grade  4 

26 

13.1% 

19.8% 

13.1% 

7.3% 

Grade  5 

45 

22.7% 

14.6% 

22.7% 

7.5% 

Grade  6 

0 

0.0% 

5.8% 

0.0% 

7.2% 

Grade  7 

0 

0.0% 

0.0% 

0.0% 

7.5% 

Grade  8 

0 

0.0% 

0.0% 

0.0% 

7.4% 

Grade  9 

o 

0 . 0% 

0 . 0% 

0 . 0% 

8 . 7% 

Grade  10 

0 

0.0% 

0.0% 

0.0% 

7.2% 

Grade  11 

0 

0.0% 

0.0% 

0.0% 

6.2% 

Grade  12 

0 

0.0% 

0.0% 

0.0% 

5.7% 

Ethnic  Distribution:  African  American 

38 

19.2% 

10.6% 

19.2% 

14.7% 

Hispanic 

81 

40.9% 

46.4% 

40.9% 

45.3% 

White 

51 

25.8% 

41.3% 

25 . 8% 

36.5% 

Native  American 

0 

0.0% 

0.4% 

0.0% 

0.3% 

Asian/Pac.  Islander 

28 

14.1% 

1.3% 

14.1% 

3.1% 

Economically  Disadvantaged 

124 

62.6% 

62.7% 

62.6% 

55.6% 

Limited  English  Proficient  (LEP) 

37 

18.7% 

10.6% 

18.7% 

15.8% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0.5% 

2.3% 

At -Risk 

41 

20.7% 

41.0% 

20.7% 

48.7% 

Mobility  (2004-05) 

17.5% 

21.1% 

Number  of  Students  per  Teacher 

13.4 

n/a 

14.2 

13.4 

14.9 

|  Non-Special  Education  Rates  1      |  Special  Education  Rates  1 

Retention  Rates  by  Grade:  Campus  Campus 


Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

4.8% 

2.9% 

14.0% 

11.8% 

Grade  1 

5.2% 

5.9% 

9.2% 

10.2% 

Grade  2 

4.1% 

3.5% 

4.6% 

4.3% 

Grade  3 

2.8% 

3.3% 

1.9% 

2.6% 

Grade  4 

1.5% 

1.8% 

1.4% 

1.4% 

Grade  5 

3.4% 

3.8% 

3.6% 

2.2% 

Grade  6 

1.3% 

1.5% 

1.2% 

1.6% 

Grade  7 

2.3% 

2.5% 

Grade  8 

1.7% 

3.0% 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  2 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^^gn^jspoilNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Profile  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records 

Class  Size  Averages  by  Grade  and  Subject : 

Elementary :  Kindergarten 
Grade  1 
Grade  2 
Grade  3 
Grade  4 
Grade  5 
Grade  6 
Mixed  Grades 

Secondary:  English/Language  Arts 
Foreign  Languages 
Mathematics 
Science 

Social  Studies 


Campus 

Campus 

Group 

24.0 

19.8 

17.5 

18.1 

22.0 

18.6 

20.5 

18.0 

26.0 

18.7 

22.5 

20.3 

20.6 

24.4 

District  State 

24.0  19.3 
17.5  18.9 
22.0  18.9 
20.5  18.9 
26.0  19.3 
22.5  21.9 
21.4 
25.7 

20.3 
21.3 
20.3 
21.5 

22.5 
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TEXAS    EDUCATION    AGENCY  Section  II  -  Page  3 

District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^^gn^jspoilNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Profile  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


STAFF  INFORMATION 


Total  Staff: 

Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


 Campus  1 

Count  Percent 


17.8 

17.8 
14.8 
1.0 
2.0 

0.0 

5.0 


10.8 
0.0 
2.0 


3.0 
11.8 


0.0 
14.8 
0.0 
0.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


100.0% 

100.0% 
83.1% 
5.6% 
11.3% 

0.0% 

28.1% 


0.0% 
13.5% 
72.9% 

0.0% 
13.5% 

20.3% 
79.7% 


0.0% 
100.0% 
0.0% 
0.0% 
0.0% 


Campus 


1 .  6  yrs . 
0  . 5  yrs . 


$33,927 


$33,927 
$21,500 
$60,500 


Campus 
Group 

100.0% 

80.3% 
69.4% 
7.4% 
3.6% 

19.7% 

21.8% 


3.5% 
13.1% 
82.9% 
0.2% 
0.2% 

7.0% 
93.0% 


5.0% 
25.7% 
17.8% 
29.5% 
21.9% 

Campus 
Group 

12.6 
8.9 


$32,046 
$33,408 
$35,884 
$41,406 
$47,297 


$39,192 
$42,134 
$59,254 


yrs . 
yrs . 


District 

100.0% 

94.7% 
78.7% 
5.3% 
10.7% 

0.0% 

26.6% 


0.0% 
13.5% 
72.9% 

0.0% 
13.5% 

20.3% 
79.7% 


0.0% 
100.0% 
0.0% 
0.0% 
0.0% 


District 


1 . 6  yrs . 
0 . 5  yrs . 


$33, 927 


$33, 927 
$21,500 
$60,500 


State 

100.0% 

62.5% 
50.7% 
8.0% 
2.8% 

10.2% 

41.5% 


9.1% 
20.1% 
69.4% 
0.3% 
1.1% 

22.9% 
77.1% 


7.5% 
29.0% 
19.4% 
24.2% 
19.9% 


State 


11.5  yrs. 
7 . 6  yrs . 


$34,505 
$36,567 
$39,008 
$43, 978 
$51,998 


$41, 744 
$50,029 
$62,704 


Contracted  Instructional  Staff   (not  incl .  above) 


0.0 


1.9 


0.0 


4,958.9 
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District  Name:  HARMONY  ELEMENTARY  Academic  Excellence  Indicator  System  Total  S^^gn^jspoilNDWffoN 

Campus  Name:  HARMONY  ELEMENTARY  2005-06  Campus  Profile  Grade  Span:  KG  -  05 

Campus  #:  101857101  School  Type:  Elementary 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION              |  Campus  |    |  Campus  Group  | 

General  Percent          Per                  All  Percent          Per                   All            Percent  Per 

Fund                          Student             Funds                        Student             Funds  Student 

By  Function: 

Total  Operating  Expenditures  -  -  -  -  -  -  -  -  - 

Instruction   (11,95)  --  -  --  -  ___ 

Instructional-Related  Services   (12,13)  -  -  -  -  -  -  -  -  - 

Instructional  Leadership  (21)  -  —  —  —  —  —  —  -  — 

School  Leadership   (23)  -  -  -  -  -  -  -  -  - 

Support  Services-Student   (31,32,33)  -  -  -  -  -  -  -  -  - 

Other  Campus  Costs   (35,36,51,52,53)  -  -  -  -  -  - 

By  Program: 

Total  Operating  Expenditures  -  -  -  -  -  -  -  -  - 

Bilingual/ESL  Education  (25)  -  -  -  -  -  -  -  -  - 

Career  &  Technology  Education  (22)  -  -  -  -  -  -  -  -  - 

Accelerated  Education  (24,30)  -  -  -  -  -  -  -  -  - 

Gifted  &  Talented  Education  (21)  -  -  -  -  -  -  -  - 

Regular  Education  (11)  -  -  -  -  -  -  -  -  - 

Special  Education  (23)  -  -  -  -  -  -  -  -  - 

Other   (26,28,29)  --  -  --  -  ___ 


PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


I- 


Count 

26 
0 
89 
4 


1.0 
0.0 
0.0 


0, 
13. 
0, 
0. 


-Campus  1 

Percent 

13.1% 
0.0% 

44.9% 
2.0% 


6.8% 
0.0% 
0.0% 
0.0% 
89.7% 
3.6% 
0.0% 


Campus 
Group 

9.9% 
0.0% 
4.9% 
11.8% 


4.5% 
0.0% 
5.0% 
0.9% 
79.8% 
9.8% 
0.0% 


District 

13.1% 
0.0% 

44.9% 
2.0% 


6.8% 
0.0% 
0.0% 
0.0% 
89.7% 
3.6% 
0.0% 


State 

14.6% 
20.3% 
7.6% 
11.1% 


8.8% 


0% 
2% 
2% 


68.9% 
10.4% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 

' - 1  indicates  zero  observations  reported  for  this  group . 

•n/a'   indica€^HaMaNS^i»WNA^M^  this  group. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 

101-846-001 
227-816-001 
101-846-041 

CERTD7ICATE  OF  BOARD 

August  31,  2005 


We,  the  undersigned,  certify  that  the  attached  Annual  Financial  and  Compliance  Report  of  Cosmos 

Foundation,  Inc.  dba  Harmony  Science  Academy  was  reviewed  and  >C  approved  disapproved  for  the 

year  ended  August  31,  2005,  at  a  meeting  of  the  governing  body  of  said  charter  school  on  the  day  of 


y\  €X  SKT- 


~iT 
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INDEPENDENT  AUDITOR'S  REPORT 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  accompanying  statement  of  financial  position  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HSA)  as  of  August  3 1,  2005,  and  the  related  statements  of  activities  and  cash  flows  for  the 
year  then  ended.  These  financial  statements  are  the  responsibility  of  HSA  management.  Our  responsibility  is 
to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  the  standards  applicable 
to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the 
United  States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about 
whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall 
financial  statement  presentation^  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial 
position  of  HSA  as  of  August  31,  2005,  and  the  changes  in  its  net  assets  and  its  cash  flows  for  the  year  then 
ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  December  2, 2005, 
on  our  consideration  of  HSA  internal  control  over  financial  reporting  and  our  tests  of  its  compliance  with 
certain  provisions  of  laws,  regulations,  contracts,  and  grants.  That  report  is  an  integral  part  of  an  audit 
performed  in  accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with  this 
report  in  considering  the  results  of  our  audit. 

Our  audit  was  performed  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements  of  HSA  taken 
as  a  whole.  The  accompanying  schedule  of  expenditures  of  federal  awards  is  presented  for  purposes  of 
additional  analysis  as  required  by  U.S.  Office  of  Management  and  Budget  Circular  A-133,  "Audits  of  States, 
Local  Governments,  and  Non-Profit  Organizations",  and  is  not  a  required  part  of  the  basic  financial  statements. 
Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic  financial 
statements  and,  in  our  opinion,  is  fairly  stated,  in  all  material  respects,  in  relation  to  the  basic  financial 
statements  taken  as  a  whole. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2005 


ASSETS 
Assets: 

Cash  $  146,255 

Grants  receivable  512,071 

Other  receivable  10,300 

Building  and  improvements  510,101 

Equipment  and  furniture  163,679 

Accumulated  depreciation  (114,725) 

Other  assets   32,485 

Total  Assets  $  1,260,167 

LIABILITIES  AND  NET  ASSETS 

Liabilities: 

Accounts  payable  $  354,503 

Payroll  taxes  payable  1,589 

Accrued  Payroll  and  Benefits  360,762 

Notes  payable   365,919 

Total  Liabilities  1,082,772 

Net  Assets: 

Unrestricted   177.395 

Total  Net  Assets   177,395 

Total  Liabilities  and  Net  Assets  $  1,260,167 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


SUPPORT  AND  REVENUE 

Federal  grants 

State  and  local  grants 

Donations 

Other  income 

Net  Assets  released  from  restrictions 
Total  Support  and  Revenue 

EXPENSES 
Program  Services 
Total  Expenses 

Increase  in  net  assets 

Net  assets,  beginning  of  year 

Net  assets,  end  of  year 


Temporarily 

Unrestricted 

Restricted 

Total 

$  0 

$  639,466 

$  639,466 

5,101,165 

5,101,165 

25,500 

25,500 

150,139 

150,139 

5,740,631 

(5,740,631) 

0 

5,916.270 

0 

5,916,270 

5,528,669 

0 

5,528,669 

5,528,669 

0 

5,528,669 

387,601 

0 

387,601 

(210,206) 

(210,206) 

$  177,395 


$  177,395 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
Depreciation 

(Increase)  decrease  in  accounts  receivable 
(Increase)  decrease  in  other  assets 
Increase  (decrease)  in  accounts  payable 
Increase  (decrease)  in  other  accrued  liabilities 
Increase  (decrease)  in  payroll  taxes 


387,601 


56,333 
(366,239) 
(14,100) 
156,893 
198,154 
.  .  (642) 


Net  Cash  Provided  (Used)  by  Operating  Activities 


418,000 


Cash  Flows  From  Investing  Activities 
Purchases  of  fixed  assets 


(460,998) 


Net  Cash  Provided  (Used)  by  Investing  Activities 


(460,998) 


Cash  Flows  From  Financing  Activities 
Proceeds  from  debt 
Payments  on  debt 


263,647 
(142,963) 


Net  Cash  Provided  (Used)  by  Financing  Activities 


120.684 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  BEGINNING  OF  YEAR 
CASH  AT  END  OF  YEAR 


77,686 
68,569 


146,255 


Supplemental  Disclosures 
Cash  Paid  During  the  Year  for: 
Interest 


5,980 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATK)N,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 

A.  Organization: 

Cosmos  Foundation,  Inc.,  dba  Harmony  Science  Academy  (HSA),  a  nonprofit  organization,  provides 
curricula  for  students  in  grades  kindergarten  through  12.  The  school  was  incorporated  in  the  State  of 
Texas  in  September  1999,  under  the  Texas  Non-Profit  Corporation  Act.  The  Internal  Revenue  Service 
determined  that  the  organization  was  exempt  from  federal  income  tax  under  section  50 1  (a)  of  the 
Internal  Revenue  Code  as  an  organization  described  in  Section  501(c)(3). 

Pursuant  to  its  charter  granted  by  the  State  Board  of  Education  in  accordance  with  Texas  Education 
Code  Section  1 2,  Subchapter  D,  Open-Enrollment  Charter  School,  the  Organization  operates  as  part  of 
the  state  public  school  system  subject  to  all  federal  and  state  laws  and  rules  governing  public  schools. 
The  Organization  is  also  subject  to  all  laws  and  rules  pertaining  to  open-enrollment  charter  schools  in 
section  12  of  the  Texas  Education  Code. 

B.  Summary  of  Significant  Accounting  Policies: 
BASIS  OF  PRESENTATION 

The  Corporation  adopted  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  117,  "Financial 
Statements  of  Not-for-Profit  Organizations".  Under  SFAS  No.  117,  the  Corporation  is  required  to 
report  information  regarding  its  financial  position  and  activities  according  to  three  classes  of  net 
assets:  unrestricted;  temporarily  restricted;  and  permanently  restricted.  In  addition,  the  Corporation  is 
required  to  present  a  statement  of  cash  flows. 

SUPPORT  AND  REVENUE: 

Support  and  revenue  are  recorded  based  on  the  accrual  method. 
CASH  DONATIONS  AND  DONATED  SERVICES: 

Cash  donations  are  considered  to  be  available  for  unrestricted  use  unless  specifically  restricted  by  the 
donor.  No  amounts  have  been  reflected  in  the  financial  statements  for  donated  services  since  no 
objective  basis  is  available  to  measure  the  value  of  such  donations.  Nevertheless,  a  substantial  number 
of  volunteers  have  donated  their  time  in  connection  with  the  program  service  and  administration  of  the 
organization. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 


B.        Summary  of  Significant  Accounting  Policies:  (Continued) 
CONTRIBUTIONS: 

In  accordance  with  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  116,  "Accounting  for 
Contributions  Received  and  Contributions  Made,"  contributions  received  are  recorded  as  unrestricted, 
temporarily  restricted,  or  permanently  restricted  support  depending  on  the  existence  or  nature  of  any 
donor  restrictions. 

PROPERTY  AND  EQUIPMENT: 

Property  and  equipment  purchased  by  HSA  are  recorded  at  cost.  Donations  of  property  and 
equipment  are  recorded  at  their  fair  value  at  the  date  of  the  gift.  All  assets  acquired  with  a  value  in 
excess  of  $1,000  are  recorded  as  fixed  assets.  Depreciation  is  provided  on  the  straight-line  method 
based  upon  estimated  useful  lives  of  ten  years  for  equipment.  Gains  or  losses  on  retired  or  on  sale  of 
property  and  equipment  are  reflected  in  income  for  the  period.  The  proceeds  from  such  sales  which 
are  not  legally  required  or  expected  to  be  reinvested  in  property  and  equipment  are  transferred  to 
unrestricted  net  assets.  t 

PLEDGES  AND  ACCOUNTS  RECEIVABLE: 

Contributions  are  recognized  when  the  donor  makes  a  promise  to  give  to  HSA  which  is  in  substance, 
unconditional.  Contributions  that  are  restricted  by  the  donor  are  reported  as  increases  in  unrestricted 
net  assets  if  the  restrictions  expire  in  the  year  in  which  the  contributions  are  recognized.  All  other 
donor-restricted  contributions  are  reported  as  increases  in  temporarily  or  permanently  restricted  net 
assets  depending  on  the  nature  of  the  restrictions.  When  a  restriction  expires,  temporarily  restricted  net 
assets  are  reclassified  to  unrestricted  net  assets. 

No  provision  has  been  made  for  uncollectible  promises  to  give  and  accounts  receivable  as  of  the 
statement  of  financial  position  date,  given  that  none  have  been  identified. 

FUNCTIONAL  EXPENSES: 

Expenses  are  charged  to  each  program  based  on  direct  expenditures  incurred.  Functional  expenses 
which  cannot  readily  be  related  to  a  specific  program  are  charged  to  the  various  programs  based  upon 
hours  worked,  square  footage,  number  of  program  staff,  or  other  reasonable  methods  for  allocating  the 
organization's  multiple  function  expenditures. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 

B.  Summary  of  Significant  Accounting  Policies;  (Continued) 
INCOME  TAXES: 

HSA  qualifies  as  a  tax-exempt  organization  under  section  501(c)  (3)  of  the  Internal  Revenue  Code 
and,  therefore,  has  no  provision  for  income  taxes. 

CASH  AND  CASH  EQUIVALENTS: 

For  purpose  of  the  statement  of  cash  flows,  cash  and  cash  equivalents  are  comprised  of  cash  on  hand 
and  in  banks. 

ESTIMATES: 

The  preparation  of  financial  statements  in  conformity  with  generally  accepted  accounting  principles 
requires  HSA  management  to  make  estimates  and  assumptions  that  affect  certain  reported  amounts 
and  disclosures.  Accordingly,  actual  results  could  differ  from  those  estimates. 

C.  Pension  Plan: 
Plan  Description 

The  Academy  contributes  to  the  Teacher  Retirement  System  of  Texas  (the  system),  a  public  employee 
retirement  program.  It  is  a  cost-sharing,  multi-employer  defined  benefit  pension  plan  with  one 
exception;  all  risks  and  costs  are  not  shared  by  the  charter  school,  but  are  the  liability  of  the  state  of 
Texas.  The  System  provides  service  retirement,  disability  retirement  benefits,  and  death  benefits  to 
plan  members  and  beneficiaries.  The  System  operates  under  the  authority  of  provisions  contained 
primarily  in  Texas  Government  Code,  Title  8,  Public  Retirement  Systems,  Subtitle  C,  Teacher 
Retirement  System  of  Texas,  which  is  subject  to  amendment  by  the  Texas  Legislature.  The  System's 
annual  financial  report  and  other  required  disclosure  information  are  available  by  writing  the  Teacher 
Retirement  System  of  Texas,  1000  Red  River,  Austin,  Texas,  78701-2698  or  by  calling  (800)  877- 
0123. 

Funding  Policy 

Under  provisions  in  State  law,  plan  members  are  required  to  contribute  6.9%  of  their  annual  covered 
salary,  and  the  State  of  Texas  contributes  an  amount  equal  to  6.0%  of  the  charter  school's  covered 
payroll.  In  certain  instances,  the  reporting  entity  (school  district,  charter  school,  college,  university,  or 
state  agency)  is  required  to  make  all  or  a  portion  of  the  State's  6.0%  contribution. 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 


AUGUST  31,  2005 


C        Pension  Plan:  Funding  Policy:  (Continued) 

Contribution  requirements  are  not  actuarially  determined  but  are  legally  established  each  biennium 
pursuant  to  the  following  funding  policy:  (1)  The  State  constitution  requires  the  legislature  to  establish 
a  member  contribution  rate  of  not  less  than  6.0%  of  the  member's  annual  compensation  and  a  State 
contribution  rate  of  not  less  than  6.0%  and  not  more  than  10.0%  of  the  aggregate  annual  compensation 
of  all  members  of  the  system  during  that  fiscal  year;  (2)  A  state  statute  prohibits  benefit  improvements 
or  contribution  reductions  if,  as  a  result  of  a  particular  action,  the  time  required  to  amortize  the 
System' s  unfunded  actuarial  liabilities  would  be  increased  to  a  period  that  exceeds  3  0  years  by  one  or 
more  years.  State  contributions  to  the  System  made  on  behalf  of  Cosmos  Foundation,  Inc.  dba 
Harmony  Science  Academy  employees  for  the  year  ended  August  31,  2005  were  $78,897.39  for 
Houston  campus,  $45,2 1 5 .98  for  Austin  campus,  $30,902. 12  for  Dallas  campus,  and  $  -0-  for  Houston 
Elementary  campus. 


The  official  school  budget  is  prepared  for  adoption  for  required  Governmental  Fund  Types.  The 
annual  budget  is  adopted  on  a  basis  consistent  with  generally  accepted  accounting  principles  and  is 
formally  adopted  by  the  Board  of  Directors 


D. 


Budget: 


E. 


Operating  Lease  Commitment: 


HSA  is  currently  leasing  its  office  equipment  and  building  on  a  non-cancelable  operating  lease. 


HSA  minimum  annual  lease  commitment  is  as  follows: 


Year  months  ending  August  31, 


Amount 


2006 
2007 
2008 
2009 
2010 
Total 


$  1,031,000 


$  4.949.000 


1,020,000 
985,000 
957,000 
956,000 


Operating  lease  expense  amounted  to  $796,087  for  the  year  ended  August  31,  2005. 
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*  PELICAN  FOUNDATION 

COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 

F.        Notes  Payable: 

The  Organization's  obligations  under  notes  payable  consists  of  the  following: 


Notes  payable  to  bank,  due  within  one  year  or  on  demand, 

secured  by  agency  assets.  $261,619 

Various  notes  payable  to  individuals,  payable  on  demand  non-interest 

bearing,  unsecured  104,300 

Total  notes  payable  $  365,919 

Maturities  of  notes  payable  over  the  next  five  years  are  as  follows: 

Year  Ending  August  3 1 ,  Amount 

2006  $317,919 

2007  12,000 
,            2008  12,000 

2009  12,000 

2010  12.000 
Total  $  365,919 


G.  Commitments  and  Contingencies 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  receives  funds  through  state  and  federal 
programs  that  are  governed  by  various  statutes  and  regulations.  State  program  funding  is  based 
primarily  on  student  attendance  data  submitted  to  the  Texas  Education  Agency  and  is  subject  to  audit 
and  adjustment.  Expenses  charged  to  federal  programs  are  subject  to  audit  and  adjustment  by  the 
grantor  agency.  The  programs  administered  by  the  charter  school  have  complex  compliance 
requirements,  and  should  state  or  federal  auditors  discover  areas  of  noncompliance,  charter  school 
funds  may  be  subject  to  refund  if  so  determined  by  the  Texas  Education  Agency  or  the  grantor  agency. 

H.  Health  Care  Coverage 

During  the  year  ended  August  3 1 ,  2005,  employees  of  HSA  were  covered  by  a  group  insurance  plan. 
The  school  paid  premiums  up  to  $  225  for  Houston  campus,  $  1 50  for  Austin  campus,  $  225  for  Dallas 
campus,  and  $-0-  for  Houston  Elementary  campus  per  month  per  employee  (depending  upon  coverage 
selected)  to  the  plan.  Employees,  at  their  option,  authorized  payroll  withholdings  to  paypremiums  for 
dependents.  All  premiums  were  paid  to  a  licensed  insurer. 
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GOMEZ  &  COMPANY   

 PELICAN  FOUNDATION 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 

HOUSTON,  TEXAS  77401 
*         TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


INDEPENDENT  AUDITOR'S  REPORT  ON  SUPPLEMENTARY  INFORMATION 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

Our  report  on  our  audit  of  the  consolidated  financial  statement  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HSA)  for  year  ended  August  3 1 , 2005  appears  on  page  1 .  The  audit  was  conducted  for  the 
purpose  of  forming  an  opinion  on  the  financial  statements  taken  as  a  whole.  The  Financial  Statements  and 
Schedules  for  Individual  Charter  School  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  consolidated  financial  statements.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  consolidated  financial  statements  and,  in  our  opinion,  is  fairly  stated  in 
all  material  respects  in  relation  to  the  consolidated  financial  statements  taken  as  a  whole. 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2005 


ASSETS 


Assets: 
Cash 

Grants  Receivable 
Other  Receivables 
Buildings  &  Improvements 
Equipment  and  Furniture 
Accumulated  Depreciation 
Other  assets 

Total  Assets 

LIABILITIES  AND  NET  ASSETS 

Liabilities: 
Accounts  Payable 
Payroll  Taxes  Payable 
Accrued  Payroll  and  Benefits 
Notes  Payable 

Total  Liabilities 

Net  Assets: 
Unrestricted 


53,143 
294,579 
408,470 
189,080 
146,504 
(106,799) 

15.985 


$  1,000.963 


478,929 
1,589 
228,083 
62.272 


770,872 


230.091 


Total  Net  Assets 


230,091 


Total  Liabilities  and  Net  Assets 


1,000,963 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2005 


ASSETS 


Assets: 
Cash 

Grants  Receivable 
Furniture  and  Equipment 

Total  Assets 


79,152 
128,295 
7,259 


214,706 


LIABILITIES  AND  NET  ASSETS 


Liabilities: 


Accounts  Payable 

Accrued  Payroll  and  Benefits 

Notes  Payable 

Total  Liabilities 


3,200 
70,498 
40,000 


113,698 


Net  Assets: 
Unrestricted 


101,008 


Total  Net  Assets 


Total  Liabilities  and  Net  Assets 


101,008 


214,706 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2005 


ASSETS 


Assets: 
Cash 

Grants  Receivable 
Building  &  Improvements 
Equipment  &  Furniture 
Accumulated  Depreciation 
Other  Assets 

Total  Assets 

LIABILITIES  AND  NET  ASSETS 


13,960 
93,562 
321,021 
9,442 
(7,453) 
16,500 


$  447,032 


Liabilities: 
Accounts  Payable 
Accrued  Payroll  and  Benefits 
Notes  Payable 


Total  Liabilities 


Net  Assets: 
Unrestricted 


Total  Net  Assets 


164,421 
172,669 
263,647 


600,736 


f 153, 704) 


(153,704) 


Total  Liabilities  and  Net  Assets 


447,032 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources 

5750  Food  Service  Sales 

Total  Local  Support 

State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 
5830  State  Revenues  from  State  of  Texas 
Government  Agencies  (Other  than 
Texas  Education  Agency) 
Total  State  Program  Revenues 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 

Texas  Education  Agency 
Total  Federal  Program  Revenues 

Net  assets  released  from  restrictions: 
Restrictions  satisfied  by  payments 

Total  Revenues 


Unrestricted 

Temporarily 
Restricted 

Total 

$  70,996 
20,981 

$                   0  $ 

70,996 
20,981 

91,977 

o 

91,977 

3,512,947 

3,512,947 

20,653 

20,653 

25,054 

25.054 

0 

3,558,654 

3,558,654 

448.144 

448.144 

0 

448,144 

448,144 

4.006.798 

(4,006.798) 

4,098,775 

0 

4,098.775 

EXPENSES 

11  Instruction  2,063,288  2,063,288 

12  Instructional  Resources  and  Media  Services  847  847 

13  Curriculum  and  Staff  Development  31,179  31,179 
21  Instructional  Leadership  3,128  3,128 
23  School  Leadership  86,584  86,584 
3 1  Guidance,  Counseling  and  Evaluation 

Services  1,485  1,485 


See  accompanying  notes  to  financial  statements 
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*  f  PELICAN  FOUNDATION 

COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Temporarily 

Unrestricted  Restricted   Total 


33  Health  Services 

46,363 

46,363 

34  Student  (Pupil)  Transportation 

347 

347 

35  Food  Services 

139,986 

139,986 

36  Cocurricular/Extracurricular  Activities 

33,228 

33,228 

41  General  Administration 

658,205 

658,205 

5 1  Plant  maintenance  and  Operations 

796,874 

796,874 

52  Security  and  Monitoring  Services 

8,851 

8,851 

53  Data  Processing  Services 

1,920 

0 

1,920 

Total  Expenses 

3,872,285 

0 

3,872,285 

Change  in  Net  Assets  226,490  226,490 
Net  Assets,  beginning  of  year   3,602     3,602 

Net  Assets,  ending  of  year  $  230,091     $_   0      $  230,091 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


Unrestricted 

REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources         $  67,369 

5750  Other  Revenue   33,580 

Total  Local  Support  1 00,948 


State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 
5830  State  Revenues  from  State  of  Texas 
Government  Agencies  (Other  than 
Texas  Education  Agency) 
Total  State  Program  Revenues , 


Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 

Texas  Education  Agency   

Total  Federal  Program  Revenues  0 

Net  assets  released  from  restrictions: 

Restrictions  satisfied  by  payments  1,604,394 


Temporarily 
Restricted 


0 

1,383,514 
6,042 

45,216 
1,434,772 


169,622 
169,622 


(1.604,394) 


Total 


67,369 
33,580 


100,948 

1,383,514 
6,042 

45.216 


1,434,772 


169,622 


169,622 


Total  Revenues 


1,705,342 


1.705.342 


EXPENSES 

11  Instruction  677,242  677,242 

12  Resource  &  Media  33,538  33,538 

13  Curriculum  and  Staff  Development  1,198  1,198 
23  School  Leadership  63,353  63,353 
33  Health  Services  3,626  3,626 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 


FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


35  Food  Services 

36  Cocirricular/Extracurricular  Activities 
41  General  Administration 

5 1  Plant  maintenance  and  Operations 

52  Security  Services 

53  Data  Processing  Services 


Unrestricted 
55,436 
28,880 
173,354 
331,287 
579 
22,034 


Temporarily 
Restricted 


Total 


55,436 
28,880 
173,354 
331,287 
579 
22,034 


Total  Expenses 


1,390.527 


1.390.527 


Change  in  Net  Assets 

Net  Assets,  beginning  of  year 


314,816 
(213.808) 


314,816 
(213.808) 


Net  Assets,  ending  of  year 


101,008 


101,008 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 

COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 

FOR  THE  YEAR  ENDED  AUGUST  3 1,  2005 

Temporarily 
Unrestricted        Restricted  Total 

REVENUES 
Local  Support: 


5740  Other  Revenues  from  Local  Sources  $ 

91 

$  0 

$  91 

Total  Local  Support 

91 

0 

91 

State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 
Texas  Education  Agency 
Total  State  Program  Revenues 

0 
0 

93,562 
93,562 

93,562 
93,562 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 
Texas  Education  Agency 

0 

18,500 

18.500 

Total  Federal  Program  Revenues 

0 

18,500 

18,500 

Net  assets  released  from  restrictions: 
Restrictions  satisfied  by  payments 

112.062 

(112,062) 

Total  Revenues 

112.153 

0 

112.153 

EXPENSES 
1 1  Instruction 

13  Curriculum  and  Staff  Development 
3 1  Guidance,  Counseling  and  Evaluation 
35  Food  Services 
41  General  Administration 

5 1  Plant  maintenance  and  Operations 

52  Security  and  Monitoring  Services 

174,400 
100 

5,298 
6,664 
79,266 
130 

0 

174,400 
100 

5,298 
6,664 
79,266 
130 

Total  Expenses 

265,857 

0 

265,857 

Change  in  Net  Assets 

(153.704) 

0 

(153.704) 

Net  Assets,  ending  of  year  J!_ 

(153.704)  | 

:  0 

$  (153.704) 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
Depreciation 

(Increase)  decrease  in  accounts  receivable 
(Increase)  decrease  in  prepaid  assets 
Increase  (decrease)  in  accounts  payable 
Increase  (decrease)  in  other  accrued  liabilities 
Increase  (decrease)  in  payroll  taxes 

Net  Cash  Provided  (Used)  by  Operating  Activities 


226,490 


48,404 
(549,677) 
2,400 
286,123 
112,143 
 (642) 


125,241 


Cash  Flows  From  Investing  Activities 
Plant  &  equipment  purchases 

Net  Cash  Provided  (Used)  by  Investing  Activities 

Cash  Flows  From  Financing  Activities 
Payments  on  debt 

Net  Cash  Provided  (Used)  by  Financing  Activities 


(122,803) 


(122,803) 


(14,814) 


(14,814) 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  BEGINNING  OF  YEAR 
CASH  AT  END  OF  YEAR 

Supplemental  Disclosures 

Cash  Paid  During  the  Year  for: 
Interest 


(12,376) 
65,519 


53,143 


4,899 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
Depreciation 

(Increase)  decrease  in  accounts  receivable 
Increase  (decrease)  in  accounts  payable 
Increase  (decrease)  in  other  accrued  liabilities 

Net  Cash  Provided  (Used)  by  Operating  Activities 

Cash  Flows  From  Investing  Activities 
Plant  &  equipment  purchases 

Net  Cash  Provided  (Used)  by  Investing  Activities 

Cash  Flows  From  Financing  Activities 
Payments  on  debt 

Net  Cash  Provided  (Used)  by  Financing  Activities 


314,816 


474 
(125,535) 
(1,604) 
23,834 


211,985 


(7,733) 


(7,733) 


(128.150) 


(128,150) 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  BEGINNING  OF  YEAR 
CASH  AT  END  OF  YEAR 


76,102 
3,050 


79,152 


Supplemental  Disclosures 

Cash  Paid  During  the  Year  for: 
Interest 


$  1,081 


See  accompanying  notes  to  financial  statements. 
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f  PELICAN  FOUNDATION 

COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Cash  Flows  From  Operating  Activities 

Increase  (Decrease)  in  net  assets  $  (153,704) 

Adjustments  to  reconcile  net  income  (loss)  to  net 

cash  provided  (used)  by  operating  activities 

Depreciation  7,453 

(Increase)  decrease  in  accounts  receivable  (93,562) 

(Increase)  decrease  in  prepaid  assets  (16,500) 

Increase  (decrease)  in  accounts  payable  274,421 

Increase  (decrease)  in  other  accrued  liabilities   55,753 

Net  Cash  Provided  (Used)  by  Operating  Activities   73,861 

Cash  Flows  From  Investing  Activities 

Plant  &  equipment  purchases   (330,463) 

Net  Cash  Provided  (Used)  by  Investing  Activities   (330,463) 

Cash  Flows  From  Financing  Activities 

Proceeds  from  debt   270,562 

Net  Cash  Provided  (Used)  by  Financing  Activities   270,562 


NET  INCREASE  (DECREASE)  IN  CASH   13,960 

CASH  AT  END  OF  YEAR  $  13,960 

Supplemental  Disclosures 

Cash  Paid  During  the  Year  for: 

Interest  $  -0- 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Expenses 

6100  Payroll  Costs  $  2,296,637 
6200  Professional  and  Contracted  Services  1,085,623 
6300  Supplies  and  Materials  283,185 
6400  Other  Operating  Costs  201,941 

6500  Debt   4,900 

Total  Expenses  $  3,872,285 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Expenses 

6100  Payroll  Costs  $  872,496 

6200  Professional  and  Contracted  Services  371,420 

6300  Supplies  and  Materials  89,766 

6400  Other  Operating  Costs  55,763 

6500  Debt   1.081 

Total  Expenses  $  1,390.527 


See  accompanying  notes  to  financial  statements 

-23- 

GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP  Page  469 


PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Expenses 

6100  Payroll  Costs  $  55,754 

6200  Professional  and  Contracted  Services  82,438 

6300  Supplies  and  Materials  1 15,087 

6400  Other  Operating  Costs   12,578 

Total  Expenses  $  265,857 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


 Ownership  Interest  

Local  State  Federal 


11 10  Cash  $  0  $  53,143  $  0 

1510  Land  and  Improvements 

1 520  Buildings  and  Improvements  1 89,080 

1531  Vehicles 

1539  Furniture  and  Equipment   0  112,929   33,575 

Total  Property  and  Equipment      $   $  355,153  $  33,575 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 

FOR  THE  YEAR  ENDED  AUGUST  31, 2005 

 Ownership  Interest  ^  

 Local  State  Federal 

1110  Cash  $                  0$               79,152  $  0 

1510  Land  and  Improvements 

1 520  Buildings  and  Improvements 

1531  Vehicles 

1539  Furniture  and  Equipment  600    7,133 

Total  Property  and  Equipment  $  0  $               79,752  $  7,133 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 

 Ownership  Interest  

Local  State  Federal 

1110  Cash  $  0$  13,960  $  0 

1510  Land  and  Improvements 

1 520  Buildings  and  Improvements  32 1 ,02 1 

1531  Vehicles 

1539  Furniture  and  Equipment   0_  9,442   

Total  Property  and  Equipment      $  0  $  344.423  $   0 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2005 


Budgeted  Amounts 

Variance 

Original 

Final 

Actual 
Amounts 

from  Final 
Budget 

Revenues 

Local  Support: 
5740  Other  Revenues  From  Local  Sources  $ 
5750  Food  Service  Sales 

8,000  $ 
13,227 

62,500  $ 
11,934 

70,996  3 
20.981 

I  8,496 
9.047 

Total  Local  Support 

21,227 

74,434 

91,977 

17,543 

State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Dist.  By  TEA 
5830  State  Revenues-Texas  Govt.  Agencies 

3,656,109 
20,616 
0 

3,776,508 
18,694 
15,000 

3,512,947 
20,653 
25.054 

(263,561) 
1,959 
CI  0,054) 

Total  State  Program  Revenues 

3,676,725 

3,810,202 

3,558,654 

(251,548) 

Federal  Program  Revenues: 
5920  Federal  Revenues  Dist.  By  TEA 

264,780 

480.411 

448.144 

(32,267) 

Total  Federal  Program  Revenues 

264,780 

480.411 

448.144 

(32,267) 

Total  Revenues 

3,962,732 

4,365.047 

4,098.775 

C266.272) 

Expenses 


11  Instruction 

2,166,787 

2,162,209 

2,063,288 

98,921 

12  Instructional  Resources  and  Media  Services 

17,000 

850 

847 

3 

13  Curriculum  and  Staff  Development 

20,500 

34,250 

31,179 

3,071 

21  Instructional  Leadership 

0 

3,000 

3,128 

(128) 

23  School  Leadership 

234,575 

209,453 

86,584 

122,869 

31  Counseling 

8,000 

1,500 

1,485 

15 

33  Health  Services 

52,314 

52,310 

46,363 

5,947 

34  Student  (Pupil)  Transportation 

0 

400 

347 

53 

35  Food  Services 

168,500 

143,500 

139,986 

3,514 

36  Cocurricular/Extracurricular  Activities 

19,353 

39,942 

33,228 

6,714 

41  General  Administration 

395,749 

436,675 

658,205 

(221,530) 

51  Plant  Maintenance  and  Operations 

696,057 

829,657 

796,874 

32,783 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


Variance 

Budgeted  Amounts  Actual  from  Final 
Original  Final  Amounts  Budget 


52  Security  and  Monitoring  Services  2,700  5,700             8,851  (3,151) 

53  Data  Processing  Services  18,878  2,000  1,920  80 
81  Fund  Raising   0            7,500   0  7,500 

Total  Expenses  3,800,413  3,928.946       3,872,285  56,661 


Change  in  Net  Assets  162,319  436,101  226,490  (209,611) 
Net  Assets,  beginning  of  year  260,291        227,349   3,602   0_ 

Net  Assets,  end  of  year  $      422,610  $      663,450  $      230,091  $  (209,611) 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Budgeted  Amounts 

Variance 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

Revenues 

Local  Support: 

5740  Other  Revenues  From  Local  Sources  $ 

12,000  S 

i       43,280  ! 

5       67,369  ! 

J  24,089 

5750  Food  Service  Sales 

30,000 

36,045 

33,580 

(2,465) 

Total  Local  Support 

42,000 

79,325 

100,948 

21,623 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

1,155,000 

1,383,590 

1,383,514 

(76) 

5820  School  Program  Revenues  Dist.  By  TEA 

6,555 

5,700 

6,042 

342 

5830  State  Revenues-Texas  Govt.  Agencies 

0 

45.225 

45,216 

(9) 

Total  State  Program  Revenues 

1,161,555 

1,434,515 

1,434,772 

326 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  By  TEA 

183,368 

170,104 

169.622 

(482) 

Total  Federal  Program  Revenues 

183,368 

170,104 

169,622 

(482) 

Total  Revenues 

1.386.923 

1.683.944 

1,705,342 

21,398 

Expenses 

11  Instruction 

605,915 

690,108 

677,242 

12,866 

12  Resource  &  Media 

44,920 

34,665 

33,538 

1,127 

1 3  Curriculum  and  Staff  Development 

7,100 

1,400 

1,198 

202 

23  School  Leadership 

63,985 

64,340 

63,353 

987 

33  Health  Services 

2,500 

6,200 

3,626 

2,574 

35  Food  Services 

69,000 

55,940 

55,436 

504 

36  Cocurricular/Extracurricular  Activities 

28,900 

28,880 

20 

41  General  Administration 

175,750 

175,642 

173,354 

2,288 

5 1  Plant  Maintenance  and  Operations 

318,450 

335,704 

331,287 

4,417 

52  Security  Services 

500 

650 

579 

71 

53  Data  Processing  Services 

0 

22,035 

22,034 

1 

Total  Expenses 

1.288.120 

1,415,584 

1,390,527 

25,057 

See  accompanying  notes  to  financial  statements 

GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


-30- 


Page  476 


PELICAN  FOUNDATION 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Change  in  Net  Assets 

Net  Assets,  beginning  of  year 

Net  Assets,  end  of  year 


Budget  Amounts 

Variance 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

98,803 

268,360 

314,816 

46,456 

4,535 

(•215.321) 

(213,808) 

103,338 

53.039 

101.008 

46,456 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 

Budgeted  Amounts  Variance 

Actual         from  Final 
Original  Final  Amounts  Budget 

Revenues 

Local  Support: 

5740  Other  Revenues  From  Local  Sources         $  0  $  0  $  91_  $  9\_ 

Total  Local  Support  0  0  91  91 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues  0  0  93,562  93,562 

Total  State  Program  Revenues  0  0          93,562  93,562 

Federal  Program  Revenues: 

5920  Federal  Revenues  Dist.  By  TEA  0  0_         18,500  18,500 

Total  Federal  Program  Revenues   0  0  18,500  18,500 

Total  Revenues  %   0_  0        112,153  112,153 


Expenses 


11  Instruction 

0 

0 

174,400 

(174,400) 

1 3  Curriculum  and  Staff  Development 

0 

0 

100 

(100) 

35  Food  Services 

0 

0 

5,298 

(5,298) 

41  General  Administration 

0 

0 

6,664 

(6,664) 

51  Plant  Maintenance  and  Operations 

0 

0 

79,266 

(79,266) 

52  Security  and  Monitoring  Services 

0 

0 

130 

(130) 

Total  Expenses 

0 

0 

265,857 

(265.857) 

Change  in  Net  Assets   0  0       (153,704)  (153,704) 

Net  Assets,  end  of  year  $  0  $  0  $    (153,704)  $  (153,704) 


See  accompanying  notes  to  financial  statements 
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PELICAN  FOUNDATION 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


REPORT  ON  INTERNAL  CONTROL  OVER  FINANCIAL  REPORTING  AND 
ON  COMPLIANCE  AND  OTHER  MATTERS  BASED  ON  AN  AUDIT  OF  FINANCIAL 
STATEMENTS  PERFORMED  IN  ACCORDANCE  WITH  GOVERNMENT  AUDITING  STANDARDS 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  financial  statements  of  Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy  (HSA) 
as  of  and  for  the  year  ended  August  3 1 , 2005  and  have  issued  our  report  thereon  dated  December  2, 2005.  We 
conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller  General  of  the  United  States. 

Internal  Control  over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  HSA,  Inc.  's  internal  control  over  financial  reporting  in 
order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial 
statements  and  not  to  provide  an  opinion  on  the  internal  control  over  financial  reporting.  Our  consideration  of 
the  internal  control  over  financial  reporting  would  not  necessarily  disclose  all  matters  in  the  internal  control 
over  financial  reporting  that  might  be  material  weaknesses.  A  material  weakness  is  a  reportable  condition  in 
which  the  design  or  operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively 
low  level  the  risk  that  misstatements  caused  by  error  or  fraud  in  amounts  that  would  be  material  in  relation  to 
the  financial  statements  being  audited  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in 
the  normal  course  of  performing  their  assigned  functions.  We  noted  no  matters  involving  the  internal  control 
over  financial  reporting  and  its  operation  that  we  considered  to  be  material  weaknesses. 

However,  we  noted  certain  immaterial  instances  of  noncompliance  that  we  have  reported  to  management  of 
HSA,  Lie's  in  a  separate  letter  dated  December  2,  2005. 

Compliance  and  Other  Matters 

As  part  of  obtaining  reasonable  assurance  about  whether  HSA,  Inc.  's  financial  statements  are  free  of  material 
misstatement,  we  performed  tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts  and 
grants,  noncompliance  with  which  could  have  a  direct  and  material  effect  on  the  determination  of  financial 
statements  amounts.  However,  providing  an  opinion  on  compliance  with  those  provisions  was  not  an  objective 
of  our  audit  and,  accordingly,  we  do  not  express  such  an  opinion.  The  results  of  our  tests  disclosed  no 
instances  of  noncompliance  or  other  matters  that  are  required  to  be  reported  under  Government  Auditing 
Standards. 

This  report  is  intended  solely  for  the  information  and  use  of  the  audit  committee,  management,  board  of 
directors,  and  the  federal  awarding  agencies  and  pass-through  entities  and  is  not  intended  to  be  and  should  not 
be  used  by-anyone  other  than  these  specified  parties. 
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CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 

HOUSTON,  TEXAS  77401 
*         TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


REPORT  ON  COMPLIANCE  WITH  REQUIREMENTS 
APPLICABLE  TO  EACH  MAJOR  PROGRAM  AND  INTERNAL 
CONTROL  OVER  COMPLIANCE  TN  ACCORDANCE  WITH  OMB  CIRCULAR  A-133 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy 
Houston,  Texas 

Compliance 

We  have  audited  the  compliance  of  Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy  (HSA)  with  the 
types  of  compliance  requirements  described  in  the  U.S.  Office  of  Management  and  Budget  (OMB)  Circular  A- 
133  Compliance  Supplement  that  are  applicable  to  each  of  its  major  federal  programs  for  the  year  ended 
August  31, 2005.  HSA,  Inc.'s  major  federal  programs  are  identified  in  the  summary  of  auditor's  result  section 
of  the  accompanying  schedule  of  findings  and  questioned  costs.  Compliance  with  the  requirements  of  laws, 
regulations,  contracts  and  grants  applicable  to  each  of  its  major  federal  programs  is  the  responsibility  of  HSA, 
Inc.'s  management.  Our  responsibility  is  to  express  an  opinion  on  HSA,  Inc.'s  compliance  based  on  our  audit. 

We  conducted  our  audit  of  compliance  in  accordance  with  auditing  standards  generally  accepted  in  the  United 
States  of  America;  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  standards, 
issued  by  the  Comptroller  General  of  the  United  States;  and  OMB  Circular  A-133,  "Audits  of  States,  Local 
Governments,  and  Non-Profit  Organizations."  Those  standards  and  OMB  Circular  A-133  require  that  we  plan 
and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  noncompliance  with  the  types  of 
compliance  requirements  referred  to  above  that  could  have  a  direct  and  material  effect  on  a  major  federal 
program  occurred.  An  audit  includes  examining,  on  a  test  basis,  evidence  about  HSA,  Inc.  's  compliance  with 
those  requirements  and  performing  such  other  procedures,  as  we  considered  necessary  in  the  circumstances. 
We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion.  Our  audit  does  not  provide  a  legal 
determination  on  HSA,  Inc.'s  compliance  with  those  requirements. 

In  our  opinion,  HSA,  Inc.  complied,  in  all  material  respects,  with  the  requirements  referred  to  above  that  are 
applicable  to  each  of  its  major  federal  programs  for  the  year  ended  August  31,  2005. 

Internal  Control  over  Compliance 

The  management  of  HSA,  Inc.  is  responsible  for  establishing  and  maintaining  effective  internal  control  over 
compliance  with  requirements  of  laws,  regulations,  contracts  and  grants  applicable  to  federal  programs.  In 
planning  and  performing  our  audit,  we  considered  HSA,  Inc.'s  internal  control  over  compliance  with 
requirements  that  could  have  a  direct  and  material  effect  on  a  major  federal  program  in  order  to  determine  our 
auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  compliance  and  to  test  and  report  on  internal 
control  over  compliance  in  accordance  with  OMB  Circular  A-133. 
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Our  consideration  of  the  internal  control  over  compliance  would  not  necessarily  disclose  all  matters  in  the 
internal  control  that  might  be  material  weaknesses.  A  material  weakness  is  a  reportable  condition  in  which  the 
design  or  operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level 
the  risk  that  noncompliance  with  the  applicable  requirements  of  law,  regulations,  contracts,  and  grants  caused 
by  error  or  fraud  that  would  be  material  in  relation  to  a  major  federal  program  being  audited  may  occur  and  not 
be  detected  within  a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions. 
We  noted  no  matters  involving  the  internal  control  over  compliance  and  its  operation  that  we  consider  to  be 
material  weaknesses. 

This  report  is  intended  solely  for  the  information  and  use  of  the  audit  committee,  management,  board  of 
directors,  and  the  federal  awarding  agencies  and  pass-through  entities  and  is  not  intended  to  be  and  should  not 
be  used  by  anyone  other  than  these  specified  parties. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


SCHEDULE  OF  FINDINGS  AND  QUESTIONED  COSTS 


FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Summary  of  Audit  Results 

1 .  Unqualified  opinion  issued  on  financial  statements. 

2.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  financial  statements. 

3.  No  instances  of  noncompliance  which  is  material  to  the  financial  statements. 

4.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  major  programs. 

5.  Unqualified  opinion  issued  on  compliance  with  major  programs. 

6.  The  audit  did  not  disclose  any  audit  findings  which  are  required  to  be  reported  under 


Passed  -  Through  Texas  Education  Agency 
Title  I,  Part  A  -  Improving  Basic  Skills 

8.  A  $300,000.00  threshold  was  used  to  distinguish  between  Type  A  and 
Type  B  programs  as  described  in  section  .520  (b)  of  OMB  A-133. 

9.  Agency  qualifies  as  a  low-risk  auditee. 


section  .510  (a)  of  OMB  A-133. 


7.  Major  programs: 


U.S.  Department  of  Education 


CFDA  Number  84.01  OA 


Current  Year  Findings 


Questioned 
Costs 


No  audit  findings  were  noted  as  per  governmental  auditing  standards  and 
Section  510  (a)  of  OMB  A-133 


$-0- 


Summary  Schedule  of  Prior  Year  Findings 


No  audit  findings  were  noted  as  per  Section  .300  (f)  of  OMB  A-133  for  the 
year  ended  August  3 1,  2004. 


S-0- 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Federal  Grantor/ 

Pass  -  Through  Grantor/ 

Program  Title  


U.S.  Department  of  Education 

Passed  -  Through  Texas  Education  Agency: 


Federal        Pass  -  Through 

CFDA        Entity  Identifying  Federal 

Number   Number  Expenditures 


ESEA,  Title  I,  Part  A 

84.010A 

05610101101846  $ 

203,801 

IDEA  -  B,  Formula 

84.027A 

056600011018466600 

116,687 

IDEA  -  B,  Formula 

84.027A 

056600042278166604 

1,704 

Carl  D.  Perkins  Basic  Grant 

84.048A 

0542000610184604 

4,383 

ESEA,  Title  IV,  Part  A  -  Safe  &  Drug-Free  Schools 

84.186A 

05691001101846 

5,060 

Public  Charter  Schools  Grant 

84.282A 

045900067110002 

70,000 

Public  Charter  Schools  Grant 

84.282A 

055900017110005 

18,500 

ESEA,  Title  V,  Part  A  -  Innovative  Programs 

84.298A 

05685001101846 

3,163 

ESEA,  Title  II,  Part  D  -  Enhancing  Education 

84.3 18X 

05630001227816 

5,486 

ESEA,  Title  II,  Part  A  -  Teacher  &  Principal 

84.367A 

05694501101846 

42,490 

Total  U.S.  Department  of  Education 

U.S.  Department  of  Agriculture 
Passed  -  Through  Texas  Education  Agency 
Federal  Food  Service  Reimbursement 

Breakfast 

Breakfast 

Lunch 

Lunch 

Total  U.S.  Department  of  Agriculture 
Total  Expenditures  of  Federal  Awards 


10.553 
10.553 
10.555 
10.555 


71400401 
71400501 
71300401 
71300501 


471,274 


2,739 
14,269 
24,906 
121,545 


163,459 


$  634,733 
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*  f  PELICAN  FOUNDATION 

COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
FOT  THE  YEAR  ENDED  AUGUST  31,  2005 

NOTE  1  -  SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Presentation 

The  accompanying  schedule  of  federal,  state  and  local  awards  is  prepared  on  the  accrual  basis  of  accounting. 
The  information  in  this  schedule  is  presented  in  accordance  with  the  requirements  of  OMB  Circular  A-133, 
"Audits  of  States,  Local  Governments,  and  Non-Profit  Organizations."  Therefore,  some  amounts  presented  in 
this  schedule  may  differ  from  amounts  presented  in,  or  used  in  the  preparation  of,  the  basic  financial 
statements. 
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Attachment  32.a.3  follows 
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HARMONY  ELEMENTARY 

9421  West  Sam  Houston  Parkway  S,  Houston,  TX  77099  Tel:  713.541,3030  Fax:  713.541.3032 


12/09/2006 


Louisiana  Department  of  Education 


Dear  Sir/Madam, 

I  am  delighted  to  hear  that  Cosmos  Foundation  is  partnering  with  Pelican  Education 
Foundation  in  the  application  process  for  opening  charter  schools  in  the  state  of 
Louisiana. 

Harmony  Elementary  is  a  K-5  charter  school  operating  in  Houston,  TX  under  Cosmos 
Foundation.  We  are  serving  360  students  in  our  second  year  of  operation. 

Cosmos  Foundation  successfully  laid  the  foundation  for  the  opening  of  our  school  in 
2005.  Our  school  is  one  of  the  nine  Harmony  schools  in  Texas  started  and  run  by 
Cosmos.  Harmony  schools  have  high  accountability  ratings  and  are  well-embraced  by 
the  community. 

I  believe  the  partnership  of  Cosmos  Foundation  and  Pelican  Education  Foundation  will 
allow  the  interplay  of  diverse  experiences  and  input  from  both  organizations,  which  will 
result  in  valuable  contribution  to  students  of  Louisiana. 


Regards, 
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HARMONY  SCIENCE  ACADEMY-AUSTIN 

930  E.  Rundberg  Ln.  Austin,  TX,  78753  Tel:  512.835.7900  Fax:  512.835.7901 


12/1  1/2006 

To  Louisiana  Department  of  Education 

This  letter  is  to  inform  you  that,  I,  on  behalf  of  Harmony  Science  Academy- 
Austin,  support  Pelican  Education  Foundation's  application  to  open  open-enrollment 
charter  school(s)  in  the  state  of  Louisiana. 

Harmony  Science  Academy-Austin  is  one  of  the  open-enrollment  charter  schools 
that  were  opened  by  Cosmos  Foundation  in  the  state  of  Texas,  serving  grades  6-12. 

Should  you  have  any  questions  regarding  my  support,  please  contact  me. 


Kind  regards 

f 

Kaan  Camuz 
Principal 
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1  HARMONY  SCHOOL  OF  EXCELLENCE 

1  7340  N.  Gessner  Dr.  Houston,  TX  77040  ♦  Tel:  713.983.8668  Fax:  713.983.8667 


December  10,  2006 

Louisiana  Department  of  Education 

Dear  Sir/Madam, 

I,  on  the  behalf  of  Harmony  School  of  Excellence  (HSE),  am  writing  this 
letter  in  support  of  Cosmos-Pelican  Partnership  application  for  type-5  charter 
school  application. 

HSE  is  a  new  member  of  Harmony  Science  Academy  system  run  by 
Cosmos  Foundation.  Harmony  School  of  Excellence  is  serving  grades  K-12. 

I  believe  Cosmos-Pelican  Partnership  has  the  adequate  energy,  and 
resources  to  create  a  conducive  learning  environment  for  the  students  of 
Louisiana. 


Sincerely  .^ou^s, 

Kadir  Almus,  Principal 
Harmony  School  of  Excellence 
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b.  A  draft  management  agreement  for  the  proposed  school  detailing 
scope  of  service,  fees  to  be  paid  by  the  proposed  school,  annual  review 
process  and  terms  for  contract  renewal  and  termination. 

The  Support  Service  Agreement  which  addresses  the  relationship  between  the  school  and 
the  management  company  follows. 
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11/28/2006 

SUPPORT  SERVICES  AGREEMENT 

THIS  MANAGEMENT  AGREEMENT  ("Agreement")  is  entered  into 
effective  as  of  1 1/28/2006,  by  and  between  Cosmos  Foundation,  Inc.,  a  Texas 
non-profit  corporation  ("Company")  and  Pelican  Educational  Foundation,  a 
Louisiana  non-profit  corporation  ("School"). 

WITNESSETH: 

WHEREAS,  the  School  is  organized  as  a  non-profit  corporation  under 
Louisiana  RS  12:203  (the  "Code");  and 

WHEREAS,  the  School  will  enter  into  a  five  (5)  year  Charter  School 
Contract  with  the  State  of  Louisiana  (the  "Contract");  and 

WHEREAS,  the  School  desires  the  Company  to  perform  the  responsibilities 
outlined  below. 

NOW,  THEREFORE,  in  consideration  of  their  mutual  promises  and 
covenants,  and  intending  to  be  legally  bound  hereby,  the  parties  hereto  agree  as 
follows: 

1 .  Term.  The  term  of  this  Agreement  shall  be  effective  on  02-01-2007, 
and  continue  for  seventeen  (17)  months.  Thereafter,  this  Agreement  will 
automatically  renew  for  additional,  successive  one  (1)  year  terms  unless  one 
party  notifies  the  other  party  on  or  before  the  February  1st  prior  to  the  expiration 
of  the  then-current  term  of  its  intention  to  not  renew  this  Agreement. 

2.  Contract.  The  School  hereby  contracts  with  the  Company,  to  the  extent 
permitted  by  law,  to  provide  the  School  the  functions  outlined  below  relating  to 
the  provision  of  educational  services  and  the  operation  of  the  School,  The 
Company  will  provide  the  School  the  following  services  subject  to  the  approval  of 
the  School's  Board  of  Trustees: 

a.  Human  Resources 

i.  Interviewing,  hiring  and  firing  of  employees,  including 
international  teachers; 

ii.  Maintaining  ail  such  permits,  licenses,  approvals  and 
authorizations  in  full  force  and  effect  and  following  any 
common  law  and  any  federal,  state,  regional,  local  or  foreign 
law,  rule,  statute,  ordinance,  rule,  order  or  regulation 
necessary  to  hire  the  employees. 
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b.  Professional  Development  for  School  Boards 

L  Ongoing  training  with  respect  to  obligations  of  a  non-profit 
Trustee  and  Charter  School  Trustee. 

c.  Professional  Development  for  School  Administrators  and 
Teachers 

i.  Ongoing  teacher  training  with  respect  to  technology; 

ii.  Training  of  employees,  including  the  School  principal, 
teachers  and  assistants  through  the  services  of  the 
Company's  professional  and  curriculum  development  staff; 

iii.  The  Company  shall  provide  training  in  its  methods, 
curriculum,  program,  and  technology  to  all  teaching 
personnel  on  a  regular  and  continuous  basis.  Non- 
instructional  personnel  shall  receive  such  training  as  the 
Company  determines  to  be  reasonable  and  necessary  under 
the  circumstances. 

d.  Accreditation  and  Recognition  (including  Contract  renewal) 

i.  Consulting  and  liaison  services  with  the  Louisiana 
Department  of  Education  and  other  governmental  and  quasi- 
governmental  offices  and  agencies. 

e.  Strategic  Planning 

f.  Curriculum  Development,  teaching  techniques  and  testing: 
i.  Curriculum  and  program  development. 

q.  Grant  Writing 

i.  Assistance  in  identifying  and  applying  for  grants; 

ii.  The  Company,  from  time  to  time  hereafter,  may  apply  for 
available  grants  in  the  name  of  the  School,  which  will  (A) 
provide  additional  funding  to  the  School,  (B)  aid  the  School 
in  fulfilling  the  terms  of  the  Contract  and/or  (C)  provide 
additional  services  and  programs  to  the  students; 
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11/28/2006 

SUPPORT  SERVICES  AGREEMENT 

THIS  MANAGEMENT  AGREEMENT  ("Agreement")  is  entered  into 
effective  as  of  1 1/28/2006,  by  and  between  Cosmos  Foundation,  Inc.,  a  Texas 
non-profit  corporation  ("Company")  and  Pelican  Educational  Foundation,  a 
Louisiana  non-profit  corporation  ("School"). 

WITNESSETH: 

WHEREAS,  the  School  is  organized  as  a  non-profit  corporation  under 
Louisiana  RS  12:203  (the  "Code");  and 

WHEREAS,  the  School  will  enter  into  a  five  (5)  year  Charter  School 
Contract  with  the  State  of  Louisiana  (the  "Contract");  and 

WHEREAS,  the  School  desires  the  Company  to  perform  the  responsibilities 
outlined  below. 

NOW,  THEREFORE,  in  consideration  of  their  mutual  promises  and 
covenants,  and  intending  to  be  legally  bound  hereby,  the  parties  hereto  agree  as 
follows: 

1 .  Term.  The  term  of  this  Agreement  shall  be  effective  on  02-01-2007, 
and  continue  for  seventeen  (17)  months.  Thereafter,  this  Agreement  will 
automatically  renew  for  additional,  successive  one  (1)  year  terms  unless  one 
party  notifies  the  other  party  on  or  before  the  February  1st  prior  to  the  expiration 
of  the  then-current  term  of  its  intention  to  not  renew  this  Agreement. 

2.  Contract.  The  School  hereby  contracts  with  the  Company,  to  the  extent 
permitted  by  law,  to  provide  the  School  the  functions  outlined  below  relating  to 
the  provision  of  educational  services  and  the  operation  of  the  School,  The 
Company  will  provide  the  School  the  following  services  subject  to  the  approval  of 
the  School's  Board  of  Trustees: 

a.  Human  Resources 

i.  Interviewing,  hiring  and  firing  of  employees,  including 
international  teachers; 

ii.  Maintaining  ail  such  permits,  licenses,  approvals  and 
authorizations  in  full  force  and  effect  and  following  any 
common  law  and  any  federal,  state,  regional,  local  or  foreign 
law,  rule,  statute,  ordinance,  rule,  order  or  regulation 
necessary  to  hire  the  employees. 


Pelican-Cosmos  Support  Service  Agreement 

GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  1  of 8 

Page  490 


PELICAN  FOUNDATION 


b.  Professional  Development  for  School  Boards 

L  Ongoing  training  with  respect  to  obligations  of  a  non-profit 
Trustee  and  Charter  School  Trustee. 

c.  Professional  Development  for  School  Administrators  and 
Teachers 

i.  Ongoing  teacher  training  with  respect  to  technology; 

ii.  Training  of  employees,  including  the  School  principal, 
teachers  and  assistants  through  the  services  of  the 
Company's  professional  and  curriculum  development  staff; 

iii.  The  Company  shall  provide  training  in  its  methods, 
curriculum,  program,  and  technology  to  all  teaching 
personnel  on  a  regular  and  continuous  basis.  Non- 
instructional  personnel  shall  receive  such  training  as  the 
Company  determines  to  be  reasonable  and  necessary  under 
the  circumstances. 

d.  Accreditation  and  Recognition  (including  Contract  renewal) 

i.  Consulting  and  liaison  services  with  the  Louisiana 
Department  of  Education  and  other  governmental  and  quasi- 
governmental  offices  and  agencies. 

e.  Strategic  Planning 

f.  Curriculum  Development,  teaching  techniques  and  testing: 
i.  Curriculum  and  program  development. 

q.  Grant  Writing 

i.  Assistance  in  identifying  and  applying  for  grants; 

ii.  The  Company,  from  time  to  time  hereafter,  may  apply  for 
available  grants  in  the  name  of  the  School,  which  will  (A) 
provide  additional  funding  to  the  School,  (B)  aid  the  School 
in  fulfilling  the  terms  of  the  Contract  and/or  (C)  provide 
additional  services  and  programs  to  the  students; 
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n.  PR  Services 

i.  Development  and  implementation  of  newspaper  and  radio 
advertisements. 

o.  Purchasing  Services 

i.  Company  shall  purchase  or  lease  on  behalf  of  the  School 
requested  furniture,  computers,  software,  equipment,  and 
other  personal  property  necessary  for  the  operation  of  the 
School;  and 

ii.  Company  shall  provide  access  to  supply  sources  so  the 
School  can  obtain  centralized  purchasing  discounts  where 
applicable  and  available. 


3.  Responsibility.  In  providing  services  required  by  this  Agreement,  the 
Company  must  observe  and  comply  with  all  applicable  federal,  state  and  local 
statutes,  and  the  Articles  of  Incorporation  of  the  School,  including,  but  not  limited 
to,  the  requirement  that  the  School  maintain  tax  exempt  status  under  Section 
501(c)(3)  of  the  Internal  Revenue  Code  of  1986.  The  Company  shall  be 
responsible  and  accountable  to  the  School's  Board  of  Trustees  for  the 
administration,  operation  and  performance  of  the  School  in  accordance  with  the 
School's  Contract  to  operate  the  School, 

4.  Subcontracts.  Subject  to  approval  by  the  Board  of  Trustees,  the 
Company  may  subcontract  services  provided  to  the  School. 

5.  Authority.  The  Company  shall  have  authority  and  power  necessary  to 
undertake  its  responsibilities  described  in  this  Agreement  except  in  the  case(s) 
wherein  such  power  may  not  be  delegated  by  law. 

6.  Fees.  All  fees  payable  hereunder  shall,  at  the  Company's  option,  be 
made  via  electronic  funds  transfer.  The  School  shall  cooperate  with  the  Company 
to  set  up  and  establish  necessary  accounts  and  procedures  such  that  the  School 
shall  automatically  transfer  three  Percent  (3%)  of  the  funds  received  from  the 
State  when  such  funds  are  immediately  available  in  the  School's  accounts. 

7.  Termination  by  the  School.  The  School  may  terminate  this  Agreement 
in  the  event  the  Company  materially  breaches  this  Agreement  or  the  Contract 
and  the  Company  does  not  cure  said  material  breach  within  sixty  (60)  days  of  its 
receipt  of  written  notice  from  the  School,  unless  said  breach  cannot  reasonably 
be  cured  within  said  sixty  (60)  day  period,  in  which  case,  the  Company  shall 
promptly  undertake  and  continue  efforts  to  cure  said  material  breach  within  a 
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reasonable  time.  Material  Breach,  without  limitation,  shall  include: 

a.  The  Company  files  for  bankruptcy  or  has  a  bankruptcy  suit  filed 
against  it  which  is  not  dismissed  within  ninety  (90)  days,  is 
insolvent,  ceases  its  operations,  admits  in  writing  its  inability  to  pay 
its  debts  when  they  become  due  or  appoints  a  receiver  for  the 
benefit  of  its  creditors. 

b.  Failure  to  meet  any  of  the  material  terms  of  the  Contract. 

c.  The  parties  agree  in  writing  to  terminate  the  Agreement. 

d.  In  the  event  the  Company  assigns  this  Agreement,  the  School 
may  terminate  this  Agreement  at  the  end  of  the  then-current  term  of 
this  Agreement  on  or  before  June  30m  of  that  then-current  term 

8,  Termination  by  the  Company.  The  Company  may,  at  its  option, 
terminate  this  Agreement  in  the  event  that  the  School  materially  breaches  this 
Agreement,  and  the  School  does  not  cure  said  material  breach  within  sixty  (60) 
days  of  its  receipt  of  written  notice  from  the  Company,  unless  said  breach  cannot 
reasonably  be  cured  within  said  sixty  (60)  day  period,  in  which  case,  the  School 
shall  promptly  undertake  and  continue  efforts  to  cure  said  material  breach  within 
a  reasonable  time.  Material  Breach,  without  limitation,  shall  include: 

a.  The  School  files  for  bankruptcy  or  has  a  bankruptcy  suit  filed 
against  it  which  is  not  dismissed  within  ninety  (90)  days,  is 
insolvent,  ceases  its  operations,  has  its  Contract  terminated  or  not 
renewed,  admits  in  writing  its  inability  to  pay  its  debts  when  they 
become  due  or  appoints  a  receiver  for  the  benefit  of  its  creditors. 

b.  The  parties  agree  in  writing  to  terminate  the  Agreement. 

c.  The  School  fails  to  pay  any  fees  due  to  the  Company  within  30 
days  of  receiving  written  notice  that  such  fees  are  overdue, 
excluding  overdue  payments  resulting  from  a  payment  dispute 
between  the  School  and  any  funding  entity. 

d.  The  School's  assignment  or  attempted  assignment  of  this 
Agreement  without  the  prior  written  consent  of  the  Company. 

e.  Termination  of  the  Charter  School  Contract  by  the  School  or  the 
State  of  Louisiana. 

9.  Duties  upon  Notice  of  Termination  and  Termination.  Unless  otherwise 
agreed  in  writing  by  the  parties,  in  the  event  that  the  School  notifies  the  Company 
of  its  intent  not  to  renew  this  Agreement  as  provided  in  Paragraph  1  above,  or 
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the  School  receives  notice  from  State  of  Louisiana  of  its  intention  to  terminate  the 
School's  Charter  School  Contract,  the  parties  agree  to  continue  School 
operations  through  the  end  of  the  School  year  or  June  30th,  whichever  date  is 
sooner  ("Termination  Date");  provided  that  the  School  continues  to  make  the 
payments  provided  for  in  Section  6. 

The  Company's  obligations  under  this  Agreement  and  other  expertise  shall  not 
cease  until  the  Termination  Date.  The  School  shall  pay  to  the  Company  all 
outstanding  payments  on  or  before  the  Termination  Date.  In  the  event  that  this 
Agreement  is  terminated  during  an  academic  year,  the  Company  shall  not 
impede  the  School's  continuation  of  the  academic  year. 

10.  Indemnification.  Except  as  otherwise  stated  in  this  Agreement,  the 
School  agrees  to  indemnify,  defend  and  hold  harmless  the  Company  from  any 
loss,  cost,  expense,  obligation,  liability,  fee  (including,  but  not  limited  to 
reasonable  attorney  fees)  or  other  expenditures  incurred  by  the  Company  as  a 
result  of  any  claims,  actions  or  lawsuits  brought  against  the  Company  as  a  result 
of  the  negligence,  recklessness  or  intentional  misconduct  of  the  School. 
Likewise,  except  as  otherwise  stated  in  this  Agreement,  the  Company  agrees  to 
indemnify,  defend  and  hold  harmless  the  School  from  any  loss,  cost,  expense, 
obligation,  liability,  fee  (including,  but  not  limited  to  reasonable  attorney  fees)  or 
other  expenditures  incurred  by  the  School  as  a  result  of  any  claims,  actions  or 
lawsuits  brought  against  the  School  as  a  result  of  the  negligence,  recklessness 
or  intentional  misconduct  of  the  Company.  This  indemnification  provision  shall 
survive  the  termination  of  this  Agreement. 

11.  Relationship  of  the  Parties.  The  parties  hereto  acknowledge  that  their 
relationship  is  that  of  an  independent  contractor.  No  employee  of  either  party 
shall  be  deemed  an  employee  of  the  other  party.  Nothing  contained  herein  shall 
be  construed  to  create  a  partnership  or  joint  venture  between  the  parties. 

12.  No  Third  Party  Beneficiaries.  This  Agreement  and  the  provisions 
hereof  are  for  the  exclusive  benefit  of  the  parties  hereto  and  not  for  the  benefit  of 
any  third  person,  nor  shall  this  Agreement  be  deemed  to  confer  or  have 
conferred  any  rights,  express  or  implied,  upon  any  third  person. 

13.  Captions.  Paragraph  captions  are  used  herein  for  reference  only  and 
are  not  intended,  nor  shall  they  be  used,  in  interpreting  this  instrument. 

14.  Notices,  Any  notices  to  be  provided  hereunder  shall  be  in  writing  and 
given  by  personal  service,  mailing  the  same  by  United  States  certified  mail, 
return  receipt  requested,  and  postage  prepaid,  facsimile  (provided  a  copy  is  sent 
by  one  of  the  other  permitted  methods  of  notice),  or  a  nationally  recognized 
overnight  carrier,  addressed  as  follows: 


Pelican-Cosmos  Support  Serv  ice  Agreement 

GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  6  of  8 

Page  495 


PELICAN  FOUNDATION 


Cosmos  Foundation,  Inc. 
9421  West  Sam  Houston  Parkway  S. 
Houston,  TX  77099 

Attention:  Dr.  Ibrahim  Sel 
Facsimile:  713-541  6872 

Pelican  Educational  Foundation,  Inc. 
7703  MENLO  DRIVE 
BATON  ROUGE,  LA  70808 

Attn:  Dr.  Tevfik  Kosar 
Facsimile:  509-753-7231 

15.  Severability.  The  invalidity  or  unenforceability  of  any  provision  or 
clause  hereof  shall  in  no  way  effect  the  validity  or  enforceability  of  any  other 
clause  or  provision  hereof. 

16.  Waiver  and  Delay.  No  waiver  or  delay  of  any  provision  of  this 
Agreement  at  any  time  will  be  deemed  a  waiver  of  any  other  provision  of  this 
Agreement  at  such  time  or  will  be  deemed  a  waiver  of  such  provision  at  any 
other  time. 

17.  Governing  Law.  This  Agreement  shall  be  governed  by  and  construed 
in  accordance  with  the  laws  of  the  State  of  Louisiana. 

18.  Assignment;  Binding  Agreement.  Neither  party  shall  assign  this 
Agreement  without  the  written  consent  of  the  other  party,  which  consent  shall  not 
be  unreasonably  withheld  or  delayed;  provided,  however,  that  the  Company  may 
assign  this  Amended  Agreement  to  a  similarly  situated  and  qualified  affiliate 
without  the  consent  of  the  School  so  long  as  such  an  assignment  would  not 
invalidate  the  School's  charter  school  contract  with  the  State  of  Louisiana.  This 
Agreement  shall  be  binding  upon  and  inure  to  the  benefit  of  the  parties  hereto 
and  their  respective  successors  and  permitted  assigns. 

19.  Amendment.  This  Agreement  may  not  be  modified  or  amended  except 
by  a  writing  signed  by  each  party  hereto. 

20.  Counterparts.  This  Agreement  may  be  executed  in  several 
counterparts,  with  each  counterpart  deemed  to  be  an  original  document  and  with 
all  counterparts  deemed  to  be  one  and  the  same  instrument. 


If  to  the  Company,  to; 


If  to  the  School,  to: 
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IN  WITNESS  WHEREOF,  the  parties  hereto  have  set  their  hands  by  and 
their  duty  authorized  officers  as  of  the  date  first  above  written 


SCHOOL: 


COMPANY: 

Foundation,  Inc. 


Its:  Superintendent 
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The  specific  information  requested  is  as  follows: 

1 .  Term.  The  term  of  this  Agreement  shall  be  effective  on  02-01-2007, 

and  continue  for  seventeen  (17)  months.  Thereafter,  this  Agreement  will  automatically 
renew  for  additional,  successive  one  (1)  year  terms  unless  one  party  notifies  the  other 
party  on  or  before  the  February  1st  prior  to  the  expiration  of  the  then-current  term  of  its 
intention  to  not  renew  this  Agreement. 

2.  Scope.  The  School  hereby  contracts  with  the  Company,  to  the  extent 
permitted  by  law,  to  provide  the  School  the  functions  outlined  below  relating  to  the 
provision  of  educational  services  and  the  operation  of  the  School.  The  Company  will 
provide  the  School  the  following  services  subject  to  the  approval  of  the  School's  Board 
of  Trustees: 

a.  Human  Resources 

b.  Professional  Development  for  School  Administrators  and  Teachers 

c.  Accreditation  and  Recognition  (including  Contract  renewal) 

d.  Strategic  Planning 

e.  Curriculum  Development,  teaching  techniques  and  testing: 

f.  Grant  Writing 

g.  After  School  Program  Design 

h.  Technology  Support 

i.  Database  Management  (student  related) 
j.  Facility  Management 

k.  Marketing  materials 
1.  Student  recruitment 
m.  PR  Services 
n.  Purchasing  Services 

3.  Fees.  All  fees  payable  hereunder  shall,  at  the  Company's  option,  be  made  via 
electronic  funds  transfer.  The  School  shall  cooperate  with  the  Company  to  set  up  and 
establish  necessary  accounts  and  procedures  such  that  the  School  shall  automatically 
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transfer  three  Percent  (3%)  of  the  funds  received  from  the  State  when  such  funds  are 
immediately  available  in  the  School's  accounts. 

4.  Termination.  The  School  may  terminate  this  Agreement  in  the  event  the 
Company  materially  breaches  this  Agreement  or  the  Contract  and  the  Company  does  not 
cure  said  material  breach  within  sixty  (60)  days  of  its  receipt  of  written  notice  from  the 
School,  unless  said  breach  cannot  reasonably  be  cured  within  said  sixty  (60)  day  period, 
in  which  case,  the  Company  shall  promptly  undertake  and  continue  efforts  to  cure  said 
material  breach  within  a  reasonable  time.  Material  Breach,  without  limitation,  shall 
include: 

a.  The  Company  files  for  bankruptcy  or  has  a  bankruptcy  suit  filed  against 
it  which  is  not  dismissed  within  ninety  (90)  days,  is  insolvent,  ceases  its 
operations,  admits  in  writing  its  inability  to  pay  its  debts  when  they 
become  due  or  appoints  a  receiver  for  the  benefit  of  its  creditors. 

b.  Failure  to  meet  any  of  the  material  terms  of  the  Contract. 

c.  The  parties  agree  in  writing  to  terminate  the  Agreement. 

d.  In  the  event  the  Company  assigns  this  Agreement,  the  School  may 
terminate  this  Agreement  at  the  end  of  the  then-current  term  of  this 
Agreement  on  or  before  June  30th  of  that  then-current  term. 
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c.  A  detailed  explanation  of  experience  in  working  with  the  proposed 
target  population. 

Cosmos  Foundation  Inc.,  has  been  operating  four  successful  charter  schools  in  state  of 
Texas.  Harmony  Science  Academy-Houston  was  established  in  2000  and  rated 
exemplary  in  2004  and  2005.  Harmony  Science  Academy- Austin  began  operation  in 
2002  and  was  rated  recognized  in  2004  and  2005.  Harmony  Science  Academy-Dallas 
commenced  operations  in  2004  and  was  rated  recognized  in  2005.  Harmony  Elementary 
School  began  operation  in  2005,  In  fall  2006,  5  new  schools  began  operations  as 
Harmony  School  of  Excellence-Houston,  Harmony  Science  Academy-Fort  Worth, 
Harmony  Elementary-Austin,  Harmony  Science  Academy-San  Antonio,  and  Harmony 
Science  Academy-El  Paso.  State  Board  of  Education  granted  4  new  charters  to  be 
opened  in  fall  2007.  These  new  schools  will  be  located  in  Waco,  Lubbock,  College 
Station  and  Beaumont. 

Moreover,  Harmony  Science  Academy-Houston  received  Gold  Performance 
Achievement  Award  for  Improvement  in  Reading  in  2002  and  HSA-Austin  received 
Gold  Performance  Achievement  Award  in  Social  Studies  in  2004.  HSA-Houston  earned 
Gold  Performance  Acknowledgment  in  three  categories;  AP/IB  Results,  Commended 
Performance  in  Writing,  and  Commended  Performance  in  Social  Studies  in  2005.  HSA- 
Dallas  received  Gold  Performance  in  Writing,  Reading,  and  Social  Studies  and  HSA- 
Austin  received  Gold  Performance  in  Social  Studies  in  2005.  The  achievements  of 
Harmony  Schools  have  been  acknowledged  by  many  community  members.  Mr.  Bill 
White,  Mayor  of  City  of  Houston  proclaimed  Dec  4th,  2004  as  Harmony  Science 
Academy  Day  in  Houston. 

In  addition,  The  National  Association  of  State  Title  I  Directors  honored  Harmony 
Science  Academy-Houston  (HSA-Houston)  as  a  National  Title  I  Distinguished  School 

at  their  annual  National  Title  I  Conference  in  Dallas,  Texas  on  Saturday,  January  28, 
2006.  HSA-Houston  was  one  of  2  schools  selected  in  the  state  of  Texas  and  one  of  52 
schools  across  the  nation.  These  academically  outstanding  schools  were  selected  for 
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outstanding  results  in  one  of  two  categories:  1-  Exceptional  student  performance  for  two 
or  more  consecutive  years  or,  2-  Closing  the  achievement  gap  between  student  groups. 
Currently  approximately  80%  of  student  body  at  Harmony  Science  Academies  is 
composed  of  the  minorities.  This  national  award  is  a  clear  evidence  of  Harmony 
Model's  capability  to  work  with  similar  student  profile  in  New  Orleans.  HSA- 
Houston  received  a  certificate,  a  banner  and  has  its  story  posted  on  a  publication  that 
describes  all  of  the  National  Title  I  Award  winners. 

As  briefly  mentioned  above,  the  success  of  Harmony  School  Model  program  has  drawn 
state-wide  and  nationwide  attention  from  different  segments  of  the  community.  We 
believe  that  Cosmos  Foundation's  dedication,  experience,  expertise,  and  resources  on  our 
current  schools  will  enable  us  to  provide  excellent  services  to  the  students  and  their 
families  throughout  the  State  of  Louisiana. 

Harmony  Science  Academies  will  share  experience  and  know-how,  with  proposed 
schools  in  Louisiana,  via  a  strong  network  comprised  of  administrators,  teachers,  parents, 
and  students.  Each  district  will  join  efforts  in  pursuing  similar  student  goals  with  the 
highest  expectations,  but  at  the  same  time  still  serve  the  local  needs  of  their  population. 
I 
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33.  Discuss  any  fee-based  commitments  for  partnerships  or  other  relationships 
with  community  organizations  or  individuals  that  would  enrich  the  learning 
opportunities  of  students  in  the  school.  Programs  and  partnerships  that  are 
described  elsewhere  in  the  Application  should  be  documented  by  providing 
evidence  and  intent  of  services  to  be  provided  to  the  school.  Evidence  of 
support  may  include  letters  of  intent,  memoranda  of  understanding,  and/or 
contracts.  Response  should  clearly  indicate  the  purpose,  scope  of  services, 
and  how  the  partnership  supports  the  overall  mission,  school  philosophy  and 
education  program. 

In  addition  to  the  partnership  with  Cosmos  Foundation  the  details  of  which  are  provided 
in  the  previous  section,  Section  32,  a  partnership  agreement  is  entered  into  with  Mr. 
Robert  Roberts,  "Project  Return"  to  provide  services  to  the  students  traumatized  by  the 
hurricane,  especially  those  whose  family  situations  remain  traumatic.  Relevant 
documents  follow. 
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1.  Documents  about  partnering  with  Dr.  Roberts: 
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The  Reason  why  Dr.  Roberts  was  selected: 

Pelican  Foundation  is  pleased  to  have  partnership  with  Dr  Robert  E.  Roberts, 
Executive  Director,  Project  Return.  He  has  been  working  with  kids  for  long 
years  and  he  has  a  very  good  reputation  doing  so.  Pelican  Foundation  will 
partner  and  work  with  Dr.  Roberts  about  the  students  traumatized  by  the 
hurricane,  especially  those  whose  family  situations  remain  traumatic. 
Therefore,  we  look  forward  to  have  him  serve  our  students  and  faculty  in  this 
respect.  The  reason  why  we  choose  Dr.  Roberts  is  clearly  understandable 
from  his  work  history. 

As  "Project  Return",  Dr.  Roberts  has  been  working  since  1993  to  break  the 
cycles  of  crime  sensibly  and  without  further  harm  using  a  revolutionary 
program.  He  uses  storytelling,  myth,  ritual,  and  poetry  to  help  ex-offenders 
re-enter  life  outside  of  prison.  Utilizing  Community  Building  as  the  central 
and  critical  activity,  Project  Return  has  demonstrated  dramatically  lowered 
rates  of  recidivism  to  prison  for  offenders  with  the  highest  risk  factors  for 
return  relapse  into  drugs,  crime  and  violence,  and  for  many  years  was  the 
only  privately  operated  prisoner  reentry  program  to  be  funded  by  the  US 
Department  of  Justice.  The  program  has  been  the  subject  of  a  documentary 
film,  Road  to  Return,  and  has  garnered  widespread  media  attention, 
including  front  page  articles  in  the  NY  Times  and  Los  Angeles  Times  and  a 
National  Public  Radio  feature. 

Recently,  he  has  initiated  a  new  program  called  "Saving  Children  in  Crisis: 
Strengthening  Teens  through  Community  Building  and  Drama".  The 

goal  of  this  program  is  to  create  a  replicable  process  for  the  recovery  and 
transformation  of  distressed  teenagers  in  disaster-affected  areas,  such  as 
New  Orleans  in  the  aftermath  of  Hurricane  Katrina,  through  building  the 
bonds  of  community,  remembering  and  strengthening  their  own  gifts  and 
resources  for  resilience,  and  expressing  their  gifts  through  drama. 

The  expected  outcomes  for  youth  participating  in  this  innovative  program 
were: 

1.  A  sense  of  self-esteem  and  empowerment. 

2.  A  sense  of  strengthened  community  and  relationships. 

3.  Improved  health. 

4.  Improved  academic  achievement. 

5.  Lowered  truancy  and  drop-out  rates. 

6.  Decreased  school  violence. 

7.  Attainment  and  enhancement  of  skills  in  creative  arts. 

8.  A  sense  of  a  hopeful  future. 

The  project  utilized  a  replicable  and  accessible  curriculum  with  a  proven  track 
record  for  displaced  and  non-displaced  at-risk  youth  in  schools  and  living 
communities  outlining  a  process  in  three  phases: 
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1.  Community  Building  Workshop  -  to  build  bonds  of  trust,  respect 
and  compassion  for  the  recognition,  expression,  and  release  of  grief  in 
order  to  affect  closure  to  traumatic  events  and  move  on  to 
remembering  one's  unique  "gift"  and  purpose  for  bringing  that  gift  to 
the  world  and  community. 

2.  Dramatic  Expression  of  Gift  &  Purpose  -  to  provide  a  creative 
outlet  and  voice  to  relevant  social  issues  in  the  lives  of  youth  and  build 
new  skills  and  knowledge  in  the  dramatic  and  literary  arts.  Creation  of 
dramatic  piece(s)  will  build  on  narratives  and  themes  central  to  the 
experiences  of  youth  shared  in  the  community  building  process.  When 
possible,  to  perform  the  dramatic  piece(s)  in  local  community  venues 
providing  opportunities  for  youth  in  the  program  to  engage  in  dialogue 
with  other  at-risk  youth  and  their  caregivers. 

3.  Dissemination  and  Replication  of  Process  -  to  offer  training  in  the 
facilitation  of  the  Community  Building  process  and  a  how-to  manual  on 
the  elements  of  community  building,  to  make  the  process  accessible 
and  sustainable  to  any  community  where  it  is  needed. 

The  further  details  of  the  program  can  be  found  in  the  attached  document 
titled  "Saving  Children  in  Crisis:  Strengthening  Teens  through  Community 
Building  and  Drama". 

Upon  approval  of  Pelican  Charter  Schools,  he  is  willing  to  apply  the  same  or 
similar  program  for  your  students  as  well.  He  has  been  told  to  apply  for 
funding  from  Save  the  Children  for  this  type  of  programs  anytime  he  has 
the  opportunity.  Therefore,  he  may  even  be  able  to  offer  these  services  to 
Pelican  Foundation  free  of  charge  with  a  grant  of  Save  the  Children. 

He  understood  our  concerns  that  there  will  be  students  traumatized  about 
Hurricane  and  even  more  their  family  situations.  Therefore,  he  would  love  to 
serve  to  your  students  on  this  respect. 

He  will  be  helpful  to  Pelican  Foundation  students  and  staff  on  community 
building  as  well.  His  PhD  is  in  Curriculum  and  Instruction  has  an  emphasis  on 
Social  Foundation,  Cooperative  Learning  &  Group  Process.  My  dissertation 
was  on  Community  Building,  Group  Process  Intervention  Techniques. 
Therefore,  as  we  discussed,  he  can  closely  work  with  Pelican  Foundation 
members  to  form  a  well  established  community. 

We  believe  this  partnership  will  be  very  beneficial  to  both  sides,  and 
especially  to  the  New  Orleans  students. 

His  Resume,  and  Saving  Children  in  Crisis  is  attached. 
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ROBERT  E.  ROBERTS 

51  Yosemite  Drive 
New  Orleans,  Louisiana  70131 
(504)  452-5585 
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Dyi  ii  ii  i  i  iiiii  inyrMnrnn(TM.T)  rn\  FirnTrrrnn' 

c91gPc91n   nrnmrnnnimrni^,  T.ryrrMirnrrrMy,  npw  o^rrnr.n 

c91cPc91g   TTrMrw^r^nnrmr^mn  , 

t,  1 1  irnymThnniiTr  limy,  RcnmLn 


Professional  Experience 

eOOc  PeOOg    □DUMnm-  DuTj nTR nrnmi mT ,  i  iiiiini  i  j  nrn  ml  □  mmmcow 

SOUL  SAID  TO  ME,  An  Unlikely  Journey  Behind  the  Walls  of 
Jutice,  HDCBCTkQ  DTD,  eOOf 

c99mPe00c    Ex  ill  in  ii  ill  ii  ii  ill  imnr^mnrnrfinn  ii  mnnrmn&.  vm^^  & 

n  nmm^nn^nn^nmnr^HrmFi  n  jTmTm 

tt  y  Mmammccn^  minimal  mmHL™  &  t  MniMw 
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c99i-c99m  Dllllll  III!  II  I  II1  Timn^niy  nmjnTRn^  ft  nmnrninnn^m 

nil i ii ii ii iiijnrmnaHnrm  n  .TrnrmTTrnrnTOyMramrnrrnTn 


c99fPc99i    mini i  mi  imrFinonrrarnR  i     i  mini  inrnjmrjrm  &  niiiiini  i  ni      1 1 1 

nil  i  ii  mi  ngnmTntiHnrm  □  .Tm^un^umy  nchnnjmncbrai 

aam&TnmmMmuMD 

c99c  Pc99e    am nwffl  ub mnn  i  iiiiiiii  EM  i inn  i  inn  imnriniTFrinimmn ma 
T.nwry  □  rnTmnrTTTTTinri  inn  him  i  ilhd nnnMi  

c9n9  Pc99c    nnTirxonrnirmnn  inn  mi  inm  i  mi  mSnfo^ooo  h  rwm 


mm  iiiiiiii  inn  nrnw]  nrmTrmrmrrH  f.  inn  im 

n  TTTL  Tmhm^mm 

c9nmPc9n9    mHm^HrmmnHy  omch.D.  r  nuni  1 1  iiiiiinrmm 

n^ChmxDy  col  fed  Cf MrnnrnTT] t,  nmrnni  iiii  iiimy 

nrhrrnrnMr^mimi  rhi  in  1 1 1 1  n  r.n 

c9nmPc9n9    ti iiiiiiii  md  rmnbi  i ii i iiii inwrrft  m.  nmriDnmk, M.D.  ETD 

□en  □  mTEp Bmsmn.  nmrhrrnTry  mm  i  n iiinmi  i  n  1 1 1  inn rrm 

 in  i  cm  mhmEEE erg md  i  inn  iiiiiiii  p  ckcm 

\hunxh  can 
nc  inrn^nmry" 

c9ncPc9n9    nrTTTTrlrn rnrw^hrn rnTTTTTTnnmHrnTPniii i  iiiiiiii  niirmm 
ToinnxnmiitBmm 

t mrnnrnnDy 1 1  inn  iryrHrrrn n(TM.T)  m\  Fm^nmnimrhnirnnm 

ri  i  linn  nny  ld  wcm  mmni  rrrnmp mjmm^miirtrMfflErDmnmirtD 
nrHRmmnnnmnmiTyHi  i  n  i 

c91nPc9rac    d  mnnnnrnnrTi  ii.nnmy  nmrnrnnrnrrj  RmihnT)  Grnnrry 


Professional  Licenses  &  Certification 

c9n9  t,  a  nn  iii  i  imimmwmfrmi 

c91n  n  Rnrd  n  mnn  y 

c91  n  t.i  i  iiiiiiii  i  mnmRnTFi  rmi  i  ninny  ni  iiiiiniiii  
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Other  Professional  Training  &  Experience 

c9ni  Pc990    R  h  nn  mi  mi i  ii ii  im'^nnryrhm^TmrnrnrrHrHrrTrnrnTTP 

am 

F)y  nyrH^n(TM.T)  COl  F [IIIELXIlTII'  mi  I II I II I  II  llll  I  m 

tthmmi  1 1 1 1 nun  1 1 1  irnirftnurnrffl  □mmELTUEDJin 


c9ni  Pc9nm  MOW  llll  I  Hi  rm  I  rm  I  I H  H 1 1 1 1 1 II 1 1  I  rrnrrrTnrrnTrt  ndl  llll  II II  II  I  Gunr 

□g^chn&nxL^  rammiHmmiii  nh^mm  i  n  Mini 


c9n9Pc9nc    D  mRiin  I  iniHnnm  n m^y.  H  (c.Oe  bn\  nn^pmm 


LTD 

BELTUBDffy,  LD 


Professional  Presentations  &  Publications 

JD^eOOl  "mflDDffl^mDmMPW^MwmM^mDDme- 

n rh  1 1  mi, nd 

eOOl  -   ami  mill  ramwnkChmDwm  raflracml  nwrrjy  r^mm  nmHi  nun  i 

K  nwm  nmn  m^^nh  rrannrh   


□  meooi  □mnmipbma^wataimwm  mmmh^  □ra^fflm: 
nnrrngMm^mcnr]  wnniBvalby  1 1 1  n  iiiiiiiii  nwnb lum^mcm 
Mrymnonrnnnn  M^mcmnmn™^ 


jmeOOl       nmn^h^^w^iimmi  m  i  ii  iiiiiiiii  i  Kv^NnHih^hmi 
NmeOOl      R^Rnmurn  ii  i  iiiiiiiii  111-  nrm  ramminDi  minimi  iwn-FrT.rrHnnrnTj 

FL 

NmeOOi  aoiDmeOOi  PT.nmrimmimNrrTTnhrmrnmrrmi  imii  iiiiiiimm 
m  i  mini  nif 

OOiOOi       nmn^yhmti^wminhmwCFi  "nnrrnmnmnrnry  Rnflm' 
m^-Hmm^ODii]  □man 
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□  meOOi  rftmivTryeOOi  pnmirrM  wnrnrmnnrrfl  nn  i  n  mud  wmfi  iiiiiinii  him  m 

H  KnmmniTH  mmiNQvOammiBmR^ 

T.I  I  llllllll  I 

□  meOOi      "□  dud  i  ii ii i rn mvn^nrj- Mrun^ m  nmi n 1 1 1 1 1  in  mil  T- 

iiiiiiiiii  nun  i  mriymnhrTTTTTTTnni  mi  i  iiiiiinii  i-  mrnrwnriOn^Ti  □LTLTin 
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□  meOOi      nm  n  rrny  BnTfln-nwrrfrntim-  "Tb nRnrnnrrrnvmnrTm'  mrirann  - 

DhOT^  DUM]  NY 

jcujeooi     "DmmfiDDcmp  wnichm  wD&medbdd  name  -Then  mmnri] 
mnni^TX 

MB/eOOi      n  m"R  mi  miR  rwm  &  T.nrnn-  wnrt  nRrNY  &  gm 

tti  i  ii  i  ii  mi  iiiiimrrnny  mNY 

□  m  eOOi      "Thnnii  iiiiiiiirrnmrRnnrm  -  waMmwi  Mafflm  name  - 
MDDeOOi      "□□eltxdji]  mnmrymjmnDLT  p  wnndnDrk  oltj^hltjb-  wminDTJc  ltl 


MDDeOOi      viiiiiii  i  ii  i-  n  nrhmrnT-rmTft  mrnp  t,i  ii  iiii  ii  DmnrrTd  TirrTmrnny  nrhrrr 

DDLQv 


MDDeOOi       nun  inn  iwnwTTnwrTfrrhm&  irnrnn-  nnrrmTTi  nn  niniy  mNnv  Yrn^p 
nfiDDy 

NmeOOg      a  wrnnnrnwDmm&LnTnTjp  nmjmnjr™^  rnvny  yntp 

asm/ 

NDDeOOg      nenni  i  mi  1 1  mwimninTiiiii  1 1 1 1  in  niii  1 1  inn  imviiiini  1 1  i-T-rnrnrai 

TTI  I II I  Miff,  KDDDEdy  □□lDDDDDGt  I  I  II II I  DDD 

JDDeOOg       i  ii  1 111  ii  i  iiw  wrm  isr i  nun  i  nnrhmmRnim7mMi  ii  ii  i  mill  1 1 1  Mrnrmhrnnvrnit 

nmnmmi  irrmnrninnrrmni 

JTeOOg       n  1 1  mi  n  mn  1 1 1 1 1 1  n  n 1 1 1  i m m  n  n  1 1 n n 1 1  in  mi  

jMTmTJ  NBv  OPPTTPJ  LP 

JDDeOOg       n  iiii  ii  ii  mi  innm  i  inn  imni  mi  i  iiiiiinii  imnrhi  mil  1 1  inhirnnnrnarnrw. 
nn  i  ii  i  ii  mi  1 1  m(nnn  nq>,  NQv  ODnrgLn 
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jm  eOOg      nrmrnmrrrmrn nrHrnrrrai  ui  iiii  iiimy  i  n  nil  i  iiii  rrrirrmj'  □ 

Hmmrrm^  ami  mil  i  1 1  iiiiijnTTrmnnnrTTinnnnrTiTTi  Rrnrniun 

jmeOOg       nil i  mrrn^nrnin^mnmi^^mniiiii  1 1 1  Rrrrrngr  mi  n 

b  ram  am  □  Lxmrj  d  &b  n$ ,  m  □ 

□  meOOg      ni  nTTF.T.Rnwnnni     i     i]  npw  Ym<;  ny 

□  meOOg   milium wmiii  ppcbmjRfflmwm JcmFDimui  iiii  iiimy  m 

w  j  MQimWD 

Robert  E.  Roberts,  Curriculum  Vita,  page  5 


MMDeOOg      nmn^R^^w^mnummiKmn  iiii  i  ijornn 

JmeOOg   ivw^  nrhnrnRmnrwn^  nmrnnnbn?!,  nmwn 

DmeOOg      n  rem  KnnmrnRnnTnmii  iiiiiin  imm,  RmRn^  T,n 

NmeOOf      □  rninmiNrn^niYmTi  jnwnnmnTnnrnnnTTT]Nnv 

YLTt,  NY 

NmeOOf      nil  nil  mi  pph  iiiiiniii  inhmminFrrH  Tnpnrrrmni  1 1  m  11 1 1  nmnhrmnrn 
mnnnmy,  wrrihiiii  iiii  \ Dn 


jmeOOf       nun  iBmcF.xmnnnmfrjT.mnr 


MQ/eOOf      n  mnviiiiiiiiiiii  nhMnminFmH  n3"TheGift"  nnm$  omcfanflm] 

m  iiii  iy  wmarwan 

M  me  00f        nCb  Mill  Hill  HJMY  SO  UL  SAID  TO  ME -An  Unlikely  Journey  Behind  the 
Walls  of  Justice,  HLTDn  DED  I  Mil  HIM  I J  Dm  -  □  □  m  QTU 


nmeOOe       n  MnrrrnriMmnni  i  n  ;i  niniii  1 1  iT.rvn 

M  

nmeOOe      n  imnrHy  rra  mn~H  rmnmi  i  nun  i  imH 

 jMnrnmnrme,  ch.D.  mm  urn  jorminn^  nrmmH  Rrhn 

njiiiiiini  iijRrrfrnTriFrnn  wmrnmrrn 

jn^eOOe      □  mnrrrrrrirrniiiii  1 1  irnsri  iiiii  1 1  nnn  onn  m 

 in  Mini  imnmanmi  amrh  nrm^  n  1 1 
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MffieOOe      wrrfrnhmnm  ii  i   1  iniTTTTinriTirnrmimnnrriTrnGnrm 
a^OimniB/  mm^nmwOiiiii  i  g lehtjui  i 

jmeOOe       ni  i  in  lmm  mmww  mm  immm^^mi  mimmt] 

MmamDDme,  oh.D.  lOLTnamrq  B m~Ic mimf rnn  wmti 

DUMD 

DmeOOc      □□□□□□i^Bniam^wniaimraniDgLD^DMnMm  □homnoc 
T.rnryrrnTjT,  


□meOOc       m  Mrnmr^MniMM  iiniii  nig  niniii  1 1  iT.rVM, 

M  i  in 

□  meOOc      T,n^^miNr<vOM^mK^n^MnTh  m^mmmt  y  an  i  Mini 

Robert  E.  Roberts,  Curriculum  Vita,  page  6 


JD^eOOc      n  111  ii  ii  mi  immmmttmf.  nmnrrny  nn  him  ny  nmiinii  i  ijonrnb, 
onMm]  □lTLHd 

MB/eOOc      mi  ii  ii  ii  i  mmi  i  ii  mi  ii  ih  mmmhmmi  i  iiiiiiimmnimTTiRrmT^ 

mi  ii  i  g  Dfflnj  1 1 1 1  my  umunn 

MCBeOOc  Ml  II II  INI  I II II III  I  mGLUDWEIk  m\  MMM  M  MMTy.  RMTHMT]  MPy  fh  MMf  G  MTU 
JDD  eOOc         MMffly  MH  MTTTTTTTTn  ITTI  fTTH I II I  II  I  I  I  inUTTTTTTH  M^MMI  I  II II II  II  I  MMyMMTt  MTTTI 


II I II  I  I  I  IlKMir^MThMTHj  MMTFlMM  MMMMe3  Lh.D.   II I  HUH  I  II 1 1 1 J  O MMTH  MMMMM 

BniamFcn}  wmimmmmi 

NMMeOOO        M  M M  MTOTI  Mfh MTTIH MTTR  Mm  Ml  I  I  I  I  MCnom&  ExE   j 

RMTTTj  MMH 


TOeOOO         M  MMTHTM1MM1MMI  I  II  ,1  M  T.rkM, 

M  


JM^eOOO      1,1  ii  nun  ii  irm  mm  m  rmy  n  i  nun  iiy  mm  iiiiiii  i  i  ihy  f  mn  rnrTM  mtm 

M MM  M  MTTTy  F, I  I  I  I  I II II  I  II  I  fTTT- GmTTh,  OrTTTTIT]  □ 

MCyeOOO        T.I  II  IIIIIII  IP MMMMMFx MTMMMR  MlhFMTlM  NI  IIIIIII  I  I  IMI  I  II  Tj 

WrThl  II  \  DP 

MMMeOOO         Mdd  MTT1T ,  MMMTTnMM.T  Mi  MIMIM  MMTHMM  M  [  I II II  I  II  I  MM  M  MMinU  MTTEJ 

MMMTljMMMl^  ELU  Mill  I  II  Mill  IMMVIIIIIIII  I  I  j  T.MYyMTIM)  T,MT  
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TinnnTimnniiMii  iiij  mrjE.OLim: 


□  meOOO      nil ii ii i  mn^^F^  m rnrj nrR mm mr  irrmn 

n  jisrrfr  Yrn>3Nrfr  Yrnt  rnmvnihy  i  mr^m^wy 

rmrnrnFnTHrwn  NQv  YLTfc 


MOJeOOO  T[ 


i  mi  ii  i   i    i m.T  nrmf  mm  mm  g ktdd  tv,  □□  cnrg 

M  iinrnrovr^hy  iniiii  rrrin^rmiy  mnm  mnorjcm 


Rnm^n^.Tr  .Tcnrnnni  i  iiiiin  i  i]M  ;im  n  nn 


FEbeOOO      nn i  ii  ii  111  miOMTTiiinr^™ rmmn  i  niiii  i  irrH  "tmttt 

□33  cm  mnnrnrnnriiiinii  iiij  nmn,  omtttti 


JCDeOOO       nn  ii  ii  ii  iiiiini  immTrnnniiiiiii  iiiirmT.  T.rr 

BQIDRCLXq  T,l  I  lllllllll  I  I 
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Bmk  I  'I'M 


DEEc999      □  iii/'Fnrn  nrnimmnmnmry-Thniiiiiiiiiiiiiiiiirmnhr 

wnm  nM^mMmmRi  i  n  i;i  nrrnmyr)  cum  aumn 


OCB:999 


□cEDnm 


Nmc999      n  ,  


NCDc999 


□c^mci 


Nmc999  nsnni 


HCDDCni, 


JC 


imnniTii^  ncrTn]cncrrT^i  cm  nxr 
•miimf,  ncDDniq  ncn 


~mviiiiiii  i  n 


i  ii  i  i  ii  ii  ii  1 1  ii  i  inn  i  ii  i  nlDi  i  i  inn        mi    mi  ii  iniiii 


□  CMC 


"nvniiiii  i  ij  nmacmBCiiy,  nnm  it t  y3 


T.I  I  lllllllll  I 


inmnmnMWTrmcnMmmTmDM^mMmmnnTiii    i  i3i 


M        I  I  I  IIIT1MIIII  I  III  I 


OCtt999       n  jRMMHhcmnn^FMm^vrfininnnmnMTjM^TTM^n  nnn^Fn 

NQvMCkam 


□  mc999      Mcn^nFcrTHMwnMMTMMnFnncn^^rg  mm  mi  iiii,iMrrHrrnrn 


□  mc999      t.i  i  i nun 1 1  imi  i  mi  RccTk  nc^mnn      i  i  j  rmttttir crcrj  t,  i  iiiiiiiii  i 


Jc^c999      nmTTy  ^MTkmn^fi^ncc^ncm  mm  iiiiiiiii  iforh 

ni  i  mi  mill iy  n  i  j G  iiij  ltjI  ni  iiiiiiiii 
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Jm  c999      nun ii  i  iiiniii  1 1 1 1 1 1 m ii i ii ii i  nnrnmnrnni  iiiiiiii  inrH  nnrnnnrnrnrnnrnrTn 
iiiiiiiiii  irrrrrnmn  ui  iiii  ninny  mBnrdmbmn,  nnrnnJ  gqi]Q3/ 

□  mc999      n  m oj$ nxRomn md  □□zrMLHranmm nmn □  nij 

nn^mnr  Brnrmrnrnnmnrii  iiiiiiiiii  i  ii 

Mmc999      nmmdmirnm  mni  mum  ^nn^y  on  finunmd  ammDm^ 

i  Ki 1 1 1 ii  1 1 1  i  iir,  

Mmt999      T-mrrmmn  aLThdm  ii  111  irniRfflimTffryFmummmrnn 

nimiiiii  nil 

Mroc999      Kryn^nwrmnrni.  mnhn^  Thnnrnrnmni  iiiiiiiiMnrrnrnnrnm 
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MLTC999      niii  ii  ii  iiiiiiiiii  inni  1 1 1 1 1  nnrwimBmni  mnfflnrninTrTTUrm^ 
nmn^R  i  nr(FnF.)  m  nrj  nTR  rrTmn 

FCbc999      Kryn^rrmnin^nn^mrnTh  dedddliiiddd  hi  iiii  i  ijNnvOnwrg 
t,  


JCEc999       R  1 111 1  rnnnrnTrnjrHiiii  iiii n inrrnTrp (nin)  n999  n  Mnmi 

niiiiiiiii  imuRi  1 1 1  i  iiiirnmnrrmffli  Mini  i  imrflnF.  ndniiiiiiiiiiiiiiii 

mTnrnm' 

JCEc999       n  niK^n^nmh  ^^JrwO^m 

DDMD^  nnm^n^^nmH  n  mviiiini  1 1 1 

Jmc999       nil  nil  inn  m  nog  nTRnrnm  nwwni  by  n  nil  mf'Rmd  mRnrmn' 

d^ra^oi  rnT  y  onNaminLmiVttm  ri  ii  iiiiiiii  i  im 

hi  i  i  i  my 

n  bt  nn^nrnunmi  DrnfinREhEbmoffim]  mF.n^mn^nmn 

(NLTIflnn.U.R.E.) 

Dmc99n      n  iiii  iiiiiiiiii  imrT^rTTR  rrTmn  miTrHmTmy  nmnm^.ra^nm 

nrmmo 

Nmc99n      n  i  mnn]nmRrmnmmNr^omrrrTrnBnTH  nun  nil  i 

Dm  nmmQHmo 

Nmc99n     nnxmDmranmnnjaxRmnDmd  mcinimmDmmmmy  mm  "Rmd 
mRnwi'  mnnrnmmnmmnnTTmmmni  i  iiiiiiiiiiiiimirftnnnmnmvmnnnmi 
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nrnjnTRnrTTTHw^mm^i  1 1         i  rynmn 

Nmc99n      nun  in  mmim  mm  mm  i  iiiiTirmrnnn  nmmnm^m 

 m^mi  nmrarmrrniiiiii  him  imnnmrnnnrnrwri  Mnrnn 

□my,  MQcffl^  hnnffl  by  Maura  RnuanHOTEiiia,  nm  iiii  i  mum  inn  im 
E  ii  i  imM^mi  in^mmH  □ramnniim 

□  DEE  LTD  □ELTLIID  Mill  I  II 

□m99n      nm  ii  ii  ii  iiiiiiii  im.Ti  1 1 1  ni  i  nm  iimi  i  in  im  n™^ 

nnni  i inn  fflmzqRa  wnr| mini  pmrj MnTmnby  YnnnnrHi  iiiiiiii  i 


nnnc99n      n  mnnnrnnniiiiin  mi  imMrnirnrnnnmhMnnmnMrrdnni 

Mnmny  mn^y  m^i^nn^  □nnni^GnzinMmnniin. 
Mnnuy 

jnzb99n       nmruf  n^mTFn^i^mnmn^Fm  i  irmn(FnF.) 

 nm  n  nnny,  n  n  iiy  n  i       nmmi]  wn 
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jmc99n      nqv  ooniunnjn  mumfRnoi  ltdrlt 


Jnnc99n      TmnirTrninrmnmniTr'Rrrfl  npRmnxj"  nnrmnrrdnnmnrTTniy  nnn 
mnnijnxRnmnjby  nhnnnnFmng  mn,  nnnnjMnnnig  nn.  nnumn 

ii  ii  ii  .1  rTTTmmwnwnbrmrn¥nT.mnrmrmrrH  nnmsvfflby  rmri 

dlllllll  l  II  llll I 


nnnc99n      Rrdn^  rhrty  iniiiiiiiiHy  wnvm  mnmnwnm  mi  1 1  raiby  nnrnrrr 
mi  vmnmnn  nnmn 


nnnc99n      niiiiii  i iiiiiiii  imniii  1 1  iiimmnnrnnrrM  viiiini  i  nrmrfr  ornrTrmRrnny 
nmb  Mnnmn 

nnnc99n      n  11 1  n i  mTrnim n^mnnTPr^mn^n^imF^  name 

v  1 1 1  inn  Rrnri  nn^nr  nriNri  o^mmni 

fi  iiii  nm^wrm  rrHN  m  mT  mnUFmny  nnnu 

joinnn 

nnnc99n  nnmy  nrMncrnmnrnnnfflrnnj  nrrmii  1 1 1 1  g  rrH  n  in  1 1  iiiirim 
viiiiiii  i  ij  ni  i  i  1 1  nrniiiiii  1 1  inrnsri  inn  1 1  onmrrarmnmFi  i mi  i  mi 
nnmnwni  mthni  iimi  i  nn  rnTi  1 1 1  iiiiirrH  Fmny  nnnxjninnn 

Mnnc99n      Ktym^nTirrrTrrirrri.  mnh^MM]  ThmTrnTrrrnn  iiiiiiiiiinrnrnrrmm 
"FDm  nMnmnn  Mm  nrn^  n  Mn^5>  —  Thni  n  i  in  mi  him  i ^nnnVi M^^^n' 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  514 


PELICAN  FOUNDATION 


Jmc99n 


Dmc99m 


Nmc99m 


Nmc99m 


OCXc99m 


Yomy  nwoa  nun  nqv  ot 


mi  inn  i  i  i 


incnmnnmni 


"RxmrnnrTTny  nmnffirmmnminnmnFnhmnTT 

□  cm 


iHvca  LUD  Novocmmncf  ni  1 1 1  una  r.e.d.l.  m 

o  nwm  mn  □  m  □  cmrcy  □  cmm  cmm 


HLTX1C 


nmMcacmmcmico: 


nm  i  ii  m  n  n  i  mvccm 

Tmmucmccnmmcy,  nrhi  1 1 1 1  Minr 


□  cm  era  emu  c^  w  en  ch  m  cn "  □  m  □  emmey  b  cm  nm  cm  amn 
ni  mn  mi  hit  rrrn  iiii  ninny  mmcsmmj  mchcmmmcbCEmHcmnb 

□  ml  nm  cmm  cy  w  cm  ch  m  m "  □  m  □  mcmcy  b  cm  mn  cm  nmm 
m  nun  ii  1 1  ni'  rnn  iiii  iiimy  mri  1 1 1  iinnpnh  inn  i 


zcocm99m     nm  ii  ii  ii  iiiijTViiiiiiin  ii  ih  nn^Tvr  TTiMrnnnmiiiin  1 i  jMrrnnT.rkrj 

mn,  wuh  RcbcmccBcy,  DaRCbcm.  Mcccmcg  Mcmncci  cnrhmg  cm  Mcmrm 


R[ 


LI 
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□cm;99m    □wqhlti  "RcmMciimmc&nYcrn  by  YcmnLcmcmcm  □  rrNnv 

ocmmm 

Dmc991       □  mn  lrrrrnninrnniiiiiiiii  iiiinim  mi  i  mric  y  m 

t  in^^mnmmTmminmmH^ 

Nmc991      □  mn  1  rrrrnnrnnrn n i iiiiini  iiiinii  rrur  y  nr 

□  csra  mhcmmmbcmciHcmmi 

□mc991       nil  ,iTwnwR  nn^mvr  n  iniMmnnn^i^^ Mn^T.rkn 

mn,  wuh  RcbcnBcy,  dq  nmrnKcmccD 


□  mc991       nil i  jThnnhi  inn  1 1  imn  mi  i  r.nnrmminTnvrrnTrHry,  DGJcm 

□mray  mNOvOcmm 

jmc991       nun i  iiiijvniiiii  1 1  inn  rFinMrnnnii^m  nG.Trmrrmny  rrNnv 

Ollllll  1 1 1 


Nmc99i      fi  i  iiiiiiiiiij  ncmramc&nYciEeOOO:  nhcirm  nb  nm  1 1 1  &  nhncccm 

nTnrrtirymnnTmmTTimfmnrynfTnn3RTnN  ini  i  iiiinii  i  iij  nnmni 

Gcmcm 

II I II  IIII  I  I  ED  Ten  Years  of  Innovation:  Pioneering  BJA  Programs 
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CEEEb99i 

□nEQ;99i 
□  mc99i 

Jmc99i 

Mmc99i 


Nmc99g 

□□eke? 


EEDEc99g 
MUM  I  III  III 


□lee 

MEC 


□HE 


□LXO 


jmi  i  iiniijYrrm,  F.raniEMnwnnnrFinnre 
iiurtiwmnui  iiiiin  iiiniii  ni  i  iiiniii  i  ij  nhnTrmm., 


feif  h  n  M^^Mmnn  jBm^MN, 


iejnqv oniEEnnhniEEBCQS  nDiiiin  ii  mF.xi  ii  i  iiiii  iwm m 

iiiiinii  nun  i  in 


rgviiiiiii  1 1  irrH  [Bemdeee 


ititiiii  i  ii  i  iiiiiTTmi  mi  i  niinrrnn 


inn  1 1  innrnTEErrj  EnnDDDHEnn 


dm  jYrrm,  &F.rarPJjMmrmiMi  iiiniii      1 1 

mat 


E 


Fn^Hmmni  i  iiiniii  1 1  j  T.rnnrr 
EiThnFrrrnnnVMiiiii  i  ijThnT,  i  iiiiiiimnirrnrryrhrmrnrry 


&  rRnNi  inn  1 1  ni  mi  i  iiiiinii  mnnnEnnwn^nEQRnmn"RnmEFn 


Eg  M  ii  iniMr 


JM  CD  DT  DJUQIE 


ni  i  iiiniii  i  ii  imnfirrmT.rTHrmihnTi  uremia, 
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□CEQ99g     Raci^RtbrEEE.,  E.H.  □hLTk,  a.  Rn  Mm  n,  "onrrn m i  in  ii  1 1  iiiii  inn 

□CEEi99g      ni  1 1  ii  iiiii  i;iti  iiniiiii  innrrrrn  mnmnDn^BQfflniDWnlciicrrj 
nmmnrhmmnrhrmnyr^  □□BTam 

DDEic99f      nm  nnn  mnrbm^mnrbm-Hrrrm  n  1 1 1  im 

v  1 1 1  imnnnhmmHn^ft  mrn  wmhiim  mm  j  dd 


□LTDc99f 
MUM  I  I II  III 


EE  M  II  M  MM  T 


hem  mm  DEED 


m  1 1 nun  1 1  inrnfinrmT.rTarniiinTi  RrrnEmTa 


MCy    c99f  LnEflmmnmnDELT^ffiDiaDEGWQiaiDElNavODEIED 

Mnnnnnmnnni  1 1 11 1  n  1 1 1  j  Frnwhrm 

m  ii  nm  i 

jeeh  c99f    nnnnn^ymnMiinTnMi  iiiniii      i  RvnitrihmT.mirnfflirm 


□  EDc990      t.i  i  iiiiinjThnrT^rhnTrry  rnrMT/Fi  i  iiii  i  irm]Nrfr  or^rnnnni 
□□EtEEy, New  01  mil  ii  i  iT.n 
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N m c 9n9       "Th LDCyCh QTCy  QTTMJ/F cm^na^"  II  I  II  II  Mid  by 

NrnhrhrmnryrhrTTTminHi  i  n  iiin3  □mcm^n 

OOi9nn        "ThPGDELTID  I II  im~l PFk I  II  II III  ,"  TnTTh  RfTTTn n n  III!  I  II 

□  mc9nn      n  inn  1 1  ii  onrwffl  wrmrihmnnnTrnT.mniynTT^  nrrrrnrd  hy 

nhr^nr^  nn^  rhiim  r.n 

MCDc9nn      "nHnMn  h  mTMJ/FrnTnTTrn]"  Thmmn  HmTim 

nrrnTTMrrwr)  d  by  Fmnfl  nnimmn^nrmry  mn  imj 

nrfTTmnnn 

0 CEb 9nm       "TM J/F  I  1111  I  lUT]"  T  D nw  Jll  □  nJHD  

□□Zi9nm     "□  nryrhrmnn  1 1  niiiinrrnmrh  up  TM  J/H  nn  njh  q"  c9nmn  rrmn 
Hmn  inR 

□  mc9nm     "E  nun  i"  nhni^in  n  nn^grh  r.n 
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jcmc9nm     n  mi  ii  ii  i  ii  1,1  "n  □nychcmnm 
9f  a  ni  i  i  1 1  nm ii i ii  1 1 1  imr 


jnh  raiTMj/Hcmniiq" 

ID  I  I  Mill  HI  I  I  Illy  mF.I  I II I  f] 


IkEQ  QvQM 


□  mc9nm 


"WhcmDcmn: 
ni  i  inn  mi  mm 


CDDJmnmnTMJ  nrfczm?",  T,n  iiimii  i  innnrny  m 
rEdi  i  ii  inn 1 1  lcu  nrhrmmnr  i  ninny,  NQv  oi  iiiiii  ii  i  ld 
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□□VLTSTG  DHLXDREN  LUsT  DRfflffl 

□ 

□ROJEIT  OF 

□□VE  THE  DHlLDREN 

The  Initial  Workshop 

Whm^ol  mbD^miD^  mi  ii ii  ii  ii  i  i^^^h  1 1  ncnmmnwmrfin 

1 1 1  nun  ny  nmnnnni  nnn mh nnmrnb nnma  rui i~rm rR rrmm  i  iiii  i  mi  i  j  nnhnrnmrTn  1 1  i  lain 
cm  CTkmvDllcmby  ^mff'mm'  CLUby  ILfwOE"  QD  rfl n ncrm nmnn nTimm 

ii  mil  nfflD^c  mem  cn<mtynnnnnnmrftnnmnnnnm  dbvDBI  mi 

nckmnncnov  ii i ii  i  i.i  f.i  1 1 1 1 1 1  iiy,  ni  n  nun  im'nrnrriwnrfrcihnmr  nnnhnih  crhnrnnminnni 
mNrtoO^mmi  RmnRrrmwmnrrura  by  nnrnrflnnbcnnri  They  dtttdiqI 

 1 1  inn i  pcmmwhmh  mbmflbmiDm^DDmmicmD^m 

amfiDacmn^  mH  mrmrw  cm  ™™  rhnhi  Minium 

1 1 1  Mini  i  ii  ii  lmrhmrrmimnr.  TTiwmnmmnmihmiTiijrrriihni  1 1 1  iiii  iiii  iiii  i  inn  i  inn 
rRrrrirwHrTTTTlird  hnrnrninmrTy  "nrnmcmnncH  nrmm"  Than,  mi  1 1  i  iiiij  wmn 

nTHnrnrHnrnr  nnnnmn  y3  nrniwhrnn^rh  jhmmMnn]  numn 

ltd mfflcn  nrnn nmrnrrr phi  i  iiii  iiiiiii  cm  due 

nmn1mmy;  rH^w^mnnmrHnrmirinTimnTkvcn^rbmnmrHmmTiTimncm 
ycrnDmamikm  mwCH.  FmrHnnm>,gbnrTTMmnrrmmTTiTimrhni  iiiiiii  i  innTinnTm 
□y  ii  i iiii  ii  1 1  ncm  minimi  i  d  nucm  rbi  n  i n  i  d  iiiiiii  in nurBm nr 1 1  n  1 1 in  1 1 1 1 1  icth 
brhi  i  iiiiiiinrrn  ibnnnnnmn  iiiiiiiiii  i  iii.i  ThamcnEcnr^ wcncmi  nmcnncncnmcinmv 

nnwnftmnnmHnnmninTnm  nnrnrrmrn  m^uh  mnnnmy 

ma  nmm  mnrnnnrnybmnnn 

BmwhcrjcnDmnairjacy  cnjnffl  acnvDwcmmnmcmDncjnmmmfflcn  cm  [acme 

nrnnrnihcHb^mni  n  rrrh  mhMFrirmrfinm   i     ficy  menu  i  fmmn  mnn 

mcniQv."  ThnnrrrnnrTTTTrni  n i iiiiiii  iwnnnwinfl  wen  mmj  am  crrnn  ibninhnnmncH  gi 
1 1 1 1 1 1  mi  kyrfftrmnbnrrv,  rmEmmmLTOnaoirhgcm  my,  rfimhi  1 1 1 1  niwni  inn  1 1  a 
men  oncmcnoncnmmnbalcy  omen  ^^b^mrRnmcnHryncnmpmnn  iiiiiii  j 

Fam  rr-i  mrmi  mi  iiiiiii  jwnnrnrocH  rnnrH  i  mKnwnwrnnmny  nnnnrmnc  m 

nn^mnmnnmnncH  nrnmnnnTTi^mH  by  i  i  i  ny,  n  i  mi  nnnrmTTOnmmncH  an 

 i  imni  nnmnn nnnncH  n^nmcynnn.  wnnrnrniy  rnlnmi 

nrnmenry  acmmccyCEno,  whnmcnmm[&n"cmnii  nmcnE'  cnNQvOamcn 
rumnrm  i     i  mirrnrrrTTmrrmj  nrHnnnnmmn  iiiiiii  i  i  mi"  anna  nnn"  fflcuacy 
enn  cmcmnna  -  n  ana  cy  h  era  mm  am  an  mnc 

FmmancKncq  mncmcy  □  j  Mnnmnrme,  ch.D.,  mrhnmnrninn^ii 

1 1 1  iiy  mB cct amF nnn j nsni  mnainiDwDji  □□  i  mi  1 1  innrn  fflnmDmmmwCM- 

mm[&Lyhciibcin"dc^Dim."  HnaMfim  nnhm  innrnmrnmnmi  mm 

ncmncibcjcncLTDcm  i  inn  i  iwbnnrnmmrhmnmnmmwnFi  n  nniiiiiiiiiiipr 
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Dii^mmipiimmf&nmriiimi'  whmh  nj$  nih  mmmmimi  mmamra^hn^a 
fim,  rRmrTTTTirrTinrnwhnwnrwi^  am 

TnpmpimrflnrFimd  Hry;  mr  iiii  i^mMmm  rrd  nam  DkDQDQDi 

i  inn  hnwrRnnTirmnrrnfflrn  h  whrnrhry  hpd  a  mi  i  a  mi  ml 

dEmnc&DMDf&Eyhffl  r^^m  FmnmfiiDmDkDDeDKvmDbDmf&DmDi™ 

fed  [BnnLtnirjMa  □mrmnovna  rra  MnRmRi  i  mi  iiimnrnirti  wnn  chcmmm 

rhnmjmnmi  IIII  lllllll  irHnrhl  ll  ll  HDID1D]  Remembering  the  Gift,  n\  DDMDyn 

rrr,  Drnimpipmy  nnp^mThp^m  nrwmn^m  mi  rnrmrnn 

[&Dnrhm][&nartED 

What  Did  We  Learned? 

hi  i  iiiiiii  ii  i  iKpmrnpwmd  nhn^mdiiiii  i  inn  ipmNrwOD^^  Mmtoiimffl 
nmodDiidnmLD  nrhm^mrT^,  rfinprnpi  h^mnnTTTTTHnm^nnmirrinnhrflmn 

rrH  rnmpmiD^n^DrnrFin  mK^nyr  Di^r  Thni  mi  in i  n lmrRrm 

pmjpmirHnnn  1 1  1 1  mid  mnmnrFinnhrtinmhmrrmmrFi^rrn^wM^nrFimmm 
i  iiiiiii  tymnmrndDd  nrnrRnr^rmrmnmrFinrr^hrwnnrrTM by  cmymb,  HDD 
hi  ii  i  in  iiiiiii  j  mimmDrrara^  mi  nrni  iiiiiii  i  nwrmr^rmrwry. 

b  eg  c&  □  osimd  \h  any  mm  □  m  mi  w  m  m  dm  w  w  nm\h  □  □  mDimmaDb  nnh  nm 
rki  i  iiiii  i  ii  ii  HrmnrHnhi  i  iiiiiii  i  i  j  QDDmgm^  a^nmfflm  woi  ommanmdmm 
and  mm  i  iiiii  irhnnnbmnhnnTrrd  rrnibnmrrrHnm-  [&m[&nnmrDGmahai  Dirnhhoi 
 hrdy  aim  [&DwmDD[&m'dDavDnihmmrDrhbDiiiDm."  ThiDi&mmd  mm 

hPTTrnDTTTTTDmi  DEED  h  DI1D  DTFt  DRi DlMITl  W\  D1  RDM!  Dili  wDIDDDDD]  ft  [HDD  DH&DDmw Did  DDI 

hm(kmGDinDid  [&DndDima[&DimnDhnwmmmr[&DiBbDimmd  pmrmmrnnn). 
FDmif  1 1 1 1 1  ii  i  ii  iiiii  mini  111 1  niifl  nnnrnirRDThnTrny  inniiiiDd hmrnhmnnTimndDnFi 

IbldDy  bDDmDE  DhDDIDmDm  DivhDm'm  [frDDIDCIll''  DDDI  rmi  IIIIIII  IIIII  nmHmhrnrn 

Fm  j  [bDmwDmDMDmimmifflimDfflmmrdDd  pibnim  1 1 1  i^pd  Dm 

DEkDDwDOdmd  Dirrdmmih  i  iiiiiii  irniPTirrn  RinrfinDin  iiiiiii  ipmnmniiii  1 1  mid  im 

1 1 1  mi  iwrmmnwpTrrni  ii  iiiiiiiiiii  pep  i  nm  mi  fbrrr\  DmmigdDmg  mi  .i  □□ 

pmp^m^n  mi  irm nm EDdry  Dnm  Dmmd  rRnmrm]  fiDDviDDifl  DDDkmrn 

wUh  DPtnrmi  n  i  mi  i.i 

h nTTT)  k pnwrn rrrm^  1 1 1 1 1  mid  rhni  1 1 1  ny  dznov  ommgbmmnanhmmnD 

 rHmp^mrnvihrnirFim  ypi  n  in  mi  irRmrFimnrhitiDmhDd  munnd  hid 

mam  DmmDDmmDD  w rnn Dmpmpmrri nh nim^  DniwmDimaDmimmfin 
nhnflnrnnnn  1 1 1 1  n  irnirHnhi  i  iiiiiii  i  i  j  rh rmi  i  iiiiiiiiiiid]  □imamniD]^,  wDiDfl  Drama 
brmDHcrnvnTdrrn,  dih  fbrnnwDTTHDiwmd  nMTbnrmnrrH    i       i  □□tan 
DimEdDmDimwmd  DWhnDmnmnj  i  n  i  iiiiith  rhni  1 1  n  1 1  wpwriprnmi  amim 
[&  did  Dh  id  Dm  di  Dnnm  Dm  Dd  Dy . 

mrhmiDTijDmhmi  mi  i  ii  nyihmv]  DinirFimrhDmDmrFimrmHnnDini  iiiii  iiiii  imhmm 
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nTh  iiii  ly  nrnhnrrminin  "mm"  ThnDLmi  iiihnTirnrnarnnni  mini  i  Hiy  i  iiiiini  i 
rninnnrhnnhrnrmm~nrfin  iiiiniiii  i  imwni<:m~nwrri  [bODEum mmmmm  i  u 
 Knrq  mi  yrrm. 
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Saving  Children  in  Crisis 

Strengthening  Teens  through  Community  Building  and  Drama 

"We  study  our  despairing  and  endangered  youth,  noting  the  lack  of  structures  for  socialization  and  the 
teaching  of  ethics...  and  yet  we  refuse  them  the  tools  of  art.  Tools  which  teach  self-discipline  and  wonder, 
which  encourage  liberty  of  the  spirit  and  the  right  to  self-definition.  "  -Thulani  Davis 


M  LUG  LTD 

Tnmnmmim  rfin  1 1 1  iy  rni  imTHMmi  1 11 

mHiiiiiiiiiiinrnnrrnffl  nur]  nnh  raovO^mlDraram  rrrri  i  khmw] 

[BiinibQMEEfflnbixanmnxinnnr^,  ^mbcnmcQl  iiimi  i  ihnwirHrmrwnnw. 
mi  m~i  it ii i  ii i ■  ■  i ■  i  ij  ml  tt^mttma^idma 


Obi 1 1  linn  i  iLmvi™moDffljmuD 

c.  nrn^rHnr^mrni  rnrii'  y  nrr^mft  mnrw  n^rmnn^y  (hrranm 

ra^rammii^mi  rrh  );  Ebncmmihcm,  mannamm 

i  ii  i  ii  1 1  h  hi  mi  mi  ii  i  una  diiium  iiiiii  i  mrrnyrFinTn  nrn  rain 

e.  nnrmnnnT^mnTnyrnTi  rnirrnrmnrhnrnqmnmrFiry hnrnmrrrh  rTftrnrrH 

aoimttDDttni,  ancrkmymanmcmnjwhnih  m^y  m 

rhrTHrnnnTnrTTiiii  n  nrm  iiiiii  i 

f.  nrmronrftnnrnFinTrh  Hnrnrmrnrvniii  iiiiii  i  imrni  i  ihnranmrkmmm 

ymm  mt&ndDm^m^  iiimi  rfirn  n  ™^i  iiiiii  iiiiii  ia  mi  im 

flDiflD^  ;i  i  iiiiii  rni  nma 

g.  on^  nmnrmrhnnh^rmrn  1 1  n  1 1 1 1 n irm rrr i  iiiiiniiii  nmnnnry hnrHmn 

□mnEomycm  aa^nmanrnmcmnnmp  in  n  nrrh  mnrhn^mi 

an □  EEUp  mnmn iiiiii w  iiiiii  nm  rwmwhnwrnhty  □  cy  bo 


onwnm 

Thnncmrna  rnnmyrm  1 1   mrfimnTrnrwii  iiii  inn  nm 

cO.  □  tnmmaKmttni  am □  amy  mi  mini  hnm 

cc.  un  mm  hum. 

ce.  rnrnrmi  rrfflmmrrhn^mrrn 

cf .  LCwcnfl  ■  i  y  mi  dnmpama^ 

eg.  D  i  nil  i  03  nrhrrnrnTnTrm 

ci.  nn^mnnrnmi  rrhr^mrmmrfrmnmmiriiii  iiiiii  ii  iiiii.i 
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el .  □  [XEmmmhmcmcLCDrcmij 


ThmmTjmcc^mmmmTOmmi  hmimn  i  iiiiihmrriiiin  wUh  ni  iiii  1 1  mck  Lima 

nmri  h  ml  rrrm  a  cxEnmycm  cmcEhcrcmcm   mri 

n  i  mi  imirfim^chcnrn 

g.  Community  Building  Workshop  -  mbrm  bCTHmmnTTD  II I II I  1 1  irrH 

crn  nrnrRnmrmwn  a  in  i  ml  ccmcmcEraDTJcmcflCDcmcmE 

DiMmmDBDmiDjj  mmmmcmcmcDbcnmcmmmcEim"™  cm 
1 1  ii  1 1  ii  inrrhi  inn  iiii  irHcncmrnmrhnwcnd  cm  nrnnrrry. 

i .  Dramatic  Expression  of  Gift  &  Purpose  -  LTD  mindm  m  IIII  HIM  I  mmil  cnTCH 

nn  ccrmTmmrmnmirflmmmimmymmTi  cm  bend  mv  CkcmcnlkCEWoilm 

cmf&mdomcmcm  cccLLLU^k  ™  nun  nun  crrimn nrnmmrmcqn.  wrnrrhrrm  m 

 mi  i  icm  rFimmmimicmmmirfimnccr  mycm  cfocmd  cmfimmmmmcny, 

brnmcmmc^LTD  whmcrnnBcm.  cm  i  imiiii  fimdomcmmcmx(C)  minnm 

cmmmcnp  cnmacmm  iimrn^rnimymrnn  cmrHmmmimiTn  mi  cm 

diiinii  1 1  iwnb  cmcE[mfflkycm  cm  fflrnni  1 1 1 1  mmn 

1 .  Dissemination  and  Replication  of  Process  -  CD  I  Hill  II  III!  Ill  I II I  LTD  PR  mi  II II  1 1  III  II I  III  II 1 1 

mrhmmmmmrnT^Bmrnmn  i  in  icm  mhc^PrnmcmmmfimcLmcmm 

□mmcECf  bcrfflccq  nnmckmrfimi      i  inrrncmbcmcm  1 1  hiiiii  hnnrrrry 
cm  □  mcny,  wh  nn  cmcm  cud  m. 


BLTTcLTQJZLli  EDLTiDDcIbuj^ 

t  rnicmrninrnn  rftmH  1 1  iiiiiiiimrmrnmrmKrTmnnmrry  cTRcrHmrmTTTn 

crhjcmmimm  a  ctt  rrn  jHccrchcnr]  m  wmrnmcm  mmmby  c&m 

cchcmccEDmcycmD.  mmmhmmmnc  nwhiiiiiiiiiini  immrnicmrmcm  mmmmcm 

rUHcmmcmmmmmmmmmTii  cm  mmrmmdmHr  mug  cm  cmm[&m 

 in  nTmnncrHmrnmrm mmcm  i  mm mm mrnnmrnmn  i  cmwhcm 

ibcy  cmmcri  1 1  i  mi  inrrcmcmcm  mi;  iiiiini  i  T.cycmi  mmmm m< mwm nw ch  iiiin  i  1 1  icm 
iiii iy.  rh nH 1 1 1 1  iiinnrnmmirFimmmnnmcd  mi  n  1 1  iiiK^cmThChy  i  nj  nun  i  hmmicn 
mccmrmnrniy  cmrnc^mnmcxniTTtinm^  iiiiiinii  i  liim  □LMmxjmcycm  cxcrnffl  cm 
cxcommcLTmhcmchckmamcnmcmnmDimmLTmi^  mccoicmmTjmmdmrufflmm. 
  rnmrn^  dmmimmn  mrmmrnn  mmcm  mchcttEg  cmdmm  cd  cmanxnmcm 

CLTdCDCmcrami,  CChCmiCCEPmmcm   Mill  I  I  I  .I  (Delaney-Black,  et  al,  2002; 
Grogger,1997;  Hurt,  2001) 

Hcrm  cmwcmcrmcmcmcxainrb^  mckm  cmmcEcmn  ThmcLxmrmq  lui  i  i  inn  icm 

hcm&  mcmccmcmcmcE^bmmTmm  un  m  □  n  cmmcn  mtonn  cmcm  mccrac 

crmTmmncdc  crbmmmmmny  nrnn  cchcmbcnQi  cmcmrm  Thn^nmimini  i n i mi i  it 

hcmi  mi  1 1  irnimrnymmm  j  mcflmccaiby  rnm  y,  y  mmmckmKi 

 cm  in  1 1  iiiiiiii  imymh  cmbcm  mmmcmccm  cmcncmn  Thmi  i  mi  i  innn 
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rwif  iiiiii  milium  hy  rnni  1 1 1  iiiinirnmi  i  linn  1 1  •]  RrndmM  1 1  nun  iiiiiii  mini  i  mi  i  n 
DDLMEcmmQl  mi    i     imrHnnmnwrnroi  nmumm  (Roberts,  1994)  Mnry  m 
rflnrnmnymrrt  wiinwrmmfl  hy  nnaoimiiDmimmmhnmEynni],  mmmmntinmn^rja 
mnmmmimrarH  an  mkmvniimd  am 


Thnim  iiiiiii  im  i  iiiiii  i  hmi  i  niminTrnrHnnni  1 1  imiiiiH  nrhmnrynmm  wm  acun 

 nnnhmhmmi  mhrmrHnmniiiiiiii  rn\  hi  i  ;i  rhrn  iiiiii  ii  imrrmnj  mnmn 

rrHnnrnrnnrnihy  mdnimmi  r^minmHnrmnmnrnimmnrhrmmnmmrHnnrm 
nTH i ii i  inn  im^mfmy  oil  1 1  nun  \  n^rmmrrFinn  mini  mi iiii  liianmrrrnnTrmnrhni  i  i 

mmMimo]  icinn  y,  j  h  hmrn  nmmd 

dDimm^LiEcrgQiDmwhmh  nnmHnmrHrnmn  n  1 1 1  inn  mmmTmrHmmrh  HnwTHrn 

mmnmninnh  inn  nil  mind  nc^mmmcraflncDnmycm  m  

n\st. 

omymnfi  mnmmol  mini  1 1 1  mini  n  iiiiini  i  rhnni in  1 1 1  idnnn  hi  iiiiii  irfinrmmrgmnrmn 
nrH  mrTTHnrFini      1 1  irnmy  mrrnnrrimmi  n  1 1 1 1  inmnnmnnrH  mrdmimrn  n  1 1 1 1 iiiiii  rnrnn 
mrhmnnrnjnmmnrFinnrrnanmmrRnnynna  cmjmm'fi ntubum"-  anfin^our  youth  are 

the  greatest  resource  to  their  own  recovery  and  the  restoration  of  our  school 

systems.  Thnrnmmr  y  nrrmmmrhmnnnpyrrimnnwnnnrd  nrrhrrnh,  wnmfhnmn 

md  rFiniiiiiiiiiiiiinmm  nnnnwdy  wmhmim 

Thmmnnjnrn  ymrfl  md  ndnrnmmmnnri  i  y  rHH  in  mini  nranrnrnmrnF^mrnrn 

nrH  wmfrmnmrrmmimrji  1 1  iiiiiii  n  i  iiirn  rhmH  nmmm>>mnp  n  iiiiii i  mH  ued 

rtmnmnrH  nmrmmmnmnrii  i  iiiiii  i  imm     1 1  in  Thnrmh  t&nnmirjfflmmnmm 
rmnrrny  mjwhmh  rmmfflmrnmH  i  mm  i  ii  imnrnmrnnrnnmmnd  md  nLknnvmMnoi, 
rhmni ii i  i  i  i  inrmi  n  iiiiiii i  imrn?lmnrTTTnnnnmnrnnmmn<i  i  in  iiiiii  mnnrmihrrrnmH 

dnfJEE  nrjDmnwm  mHmnnnnnnnyTbnrTflnrn  n(rrn nnnrnHrnirnn.fr.  ng  WQB 

ni  i  ii  i  ii  imrrk  nrrrm  mnrnrnrnmrniii  1 1  iiiiii  innHiin  nil  ii  ii  iiiiiii  i  irHmmrnnHmrhnThnrj 

Mil  J  [Jjy  mH  1  .1  (Roberts,  1994) 

mm  iniiiiiii  ly  rhrnnmmnH  mmmq  mnnnmyhnrrHmrn  whmmnhnnamrnrFimnnfTrnm 
nrh  nTHmrHnngni  i  iiiiiii  iiiiii  innnrnnmm^mrmhnrmmnnmmhnrmn  DQMp 

 wnrkmrnnrm  Th  j  m'mmnmnnmy"  rjmbndc^DrU  mnnrrnm 

1 1 1  MiirFinnmnrmnmrFinmHmTHnrrH  i  i  imirfimnhm^mFrrHmmH  m  m  1 1  g 

hnmhnmrhmmi  i  i  nil  nnnrn  1 1  rHmnd  3  md  mnrhmmnmn  

nnrny  md hi  1 1  niiy  md  mrjwnk  ii  iiiiiii  ny  mTTTHmrmrRnTnnwn nm □  m nmi. 


TViMrmh  Emncrnyboamq  1 1 1  iiiiii  iiii  ii  inimrmm 

•  mmmnrnnrrnmrnvwryn 

•  Dnrnvcm  h  i  inimrrrn 

•  wmrmmnnH  nmmn  H  y 

•  BEfflmdmnEnrrLTDwEm  iiiiiii  imy 

•  RmnEwcm mm  nm  hi  .i 
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Exi  i  mum  !□□[&□□  ii mi i  mi 

Robert E.  Roberts,  D.D.S.,  Ph.D.,  M.S.  W.,  mm*  Ommiwm^  [Uy.  □ 

Hran^  iiiiiiii  i  irrmmrrmmrHmTmT^mriirrnmmrbmmHrrmTi  rrH  t  i 

MfflnmiD  D^mqiiDKHa  D^mRmi]  m  iiii  jg$  i     \*m  rrmm 

mi  i  iiy  mi  iiii  i  rnnrn  r^rmcnrmc&mryr^rmrOTmrra  mini  1 1 .1  HcnmrDrmrjjjy,  w 
nmnrmy  Rmanrn  ni  mm  1 1 11  iwbmb  bmmrnirmrnmTnrk  nrnrrai  rm nrrTmrrnrm^i  11 1 1 11111  inn 
HmTrrmrrrnnmmmTjrFimiT.m  mi  11  ny. 


TinromTmmmmmmTyRmTflmiHmrfimi  1 1  miiiii  irrH  mnrnmr^  □nrjcmRMDm  hm 

Hrni  1 1  milium  Hrm^rrnTy  novrnni  nrrmmnTrmrrnniri  rm  mini  1  irmrnrrrHrmwn^  fin 

hnrhcmnrk  irmrnirrnriiiiiii  nrrrnHnrnrj  rrrmnrra  iiiiiiii  i  1  j  ml  mmmrjry  yrnrom 

wnmrnmy,  1 11111  miy  1 1  tuna  1  mm  1 1 1  imrTTTy  111 1  mi  1  Dibnnmifflby  flnun 

n nmmrm rrnrnTrnrmm  Tbm  1 1  hrnhrmrhnrrhjrmmnHrr^r^Try  nun,  um\  m 

rumb,  ,  [MhmminMwBiaiiiM  rrdrnnrwrrmrrT]  mTmHrnimmrrmmnm       1  irmibn 

NY  tod  mnn  LmmrmmrBmrrm  rjnrjrd  DNi  ii  nrh rmiR  rd mn  nmjim  Mcrmm 

Rrbrmi  jrmrry  fTnrnrRnHntminmrmnwnrynFn  rjnmnibrjrTjmnl  rmMy  □Lxmna 
qdmd  rrurmny  irrmyBrhnm  rftmwnrnmTmrrrrm(HmmRmi<r). 

nmRrbrrrmbmrtrnmmnc  1  iiiiiiii  i  rwrntrTTr.wnfl  apnrkycm  [mmmmrrnf  Brnflrm 
rrH  Mnnrrnnrrri  1 1 11 1 1 1 11 1 1 1  HnrrrHrrrrd  nrnmmrnTy^mrflmiHwml^rbrrmmTirtir^rmm 
1 1 1  my  mTiFrHrrrmrrnrrnnnrrjrnTnrmrivOrmi  1  mini  cQQi  mreOOc,  [bmrmm 

 iiiiiiii  rrrrrmy  rmnrnmnhy  \hnh\  iiiiiiii  ii  i  i.i  rmeOOf3 bmHmrrnn  mrrm □  rrmri 

 1 1  mi  iiiiiiii  1 11 1  irmrrnmrr^ThrrrtirmrrnnrnbmnwmTi  am^miymb  mornm 

TmnrmrmnrrMy'nni  1  Mini  iTrrnrrrriHrrmwhrrmrrTTT^onn  [hnanmwrnnwmhmnoi 

rwnwnnirfrrniiiiii  1  mil  irnn rrrm rrrrri  111 1  .1  Hmrrmrrrmn  mmrdrrrimrrrmmi 

 rnnm  mrnnirn  rm  rrrnmmbrrmrrm  mm  ni  1 111111  rm.  ml 

OMkanH  mri  rmrnmrnirmmrnn  rrrm  mi  11 1 1  inn  mi  rrhrhiiiiiiiiiim 

DrjRrbrnmrmrjmh  andmrm  rrnhmTirmrnrnmi  □mmrm^bmarmwrj^Dirii] 

1 1111 11  imnrrrmy,  MirDM  iiiiiiii  i  imurrtmHrnnmi  u  yT.r^  □rhrjmmi 

jrhDF.  Krrmiy  mrh rrmrG rrrrmm mmmn  ibmN  mm  11 1 1  imrhmmmrmrn 

Gnrmmryrhnbm^  mi  11 11 1  inn  1 

Malidoma  Patrice  Some,  Ph.D  rmmncrrnmrrrny  rmm  umcq  nnihrjrj  hamj  rimTrmm 

mramrnrmmmmi  1  imdmmrFimnnmTimmmmnwmimnTrm  ri  11111 1111  imTHim  1 1 1 1 

mrnn^wrflm  mi  1 1 1111 1  imwdm^rmmTjriimwmiribmbmH  1 1 1111  id  mimiiiiiiii  imnrrrmmn 
rnrmmmi  mi  1  iiiiiihrnimTinTrmkyrm  mifflmu.Q,  araMnmrrmmmbriiDrMn  nrrm 
rmnrnrmn  l.d.  an  rBmrjmimaiyriib  rninrmTm  Hmhmrnmi  mi  1 1 1 11  miiiii  itth 
mm^mi  mrn]nrn^nTnribnTnTnmmm^TimmmimmmiiTrHn¥imT^rrmwrii  rHmrnmrnwrni 

1  y;brnn  □mnam^wrm  rm  nbmmi  mi  iiiiiiii  imniiin  11  imrnirrmy 

nbmtbmmmnmi  rjmmm  nmrnme  mrnmnrrhmm^mTTicmmi  mmmwmnrhrrn 
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mi  1 1 1 1  iiiimnnThm~mnwrm  HnhmwrmniTinTTihrricnhrmnrTTThiiii  mi  hy3  of 

Water  and  The  Spirit,  The  Healing  Wisdom  of  Africa,  DEft  Ritual:  Power  Healing  and 

Community.  HDhmcLiEQi  Brrnn  nnrnnnn  svDCh.D.  di  1 1  ii  g  annmnnirn  an 
nnanmnDDl  fflnmmi  mn  Rmrrtrnrur  y. 

Save  the  Children  hmncnmT^nc  I  mill  I  I  lim  I  rm DhDHDOD LTD  vmm  mill  Hlti  HUB 

flmi^Dwma  BDDDDEh  in  in™nm^^^  rn\  pryrhDTrnmi 

  ThDyhDmDmDhDfl  rrnT3nnn  EhfflmEMlby  \hrh  i  mmiT.n  ml 

MDGD^DD^mxniamjLTimLmmEmcBLTmRD^DmnEi,  wdb  n  i  miibtm 

 1 1  mn^rhn^^i  iimi  iimifl  .i  Th^hmmMol  mi  nun 

 iy  mmrhm:mi  DmmDhnd  nrnirrhnrnmnii  niiii  inn  niiiin 

1 1  inn 1 1  nTmn~nDhnFinT.  nnim  1 1 1  iiirni       i  mmnnnmyibniaDinDnidDmc 

wui  ltj  □m.ymb  m\i\\  urn  tvnb  mnmn  mwu  mini  1 1 1  iy  mi  m  mwmD  amn 

DhmdDm, ymm  mi  i  im  mi  i 


□  in  1 1  ii  d  DujmDL^Ljm 

Thni  1 1  ii  ii  ii  ii  inn  ii  ii  mrHnnrjmnmmnn  y  rhmmam^nH  (p),  DwCy  m 

□Ednm^^mmnomm  i  md(b),  Bnamamnim  mam  bDDiDD^m™ 

mmfflnwmd,bmmn(Q,  amrh  BnnDdDmi  mdcmg  minmmmnci  iniiiiiiii  im 
ib  ma  ammom  m  an  □  amy  b  ma  ran  ml  B  □  Dm  m  b  imm  ma  mmM  mm 

Community  Building  Workshop 

Th nil  i mil i  inrnnnrnyhmflmiiwnicPihnmwmhniii  milium hy  n mmcd  i  hi  iiiiiiiiiii  i  im 
whnmjckDina  mi  inn  inn  imi  1 1  inn 1 1  mi  1 1  EmmnnB  Dmmy  lymmrrmnminTnv 

mnn^  cbrnDBmcmamml  Bnmmmncn  niiii  1 1 1  inrh  m  y,  iniiii  1 1  j  n  niiii 

m  in  i  nn  hi  in  i  hrtv  rnihnrnnwrnmiBnm^imi  1 1  iiiiiiiiimfflrrnnnTnti  Dim 

Bm.  nnRDbnmnTl  nrnmr^nnBmncPi  niiii  i  a  mini  1 1  1 1  (Hnnmirmimmrrmn 
DBQ  wDQmoD  iiiiiiiiiiBrimwrT^DlhrmrrwnminDTTiTbnnbrTdDmi  1 1  i  i  n  irmnhrm 

nmpi  dp  iiiiiiiiiii  inrnrnm  nnrmrmmiwpncPhmphmTi  bnnrnamm  rrrry 

DmBnnDEDBnnhEidDmwDikDEnm  mmDny  pmB nb nrnrnmH nrnn\  dud  an 
Dki  1 1  1 1 1  jbmmirdnnnny  BDmwhDwEmBDimDnfflEDjmmmDBnDQDivDrkDbDrCD). 

ThnDmnDmybDnaDmwDrkDtiDmjDitiDmbmDmiDM  mnmmwDy  Dmi  DEhDun 
rwTiinrmrraimrrnrrmTinnrm]  1 1  niiii  innnrnrrnymB  dd ded nDimBm  Thn 
wDikDhmwDonBnDmiDM  mmD^DPDDiPDmhmmBDm(Dmmm|  1 1 1 1  Hryn 

DQElvQ 


Days  One  &  Two 

n  iiiiiiiiiii  1 1  ii  inn  nmnnrmyhnnnmTim^iiiiiiiiiiii  n  kvmmnnbmminmnrnnTn^nrrmilDyn 
(n:fO  □□.  fflDg:fO  □□.)  rrmannrm  i  iiii  1 1  mhnrdn~nnnnnnmy  mnbm  DEBfflD 

a  r  ;  BnmmnfflDDxDmM  mnm  mwny  BDimB  hi  i  iinhrmrrH 

nrdrnimbmpmnimmm^i  in  ^nb  annrdnnrnmannrr  id  Thn  niiiiiirnn 

mni  1 1 1  inn  iry  iniiii  i  imnmriTTTn  BnmDmwhmarhmmbDrkDfl  nmnnnnhwry  amicm 
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mum  mnrrmmrry.  mwhrnnTTTniiii  i       inrnni  i     i  n  iifnrn  Thcoutcomes  miLbmrj 
rwnHrynmn  1 1       i  iitwmhnnnTmmmmTnTirrm  1 1 1 1 n irm rh nrmmrmrg  ml  dubd 
rhmr \hrrmrmn rrrTTTTM  mmq  cmiLXcnmf&QiDEaimacmQMHimmnQvaan 
msiCLmmaii  ni  iiiini  i  H  rrHi  iiiiiiii  HrrnimrhnnRymmrhnnrnnmrry.  [hnyhmrjbnnin, 

Thmxh  nrmnnrjif  bmdmq  i  iinwrnnhrmrkn  iiiini  i  a  r^w^nm 

Em  □  inn  inn  i  j  hi  i  inn  i  iwnn  hiiiiiiiiii  nirmnrm  wDim  nrn  mi  mm  nrpdnD  mmy, 
hnflrnrnHmiiiiiiii  1 1 1  \wuh  iiiin  any,  mi  iininiii  imirrni  cmmwDi  rmi  1 1 limn  inn 
 i  ii. 

Day  Three 

Thnthird  day  mmn n mmy hmrHmn ryi  mi  my  minmn fldcy,  bmnmnrdry  LTCbn 

nsmm.  mini  1 1  mi  imrhnr^ronnimmnrr«rrmimH  rmrmriiiii  rhnnrnnnrrry.  nn 

i  iiiii  inn  la  mrhnmmrmnnrTH  mc\  .1  RmHnrnmrhm  mrhnnwi 

ml  [bnamffl^mchnann^  wn"iiiini  ri  whnwnrnnrrH  why  wnnrnhrrn]  1 1      1 111 
wfflibmk  nn^rnnmnr  m^na^^n 


c.  Rnrfl  nrnnrrr^wn^mrBnm^mrrFmrrTTTniTinrTrnwirH^  1111  in  id  nmn  rnnrn 
ai  1 1111111 1 1 1  innrftniiiiiiiii  HrynmrhnwrTR-rhm  Thru  111  iiiiiiirnTiwnTrhnrnhrrH  rm 
hmmy  mrxDfimmbmjrmdmKcnxmD 

e.  T.rTk  nrrrhnnrmfflrrmimi  11  ihrmmH  rhnTiwhrnm^rrm" 

f.  rhrrriwrrh  rrrh  rTRmrhmmrrrTrnwrgHrTrmnmi Hi  1  mini  irhmrrm hnrrnm 
ltd  "  mm  m  b  nmn  \h  □  mm?' 

g.  DDmfflDExrn,  nrrrn]  nnrmh  mnrhnmrfrnrrHrimnrremnrfini  1 1 1 1 1 1  im 

I    Id  I  I  PlTA  hQv,  in  spite  of  all  that  has  happened  to  them  and  regardless  of 
everything  they  have  lost,  their  gift,  their  reason  for  being  here,  indeed  the 
beauty  they  came  to  offer  the  world  has  not  changed. 

nn  nrmrhnn  Hry  wmrn  rHH  y  1  1  rhn  ■  nmnn 

Mrrmmnnme  whnwnnrhnrnrhni  11111111  irrhnni  1 1 1  iiij  [hnDmLTmmBnjimrjFmjri  Lbm 
mh  mrnnnmrrmihi  1 1 1 1 11  inrh  1  in  11 1  iwhnrnnmnrirftnnnfflimnmiwnri  m  1 1 11 1 1 11  rm 

II  Miniiipnnn^mnn^mmiFnrhnnrTnrrnwhnTi  my  rhry  rmrmn  mmfimomiihny  my, 
rftmrrrmnrrmrwhnwnmFry  nm  mrmmrrmmj  rftnnnnmy  mrh  mnrmrmrj  mnrmi 

mmLDbDmnmmEomnnnmmnmmw  mi  ] rmr  nmnm  inn  mrmn 

mimffldDrnmchDahml,  nrmrrHnmanmnn  mrh  m  nn  1  niirrri 

a  mr  mH  a  mrhnrTTT^HnrnTrnnnrnnmH  hi  1 1  iiiiiiiii  rm 

nnmnHnHi  111 1  iiiii  11.1 

DmnnmciEniiDbnnir^  mrhnmrrrNrw 
01  inn  1 1  irmnhy  [bnnirwnrd  nmmjJdmnnnnLm&mGn^,  mm  1  inn  1  hmkmrmH  am 

ihnrriTT^Hrrrrrj  nrrnrj  nn  HmnnTrnrtnTrhm(HmnnmH  m&mcbyLbn  11  mm 

mem  m  by  d  □  r  nb  mmi  ml  m  □  g  my) . 

ThnDmnnmpbnMmmrhnmmLhnnmjnmnmbnmmai  mbnmnnmmi  mmmm 

I I I  inimnmnmrrj  rn^rrwnrfflnrmrhrrnrrrmTrnnn  1  mirhmmrrmmH  army  m 

1  nun  iimymh.  Thn  1  ininnmHi  1 1 11 1 11  irrrrj  h  mh  nmn  mr^mmrnimmnnnmry,  mH 
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mm  ii  i  inn  i  mnrnHnTnrrrm  ycrm  aura  LTLTh  cramo  f.i  i  i  ii  mm  iycrm  nnni  mm  hi  mm 
1 1 mi  1 1 1  ii    him  inn  mrtDwDJi  mirh  mmcB  nrniin  urn  i  q   i      i  ihrrmryq  nrdcrrn 
[ftnnlCEhCQl  rrwi  Mini  idHi  i  iiiniiiiii  inrH  iiiiini  1 1 j  era  rwtynrrm inn  ny  ccd 
ltd □  □□  mi  mcDnml  am □  m^nnmnrmm 

n  mi  i  mi  i  ii  nrnhnm^^ni  in   mymn  mmirrnhnni  1 1  iiiimi 

mi  ii  iiiiiiiiimrTTnwbnnryhnrnmmmyh^hnnn^.  mmnDwcmindnmmn 
 y  m  d  mini  i 

Optional  One-half  Day  Event  -  Mindful/Non-violent  Communication 

Thm\  i  inn  iTTTmrnTiHry  nrnmnrnhnrnmyrd  cmco/  mnrmmrrrni 

c.  urHmrmnTn  mr  d  cmrnmwhmh  nmnnrmcy  nrmrrrrn 

mncdnmry  crnnnn^hmmrcdmw  mn^mroi  tmoHlcncjfiC] 

mbcbmnf  mi  iiiiini  1 1  im  hi  immnn 

e.  Tniiiiiiii  i  imcmcm  nfflmrhrhrmrrry  rrH  mnm^rn \h rrrm mmn  wrrm 

[finnannnwcnfl  rTMrHnracnmn<  i  n i  n 1 1 1 1 1 rrnrnnrm rm mn 

f.  nnnnmiTfoPTirTTm 

drmrnrRrnrFinnci  i  iiiiini  1 1  im'mrmnniyhn^nnrnmrrnrnrrnm 
whmrdHnrinTrnmmhrnnnnnTTd  mnnnnm  i  imifl. 

g.  Tni  ii  r  y  rnwm  mil  nw- cttf  1 1  ir  iii.i 


MmHmnnmn  i  mi  niiii  imnmrhn7|mmrrmmnTiiiiii  iiii  iHrrcnmn  cmn  ibdnvd 

nrHnnmrfiniiiiiiii  mm^nmnTTHrdhynnMnnThrwRmThnm(rmnmTH^ 

cmj.  mi  n  1 1 1  n  i  irriiii  Mini  mc)  cm  i     dmTiwhnrrrFr^brnrRnrrThmTn]  e.)  rfln 
mi  inn 1 1  irra  crfflnn  inn  i    i na  i  inn  1 1  cm f )  when  i  inn  nn mhebenco enefflenn 

cnao-CDmcrncmnnacncDE  mnn^nrnnncnnmrainrmincn  rmnmf 

Hi  ii  inn  id  mi  ii  i  ii  i  mi  i  inmdnnmmnnmchmnmnnm^mncHhmmnmmnnmm 
ccmmt&mcmcnmcmncQcnDHi  cmhmimmvcraim-ncrnncrny  whrnnrhncrnnm 
crmmm  ccEcrmcmciMCEmim  ccrihcm  fflcrincbj  cnicGcn 

Rcnccmcmt&CEycmwcmncEnf&arEEh  run  chi  niiii  1 1 1  imnrhcmmicm 

 f,  cm  DCybCD]imcDCDwC&  emmem  dnEnD  niiii  icmn  mi  i  mn 

eki  i  inn  i  ijDrRchmmwnTTimmnwmk^  n  1 1 1 1 11  icth  ccMCDCDmcimcrmfnCcrrh  CD 

 cmr^chmmrHni  i          Hciwmmcmnwcm  wnn  rhncirnimmprrhmn 

hemh  rmn  m  .  icmcm  iiiiiiiiini  immy  ccmcmmcDCd  mnmccmenn 

1 1 1 1 1  nn  mmHcncm^i  iiiiiiiin  i  (mnckcrc^  crhi  inn  1 1  irhrnni  1 1 1 1  n  mn~|  chm 

 cmMT^cm  cdcT). 


O.  OHM  Wcmcmulh  DLlimcExccnfflai  □  II I  I II II 
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□  LT>.  n.  wrmmHDTh  nrhrmwnwiiin  1 1  Hi  1 1  nil  i  irrnnrrr^ThrrTfl^nwmcrhrrn 
hnrrnBnnn  mBrnmiLXDiyLm]  TwDwrammrrnrnmi^Emiwniibnh^drann 
mnrrmrra  HrrpmrflnnninnmTi  mi  nil  mi  i  innMry.  ThnnBDEHvDwDiin 

Dmiraa  nrnBnrm^y  nmhrnimH  wmrrhnhrra  y  Hm^Bnrrnnvnic  m 

JDm-  cmmfflDwcmml  mDmmcn  ommmmmr^nry  mTmannmi 
Dmboi™  □LmBnnhDBnni!  FuTU  Bn  i     i  iwinmhrmmrRnrrmry/nrm 
B  □  oh  oa  raw  cm  lb  erg  ffim  in  inn n iiiiiinnwrnrn^rrmn^  cm  at  nrniim  i  ny  i  nil  mi  iiiiith 

 am  DcmfflDDhmmraEii  DgRiCy  hi  iiiiiiiiiii  immmwr^rhmmhn 

hcH  drmn [finnm □  ltd  mBDLmwhmB  in  i  ny  □  mhrrmwrnmiin  i  inn  irrrHnm 
[^cra 

Thninnii  iiiinmrRnnrnmmnmmr^r^rTTrrTTrnrmmhy  rTrrramTincrrnrnrrni n 1 1  ny 

 by  a  d  un  umujiin  □  m^  ibmam 

wnkLBmnwLm  anmnoMmmancmiraiaiy  mo.Q  wn&ffiHLth  en  cm  Them 

i  ii  i  idnH  nrnmrr^  nmhmmBnmamMhrHy  Thry  wrnhnrnMrnnroi  rmnmrhn 
ledd nnumwcrk mMLiih  c9E-efa, eOOnj on raiffiDidm cmiEDif&namm 
DUimDmimmaMii  i  ny. 

Lrary,  dLinmBnLmMWLTk  mfiD^mfiDmp  mnn^mniiiiiiii  i \)  nan 
wffi  rhnrrnrwirnrnrFinrmrny;  wmn~n iimiii i  niinrn^rmry  mi  nniiy  wrrR-mimminrn 
ib  □  □  LimLDn^m  [ma  □  mum  a  anm  □  cm  m  ah  my  cm  u  Dm  m  an  □  cmyp 

bmamml  nnTHrmmnn  nnhrtfaaru]  Bm^ymtrhmrniH  imii  id 

DEQ1DD  nrnrnrhnrmnm  BDwcy  BP  mi  i  ny  (mccy  im  i  iTtrmrrn)  wLTtnby 
ikmvDiinmBnmbmnBmacmmiby  rnrmnrnwryn^i  1 1 1 1 1  iBrmu/mm 

hmmycmm  □  1  rrn  iiii  1 1 1  ny  wnbmBnncn^m  i  mi  1 1 1  i/nnTny  lid 

mi  ii  ii  i  ii  i  ifflm. 


I  1 1 1 1  llll  I 


onmirnrnnhnnnimi  mrambDiwDyg  Bnmh  qrmiiii  rrd  qr  Hrrm 

i  nun  Hid  mi  1 1  m 

c.  mmimd  n^minim^m,  mmimd  i  n  i  iiii  imLEDDDTLTJ 

e.  ltd  mimd  rnrp  n  i  iiii  irrn  mm  hi  inn  i  brhrrMn(nn;  mam  mmhcmmim 
maim) 

f.  Rrdmn  LMkbLBi  i  i  (Hi  mi  ii  mi  ii  imrhmmH  Hrm  rhm) 

g.  Krbrmnrm^mi  mum  ilium  nn  nrrm  i  ny 
i.  mmrmnTdrmmrrd  mBDmprrnrnrnrkmnm 

ni  i  iiiiiiiiiii  inrrHrdnrmmminrmirmnrmhrd  mmnn^mwDB  □cmmDmBn 

i  ii  iiiirTinHmfflnrFmnTH  mBnrra  mBn   o   Hmimimnyzrd 

mmoim^  era  mnhnmn  mnmmi  mffiLM  mi  nrnirra 
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1 1 1  ii ii  i  i  iMmnrnrmi  mm  inn  mrmnrrrmmmn  01  i  iiiiiiiiii  iHMTmnTnrfflrnncnriTTrnM^rnrn 
HrnrmrhmHrTmrrri  hrrm  dnrnnwn  rrnirnmrrH  Hum  iiiiiiiiii  iy  rrhi  1 1  mi  i  lanrra 
CEnn^DwOBycm  i  iiiiiiiiii  ii  ng  \hnm\  i  mil  inirra  ami™  Thnrrnrr^nrmhn 

h  mi  idhrmi  mm  i  iiiniiiinnn  Mmnnrw^y  m  odd  ltd  □□□□[&□  □htmLm 

 nwnTi  nn\  m  him  nnm  nnmrhnrmrrH  d  ir^mrm^mrhn 

i  inn  n\  i  iiu  m  1 1  in  i  nrnnnwrnrhnHrr  a  nrnyrm  rrH  rRrrmrmdn^ 

bcm  Mm  nn  mrhni  iiii  mn3  nM^Mmmrhn  nMy. 
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ODD  D  DDDDNDttSHy  NDvywD 


Total  Expenses  per  Workshop  $5,100.00 


Estimated 


Phase  I  -  Community  Building  Expenses  per  Workshop 


CB  Workshop  Facilitation  &  Setup  Activities  (Dr.  Roberts)  -  2  days  @  $400/day 

Workshop  Facility  Rental  (3  days) 

CB  Workshop  Facilitators(2)  -  $l,000/workshop/facilitator 

Food  -  Refreshments  for  breaks  &  2-3  lunches 

Supplies 

Other  -  Travel  &  Lodging  depending  on  location 
Total 


$800.00 
$1,000.00 
$2,000.00 
$1,100.00 

$200.00 


$5,100.00 


Optional  Activities 


Dr.  Some  1-day  Workshop  on  Purpose  and  Giftedness  (add  travel) 
Luther  Gray  -  Drumming 

Mindful  Communication  Workshop  (1/2-day)  $400  per  facilitator  (2) 
Total 

$2,500.00 

$500.00 

$800.00 

$3,800.00 

Optional  Follow-through  Activities 

Data  Collection  -  Graduate  Assistant 

$1,000.00 

Data  Analysis  -  Dr.  Roberts  4  days  @  $400/day 
Total 

$1,600.00 

$2,600.00 

GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  530 


PELICAN  FOUNDATION 


References 

DM^mymDmk,  v.,  mm  v  j  f.x  j  TLnm  □mi  35  mH/mRmimn  

m  mnUCfem  □hfflmn  Arch  Pediatr  Adolesc  Med,  Vfflci  1 :  enOIfeni ,  MLHh  eOOe. 

G I II I  I  I  \$,  J.  L  mmV  Ml  I  III  I  I  I  mi  Ed  I  I  Hill  I  I  n  mmm  [m  The  Journal  of  Human 
Resources,  VmiXXXME(g):  1  i  9H  ne. 

HmpH.  f.x 1 1 1  ii  i  ii  innviiiini  1 1  j  nryrhi  iiii  iiiittth  nrrammnrTwrrrTTrnmnhrm 

Willi  I  llll  l.l  Arch  Pediatr  Adolesc  Med,  Vfflci  i :  cf  i  cRf  i  1 ,  DmeOOc. 

RCbnmj  nhLTk,  miMmin.  ThEECfflmmmnmnmLT^fficMDmGmxpncmm: 
ii  Mini  1 1  Mini  iTrrhrrqmon'Rrrnnmni  iiiiiiiiiirrmnnrmrmrrmmnMrdmn  n  1 1 1  my 
□I  HIM  I  1  Journal  of  Offender  Rehabilitation,  VffleO  (f/g):  c99g. 

M.  □mnnLTk,  MD.  The  Different  Drum,  TYTThnYTT)  R  rUMWn^TMFrTT^  e,  c99n) 

ffiBN:  01  ngngni  n9 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  531 


PELICAN  FOUNDATION 


Appendix  I 
Overview  of  the  Community  Building  Model 

BnTkrmrd 

ii  i  mi  niiii  i rh mi  ii  mi  mnnrn  [hnrwrnnrrriii  1 11111111,1  hnh  1 1  iiiiiiitth  nnrpnndn  For  such 
suffering  to  pass,  it  must  be  recognized.  Tbnrhnn~mm^mrnrrH   I  I  I  Mil  I 

in  1 1  1  mini  irnwrnrrrrniiii  inn  im^rnvnumrmrnnrrrrHni  11 1 11111111111  irrH  1 1 1 111  nil  inn 
□mnfflLTLTid"  nmndnm  h l> nig  Limn  na  nrkcnvDainmnmiy  abnmhmfin 
rRvnnnnnrH  rnni  11 1  eujed [fi 1 1 1 1111  irhnnci  1  niiii  1 1  imnwrnrnTni  1 1 1  iiij  rqidied 

in  1 1  1  1  nil  1  inTknnrnmnwlinnrnrnnrrny  winii  1 11 11 1  irHnhmdnhmnrdnTd  by  m  1  mill  1 
cm  fflDwcminhncnnlinnELmmi.  Thnrmiwrrra  iDMwttB  nni  nrknrwniimiby 
n&nmnmhnmn™n"hnmy  nnxr 

oannmEnaove notbunwum  mud  maJccovniicQi  moDin^  nnhni  111 1 1  iith  nunrnn 
wEy.  ThrrTHnnrii  1 11 1  1 11 1  mini  imi  1  1  in  11 1111  d  nrrnnwnnmnTirFinnndnmwrnd  many  nr 

dnrnnrnnnn  11 1  wn  j  rninwhnTrmTnTnra hn^n  1  wni  qd 

ffldLTnLq  [&™mnDiQiLTEy  cozonEy  mi  11  igtnihrnnwhnrTnc  nihnmnrcmicnir] 

nrkcovffliinni.  Thnrryrhnmni  1 111 11 1  iwhnnrrknnii  1 1 1 11111111  imnwry  nnrrd  ihn 
1 1 1111  nun  irmm  rmrm nrTTTTmriTTmrHrmrniiiii  1  mi  mniTTmihmhnwmn  bnmnrrmmnd. 
Thni  111 11 1111  innrnTaiTTy  rmiin  1 1 1  irhnnci  1  mini  1 1  imnrnnwny  nnhrmnrFmnrncnmmn 

ThncmncLT^BnMnmMQinncLimmnmnnm  nmrnnrnrRnnninTrnrm  1 1 1 111 1 
in  1 1 1 1  nun  1  imnTHnTmnrn  11 1 11111111111  rhnrrrh  1 1    1    inrkmvmHrrnrm  Thnrnrh 

rbn^nra  r  nnni¥^nrd  j  mnT^rTwnrrnhrrnnrniiiii  iiiiiiii  rrH  an 

ryrrninmnm^wd  m^nnrn  11111  nrnhrrknn 

EElhmbCLTk  rhITTTTTiniTTTy  hnitlnrn  The  Different  Drum,  rTyrhlllllllll  I  m.  □□mDZicrk, 
whD  nSEwUmThe  Road  Less  Traveled,  rkl  llllllll  :FRn  I  mill  rrrm  □  ttUfy,  whDJh  mbC 

in  1 1 1  affl,  hDi  11 1 1 1 1 111 .  by  ram  1 1111  iiihmry,  hrrrny;  mi  1  inn  in  nrrmi  11111 1 1 1 11  irmmm 
1  iiiiiini  1 1  nDBELTDmPyi  i  in  1 11 1  lTCwEHB  vtttt}  mnric'mwrr^  dnrwrnnrrTFrnrnhrT^n^ 
ibmwnymn^n  nnnmmnrH  ibndynmnmnnmnnTrdnmrl  1 1  mi  1  irm 

mt&nnmnnrffiy  Bmamnwamhcq  1  iiiiiniiii  1  iiiimnmmniiTiininiTTii^nmihnrri 
onhCHinrQlnynwnfi  finccnnng'  Em  □  mm  nam  rmnmmnrrTnnTnm"n^mrmnrrny." 
Thnwn^rhnmrm  imiiy  r*i  1 11  -i  rhrnrm  E&mmmDbm^mfimmmimmmimmiiEmm 

111  nun  1  mil  1  irmhru/  rmhrrrrinmrrnnrrm?  mhov  nmbOininDmmnmmmnif.  M.  mm 
□nrk,  md,  cnBmmrfe  Road  Less  Traveled  cm  rfirmrnrrn  □  cacg  11 1  I II I  Id  [BODED  mini 

in  1111111  j  whniDCijjy,  nnnm nusn  imihiy  ai  1  nun  nnnm  11 1 1 1 1 1 1 1  m annbnn 
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hufl,  cmrarhdraimdmn,  nnim miiiiiiy  nrmi  mini  rn  col  navoamn  mamam 
wUh  rhnnrannrayibmfflmnnQinn',raml  rrrwr  raTrnnrarran  i  iiii  iiiinnn 
rmnrarrarani  i  wmM  by  w^nm^rm 


(Q     F.rrh  1 1  iiiiiiiiiiTTTTmnninnrnihrmnrnrhni  1 1 1 1 1  n  irarhnnTnv. 

(b)     n  i  i  chma  nran  imd^mwmi  iftn  mmmnrmi]  mi 

chcuD  rfira]  hi  hum  i  iwnb  rftn  nrmnn  ran]  mnnn  ma  mac™  dram  an 

brakn 

(Q     Thn  ram  nnm  ran  n  on  nn  "htm  ra  rfimrh  ranmnn  m  camy, 

him  iiiiiii  j  dmbn  ram  d  ml  rara  hi  hi  i  mj  whrah  ncy  bn 

ckmrad  m flnwLy  maun mmy. 
(d)     Thnrarranrnrhnrranmnn^  edehhbi  i  puny. 
(Q      orhranrarHranramn  nrrh  rarai  iiii  imy,  rfrnwrmra  ranran  mira 

ml  iiiiiiiii  Lxon  man  ram  an  nravrrrri  mo  ranbtMai  by  fhn  am 

wELtOimnD  ii iiiiiii ii ii i  in 
(p     n  i iiiiiiiii 1 1  in  run  and  by  [&□  am  wnichm  mi  iiiiiiiii i  ii  fim an  m  fin 

 hrranrnmnran  i  iiii  rariraknrawhrarmrarannrnH  an 

dam  ml  mraVwhmnrmmnnTii. 

Nan  □  cray  tbm  ltd  □  nrarhra  raj  rmnrrny  bmdmn  ltd  md  ltd  thn  rarai  m 
i  iiiiiiiii i  ii  i in  ThmmraMvQi  by  [bra  n  mranrai  iiiiiii  i  in  Thm  irinnrannrayTbraFirTrn 
 i  ii  ih  rara 

Thrach  rah  rara  on  raqm  □  i  iiiiiiiii  m  mm  mi  hi  mm  ml  i  in  i  iiiiiii  iiiiii  i  i  ltd  [ft  □ 
rainrrayThrairai  mm  ii  i  ii  raai  i  mnihnn 

(Q     nnrndrrran □  mmy:  Thm  luj  Oil  mi  imibtra  by   mi  i  iiiij  mura  m 

ram  hi  mi  i  iiiiii  rag  dmynm  namflran  hiiiiiiiiimi  1 1  hi  bnmn]  [ftm  □ 

"nmnnmy"  raraHy  ckmrng  m  ran 1 1  /  iiiiii  on  [&□  nranra 

bradmra  nmnnmy,  ml  rak  m  rami  iiiiiii  i  j Thrnni  in  iiiiiii  deed 

rarai  rara  ml   i  iiii  i  mm  rbranbram  [ftrao  (i  1 1  h  i  mm  nrnny),   

 p  my  ml  hnrm  inraranxi  mnnnnmi  i 

(b)     nhnrai  mrhmnnmi  rara  raibnqnra  in  wnn  ram  ran  nn 

"hmEml  rmranramnd         nm  wry  mtftnikmn  td 

ml  rftnrftcm  nran  iwrarararam  ra  mm  rrh  ra 

 H  Hn  j  whnTh  mmirarammwnTt  Hrariiii  mm  irannnray. 

(Q  Em  iiiiii  iii-i  Thmnranmrflnhriiramrmnrray.  ed  iiiiii  ii nnranmm rfm 
Hiiiiiiiin  1 1 1 mrrrfer  rmniiiiiii  m  mnmnboramm  mnnmmy.  Thraobtjjrara. 

nm  nmnnmy  rhmmmh  rank  i  mrm  rarh^rhn 

rnrarj  rajoinrag  mtftnraoi  mns  mi  ii  i  iiiiii  irbnranra ram  i  inn 

"hmn  mrnranrahra"  Thn  rk  mini  ^nra  ml  iiiiiiiii  m  m 

rh  rah  raranm  rand  "ramndrah." 
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(d)     pmDEELW:  o cm  ran  mm hm ltd rmM  \hnmrk  mrnrmun^  mmrTnrn 
nmnrrny.  rmrniHrmn  rH^r^nrfimrftr%rm^nmrrinrTTrrn  rhnm 

□hi  inn  iiiniiiiiiim  mh  m  [fin  rti  milium  m  mi   am  nmmMnm 

H  i  iiiiii  nil  i  ii  i,i  a  elm  mELmm  n  1 1  mi  i  ny.  g  iiinii  i  iij  jry,  ltd  □  fflffl  lTdqd 

rnhnrmn  ml  [fin  Ebrap  Lmbom]  ffiffikm:  cbmnfin 

hL™  mfincrnmmnwhcmLTmmm^ 
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Appendix  II 
Project  Return 

nmjnrrRnmmmrFindnmn  in  u  iiimnfflnrnynnnm  i  mill  i  nnrrnrh  amy  fflm 
dm 1 1 1  iniimd  rRni  i miiii  ry  mm  1 1  im  i  iiyTbrrrdnmnmiiii  1 1  mini  nmin(|rnmirFin 

nn  mmmmnimnmmmmmnmmmH  mnnnfiol  mrniinnmnnjmmd  nmm 

h  in  iy  mi  inn  i  ^mmap^M  i  ThnnnHy  mamwiDmm 

mmynnm  j  md  nmunsn.  Bmmnic9n9,  rumii  n  h  dmiwm 

hi  1 1  nn  idhynrRrhmrF,.  Rrhm^ri  mi  imnmjmrRmmi  □m^mmfflndmr 

rhmrnd  mrHnnmrmnnrn  m  rhm  niiiii  niiii  iTTTnmrBnrmnrrnyThrnBnrnnrHrn 

ltd  on™  y  rm  1 1  mm  nudum  nknnminrd  bnhnrnrnnrnrfin 

mFn^  rrrrnrm  rrn  miti  nmnwn  11  i  i  i(Rrhmrc9Qg). 

Thnnmdy  rrmni  in  1 1  mid  inmnnrjmmmmmmmmmmrFinr  nmmmrmi 

Dfflm  qdli  i  nun  wmrHnmrhmnry  mn^^mi  mmn mnnr nrm mimm 

in  inn  mid  mTniiiiiii  im  mnmiminn  hrd  mi  1 1  nn  i  rarRPmrdrmrdnmmmm 

rrniy  n\wm  wmniiiiiiiiiiiiiiu  mrddnmnmrFinrnirddnmmnmnmmni  i  miiii  M,  DLTy 

mmmmmdmimmmiii  in  n  1 1  id  mzona  n  mmynmnmd  mmd  mm 

mmmi  mm  i  him  1 1  imn^y  minmmHmmnnwmmi^mng  mmmnmi 

rrh  i  irhmg  ml  mmmmmmmmmmTmnnTiwmimnnmi m n  minora  niiii 

w mi  miry  mrmhnmrd. 

mc99f,  nnRm)mThrnminnmjmrRm^mTmm~TT  y  rxhLjmmmbum 

Hmm  md  t  in  iMrdmmi  nrdmrRnnrnrmrnrhmmiiiiii  i  ij  rmi  mi  hm  ubLjmdbn 

□  mimhmin  rwrn  Thnrmh  rFiniii  iiiiiii  1 1  im~mmnnrmyft)mrdmimd  dmrmi  n  in  iiii 

 mnrHnmnnmmm  mmmdmimhmimnrFimi  i  immmmdmm 

mrnmrhrhmmnmH  rnmrnm  nmjm^RmimnmrmwmmmdmnmnnwmRmTdm^ 
mmrnhm:. 

nmjm^Rm^wmmmn  ^rd;  mi  mAai,  by  innBnrmmrnimnnnTiiiiiiii  mn 

rrmnnmmy  i  mm  iiii  m  mini  niiii  1 1 1  n  inn  mnmwpmm  :  nn 

 I  l  iiii  nrrdmnwrnnTTTdrdhy  rhnNr^  ommnR  nn  rrd  mo 

NnvOnrnnmnnrmmmdnnFy  □  ^inrd  nnrndmrnd  rhnrmh  TrmrniT  y 

Mnin^nnrnm  rnrj  nrrR  nmnn  i  miiii  ny  1 1  iiiiiii  k^nFi  ndndnmmd  mini  ii  nmrni  nnry 
□Jwhmh  rnni  n  i  n  i  mi  1 1  n  i  drrrj  mi  1 1 11 1  idmrn  1 1  i  imffl.  n  i  hi  in  idi  n  iy  1 1  iwnrk 
□cmj  1 1  y  enigma  by  annmnnmyibmaumnniim 

m  1 1 1 1 1 1  ii  i  ii  i  ii  in  i  mmi  iiiiiiiiiinmr&nmnjhnihnmcflDl:  nrniiiniiiiiiii  1  rm  i  iiiiiii  i  j  mm  mm  iiii 

uBDknmbmtk  [annym^mmmmmmi  hnhnrnmrFinmrh  n  mm  

 ma  nmnmmr  nknmni  1 1 1 1 1  iiiiiii  iiiiiii  i  iiiiiii  mmn  mrnrnmrFinnmnnmy  nrd  mnn 

mrrnynnm 
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ODXeOOO  rdrnTirrd  yrnfii  111  i  i  iiiiiiiiTnrrm  mrnThrmnrFimi  n  i  i  i  nd  iinii  i  irrrrnTTTirmi  hrrr 
cnfflmtM  DULn  rflm  i  in  i  n  c^Dc99f.  mnrrnrnrnmmnnhrdhrrmiiiiiiii  ly  nroimnmninj 

inNnyQ^M^mnmnnmnmm  d  mm  iinii  niiii  1 1  nnmrnrjrrr 

Rmi^imm^  rnmnm-mrmriii  iiiniii  irwTTnrrHrnnhrnc  rann [fin 

LmnLXD^.  ThnnmnnwnnnTTTtyrTniii  h  amy  munra  mi  in  i  manrnm 

rani  mi  mi  rnmrm^nnHnTnrrTTffl  mm 


•  nrmnrhnnMryrnn  rFinmmnwhrnnrmmr^MMiiiMMmrnmr]  mnrriM  mii 

 1 1  mini  ini  nun  rnnQ.f%  mrnrg  wrTi  mmimimnmiminn 

mrdmmrm  inn  irniHimn 

•  nnycmrrq  [fimonBoimi]  DDra]Dmnm:^^nnmnwmfme%,  whaih  mimmrRnm 
mrnimrflmmmni  mm  mii  auimmiiwhmfa wCEc0.n%. 

•  myirnwr]  rum  ii mi i  ii  i rnTm nrnrh n rri  mum  i  11  i  i  iwrri  c%-HrrhmrFirnmrFin 

I II I  I II I  I  CnamDmwhCh  wCDeg.g% 

•  FcnfiCDcn^cmmfflndniDChQvai  [&mgO%  mrmrrrjmT?mimmTdrnmTihrd 

 ii  nyhrrni  1 1 1  mind  m  ™^wii^  mrflmnmmmmrmmrFim 

 in  whaoimninM  nzmnrnmi  mairymDD  cin^i%da  nn nm  □ 


•  Thr  nmrndrd^  "mrcjnmRmmmim  niiii  iiiimrkirnnnnmnrHiiiiii  iiinmn 

 in  I.  Thn  rnimdrd  rnirnmi  mm  mm    i  iiiiiiiiiiiii  i  imrrrhmirfim  m:mckn 

mmrmnrnnnrrrmi  nmrn  rrmr^mirFirinmmmny;  cm  mm  wUh  am  mm 

rkPrnrnrdnr^hridrirmr  i  iiiiiiiii  mi  mrrnrn^  ifini  mm  mm  i.  □DrjmZR.ram 

rmn  d  i  rninrdrnmmnmdmTmn  nrrniMwhrmrmrm^  wmFi  imc 

nrnncTTTmrn rmi  1 1 1  iiiiiiiii  i  ii  i  him  Fwrdm  nncnffl,  rFimnrrmmTWi  nrnrn  odibcii] 
nnnmnnrrm/rd]  mrfl  mm  eg%  m]gn%  rrnyrmrnirrniiiiii  iiij  nrnnrnfflwCH 
c0.n%  DmmmgcEERara]" 

•  Rnrd  rrmni  i        iiiirnrmmrrnrmirrTTyrrmmiirnhrmrTmmrT^  rHrmrHm 

i  ii  1 1  ii  ii  !  rnrrmrnnnmni  m  nn  i  imrmn$en  HrTTrmnrrryrmrrnrrTTy  drTrmmrn 
rmi ii 1 1 1  mid. 
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EMPLOYMENT 

34.  Provide  a  staffing  chart  for  the  school.  The  staffing  chart  should  indicate 
Instructional  and  Non-Instructional  personnel.  Identify  the  number  of 
classroom  teachers,  teaching  aides  or  assistants,  as  well  as  any  specialty 
teachers.  Also,  include  details  regarding  the  support  and  operational  staff. 


The  following  table  show  projected  staffing  for  instructional  and  non-instructional 
personnel  for  the  next  five  years. 


2007-08 

2008-09 

2009-10 

2010-11 

2011-12 

Grade  Levels  Served 

K-8 

K-9 

K-10 

K-ll 

K-12 

Enrollment  (expected) 

450 

500 

550 

600 

650 

School  Leaders 

3 

4 

4 

4 

4 

Business  Manager 

1 

1 

1 

1 

1 

Counselor 

1 

1 

1 

1 

1 

Curriculum  Director 

1 

1 

1 

1 

1 

Full-Time  teachers 

26 

28 

32 

35 

38 

Sp.  Ed.  Teacher 

3 

3 

3 

4 

4 

ESL  teacher 

1 

2 

2 

2 

2 

Teacher's  Aid 

4 

4 

5 

5 

5 

Attendance  Clerk 

1 

1 

1 

1 

1 

Secretary 

1 

2 

2 

2 

2 

Nurse 

1 

1 

1 

2 

2 

Custodian 

1 

1 

1 

1 

1 
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35.  Provide  qualifications,  credentials  and  resume  of  principal  candidate.  If 
principal  has  not  been  selected,  identify  the  qualifications  and  experience 
level  sought  for  principal.  Also,  provide  details  regarding  plan  to  recruit 
school  leader. 

The  Pelican  Educational  Foundation  is  an  equal  opportunity  employer  and  it  is  the  policy 
of  the  Pelican  Educational  Foundation  to  seek  and  employ  the  best  qualified  personnel 
without  regard  to  race,  religion,  color,  creed,  national  origin,  citizenship,  age,  gender, 
marital  status,  or  disability. 

The  foundation  will  seek  to  find  strong,  capable  leaders  to  be  effective  in  a  charter  school 
environment.  The  principal  must  have  understanding  and  knowledge  in  the  following 
areas:  Organizational  Leadership  and  Culture,  Academic  Leadership,  Operations 
Management  and  Community  Development.  The  principals  and  other  school  leaders 
must  hold  at  least  a  bachelor's  degree.  The  following  points  are  characteristics  of  a 
principal  who  will  be  sought  after:  being  a  relentless  achiever,  demonstrating  potential 
for  instructional  leadership,  being  self-aware,  having  respect  for  others,  possessing  the 
ability  to  prioritize,  remaining  flexible  and  inspiring  others. 

Qualifications  for  principals  and  other  school  leaders  were  explained  in  Section  III 
Governance,  Management,  and  Leadership  (organizational  chart  and  its  narrative). 
Currently  the  foundation  identified  Mr.  Guvercin  as  its  principal  of  the  proposed  school. 
Pelican  Foundation  Board  has  seen  Mr.  Guvercin' s  remarkable  leadership  ability  and  has 
offered  him  Principal  position  in  one  of  their  schools.  Mr.  Guvercin  was  chosen  because 
of  his  long  term  experience  with  charter  schools.  Mr.  Guvercin  has  an  impressive  success 
history  in  a  school  community  where  he  served  with  same  demographics  of  New  Orleans 
schools. 

Mr.  Guvercin  has  been  a  Math  Teacher,  Assistant  Principal,  Principal,  and 
Superintendent  of  Dove  Science  Academy-Oklahoma  City.  His  school  has  the  similar 
philosophy  and  education  programs  with  Harmony  Science  Academies  of  Texas.  Mr. 
Guvercin  started  at  Dove  Science  Academy  as  a  teacher  and  Vice  Principal  in  2001.  The 
school  was  a  small  one  at  that  time.  Therefore,  he  served  as  teacher,  assistant  principal 
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and  Dean  of  Students  dealing  with  discipline  issues  as  well.  The  school  can  not  be  called 
as  successful  for  the  first  year.  Even  though  there  was  about  20%  improvement  in  student 
scores  on  IOWA  test,  State  test  results  was  not  a  remarkable  one.  Being  an  inner-city 
school  was  a  disadvantage,  and  20%  improvement  of  scores  was  not  enough  to  take 
school's  Academic  Performance  Index  determined  by  state  test  results  in  Mathematics 
and  Reading  more  than  465  out  of  1500. 

Second  year,  Mr.  Guvercin  was  promoted  to  Principal  position.  He  had  to  accomplish  a 
lot.  Because  Dove  Science  Academy  was  in  a  very  bad  situation:  student  success  was  not 
met  the  previous  year,  financial  audit  had  a  lot  of  material  findings,  even  there  was  a 
$120,000  plus  deficit  coming  from  previous  year,  staff  had  changed  more  than  60%.  At 
the  end  of  the  year  the  scene  was  all  the  way  around.  He  had  closed  the  deficit  by 
fundraising  from  outside  foundations,  and  from  the  school  community.  Academic 
Performance  Index  was  increased  to  901  out  of  1500.  There  was  a  great  success  in 
Regional  and  State  Science  Fair  competitions.  Parental  involvement  was  great  and  the 
school  culture  has  been  set  up.  Year  by  year  those  results  are  attached  at  the  end  of  this 
bio. 

In  2003-2004  he  had  a  greater  success  at  Dove  Science  Academy.  Academic 
Performance  Index  was  increased  almost  to  top,  1393  out  of  possible  1500.  This  score 
placed  Dove  Science  Academy  First  in  Oklahoma  City  and  Seventh  in  Oklahoma  State. 
Moreover,  school  received  State  Team  Championship  in  Science  and  Engineering  Fair. 
0%  dropout  rate  was  another  great  success  of  his  leadership.  85%  of  parents  had  been 
visited  at  their  home  settings  by  teachers. 

The  same  success  has  been  repeated  every  year.  But  we  have  to  talk  about  this  year 
success  separately.  Dove  Science  Academy  gained  its  full  NCA  accreditation  in  2006. 
The  visiting  committee  was  impressed  with  the  school  program  and  shared  vision  among 
the  staff.  They  have  seen  the  proclamations  from  Governor  Brad  Henry  and  Mayor  Mick 
Kornett  stating  March  5,  2005  as  "Dove  Science  Academy  Day"  in  State  of  Oklahoma 
and  City  of  Oklahoma  City  due  to  great  success  hay  have  been  receiving. 
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2006  was  the  best  year  in  the  history  of  Dove  Science  Academy.  API  scores  have  not 
been  revealed  yet  but  it  looks  like  Dove  is  going  to  be  number  One  in  the  State  of 
Oklahoma.  Because  for  grades  6-8  passing  percentages  in  all  students  are: 


DSA  OKC  STATE  TEST  RESULTS 


Moreover,  school  has  a  new  Gym  built  by  Sky  Foundation  with  the  efforts  of  Mr. 
Guvercin.  Brief  information  about  Dove  Science  Academy  attached  below. 

Dove  Science  Academy  is  a  Charter  school  in  Oklahoma  City  founded  in  2001.  We 
would  like  to  share  insight  of  school  with  its  accomplishments.  Dove  Science  Academy 
staff  and  parents  are  proud  of  their  students. 

Some  Statistics  of  2005-2006: 

►  49.3%  Male  /  50.7  Female 

►  10.7  %  are  Special  Ed 

►  47.3%  are  Bilingual 

►  86.6%  are  Economically  Disadvantage(previous  year  F/R  count) 

►  73.3  are  Minority 

►  96.2%  Attendance  Rate 

With  this  in  mind,  please  look  over  the  outstanding  strides  our  students  have  made  in  the 
short  amount  of  time  our  school  has  been  in  operation.  Enclosed  you  will  find  a  list  of  all 
of  our  achievements,  both  academic  and  competitive. 
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AWARDS  FOR  DOVE  SCIENCE  ACADEMY 

Dove  Science  Academy  ranked  Number  One  School  among  the  Oklahoma  City  Schools 
and  Number  Seven  among  Oklahoma  Schools  according  to  Academic  Performance 
Index,  determined  by  State  Test  results  in  2004.  DSA  scored  1393  out  of  possible  1500. 

DSA  is  Team  Champion  of  Oklahoma  State  Science  and  Engineering  Fair  in  2004 

March  5,  2005  is  proclaimed  as  "Dove  Science  Academy  Day"  in  the  State  of 
Oklahoma  by  Governor  Brad  Henry  because  of  DSA's  successes  in  2004 

March  5,  2005  is  proclaimed  as  "Dove  Science  Academy  Day"  in  the  City  of  Oklahoma 
City  by  Mayor  Mick  Cornet  because  of  DSA's  successes  in  2004 

DSA  is  awarded  with  "Title  I  Excellence  in  closing  the  gap  in  reading"  by  Oklahoma 
State  Department  of  Education  including  $  30,433.00  money  award. 

Harun  Tosun's  project  is  awarded  with  a  Gold  Medal  in  InfoMatrix,  International 
Computer  Project  Competition,  in  April  2005. 

This  same  project  participated  to  Intel  International  Science  and  Engineering  Fair  in 
Phoenix  May  2005. 


Oklahoma  State  Science  and  Engineering  Fair 

2004-2005 

1st  place  in  Behavioral  Science  OJAS  -  Areli  Hernandez 
1st  place  in  Math  and  Computer  OJAS  -  Jason  Lugo 
1st  place  in  Botany  ISEF  -  Karen  Gonzalez 

1st  place  in  Math  and  Computer  ISEF  -  Jason  Lugo 
2nd  place  in  Behavioral  Science  ISEF  -  Areli  Hernandez 
3rd  place  in  Math  &  Computer    ISEF  -  Gardeniz  Arredondo 
3rd  place  in  Botany  OJAS  -  Karen  Gonzalez 

5th  place  in  Math  &  Computer  ISEF  -  Chris  Howell 
6  Special  Awards  from  different  organizations 

2004-2005 

1st  place  in  Behavioral  Science  ISEF  -  Adriana  Wood 
2nd  place  in  Behavioral  Science  ISEF  -  Rosa  Armendariz 
2nd  place  in  Math  &  Computer  OJAS  -  Harun  Tosun  (HS) 
2nd  place  in  Math  &  Computer  OJAS  -  Meagan  Fulk  (MS) 
4th  place  in  Math  &  Computer  ISEF  -  Harun  Tosun  (HS) 
4th  place  in  Math  &  Computer  ISEF  -  Meagan  Fulk  (MS) 
10  Special  Awards  from  different  organizations 
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2003-  2004 

DSA  is  Team  Champion  of  Oklahoma  State  Science  and  Engineering  Fair  in  2004 
1st  Place  in  Mathematics 
1st  Place  in  Computer 
3rd  Place  in  Mathematics 

2002  -  2003 

1st  Place  in  Mathematics 

3rd  Place  in  Behavioral  Science 

3  Special  Awards 

2001  -  2002 

1st  Place  in  Mathematics 

Oklahoma  City  Science  and  Engineering  Fair 

2005  -  2006 

9  First  Places 

6  Second  Places 
3  Third  Places 

10  Special  Awards 

1  Project  to  International  Science  Fair 

2004  -  2005 

7  First  Places 

6  Second  Places 

7  Third  Places 

10  Special  Awards 

1  Project  to  International  Science  Fair 

2003  -  2004 

3  First  Places 
10  Second  Places 

2  Third  Places 

21  Special  Awards 
Overall  Best  Project 

2002  -  2003 

3  First  Places 

3  Second  Places 
6  Third  Places 

1  Honorable  Mention 

2  Special  Awards 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  542 


PELICAN  FOUNDATION 

2001-  -  2002 

3  First  Places 

2  Second  Places 

3  Third  Places 

Overall  1st  place  in  6th  grade 

DSA  has  Soccer  Team  that  has  been  Champion  for  two  semesters  in  In-Door  Soccer 
tournament  in  2004.  DSA  also  has  Basketball  Girls  and  Boys,  Roller  Hockey  and 
Baseball  teams  playing  with  other  small  schools. 
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Resume  for  Mustafa  Guvercin 

Mustafa  Guvercin 

2430  Caswell  Lane  December  10,  2006 

Metairie,  LA  70001 

Ph:  (504)  338-4447 

Fax:  (713)  777  8555 

Email:  mguvercin@hsatx.org 


Education 


National  Mongolian  University,  Ulaan  Baatar 

M.S.  in  Mathematics  Jan  1999 

Thesis:  "Analyses  of  International  Mathematics  Olympiad  Questions  and  Comparison  with  Mongolian 
National  Olympiads" 

Middle  East  Technical  University,  Ankara 

B.S.  Mathematics  Education  July  1995 

Areas  of  Concentration:  Secondary  Mathematics  Education 
Minor:  Mathematics,  Physics 


AWARDS  and  ACHIEVEMENTS 


Dove  Science  Academy  is  ranked  #1  Middle/High  School  in  the  State  of 
Oklahoma  according  the  State  test  scores  with  an  Academic  Performance 
Index  (API)  of  1466  out  of  possible  1500. 

100%  passing  scores  in  Math  on  the  Oklahoma  Criterion  Referenced  Test 
for  6th,  7th,  and  8th  graders  in  my  school  Dove  Science  Academy 

99%  passing  score  in  reading  on  Oklahoma  CRT  in  year  2006  for  6th,  7th 
and  8th  graders  in  my  school  Dove  Science  Academy 

99%  passing  In  Science  and  96%  passing  in  Social  Studies  on  the 
Oklahoma  CRT  in  year  2006  for  6th,  7th,  and  8th  graders  in  my  school  Dove 
Science  Academy 

Dove  Science  Academy  became  fully  NCA  accredited  school  in  2006 

Dove  Science  Academy  placed  number  one  in  Oklahoma  City  and  number 
seven  in  Oklahoma  State  according  to  the  test  scores  in  2004  during  my 
administration 

March  5,  2005  is  proclaimed  as  "Dove  Science  Academy  Day"  in  the  State 
of  Oklahoma  by  Governor  Brad  Henry 

March  5,  2005  is  proclaimed  as  "Dove  Science  Academy  Day"  in  City  of 
Oklahoma  City  by  Mayor  Mick  Kornett 

DSA  received  Academic  Achievement  Award,  "Title  I  Excellence  in  closing 
the  gap  in  reading  and  mathematics",  from  State  Department  of  Education 
for  high  test  scores  during  my  administration  in  2006.  These  awards 
include  $  23,000.00  plus  monetary  award  as  well 

DSA  received  Academic  Achievement  Award,  "Title  I  Excellence  in  closing 
the  gap  in  reading",  from  State  Department  of  Education  for  high  test 
scores  during  my  administration  in  2005.  These  awards  include  $30,500.00 
monetary  award  as  well. 

DSA  won  many  first  second  and  third  places  in  State  and  Regional  Science 
Fairs  during  my  administration. 

DSA  became  State  Team  Champion  in  Oklahoma  State  Science  and 


2006 

2006 

2006 
2006 

2006 
2004-2005 

2005 
2005 
2006 

2005 

2003-2006 
2004 
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Engineering  Fair  in  2004. 

Have  clean  financial  audit  during  my  administration  at  Dove  Science 
Academy  2003-2006  every  year. 

Raised  $  120,000.00  for  Dove  Science  Academy  to  close  the  deficit  coming 
from  the  previous  administration. 

I  am  honored  as  "Khundet  Juukh"  (the  most  valuable  professor)  teacher  by 
National  University  of  Mongolia  in  June  2000.  Highest  degree  a  teacher 
can  get  at  University 

100%  my  students  were  admitted  to  Universities  when  they  graduated  from 
Ufuk  Educational  Foundation  every  year.  These  Universities  are  the  top 
Universities  of  Mongolia,  Russia,  Japan,  China,  Turkey,  Bulgaria,  and 
Czechoslovakia  and  couple  students  to  Universities  in  United  States 

Student  I  coached  ranked  3rd  in  International  Math  Olympiads 

Student  I  coached  at  UFUK  Educational  Foundation,  took  at  least  3-4 
medals  each  year  from  National  Math  Olympiads 

My  school  had  been  honored  with  first  place  in  Nationwide  Graduation 
Exam  in  Mongolia  in  Mathematics  for  3  consecutive  years  starting  1997 


2003-2006 
2003 

2000 
1997-2000 


1998 

1996-  2000 

1997-  2000 


Teaching  Experience 


Harmony  Science  Academy,  Houston,  TX 


Assistant  Superintendent 

Responsibilities  included  but  not  limited  to:  Be  knowledgeable  about  all  aspects  of  the     Set)t  2006- 

instructional  program  and  analyze  data  to  confirm  continuous  focus  on  improving  student 

academic  performance;  Work  with  staff,  board,  Superintendent,  and  community  to  plan 

curriculum;  Develop,  evaluate,  and  revise  the  charter  improvement  plan  annually  with  the  input  of 

all  charter  school  committees;  Compile  reports  and  assist  the  board  in  the  evaluation  of  the 

effectiveness  of  charter  programs;  Analyze  periodic  evaluations  of  programs  and  operations  to 

establish  improvements  needed  to  attain  goals  of  charter;  Use  a  collaborative  decision-making  and 

problem  solving  process  when  possible;  Encourage  goal-oriented  achievement  and  support  the 

efforts  of  charter  performance  objectives  (academic  excellence  indicators);Advise  on  the  number 

and  types  of  positions  needed  to  fulfill  the  charter  functions  effectively  and  organize  the  charter's 

central  administration;  Employ  non-contractual  personnel.     Advise  contractual  personnel  of 

employment;  Advise  charter  staff  on  pay  systems,  pay  increases,  or  pay  adjustments  for  personnel; 

Keep  informed  on  laws  and  public  policy  dealing  with  education  on  the  local,  state,  and  federal 

level;  Incorporate  procedures  and  regulations  to  manage  charter  operations  and  apply  policies 

adopted  by  the  board;  Compile  and  submit  annual  proposed  budget  to  the  Superintendent;  Consult 

with  all  financial  accounting  staff  and  ensure  that  approved  budget  is  being  managed  in  accordance 

with  policy;  Ensure  all  state  and  federal  requirements  are  met;  Ensure  that  the  charter  facilities  are 

maintained  and  that  provisions  are  made  for  the  safety  of  students,  employees,  and  other  users  of 

charter  facilities;  Keep  informed  on  the  status  of  charter  property,  casualty,  and  workers' 

compensation  loss  experience  to  ensure  that  appropriate  risk  management  and  loss  control 

strategies  are  employed.  Closely  work  with  Pelican  Foundation  with  their  Type  5  Charter  School 

application  for  New  Orleans;  be  liaison  of  Cosmos  Foundation  in  Louisiana. 


Dove  Science  Academy,  Oklahoma  City,  OK 
Superintendent/Director/CEO 


2005-2006 


Responsibilities  included  but  not  limited  to:  Be  knowledgeable  about  all  aspects  of  the  instructional  program  and  analyze  data  to 
confirm  continuous  focus  on  improving  student  academic  performance;  Work  with  staff,  board,  parents,  and  community  to  plan 
curriculum;  Develop,  evaluate,  and  revise  the  charter  improvement  plan  annually  with  the  input  of  all  charter  school 
committees;  Compile  reports  and  assist  the  board  in  the  evaluation  of  the  effectiveness  of  charter  programs;  Analyze  periodic 
evaluations  of  programs  and  operations  to  establish  improvements  needed  to  attain  goals  of  charter;  Use  a  collaborative 
decision-making  and  problem  solving  process  when  possible;  Encourage  goal-oriented  achievement  and  support  the  efforts  of 
charter  performance  objectives  (academic  excellence  indicators);Advise  on  the  number  and  types  of  positions  needed  to  fulfill 
the  charter  functions  effectively  and  organize  the  charter's  central  administration;  Employ  non-contractual  personnel.  Advise 
contractual  personnel  of  employment;  Designate  assignments  for  all  personnel.  Exercise  final  authority  over  transfer  of 
educators  due  to  enrollment  shifts  or  program  needs;  Designate  the  duties  of  all  personnel;  Oversee  the  staff  evaluation 
program;  Oversee  the  termination  or  suspension  of  employees  or  non-renewal  of  term-contract  personnel;  Terminate  non- 
contractual personnel;  Serve  as  a  liaison  between  the  board  and  staff;  Advise  charter  staff  on  pay  systems,  pay  increases,  or  pay 
adjustments  for  personnel;  Administer  pay  systems;  Keep  informed  on  laws  and  public  policy  dealing  with  education  on  the 
local,  state,  and  federal  level;  Incorporate  procedures  and  regulations  to  manage  charter  operations  and  apply  policies  adopted 
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by  the  board;  Compile  and  submit  annual  proposed  budget  to  the  charter  board;  Consult  with  all  financial  accounting  staff  and 
ensure  that  approved  budget  is  being  managed  in  accordance  with  policy;  Ensure  all  state  and  federal  requirements  are  met; 
Ensure  that  the  charter  facilities  are  maintained  and  that  provisions  are  made  for  the  safety  of  students,  employees,  and  other 
users  of  charter  facilities;  Keep  informed  on  the  status  of  charter  property,  casualty,  and  workers'  compensation  loss  experience 
to  ensure  that  appropriate  risk  management  and  loss  control  strategies  are  employed. 


Dove  Science  Academy,  Oklahoma  City,  OK 

Principal/COO  2002-2005 

My  duties  included  supervise  and  evaluate  the  performance  of  staff  assigned  to  campus  including  assistant  principal(s), 
teacher(s),  counselor(s),  librarian(s),  instructional  aides,  clerical  support  staff,  and  custodians;  Monitor  instructional  and 
managerial  processes  to  ensure  that  program  activities  are  related  to  program  outcomes  and  use  findings  to  take  corrective 
actions;  Regularly  consult  the  campus-level  committee  about  planning,  operation,  supervision,  and  evaluation  of  campus 
education  program.  Include  students  and  community  representatives  when  appropriate;  Provide  instructional  resources  and 
materials  to  support  teaching  staff  in  accomplishing  instructional  goals;  Provide  for  two  way  communications  with 
superintendent,  staff,  students,  parents,  and  community;  Build  common  vision  for  school  improvement  with  staff.  Direct 
planning  activities  and  put  programs  in  place  with  staff  to  ensure  attainment  of  school'  s  mission;  Develop  and  set  annual 
campus  performance  objectives  for  each  of  the  Academic  Excellence  Indicators  using  the  campus  planning  process  and  site- 
based  decision  making  committee;  Interview,  select,  and  orient  new  staff.  Approve  all  personnel  assigned  to  campus;  Comply 
with  district  policies  and  state  and  federal  laws  and  regulations  affecting  the  schools;  Develop  campus  budgets  based  on 
documented  programs  needs,  estimated  enrollment,  personal,  and  other  fiscal  needs.  Keep  programs  within  budget  limit; 
Compile,  maintain,  and  file  all  physical  and  computerized  report,  records,  and  other  documents  required  including  accurate  and 
timely  reports  of  maximum  attendance  to  requisition  textbook;  Ensure  that  school  rules  are  uniformly  observed  and  that  student 
discipline  is  appropriate  and  equitable  in  accordance  with  Student  code  of  Conduct  and  student  handbook;  Use  appropriate  and 
effective  techniques  to  encourage  community  and  parent  involvement. 

In-serviced  teacher  and  staff  at  the  beginning  of  each  year.  Explain  them  the  mission  and  the  vision  of  DSA;  what  is  expected 
from  them;  rules  and  regulations,  etc. 


Presentation  for  parents  of  prospective  students. 


Dove  Science  Academy,  Oklahoma  City,  OK 

Mathematics  Teacher  and  Assistant  Principal  2W\  "  2002 

the  position  requires  that  the  incumbent:  Assist  the  Principal  to  direct  and  coordinate  educational,  administrative,  and  counseling 
activities  of  the  school:  develop  and  evaluate  educational  programs  to  ensure  conformance  to  state  and  school  board  standards; 
develop  and  coordinate  educational  programs  through  meetings  with  staff,  review  of  teacher's  activities,  and  issuance  of 
directives;  conference  with  teachers,  students  and  parents  concerning  educational  and  behavioral  problems  in  school;  establish 
and  maintain  relationship  with  colleges,  community,  organizations,  and  other  schools  to  coordinate  educational  service; 
requisition  and  allocate  supplies,  equipment,  and  instructional  materials  as  needed;  directs  preparation  of  class  schedules, 
cumulative  records,  and  attendance  reports;  observe  and  evaluate  teacher  performance;  interview  and  hire  teachers;  walk  about 
school  building  and  property  to  monitor  safety  and  security;  plan  and  monitor  school  budget.  I  took  on  the  role  of  principal  in 
cases  of  emergencies  and  at  any  time  principal  is  not  available  to  perform  the  duties  as  principal.  I  also  taught  mathematics 
about  10  hours  per  week. 


Harmony  Science  Academy,  Houston,  TX  2001 
Mathematics  Teacher 

The  position  required  that  the  incumbent:  Teach  math  courses  to  secondary  students:  Instruct  students  using  various  teaching 
methods,  such  as  lecture  and  demonstration,  and  use  audiovisual  aids  and  other  materials  to  supplement  presentations.  Prepare 
course  objectives  and  outline  for  course  of  study  following  curriculum  guidelines  or  requirements  of  school.  Assign  lessons  and 
correct  homework.  Administer  tests  to  evaluate  pupil  progress,  record  results,  and  issue  reports  to  inform  parents  of  progress. 
Keep  attendance  records.  Maintain  discipline  in  classroom.  Meet  with  parents  to  discuss  student  progress  and  problems. 
Participate  in  faculty  and  professional  meetings,  educational  conferences,  and  teacher  training  workshops.  Perform  related 
duties  such  as  sponsoring  one  or  more  activities  or  student  organizations,  assisting  pupils  in  selecting  course  of  study,  and 
counseling  student  in  adjustment  and  academic  problems. 


UFUK  Educational  Foundation,  Ulaanbaatar,  Mongolia 

Mathematics  Teacher  &  Department  Chair  1995  -  2000 

I  taught  6-12  math  courses  in  this  5  year  period.  This  includes  Algebra  1,  Algebra  2,  Geometry, 
Trigonometry,  Pre-Calculus,  Calculus  and  Combinatorics  &  Probability.  Prepared  kids  to 
Mongolian  University  Entrance  exam  and  for  other  countries,  too.  (i.e.  USA,  Russia,  lapan, 
Turkey) 

In  addition  to  that  I  coached  students  to  National  and  International  Math  Olympiads  with  extra 
tutoring  and  advanced  classes.  These  classes  include  Number  Theory,  Inequalities,  Advanced 
Geometry  and  Combinatorics.  Many  of  my  students'  placed  1st,  2nd  and  3rd  in  National  Math 
Olympiads,  and  one  of  them  received  bronze  medal  from  International  Mathematics  Olympiads. 
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I  served  as  the  Head  of  Math  Department  for  Ufuk  Educational  Foundation,  which  has  four 
schools  in  Mongolia.  My  responsibilities  included  managing  teacher's  training  seminars, 
curriculum,  testing  and  measuring  student's  and  teacher's  achievement  and  teaching  classes  both 
native  and  non-native  English  speakers.  I  prepared  Math  curriculum  from  scratch;  aligned  the 
curriculum  horizontally  and  vertically  for  Middle  and  High  Schools;  standardized  the  exams  in 
that  four  schools. 

I  have  been  offered  to  teach  at  American  College  in  Ulaan  Baatar.  I  couldn't  accept  this  offer 
because  of  my  other  obligations. 

UB  International  School,  Ulaanbaatar,  Mongolia 

Mathematics  Teacher  1997-1998 

I  worked  there  as  a  part  time  teacher.  My  duties  include  instruction  of  Mathematics  classes  to  6- 1 1 
grade  students  in  their  Math  works.  The  range  of  the  classes  was  6th  grade  math  to  Pre-Calculus. 


Publications  and  papers  

University  Entrance  Preparation  Question  Bank  in  1999,  Mongolia.  The  book  was  recommended  by 
Mongolian  Department  of  Education  and  by  all  universities  to  all  students  in  Mongolia.  It  was  used 
as  a  reference  book  by  Mongolian  Universities  for  3  years. 


SEMINARS/WORKSHOPS 

National  Charter  School  Conference  on  Feb  28-March  3,  2006  Sacramento,  CA.  This  was  cosponsored  and  arranged  by  U.S. 
Department  of  Education  and  California  Charter  School  Association. 

National  Charter  Schools  Conference  on  June  18-22,  2004,  Miami,  FL.  This  was  sponsored  and  arranged  by  U.S.  Department  of 
Education. 

OK- ACTS  Educational  Leadership  Seminar  February  2003.  The  workshop  was  about  Leadership  for  School  Principals  and 
Superintendents  designed  by  university  of  Oklahoma  Education  Department.  I  have  completed  the  program  with  great  success. 

OK  EPASS  workshop  in  Oklahoma  City.  This  was  a  College  Board  workshop  about  ACT  preparation  for  High  School  kids. 

State  Department  of  Education's  Annual  Leadership  Conference  on  July  17-19,  2002  ,  Oklahoma  City,  OK.  This  was  the  first 
one.  After  this  every  year  about  the  same  time  there  was  3  day  conference  that  I  have  attended  them  all.  2002-2006  every  year 
Leadership  conference. 

National  Math  Olympiads  of  Mongolia,  each  may  1996-2000,  Mongolia.  Attend  as  a  group  leader  of  our  schools  and 
participated  Olympiad  Preparation  seminars. 

Charter  Schools  National  Conference  on  June  19-22,  2002,  Milwaukee,  Wisconsin.  This  was  named  as  No  Child  Left  Behind 
Conference  by  U.S.  Department  of  Education. 

Charter  Schools  Conference  of  Texas  in  Jan  2001,  Austin,  TX. 


Memberships  

Certified  teacher  in  the  State  of  Oklahoma  in  advanced  mathematics,  principal. 

Active  member  of  Congressional  Youth  Leadership  Council  and  the  2005  National  Young  Leaders 
State  Conference  Nominating  Committee. 

•     Member  of  ASCD 
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36.  Attach  a  copy  of  the  proposed  school  personnel  policy  regarding  teachers. 
Include  the  school's  plan  to  ensure  that  teachers  are  state  certified  as 
provided  by  law  and  in  compliance  with  highly  qualified  personnel  under 
NCLB.  Also  include: 

a.  the  procedures  for  hiring  and  dismissing  school  personnel; 

b.  the  school's  policy  for  hiring  and  evaluation  of  teachers,  key  school 
administrators  and  other  employees; 

c.  a  complete  job  description  and  responsibilities  for  all  staff  members; 
and 

d.  the  procedure  regarding  the  implementation  of  LA-R.S.  15:587.1  and 
BESE  Policy  for  Charter  Schools  Relative  To  Criminal  Offenses; 

e.  any  employment  benefits,  including  retirement,  offered; 

f.  salary  ranges  for  all  employees;  and 

g.  indicate  plans  for  collective  bargaining. 

Following  is  the  Personnel  Handbook  adopted  by  the  foundation  for  the  proposed  charter 
school.  This  handbook  includes  answers  to  questions  listed  above. 


Personnel  Handbook 
(Policies  and  Procedures) 
February  2006 

1.  Purpose 

The  Pelican  Educational  Foundation  and  its  proposed  charter  school  ("the  Academy") 
will  adopt  following  employment  policies  and  procedures,  which  are  contained  in  this 
personnel  handbook.  This  personnel  handbook  will  be  in  effective  upon  approval  of  this 
charter. 

The  policies  in  this  handbook  are  a  source  of  information  for  employees  who  have 
questions  about  the  Academy's  personnel  practices.  These  policies  are  not  contractual  in 
nature  and  may  be  unilaterally  rescinded,  revised,  or  added  to  by  the  Academy  from  time 
to  time.  Additionally,  although  management  generally  will  follow  these  policies,  the 
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Principal  may,  in  his  or  her  sole  discretion,  authorize  deviations  from  or  exceptions  to 
these  policies  if,  in  the  Principal's  opinion,  such  a  deviation  or  exception  is  warranted 
under  the  circumstances.  The  provisions  of  this  handbook  control  over  any  contrary 
statements,  representations,  or  assurances  by  any  supervisory  personnel. 

This  handbook  is  not  to  be  construed  as  or  declared  to  be  a  contract  of  employment  by 
any  employee  of  the  Academy.  Absent  a  written  contract,  the  Academy  is  an  at-will 
employer.  As  an  at-will  employee,  any  employee  may  voluntarily  leave  employment  or 
may  be  terminated  by  the  Academy  at  any  time,  for  any  or  no  reason,  with  or  without 
notice. 

This  personnel  handbook  is  the  property  of  the  Academy.  All  employees  and  trainees 
will  be  provided  with  a  copy  of  the  handbook  and  will  be  required  to  read  and  abide  by  it. 
While  the  Academy  intends  to  notify  employees  whenever  there  has  been  a  significant 
modification  or  addition  to  any  of  the  policies  in  the  handbook,  the  policies  are  subject  to 
change  at  any  time,  with  or  without  notice,  at  the  Academy's  sole  discretion. 


2.  Code  of  Ethics 

An  effective  educational  program  requires  the  services  of  men  and  women  of  integrity, 
high  ideals,  and  human  understanding.  To  maintain  and  promote  these  essentials,  the 
Academy  expects  all  professional  staff  members  to  maintain  high  standards  in  their 
working  relationships,  and  in  the  performance  of  their  professional  duties,  to:  recognize 
basic  dignities  of  all  individuals  with  whom  they  interact  in  the  performance  of  duties; 

A.  represent  accurately  their  qualifications; 

B.  exercise  due  care  to  protect  the  mental  and  physical  safety  of  students,  colleagues, 
and  subordinates; 

C.  understand  and  apply  the  knowledge  and  skills  appropriate  to  assigned 
responsibilities; 

D.  keep  in  confidence  legally  confidential  information  as  they  may  secure; 

E.  ensure  that  their  actions  or  those  of  another  on  their  behalf  are  not  made  with 
specific  intent  or  advancing  private  economic  interests; 

F.  retrain  from  using  position  or  public  property,  or  permitting  another  person  to  use 
an  employee's  position  or  public  property  for  partisan  political  or  religious 
purposes.  (This  will  in  no  way  limit  constitutionally  or  legally  protected  rights  as 
a  citizen.); 
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G.  avoid  accepting  anything  of  value  offered  by  another  for  the  purpose  of 
influencing  judgment. 

3.  Staff  Dress  and  Grooming 

All  staff  members  set  an  example  in  dress  and  grooming  for  their  students  to  follow.  A 
professional  staff  member  who  understands  this  precept  and  adheres  to  it  enlarges  the 
importance  of  his/her  task,  presents  an  image  of  dignity,  and  encourages  respect  for 
authority.  These  factors  act  in  a  positive  manner  toward  the  maintenance  of  discipline. 

The  sponsoring  entity  ("the  Board"),  the  Pelican  Educational  Foundation,  retains  the 
authority  to  specify  the  following  dress  and  grooming  guidelines  for  staff  that  will 
prevent  such  matters  from  having  an  adverse  impact  on  the  educational  process.  When 
performing  duties,  all  staff  members  shall: 

A.  be  physically  clean,  neat,  and  well  groomed; 

B.  dress  in  a  manner  consistent  with  their  professional  responsibilities; 

C.  dress  in  a  manner  that  communicates  to  students  a  pride  in  personal  appearance; 

D.  dress  in  a  manner  that  does  not  cause  damage  to  the  Academy  property; 

E.  groomed  in  such  a  way  that  their  hair  style  or  dress  does  not  disrupt  the 
educational  process  nor  cause  a  health  or  safety  hazard. 

4.  Drug-Free  Workplace 

The  Board  believes  that  quality  education  is  not  possible  in  an  environment  affected  by 
drugs.  It  will  seek,  therefore,  to  establish  and  maintain  an  educational  setting  that  is  not 
tainted  by  the  use  or  evidence  of  use  of  any  controlled  substance. 

The  Board  shall  not  permit  the  manufacture,  possession,  use,  distribution,  or  dispensing 
of  any  controlled  substance,  including  alcohol,  by  any  member  of  the  professional  staff  at 
any  time  while  on  school  property  or  while  involved  in  any  school-related  activity  or 
event.  Any  staff  member  who  violates  this  policy  shall  be  subject  to  disciplinary  action  in 
accordance  with  Board  policy. 
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5.  Sexual  Harassment  Policy 

Because  the  Academy  believes  in  the  dignity  of  each  person  and  values  working  in 
conditions  that  enhance  that  dignity,  the  Academy  views  sexual  harassment  and  coercive 
sexual  advances  as  unacceptable  in  the  school  workplace.  Such  behavior  will  not  be 
tolerated  or  condoned. 

Sexual  harassment  as  defined  by  the  Code  of  Federal  Regulations  is  the: 
"Unwelcome  sexual  advances,  requests  for  sexual  favors,  and  other  verbal  or  physical 
conduct  of  a  sexual  nature  constitute  sexual  harassment  when:  (1)  submission  to  such 
conduct  is  made  either  explicitly  or  implicitly  a  term  or  condition  of  an  individual's 
employment;  (2)  submission  to  or  rejection  of  such  conduct  by  an  individual  is  uses  as 
the  basis  for  employment  decisions  affecting  such  individual;  or  (3)  such  conduct  has  the 
purpose  or  effect  of  unreasonably  interfering  with  an  individual's  work  performance  or 
creating  an  intimidating,  hostile,  or  offensive  working  environments. 

Any  employee  who  believes  that  he  or  she  has  been  the  subject  of  sexual  harassment 
should  report  the  alleged  act  to  his  or  her  immediate  supervisor  or  the  Principal  or 
director,  within-forty-eight  (48)  hours  of  the  alleged  incident.  He/she  should  be  specific 
in  reporting  the  alleged  offensive  behavior.  An  investigation  will  be  undertaken 
immediately  depending  upon  the  circumstances,  by  appropriate  personnel.  The 
investigation  will  be  conducted  as  confidentially  as  possible  under  the  particular 
circumstances  in  order  to  protect  the  interests  of  all  involved.  Employees  should  feel  free 
to  raise  concern  in  this  area  without  fear  of  retaliation. 

The  findings  of  the  investigation  will  be  discussed  with  the  persons  involved.  Any 
employee  who  has  been  found  to  have  sexually  harassed  another  employee  will  be 
subject  to  appropriate  discipline  ranging  from  a  written  reprimand  to  be  placed  in  his  or 
her  file  up  to  and  including  termination  depending  on  the  circumstances. 

Given  the  nature  of  this  type  of  discrimination,  false  accusations  of  sexual  harassment 
can  have  serious  effects  upon  innocent  men  and  women.  The  question  of  whether  or  not  a 
particular  action  or  incident  is  a  purely  personal  social  relationship  without 
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discrimination  will  be  determined  by  the  facts  of  the  matter.  It  is  not  the  intent  of  the 
Academy  to  regulate  the  everyday  working  social  interactions  or  relationships,  but  rather 
the  coercive  and  unwanted  conduct  and  harassment  which  are  unacceptable. 

All  employees  are  expected  to  act  responsibly  to  establish  a  pleasant  working 
environment  free  of  discrimination. 

6.  Solicitation  and  Distribution 

There  will  be  no  soliciting  of  employees  by  other  employees  or  any  person  anywhere  on 
Academy  property  unless  prior  approval  is  obtained  in  writing  from  the  Principal.  This 
includes  selling  and  delivery  of  merchandise  (e.g.,  Girl  Scout  cookies,  Tupperware,  or 
tickets  to  fundraising  events)  and/or  the  distribution  of  literature,  petitions,  etc. 

7.  Intellectual  Property  Rights 

Any  materials  created  by  staff  members  for  use  by  the  Academy,  or  produced  using  the  staff 
or  resources  of  the  school,  are  works-for-hire  and  all  intellectual  property  rights  are  vested  in 
the  school. 

8.  Equal  Employment  Opportunity 

The  Board  and  administrators  of  the  Academy  shall  not  discriminate  in  the  payment  of 
wages  on  the  basis  of  race,  color,  religion,  gender,  age,  national  origin  or  ancestry  by  paying 
wages  to  any  employee  at  a  rate  less  than  the  rate  at  which  wages  are  paid  to  any  other 
employee  for  equal  work  on  jobs  which  require  equal  skill,  effort  and  responsibility  and 
which  are  performed  under  similar  conditions,  unless  payment  is  made  pursuant  to  the 
following:  a  seniority  system; 

A.  a  merit  system; 

B.  a  system  which  measures  earnings  by  the  quantity  or  quality  of  production; 

C.  a  wage  rate  differential  determined  by  any  factor  other  than  race,  color,  religious, 
gender,  age,  national  origin  or  ancestry. 

9.  Employment  Status 
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Absent  a  written  employment  agreement,  employment  with  the  Academy  is  terminable  at 
will,  meaning  that  the  employment  relationship  can  be  terminated  by  either  the  employee 
or  the  Academy  at  any  time,  with  or  without  notice  and  with  or  without  cause.  The  at-will 
nature  of  an  individual's  employment  with  the  Academy  may  not  be  modified  except  by  a 
written  document  approved  by  the  Academy's  Principal.  Any  express  or  implied 
agreements  or  assurances  concerning  the  terms,  conditions,  or  duration  of  an  individual's 
employment  with  the  Academy  are  not  binding  upon  the  Academy  unless  they  are  in 
writing,  approved  by  the  Principal. 

10.  Hiring  and  Rehiring  Standards 

The  Academy  believes  that  the  quality  of  the  professional  staff  determines  the  quality  of 
education  offered  in  the  school.  It  is  therefore  the  responsibility  of  the  school  Principal  to 
locate,  recruit  and  rehire  the  best-qualified  teachers  to  meet  the  school's  educational 
needs.  Staff  evaluation  and  selection  shall  be  based  on;  ♦  Strong  academic  preparation, 
♦  Professional  competence,  ♦  Intellectual  rigor,  ♦  Emotional  maturity,  ♦Enthusiastic 
professional  attitude,  ♦  Knowledge  of  instructional  practices,  ♦  Ability  to  contribute  to 
the  furtherance  of  the  school's  educational  goals. 

Attention  shall  be  paid,  among  other  factors,  to  the  candidate's  academic  records,  and 
his/her  previous  relevant  experience.  Staff  must  demonstrate  that  they  are  aware  that 
children  have  many  different  family  circumstances  and  that  they  are  willing  and  able  to 
provide  the  educational  support  that  a  diverse  student  population  needs  in  school. 

The  Academy  teaching  staff  members  must  fulfill  their  individual  responsibilities  and 
work  in  concert  with  the  other  members  of  the  teaching  team.  The  Principal  of  the  school 
will  be  responsible  for  evaluation  of  the  teachers  and  also  advertising  available  jobs  and 
soliciting  applications  from  new  qualified  candidates.  The  Principal  will  evaluate  the 
teachers  and  screen  all  applicants  for  vacancies  and  make  recommendations  to  The 
Personnel  Committee  for  hiring/rehiring.  By  a  majority  of  votes,  the  Board  shall  approve 
employment  for  hiring/rehiring  with  the  salary. 
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The  Academy  is  committed  to  hire/rehire  the  individuals  who  are  best  qualified  for  the 
job  without  regard  to  race,  gender,  religion,  nationality  or  handicap  unrelated  to  the  job. 


11.  Personnel  Files 

Personnel  File:  The  Academy  personnel  office  maintains  an  official  permanent  record 
file  for  each  employee. 

Contents:  Only  that  information  which  pertains  to  the  professional  role  of  the  employee 
and  submitted  by  duly  authorized  school  administrative  personnel  and  the  Board  may  be 
entered  in  the  official  record  file.  This  file  should  contain  the  following  items  and  other 
employment  documents  and  records: 

♦  Application;  ♦  Letter  of  Employment;  ♦  Retirement  registration;  ♦  Applications  for 
health  insurance;  ♦  Resume;  ♦Reference  letters;  ♦  Signed  Consent  Form  for  Fingerprinting 
Records  Checks;  ♦  Records  Check;  ♦  Teaching  Certificates  (copies);  ♦  1-9  Immigration 
Form  (completed  after  employment);  ♦  W-4  forms;  ♦  Search  and  Inspection  Consent  and 
Release  Form. 

Employee  Inspection  Rights:  Upon  request,  the  employee  will  be  allowed  to  inspect  his 
or  her  own  file.  Under  state  law  employee  has  the  right  to  copy  his/her  file,  except  for 
pre-employment  recommendations  and  records  and  such  other  information  as  may  be 
privileged  under  law  and  not  subject  to  employee  inspection. 

Employees  who  wish  to  review  their  own  personnel  file  shall;  request  access  in  writing; 
review  the  record  in  the  presence  of  the  administrator  designated  to  maintain  said  records 
or  designee;  make  no  alterations  or  additions  to  the  record  nor  remove  any  material  there 
from.  Employees  who  wish  copies  of  material  in  their  personnel  file  shall:  request  copies 
in  writing;  pay  a  copying  fee  of  ten  (10)  cents  per  page. 

Employees  wishing  to  appeal  material  in  their  record  shall  make  a  request  in  writing  to 
the  Principal  and  specify  therein:  name  and  date;  materials  to  be  appealed;  reason  for 
appeal.  The  Principal  shall  make  a  determination  within  ninety  (90)  days  of  the  appeal. 
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Employment  References:  The  Academy  provides  references  regarding  former 
employment  only  if  the  Academy  receives  written  authorization  and  release  from  the 
former  employee.  Otherwise,  the  Academy  will  only  verify  dates  of  employment,  the 
position  held,  and  rate  of  pay.  Requests  for  references  should  be  directed  to  the  Principal. 

12.  Pay  and  Compensation 

Notification:  The  Academy  will  give  initially  hired  employees  a  letter  of  appointment 
stating  their  salary  and  conditions  of  employment. 

Payments:  One-twelfth  of  the  total  annual  salary  for  monthly  (salaried)  employees  is 
payable  on  the  first  working  day  of  each  calendar  month  beginning  with  the  first  month  of 
the  contract  year.  Employees  released  prior  to  the  end  of  the  contract  year  will  receive  a 
lump  sum  payment  for  the  balance  of  money  due  on  date  of  release. 

Benefits:  Employees  who  enter  the  Academy  as  members  of  the  Teacher  Retirement 
System  of  Louisiana  (TRSL)  will  continue  their  participation.  They  will  contribute  at  the 
rate  established  by  TRSL.  The  Academy  will  make  all  employer  contributions  as  required 
by  TRS.  The  Academy  will  also  make  normal  contributions  for  workers  compensation 
insurance,  and  all  other  required  payroll  obligations  of  an  employer. 

All  employees  who  are  agreed  to  work  twenty  hours  or  more  per  week  for  a  minimum  of 
187  days  or  its  equivalent,  will  be  eligible  for  insurance  benefits.  Details  regarding 
insurance  coverage  should  be  available  in  the  materials  distributed  regarding  each  plan. 

Salary  Bonus:  If  the  school  board  determines  there  are  sufficient  funds  over  and  above 
stated  salaries,  an  appropriate  salary  bonus  as  determined  by  the  Board,  may  be  paid  during 
the  month  of  December  or  June  to  all  salaried  employees  of  the  Academy. 

13.  Employee  Leave 

Whenever  teachers  or  other  school  employees  are  going  to  be  absent,  they  are  to  notify  their 
supervisor  as  soon  as  possible  so  that  appropriate  substitute  arrangements  can  be  made. 

Travel:  The  Principal  shall  authorize  all  trips  involving  out  of  Academy  travel  (on  school 
days)  by  school  employees  or  official  school  groups.  Any  employee  or  group  expecting 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  555 


PELICAN  FOUNDATION 


reimbursement  of  travel  expense  must  have  approval  of  Academy  office  prior  to  incurring 
of  said  expenses. 

Jury  Duty:  Any  school  employee  who  is  officially  called  to  serve  on  a  jury  will  be 
compensated  for  the  difference  between  his/her  regular  salary  and  the  stipend  paid  for  jury 
duty. 

Professional  Leave:  Whenever  a  school  employee  is  excused  by  authorized  officials  to 
attend  any  educational  meetings,  no  deduction  shall  be  made  in  the  employee's  salary  for 
absence  from  school  for  attending  such  meeting  and  the  employee  shall  not  be  required  to 
pay  the  salary  of  the  substitute. 

Teacher's  requests  to  attend  workshops  and  conferences  at  the  Academy  expense  and 
during  the  regular  school  term  should  be  planned  in  cooperation  with  the  Principal. 
Approval  will  be  given  to  as  many  teachers  as  possible,  funds  permitting,  to  attend 
workshops  and  conferences  in  areas  of  their  interest.  The  Board  will  endeavor  to  offer  the 
opportunity  to  attend  conferences  and  workshops  to  each  teacher  in  the  Academy  on  a 
rotational  basis.  The  teacher  who  has  most  recently  attended  is  to  be  given  least  priority 
in  future  opportunities. 

Personal  Leave:  Employees  will  be  allowed  one  day  per  year  of  personal  leave  at  no 
cost  to  them  and  one  day  at  the  full  cost  of  a  substitute  employee,  whether  a  substitute  is 
used  or  not. 

Sick  Leave:  Employees  contracted  for  more  than  twenty  hours  per  week  for  a  minimum  of 
187  days  are  allowed  five  days  of  sick  leave  per  year  (not  cumulative). 

For  the  serious  illness  of  a  husband,  wife,  minor  or  legal  dependent  of  the  employee  or  for 
life  threatening  illness  of  parents  or  non-dependent  children,  the  Academy  shall  pay  for  a 
substitute  teacher  for  up  to  five  (5)  days.  In  emergency  situations,  the  employees  may  be 
granted  additional  time  in  which  the  employee  will  pay  the  cost  of  the  substitute  teacher  and 
retain  his/her  salary.  Exceptions  go  to  the  Principal. 

The  teacher  shall  furnish  such  evidence  for  the  necessity  of  being  absent  from  school  as  the 
Board  may  require.  The  Academy  will  discipline  individuals  who  violate  the  intent  of  this 
policy.  Employees  will  be  allowed  up  to  20  days  sick  leave  for  maternity  purposes,  if 
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necessary.  The  Academy  will  allow  the  employee  four  weeks  (28  consecutive  days)  from 
the  date  of  the  child's  birth  for  maternity  purposes,  if  absolutely  necessary.  This  period  of 
time  includes  weekends,  vacations,  and  off-track  time,  as  well  as  other  non-contract  days  in 
the  consecutive  28  days;  of  which,  20  days  is  the  maximum  allowed  for  sick  leave. 
Employees  are  strongly  encouraged  to  be  cognizant  of  their  professional  responsibility  to 
their  students.  Elective  surgery  is  not  covered  under  this  sick  leave  policy. 

For  the  death  and  burial  of  an  immediate  relative  (husband,  wife,  child,  mother,  father, 
grandfather,  grandmother,  brother,  sister)  of  the  teacher  or  the  teacher's  husband  or  wife, 
five  (5)  days  of  the  sick  leave  may  be  allowed.  Absence  beyond  five  days  shall  be  at  full 
loss  of  pay,  unless  special  permission  is  granted  by  the  Principal. 

Non-emergency  surgery,  dental  and  doctor  appointments  should  be  scheduled  at  a  time  to 
avoid  the  missing  of  regular  scheduled  work.  Exceptions  must  be  approved  by  immediate 
supervisor. 

14.  Discipline  and  Termination 

The  Academy  retains  its  right  to  discipline  or  terminate  the  employment  of  any  employee 
at  any  time  for  any  lawful  reason,  upon  a  showing  of  just  cause. 

With  the  exception  of  substitute  employees  and  temporary  employees  (one  year  or  less), 
these  policies  apply  to  all  employees  of  the  Academy,  including  certified,  classified,  and 
administrative  personnel,  and  apply  to  all  job-related  activities  of  such  employees. 

Bases  for  Disciplinary  Action:  The  following  acts  or  omissions,  among  others  which 
evidence  unfitness  to  perform  duties,  by  an  employee  in  the  scope  of  employment  shall 
constitute  grounds  for  disciplinary  action: 

1 .  Insubordination,  including  the  willful  refusal  of  an  employee  to  perform  an 
assignment  or  to  comply  with  a  directive  given  by  the  employee's  supervisor. 

2.  Unprofessional  job-related  conduct. 

3.  Incompetence  or  inefficiency  in  the  performance  of  duties  as  identified  through 
due  process  procedures. 

4.  Corporal  punishment  of  students. 

5.  Improper  conduct  toward  students  and  other  employees. 

6.  Conduct  in  violation  of  any  Academy  policy  or  established  expectation  of 
performance. 
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7.  Conviction  of  a  felony  related  to  the  employee's  employment,  or  which  seriously 
impairs  the  employee's  ability  to  perform  his  or  her  assigned  duties. 

8.  Serious  misconduct  related  to  the  employee's  job. 

9.  Abuse  of  the  Academy's  sick  leave  policy. 

10.  Excessive  tardiness. 

11.  Excessive  absenteeism. 

12.  Unexcused  absences  from  work. 

13.  Gross  negligence  or  gross  carelessness  in  the  performance  of  duties. 

14.  Use  of  Academy  policy  for  personal  gain. 

15.  Negligent  or  willful  damage  to  Academy  property. 

16.  Gross  waste  of  Academy  supplies  or  equipment. 

17.  Dishonesty  or  falsification  of  any  information  involving  the  Academy,  including 
grades,  credits,  data  on  forms,  employee  records,  or  any  other  information 
involving  the  Academy. 

18.  Possession  of  alcohol  or  other  intoxicants  or  illegal  narcotics,  or  other  controlled 
substances  without  prescription  on  school  property  or  at  any  school  function. 

19.  The  use  of  or  being  under  the  influence  of  alcohol  or  other  intoxicants  or  illegal 
narcotics,  or  other  controlled  substances  without  prescription  on  school  property 
or  at  any  school  function. 

20.  Deliberate  conduct  which  has  the  apparent  purpose  of  exposing  the  Academy  to 
censure,  ridicule,  or  reproach. 

21.  Verbal  and/or  physical  fighting  on  school  premises  or  at  any  school  related 
activities. 

22.  Falsification  of  records  or  data  with  intent  to  defraud. 

23.  Sexual  misconduct  that  deviates  from  the  ordinary  standards  of  morality  prevalent 
in  the  area  served  by  the  Academy. 

Persons  Authorized  to  Initiate  and  Carry  Out  Disciplinary  Actions: 

1.  Verbal  and  written  warnings  may  be  issued  by  the  Board,  or  any  director,  principal, 
supervisor,  administrator,  or  other  supervisory  personnel  relative  to  employees  under 
their  jurisdiction. 

2.  Suspensions  with  and  without  pay,  final  warnings,  probation,  and  dismissal  may  be 
administered  only  by  the  Principal  and  the  School  Board. 

Suspension  With  or  Without  Pay  and  Notice  of  Intent  to  Dismiss: 

Suspension  with  or  without  pay  and  notice  of  intent  to  dismiss  may  be  administered  only 
by  the  Principal  and  the  Board  and  may  occur  in  those  instances  in  which: 

1 .  The  misconduct  is  sufficiently  serious  as  determined  by  the  Principal  to  warrant  the 
initiation  of  disciplinary  action  at  this  level,  without  prior  disciplinary  action. 
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2.  In  those  cases  where  previous  warnings  were  given  and  found  to  be  ineffective  to 
cause  correction  of  the  offensive  conduct. 

3.  Remediation  efforts  have  failed  in  those  cases  where  such  efforts  were  attempted. 

4.  The  nature  of  the  offensive  conduct  is  such  that  dismissal  appears  to  be  the  only 
solution  to  the  problem. 

15.  Termination  of  Employment 

Resignation:  Employees  who  resign  from  the  Academy  should  give  at  least  two  weeks' 
notice.  The  letter  of  resignation  should  state  fully  the  reason(s)  for  leaving  and  should  be 
turned  in  to  the  employee's  supervisor. 

Resigning  employees  will  be  given  their  final  paychecks  no  later  than  the  next  regularly 
scheduled  payday.  All  applicable  mandatory  and  optional,  authorized  deductions  will  be 
made  from  the  employee's  last  paycheck.  The  Academy  reserves  the  right  to  pay  the 
resigning  employee  for  the  notice  period  and  accept  the  resignation  immediately. 

Involuntary  Termination  of  Employment:  Non-contract  employment  with  the  Academy 
is  at-will  and  may  be  terminated  by  the  Academy  at  any  time  with  or  without  cause  and  with 
or  without  notice.  Employees  will  be  paid  for  all  work  performed  through  the  effective  date 
of  the  termination  of  their  employment  no  later  than  the  sixth  day  after  they  are  discharged. 
All  applicable  mandatory,  optional,  and  authorized  deductions  will  be  made  from  the 
employee's  last  paycheck. 

16.  Complaints 

All  employees  are  encouraged  to  bring  their  work-related  problems  or  concerns  to  the 
immediate  attention  of  their  supervisors.  In  turn,  Academy  supervisors  will  try  to  reach  a 
quick  and  fair  solution.  If,  however,  an  employee  is  not  satisfied  with  the  supervisor's 
solution,  he  or  she  may  bring  the  matter  to  the  attention  of  the  Principal. 

17.  Job  Descriptions 

The  sponsoring  entity  will  be  incompliance  with  the  No  Child  Left  Behind  Act  and  will 
seek  to  hire  teachers  that  are  highly  qualified  in  core  academic  subjects  area.  Teachers 
who  are  employed  at  the  proposed  charter  school  will  have  minimum  bachelor's  degree 
and  will  demonstrate  competency  in  the  area  of  assignment.  Special  Education  and 
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BE/ESL  teacher  will  be  certified  or  licensed  in  the  area  of  assignment.  Teaching  faculty 
will  be  encouraged  to  seek  Teacher's  Certification  during  their  employment  at  the  school. 

PRINCIPAL: 

Principal  shall  operate  as  chief  operating  officer  to  the  sponsoring  entity  and  the 
management  company  in  orchestrating  program  and  service  delivery  to  students  through 
teaching  and  auxiliary  staff  including  the  following  duties: 
Supervisory  Responsibilities: 

Supervise  and  evaluate  the  performance  of  staff  assigned  to  campus  including  assistant 
principal(s),  teacher(s),  counselor(s),  librarian(s),  instructional  aides,  clerical  support 
staff,  and  custodians. 
Skills: 

•  Knowledge  of  school  law,  finance,  and  curriculum. 

•  Able  to  manage  personnel. 

•  Able  to  interpret  policy,  procedures,  and  data. 

•  Exceptional  organizational,  communication,  public  relations,  and  interpersonal 
skills. 

Working  Conditions: 

Maintain  emotional  control  under  stress.  Occasional  statewide  travel;  moderate  bending, 

lifting  kneeling,  and  stopping;  frequent  prolonged  and  irregular  hours. 

Responsibilities  and  Duties: 
Management: 

•  Monitor  instructional  and  managerial  processes  to  ensure  that  program  activities  are 
related  to  program  outcomes  and  use  findings  to  take  corrective  actions. 

•  Regularly  consult  the  campus-level  committee  about  planning,  operation, 
supervision,  and  evaluation  of  campus  education  program.  Include  students  and 
community  representatives  when  appropriate. 

School  or  Organization  Morale: 

•  Provide  instructional  resources  and  materials  to  support  teaching  staff  in 
accomplishing  instructional  goals. 

•  Foster  collegiality  and  team  building  among  staff  members.  Encourage  their  active 
enrolment  in  decision-making  process. 

•  Provide  for  two  way  communications  with  the  Board  and  the  Management 
Company,  staff,  students,  parents,  and  community. 

•  Communicate  and  promote  expectations  for  high-level  performance  to  staff  and 
students.  Recognize  excellences  and  achievement 

•  Ensure  the  effective  and  quick  resolution  of  conflicts 
School  or  Organization  Improvement 
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•  Build  common  vision  for  school  improvement  with  staff.  Direct  planning  activities 
and  put  programs  in  place  with  staff  to  ensure  attainment  of  school' s  mission. 

•  Develop  and  set  annual  campus  performance  objectives  for  each  of  the  Academic 
Excellence  Indicators  using  the  campus  planning  process  and  site-based  decision 
making  committee. 

•  Develop,  maintain,  and  use  information  systems  and  records  necessary  to  show 
campus  progress  on  performance  objectives  addressing  each  Academic  Excellence 
Indicator. 

Personnel  Management: 

•  Interview,  select,  and  orient  new  staff.  Approve  all  personnel  assigned  to  campus. 

•  Define  expectation  for  staff  performance  with  regard  to  instructional  strategies, 
classroom  management,  and  communication  with  public. 

•  Observe  employee  performance,  record  observations  and  conduct  evaluation 
conferences  with  staff: 

•  Work  with  campus-level  planning  and  decision-making  committees  to  plan 
professional  development  activities. 

Management  of  Fiscal,  Administrative,  Facilities  Functions: 

•  Comply  with  district  policies  and  state  and  federal  laws  and  regulations  affecting 
the  schools. 

•  Develop  campus  budgets  based  on  documented  programs  needs,  estimated 
enrollment,  personal,  and  other  fiscal  needs.  Keep  programs  within  budget  limit 

•  Maintain  fiscal  control.  Accurately  report  fiscal  information. 

•  Compile,  maintain,  and  file  all  physical  and  computerized  report,  records,  and  other 
documents  required  including  accurate  and  timely  reports  of  maximum  attendance 
to  requisition  textbook. 

•  Manage  use  of  school  facilities.  Supervise  maintenance  of  facilities  to  ensure  a 
clean,  orderly  and  safe  campus. 

•  Direct  and  manage  extra  curricular  and  intramural  programs.  Including 
management  of  multiple  activity  funds. 

Student  Management: 

•  Work  with  faculty  and  student  to  develop  a  student  discipline  management  systems 
that  results  in  positive  student  behavior  and  enhances  the  school  climate. 

•  Ensure  that  school  rules  are  uniformly  observed  and  that  student  discipline  is 
appropriate  and  equitable  in  accordance  with  Student  code  of  Conduct  and  student 
handbook. 

•  Conduct  conferences  about  student  and  school  issues  with  parents,  student,  and 
teachers. 

School  or  Community  Relations: 

•  Demonstrate  awareness  of  school  and  community  needs  and  initiate  activities  to 
meet  those  needs. 

•  Use  appropriate  and  effective  techniques  to  encourage  community  and  parent 
involvement. 

ASSISTANT  PRINCIPALS: 
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Assistant  Principals  will  assist  principal  in  instructional  program  administration,  human 

resources  organizations,  student  activities  and  services. 

Skills: 

•  Working  knowledge  of  charter  operations. 

•  Exceptional  organizational,  communication  and  interpersonal  skills. 

•  Capable  of  coordinating  charter  support  operations. 
Responsibilities  and  Duties: 

Share  supervisory  duties  for  charter  professional  staff  with  charter  principal.  Oversee 
teachers,  custodians,  paraprofessionals,  clerical  personnel  and  others  as  assigned. 
Instructional  Management 

•  Assist  in  planning  and  assessing  the  educational  programs. 

•  Encourage  planning  of  innovative  education  programs,  assist  teachers  in 
implementing  such  efforts  when  appropriate. 

•  Encourage  the  use  of  technology  in  the  instructional  process. 
Charter  Atmosphere 

•  Encourage  a  constructive,  thoughtful  climate  for  learning. 

•  Promote  fairness  of  students  and  staff  from  all  cultural  backgrounds. 

•  Communicate  with  students  and  staff  in  an  effective  manner. 
Charter  Improvement 

•  Assist  in  organization  of  school  improvement  plan  with  staff,  parents  and 
community  members. 

•  Help  principal  design,  manage  and  implement  information  systems  to  manage  and 
track  progress  on  charter  goals  and  academic  excellence  indicators. 

Personnel  Management 

•  Hold  employee  evaluation  conferences  based  on  records  of  performance  evaluation. 

•  Assist  principal  in  interviewing,  selecting  and  orienting  new  charter  employees. 
Administration  and  Fiscal/Facilities  Management 

•  Oversee  charter  operations  in  principal' s  absence. 

•  Assist  in  scheduling  student  activities  by  participating  in  the  development  of  class 
schedules,  teacher  assignments  and  extracurricular  activity  schedules. 

•  Oversee  student  attendance  records  and  assist  the  attendance  clerk  on  truancy 
issues. 

•  Requisition  supplies,  textbooks  and  equipment;  verify  inventory;  manage  records; 
and  confirm  receipts  for  materials. 

•  Aid  in  safety  drill  practices  and  inspections. 

•  Manage  support  services  including  transportation,  custodial  and  cafeteria. 

•  Abide  by  all  federal  and  state  laws  that  apply  to  charter  schools,  Commissioner' s 
Rules  that  apply  to  charter  schools  and  charter  policy. 

Student  Management 

•  Provide  for  supervision  of  students  during  non-instructional  hours. 

•  Help  students  develop  positive  behavior  through  a  student  discipline  management 
system. 
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•  Provide  for  uniform  enforcement  of  school  rules  and  oversee  appropriate  and 
reasonable  student  discipline. 

•  Hold  parent/teacher/student  conferences  in  regard  to  student  and  school  issues. 

•  Demonstrate  use  of  productive  and  efficient  skills  to  raise  community  and  parent 
involvement. 

BUSINESS  MANAGER: 

The  Primary  Role  and  Purpose  of  the  business  manager  is  to  oversee  and  maintain  the 
operation  of  all  financial  and  business  affairs  of  the  charter  including  accounting,  payroll, 
purchasing,  and  risk  management  and  act  as  the  chief  financial  adviser  to  the  sponsoring 
entity  and  the  management  company.  Business  manager  must  have  an  understanding  of 
school  accounting  principals. 
Skills: 

•  Applicable  knowledge  of  school  finance,  budgeting,  accounting  systems,  and 
economics. 

•  Effective  communication,  public  relations,  and  interpersonal  skills. 

•  Knowledge  of  personal  computers  and  software  to  compile  spreadsheets,  perform 
data  analysis,  and  do  word  processing. 

•  Capable  of  interpreting  policy,  procedures,  and  data. 

•  Capable  of  managing  budget  and  personnel. 

•  Capable  of  coordinating  charter  activities. 
Responsibilities  and  Duties: 

Fiscal  Management 

•  Ensure  the  board  is  advised  on  the  business  affairs  of  the  charter  school. 

•  Analyze  accounting  practices,  systems,  and  controls  in  all  charter  departments  and 
advise  on  improvements  in  their  structure,  implementation,  and  maintenance. 

•  Manage  a  revolving  auditing  program  for  all  funds  and  work  with  the  charter's 
independent  and  internal  auditors  while  conducting  audits. 

•  Maintain  accounting  systems  that  comply  with  laws  and  regulations. 

•  Devise  period  cash  flow  analysis  to  determine  cash  available  for  investment  and 
payment  of  bills. 

•  Manage  charter  investment  portfolio. 

•  Supervise  monthly  bank  settlement  preparations  for  the  operating,  special  revenue, 
debt  service,  construction,  tax,  cafeteria,  and  athletic  accounts.  Audit  statements  of 
vendor  and  payroll  clearing  accounts. 

•  Compile  and  enter  all  budget  adjustments,  additions,  and  deletions. 

•  Assess  and  authorize  all  purchase  orders  and  check  requests  and  manage  budget  by 
certifying  availability  of  funds. 

•  Help  with  drafting  of  budget  and  assessing  the  long-  and  short-range  objectives  for 
the  business  operations  of  the  charter. 

•  Oversee  needs  evaluation  for  the  enhancement  of  the  charter  business  operations. 
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•  Collaborate  with  charter  personnel  to  project  student  enrollments,  staff  needs, 
building  and  facilities  needs,  energy  needs,  capital  equipment  needs  and  other  cost 
items  for  the  charter  and  individual  school  improvement. 

•  Monitor  the  business  office  budget  and  see  that  programs  are  cost  effective  and 
funds  are  managed  effectively. 

•  Act  as  charter  leader  to  achieve  cost-effective  practices  throughout  the  school. 

•  Confirm  that  business  operations  support  the  charter  mission. 
Documentation  and  Law 

•  Ensure  policies  established  by  federal  and  state  law  that  apply  to  charter  schools, 
Commissioner's  Rules  that  apply  to  charter  schools,  and  local  board  policy  in  area 
of  business  operations  are  being  followed. 

•  Manage  all  hardcopy  and  computerized  reports,  records,  and  other  documents 
required. 

•  Compile  and  review  monthly  financial  statements  and  budget  reports. 

•  Draft  comprehensive  annual  financial  report. 

•  Compile  semi-annual  financial  reports  to  LDE  for  submission. 

•  Draft  quarterly  and  final  reports  for  all  federal  funds. 
Inventory 

•  Ensure  accurate  computerized  inventory  records  of  all  of  the  charter's  assets. 

•  Maintain  and  direct  sales  of  surplus  salvage  equipment  for  disposal. 

•  Oversee  maintenance  of  replacement  cost-asset  inventory  for  insurance  purposes. 

•  Receive  and  register  bids,  calculate  results  and  draft  written  recommendations. 

•  Oversee  the  drafting  of  bids  and  bid  specifications. 
Personnel  Management 

•  Compile,  check  and  revise  business  department  job  descriptions. 

•  Devise  training  options  and/or  improvement  plans  to  maintain  superior  business 
operations. 

•  Assess  job  performance  of  employees  to  maintain  effectiveness. 

•  Oversee  personnel  and  make  accurate  recommendations  in  regards  to  assignments, 
retention,  discipline,  and  dismissal. 

Community  Affairs 

•  Show  knowledge  of  charter  and  community  needs  and  implement  programs  to  meet 
those  needs. 

Supervisory  Responsibilities: 

Supervise  and  assess  the  performance  of  the  risk  manager,  purchasing  manager, 
bookkeeper,  accounts  payable  clerk,  and  payroll  clerk. 

Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Travel  may  be  required. 

•  Extended  or  irregular  hours. 


TEACHER: 
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The  primary  role  and  purpose  of  a  teacher  is  to  provide  students  with  appropriate 
educational  activities  and  experiences  that  will  enable  them  to  fulfill  their  potential  for 
intellectual,  emotional,  physical  and  social  growth.  Teachers  will  help  students  develop 
the  skills  necessary  to  be  a  productive  member  of  society. 

Skills: 

•  Understanding  of  subjects  assigned. 

•  Working  knowledge  of  curriculum  and  instruction. 

•  Capable  of  instructing  students  and  managing  their  behavior. 

•  Exceptional  organizational,  communication  and  interpersonal  skills. 

Responsibilities  and  Duties: 
Instructional  Strategies 

•  Design,  write  and  use  lesson  plans  that  conform  to  the  charters  curriculum.  Ensure 
written  plans  are  available  for  review. 

•  Ensure  lesson  plans  show  modifications  for  differences  in  student  learning  styles. 

•  Teach  instructional  subjects  according  to  guidelines  established  by  LDE,  charter 
polices  and  administrative  regulations. 

•  Implement  appropriate  instructional  and  learning  strategies,  activities,  materials  and 
equipment  to  ensure  comprehension  of  learning  styles  and  student  needs. 

•  Design  instructional  activities  by  using  data  from  student  learning  style 
assessments. 

•  Collaborate  with  special  education  teachers  on  student  Individual  Education  Plans 
to  ensure  all  modifications  are  met. 

•  Collaborate  with  staff  to  determine  charter  requirement  for  the  instructional  goals, 
objective  and  methods. 

•  Produce  and  oversee  teacher  aide  and  volunteer  assignments. 

•  Employ  technology  practices  to  strengthen  the  instructional  process. 
Growth  and  Development 

•  Help  students  assess  and  enhance  their  study  methods  and  habits. 

•  Produce  formal  and  informal  testing  to  evaluate  student  success. 

•  Coordinate  and  manage  extracurricular  duties  as  assigned.  Sponsor  outside 
activities  approved  by  the  charter  principal. 

•  Serve  as  an  example  for  students,  support  mission  of  charter. 
Classroom  Management  and  Organization 

•  Prepare  classroom  to  enhance  learning  and  to  aid  in  physical,  social  and  emotional 
development  of  students. 

•  Control  student  behavior  in  agreement  with  the  student  handbook. 

•  Ensure  necessary  and  reasonable  measures  are  taken  to  protect  students,  equipment, 
materials  and  facilities. 

•  Provide  input  on  book,  equipment  and  material  selection. 
Communication 
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•  Establish  communication  rapport  with  parents,  students,  principals  and  teachers 
through  conferences. 

•  Create  and  maintain  a  professional  relationship  with  colleagues,  students,  parents 
and  community  members. 

•  Present  information  accurately  through  clear  communication  skills. 
Professional 

•  Enrich  job  skills  through  professional  development  activities. 
Other 

•  Keep  up  to  date  on  and  abide  by  state  and  charter  regulations  and  policies  for 
classroom  teachers. 

•  Gather,  manage  and  file  all  reports,  records  and  other  documents  required. 

•  Be  active  in  faculty  meeting  and  assist  in  staff  committees  as  necessary. 
Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Extended  hours  may  be  required. 

•  Some  lifting  may  be  required. 

SPECIAL  EDUCATION  TEACHER: 

The  primary  role  and  responsibility  is  to  provide  services  to  special  education  students 
with  appropriate  learning  activities  and  experiences  that  will  enable  them  to  fulfill  their 
potential  for  intellectual,  emotional,  physical  and  social  growth.  The  Special  Education 
teacher  will  develop  student  ability  level  instructional  materials  through  modified 
curriculum  and  prepared  lesson  plans.  Special  Education  teacher  will  conduct  work  in 
self-contained,  team,  departmental  or  itinerant  capacity  as  necessary. 

Skills: 

•  Complete  knowledge  of  special  needs  of  students  in  assigned  area. 

•  Complete  knowledge  of  Individual  Education  Plan  (IEP)  goal  setting  process  and 
implementation. 

•  Working  knowledge  of  curriculum  and  instruction. 

Responsibilities  and  Duties: 
Instructional  Strategies 

•  Work  in  conjunction  with  students,  parents  and  other  members  of  staff  to  develop 
IEPs  through  the  committee  process  for  each  student  assigned. 

•  Design,  write  and  use  instructional,  therapeutic  or  skill  development  program  for 
assigned  students  and  ensure  written  plan  is  available  for  review. 

•  Ensure  comprehension  of  learning  styles  and  student  needs  are  met  through  creation 
and  implementation  of  appropriate  instructional  and  learning  strategies,  activities, 
materials  and  equipment. 
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•  Collaborate  with  classroom  teacher  on  student  IEP  to  ensure  all  modifications  are 
met  and  help  special  education  students  in  regular  class  when  appropriate. 

•  Participate  in  IEP  Committee  meetings  on  an  ongoing  basis. 

•  Design  instructional  activities  by  using  data  from  students  learning  styles 
assessment. 

•  Ensure  IEP  guidelines  are  met  when  presenting  subject  matter. 

•  Use  an  assortment  of  media  and  techniques  to  meet  the  needs  and  capabilities  of 
each  student  assigned. 

•  Produce  and  oversee  the  teacher  aide  and  volunteer  assignments. 

•  Employ  technology  practices  to  strengthen  the  instructional  process. 
Growth  and  Development 

•  Produce  formal  and  informal  testing  to  evaluate  student  success. 

•  Oversee  or  ensure  personal  care,  medical  care  and  feedings  of  students  as  stated  in 
IEP. 

•  Manage  and  care  for  all  extracurricular  duties  as  assigned.  Sponsor  outside 
activities  approved  by  charter  principal. 

•  Serve  as  an  example  for  students;  support  mission  of  charter. 
Classroom  Management 

•  Prepare  classroom  to  enhance  learning  and  aid  in  the  physical,  social  and  emotional 
development  of  the  students. 

•  Control  student  behavior  and  implement  discipline  plan.  This  includes  handling 
crisis  situations  and  physically  restraining  students  as  necessary  according  to  IEP. 

•  Collaborate  with  the  classroom  teachers  regarding  student  behavior  management 
programs  according  to  IEP. 

•  Collaborate  with  charter  and  outside  resource  people  regarding  education,  social, 
medical  and  personal  needs  of  student. 

•  Ensure  necessary  and  reasonable  measures  are  taken  to  protect  students,  equipment, 
materials  and  facilities. 

•  Provide  input  on  books,  equipment  and  material  selection. 
Communication 

•  Ensure  good  communication  rapport  with  parents,  students,  principals  and  teachers 
through  conferences. 

•  Create  and  maintain  a  professional  relationship  with  colleagues,  students,  parents 
and  community  members. 

•  Present  information  accurately  through  clear  communication  skills. 
Other 

•  Enrich  job  skills  through  professional  development  activities. 

•  Keep  up  to  date  and  abide  by  federal,  state  and  charter  policies  for  special  education 
teachers. 

•  Gather,  manage  and  file  all  reports,  records  and  other  documents  required. 

•  Be  active  in  faculty  meetings  and  assist  in  staff  committees  as  required. 
Job  Related  Conditions: 

•  Maintain  control  in  stressful  situations. 

•  Some  lifting  may  be  required. 

•  May  be  required  to  restrain  students  to  control  behavior. 
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SPECIAL  EDUCATION  AIDE: 

Primary  role  and  purpose  of  a  Special  Education  Aid  is  to  provide  assistance  to  the 
Special  Education  teacher  for  the  physical  and  instructional  needs  of  the  charter  student 
with  disabilities  in  the  special  education  program.  The  Special  Education  Aid  will  help 
implement  educational  programs,  including  self-help,  behavior  management  and 
instructional  programs  for  students.  The  Special  Education  Aid  will  work  under  direct 
supervision  of  a  certified  teacher  and  indirect  supervision  of  the  principal. 

Skills: 

•  Capable  of  working  with  children  with  disabilities. 

•  Capable  of  following  verbal  and  written  instructions. 

•  Capable  of  communicating  effectively. 

•  Able  to  use  general  office  equipment. 

Responsibilities  and  Duties: 
Instructional  Support 

•  Prepare  educational  materials  and  displays  for  the  classroom  with  the  assistance  of 
the  classroom  teacher. 

•  Assist  in  keeping  class  neat  and  orderly. 

•  Assist  teacher  in  handling  administrative  records  and  reports. 

•  Help  substitute  teachers  with  classroom  layout,  or  other  pertinent  classroom 
management. 

•  Assist  with  inventory,  care  and  maintenance  of  equipment. 
Student  Management 

•  Help  physically  disabled  students  according  to  their  needs,  including  but  not  limited 
to,  transferring  to  and  from  wheelchairs,  lifting  or  positioning. 

•  Help  students  with  physical  needs  and  personal  care,  including  but  not  limited  to, 
feeding,  bathroom  needs,  and  personal  hygiene. 

•  Assist  in  student  behavior  management.  This  includes  handling  crisis  situations  and 
restraining  disruptive  or  dangerous  students  as  needed. 

•  Take  responsibility  for  learning  and  conforming  to  each  student's  special  medical, 
physical,  communicative  and  emotional  needs. 

•  Coordinate  educational  activities  assigned  by  the  teacher;  help  individual  students 
or  small  groups. 

•  Assist  in  overseeing  students  throughout  school  day,  inside  and  outside  classroom. 
This  includes  lunchroom,  bus  and  playground  duty. 

•  Advise  teacher  on  special  needs  or  problems  of  individual  students. 
Other 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  568 


PELICAN  FOUNDATION 


•  Ensure  confidentiality. 

•  Enhance  job  skills  by  participating  with  staff  development  programs. 

•  Be  active  in  faculty  meetings  and  special  events  as  assigned. 


18.  Lesson  Plans 

The  lesson  plan  is  the  basic  teaching  tool.  It  is  valuable  to  the  teacher  because  it  tells  where 
the  learners  are  going,  how  they  will  get  there,  and  when  they  will  arrive.  All  teachers  are 
expected  to  write  lesson  plans.  Lesson  plans  shall  be  made  available  to  the  supervisor  upon 
request. 


Procedure: 

1.  Overall  yearly  plan:  Provides  an  overview  of  the  course  in  harmony  with  the 
school  curriculum.  It  indicates  the  units  to  be  taught  and  the  time  devoted. 

2.  The  daily  lesson  plan:  A  written  account  of  what  a  teacher  would  like  to  have 
happen  during  a  certain  lesson  or  class  period.  It  should  contain  the  concept  or 
objective,  the  time  block,  the  procedure  and  the  instructional  materials  needed. 

3.  Substitute  teacher  plan:  Lesson  plans  for  substitute  teachers  should  be  carefully 
planned  and  written  in  detail.  Detailed  plans  give  the  substitute  teacher  a  feeling 
of  confidence  and  security.  The  lesson  plans  should  be  placed  on  the  teacher's 
desk  in  plain  view. 

4.  Each  teacher  should  use  the  written  plan  that  is  most  practical  and  usable  for 
him/her.  Lesson  plans  may  be  written  in  a  lesson  plan  book,  notebook,  log, 
journal,  etc. 

5.  The  degree  to  which  a  teacher  needs  to  engage  in  detailed  lesson  planning  will 
depend  upon  the  teacher's  knowledge  of  the  subject  matter  and  the  familiarity 
with  course  objectives.  The  first  year  teacher  must  realize  that  as  a  general  rule,  it 
will  be  necessary  to  plan  in  considerable  more  detail  than  the  teacher  with  more 
experience  and  training. 

6.  Teachers  should  feel  free  to  chart  their  own  course  (following  the  school 
curriculum).  The  plan  should  be  practical  and  usable,  be  economical  in  terms  of 
teacher  time,  and  strengthen  the  educational  program. 

Important  Parts  of  a  Lesson  Plan: 

1.  Concept  or  objectives  to  be  taught  (tells  the  student  what  they  will  learn). 

2.  Time  block  (approximate  time  you  expect  to  devote  to  lesson). 

3.  Procedure  to  be  used  (design  for  instruction). 

4.  Materials  needed  (student/teacher). 

5.  Questions  (to  check  student  understanding). 

6.  Independent  practice  (student  time  on  task). 
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7.  Evaluation  (student  understanding  &  application). 

19.  Procedure  regarding  the  implementation  of  LA-R.S.  15:587.1  and  BESE  Policy 
for  Charter  Schools  Relative  to  Criminal  Offenses; 

In  the  hiring  process,  the  Academy  shall  request  in  writing  that  the  Louisiana  Bureau  of 
Criminal  Identification  and  Information  supply  information  to  ascertain  whether  an 
applicant  for  employment  who  might  reasonably  be  expected  to  be  placed  in  a  position  of 
supervisory  or  disciplinary  authority  over  school  children,  has  been  convicted  of,  or  pled 
no  contest  to,  any  one  or  more  of  the  crimes  enumerated  in  R.S.  15:5871.1.  If  it  is 
ascertained  that  an  applicant  has  pled  no  contest  or  was  convicted  of  one  of  these  crimes, 
the  applicant  will  not  be  hired. 

The  Academy  will  dismiss  any  permanent  teacher  or  any  other  school  employee  having 
supervisory  or  disciplinary  authority  over  school  children,  if  such  teacher  or  other 
employee  is  convicted  of,  or  pled  no  contest  to,  any  crime  listed  in  R.S.  15:L587.1(c) 
except  R.S.  14:74. 

The  academy  will  establish  regulations,  requirements,  and  procedures  consistent  with  the 
provisions  of  R.S.  15:587.1  under  which  the  school  systems  shall  determine  whether  an 
applicant  or  employee  has  been  convicted  of  or  plead  no  contest  to  crimes  listed  in  R.S. 
15:587.1(C),  except  R.S.  14:74. 

•  The  Academy  will  set  the  requirement  and  the  procedure  for  the  submission  of  a 
person's  fingerprints  prior  to  employment  of  such  person. 

•  In  addition,  all  persons  to  be  employed  by  and/or  designated  to  work  within  a  public 
charter  school  must  undergo  an  appropriate  criminal  history  check.  Any  such  person 
who  has  been  convicted  of  or  has  pleaded  no  contest  to  a  crime  listed  in  R.S. 
15:587. 1(c)  shall  not  be  hired  by  the  school. 

Any  member  of  a  charter  school's  management  board  shall  also  undergo  an  appropriate 
criminal  background  check.  Any  such  member  of  the  management  board  who  has  been 
convicted  of  or  has  pleaded  no  contest  to  a  crime  related  to  misappropriation  of  funds  or 
theft  shall  not  be  engaged  in  direct  processing  of  charter  school  funds. 
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20.  Employee  Acknowledgement 

I  have  received  a  copy  of  and  have  read  the  foregoing  the  Academy  Personnel  Handbook 
and  am  familiar  with  its  terms.  I  understand  that  it  is  not  a  binding  contract,  but  a  source  of 
information  and  a  set  of  guidelines  for  implementation  of  personnel  policies.  I  understand 
that  Academy  can  unilaterally  rescind,  modify,  or  make  exceptions  to  any  of  these  policies, 
or  adopt  new  policies,  at  any  time.  I  also  understand  that  the  provisions  of  this  Handbook 
will  control  over  any  contrary  statements,  representations  or  assurances  made  by  any 
supervisory  personnel  except  the  Principal. 

I  also  understand  that  notwithstanding  any  of  the  provisions  of  this  handbook,  I  am 
employed  on  an  at-will  base.  Accordingly,  my  employment  may  be  terminated  at  any  time, 
by  me  or  by  Academy,  with  or  without  notice  and  with  or  without  cause.  I  further 
understand  that  at-will  nature  of  my  employment  with  the  Academy  may  not  be  modified 
except  by  a  written  document  signed  by  the  Principal  who  I  understand  is  the  only 
individual  with  authority  to  make  such  modifications  on  behalf  of  Academy,  and  that  any 
agreement  or  assurances  concerning  terms  conditions  or  duration  of  my  employment  are  not 
binding  upon  the  Academy  unless  they  are  in  writing,  signed  by  the  principal. 


Employee's  signature  Printed  name  Date 

Please  sign  this  page  and  return  it  to  the  Principal  ASAP.  A  copy  of  this 
acknowledgement  will  be  retained  in  your  personnel  file. 

Salary  Schedule 

The  compensation  level  for  teachers  at  the  proposed  charter  school  will  be  comparable  to 
the  pay  scale  used  by  Orleans  Parish,  which  compensates  according  to  level  of  education 
and  years  in  the  classroom.  The  proposed  charter  school  will  use  a  salary  range  for  its 
employees  for  a  greater  flexibility  to  appeal  highly  qualified  teacher. 
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Teacher  salary  schedule  for  the  proposed  charter  school  (12  months) 


Experience 

Teachers 

0 

$28,500-31,000 

30,500-32,500 

31,500-35,500 

1 

$29,000-31,500 

31,000-33,500 

32,600-37,500 

2 

$30,000-32,500 

31,500-35,000 

33,500-38,500 

3 

$30,500-33,000 

32,500-36,000 

34,000-39,500 

4-6 

$31,000-36,000 

33,000-38,500 

35,000-41,500 

7-9 

$34,000-42,000 

35,500-39,500 

37,500-45,000 

10-13 

$37,000-45,500 

38,500-43,500 

40,500-46,500 

14-17 

$41,000-47,000 

42,500-47,000 

43,800-48,000 

18-20 

$42,500-49,500 

43,500-49,5000 

44,600-52,500 

20+ 

43,500+ 

44,500+ 

45,000+ 

School  administrators  (i.e.,  the  principal,  assistant  principals,  and  the  business  manager) 
will  earn  a  salary  comparable  to  that  of  other  Principals  in  Orleans  Parish.  The  salary 
range  for  the  administrators  will  be  between  $51,000  and  $75,000. 
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OPERATIONAL  MANAGEMENT 

37.  Develop  a  chart  that  fully  describes  the  school's  start-up  plan  and  timeline; 
the  timeline  should  provide  responsible  parties  and  activities  that  will  be 
required  to  implement  this  school  plan  from  approval  to  opening  (February 
-  September  2007). 


PELICAN  EDUCATION  FOUNDATION 
PROPOSED  TYPE  V  CHARTER  SCHOOL 
To  Start  in  FEBRUARY  2007 
START  UP  PLAN 


START 

END 

PERSON  IN 

FOLLOW-UP 

DATE 

DATE 

CHARGE 

INSTRUCTION  &  ASSESSMENT 

Review  charter  goals  and 
instructional  framework 

5/1/2007 

5/4/2007 

Curriculum 
Coordinator 

Reports  to  the  Principal 

Develop  detailed 
goals/standards/objectives 

5/7/2007 

5/11/2007 

Curriculum 
Coordinator 

Reports  to  the  Principal 

Instructional  program  detail 

5/14/2007 

5/25/2007 

Curriculum 
Coordinator 

Principals  reviews  and 
report  to  the  Board 

Identify  &  secure  instructional 

5/21/2007 

6/22/2007 

Curriculum 

Principal  monitors  the 

materials  &  technology 

Coordinator 

purchase  of  these 
materials 

Develop  assessment  plan 

6/11/2007 

6/22/2007 

Curriculum 
Coordinator 

Reports  to  the  Principal 

School  calendar  &  schedule 

6/25/2007 

6/29/2007 

Curriculum 
Coordinator 

Principal  reviews  and 
report  to  the  Board 

Address  special  needs  student 
issues  (special  education, 
limited-English  proficient,  etc.) 

7/2/2007 

8/1 0/2007 

Curriculum 
Coordinator 

Principal  reviews  and 
report  to  the  Board 

Classroom/learning 

8/13/2007 

8/1 7/2007 

Curriculum 

Reports  to  the  Principal 

environment  configuration  and 
Set  Up 

Coordinator 

Staff  orientation  & 

8/20/2007 

8/24/2007 

Curriculum 

Principal  closely  monitors 

development 

Coordinator 

and  reviews  the  program 
prior  to  the  function 

STAFFING 

Develop  needs  assessment 

3/5/2007 

3/1 6/2007 

Principal 

Reports  to  the  Hiring 
Committee 

Identify  options  &  plan 
recruitment/selection 

3/19/2007 

4/1 0/2007 

Principal 

Works  with  the  Hiring 
Committee 

Develop  personnel  policies  & 
contracts 

4/13/2007 

5/18/2007 

Principal 

Reports  to  the  Board  for 
approval 

Organizational  chart  &  job 
descriptions 

5/21/2007 

5/25/2007 

Principal 

Reports  to  the  Board  for 
approval 

Develop  staff  selection 

5/28/2007 

6/1/2007 

Principal 

Reports  to  the  Hiring 
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process 

Committee 

rUbl  01  IcUlUll  llccUcU  bldll 

O/HI  £UU  / 

c/oQ/onn7 

Ol c.^31 cXJK)  1 

r  1 II  lolfJdl 

vvuii\o  wiui  iiic  ninny 
Committee 

CbldUllbll  ycdl   1  bldll 

development  plan 

Ol d.\3l d.\J\)  1 

Pri  n^i  r\o  1 
r  1 II  lUIJJdl 

rlc|JUIlb  IU  lllo  DUdlU  1  UI 

approval 

Panar  cocoon  ponHiHiatoc 
rdJJcl  bOICcll  UdllUIUdlUo 

7/9/9007 

7/1  ^/?no7 

n  ii  loipdi 

VVUIrxb  WIUI  Lilt;  nn  II  iy 

Committee 

lntar\/ia\A/  Si.  h\or*lf pi i'ai  i nH 

iiiicivicw  &  Uduivyiuui  iu 

checks 

7/1  R/cnn7 

/  /  I  0/£UU  / 

1 1 C-l  1  d\)\)0 

Pri  r\r*\ r~\o  1 
r  1 II  lOipdl 

vvuiiAo  wiui  uic  ninny 
Committee 

Finalize  selections 

7/30/2007 

8/3/2007 

Principal 

Works  with  the  Hiring 

i   nm  m  i  tt 
OUI 1 1 1 1 II  UfcJfcJ 

Criminal  background  check  & 
i  ii  iy  ci  pi  ii  i  ui  ly 

8/6/2007 

8/1 0/2007 

Principal 

Reports  to  the  Board 

Hire  &  contract 

8/13/2007 

8/1 7/2007 

Principal 

Works  with  Hiring 

OUI 1 II 1  llUtJfc?  ctl  IU  ItJpUILo  LU 

the  Board 

Orientation  &  planning 

8/20/2007 

8/31/2007 

Principal 

Works  with  Curriculum 
Coordinator 

Recruit  contract  service 
providers 

6/4/2007 

6/22/2007 

Principal 

Reports  to  the  Board  for 
approval 

STUDENTS  &  PARENTS 

Review  charter  terms 

2/5/2007 

2/9/2007 

Principal 

Works  with  Policy 
Development  Committee 

Develop  parent  participation  & 
involvement  policies 

2/12/2007 

2/1 6/2007 

Principal 

Reports  to  the  Board  for 
approval 

Develop  student  &  parent 
policies  &  handbook 

2/19/2007 

2/23/2007 

Principal 

Works  with  Policy 
Development  Committee 

Develop  student  information 
systems 

3/5/2007 

3/9/2007 

Principal 

Reports  to  the  Board  for 
approval 

Develop  marketing  &  outreach 
plan  and  materials 

2/26/2007 

3/2/2007 

Principal 

Works  with  outreach 
committee 

Implement  marketing  & 
outreach  plan 

3/5/2007 

3/1 6/2007 

Principal 

Works  with  outreach 
committee 

Accept  applications 

3/19/2007 

4/13/2007 

Principal 

Receives  help  from  the 
administrative  assistant 
and  reports  to  the  Board 

Conduct  enrollment  lottery 

4/16/2007 

4/1 6/2007 

Principal 

Reports  to  the  Board 

Registration 

4/1 7/2007 

5/4/2007 

Administrative 
Assistant 

Principal  monitors  and 
informs  the  Board 

Parent  &  student  orientation 

8/29/2007 

8/31/2007 

Principal 

Informs  the  Board 

FINANCE  &  OPERATIONS 

Establish  interim  fiscal  system 

2/1/2007 

2/2/2007 

Principal 

Works  with  Board 
treasurer 

Develop  planning  budget 

2/5/2007 

2/9/2007 

Principal 

Works  with  Budget 
Committee  and  reports  to 
the  Board  for  approval 

Develop  &  initiate  fundraising 
plans 

2/12/2007 

2/1 6/2007 

Board 
Treasurer 

Works  with  other 
members 
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Establish  budget  development 
&  oversight  system 

2/19/2007 

2/20/2007 

Board 
Treasurer 

Reports  to  the  Board  for 
approval 

CbldUllbil  dUUUUIILIIiy  bybLclll 

9/91  /90D7 

9/9^/9007 

DUdl  U 

Treasurer 

rifc?[JUI  Lb  LU  LI  Ic  DUdlU  IUI 

approval 

L/cvclUp  IMLcilldl  UUMLIUIb  ot 

DUdl  U 

r\cpUlLb  LU  Lllc  DUdlU  IUI 

llbUdl  |JUIIUIt;b 

I  1  cdoUl  cl 

dp[JI  U  Vdl 

CbLdUllbll  pdyiUII  bybLtJIII 

Rao  rH 
DUdl  U 

Treasurer 

rifc?[JUI  Lb  LU  Lilt?  DUdlU  IUI 

approval 

LZbLdUllbM  bLdll  UUMUIIlb 

DUdlU 

Treasurer 

riepUllb  IU  lllo  DUdlU  IUI 

approval 

r^o\/olr\r\  &  monitor  oooh  flr\\ft/ 
LJcVclup  (x  IMUIIILUI  Udol  I  I  lUVV 

9/1  9/9DD7 

9/1  fi/9D07 

Rao  rH 
DUdl  U 

rifc?[JUI  Lb  LU  Lilt?  DUdlU  IUI 

plan 

Treasurer 

approval 

CbldUllbll  UdMMIiy 

arrangements 

DUdlU 

Treasurer 

ncpUllb  IU  lllc  DUdlU  IUI 

approval 

Establish  food  services 

6/4/2007 

6/22/2007 

Board 
Treasurer 

Reports  to  the  Board  for 
approval 

Establish  transportation 
services 

6/4/2007 

6/22/2007 

Board 
Treasurer 

Reports  to  the  Board  for 
approval 

FACILITIES 

Visit  proposed  building 

2/5/2007 

2/1 6/2007 

Principal 

Works  with  Facility 
Committee 

Review  needs  assessment 

2/19/2007 

2/23/2007 

Principal 

Works  with  Facility 
Committee 

Code,  fire,  &  safety  review 

2/26/2007 

3/9/2007 

Principal 

Works  with  Facility 
Committee 

Renovations,  repairs  & 
construction 

3/19/2007 

4/27/2007 

Principal 

Works  with  Facility 
Committee.  The  duration 
depends  on  the  actual 
needs 

Cosmetic  preparation 

4/30/2007 

5/18/2007 

Principal 

Works  with  other  board 
members  and  volunteers 

Technology  installation 

4/30/2007 

5/25/2007 

Principal 

Works  with  Facility 
Committee 

Purchase  &  move-in 
furnishings 

4/30/2007 

6/1/2007 

Principal 

Works  with  Purchasing 
Committee 

Arrange 

classrooms/instructional  & 

6/4/2007 

6/8/2007 

Principal 

Works  with  other  board 
members  and  volunteers 

work  environments 

Custodial  arrangements 

6/4/2007 

6/15/2007 

Principal 

Reports  to  the  Board  for 
approval 

Property  insurance  &  security 

4/30/2007 

5/11/2007 

Board 
Treasurer 

Reports  to  the  Board  for 
approval 
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38.  Provide  the  cost  structure  for  the  services  listed  below  and  the  company 
and/or  organization  providing  service;  indicate  service  provider's  relative 
experience  in  service  delivery  and  relevant  qualifications. 

a.  Describe  the  school's  plan  for  transportation. 

Pelican  intends  to  join  RSD's  transportation  contract  with  LAIDLAW.  Transportation 
cost  of  $3.02  per  student  per  day  is  budgeted  to  pay  for  this  service. 

b.  Discuss  the  school's  plan  for  food  service. 

Pelican  intends  to  join  RSD's  transportation  contract  with  SODEXHO  SCHOOL 
SERVICES.  Transportation  cost  of  $3.74  per  student  per  day  is  budgeted  to  pay  for  this 
service. 

c.  Indicate  the  accessibility  and  types  of  health  services  that  will  be 
provided. 

Pelican  considers  providing  health  services  in-house.  A  nurse  will  be  employed  for  this 
purpose.  The  number  of  nurses  will  be  increased  to  2  in  the  third  year  to  parallel  the 
increase  in  the  student  numbers. 

d.  Discuss  how  the  school  will  handle  accounting,  payroll,  and  associated 
back  office  support. 

As  explained  in  Section  32,  Cosmos  Foundation  will  provide  services  to  assist  the 
business  manager  for  accounting,  payroll  and  associate  back  office  support. 

e.  Provide  an  insurance  quote/letter  of  intent  that  describes  the  level  of 
insurance  coverage  that  will  be  obtained.  (See  Appendix  M  for  more 
information). 

Many  well-known  insurance  companies  in  New  Orleans  (such  as  State  Farm  Insurance  , 
American  National  Insurance  etc.)  do  not  want  to  provide  property  insurance  for  the 
charter  school  buildings  in  New  Orleans.  And  several  others  can  provide  property 
insurance  only  to  a  certain  type  of  buildings  (eg.  concrete  construction),  but  not  others 
(eg.  brick  construction). 

After  a  long  search  and  negotiations  with  insurance  companies,  two  New  Orleans  based 
insurance  companies  have  agreed  to  work  with  Pelican  Foundation  on  this.  These 
companies  are: 

1 .  Stiel  Insurance  Services  of  New  Orleans 

Address:  P  O  Box  55108,  Metairie,  LA  70055 
Phone:  504.832.5733  Fax:  504.831.3604 
Contacted  Agent:  Elson  Delaune 
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2.  Lodrigues  &  Associates  Lie 

Address:  500  Hickory  Avenue,  New  Orleans,  LA  70123 
Phone:  (504)  737-1252 
Contacted  agent:  Paula  Lodrigues 


These  insurance  agencies  will  soon  schedule  a  site  visit  to  the  proposed  buildings  by 
Pelican  Schools  and  provide  us  with  a  detailed  quote. 


The  quotes  will  include: 


1.  Workmen's  Compensation  insurance  and  employers'  liability  insurance  with  a 
minimum  limit  of  $100,000. 


2.  Comprehensive  General  Liability  insurance  with  a  minimum  combined  single 
limit  of  $1,000,000  each  occurrence. 

3.  Property  Insurance  for  the  following  buildings: 

•  Walter  Cohen  Sr.  High  School 

•  John  F  Kennedy  Sr  High  School 

•  Penny  Williams  Middle  High  School 

•  Mc  Donough  42  Elementary  School 

•  William  J  Guste  Elementary  School 

•  Marion  Abramson  Sr  High  School 


4.  Errors  and  Omissions  Liability  Insurance  with  following  limits: 

•  The  maximum  deductible  will  notexceed  $10,000  per  claim. 

•  The  per  claim/annual  aggregate  limit  will  be  at  least  $1,000,000. 
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39.  Provide  a  detailed  plan  for  safety  and  security  for  students,  school  facility, 
and  equipment.  Include  information  regarding  the  type  of  personnel, 
technology  and/or  equipment  and  policies  that  will  be  utilized  to  ensure  a 
safe  environment  for  students  and  staff. 


The  first  option  Pelican  Foundation  considers  is  to  purchase  the  security  services  through 
a  shared  service  arrangement  provided  by  Recovery  School  District. 

If  this  is  not  available  an  independent  provider  will  be  contracted  the  services  as  briefly 
outlined  below. 

The  school  will  ensure  the  safety  on  the  school  ground  by  means  of: 

•  Providing  training  to  all  school  staff. 

•  Enforcing  the  code  of  conduct  with  zero  tolerance. 

•  Monitoring  the  school  grounds  via  video  surveillance  system. 

•  Monitoring  the  school  grounds  with  an  alarm  system  outside  the  school  hours. 

•  Implementing  effective  duty  rooster. 

•  Keeping  track  of  all  visitors  while  they  are  on  the  school  grounds. 

•  Keeping  parents  up  to  date  regarding  their  kids  conduct  via  on-line  access  and 
traditional  communication  means. 

•  Keeping  close  cooperation  with  law  enforcement  to  monitor  the  site. 

An  allocation  for  the  security  services  whether  it  be  from  RSD  Shared  services  or 
independent  provider  is  included  in  the  budget  as  follows: 


Description 

Object 
Code 

Function 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

Purchased 
Professional 
and  Technical 
Services 

300 

2600 

$  24,000 

$  48,000 

$  48,000 

$  48,000 

$  48,000 
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Prof.  TEVFIK  KOSAR 

Curriculum  Vitae 

Department  of  Computer  Science  &  CCT 

Louisiana  State  University 
292  Coates  Hall,  Baton  Rouge,  LA  70808 
Phone:  (225)578-9483,  Email:  kosar@csc.lsu.edu 

http : / / www . esc . lsu . edu/ "kosar 

Education 


Ph.D.    Computer  Science,  University  of  Wisconsin-Madison,  Madison,  WI,  August  2005 
Thesis:  "Data  Placement  in  Widely  Distributed  Systems  " 
Advisor:  Prof.  Miron  Livny 

M.S.    Computer  Science,  Rensselaer  Polytechnic  Institute,  Troy,  NY,  August  1999 
Thesis:  "Harvesting  Idle  Processor  Cycles  in  Clusters  of  Workstations" 
Advisor:  Prof.  Boleslaw  K.  Szymanski 

B.S.     Computer  Engineering,  Bogazici  University,  Istanbul,  Turkey,  June  1997 

Professional  Experience 


08/2005-present  :    Assistant  Professor,  Louisiana  State  University,  Baton  Rouge,  LA 

Tenure  track  position  in  the  Department  of  Computer  Science  and  in  the  Center  for 

Computation  &  Technology  (CCT). 
01/2000-08/2005:    Research  Assistant,  University  of  Wisconsin-Madison,  Madison,  WI 

Scheduling  and  coordination  of  access  to  data  in  heterogeneous  distributed  systems; 

development  of  a  scheduler  specialized  in  data  placement/movement. 
06/2004-09/2004:    Summer  Intern,  IBM  T.J.  Watson  Research  Center,  Yorktown,  NY 

On-demand  computing;  characterization  of  commercial  grid  workloads;  co-scheduling 

of  transactional  and  batch  jobs  on  the  same  resources. 
06/2001  -09/200 1 :    Summer  Intern,  IBM  T.J.  Watson  Research  Center,  Yorktown,  NY 

Policy  based  transparent  data  staging  on  storage  area  networks;  characterization  of  QoS 

requirements  for  data  management  services  in  a  Grid  environment.  Wrote  two  invention 

disclosures,  one  conference  paper. 
06/2000-09/2000:    Summer  Intern,  IBM  T.J.  Watson  Research  Center,  Yorktown,  NY 

Correlation  of  web  log  data  with  the  utilization  of  various  web  server  resources  for 

capacity  planning.  Wrote  one  invention  disclosure. 
09/1997-08/1998:    Research  Assistant,  Bogazici  University,  Istanbul,  Turkey 

Development  of  a  Coarsening  Algorithm  for  Mesh  Partitioning  and  its  Performance 

Evaluation. 

06/1996-09/1996:    Summer  Intern,  Bima  Software  Company,  Istanbul,  Turkey 

Development  of  Java  web  interface  to  remote  database  servers. 

06/1995-09/1995:    Summer  Intern,  Turkish  Telecom,  Istanbul,  Turkey 
Unix  system  administration  and  programming. 


06/1994-09/1994:    Summer  Intern,  Elit  Software  Company,  Istanbul,  Turkey 
Commercial  database  design  and  programming. 

Research  Interests 


Distributed  systems,  grid  and  collaborative  computing;  data  intensive  distributed  computing,  resource  alloca- 
tion and  management,  fault  tolerance,  coordination  of  computation  and  I/O  in  distributed  systems. 
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Teaching  Experience 

Teaching  at  LSU 

Spring  2006    :  CSC  4101  -  Programming  Languages 

Past  Teaching  Experience 

09/l999-0l/2000:Teaching  Assistant,  University  of  Wisconsin-Madison,  Madison,  WI 
UW  CS132  -  Using  Computers 

Held  discussion  sessions,  prepared  homework  assignments  and  quizzes;  graded 

homework  assignments,  quizzes  and  exams. 
10/1998-05/1997 '-.Tutor,  Rensselaer  Polytechnic  Institute,  Troy,  NY 

RPI  CSCI2500  -  Computer  Organization 

RPI  CSCI4210  -  Operating  Systems 

Tutored  undergraduate  students  at  RPI. 
09/1997 -08/1998:Teaching Assistant,  Bogazici  University,  Istanbul,  Turkey 

BU  CmpE230  -  Systems  Programming 

BU  CmpE320  -  Principles  of  Programming  Languages 

BU  CmpE420  -  Programming  Languages 

BU  CmpE496  -  Cryptography 

Held  discussion  sessions,  graded  homework  assignments  and  exams. 
09/1996-06/1997:  Undergraduate  Teaching  Assistant,  Bogazici  University,  Istanbul,  Turkey 
BU  CmpE150a  -  Introduction  to  Programming  (C) 
BU  CmpE150b  -  Introduction  to  Programming  (Pascal) 
Was  one  of  the  five  undergraduate  students  selected  as  teaching  assistant  for 
introductory  programming  classes.  Taught  Pascal  and  C  to  freshmen,  held  discussion 
sessions,  prepared  and  graded  homework  assignments  and  exams. 

Professional  Activities 

Technical  Program  Committee  Member  (TPC): 

Workshop  on  Workflows  in  Support  of  Large-Scale  Science,  2006 

IEEE  Int.  Conference  on  Advanced  Information  Networking  and  Applications  (AINA),  2006 

Reviewer: 

Journal  of  Grid  Computing,  2005 

International  Conference  on  e-Science  and  Grid  Computing,  2005 
IEEE  International  Conference  on  Communications  (ICC),  2005 
ACM  International  Conference  on  Supercomputing  (ICS),  2004 
Journal  of  Parallel  and  Distributed  Computing,  2004-2005 

Committee  Member: 

LSU  CSC  Undergraduate  Curriculum  Committee,  Fall  2005 
LSU  CSC  Departmental  Seminar  Committee,  Fall  2005 
LSU  CSC  Departmental  Equipment  Committee,  Fall  2005 

LSU  CSC  Ph.D  General  Exam,  Operating  Systems  Area  Subcommittee,  Fall  2005 
LSU  CSC  Ph.D  General  Exam,  Programming  Languages  Area  Subcommittee,  Fall  2005 
UWCS  Graduate  Admissions  Committee,  Spring  2003 

Member: 

IEEE,  IEEE  Computer  Society 

ACM,  ACM  SIGCOMM,  ACM  SIGOPT 
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Book  Chapters 

[1]  Peter  Couvares,  Tevfik  Kosar,  Alain  Roy,  Jeff  Weber,  and  Kent  Wegner.  Workflow  Management  in  Condor.  To  appear  in 
Workflows  for  e-Science,  Editors:  Ewa  Deelman,  Ian  Taylor,  et  al,  2006. 

[2]  Tevfik  Kosar,  Se-Chang  Son,  George  Kola,  and  Miron  Livny.  Data  placement  in  widely  distributed  environments.  In 
Grid  Computing:  The  New  Frontier  of  High  Performance  Computing  (Vol.  n.  14  in  the  Series  Advances  in  Parallel 
Computing  "),  Editor:  L.  Grandinetti,  Elsevier  Press,  2005. 

Journal  Papers 

[1]  Tevfik  Kosar,  George  Kola,  and  Miron  Livny.  Building  reliable  and  efficient  data  transfer  and  processing  pipelines.  In 

Concurrency  and  Computation:  Practice  and  Experience,  November  2005. 

[2]  Tevfik  Kosar  and  Miron  Livny.  A  Framework  for  reliable  and  efficient  data  placement  in  distributed  computing  systems. 
In  the  Journal  of  Parallel  and  Distributed  Computing,  vol.65,  no. 10,  October  2005. 

[3]  Ewa  Deelman,  Tevfik  Kosar,  Carl  Kesselman,  and  Miron  Livny.  What  makes  workflows  work  in  an  opportunistic 
environment?  In  Concurrency  and  Computation:  Practice  and  Experience,  December  2005. 

[4]  George  Kola,  Tevfik  Kosar,  and  Miron  Livny.  Run-time  adaptation  of  Grid  data-placement  jobs.  In  Parallel  and  Dis- 
tributed Computing  Practices,  2004. 

[5]  Barton  P.  Miller,  Mihai  Christodorescu,  Robert  Iverson,  Tevfik  Kosar,  Alexander  Mirgorodskii,  and  Florentina  Popovici. 
Playing  inside  the  black  box:  Using  dynamic  instrumentation  to  create  security  holes.  Parallel  Processing  Letters,  Vol. 
1 1  Nos.  2  &  3  (2001)  pp.267-280. 

Conference  Papers 

[1]  George  Kola,  Tevfik  Kosar  and  Miron  Livny.  Faults  in  Large  Distributed  Systems  and  What  We  Can  Do  About  Them.  To 
appear  in  Proceedings  of  11th  European  Conference  on  Parallel  Processing  (Euro-Par  2005),  Lisbon,  Portugal,  August 
2005. 

[2]  George  Kola,  Tevfik  Kosar,  James  Frey,  Miron  Livny,  Robert  J.  Brunner  and  Michael  Remijan.  DISC:  A  System  for 
Distributed  Data  Intensive  Scientific  Computing.  In  Proceedings  of  First  Workshop  on  Real,  Large  Distributed  Systems 
(WORLDS  '04),  San  Francisco,  CA,  December  2004. 

[3]  George  Kola,  Tevfik  Kosar,  and  Miron  Livny.  Phoenix:  Making  Data-intensive  Grid  Applications  Fault-tolerant.  In 
Proceedings  of  5th  IEEE/ACM  International  Workshop  on  Grid  Computing  (Grid  2004),  Pittsburgh,  PA,  November 
2004. 

[4]  Tevfik  Kosar,  George  Kola,  Robert  J.  Brunner,  Miron  Livny,  and  Michael  Remijan.  Reliable,  Automatic  Transfer  and 
Processing  of  Large  Scale  Astronomy  Datasets.  In  Proceedings  of  14th  Astronomical  Data  Analysis  Software  and  Systems 
Conference  (ADASS  2004),  Pasadena,  CA,  October  2004. 

[5]  Tevfik  Kosar,  George  Kola,  and  Miron  Livny.  Data-pipelines:  Enabling  Large  Scale  Multi-Protocol  Data  Transfers.  In 
Proceedings  of  2nd  International  Workshop  on  Middleware  for  Grid  Computing  (MGC  2004)  Toronto,  Canada,  October 
2004. 

[6]  George  Kola,  Tevfik  Kosar,  and  Miron  Livny.  Client-centric  Grid  knowledgebase.  In  Proceedings  of  the  2004  IEEE 
International  Conference  on  Cluster  Computing  ( Cluster  2004),  San  Diego,  CA,  September  2004. 

[7]  George  Kola,  Tevfik  Kosar,  and  Miron  Livny.  Profiling  Grid  data  transfer  protocols  and  servers.  In  Proceedings  of  10th 
European  Conference  on  Parallel  Processing  (Euro-Par  2004),  Pisa,  Italy,  August  2004. 
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[8]  George  Kola,  Tevfik  Kosar,  and  Miron  Livny.  A  fully  automated  fault-tolerant  system  for  distributed  video  processing 
and  off-site  replication.  In  Proceeding  of  the  14th  ACM  International  Workshop  on  Network  and  Operating  Systems 
Support  for  Digital  Audio  and  Video  (Nossdav  2004),  Kinsale,  Ireland,  June  2004. 

[9]  Tevfik  Kosar  and  Miron  Livny.  Stork:  Making  data  placement  a  first  class  citizen  in  the  Grid.  In  Proceedings  of  24th 
IEEE  International  Conference  on  Distributed  Computing  Systems  (ICDCS  2004),  Tokyo,  Japan,  March  2004. 

[10]  Tevfik  Kosar,  George  Kola,  and  Miron  Livny.  A  framework  for  self-optimizing,  fault-tolerant,  high  performance  bulk 
data  transfers  in  a  heterogeneous  Grid  environment.  In  Proceedings  of  2nd  International  Symposium  on  Parallel  and 
Distributed  Computing  (ISPDC  2003),  Ljubljana,  Slovenia,  October  2003. 

[11]  George  Kola,  Tevfik  Kosar,  and  Miron  Livny.  Run-time  adaptation  of  Grid  data-placement  jobs.  In  Proceedings  of 
International  Workshop  on  Adaptive  Grid  Middleware  (AGridM  2003),  New  Orleans,  LA,  September  2003. 

[12]  Melissa  Buco,  Rong  Chang,  Tevfik  Kosar,  Laura  Luan,  Syed  Umair  Shah,  Chris  Ward,  Joel  Wolf,  and  Philip  Yu. 
Managing  eBusiness  on  demand  SLA  contracts  in  business  terms  using  the  cross-SLA  execution  manager  SAM.  In 
Proceedings  of  6th  International  Symposium  on  Autonomous  Decentralized  Systems  (ISADS  2003),  Pisa,  Italy,  March 
2003. 

[13]  Barton  P.  Miller,  Mihai  Christodorescu,  Robert  Iverson,  Tevfik  Kosar,  Alexander  Mirgorodskii,  and  Florentina  Popovici. 
Playing  inside  the  black  box:  Using  dynamic  instrumentation  to  create  security  holes.  In  Proceedings  of  Second  Los 
Alamos  Computer  Science  Institute  Symposium,  Santa  Fe,  NM,  October  200 1 . 

Invention  Disclosures 

[1]  Rong  N.  Chang,  Tevfik  Kosar,  and  Syed  U.  Shah.  "Policy  Based  Transparent  Staging  Apparatus,  System,  and  Method 
for  Storage  Networks  with  SCSI  -Like  Interface",  IBM  Corporation,  2001. 

[2]  Rong  N.  Chang,  Tevfik  Kosar,  and  Syed  U.  Shah.  "Apparatus,  System  and  Methods  for  Prioritizing  Service  Level 
Management  Events  with  Time-varying  Business  Impact",  IBM  Corporation,  YOR8-200 1-0900. 

[3]  Rong  N.  Chang,  Doohwan  Kim,  and  Tevfik  Kosar.  "Apparatus,  System  and  Method  for  predicting  the  utilization  of  web 
server  resources",  IBM  Corporation,  YOR8-2000-1027. 

Selected  Talks 

Enabling  Large  Scale  Applications:  Grid  and  the  Data  Challenge 

UPC  Expo  Online  Conference,  October  2005. 
Stork:  State  of  the  Art 

Condor  Week  2005,  Madison,  WI,  April  2005. 
Phoenix:  Making  Data-intensive  Grid  Applications  Fault-tolerant 

5th  IEEE/ACM  International  Workshop  on  Grid  Computing  ( Grid  2004),  Pittsburgh,  PA,  November  2004. 
Reliable,  Automatic  Transfer  and  Processing  of  Large  Scale  Astronomy  Datasets 

14th  Astronomical  Data  Analysis  Software  and  Systems  Conference  (ADASS  2004),  Pasadena,  CA,  October 

2004. 

Data-pipelines:  Enabling  Large  Scale  Data  Transfers  Among  Heterogeneous  Systems 

2nd  International  Workshop  on  Middleware  for  Grid  Computing  (MGC  2004),  Toronto,  Canada,  October 
2004. 

A  Client-centric  Grid  Knowledgebase 

IEEE  International  Conference  on  Cluster  Computing  (Cluster  2004),  San  Diego,  CA,  September  2004. 
Reliable  and  Efficient  Data  Placement  in  a  Grid  Environment 

IBM  T.J.  Watson  Research  Center,  Hawthorne,  NY,  June  2004. 
Stork:  Making  Data  Placement  a  First  Class  Citizen  in  the  Grid 

European  Center  for  Nuclear  Research  ( CERN),  Geneve,  Switzerland,  May  2004. 
Reliable  and  Efficient  Grid  Data  Placement 
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Grid  Physics  Network  ( GriPhyn)  All  Hands  Meeting,  University  of  Chicago,  IE,  May  2004. 
Reliable  and  Efficient  Grid  Data  Placement  using  Stork  and  DiskRouter 

Condor  Week  2004,  Madison,  WI,  April  2004. 
Stork:  Making  Data  Placement  a  First  Class  Citizen  in  the  Grid 

24th  IEEE  International  Conference  on  Distributed  Computing  Systems  (ICDCS  2004)  ,Tokyo,  Japan, 

March  2004. 

Stork:  A  Scheduler  for  Data  Placement  Activities  in  Grid 

Condor  Week  2003,  Madison,  WI,  May  2003. 
Managing  and  Scheduling  Data  Placement  (DaP)  Requests 

Condor  Week  2002,  Madison,  WI,  March  2002. 

Funding  (Pending) 

Title:  MRI:  Development  of  PetaShare:  A  Distributed  Data  Archival,  Analysis  and  Visualization  System  for 
Data  Intensive  Collaborative  Research 
Submitted  to:  NSF 
Amount  Requested:  957,678 
Role:  PI 

Title:  Enabling  End-to-end  Processing  and  Analysis  of  Large-scale  Coastal  Data 
Submitted  to:  Louisiana  Board  of  Regents 
Amount  Requested:  148,088 
Role:  PI 

Title:  XiRel:  Cyberinfrastructure  for  Numerical  Relativity 
Submitted  to:  NSF 
Amount  Requested:  499,999 
Role:  co-PI 

Awards  and  Honors 

Ranked  in  top  10  among  over  10,000  participants  in  the  "Examination  for  Graduate  Study  Abroad"  and  awarded 

a  five  year  scholarship  to  study  in  US  from  Turkish  Ministry  of  Education,  1997. 
Alarko  Scholarship,  1995-1998. 
Istanbul  Chamber  of  Industry  Scholarship,  1994-1997. 
National  Culture  Foundation  Scholarship,  1993-1998. 
Bogazici  University  Scholarship,  1993-1995. 
Higher  Education  Council  Scholarship,  1993-1994. 
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VITA 

Prof.  Karen  Anding  Fontenot 


1143  N.  General  Pershing  St.  January  2006 

Hammond,  LA  70401 

(985)  549-2105  (office) 

(985)  542-2948  (home) 

e-mail:  kf ontenot @ selu.edu 

fax:  (985)  549-5407 


I.  EDUCATION 

Ph.D.,  Speech  Communication,  minor  in  Management,  Louisiana  State  University,  1993. 
Dissertation:  The  Relationship  Between  Conversational  Sensitivity  and  Employment  Interview 
Experience  and  Deception  Detection  in  Employment  Interviews.  Research  interests:  intercultural 
communication,  organizational  communication,  interpersonal  communication,  and  mass 
communication. 

M.  J.,  Journalism,  Louisiana  State  University,  1978. 

Master's  Thesis:  A  Comparative  Appraisal  of  the  Voice  of  America  and  the  British  Broadcasting 
Corporation's  External  Service. 

B.  A.,  Journalism,  Louisiana  State  University,  1975. 


n.  PUBLICATIONS 
Refereed  Journals 

Fontenot,  K.  Book  Review.  (Summer  2001).  Hecht,  M.  Communicating  Prejudice.  Southern 
Communication  Journal,  67. 

Fontenot,  K.  (April  2001).  Achieving  intercultural  competence:  The  role  of  verbal  styles  in 
managerial  communication.  Proceedings  of  the  Third  International  Symposium  on  Bilingualism. 

Book  Review.  (1994).  Kuiper,  S.,  and  Wolf,  M.  Effective  Communication  in  Business.  ABC 
Bulletin,  17. 

The  endorsement  of  communication  conflict  rules  as  a  function  of  engagement,  marriage,  and 
marital  ideology",  with  J.  Honeycutt  and  B.  Woods.  Journal  of  Social  and  Personal  Relations,  Fall 
1993. 

"Humor,"  with  S.  Golen,  A.  Titkemeyer,  and  D.  Ramsey.  Methods  of  Teaching  Selected  Topics  in 
Business  Communication,  1986. 

"Interviewing,"  with  L.  Smeltzer  and  T.  Clipson,  Methods  of  Teaching  Selected  Topics  in 
Business  Communication,  1986. 

"Business  communication  and  journalism:  Sharing  a  common  goal  of  effective  communication," 
with  S.  Golen,  The  ABCA  Bulletin,  6,  1983. 
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Solicited  Articles  in  Non-refereed  Journals  or  Books 

Fontenot,  Karen.  (February  2000).  "John  Searle:  His  Philosophy  of  Speech  and  His  Philosophy  of 
Mind",  in  J.  Roth  (Ed.),  World  Philosophers  and  Their  Works.  Pasadena,  CA:  Salem  Press. 

Fontenot,  Karen.  (February  2000).  "The  Construction  of  Social  Reality",  in  J.  Roth  (Ed.),  World 
Philosophers  and  Their  Works.  Pasadena,  CA:  Salem  Press. 

Fontenot,  Karen.  (1997).  "Women's  Methods  of  Communication",  in  M.  McFadden  (Ed.), 
Women's  Issues.  Englewood  Cliffs,  CA:  Salem  Press. 

Fontenot,  Karen.  (1997).  "Family  Life",  in  M.  McFadden  (Ed.),  Women's  Issues.  Englewood 
Cliffs,  CA:  Salem  Press. 

Fontenot,  Karen.  (1996).  "Sex  Roles",  in  J.  Roth  (Ed.),  The  Encyclopedia  of  Social  Issues.  New 
York,  NY:  Marshall  Cavendish  Press. 

Fontenot,  Karen.  (  1996).  "Media  Advocacy",  in  J.  Roth  (Ed.),  The  Encyclopedia  of  Social  Issues. 
New  York,  NY:  Marshall  Cavendish  Press. 

Fontenot,  Karen.  (  1996).  "Politics  and  the  Media",  in  J.  Roth  (Ed.),  The  Encyclopedia  of  Social 
Issues.  New  York,  NY:  Marshall  Cavendish  Press. 

Fontenot,  Karen.  (1994).  "Communication  and  Symbolic  Interactionism",  in  F.  Magill  (Ed.), 
Survey  of  Social  Sciences— Sociology.  Los  Angeles:  Salem  Press. 

Fontenot,  Karen.  (1994).  "The  Role  of  Significant  and  Generalized  Others  in  Self-Concept 
Formation",  in  F.  Magill  (Ed.),  Survey  of  Social  Sciences— Sociology.  Los  Angeles:  Salem  Press. 

Fontenot,  Karen.  (1994).  "Weberian  Theories  of  Leadership  and  Authority  in  Organizations",  in  F. 
Magill  (Ed.),  Survey  of  Social  Sciences— Sociology.  Los  Angeles:  Salem  Press. 

Fontenot,  Karen.  (1993).  "Nonverbal  Communication  in  Organizational  and  Interpersonal 
settings,"  in  F.  Magill  (Ed.),  Survey  of  Social  Sciences— Psychology.  Los  Angeles:  Salem  Press. 

Fontenot,  Karen.  (1993).  "Sampling  Methodologies  in  Experimental  Design,"  in  F.  Magill  (Ed.), 
Survey  of  Social  Sciences— Psychology.  Los  Angeles:  Salem  Press. 

Book  Reviews 

Tuman,  J.,  &  Fraleigh,  D.  (1998).  Public  Speaking  2000.  Reviewed  for  St.  Martin's  Press. 

Neher,  W.  (1996).  Organizational  Communication.  Reviewed  both  preliminary  and  final  copies 
for  Allyn  &  Bacon. 


III.  CONFERENCE  PRESENTATIONS 

"M.  Fetullah  Gullen's  Neo-Sufism:  An  Inventional  Analysis",  with  M.  Fontenot.  Presented  at  the 
international  conference  entitled  Islam  in  the  Contemporary  World:  The  Fetullah  Gulen 
Movement  in  Thought  and  Practice.  Rice  University,  Houston,  TX,  November  2005. 

"Understanding  Transformation:  Cross-Disciplinary  Applications  of  Revisionist  Darwinian 
Theory",  with  M.  Fontenot.  Presented  at  the  Twelfth  International  Conference  on  Learning, 
Granada,  Spain,  July  2005. 
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"Creating  Community  in  the  Cyber  Classroom:  Strategies  for  Success  in  Teaching  Online 
Classes",  with  M.  Fontenot.  Presented  at  the  Twelfth  International  Conference  on  Learning, 
Granada,  Spain,  July  2005. 

"Communicating  Across  Colleges:  (Re)Framing  the  Present  Louisiana  Higher  Education 
Landscape".  Presented  at  the  2004  Louisiana  Communication  Association  Convention,  New 
Orleans,  September  2004. 

"Biological  Emergence  Theory  and  its  Application  to  the  Humanities:  New  Possibilities  for 
Explaining  Dynamic  Change",  with  M.  Fontenot.  Presented  at  the  Second  International 
Conference  on  New  Directions  in  the  Humanities,  Prato,  Italy,  July  2004. 

Invited  participant  in  symposium,  "The  Politics  of  Language",  sponsored  by  the  US  Department  of 
Education  and  the  Quebec  Studies  Program  at  McGill  University,  Montreal,  Canada,  March  2004. 

"Non-Becoming  in  Greek  and  Hindu  Thought:  A  Single  Idea  with  Multiple  Consequences",  with 
M.  Fontenot.  Presented  at  the  annual  International  Conference  on  Language,  Consciousness,  and 
Culture  in  Calcutta,  India,  January  2004. 

"Movements  of  the  Soul  in  Islamic  Mysticism  and  the  Society  of  Jesus:  The  Influence  of  Sufism 
on  the  Jesuit  Order",  with  M.  Fontenot.  Presented  at  the  Blacks  and  Asians  in  the  Making  of  the 
Modern  World  Conference,  Boston,  MA,  April,  2003. 

"Good  Girls,  Lesbians,  and  Spoiled  Brats:  Portrayal  of  Women  in  Sergei  Eisenstein's  'October'  ", 
with  M.  Fontenot.  Presented  at  the  annual  European  Communication  Association  conference, 
Munich,  Germany,  March  2003. 

"ESL  Add-on  Certification  via  the  Internet:  Using  Blackboard  Effectively",  presented  at  the  joint 
LABE/LaTESOL  conference,  Baton  Rouge,  LA,  November  2002. 

"Beowulf's  Muslim  Chronicler;  Misrepresentations  of  Islam  in  'The  Thirteenth  Warrior'  ",  with 
M.  Fontenot.  Presented  at  the  Fifth  Congress  of  the  Americas,  Puebla,  Mexico,  October  2001. 

"Communicating  Change  to  Students:  Cross  Disciplinary  Approaches  to  the  Teaching  of  History", 
with  M.  Fontenot.  Presented  at  the  annual  conference  of  the  Southeastern  World  History 
Association,  Tallahassee,  Florida,  October  2001. 

"Exchanging  Meaning  in  Cross-Cultural  Communication:  The  Role  and  Significance  of  Verbal 
Style",  presented  at  the  8th  International  Conference  on  Cross-Cultural  Communication  in  Hong 
Kong,  China,  July  2001. 

"Achieving  Intercultural  Competence:  The  Role  of  Verbal  Styles  in  Managerial  Communication", 
presented  at  the  Third  International  Symposium  on  Bilingualism  in  Bristol,  England,  April  2001. 

"Consuming  Culture:  The  Role  of  Food  in  Creating  and  Maintaining  Cultural  Identity".  Presented 
at  the  Fourth  Annual  Congreso  de  las  Americas  in  Puebla,  Mexico,  October  1999. 

"To  Catch  a  Liar:  Gender  Effects  on  Detecting  Rehearsed  and  Spontaneous  Deception  in 
Employment  Interviews".  Presented  at  the  84th  Annual  Meeting  of  the  National  Communication 
Association  in  New  York  City,  New  York,  November  1998. 

"Who  Dies  and  Who  Cries:  Cultural  Influences  on  Suicide  and  the  Suicidal".  Presented  at  the  68th 
Annual  Convention  of  the  Southern  States  Communication  Association  in  San  Antonio,  Texas, 
March  1998. 
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"Becoming  Bicultural:  Intercultural  Communication  and  the  Adaptation  Process".  Presented  at  the 
Third  Congress  of  the  Americas  in  Puebla,  Mexico,  March  1998. 

"Your  Face  or  Mine?  Intercultural  Issues  of  Face  Negotiation  and  Conflict  Resolution  in  Hong 
Kong  Organizations".  Presented  at  Third  Annual  Conference  for  East-West  Studies  in  Hong 
Kong,  China,  November  1997. 

"Conversational  Sensitivity  as  a  Correlate  of  Deception  Detection  in  Employment  Interviews". 
Presented  at  the  47th  Annual  Conference  of  the  International  Communication  Association  in 
Montreal,  Canada,  May  1997. 

"Whose  Family  is  This?  The  Role  of  Culture  in  Family  Communication".  Presented  at  the  67th 
Annual  Convention  of  the  Southern  States  Communication  Association  in  Savannah,  Georgia, 
April  1997. 

"Catching  the  Liar:  The  Effects  of  Imagined  Interaction  and  Information  Processing  on  Deception 
Detection".  Presented  at  the  67th  Annual  Convention  of  the  Southern  States  Communication 
Association  in  Savannah,  Georgia,  April  1997. 

"Intercultural  Communication  in  the  Classroom:  Pedagogical  Issues,  Challenges,  and 
Opportunities".  Presented  at  the  Second  Congress  of  the  Americas  in  Puebla,  Mexico,  February 
1997. 

"The  Role  of  Intercultural  Communication  in  Rhetorical  Invention  and  Compliance-gaining",  with 
M.  Fontenot.  Presented  at  the  Thirteenth  Annual  International  Intercultural  Communication 
Conference  in  Miami,  Florida,  February  1996. 

"Gorbachev's  Sham  Enthymeme:  The  Invention  of  Democratic  Leninism",  with  M.  Fontenot. 
Presented  at  the  annual  national  conference  of  the  Speech  Communication  Association,  San 
Antonio,  Texas,  1995. 

"Intercultural  Communication  Between  Managers  and  Their  Subordinates:  A  Case  Study  of 
Cultural  Variability".  Presented  at  the  annual  International  and  Intercultural  Communication 
Conference,  Miami,  Florida,  February  1995. 

"Communication  in  a  Family-owned  Business:  A  Cultural  Analysis".  Presented  at  the  annual 
conference  of  the  Association  for  Business  Communication,  Atlanta,  1994. 

"Gender  Differences  in  Nonverbal  Communication  During  Employment  Interviews".  Presented  at 
the  annual  conference  of  the  Southwestern  Social  Science  Association,  San  Antonio,  1994. 

"The  Endorsement  of  Communication  Conflict  Rules  as  a  Function  of  Engagement,  Marriage,  and 
Marital  Ideology,"  with  J.  Honeycutt  and  B.  Woods.  Presented  at  the  annual  national  conference 
of  the  Speech  Communication  Association,  Chicago,  Illinois,  1992. 

"Cold  Fusion:  A  Case  Study  of  the  Role  of  Rhetoric  in  a  Potential  Scientific  Revolution". 
Presented  at  the  annual  national  conference  of  the  Speech  Communication  Association,  Chicago, 
Illinois,  November,  1990. 

"A  Climate  of  Secrecy:  Its  Impact  on  Employees'  Commitment,  Communication  Satisfaction,  and 
Perceptions  of  Organizational  Support,"  with  M.  Allen.  Presented  at  the  annual  national 
conference  of  the  Speech  Communication  Association,  Chicago,  Illinois,  November,  1990. 
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IV.  GRANTS 

Co-Principal  investigator,  "High-Definition  Editing  Bay  Furniture".  Southeastern  Louisiana 
Center  for  Faculty  Research  Teaching  Enhancement  Grant,  October  2004.  Grant  Total  =  $722. 

Co-Principal  investigator,  "Initiating  a  Graduate  Student  Library".  Southeastern  Louisiana  Center 
for  Faculty  Research  Teaching  Enhancement  Grant,  October  2003.  Grant  Total  =  $1,200. 

Co-Principal  investigator,  Southeastern  Louisiana  University  Center's  Innovative  Teaching 
Initiative  (CITI),  May  2002.  Grant  total  =  $5,  500. 

Principal  investigator/  administrator,  "Integrating  New  Technology  Into  the  Communication 
Curriculum",  Louisiana  Board  of  Regents  Support  Fund,  May  2000.  Grant  total  =  $  102,005. 

Co-Principal  investigator,  "Television  Studio  Audio  Upgrade",  funded  by  SLU  Center  for  Faculty 
Excellence,  1999.  Grant  total  =  $2,  000. 

Principal  investigator,  Faculty  Development  Technology  Grant,  funded  by  Southeastern  Louisiana 
University,  1996.  Grant  total  =  $1,500. 

Co-Principal  investigator,  "A  Multi-Disciplinary  Enhancement  of  the  Florida  Parishes  Social 
Sciences  Research  Center",  funded  by  the  Louisiana  Education  Quality  Support  Fund,  1993-1997. 
Grant  total  =  $53,  000. 


V.  PROFESSIONAL  ACTIVITY 

Associate  Editor,  Louisiana  Communication  Journal,  January  2005-present. 

Nominating  Committee,  Interpersonal  Division  of  Southern  Speech  Communication  Association, 
1997-present. 

Panel  chair  and  respondent,  68th  annual  Southern  Speech  Communication  Association,  San 
Antonio,  Texas,  March  1998. 

Paper  reviewer,  Southern  Speech  Communication  Association,  1997,  1998,  1999. 
Paper  reviewer,  International  Communication  Association,  1996,  1998. 

Moderator,  23rd  Annual  Southeast  Colloquium  of  the  Association  for  Education  in  Journalism  and 
Mass  Communication,  1999. 

Panel  chair,  67th  annual  Southern  Speech  Communication  Association,  Savannah,  Georgia,  April 
1997. 

Chair  and  discussant  of  the  66th  annual  Southern  States  Communication  Association 
Undergraduate  Honors  Conference,  Memphis,  TN,  March  1996. 

Chair,  Information  Committee,  national  Speech  Communication  Association,  1994. 

Discussant  and  reviewer,  annual  Southwestern  Social  Sciences  Association  Convention,  San 
Antonio,  1994. 
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VI.  WORK  EXPERIENCE 

September  2005-present.  Professor  and  Department  Head,  Department  of  Communication, 
Southeastern  Louisiana  University,  Hammond,  LA. 

September  1999-September  2005:  Associate  Professor  and  Department  Head,  Department  of 
Communication,  Southeastern  Louisiana  University,  Hammond,  LA. 

June  1999-present:  Associate  Professor,  Department  of  Communication,  Southeastern  Louisiana 
University,  Hammond,  LA. 

August  1993-1999:  Assistant  Professor,  Department  of  Communication  and  Theatre,  Southeastern 
Louisiana  University,  Hammond,  LA.  Courses  taught  include  nonverbal  communication, 
intercultural  communication,  family  communication,  persuasion,  public  speaking,  gender 
communication,  organizational  communication,  business  and  professional  speaking,  and 
interpersonal  communication. 

August  1992-May  1993:  Instructor,  Department  of  Communication  and  Theatre,  Southeastern 
Louisiana  University,  Hammond,  LA.  Courses  taught  include  public  speaking,  business  and 
professional  communication,  interpersonal  communication,  and  communicology. 

May  1992-August  1992:  Instructor,  College  of  Continuing  Education,  Louisiana  State  University, 
Baton  Rouge,  LA.  Taught  interpersonal  communication. 

August,  1988-August  1992:  Teaching  Assistant,  Department  of  Speech  Communication, 
Louisiana  State  University,  Baton  Rouge,  LA.  Courses  taught  include  public  speaking,  business 
and  professional  communication,  and  interpersonal  communication. 

August  1986-June  1988:  Research  Associate  III,  LSU  College  of  Business  Administration. 
Responsible  for  public  relations  for  College  and  all  publications  (brochures,  pamphlets,  fliers, 
MBA  catalogue,  and  quarterly  alumni  newsletter).  Coordinated  fund-raising  activities  for  the 
College,  during  which  time  we  raised  over  eight  million  dollars. 

May  1985-August  1986:  Editor,  The  Louisiana  Business  Review,  a  monthly  magazine  providing 
economic  data  and  forecasts  for  the  state  of  Louisiana  ,  and  Louisiana  Economic  Outlook,  an 
annual  publication  providing  more  comprehensive  forecasts  and  projections  about  the  economy  in 
Louisiana  and  in  the  United  States.  Both  publications  were  published  by  the  LSU  College  of 
Business  Administration's  Division  of  Business  Research,  and  ceased  publication  in  August  1986 
when  the  Division  was  eliminated  because  of  budget  cuts. 

August  1981-May  1985:  Instructor,  Department  of  Management,  LSU  College  of  Business 
Administration.  Taught  business  communications  and  introduction  to  management.  Also  taught  a 
short  course,  "Effective  Communication"  to  law  enforcement  personnel  through  the  LSU  Division 
of  Continuing  Education.  In  1985  business  communication  courses  ceased  to  be  offered  in  the 
College  of  Business  Administration. 

February  1981-August  1981:  Technical  Writer  and  Editor,  LSU  Governmental  Services  Institute. 
Wrote  and  edited  manuals  used  in  teaching  courses  to  state  workers  through  GSI's  Comprehensive 
Public  Training  Program. 

May  1979-January  1981:  Program  Planner  and  Grants  writer,  Evangeline  Community  Action 
Agency,  Ville  Platte,  LA.  Responsible  for  formulating,  writing,  implementing,  and  evaluating 
programs  designed  to  assist  the  underprivileged  in  Louisiana.  Appointed  to  the  Technical  Review 
Committee  of  the  Acadiana  Regional  Clearinghouse,  where  I  evaluated  all  publicly-funded 
programs  in  the  area. 
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August  1978-May  1979:  English  teacher,  Sacred  Heart  Academy,  Ville  Platte,  LA.  Taught  9th  and 
1 1th  grade  grammar  and  composition,  and  was  the  student  newspaper  faculty  adviser. 

December  1975-May  1977:  Graduate  Assistant,  LSU  School  of  Journalism.  Graded  tests  and 
reports  of  students  in  typography  and  advertising,  communication  theory,  and  communication 
history. 

August  1975-August  1977:  Teaching  Assistant,  LSU  English  Language  and  Orientation  Program. 
Taught  conversational  English  to  foreign  students  enrolled  in  the  ELOP. 

May  1975-January  1976:  Editor,  Louisiana  Board  of  Regents.  Edited  reports,  articles  and  other 
publications  put  out  by  the  Board  of  Regents. 

VII.  COURSES  TAUGHT 

Business  and  Professional  Communication 
Communicology  (undergraduate  and  graduate  level) 
Conversational  English  as  a  Second  Language 
Effective  Communication  for  Law  Enforcement 
Family  Communication 

Gender  Communication  (undergraduate  and  graduate  level) 
Intercultural  Communication  (undergraduate  and  graduate  level) 
International  Media 
Interpersonal  Communication 
Introduction  to  Management 
Nonverbal  Communication 

Organizational  Communication  (undergraduate  and  graduate  level) 
Persuasion  (undergraduate  and  graduate  level) 
Public  Speaking 

Written  Communication  for  Managers 


VIII.  MEMBERSHIP  IN  PROFESSIONAL  ORGANIZATIONS 

International  Communication  Association  (international) 
International  Studies  Association  (international) 
International  Intercultural  Association  (international) 
National  Communication  Association  (national) 
National  Association  for  Bilingual  Education 
Association  for  Business  Communication  (national) 
Popular  Culture  Association 

Association  for  Education  in  Journalism  and  Mass  Communication 
Broadcast  Education  Association  (national) 
Southwestern  Social  Science  Association  (regional) 
Southern  Speech  Communication  Association  (regional) 
Association  of  Louisiana  Media  Educators  (state) 


IX.  UNIVERSITY  SERVICE 

Chair,  University  Computer  Technology  Use,  2002-present 
Vice-Chair,  Council  of  Department  Heads,  2002-present 
Member,  University  Tech  Oversight  Committee,  2001 -present 
Chair,  Department  M.A.  program,  1998-1999. 
Member,  President's  Golden  Ambassador,  1998-present 
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Member,  Southeastern  Retention  Committee,  2002-present 
Member,  Southeastern  Channel  Programming,  2001 -present 
Member,  KSLU  General  Manager  Search  Committee,  1999. 
Member,  SLU  Director  of  Public  Information  Search  Committee, 
Chair,  Departmental  M.A.  Committee,  1997-1999 
Chair,  Departmental  Course  Schedule  Committee,  1997 
Appointed  by  Provost  to  University  SOT  revision  committee,  1997 
Member,  Faculty  Senate,  1993-1997. 
Chair,  Professional  Rights  and  Responsibilities  ,  1995-1997 

Member,  Faculty  Welfare  and  Professional  Rights  and  Responsibilities  Committee,  1993-1994. 
Member,  ad  hoc  legislative  support  committee. 
Member,  University  Planning  Committee,  1995-2000. 
Member,  College  Committee  on  International  Studies,  1995. 

Member,  Florida  Parishes  Social  Science  Research  Center  Advisory  Committee,  1994-present. 
Member,  SLU  Regional  Research  Program  Committee,  1994-present. 
Member,  SLU  Committee  for  Inaugurating  Humanities  Endowed  Chairs,  1995. 
Faculty  Advisor,  SLU  Chapter  of  Theta  Phi  Alpha,  1993-1995. 

Faculty  Mentor  and  Research  Director,  McNair  Post-Baccalaureate  Achievement  Program,  1994- 
present. 

Chair,  Department  Tenure  and  Promotion  Policies  Committee,  1996. 
Member,  Department  Textbook  Selection  Committee,  1995-1996. 
Member,  Department  Social  Committee,  1995-present. 
Member,  Department  Faculty  Search,  1993-1995. 


X.  HONORS  AND  AWARDS 

Appointed  to  Reilly  Center  for  Media  and  Public  Affairs  Policy  Guide,  2002-present. 
Who's  Who  Among  America's  Teachers,  1995,  1996,  1997,  1998,  1999,  2001,  2003,  2004. 
Honor  Society  of  Phi  Kappa  Phi 


XI.  PROFESSIONAL  DEVELOPMENT 

Invited  Participant,  National  Endowment  for  the  Humanities  workshop,  "Authoring  Community 
and  State:  Political  Culture  in  Asian  Contexts",  St.  Petersburg,  FL,  October  23-27,  2002.  Received 
funding  from  the  NEH  to  attend. 

Invited  Participant,  Summer  Institute  for  Intercultural  Communication,  Portland,  Oregon,  July 
1999. 

Participant,  Integrating  Writing  Across  the  Curriculum  Workshop,  Southeastern  Louisiana 
University,  June  1996. 

Invited  participant,  summer  seminar,  "Investigating  Family  Communication  from  a  Multicultural 
Perspective",  Northern  Arizona  University,  June  26-30,  1995. 

Participant,  "Competitive  Edge"  grants  writing  workshop,  February  1995. 

Summer  Research  Associate,  Summer  Research  Laboratory,  Russian  and  East  European  Center, 
University  of  Illinois  at  Urbana-Champaign,  1982,  1985. 
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Research  Associate,  1990  Summer  Research  Laboratory,  Russian  and  East  European  Center, 
University  of  Illinois.  Participated  in  seminar,  "Russian  Women  Entrepreneurs  and  Different 
Communication  Styles". 

XII.  CONSULTING  EXPERIENCE 

Organizational  communication  consultant  for  DSM,  a  Dutch  multinational  chemical/plastics 
company,  1999-present. 

Performed  contractual  teaching  and  course  development  for  the  LSU  Division  of  Continuing 
Education  Correspondence  Study,  1983-1992. 

Performed  Communication  Audit  for  WBRZ,  Baton  Rouge,  LA,  1989. 
Consultant  for  U.S.  Department  of  Health  and  Human  Resources,  1978-1981. 
Consultant  for  Louisiana  State  Department  of  Education,  1978-1980. 
Consultant  for  the  Catholic  Diocese  of  Lafayette,  LA,  1977-1978. 
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Resume 
Bobbie  L.  Stevenson 
7232  West  Tamaron  Blvd. 
New  Orleans,  LA  70128-4605 
(318)  402-2459 

 blsnola  @  bellsouth.net  

EDUCATION 

National  Staff  Development  Council  (December  2004) 

National  Staff  Development  Council  Fellow  (NSDC)  selected  to  participate  in  a  two  and  a  half 
year  training  program  leading  to  national  certification  in  professional  staff  development. 

Institute  for  Educational  Management  (Summer  1999) 
Harvard  University 

Participants  included  one  hundred  college  and  university  presidents  and  vice  presidents  from  the 
United  States  and  several  foreign  countries.  The  curriculum  included  studies  on  administration, 
finance,  development,  human  resources,  labor  relations,  academic  planning,  and  leadership. 

Ed.D.  Educational  Administration  (May  1991) 
University  of  Virginia 

Major  -  Administration  and  Supervision 
Minors  -  Curriculum  and  Higher  Education 

Administration  and  Supervision  Practicum  (Fall  1990) 
New  Orleans  Public  Schools 

Under  the  supervision  of  the  Area  II  Associate  Superintendent  in  the  Area  contained  forty 
elementary,  middle/junior,  and  senior  high  schools 

Graduate  Teaching  Assistant  (Spring  1991) 
University  of  Virginia 

"Dynamics  of  Multicultural  Education" 

Institute  for  Writing,  Reading,  and  Civic  Education  (1989) 
Harvard  University 

Participants  included  one  hundred  teachers  and  administrators  from  across  the  country 
Participants  developed  and  presented  original  language  arts  units  to  teach  civic  education. 

M.Ed.  Curriculum  and  Instruction  (May  1974) 
University  of  New  Orleans 

Major  -  Curriculum  and  Instruction 
Minor  -  English 

B.S.  English  Education  (May  1966) 
Southern  University  in  Baton  Rouge 

Major  -  English  Education 
Minor  -  Social  Studies 
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AREAS  OF  CERTIFICATION  IN  THE  STATE  OF  LOUISIANA 

Teacher  -  English  and  Social  Studies 

Principal,  Parish/County  or  City  School  Supervisor  of  Instruction,  and  Superintendent 
WORK  EXPERIENCE  -  ADMINISTRATIVE 

Assistant  Professor  Urban  Education  -  Southern  University  at  New  Orleans  (Present  - 
2003) 

Responsibilities  include  designing  and  teaching  graduate  level  courses,  advising  graduate 
students,  conducting  research,  serving  on  University  committees  and  taskforces,  serving  as  a  link 
between  the  university  and  selected  public  schools,  reviewing  proposals  for  the  Association  of 
Teacher  Educators,  serving  on  public  school  committees,  serving  on  the  Board  of  the  Louisiana 
Staff  Development  Council,  mentoring  graduate  education  students,  and  serving  as  a  Faculty 
Senator. 

Curriculum  Specialist  -  Contracted  with  the  New  Orleans  Public  Schools  (2003  -  2001) 

Responsibilities  include  analyzing  data,  assessing  instructional  delivery,  and  assisting  teachers 
by  demonstrating  lessons,  sharing  current  research,  and  monitoring  student  achievement  a 
middle  school. 

Site  Coordinator  -  The  National  Faculty  in  New  Orleans  (2001  -  2000) 

Responsibilities  included  analyzing  data,  assessing  instructional  delivery,  designing  school-wide 
instructional  reform,  training  teachers,  demonstrating  lessons,  sharing  current  research,  and 
monitoring  school-wide  reform  efforts  in  four  schools. 

Executive  Vice  Chancellor  -  Southern  University  at  New  Orleans  (2000  -  1997) 

Responsibilities  included  developing  and  implementing  policies  and  procedures  for  operational 
effectiveness  at  the  University;  coordinating  special  and  temporary  programs  and  activities 
emanating  from  the  Chancellor's  Office;  analyzing  and  critiquing  reports  and  proposals  for  the 
Chancellor's  review;  coordinating  activities  involving  two  or  more  administrative  areas;  serving 
on  committees;  developing  informational  documents;  editing  a  monthly  newsletter;  and 
supervising  a  federally-funded  Electronic  Commerce  Resource  Center  with  a  staff  of  seven  and 
the  Information  Technology  Center. 

Associate  Director  of  Curriculum/Language  Arts  and  Multicultural  Education 
(1997  -  February  1992) 

Responsibilities  included  coordinating  professional  activities  and  providing  leadership  in  English 
language  arts,  multicultural  education,  504  services  in  the  New  Orleans  Public  Schools; 
coordinating  curriculum  development;  writing  curriculum  for  middle  and  high  school  language 
arts  instruction;  evaluating  program  materials  and  training;  coordinating  and  conducting  teacher 
workshops;  developing  and  maintaining  community  links  with  the  school  district;  and  directing 
allocation  of  multicultural  resources  and  504  services. 

Instructional  Specialist/Supervisor  Secondary  Language  Arts  (1992  - 1985) 

Responsibilities  included  supervising  and  providing  leadership  in  high  school  language  arts 
instruction  for  the  New  Orleans  Public  Schools;  monitoring  student  achievement;  developing 
curricula;  assisting  teachers  in  improving  instruction;  providing  in-service  and  pre-service  staff 
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development;  establishing  long  and  short-range  goals;  developing  and  implementing  training 
programs;  communicating  district  goals;  developing  proposals  for  external  funds;  collaborating 
with  colleges  and  universities;  and  representing  the  Department  of  Curriculum  and  Instruction. 
NOTE:  For  two  years,  1989-991, 1  was  on  sabbatical  leave  at  the  University  of  Virginia 
completing  work  on  the  doctorate. 

Curriculum  Coordinator  for  Middle/Junior  High  Schools  (1985  -  1983) 

Responsibilities  included  developing  curricula  in  the  New  Orleans  Public  Schools;  coaching 
teachers;  monitoring  instruction;  providing  staff  development;  and  assisting  schools  in 
developing  plans  to  increase  student  achievement. 

Area  Leader  for  Secondary  Staff  Development  (August  1983  -  February  1983) 

Responsibilities  included  planning  and  conducting  system-wide  staff  development;  monitoring 
student  achievement;  identifying  resources  for  teacher  use;  and  conducting  needs  assessments  to 
establish  instructional  objectives.  [NOTE]  The  position  was  eliminated  due  to  budget  cuts. 

Team  Member  -  Basic  Writing  Program  in  Elementary  Schools 
(June  1979  -  September  1977) 

Responsibilities  included  conducting  research  on  the  teaching  of  writing;  expanding  and 
updating  the  theoretical  base  of  the  program  proposal;  communicating  program  goals  to 
participants;  conducting  staff  development  workshops;  and  monitoring  program  implementation. 

WORK  EXPERIENCE  -  TEACHING 

Assistant  Professor  of  Education  -  Masters  of  Arts  Program,  Southern  University  at  New 
Orleans  (August  2003  -  Present) 

Adjunct  Faculty  -  Division  of  Education,  Dillard  University  (2003  -  2000) 
Adjunct  Faculty  -  Division  of  Humanities,  Dillard  University  (Spring  2001) 
Adjunct  Faculty  -  College  of  Education,  Graduate  School,  Loyola  University 
(Spring  1996  -  1992) 

Adjunct  Faculty  -  Junior  Division,  Southern  University  at  New  Orleans  (Spring  1992) 
Adjunct  Faculty  -  College  of  Education,  Graduate  School,  University  of  New  Orleans 
(Fall  1991) 

English  Instructor  -  New  Orleans  Public  Schools  (February  1983  -  August  1982) 
Reading  Instructor  (Part  Time)  -  Upward  Bound  Program,  Dillard  University 
(1982  -  1978) 

Staff  Development  Teacher  -  Woodson  Junior  High  School  in  New  Orleans 
(June  1982  -September  1979) 

Responsibilities  included  monitoring  the  Title  I  instructional  programs  in  twelve  mathematics 
and  reading  classroom  centers;  preparing  reports;  ordering  materials;  developing  and  conducting 
staff  development  workshops  for  teachers;  collaborating  with  the  principal  in  the  development  of 
the  annual  school-site  proposal;  and  serving  as  a  liaison  between  Title  I  teachers  and  the  parents. 

Secondary  School  English  Instructor  (1978  -  1966) 

Responsibilities  included  teaching  high  school  English  and  social  studies,  designing  new 
courses,  serving  on  school  committees,  and  providing  leadership  as  department  chairperson. 
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RECENT  EDUCATIONAL  LEADERSHIP 

Association  of  Teacher  Educators  -  Proposal  Reviewer  (2004  -  Present) 

Louisiana  Staff  Development  Council  (LSDC)  -  Board  member  (2001  -  Present) 

National  Staff  Development  Council  -  Annual  Conference  Host  Committee 
Sub-Committee  Co-chairperson  2003-2002) 

Southern  University  at  New  Orleans  (SUNO)  -  Member,  P-K  16  Council,  College  of  Education 
(2001) 

Southern  University  at  New  Orleans  (SUNO)  research  component  of  the  Greater  New  Orleans 
Educational  Foundation  research  project  (1998) 

Advisory  Board  of  the  Center  for  African/ African  American  Studies,  SUNO  (1993) 

National  Assessment  of  Educational  Progress  Task  Force  (1992) 

Multicultural  Advocacy  Committee,  University  of  Virginia  (1991  and  1990) 

Minority  and  Multicultural  Advocacy  Committee,  University  of  Virginia  (1991  and  1990) 

SELECTED  CONSULTATION  AND  MEDIATION 

Cody  and  Associates  -  Clayton  County  School  District  (2004) 

Conducted  focus  groups  among  teachers  and  administrators  as  a  part  of  internal  improvement  by 
the  school  superintendent. 

Consultation  for  the  Southeast  Comprehensive  Assistance  Center  -  Training  for  Teachers 
at  Canton,  MS  -  June  18  and  19, 2003 

Curriculum  Specialist  at  Phillips  Middle  School  with  the  New  Orleans  Public  Schools 
(2001  -  Present) 

Consultant  for  Capitol  High  School  English  Language  Arts  Teachers  in  Curriculum 
Alignment  Project,  Summer  2002 

ACT  Preparation  (2000  -  2004) 

A  workshop  for  high  school  senior  athletes  of  Jefferson  and  Orleans  Parishes 
Domestic  Mediator  for  Municipal  Courts  in  New  Orleans  (1995  -  Present)  Mediated 
property  and  co-parenting  agreements  between  divorced  husbands  and  wives 
Teacher  Trainer  as  various  public,  private,  and  parochial  schools  in  New  Orleans  and 
throughout  Louisiana  (1980  -  Present) 

SELECTED  PRESENTATIONS 

Southeast  Comprehensive  Assistance  Center  for  Moss  Point  High  School,  "Classroom  (2005) 


GOVERNANCE,  MANAGEMENT,  AND  LEADERSHIP 


Page  279 


PELICAN  FOUNDATION 


Management  with  Style  and  Grace"  (2004) 

Point  Coupee  Central  High  School,  "Research-Based  Strategies  for  Teaching  English  Language 
Arts"  (2004) 

Annual  Regional  Conference  of  the  Southeast  Comprehensive  Assistance  Center,  "How  to  Get 
Things  Done  When  You're  Not  in  Charge"  (2001) 

Annual  Conference  of  the  Southwest  Educational  Development  Laboratory,  "Curriculum 
Alignment  of  Content  and  Performance  Standards  in  Reading,"  Atlanta,  GA  (1998) 

Annual  Conference  for  the  National  Black  Child  Development  Institute,  "Putting  Children  in  the 
Center:  Africa  in  the  Americas,"  New  Orleans  (1996) 

New  Orleans  Public  Schools,  "Strategies  for  Teaching  Reading  in  Content  Areas"  (1995) 
Southern  University  at  New  Orleans,  "Issues  in  Multicultural  Education"  (1994) 

East  Lake  Hospital  for  Human  Services  Personnel  "Issues  in  Multicultural  Education"  (1993) 

Virginia  Middle  School  Association  Annual  Conference  -  "Assessing  the  Needs  of  the  At-Risk 
Middle  School  Child"  ( 1 990) 

AWARDS 

Greater  New  Orleans  YWCA  Role  Model  in  the  Field  of  Education,  2001 

"Woman  of  the  Year"  for  "We  the  People"  Economic  Development  Corporation  Greater  St. 
Stephen  Full  Gospel  Baptist  Church  (1997) 

Fellowship  for  doctoral  studies  at  the  University  of  Virginia  (1991  -  1989) 
Twenty  Years  of  Outstanding  Service  to  the  New  Orleans  Public  Schools  (1986) 
Outstanding  Instructional  Supervisor  -  Area  IV  (1985) 
Phi  Delta  Kappa,  University  of  New  Orleans  (Present  -  1978) 

Scholarship  for  economics  workshop  and  course  work  -  University  of  New  Orleans  (1976) 
GRANTS 

Wrote  and  served  as  principle  investigator  for  "The  Louisiana-Haitian  Cultural  Connection"  a 
state-funded,  summer  professional  development  project  to  train  teachers  in  the  historical 
connection  between  the  Louisiana  Purchase  and  the  Haitian  Revolution  using  the  visual  arts, 
$5000  (2005). 

Served  on  the  District  Assistance  Team  that  wrote  the  school  improvement  proposal  for  Phillips 
Middle  School,  funded  for  three  years  at  $50,000  each  year  (2002) 
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Served  on  the  writing  team  for  a  Louisiana  Board  of  Regents  Grant  for  Southern  University  at 
New  Orleans.  "Integrating  Technological  Skills  in  Teaching  and  Learning"  funded  for  $89,900 
(1999) 

Wrote  and  served  as  principal  investigator  for  "Multi-sensory  Strategies  for  Enhancing  Student 
Performance"  -a  Louisiana  State  Department  of  Education  grant  awarded  to  the  New  Orleans 
Public  Schools,  funded  for  $191,770  each  year  (1994  and  1995) 

Wrote  and  served  as  principle  investigator  for  "Classroom  Strategies  for  Students  with  Dyslexia" 
-  a  Louisiana  State  Department  of  Education  grant  awarded  to  the  New  Orleans  Public  Schools, 
funded  for  $102,165  770  each  year  (1994  and  1995) 


REFERENCES  ARE  AVAILABLE  UPON  REQUEST 
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MARKS.  SMITH,  Esq. 

P.O.  Box  4525  Baton  Rouge,  LA  70821  Work:  (225)  342-  6499  Mobile:  (225)  288-8983  Email:  doleson12@cox.net 


United  States  Army  Judge  Advocate  General's  School 

-  Judge  Advocate  Officer  Basic  Course 

-  Charlottesville,  Virginia 

-  December  1994 

Southern  University  Law  Center 

-  Baton  Rouge,  Louisiana 

-  JD  conferred  December  1993 

-  (Top  10%  of  class) 

University  of  Rhode  Island 

-  Kingston,  Rhode  Island 

-  U.S.  History 

-  BA  conferred  May  1984 


Louisiana  State  Bar  Association 

-  Admitted  to  Practice:  April  1994 

-  Louisiana  Notary  Public 

-  U.S.  Federal  District  Court 

-  Eastern  District  of  Louisiana 

-  Admitted  to  Practice:  November  1996 


WORK  HISTORY  Louisiana  Department  of  Economic  Development 

Legislative  &  Congressional  Liaison/Entertainment  Industry  Cluster 
Director 

(2001  -  Present) 
Baton  Rouge,  Louisiana 

•  Draft,  monitor  and  oversee  the  department's  legislative  and  policy  activities  at 
the  state  and  federal  levels. 

•  As  Entertainment  Industry  Cluster  Director,  provided  executive  management, 
policy  and  administrative  oversight  of  the  state's  strategic  plan  for  the 
development  and  sustainability  of  the  state's  entertainment  industry  (Film, 
Music  and  Creative  Technologies) 

Louisiana  Department  of  Culture,  Recreation  and  Tourism  (DCRT) 

Assistant  Secretary/Deputy  Secretary/General  Counsel 

(1997-2001) 

Baton  Rouge,  Louisiana 

•  As  Assistant  Secretary  of  the  Office  of  Film  and  Video,  provided  program 
management  and  implementation  of  initiatives  for  the  continued  development, 
expansion  and  strategic  marketing  of  Louisiana  as  a  desirable  film  and  video 
production  location.  Note:  Due  to  legislative  act,  program  functions 
transferred  to  Louisiana  Economic  Development 

•  As  Deputy  Secretary,  served  as  policy  and  legal  advisor  to  the  Lt.  Governor  and 
the  Secretary  of  DCRT. 

•  Primary  areas  of  legal  duties  included:  drafting  and  reviewing  cooperative 
endeavor  agreements  and  state  contracts;  registering  service  marks;  public 
ethics;  governmental  employment  law;  historic  preservation  law; 
media/entertainment  law;  nonprofit  law;  and  the  interpretation  of  administrative 
rules,  regulations  and  legislation. 

•  Prepared  internal  policies  and  procedures  for  the  department.  Prepared,  drafted 
and  monitored  legislation. 

•  Interfaced  with  state  legislators,  state  and  local  boards  and  commissions,  and 
constituents  on  matters  relating  to  the  programs  of  DCRT. 


EDUCATION 


PROFESSIONAL 
LICENSE 
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Ruach,  Inc/New  Orleans  Target  Cities  Project 

In-House  Counsel  /  Director  of  Service  Coordination  &  Criminal  Justice 

(1995  -  1997) 

New  Orleans,  Louisiana 

•  Provided  legal  assistance,  human  resources  support,  executive  management  and 
program  analysis  to  the  501(c)(3)  managing  agent  (Ruach,  Inc)  of  a  federally 
funded  substance  abuse  treatment  delivery  project  (i.e.,  New  Orleans  Target 
Cities  Project). 

•  Primary  areas  of  legal  assistance  included:  taxation,  corporate  law,  contractual 
drafting  and  negotiation,  workers'  compensation,  criminal  law,  legal  matters 
related  to  human  resources,  and  federal/state  confidentiality  issues. 

•  Provided  management  and  coordination  of  policy  development  and  service 
delivery  of  the  project's  criminal  justice  substance  abuse  treatment  initiative. 

United  States  Army,  Judge  Advocate  General's  Corps 

Legal  Assistance  Attorney  (1994  -  1995),  Honorably  Discharged 

Fort  Eustis,  Virginia. 

•  Served  on  active  duty  as  a  First  Lieutenant  providing  a  broad  range  of  civil  legal 
assistance  to  eligible  military  personnel  and  their  dependents. 

•  Primary  areas  of  legal  assistance  included:  family  law;  consumer  law; 
landlord/tenant  disputes;  contract  review;  legal  negotiation;  and  administrative 
military  legal  matters. 

LA  Department  of  Health  &  Hospitals,  Office  of  Alcohol  &  Drug  Abuse 
Research  Assistant  (1991  -  1994) 
Baton  Rouge,  Louisiana. 

•  Utilized  research  and  analytical  skills  to  gather  demographic,  economic  and 
legal  statistical  information  on  Louisiana's  population  to  enable  the  writing  and 
submission  of  various  federal  and  state  (block)  grant  applications. 

Northern  Rhode  Island  Community  Mental  Health  Center 
Case  Manager  (1989-  1991) 
Woonsocket,  Rhode  Island 

•  Provided  community-based  case  management  services  to  dual  diagnosed 
substance  abusing  and  criminal  offending  mentally  ill  adults. 

Providence  Center 

Mental  Health  Counselor/  Day  Treatment  Coordinator  (1988  -  1989) 
Providence,  Rhode  Island 

•  Instructed  mentally  ill  adults  in  learning  adult  daily  living  and  vocational  skills. 

•  Developed,  implemented  and  updated  individual  treatment  plans. 

Housing  Management  Company  (No  longer  in  Business) 
Property  Manager  (1986  -  1988) 
Pawtucket,  Rhode  Island. 

•  Managed  and  administratively  maintained  a  HUD  funded  apartment  complex  of 
150  units. 

U.S.  Department  of  Labor,  Office  of  Federal  Contract  Compliance 
Programs 

Equal  Opportunity  Specialist  (1984  -  1986) 
Hartford,  Connecticut 

•  Enforced  existing  Federal  affirmative  action  laws  and  regulations  affecting 
ethnic  minorities,  women,  Vietnam  Era  Veterans,  and  the  disabled  by 
conducting  affirmative  action  audit  compliance  reviews  on  federally-regulated 
contractors. 
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Dr.  Orhan  Kizilkaya,  Research  Associate 


Center  for  Advanced  Microstructures  and  Devices 
Louisiana  State  University 
6980  Jefferson  Highway 
Baton  Rouge,  LA  70806,  USA. 


Tel:  (225)  578-0325 
Fax:  (225)  925-1795 
e-mail:  okizill@lsu.edu 


Education 

2003    Doctorate  in  Physics,  Louisiana  State  University 

1997    Master  of  Science,  Physics,  University  of  New  York  at  Albany 

1993    Bachelor  of  Science,  Ege  University,  Izmir,  Turkey 
Major:  Physics 

Membership  in  Professional  Societies 


Louisiana  State  University,  Center  for  Advanced  Microstructure  and  Devices, 
Research  Associate/beamline  scientist  for  VUV  and  infrared  beamlines  2005  - 
Present 

Louisiana  State  University,  Center  for  Advanced  Microstructure  and  Devices, 
Post-Doc  Researcher/beamline  scientist  for  VUV  and  infrared  beamlines  2003  - 
2005 

Louisiana  State  University,  Center  for  Advanced  Microstructure  and  Devices, 
Research  assistantship  1999  -  2003 

Louisiana  State  University,  Department  of  Physics  and  Astronomy,  Teaching 
assistantship  1998  -  1999 

Celal  Bayar  University,  Department  of  Physics,  Turkey,  Research  assistantship 
1993-1995 

Research  in  surface  morphology  and  electronic  structure  of  novel  heteroepitaxial 
ultra-thin  film  systems  and  segregation  characterization  of  metal  alloy  using 
variable-temperature  scanning  tunneling  microscopy  and  synchrotron-based 
photoelectron  spectroscopy 

Taught  undergraduate  physics  laboratories. 


American  Physical  Society 


Employment  -  Professional,  Scientific 
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Scholarship 

Turkish  Ministry  of  National  Education  Scholarship,  1995-1998 


Research  Interests 

Atomic-scale  to  mesoscopic  surface  physics,  growth  and  characterization  of  unique 
surface  structures,  surface  alloys  and  nanostructures,  alloys,  catalytic  surfaces, 
device  physics,  photovoltaic  materials,  polymers,  scanning  probe  microscopy, 
photoelectron  spectroscopy,  infrared  microspectroscopy,  X-ray  photoelectron 
spectroscopy 

Equipment  and  Instrumentation  Experience 

Surface/Thin  Film  Sample  Characterization:  Low  Energy  Electron  Diffraction 
(LEED),  Scanning  Electron  Microscopy  (SEM),  Auger  Electron  Spectroscopy 
(AES),  Angle-Resolved  Ultraviolet  Photoemission  Spectroscopy  (ARUPS), 
Vacuum  Ultraviolet  Absorption  Spectroscopy,  X-ray  Photoelectron  Spectroscopy 
(XPS),  Scanning  Tunneling  Microscopy  (STM) 

UV  resonance  lamps,  X-ray  sources,  Synchrotron  radiation,  Design  and 
installation  of  beamline  UHV  and  optical  components 

Sample  Preparation:  Ion  sputtering,  resistive  and  e"-beam  heating,  resistive  and  e" 
beam  evaporation,  Knudsen  cells 

Crystal  Polishing  and  Laue  X-ray  Diffraction,  Procedures  in  UHV  cleanliness  and 
compatibility 

Computer  Experience 

MATLAB,  IgorPro,  FFT98,  AutoCAD,  Corel  Draw,  Latex,  Gaussian94,  Mopac, 
Hyperchem 

Publications 

Published: 

"Characterization  of  the  photo-irradiation  effects  on  polystyrene  ultrathin  films  with  UPS", 

O.  Kizilkaya,  Ono,  M.,  Morikawa  E.  Journal  of  Electron  Spectroscopy  and  Related  Phenomena 

151,34,2006. 

"Dimensionality  in  the  alloy-de-alloy  phase  transition  of  Ag/Cu(110)",  O.  Kizilkaya,  D.A.  Hite, 
W.  Zhao  ,  P.T.  Sprunger,  E.  Laegsgaard  ,  F.  Besenbacher  ,  Surface  Science  596,  242,  2005. 
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"Performance  of  the  infrared  microspectroscopy  beamline  at  CAMD"  O.  Kizilkaya  O,  J.  D. 
Scott,  E.  Morikawa,  J.  D.  Garber  and  R.S.  Perkins,  Review  of  Scientific  Instruments,  76,  13703 
(2005) 

"Surface  reconstruction  of  FeAl(llO)  studied  by  scanning  tunnelling  microscopy  and  angle- 
resolved  photoemission  spectroscopy"  O.  Kizilkaya  O,  D.  A.  Hite,  D.  M.  Zehner,  P.T. 
Sprunger,  Journal  of  Physics-Condensed  Matter,  16(30),  5395-5406  (2004) 

"Formation  of  aluminum  oxide  thin  films  on  FeAl(llO)  studied  by  STM",  O.  Kizilkaya,  D.  A. 
Hite,  D.  M.  Zehner,  P.T.  Sprunger,  Surface  Science,  529,  223-230  (2003) 

"Surface  resonances  and  reduced  symmetry  in  the  heteroepitaxial  Ag/Cu(110)  system",  D.  A. 
Hite,  O.  Kizilkaya,  P.  T.  Sprunger,  E.  Laegsgaard  and  F.  Besenbacher,  Physical  Review  B,  65, 
113411  (2002) 

"Surface  morphology  and  electronic  structure  of  Ni/Ag(100)",  D.  A.  Hite,  O.  Kizilkaya,  P.  T. 
Sprunger,  M.  M.  Howard,  C.  A.  Ventrice,  Jr.,  H.  Geisler,  and  D.  M.  Zehner,  Journal  of  Vacuum 
Science  and  Technology  A,  18,  1950-1954  (2000). 

"Factorization,  algebraization,  and  shape  invariance",  A.  Inomata,  O.  Kizilkaya,  Foundation  of 
Physics,  28  (1)  (1998) 

Submitted/In  preparation: 

"Ultrathin  film  assembly  of  sulfobetaine- stabilized  palladium  nanoparticles  investigated  by 
photoemission  spectroscopy"  O.Kizilkaya,  M.  Ono,  C.  Bianchetti,  C.  Kumar,  and  E.  Morikawa, 
submitted  to  Materials  Letters 

"STM  Study  of  the  Nucleation,  Structure,  and  Morphology  of  Heteroepitaxial  Thin-films  of  Co 
on  Ag  (1 10  )  ",  O.  Kizilkaya,  X.  Gao,  R.  L.  Kurtz,  P.  T.  Sprunger,  in  preparation  for  publication. 


Presentations  at  National  and  International  Conferences: 

"Photoemission  studies  of  photo-degraded  polyethylene  and  polystyrene  ultrathin  films"  O. 
Kizilkaya,  M.  Ono,  E.  Morikawa,  2005  March  Meeting  of  the  American  Physical  Society,  Los 
Angeles,  California,  March  24,  2005. 

"Electronic  and  atomic  structure  of  clean  and  oxidized  FeAl(llO)  surface"  O.  Kizilkaya,  D.  A. 
Hite,  D.  M.  Zehner,  and  P.  T.  Sprunger,  2003  March  Meeting  of  the  American  Physical  Society, 
Austin,  Texas,  March  5,  2003. 

"The  electronic  and  atomic  structure  of  Ag/Cu(110)  and  Ag/Cu(100)"  Q.  Kizilkaya,  D.  A.  Hite, 
R.  L.  Kurtz,  and  P.  T.  Sprunger,  2003  March  Meeting  of  the  American  Physical  Society,  Austin, 
Texas,  March  5,  2003. 

"STM  studies  of  Surface  reconstruction  of  Clean  and  Oxidized  low  index  FeAl",  O.  Kizilkaya, 
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D.  A.  Hite,  D.  M.  Zehner,  and  P.  T.  Sprunger,  48  International  Symposium  of  the  American 
Vacuum  Society,  San  Fransisco,  October  28,  2001. 

"Dimensionality  investigation  of  an  alloy-dealloy  Phase  Transition",  O.  Kizilkaya,  D.  A.  Hite,  J. 
Choi,  and  P.  T.  Sprunger,  48th  International  Symposium  of  the  American  Vacuum  Society,  San 
Fransisco,  October  28,  2001. 

"Electronic  Structure  of  Surface-Confined  Alloys  in  Bulk-Immiscible  Systems",  D.  A.  Hite,  O. 
Kizilkaya,  S.  -J.  Tang,  and  P.  T.  Sprunger,  7th  Annual  CAMD  Users'  Meeting,  Baton  Rouge, 
Louisiana,  April  20,  2001. 

"Surface  Resonances  in  Ag/Cu(110)",  D.  A.  Hite,  O.  Kizilkaya,  Jaewu  Choi,  and  P.  T.  Sprunger, 
2001  March  Meeting  of  the  American  Physical  Society,  Seattle,  Washington,  March  15,  2001. 

"Electronic  Structure  of  Ag/Ni(110)  and  Ag/Cu(110):  Dimensionality  and  Hybridization  in  the 
Submonolayer  Regime",  D.  A.  Hite,  O.  Kizilkaya,  and  P.  T.  Sprunger,  60th  Physical  Electronics 
Conference,  Baton  Rouge,  Louisiana,  June  23,  2000. 


References 

Dr.  E.  Morikawa 
Professor-Research 

Center  for  Advanced  Microstructures  and  Devices 

Louisiana  State  University 

6980  Jefferson  Highway 

Baton  Rouge,  LA  70806 

Phone:  225-5784604 

E-Mail:  eizi@lsu.edu 

Dr.  Phillip  T.  Sprunger 
Assistant  Professor  in  Physics 
Department  of  Physics  and  Astronomy 
202  Nicholson  Hall 
Louisiana  State  University 
Baton  Rouge,  LA  70803 
Phone:  225-5784621 
E-mail:  phils@lsu.edu 

Dr.  Richard  L.  Kurtz 

Professor  in  Physics 

Department  of  Physics  and  Astronomy 

202  Nicholson  Hall 

Louisiana  State  University 

Baton  Rouge,  LA  70803 

Phone:  225-5784029 

E-Mail:  kurtz@rouge.phys.lsu.edu 
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Dr.  SADIK  ONER 

2106  NeyreyDr. 
Metairie,  LA  70001 
Phone:  (504)  888-31-43 
Email:  sonermd@yahoo.com 


WORK  EXPERIENCE 

0 1/2006  -  present:      Postdoctoral  Researcher,  Department  of  Pharmacology 
Louisiana  State  University  Health  Science  Center, 
New  Orleans,  LA 

2002-2003  :     Resident  MD,  Department  of  Pharmacology  and  Clinical 

Pharmacology  Ankara  University  School  of  Medicine,  Turkey 

2001-2002  :     Medical  practitioner,  Hinis  State  Hospital,  Erzurum,  Turkey 


EDUCATION 

•  PhD.  in  Clinical  Pharmacology  and  Medicine,  Ankara  University,  Turkey, 
October  2005 

•  M.D.  in  Clinical  Pharmacology  and  Medicine,  Inonu  University,  Turkey, 
August  2001 


PAPERS 

•  Guanine  nucleotide  exchange-independent  activation  of  Gs  protein  by  B2- 
adrenoceptor  (Mol  Pharmacol  2005  Sep;68(3):720-8) 

•  Gs  In  The  Caveola  Is  Coupled  To  Adenylyl  Cyclase  But  Not  To  pV  Adrenergic 
Receptor  (manuscript  in  preparation). 

POSTERS 

•  "GDP-Dependent  Activation  of  Adenylate  Cyclase  by  p2-Adrenoceptor  and  Gs 
Protein"  and  "Gs  In  The  Caveola  Is  Coupled  To  Adenylyl  Cyclase  But  Not  To  p2  - 
Adrenergic  Receptor"  presented  in  EPHAR  2004  /  Porto 
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Adem  Ozel 

3603  Ole  Miss  Drive 
Kenner,  LA  70065 
Phone  504-463-0660 
ademozel@hotmail.com 


Education 


1998-Present    Master's  Degree,  University  of  New  Orleans 
(Major:  Coastal  Geology) 

1986-1990       Bachelor's  Degree,  Ege  University,  Izmir/Turkey 
(Major:  Geomorphology  and  Geography) 

1976-1978       Associate's  Degree,  College  of  Electrical  Technician, 
Af  yon/Turkey 
(Major:  Electrical  Engine  Technician) 

1972-1975       Meteorology  High  School,  Ankara/Turkey 


Work  Experience 

2000-Present    Self  employed  in  retail  business,  New  Orleans, 
Louisiana 


1 993-2000       Director  of  Turkish  National  Weather  Service,  Turkish  Air 
Force  Base,  Cigli-lzmir/Turkey 

1 991  -1 997       Meteorology  Teacher  at  Turkish  Air  Force  Pilot  Training 
School,  Cigli-lzmir/Turkey 

1 986-1 993       Chief  Forecaster  at  Turkish  National  Weather  Service, 
Turkish  Air  Force  Base,  Cigli-lzmir/Turkey 

1 979-1 986       Chief  Forecaster  at  Turkish  National  Weather  Service, 
Turkish  Air  Force  Military  Base,  Merzifon/Turkey 

1 978-1 979       Chief  Forecaster  at  Turkish  National  Weather  Service, 
International  Airport,  Antalya/Turkey 

1 975-1 978       Weather  Forecaster  at  Turkish  National  Weather 
Service,  Afyon/Turkey 


Qualifications 

•  Weather  forecasting  by  observing  the  weather  conditions, 
preparing  the  meteorological  maps  and  analyzing  from  data 
collected  by  instruments 

•  Ability  to  use  metrological  instruments 

•  Knowledge  in  global  meteorological  data  communications 

•  Forecasting  air  pollutions 

•  Teaching  (Meteorological  knowledge) 

•  Knowledge  in  Geomorphology  and  Geography 

•  Knowledge  in  electricity,  especially  in  electrical  engines  and 
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circuits 

•  Knowledge  in  Calculus,  Physics,  Environmental  Sciences 

•  Ability  to  use  computers  and  major  software 

•  Bilingual,  Turkish  and  English 

•  U.S.  Citizen 


Publications  & 
Presentations 


Awards 
References 


"Forecasting  Local  Air  Pollutions  by  Collected  Radiosonde  Data 
in  1980-1990"  Published  by  Ege  University  in  1990:  Izmir/Turkey 
"Meteorology  for  Pilot  Training"  Published  by  Turkish  Air  Force  in 
1996:  Izmir/Turkey 

Flash  Flood  of  Izmir/Turkey  (Symposium),  1996  (Preparing  the 

Meteorological  maps  and  their  analysis) 

Publications  in  local  newspapers  and  radios  about  "Convectional 

Rains" 

Two  Double  Promotions  to  title  of  Director  due  to  high  pro/con. 
Available  upon  request 
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in  connection  with  the 


BIOGRAPHICAL  AFFIDAVIT 

i  and  charter  schtxil  application,  I  herewith  make 


Nonprofit  Corporation  Name 
Name  of  Proposed  Charter 
Full  Name: 

Maiden  Name  or  other  names  used  at 
stay  dm  e :  Have  you  ever  bud  yaw  narne 


reason. 

Current  Home  Address: 
Current  Telephone  Number: 
Date  of  Birth: 

EDUCATION  LEVEL 


PELICAN  EDUCATIONAL  FOUNDATION,  INC 
PELICAN  MATH  &  SCIENCE  ACADEMIES 
Tevfik  Kosar 


1 324  Rue  Pesiree,  Baton  Rouge,  LA  70810 

(225)650-5508 

10/30/1974 

YEAR 

SCHOOL  NAME  COMPLETED 


□  High  School 

D  College 

X  Graduate! 

D  Other 


PhD.  in  Computer  Science. 

University  of  Wisconsin-  2005 

Madison,  Madison,  Wl 


ssional  Organization 
Membership^)  and/or  Associations 
Present  Employer  may  be  contacted: 


-Institute  of  Electrical  and  Electronics  Engineers 
(IEEE) 

- 1 EEE  Computer  Society 
-  Association  of  Computing  Machinery  { ACM) 
X  YES 
□  NO 

List  previous  experience  with  a  school  district,  charter  school,  educational  management 
organization,  nonprofit  corporation  andJor  school  hoard. 

DATES    ORGANIZATION/SCHOOL    ADDRESS  POSITION 

2000-       Mendota.  Educational  Services     7701  Radcliffe  Dr.  Suite  A, 
2005        &  Coflsulling.  LLC  Madison,  WT  53715 


President 


List  any  professional,  occupational,  or  vocational  licenses  and/or  certificates  issued  by  any 
public  or  governmental  licensing  agency  or  regulatory  authority  that  you  presently  hold  or 
have  beld  in  the  past. 

ISSUE  fSSUEROF  EXPIRATION 
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During  the  l»st  ten  (10)  years,  have  you  ever  been  refused  a  professional,  occupational  or 
vocational  license  by  any  public  or  governmental  licensing  agency  or  regulatory  authority,  or 
has  such  license  held  bv  you  ever  been  suspended  or  revoked? 

□  YES     IF  YES.  GIVE  DETAILS; 
X  NO 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-R.S.  1 5:587.1 (c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YES.  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES.  GIVE  DETAILS: 
X  MO 

Have  you  ever  been  au  officer,  director,  trustee,  in  vestment  *om  mittce  member,  hey 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership*  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Please  indicate  how  you  became  aware  oi"  the  proposed  charter  school  and  the  opportunity  to 
serve  as  a  member  of  its  board  if  it  is  chartered. 

I  am  a  rounding  member  of  (he  Petican  Educational  Foundation  which  is  applying  for  the 
Please  explain  why  you  wish  to  serve  on  the  board. 


Both  as  an  eduuattir,  as  a  lather,  and  also  a?,  a  resident  of  (he  slate  of  LjOiiifiianu,  I  would  like  lo 
serve  to  the  improvement  of  education  in  lire  slate  oILouisifina,  at  all  levels.  I  believe  especially 


experience  in  this  area.  1  feel  myself  ( 
Please  indicate  your  understanding  of  the  appropriate  role  of  a  public  charter  school  board 


For  me,  the  role  of  a  public  charter  school  board  member  should  he:  Providing  guidance  to  the 
administration  and  staff  of  the  charter  school;  ensuring  that  funding  received  are  spent  and 
managed  legally  and  wisely;  upholding  the  rights  of  all  students  attending  charter  school; 
being  fair  and  objective  with  regard  to  jhe  needs  of  all  students^  regardless  of  any  individual 
or  group  of  students  in  whom  they  may  have  a  special  interest;  being  responsive  to  parents 
and  students  of  charter  school;  providing  information  to  community  at  large  as  to  the  aims 
and  state  of  the  charter  school;  and  attending  board  meetings  once  per  month  or  whenever 
called. 
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Please  indicate  specifically  the  knowledge  and  experience  that  you  would  bring  to  the  board. 

I  have  stared  as  the  president  of  a  private  company  (Mendota  Educational  Services  and 
Consulting,  LLC)  between  2000-2005,  where  we  have  provided  different  services  for  the  schools 
in  Wisconsin.  This  position  gave  me  substantial  amount  of  governing  and  management 
experience,  as  well  as  close  relationship  with  public  and  charier  schools  for  several  years. 

|  aJiio  have  solid  background  in  improving  the  quality  of  education  in  colleges  and  universities. 
1  have  served  (and  continue  in  serve)  m  several  committees  regarding  this  at  the  university  level, 
including  the  '"Undergraduate  Courses  &  Curriculum  Committee"  at  Louisiana  Stale  University. 
In  this  committee  we  design  new  curriculum  aiKl  new  courses  in  order  10  improve  the  quality  of 
education  in  the  Computer  Science  Department.  We  also  see  clearly  especially  in  which  areas  the 
undergraduate  students  are  tacking  background  when  they  fust  enter  the  college,  and  in  which 
areas  they  should  get  better  education  during  middle  and  high  school  years  in  order  to  succeed 
better  later  during  their  college  education.  I  believe  thai  my  experience  in  higher  education  will  be 
of  crucial  importance  in  dijveloping  new  strategies  for  the  improvement  of  quality  of  education  in 
primary  and  secondary  schools. 

I  have  experience  and  a  record  of  success  in  grant  writing,  getting  funding,  and  managing 
funds  Just  recently,  1  have  received  a  SI  Million  gram  from  she  National  Science  Foundation 
(NSF)  for  establishing  a  cyherinrrastructnre  across  the  state  of  Louisiana  to  broaden  the 
involvement  in  research  and  educational,  including  the  undenepresented  groups. 


Provide  your  understanding  of  the  school's  mission  and/or  philosophy. 

The  mission  of  our  school  will  be  to  prepare  students  lor  academic  success  in  their  future 
education,  enable  students  to  have  a  broad  spectrum  of  options  for  their  future  endeavors, 
and  to  prepare  them  to  be  effective,  responsible  and  productive  citizens. 

The  educational  philosophy  of  our  school  will  be  that  the  school  exists  for  the  welfare 
and  dignity  of  the  child.  Education  at  i>ut  school  will  be  student-centered  and  each  child 


Indicate  if  you  arc  familiar  with  the  educational  pnkgnun  thai  the  school  proposes  to  utiliae. 

Yes,  I'm  very  familiar  whb  the  educational  program  that  our  school  proposes  to  utilize. 

Please  indicate  what  you  believe  to  be  the  diaracteristks  of  a  successful  school  What  specific 
steps  do  yon  think  the  board  of  the  school  will  need  to  take  to  ensure  rbat  Ibis  school  is 
successful? 

A  successful  school  should  aim  to  develop  responsive,  productive,  and  civic-minded  youth 
by  inspiring  them  to  follow  their  dreams  while  making  the  world  a  better  place  for 
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themselves  and  others.  A  successful  school  should  be  focused  on  core  knowledge  and 
essential  skills  so  that  children  may  achieve  the  mastery  upon  which  further  learning  will  be 
built.  The  purpose  of  a  successful  school  should  be  to  foster  productive  altitudes  toward 
work,  family,  and  community.  When  students  have  a  positive  attitude  toward  school,  their 
perception  of  "school"  transforms.  All  of  these  characteristics  hold  lor  the  school  we  are 
planning  to  open. 
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BIOGRAPHICAL  AFFIDAVIT 


How  would  you  h  andle  a  situation  in  which  you  believe  one  or  more  members  of  the  school 
board  arc  involved  in  self-dealing  (working  for  their  own  benefit,  or  Iht  benefit  of  their  fricntb 
and  faniih/}? 

I  would  immediately  call  for  vote  for  the  removal  of  those  members  lh>m  the 
anyillegj 

If  you  or  your  spouse  know  any  people  already  known  to  be  prospective  school  employees  or 
anyone  that  plans  to  do  business  with  the  school  {including  an  education  service  { 
sd  indicate  and  i 


I  know  all  of  die  other  board  members,  the 


isompany  administrators,  and  the 


Please  indicate  if  you  foresee  any  poti-mia!  erhicaJ  or  iccal  coaflicts  of  interna  should  yon  rfrvt 


NO. 

Have  you  ever  been  convicted  or  pied  noki  contender  to  a  crime  listed  in  LA-R.S.  15:S87.1(c) 
or  to  a  crime  related  to  misapprnp  nation  of  funds  or  theft? 

□    YES  IF  YES,  GIVE  DETAILS: 
X  NO 


Have  you  ever  been  adjudged  bankrupt? 

G   YES  IF  YES,  GIVE  DETAILS; 
X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  tit  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□   YES  IF  YES.  GIVE  DETAILS: 
X  NO 

As  a  member  of  a  charter  school  board  of  directors,  do  you  understand  that  you  are  subject  to 
the  Louisiana  code  of  Governmental  Ethics,  LA-JR.S.  42:1101  ct  seq.,  and  actions  taken  by  you  in 
your  capacity  as  a  board  member  should  not  be  inconsistent  with  such  Code? 

X  HAVE  YOU  OBTAINED  A  COPY  OF  AND  REVIEWED  THE  LOUISIANA  CODE  OF 
GOVERNMENTAL  ETHICS? 
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■ 

■ 


ASSURANCE  FORM 
(must  be  notarized) 

AS  A  MEMBER  OF  THE  BOARD  OF  DIRECTORS  OF  A  NONPROFIT 
CORPORATION  OPERATING  A  CHARTER  SCHOOL,  1  UNDERSTAND  THAT  I  AM 
ULTIMATELY  RESPONSIBLE  FOR  ALL  OF  THE  FOLLOWING  RELATING  TO 
THE  OPERATION  OF  THE  CHARTER  SCHOOL? 

management  and  administrative  practices; 

compliance  with  general  I  v  accepted  accounting  principles  and  generally  accepted 
standards  of  fiscal  management; 

financial  accounting  reporting  requirements,  including  audit  requirements; 
student  and  school  performance; 

compliance  with  special  education  and  Limited  English  Proficient  (LEP)  program 
requirements; 

compliance  with  state  and  federal  grant  programs,  including  alt  reporting 
requirements; 

ail  BESE  and  Department  of  Education  reporting  t 
count  reporting; 

reporting  annual  school  and  student  performance  ! 

compliance  with  all  applicable  state  and  federal  |a\*,  rules  and  regulations  applicable 
to  charter  schools;  and 

compliance  wi  th  all  terms  of  the  charter  agreement 

of  perjury  that  I  am  acting  on  my  own  behalf,  and  that  the 
and  correct  to  the  best  of  my  knowledge  and  belief. 


■ 


l/ sworn  before  me,  the  undersigned  Notary  Public,  tbis 

:  £<t-ht^  ft^JL,  Louisiana. 


NOTARY  PUBLIC 


OFFICIAL  SEAL 

MARK  Ft.  SMITH 

NOTARY  PUBLIC 
STATE  OP  LOUISIANA 
PARISH  OP  EAST  BATON  rtOPGB 
COMMISSION  EXPiilEi  WITH  UJ.'E 
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Nonprofit  Corporation  Name 
Name  of  Proposed  Charter 
Full  Name: 

Maiden  Name  or  other  names  used  at 
any  time:  Have  yon  ever  had  yens-  name 
changed  or  used  (mother  name?  If  yes,  give 


BIOGRAPHICAL  AFFIDAVIT 

organization  and  charier  school  application,  J  herewith  make 


PELICAN  EDUCATIONAL  FOUNDATION!,  INC 


Current  Home  Address: 
Current  Telephone  Number: 
Date  of  Birth: 

EDUCATION  LEVEL 

□  High  School 
O  College 


PELICAN  MATH  &  SCIENCE  ACADEMIES 
Karen  Anding  Fontcnot 

Yes.  Before  I  was  married  in  1977  I  used  the  name 
Karen  Jane  Anding.  Andjng  is  my  maiden  name. 

1 143  N.  General  Pershing  St. 
Hammond,  LA  70401 
9S5-542-2948 


YEAR 

COMPLETED 


SCHOOL NAME 


Other 


Ph.D.,  Communication, 
Louisiana  State  University 


1993 


International  Communication  Association 
International  Studies  Association 
International  Intercultural  Association 
National  Communication  Association 
National  Association  for  Bilingual  Education 
LATESOL 

YES 
NO 

List  previous  experience  with  a  school  district,  charter  school,  educational  management 
organization,  nonprofit  corporation  and/or  school  board. 

DATES    ORGANIZATION/SCHOOL    ADDRESS  POSITION 
None 


List  of  Professional  Organization 
Membership^)  and/or  Associations 
Present  Employer  may  be  contacted: 


List  any  professional,  occupational,  or  vocational  licenses  and/or  certificates  issued  by  any 
public  or  governmental  licensing  agency  or  regulatory  authority  that  you  presently  huld  t>r 
have  held  in  the  past, 

ISSUE  ISSUER  OF  EXPIRATION 

DATE      LICENSE/CERTIFICATE       LICENCE/CERTIFICATE  DATE 
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During  the  last  ten  (10)  years,  have  you  ever  been  refused  a  professional,  occupational  or 
vocational  license  by  any  public  or  governmental  licensing  agency  or  regulatory  authority,  or 
has  such  license  held  by  you  ever  been  suspended  or  revoked? 

□  yes  if  yes,  give  details: 
no 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-R.S.  15: 587, 1(c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

D  YES  IF  YES,  GTVE  DETAILS: 

ja  no 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
Jjj  NO 

Have  yon  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
NO 

indicate  how  you  became  aware  of  the  proposed  charter  school  and  the  opportunity  to 


I  ana  a  founding  member  of  the  Pelican  Educational  Foundation,  which  is  applying  for  the  proposed 
!  serve  as  vice  president  of  the  Board  of  Director  of  Pelican  Educational  Foundation. 


Please  explain  why  you  wish  to  serve  on  the  board. 

I  have  been  involved  in  education  in  Louisiana  since  1 975.  I've  worked  tor  the  Board  of  Regents 
and  as  an  instructor  through  full  professor  al  two  of  our  major  universities — Louisiana  State 
University  and  Southeastern  Louisiana  University.  Both  of  my  sons  have  been  educated  in  Baton 
Rouge,  from  kindergarten  through  university,  and  I  have  a  grandson  who  is  now  in  the  educational 
system.  I  am  committed  to  improving  the  quality  of  education  in  Louisiana,  and  I  see  this 


Pkasc  indicate  your  understanding  of  the  appropriate  role  of  a  pufahc  charter  school  board 

I  believe  that  the  appropriate  role  is  to  act  as  an  advisor  to  the  principal,  teachers,  and  other 
school  personnel;  to  guard  the  trust  placed  in  us  by  the  students,  parents,  and 
community:  to  ensure  that  the  school  funds  are  spent  wisely  and  honestly:  and  to  be  an 
advocate  of  the  school  to  the  public.  I  would  be  conscientious  in  placing  the  needs  of  the 
school  and  its  constituents  first.  I  would  attend  all  meetings  and  consider  all  decisions 
carefully  and  judiciously. 
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Phase  indicate  specifically  the  knowledge  and  experience 


;  to  the  hoard. 


[  have  over  thirty  years  experience  in  all  levels  of  education.  I've  worked  at  the  Louisiana  Board 
of  Regents,  been  a  classroom  teacher  in  elementary  and  high  schools  as  well  as  a  university 
professor.  For  the  past  seven  years  Pve  been  head  of  the  SLU  Department  of 
Communication,  where  I  have  managed  faculty,  staff,  and  budgets.  I  have  developed 
curricula  for  the  department.  Under  my  guidance  we  developed,  established  and  have 
maintained  a  very  successful  Master  of  Organizational  Communication  program,  f  am 
currently  involved  in  developing  a  student  advising  program  for  the  University,  and  I  am 
active  in  MAC  ADA,  the  national  advising  organization,  J  am  a  tenured  full  professor,  and  I 
have  been  involved  in  a  variety  of  policymaking  committees  on  campus.  I  have  committed 
my  ennre  provisional  ine  10  euucauc  in. 

Please  provide  a  forecast  of  where  you  see  the  school  in  one  year  and  then  again  in  four  years. 

At  the  end  of  the  first  year  1  see  the  school  gaining  recognition  in  ihe  carrtmunity  for 
providing  a  quality  educational  experience.  Parents  will  have  confidence  that  we  are  teaching  their 
children  in  a  sale,  uplifting  environment.  Students  would  affiliate  with  the  school  and  be 
Itoi 


At  the  end  of  lour  years  our  school  would  have  demonstrated  excellence  in  the  community, 
through  improved  scores  and  opportunities  for  its  graduates.  LEAP  scores  would  be  among  the 
highest  in  the  city,  if  noL  the  state,  especially  in  math  and  science.  Our  enrollment  will  have  grown 
steadily  each  year.  We  will  continue  to  recruit  and  hire  excellent,  wellK^ualified  teachers. 

Provide  your  understanding  of  the  school's  mission  and/or  philosophy. 

This  school's  mission  is  to  provide  solid,  well-grounded  pedagogy  in  leaching  students,  while 
instilling  a  respect  for  moral  and  ethical  principles.  Students  receive  an  excellent  education  in 
all  subjects,  but  special  emphasis  and  attention  is  placed  on  math  and  science. 

The  school's  philosophy  is  that  educating  students  in  both  intellectual  and  ethical  matters  will 
ensure  that  he  or  she  becomes  a  productive,  contributing  member  of  society. 

■  aret 

Yes,  I'm  familiar  h,  I've  observed  several  successful  schools  who  employ  this  educational 
program  to  great  success. 

Please  indicate  what  you  believe  to  be  the  characteristics  of  a  successful  school.  Whai  specific 
steps  do  you  think  the  board  of  the  school  will  need  to  take  to  ensure  that  this  school  is 
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A  successful  school  requires  commitment  on  the  part  of  the  students,  parents,  teachers, 
administrators,  board  members  and  comniuriity.  A  shared  vision  of  what  the  school  can  and 
should  do  is  important,  as  is  the  belief  that  education  can  help  a  person  reach  full  potential. 
Each  of  the  school's  constituents  must  feel  responsible  for  the  success  or  failure  of  the  school, 
and  must  be  emotionally  invested  in  this  success.  One  of  the  most  important  tasks  of  the  board 
is  to  create  and  communicate  this  vision.  This  can  be  accomplished  by  careful  selection  of  the 
school  personnel;,  as  well  as  serving  as  the  school's  advocate  in  more  public  arenas.  The 
philosophy  of  the  school  is  ultimately  in  the  hands  of  the  hoard  members. 
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BIOGRAPHICAL  AFFIDAVIT 

How  would  you  handle  a  situation  in  which  you  believe  one  or  more  members  of  the  school's 
board  are  involved  in  self-dealing  (working  for  their  own  benefit,  or  the  benefit  of  their  friends 
and  family)? 


[f  you  or  your  spouse  know  any  people  already  known  to  be  prospective  school  employees  or 
anyone  that  plans  to  do  business  with  the  school  (including  an  education  service  provider),  phase 
so  indicate  and  describe  the  relationship  and  nature  of  potential  business. 

We  don't  know  any  prospective  school  employees  or  anyone  who  plans  to  do  business  with  the 
school. 

Please  indicate  if  you  foresee  any  potential  ethical  or  legal  conflicts  of  interests  should  you  serve 
on  the  school's  board. 

L  see  no  potential  ethical  or  fegal  conflicts  of  interests  in  my  serving  on  the  school's  board. 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-RS.  15:587.1(c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YES,  GIVE  DETAILS: 
J6  NO 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
£  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
#  NO 

As  a  member  of  a  charter  school  board  of  directors,  do  you  understand  that  you  are  subject  to 
the  Louisiana  code  of  Governmental  Ethics,  LA-RS.  42:1101  et  seq.,  and  actions  taken  by  you  in 
vour  capacity  as  a  board  member  should  not  be  inconsistent  with  such  Code? 

□  HAVE  YOU  OBTAINED  A  COPY  OF  AND  REVIEWED  THE  LOUISIANA  CODE  OF 
GOVERNMENTAL  ETHICS? 
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ASSURANCE  FORM 


AS  A  MEMBER  OF  THE  BOARD  OF  DIRECTORS  OF  A  NONPROFIT 
CORPORATION  OPERATING  A  CHARTER  SCHOOL,  I  UNDERSTAND  THAT  1  AM 
ULTIMATELY  RESPONSIBLE  FOR  ALL  OF  THE  FOLLOWING  RELATING  TO 
THE  OPERATION  OF  THE  CHARTER  SCHOOL: 

■  management  and  administrative  practices; 

*    compliance  with  generally  accepted  accounting  principles  and  generally  accepted 
slajidtuds  i.) f  fiscal  management; 

■  financial  accounting  reporting  requirements,  including  audit  requirements; 

■  student  and  school  performance; 

■  compliance  with  special  education  and  Limited  English  Proficient  (LEP)  program 
requirements; 

■  compliance  with  state  and  federal  grant  programs,  including  all  reporting 
requirements; 

■  all  BESE  and  Department  of  Education  reporting  requirements,  including  student 

count  reporting; 

■  reporting  annual  school  and  student  performance  to  students,  parents  and  the  public; 

■  compliance  with  all  applicable  state  and  federal  law,  rules  and  regulations  applicable 
to  charter  schools;  and 

■  compliance  with  all  terms  of  the  charter  agreement 

I  hereby  certify  under  penalty  of  perjury  that  I  am  acting  en  my  own  behalf,  and  that  the 
foregoing  statements  are  true  and  correct  to  the  best  of  mv  knowledge  and  belief. 

c^^tF^M±A  

Subscribed  and  sworn  before  me,  the  undersigned  Notary  Public,  this  

\ift  qJ  i  Louisiana. 
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Irt  wnttKCiton  with  the 
representations 

Nonprofit  Corporation  Name 
Name  or  Proposed  Charter 
Full  Name: 

Maiden  Name  or  other  names  used  at 
anytime:  Hawyvu  ever  hxlyow  name 


reason. 

Current  Home  Address; 
Current  Telephone  Number: 
Date  of  Birth: 

ED  Li  CATION  LEVEL 


and  charter  school  application.  I  herewith  mala' 
as  hereinafter  set  forth. 


PELICAN  EDUCATIONAL  FOUNDATION.  INC 


jseim 


l  ACADEMIES 


2428  Caswell  Lane.  Metatrie.  LA,  7(1001 

504-B8-S594 

054)7-1976 

YEAR 

SCHOOL  NAME  COMPLETED 


□  High  School 

□  CdlJege 

X  Graduate  Studies  (M.D., 

D  Othur 


M,D„,  School  of  Medicine.  Inonu 
University 

PhD  in  Pharmacology, 
School  of  Medicine,  Department 
of  Pharmacology  and  Clinical 
Pharmacology, 

Ankara  University  


200 L 2005 


List  of  Professional  Organization 
Membership^)  and/or  Association* 
Present  Employer  may  be  contacted:  X  YES 

U  NO 

List  previous  experience  with  a  school  district,  charter  school,  educational  management 
organisation,  nonprofit  corporation  and/or  school  board. 

ORGANIZATION/SCHOOL    ADDRESS  POSITION 


List  any  professional,  occupational,  or  vocational  licenses  and/or  certificates  issued  by  any 
have  held  in  the  past  ^  *V  orit3f 

ISSUE  ISSUER  OF  EXPIRATION 

LICENCE/CERTIFICATE  DATE 
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During  the  last  ten  (10)  years,  have  you  ever  been  refused  a  professional,  occupation  a)  or 
vocational  litest  by  any  public  or  govern  menial  licensing  agency  or  regulatory  authority,  or 
has  such  license  held  by  you  ever  been  suspended  or  revoked? 

d   YES    IF  YES.  GIVE  DETAILS: 
X  NO 

Have  yon  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-R.SL  15:587. 1(c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

0  YES  TF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  yuu  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Please  indicate  how  you  became  aware  of  the  proposed  charter  school  and  the  opportunity  to 
serve  as  a  member  of  its  board  if  it  fa  chartered. 

1  know  (he  oilier  board  members  through  professional  relationship,  and  when  they  presented  me 
their  ideas  and  offered  me  this  position  I  have  accepted  it  immediately,  since  they  had  a  very  solid 
plan  and  an  excellent  viaiun  for  the  stbuula  in  Louisiana, 

Please  explain  why  you  wish  to  serve  on  the  board. 

Especially  after  recent  hurricanes,  1  have  decided  to  dedicate  myself  for  the  improvement  of  the 
quality  of  education  in  New  Orleans  and  other  pans  of  Louisiana. 

Phase  mdicate  your  understanding  of  the  appropriate  role  of  a  public  charter  school  board 
member. 

tn  my  opinion,  a  public  charter  school  board  member's  duties  are:  appointing  the 
administration  of  the  charter  school;  ddemiining  the  vision  and  mission  of  the  charter 
school  ;  interacting  with  students,  parents  and  teachers;  attending  the  board  meetings 
regularly:  and  making  sure  that  the  funds  of  the  school  are  collected  and  spent  wisely  and 
efficiently. 

Please  indicate  spcctfkally  the  knowledge  and  experience  that  you  would  bring  to  the  board. 


I  have  been  involved  in  higher  education  for  many  years  and  J  know  bow  to  offer  better  education 
to  students.  1  am  aware  of  the  differences  between  higher  education  that  1  am  involved  in  and  the 
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primary  and  secondary  education  that  our  charter  school  will  be  serving.  Bui  E  also  know  there  are 
also  many  similarities  and  many  techniques  that  we  are  using  in  the  higher  education  can  be  also 
applied  to  primary  and  secondary  education.  I  believe  that  motivation  k  one  of  the  most  important 
factors  in  education  and  all  students  and  teachers  need  to  be  motivated  well.  1  believe  1  can 
especially  help  in  providing  new  techniques  for  motivating  the  students  and  teachers  to  what  they 
are  doing. 


hi  one  year,  the  school  program  will  be  well  established  and  we  will  Stan  getting 
sores.  In  four  years,  I  believe  that  our  school  will  be  among  the  best  schools  in  New 

Provide  your  understanding  af  the  sebooPs  mission  i 


test 


The  mission  of  the  school  is  to  prepare  students  for  academic  success  in  their  future 
education,  enable  students  to  have  a  broad  spectrum  of  options  for  their  future  endeavors, 
and  U)  prepare  them  to  be  effective,  responsible  and  productive  citizens 

The  educational  philosophy  of  the  school  is  that  school  exim  for  the  welfare  and  dignity  of 
the  child.  Education  is  student-centered  and  each  child  is  recognized  as  a  unique  individual 
with  unique  interests,  needs  and  abilities. 

:  if  you  are  familiar  with  the  educational  program  that  the  school  proposes  to  11  hike. 

Yes.  I'm  fimiilifir  with  Ih**  educational  program  ihal  the  Mnml  is  pit>p[«in[>  10  uf*- 

Please  indicate  what  you  hdieve  to  be  the  characteristics  of  a  successful  school  What  specific 
steps  do  you  think  the  board  of  the  school  will  need  to  take  to  ensure  that  this  school  is 
successful? 


A  successful  school  should  have  a  very  good  program  and  curriculum,  a  visionary  mission,  good 
relationship  between  school  staff  and  parents,  dedicated  teachers,  and  capable  leaders.  The  board 
should  first  of  all  bring  the  best  leaders  possible  in  charge  of  the  school.  It  should  ensure  that  the 
school  has  a  state-of-the-art  program  and  curriculum,  and  best  teachers  available.  It  should 
regularly  interact  with  school  staff,  parents  and  students;  listen  to  them;  and  try  to  honor  their 
requests. 
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;  a  situation  in  i 


board  are 
and  family)? 

1  would  ( 

If  yon  or  your  spomsr  kimw  any  pcf  iplr  ninety  l;n<i«  n  fi>  hr  prwtpcrtwe  whonl  employees  ar 
anyone  that  plans  to  do  business  whh  the  school  (including  an  wJucalion  service  provider),  please 
9o  indicate  and  describe  the  relationship  and  nature  of  [ 

No,  we  did  nol  know  any  of  them  before. 

potential  ethical  or 


No. 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-R.S.  15;587.1(c) 
or  to  a  crime  related  to  misappropriation  tif  fund*  or  lb  eft? 

□    YES  IF  YES,  GIVE  DETAILS: 
X  NO 


Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

As  i  member  of  a  charter  school  board  of  directors,  do  you  understand  that  you  are  subject  to 
the  Louisiana  code  of  Governmental  Ethic*,  LA-R.S.  42:1 101  et  seq.,  and  actions  taken  by  you  in 
your  capacity  as  a  board  member  should  not  be  inconsistent  with  such  Code? 

X  HAVE  YOU  OBTAINED  A  COPY  OF  AND  REVIEWED 
GOVERNMENTAL  ETHICS? 
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ASSURANCE  FORM 
(mmf  be  notarized) 

AS  A  MEMBER  OF  THE  BOARD  OF  DIRECTORS  OF  A  NONPROFIT 
CORPORATION  OPERATING  A  CHARTER  SCHOOL,  I  UNDERSTAND  THAT  1  AM 
ULTIMATELY  RESPONSIBLE  FOR  ALL  OF  THE  FOLLOWING  RELATING  TO 
THE  OPERATION  OF  THE  CHARTER  SCHOOL: 

■  management  and  administrative  practices; 

■  compliance  with  generally  accepted  accounting  principles  and  generally  ; 
standards  of  fiscal  management; 

■  financial  accounting  reporting  requirements,,  including  audit  requirements; 

■  student  and  school  performance; 

■  compliance  with  special  education  and  Limited  English  Proficient  { 
requirements; 

■  compliance  with  state  and  federal  grant  programs,  including  all  reporting 
requirements; 

■  all  BESE  and  Department  i 
count  reporting; 

reporting  annual  school  and  student  performance  to  students,  parents  and  the  public; 
compliance  with  all  applicable  state  and  federal  law,  rules  and  regulations  applicable 
to  charter  schools;  and 

compliance  with  all  terms  of  the  charter  agreement 


■ 
■ 


of  perjury  that  I  sun  acting  on  my  own 
incorrect  to  the  best  of  my  knowledge  and  belief. 


I  hereby  certify  under 
foregoing  statical 

Subscribed  and  sworn  befur*  me,  the  undersigned  Notary  Public,  this 

day  oTl[/Wv^r     , 2flo£ at  l?$-kt~  Pt^Sf  7 


GFTTCtrtuL  FEA;. 
MARK  R.  S:,tTPi 
NOTA.' : v  FT 
STATE  OF  if    |  3,* 
PARISH  OF  £A'.  i'  _J  ~  _      .  UQV>, 

commission  uu  i.._.        .H  z 
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In  connection  with  the  organisation  and  charter  school  application,  1  herewith  make 
representations  and  supply  information  about  me  as  hereinafter  set  forth. 


Nonprofit  Corporation  Name 
Name  of  Proposed  Charter 
Full  Name: 

Maiden  Name  or  other  names  used  at 

any  time:  Have  you  ever  had  your  name 
changed  or  used  another  name?  If  yes,  give 
reason. 

Current  Home  Address: 
Current  Telephone  Number: 


EDUCATION  LEVEL 


PELICAN  EDUATIONAL  FOUNDATION,  INC 
PELICAN  MATH  &  SCIENCE  ACADEMIES 
Bobbie  L.  Stevenson 


No 


7232  W.  Tamaron  Blvd.  New  Orleans,  LA  70 1 28 
(504)  242-93 17  (318)  402-2459  cell 


SCHOOL  NAME 


COMPLETED 


□  High  School 

□  College 

X    Graduate  Studies 


□  Other 


Ed.  D.  in  Educational 
Administration 
University  of  Virginia 


1991 


List  of  Professional  Organizations 
Membership^)  and/or  Association 


Present  Employer  may  be  contacted: 


Association  for  Supervision  and  Curriculum 
Development 

Association  of  Teacher  Educators 
National  Staff  Development  Council 
X  Yes 
□  NO 


List  previous  experiences  with  a  school  district,  charter  school,  educational  management 
organization,  nonprofit  corporation  and/or  school  board. 

Employed  in  New  Orleans  Public  Schools  for  1966  -  1 996 

Teacher,  Curriculum  Coordinator,  Staff  Development  Specialist,  Director  of  Curriculum 
(1966-1997) 

Secretary  of  The  Bridge  Team  2002-2005 
(a  nonprofit  school  support  group) 

List  any  professional,  occupational,  or  vocational  licenses  and/or  certificated  issued  by  any 

have  held  in  the  past 

EXPIRATION 

ISSUE  ISSUER  OF  DATE 

DATE     LICENSE/CERTIFICATE  LICENCE/CERTIFICATE 

1966-  Teacher,  Principal,  Superintendent  LA.  State  Dept.  of  Education  Life 
1973       Supervisor  of  Instruction  Life 
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Daring  the  last  ten  (10)  years,  have  you  ever  been  refused  a  professional,  occupational  or 
vocational  license  by  any  public  or  governmental  licensing  agency  or  regulatory  authority,  or 
has  such  license  held  by  you  ever  been  suspended  or  revoked? 

□  YES    IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-R.S.  15:587.1(c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  Adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Please  indicate  how  you  became  aware  of  the  proposed  charter  school  and  the  opportunity  to 
serve  as  a  member  of  its  board  If  it  Is  chartered. 

I  learned  about  the  charter  school  in  a  conversation  I  had  with  one  of  the  board  members. 
Please  explain  why  you  wish  to  serve  on  the  board. 

I  am  an  experienced  professional  educator  who  has  a  passion  for  educating  the  children  of  this 
community.  Additionally,  I  have  extensive  training  and  experience  which  I  believe  will  be 
beneficial  in  an  effort  to  improve  teaching  and  {earning. 

Please  indicate  your  understanding  of  the  appropriate  role  of  a  public  charter  school  board 
member* 

As  a  board  member  of  a  public  charter  school,  I  believe  my  role  is  to  provide  oversight  and  guidance  directly  to 
administration  and  teachers,  and  staff  through  the  administration  in  accordance  with  state  laws,  sound  educational 
twrociples  and  practices.  Additionally,  as  a  board  member  I  must  work  collaboratively  all  stakeholders:  students, 
faculty,  staff,  and  administration. 

Please  indicate  specifically  the  knowledge  and  experience  that  you  would  bring  to  the  board. 

I  am  an  experienced  teacher  and  an  administrator  in  K-12  and  higher  education.  I  served  as  a 
teacher,  curriculum  developer,  and  director  of  curriculum  in  the  New  Orleans  Public  Schools,  I 
served  as  a  university  professor  and  executive  vice  chancellor  in  higher  education  at  Southern 
University.  I  served  as  an  adjunct  professor  at  Dillard  University,  Loyola  University,  and  the 
University  of  New  Orleans-  1  am  an  Academy  Fellow  with  the  National  Staff  Development 
Council,  certified  as  a  professional  development  specialist  and  I  have  conducted  teacher  training 
programs  for  The  National  Faculty.  I  have  served  as  a  consultant  in  Louisiana,  Mississippi, 
Alabama,  and  Georgia.  I  have  conducted  teacher  training  for  the  Southeast  Educational 
Development  Laboratory. 
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Provide  your  understanding  of  the  school's  mission  and/or  philosophy. 

The  mission  of  the  school  as  I  understand  it  is  to  utilize  a  comprehensive  education  program  to 
prepare  students  to  become  capable,  responsible,  successful  citizens  who  function  effectively  and 
make  a  contribution  to  the  society  in  which  they  live.  The  school  will  function  in  such  a  way 
mat  the  talents  and  abilities  of  the  individual  child  will  be  maximized.  The  school  will  nurture 
children  in  an  environment  that  respects  the  dignity  of  all  children  and  teaches  them  to  do  the 
same. 

Indicate  if  you  are  familiar  with  the  educational  program  the  school  proposes  to  utilize. 
Yes,  I  am  familiar  with  the  educational  program  that  the  school  proposes  to  utilize. 

Please  indicate  what  yon  believe  to  be  the  characteristics  of  a  successful  school.  What 

specific  steps  do  you  think  the  board  of  the  school  will  need  to  take  to  ensure  that  this 
school  is  successful? 

A  successful  school  develops  competent,  successful,  responsible  students  who  are  able  to  move 
on  post  k-12  schooling  or  the  world  of  work.  The  focus  of  the  programs  in  such  a  school  is  on 
teaching  and  learning,  making  sure  that  students  gain  the  knowledge  and  skills  needed  to 
function  is  a  highly  technical  world.  Students  are  empowered  and  learn  to  take  responsibility  for 
shaping  their  future  with  guidance  from  parents  and  school  personnel.  The  school  teaches  the 
importance  of  community  involvement  an4  civic  responsibility.  Students  are  taught  that  much  of 
the  learning  that  takes  place  in  the  classroom  only  prepares  them  for  ling-long  learning.  The 
school  program  teaches  students  to  view  themselves  as  agents  of  change  and  not  merely  victims 
or  objects  upon  whom  change  is  foisted. 
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How  would  you  handle  a  situation  in  which  you  believe  one  or  more  members  of  the  school's 
board  are  involved  in  self-dealing  (working  for  their  own  benefit,  or  the  benefit  of  their  Mends 
and  family)? 

I  would  request  a  board  meeting  and  confront  the  member  with  my  beliefs  and  ask  for  full  disclosure.  If  there  is 
evidence  of  illegal  action  by  the  board  member,  I  would  call  for  the  immediate  removal  of  the  member  and  ask 
die  chair  to  institute  legal  proceedings  against  the  member. 

If  you  or  your  spouse  know  any  people  already  known  to  be  prospective  school  employees  or 
anyone  that  plans  to  do  business  with  the  school  (including  an  education  service  provider), 
please  so  indicate  and  describe  the  relationship  and  nature  of  potential  business. 

No 

Please  indicate  if  you  foresee  any  potential  ethical  or  legal  conflicts  of  interests  should  you 
serve  on  the  school's  board. 

I  do  not  foresee  any  potential  ethical  or  legal  conflicts  of  interest  which  would  preclude  my  serving 
on  this  board. 


Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-R.S. 
15:587.1(c) 

or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GrVE  DETAILS; 
X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was 
placed  under  supervision  or  in  receivership,  rehabilitation,  liquidation  or 
conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

As  a  member  of  a  charter  school  board  of  directors,  do  you  understand  that  you  are  subject  to 
the  Louisiana  code  of  Governmental  Ethics,  LA-US.  42:1101  et  seqH  and  actions  taken  by  you 
in  your  capacity  as  a  board  member  should  not  be  inconsistent  with  such  Code? 

□  HAVE  YOU  OBTAINED  A  COPY  OF  AND  REVIEWED  THE  LOUISIANA  CODE  OF 
GOVERNMENTAL  ETHICS? 
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AS  A  MEMBER  OF  THE  BOARD  OF  DIRECTORS  OF  A  NONPROFIT 
CORPORATION  OPERATING  A  CHARTER  SCHOOL,  1  UNDERSTAND  THAT  I 
AM  ULTIMATELY  RESPONSIBLE  FOR  ALL  OF  THE  FOLLOWING  RELATING 
TO  THE  OPERATION  OF  THE  CHARTER  SCHOOL: 


standards  of  fiscal  management; 

■  financial  accounting  reporting  requirements,  including  audit  requirements; 

■  student  and  school  performance; 

■  compliance  with  special  education  and  Limited  English  Proficient  (LEP)  program 
requirements; 

•  compliance  with  state  and  federal  grant  programs,  including  all  reporting 
requirements; 

■  all  BESE  and  Department  of  Education  reporting  requirements,  including  student 
count  reporting; 

"   reporting  annual  school  and  student  performance  to  students,  parents  and  the 
public; 

•  compliance  with  all  applicable  state  and  federal  law,  rules  and  regulations 
applicable  to  charter  schools;  and 

■  compliance  with  all  terms  of  the  charter  agreement. 

I  hereby  certify  under  penalty  of  perjury  that  I  am  acting  on  my  own  behalf,  and  that  the 
foregoing  statements  are  true  and  correct  to  the  best  of  my  knowledge  and  belief. 

Subscribed  and  sworn  before  me,  the  undersigned  Notary  Public,  this  


.  Louisiana. 
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BIOGRAPHICAL  AFFIDAVIT 

In  connection  with  the  organization  and  charter  school  application,  I  herewith  make 
representations  and  supply  information  about  myself  as  hereinafter  set  forth. 


Nonprofit  Corporation  Name 
Name  of  Proposed  Charter 
Full  Name: 

Maiden  Name  or  other  names  used  at 
any  time:  Have  you  ever  had  your  name 
changed  or  used  another  name?  If  yes,  give 
reason. 

Current  Home  Address: 
Current  Telephone  Number: 
Date  of  Birth: 

EDUCATION  LEVEL 


PELICAN  EDUCATIONAL  FOUNDATION,  INC 
PELICAN  MATH  &  SCIENCE  ACADEMIES 
Mark  S.  Smith 

4800  Bancroft  Drive,  New  Orleans.  Louisiana 
70112 

225-288-8983  or  504-915-1552 


March  7,  1961 
SCHOOL  NAME 


YEAR 

COMPLETED 


□  High  School 

□  College 

X  Graduate  Studies  (Juris  Doctor) 

□  Other 


Southern  University  Law  Center 
Baton  Rouge,  Louisiana  1993 


List  of  Professional  Organization 

Membership(s)  and/or  Associations  Louisiana  State  Bar  Association 

Present  Employer  may  be  contacted:  X  YES 

□  NO 

List  previous  experience  with  a  school  district,  charter  school,  educational  management 
organization,  nonprofit  corporation  and/or  school  board. 

DATES    ORGANIZATION/SCHOOL    ADDRESS  POSITION 


List  any  professional,  occupational,  or  vocational  licenses  and/or  certificates  issued  by  any 
public  or  governmental  licensing  agency  or  regulatory  authority  that  you  presently  hold  or 
have  held  in  the  past. 

ISSUE  ISSUER  OF  EXPIRATION 

DATE      LICENSE/CERTIFICATE       LICENCE/CERTD7ICATE  DATE 

APRIL 

1994        LOUISIANA  LAW  LICENSE     LOUISIANA  STATE  BAR  ASSN.  N/A 
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During  the  last  ten  (10)  years,  have  you  ever  been  refused  a  professional,  occupational  or 
vocational  license  by  any  public  or  governmental  licensing  agency  or  regulatory  authority,  or 
has  such  license  held  by  you  ever  been  suspended  or  revoked? 

□  YES    IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-RS.  15:587.1(c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  any  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Please  indicate  how  you  became  aware  of  the  proposed  charter  school  and  the  opportunity  to 
serve  as  a  member  of  its  board  if  it  is  chartered. 

A  recommendation  to  serve  on  the  board  by  its  chairman  and  board  members. 
Please  explain  why  you  wish  to  serve  on  the  board. 

As  a  professionally  educated  Louisiana  resident  and  parent  I  would  like  to  serve  an  active  role  in  the 
improvement  and  betterment  of  our  state's  educational  system  with  a  specific  focus  on  the  Orleans 
Parish  school  system. 

Please  indicate  your  understanding  of  the  appropriate  role  of  a  public  charter  school  board 
member. 

Providing  the  necessary  guidance  to  the  administration  and  staff  of  the  charter  school;  ensuring 
the  proper  management  and  adrninistration  of  allocated  funds;  protecting  the  rights  of  all 
students  attending  charter  school:  providing  fair  and  objective  standards  with  regard  to  the 
educational  needs  of  students:  being  responsive  to  parents  and  students  of  the  charter  school; 
disseminating  accurate  information  to  the  community;  and  maintaining  an  active  role  on  the 
board. 

Please  indicate  specifically  the  knowledge  and  experience  that  you  would  bring  to  the  board. 

Professional  governmental  experience  as  a  public  official  (Deputy  Secretary, 
Assistant  Secretary,  Louisiana  Department  of  Culture,  Recreation  and  Tourism,  Entertainment 
Industry  Director  and  Legislative  Director,  Louisiana  Economic  Development) 
Professional  background  as  an  attorney  working  in  both  private  and  public 
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sectors  (General  Counsel.  Department  of  Culture,  Recreation  and  Tourism  and  non-profit 
entities). 

Coordination  with  the  New  Orleans  Media  Access  Center  and  the  Greater  New  Orleans  Urban 
League  providing  a  7-week  film  and  television  industry  training  program  for  a  select  number  of 
low  income  female  participants. 

Facilitated  the  development  of  a  Louisiana  Commumty/Techriical  College  curriculia  dealing 
with  or  related  to  the  film  and  video  industry. 

Facilitated  the  upgrade  and  enhancement  of  the  Robert  E.  Nims  Center  for 
Entertainment  Arts  and  Multi-Media  Technology. 


Provide  your  understanding  of  the  school's  mission  and/or  philosophy. 

The  mission  of  our  school  will  be  to  prepare  students  for  academic  success  in  their  future 
education,  enable  students  to  have  a  broad  spectrum  of  options  for  their  future  endeavors, 
and  to  prepare  them  to  be  effective,  responsible  and  productive  citizens. 

The  educational  philosophy  of  our  school  will  be  that  the  school  exists  for  the  welfare 
and  dignity  of  the  child.  Education  at  our  school  will  be  student-centered  and  each  child 
will  be  recognized  as  a  unique  individual  with  unique  interests,  needs  and  abilities. 

Indicate  if  you  are  familiar  with  the  educational  program  that  the  school  proposes  to  utilize. 


Yes,  I'm  very-  familiar  with  the  educational  program  that  our  school  proposes  to  utilize. 

Please  indicate  what  you  believe  to  be  the  characteristics  of  a  successful  school.  What  specific 
steps  do  you  think  the  board  of  the  school  will  need  to  take  to  ensure  that  this  school  is 
successful? 

A  successful  school  should  aim  to  develop  responsive,  productive,  and  civic-minded  youth 
by  inspiring  them  to  follow  their  dreams  while  making  the  world  a  better  place  for 
themselves  and  others.  A  successful  school  should  be  focused  on  core  knowledge  and 
essential  skills  so  that  children  may  achieve  the  mastery  upon  which  further  learning  will  be 
built.  The  purpose  of  a  successful  school  should  be  to  foster  productive  altitudes  toward 
work,  family,  and  community.  When  students  have  a  positive  attitude  toward  school,  their 
perception  of  "school"  transforms.  All  of  these  characteristics  hold  for  the  school  we  are 
planning  to  open. 
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How  would  you  handle  a  situation  in  which  you  believe  one  or  more  members  of  the  school's 
board  are  involved  in  self-dealing  (working  for  their  own  benefit,  or  the  benefit  of  their  friends 
and  family)? 

I  would  immediately  call  a  vote  for  the  removal  of  such  member  from  the  board,  and  if  there  is  any 
illegal  conduct  involved,  I  would  also  immediately  call  for  the  legal  action  is  instituted  against  such 
member. 

If  you  or  your  spouse  know  any  people  already  known  to  be  prospective  school  employees  or 
anyone  that  plans  to  do  business  with  the  school  (including  an  education  service  provider),  please 
so  indicate  and  describe  the  relationship  and  nature  of  potential  business. 

N/A 

Please  indicate  if  you  foresee  any  potential  ethical  or  legal  conflicts  of  interests  should  you  serve 
on  the  school's  board. 

I  do  not  foresee  any  potential  ethical  or  legal  conflicts  of  interests  related  to  my  service  on  the  proposed 
charter  school's  board. 

Have  you  ever  been  convicted  or  pled  nolo  contender  to  a  crime  listed  in  LA-R.S.  15:587.1(c) 
or  to  a  crime  related  to  misappropriation  of  funds  or  theft? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  adjudged  bankrupt? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

Have  you  ever  been  an  officer,  director,  trustee,  investment  committee  member,  key 
employee,  or  controlling  stockholder  of  amy  business,  which,  while  you  occupied  any  such 
position  or  capacity  with  respect  to  it,  became  insolvent,  declared  bankruptcy,  or  was  placed 
under  supervision  or  in  receivership,  rehabilitation,  liquidation  or  conservatorship? 

□  YES  IF  YES,  GIVE  DETAILS: 
X  NO 

As  a  member  of  a  charter  school  board  of  directors,  do  you  understand  that  you  are  subject  to 
the  Louisiana  code  of  Governmental  Ethics,  LA-R.S.  42:1101  et  seq.,  and  actions  taken  by  you  in 
your  capacity  as  a  board  member  should  not  be  inconsistent  with  such  Code? 

As  a  former  state  public  employee,  I  completely  understand  and  possess  a  copy  of  the  relevant 
Code  of  Governmental  Ethics. 
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ASSURANCE  FORM 
(must  be  notarized) 


AS  A  MEMBER  OF  THE  BOARD  OF  DIRECTORS  OF  A  NONPROFIT 
CORPORATION  OPERATING  A  CHARTER  SCHOOL,  I  UNDERSTAND  THAT  I  AM 
ULTIMATELY  RESPONSIBLE  FOR  ALL  OF  THE  FOLLOWING  RELATING  TO 
THE  OPERATION  OF  THE  CHARTER  SCHOOL: 

■  management  and  administrative  practices; 

■  compliance  with  generally  accepted  accounting  principles  and  generally  accepted 
standards  of  fiscal  management; 

■  financial  accounting  reporting  requirements,  including  audit  requirements; 

■  student  and  school  performance; 

■  compliance  with  special  education  and  Limited  English  Proficient  (LEP)  program 
requirements; 

■  compliance  with  state  and  federal  grant  programs,  including  all  reporting 
requirements; 

■  all  BESE  and  Department  of  Education  reporting  requirements,  including  student 
count  reporting: 

■  reporting  annual  school  and  student  performance  to  students,  parents  and  the  public; 

■  compliance  with  all  applicable  state  and  federal  law,  rules  and  regulations  applicable 
to  charter  schools;  and 

■  compliance  with  all  terms  of  the  charter  agreement. 


I  hereby  certify  under  penalty  of  perjury  that  I  am  acting  on  my  own  behalf,  and  that  the 
foregoing  statements  are  true  and  correct  to  the  best  of  my  knowledge  and  belief. 

MARK  S.  SMITH 

Subscribed  and  sworn  before  me,  the  undersigned  Notary  Public,  this 


Mil 


NOTA 


,  Louisiana, 


MELVA  CAVANAUCSH 
NOTARY  PUCUCNOBft7« 
PARISH AS r?^?u,s|ANA 

Mv  r    EAST  BATON  ROUGE 
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FINANCIAL  PLAN 


40.  Complete  items  1  thru  4  listed  below  for  the  proposed  school.  Budget  forms 
are  included  in  the  Appendix  and  are  provided  in  excel  format  at 
www.louisianaschools.net.  Detailed  assumptions  of  the  calculations  used  to 
estimate  revenues  and  expenditures  must  be  included  for  each  line  item.  A 
budget  without  a  full  set  of  stated  assumptions  is  not  meaningful.  Personnel, 
equipment,  and  construction  costs  that  are  identified  in  other  sections  of  this 
application  should  be  included  in  the  budget  forms. 

Provide  documentation  for  any  resources  in  the  school  budget  that  are 
provided  by  an  outside  source;  indicate  the  amount  and  source  of  the  funds, 
property,  or  other  resources  expected  to  be  available  through  banks,  lending 
institutions,  corporations,  foundations,  grants,  etc.  Note  which  are  secured 
and  which  are  anticipated.  Include  a  letter  of  commitment  detailing  the 
amount  and  uses  for  the  funding  if  possible.  Due  to  the  inherent  delay  in 
receiving  initial  grant  payments,  a  line  of  credit  may  be  necessary  to  resolve 
cash  flow  issues  during  the  first  months  of  the  fiscal  year. 

1)  Budget  Form  1:  Start-up  Budget  with  Assumptions 

Please  refer  to  Attachment  40- 1 . 


2)  Budget  Form  2:  First  Year  Budget  with  Assumptions 

Please  refer  to  Attachment  40-2. 

3)  Budget  Form  3:  First  Year  Monthly  Cash  Flow  Projection  with 

Assumptions  for  monthly  changes 

Please  refer  to  Attachment  40-3. 


4)  Budget  Form  4:  Five  Year  Budget  Plan  with  Assumptions  for 
yearly  changes 

Please  refer  to  Attachment  40-4. 

The  following  tables  illustrate  the  anticipated  enrolment  and  corresponding  staffing 
changes  over  5  years.  The  payroll  cost  items  in  the  budget  are  based  on  these 
assumptions. 

Besides,  the  salaries  are  assumed  to  increase  2%  per  annum. 
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Projected  Enrollment: 


GradeWear 

2007-2008 

2008-2009 

2009-2010 

2010-2011 

2011-2012 

/in  cn 
4U-jU 

/in  cn 
4U-3U 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

1 

1 

AC\  Cn 

4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

Z 

/in  cn 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

5 

/in  Cn 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

/in  cn 

/in  cn 
4U-3U 

A 

4 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

c 
3 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

/in  cn 
4U-3U 

O 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

/in  cn 
4U-jU 

7 

40-50 

40-50 

40-50 

40-50 

40-50 

8 

40-50 

40-50 

40-50 

40-50 

40-50 

9 

40-50 

40-50 

40-50 

40-50 

10 

40-50 

40-50 

40-50 

11 

40-50 

40-50 

12 

40-50 

TOTAL 

360-450 

400-500 

440-550 

480-600 

520-650 

Grade  Levels  Served 

K-8 

K-9 

K-10 

K-ll 

K-12 

Enrollment  (expected) 

450 

500 

550 

600 

650 

School  Leaders 

3 

4 

4 

4 

4 

Business  Manager 

1 

1 

1 

1 

1 

Counselor 

1 

1 

1 

1 

1 

Curriculum  Director 

1 

1 

1 

1 

1 

Full- Time  teachers 

26 

28 

32 

35 

38 

Sp.  Ed.  Teacher 

3 

3 

3 

4 

4 

ESL  teacher 

1 

2 

2 

2 

2 

Teacher's  Aid 

4 

4 

5 

5 

5 

Attendance  Clerk 

1 

1 

1 

1 

1 

Secretary 

1 

2 

2 

2 

2 

Nurse 

1 

1 

1 

2 

2 

Custodian 

1 

1 

1 

1 

1 
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GUIDANCE:  To  assist  the  applicants  in  preparing  these  budgets,  the  Department 
of  Education  has  created  sample  budgets.  These  budget  formats  are  not  all- 
inclusive  and  may  need  to  be  tailored  to  meet  the  needs  of  the  school.  The  sample 
budgets  are  provided  as  a  guide  to  ensure  the  required  level  of  detail  is  provided. 
It  may  be  helpful  to  refer  to  the  definitions  for  revenues  and  expenditures  detailed 
in  Bulletin  1929,  Louisiana  Accounting  and  Uniform  Governmental  Handbook. 
This  document  may  be  found  at  the  Department  of  Education  website, 
www.louisianaschools.net. 
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41.  Describe  details  regarding  how  the  charter  school  will  comply  with  the 
requirement  for  the  performance  of  fiscal  audits. 


a)  Describe  the  accounting  system/practices  that  will  be  utilized 
including  the  number  and  title  of  financial  positions  employed. 

The  financial  accounting  will  be  performed  by  the  Business  Manager  in  consultation  with 
Cosmos  Foundation.  The  software  that  will  be  used  for  Financial  Accounting  is  called 
RSCCC  (or  another  Louisiana  State  approved  Financial  software  capable  of  doing  same 
items  as  RSCCC)  to  be  serviced  by  Cosmos  Foundation. 

b)  Describe  any  services  that  will  be  obtained  from  an  independent 
Certified  Public  Accountant. 

The  annual  audit  will  be  conducted  by  an  independent  certified  public  accountant. 
The  audit  of  compliance  will  be  in  accordance  with  auditing  standards  generally 
accepted  in  the  United  States  of  America;  the  standards  applicable  to  financial  audits 
contained  in  Government  Auditing  standards,  issued  by  the  Comptroller  General  of  the 
United  States;  and  OMB  Circular  A- 133,  "Audits  of  States,  Local  Governments,  and 
Non-Profit  Organizations."  Those  standards  and  OMB  Circular  A- 133  require  that  we 
plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  noncompliance 
with  the  types  of  compliance  requirements  referred  to  above  that  could  have  a  direct  and 
material  effect  on  a  major  federal  program  occurred.  An  audit  includes  examining,  on  a 
test  basis,  evidence  about  the  school's  compliance  with  those  requirements  and 
performing  such  other  procedures,  as  considered  necessary  in  the  circumstances. 

c)  Explain  how  the  financial  and  accounting  plan  will  be  sufficient  to: 

•  provide  an  accurate  accounting  of  all  finances  including 
property; 

•  provide  sufficient  information/records  for  audit  purposes; 

•  be  in  accordance  with  generally  accepted  standards,  and 

•  be  in  a  format  such  that  financial  data  may  be  reported 
accurately  in  the  Annual  Financial  Report  required  to  be 
submitted  to  the  Department  annually. 
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The  software  that  will  be  supported  and  serviced  by  Cosmos  Foundation  is  capable  to: 

1)  provide  an  accurate  accounting  of  all  finances  including  property; 

2)  provide  sufficient  information/records  for  audit  purposes; 

3)  be  in  accordance  with  generally  accepted  standards,  and 

4)  be  in  a  format  such  that  financial  data  may  be  reported  accurately  in 
the  Annual  Financial  Report  required  to  be  submitted  to  the 
Department  annually. 

A  brief  description  of  this  software  is  as  follows: 


The  RSCCC  Business  system  includes  Finance,  Human  Resources,  Requisition,  Budget, 
and  Asset  Management.  The  major  components  of  the  RSCCC  Business  Applications  are 
as  follows  (these  are  the  major  components  that  Pelican  will  look  on  a  Financial  Software 
to  include.  If  there  will  be  need  in  changing  software  it  must  satisfy  with  these): 


Finance 

•  Archiving  of  multiple  years  of  general  ledger  accounts  and  transactions 

•  Automatic  assigning  of  vendor  and  cash  receipt  numbers 

•  Bank  reconciliation 

•  Complete  budget  amendment  system 

•  Complete  interface  from  Human  Resources  Payroll 

•  Comprehensive  general  ledger  system 

•  Full  inquiry  and  maintenance  systems 

•  Real-time  multi-year/multi-month  processing 

•  User-defined  bank  account  groups,  cash  objects  and  investment  objects 

•  Vendor  data  system 
Human  Resources 

•  Automatic  assigning  of  employee  IDs 

•  Automatic  void  of  issued  checks 

•  Bank  reconciliation 

•  Creation,  archiving  and  printing  of  teacher  service  records 
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•  Deduction  check  processing 

•  EFT/direct  deposit 

•  Employee  education  history 

•  Employee  leave  sequencing 

•  Employee  payroll  simulation 

•  Full  accruals 

•  Individual  employee  history 

•  Mass  update  and  mass  delete  utilities 

•  Permit  data  maintenance 

•  State  and  district  salary  tables 

•  Support  of  multiple  job  assignments 

Requisition 

•  Creation  and  multi-level  approval  of  requisitions 

•  Complete  purchase  order  system 

•  Interface  to  Finance 

•  Mass  deletion  of  requisitions 

•  Mass  purchase  order  reversal 

•  Next  year  requisition  posting 

•  Posting  of  receipt  of  purchase  orders 

•  Reprinting  of  purchase  orders 

•  Requisition  and  expenditure  inquiries 

•  Setup  of  user  profiles 

Business  System  Features 

•  A  real-time  relational  database 

•  Data  access  using  Open  Database  Connectivity  (ODBC)  compliant  software 

•  Laser  printing  of  reports,  forms,  and  checks 

•  Update  and  read-only  security  at  the  control  of  the  district 

•  User-created  reports 

•  Windows-based  screens  with  online  Help 
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42.  Provide  supporting  evidence  that  the  budget  plans  are  sound  and  that  the 
entity  is  financially  viable. 

The  start-up  budget,  first  year  budget  and  five  year  budgets  have  been  prepared  by  well 
experienced  business  department  of  Cosmos  Foundation  which  currently  operates  nine 
schools  in  Texas.  The  budget  documents  are  sound  and  conservative,  leading  to  several 
hundred  thousand  dollars  excess  of  revenues  over  expenses.  Therefore,  the  adverse 
effects  of  any  unforeseen  changes  in  the  revenue  or  expense  items  will  be  avoided. 
Furthermore,  the  budget  allows  any  amendments  should  they  be  necessary. 

The  revenue  assumptions  tabulated  in  the  budget  calculations  have  been  obtained  from 
Louisiana  Department  of  Education  -  Division  of  Education  Finance.  Besides  the 
revenue  increases  are  conservatively  based  on  the  real  revenue  changes  provided  by  the 
same  division.  The  commitment  letter  for  $10,000  donation  from  Pelican  Foundation  is 
appended  to  Attachment  42. 

The  major  component  of  the  expenditure  section  is  the  payroll  cost.  The  number  of  staff 
has  been  kept  generously  more  that  what  would  be  adequate.  Although  the  average 
teacher  salary  is  less  than  the  state  average,  the  budget  allows  any  increase  depending  on 
the  qualification  of  the  teachers. 


GUIDANCE:  Charter  School  Law  requires  an  applicant  to  develop  and 
implement  a  fiscal  plan  for  the  school  that  is  sound. 

Some  applicants  choose  to  have  their  financial  plan  reviewed  by  an  independent 
certified  public  accountant,  certified  financial  advisor,  or  other  qualified 
professional  in  order  to  assert  the  soundness  of  the  fiscal  plan.  An  alternative 
would  be  to  request  assistance  in  evaluating  the  fiscal  plan  through  the  Small 
Business  Development  Center,  located  at  the  LSU  Baton  Rouge  campus.  The 
Center  can  be  contacted  at  (225)  578-4842,  Monday  through  Friday,  9:00  a.m. 
until  5:00  p.m.  A  "Request  for  Counseling"  form  must  be  completed  in  order  to 
receive  services  from  the  center. 

Applicants  should  provide  details  regarding  the  steps  taken  to  ensure  the  fiscal 
plan  is  sound  and  to  provide  evidence  of  the  financial  viability  of  the  entity.  For 
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instance,  provide  evidence  that  conservative  amounts  were  estimated  for  revenues 
and  expenditures,  that  the  budgets  contain  an  adequate  fund  balance  through  the 
years,  that  all  revenues  are  non-contingent  or  if  contingent,  discounted,  etc. 
Discuss  ways  in  which  the  budget  accounts  for  contingencies  in  staffing,  cost 
overruns,  etc. 
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School  Name: 


PELICAN  FOUNDATION 
Start-Up  Budget 


PELICAN  FOUNDATION 


Description 

Amount 

Assumption 

REVENUES 

1 

Start-Up  Grants 

$200,000.00 

Federal  start-up  grant. 

2 

Other  Revenue 

$10,000.00 

Donation  from  Pelican  Foundation. 

3 

TOTAL  REVENUES 

$210,000.00 

EXPENDITURES 

Administrative  Expenses 

4 

Principal 

$30,000.00 

Five  months  gross  salary  for  February-June 

5 

Administrative  Staff 

$10,000.00 

Five  months  gross  salary  for  February-June 

6 

Payroll  Taxes 

$3,354.00 

11.18%  for  social  security,  medi  care,  etc 

7 

Benefits 

$600.00 

Health:  $150  per  person  per  month 

8 

Staff  Development 

9 

Recruiting/Marketing 

$5,000.00 

Student  recruitment  activities. 

10 

Advertising 

$2,000.00 

School  advirtesement. 

11 

Total  Administrative 

$50,954.00 

Supplies  and  Equipment 

12 

Instructional  Materials 

$36,000.00 

$100  per  student. 

13 

Office  Supplies 

$2,000.00 

For  office 

14 

Postage/Printing/Copying 

$1,000.00 

For  office 

15 

Phone  System 

$500.00 

$250  per  month 

16 

Total  Supplies  &  Equipment 

$39,500.00 

Facility 

17 

Capital  Expenditures 

$25,000.00 

Technology  equipent  and  furniture  items 

18 

Building  Fit-Out 

$10,000.00 

Foundations  contribution 

19 

Renovations  &  Repairs 

$5,000.00 

Some  renovations  for  the  office  area 

20 

Rent/Lease 

21 

Fixtures  &  Furnishings 

$5,000.00 

For  offices:  Desks,  chairs  and  others. 

22 

Utilities 

$12,000.00 

Electricity,  Gas,  and  telephone 

23 

Insurance 

$6,000.00 

$500  per  month 

24 

Security 

$2,000.00 

Security  services  and  alrm 

25 

Total  Facility 

$65,000.00 

Contractual 

26 

Consultants 

$10,000.00 

For  Curriculum  Coordination 

27 

Legal  and  Accounting 

$10,000.00 

5  months  expenditure 

28 

Total  Contractual 

$20,000.00 

29 

TflXAL,HRENDITURES 

$175,454.00 
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PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

REVENUES: 

REVENUES  FROM  LOCAL  SOURCES 

1 

I  Ar"dl  Por  Pnnil  Ai/H 
LuOcll  rcl  i  U|JII  r\IU 

1XXX 

$  1,272,600 

450  students  times  $2,828  Local  Aid  per  pupil 

o 
eL 

Cdllllliyo  Ull  II 1 V coll  1  Ifcfl  1  lo 

15XX 

ruuu  ociviuc 

16XX 

$  40,320 

80  of  full  price  students  times  $2  per  pupil+1 60  reduced  lunch  students  times  $0.40  per  pupil  X1 80days 

A 

4 

OUI 1 II 1 IUI  Illy  OtJIVIOc  ML-ll  VI  Llco 

1800 

\Jl\  lt?l  rrcvyilUfc;  nlUNI  LUUdl  OUUiUco 

c 

0 

OUl  III  IUUUUI  lo  Cll  IU  UUI  IdLIUI  lo 

1920 

c 
O 

DUUrxb  clIIU  OUppiIco  OUIU 

1940 

"7 

I 

IfcJI  IvIloL/ttllal  ItJUUo  novel  lUcb 

199X 

Q 

(zifiriitinnzil  function  cnrip^  m&v  nppfY  tn  hf*  Aciripfi) 

9 

1 0 

TOTAL  REVENUES  FROM  LOCAL  SOURCES 

$  1,312,920 

□  FVFMi  IE  FROM  ^TATF  <5DI  IRPFC; 

Ul  11  coll  IIACU  OlctllLo  ill  MIU 

11 

State  Per  Pupil  Aid 

311X 

$  1,629,000 

450  students  times  $3,620  State  Aid  per  pupil 

12 

Other  Unrestricted  Revenues 

3190 

Restricted  Grants-ln-Aid 

13 

Education  Support  Fund  (8g) 

3220 

14 

PIP 

3230 

15 

Other  Restricted  Revenues 

3290 

$  5,908 

K-3  Reading  and  Math  for  200  students  at  $29.54  per  pupil 

16 

(additional  function  codes  may  need  to  be  added) 

17 

18 

TOTAL  REVENUE  FROM  STATE  SOURCES 

$  1,634,908 

Louisiana  laws  contain  requirements  for  school  district  accounting.  By  law,  theLouisiana  Accounting  and  Uniform  Governmental  Handbook  (LAUGH)  (Bulletin  1929)  is  the  required  accounting  manual  for 
local  educational  agencies.  This  document  can  be  accessed  on  the  Department  of  Education's  website  at  www.louisianaschools.net. 
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First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

REVENUE  FROM  FEDERAL  SOURCES 

i  1 i  v  I  i  ii  u/ 1      i  i  i  v_y  i  v  i  i   i  l>  I  i  i/\  I     v_j  \_/  uj  i  i  v^/ 1  \_j 

I  Inrp^trirtpd  Orante-ln-Aid  nirprt  Frnm  thp  Fpdpral  Onv't 

U*  1  II  U  O  L 1  1 U  Lu  U   \*A  1  dl  HO    III    /\l  U    1  '  1 1  U  U  l   1    1  U  1  1  1    11  1 U    1    U  U  U 1  u  1  V— A  UV  L 

19 

Imnart  Aid  Fund 

4110 

Rpctrictpd  Orant^-ln-Aid  Dirppt  Frnm  thp  Fpdpral  Orw't 

1  ICO  11  IvlvU         1  CI  1  1  LO    III    i\l  U  I— ^  1 1  C  U  l   1    1  U  1  1  1    LI  1  vl_>    1    ^Uvl  ul         Uv  L 

20 

Othpr  Rp^trirtpd  Orantc;  -  Dirprt 

w u  ici   i  icon  iLfiuu  vji  ui  no      l^ii  coi 

4390 

Rpctrictpd  Orant^-ln-Aid  From  Fpdpral  Oov't  Thru  Statp 

i  icon  ioicu  \-A  i  ai  i  io  1 1 1  r\iu  i  i  u*i  1 1  i  cuci  cii  \**\jv  i   i  i  n  u  u  luiu 

21 

School  Fond  fiprviop 

U  1  1 U  U 1    1    vUvl  OCI  V  IL<C 

4515 

$  146,160 

21 0  of  free  lunch  at  $2.32  per  pupil  +  1 60  reduced  lunch  at  $1 .92  per  pupil  +  80  full  at  $0.22  X  1 80  days 

Soprial  Fduoation 

22 

IDFA  -  Part  R 

IUI  r\       1    CII  L  1— » 

4531 

$  82,962 

IDEA  part  B:  450  students  times  $184.36  per  pupil 

23 

IDEA  -  Presrhnol 

1  \-J  1  1  V        1    1  vOUl  IUUI 

4532 

$ 

24 

Othpr  Sopoial  Friupation  Pronramc; 

v — ' l i  ici  oucuiui  i — uuuauui  i  i   i  uy  i  ai  1 10 

4535 

$ 

No  Child  Left  Bphind  (NOLBl 

1  n  U  \J  1  1 1  Lu   LUI  L  UCI  1 1 1  lu    11  N  \S  1  1  r  J 

25 

Title  1 

4541 

$  359,496 

Title  1  Part  A:  450  students  times  $798.88  per  pupil 

26 

Title  1  Part  0  -  Minrant 

1  1  LIC   1  g    1    CII  I  \->        1 VI  lu  1  CII  1  L 

4542 

$ 

27 

Titlp  V  -  Innovativp  Fduration  Prooram^ 

i  i  Li  c   v      ii  ii  luvaii  vc  i — uuijanui  i  i   i  uy  i  ui  1 10 

4543 

$  900 

Title  V  Part  A:  450  students  times  $2.00  per  pupil 

28 

Titlp  l\/  -  Safp  and  Dri  in  Frpp  aphonic;  /  Oomm 

line  iv      vjaic  ai  iu  ui  uy  i  i  cc  ou  luuio  /  uui  1 1 1 1 1 . 

4544 

$             1 ,350 

Title  IV  Part  A:  450  students  times  $3.00  per  pupil 

29 

Titlp  II  -  Tparhpr  &  Prinrioal  Trainino/Rpouitino 

IILIC   II         1  VUvl  Ivl    UI   1    1  II  1  U  1  U  CI  1     1  lull  III  1 y/  1  IvvUI  L 1 1  1  Uj 

4545 

$  112,725 

Title  2:  450  students  times  $250.50  per  pupil 

30 

Othpr  IASA  Pronram<; 

UU  IUI    1 1\  v_J  i  \  1    1  UUI  Ql  1  IO 

4546 

$ 

31 

Othpr  Rp^trirtpd  Orantc;  throuoh  Statp 

\s Li  iu  i    i  icon  i u icu  u i  ui  i io  li  1 1  u uy  1  1  UluLC 

4590 

$34,546.00 

The  start-up  fund  carried  forward. 

Rpupnnp  Fnr/On  Rphalf  of  thp  1  FA 

i  icvci  iuc  i  ui  /     1  i  uui  icni  u  i  n  iu  i  \  i  \ 

32 

Value  of  USDA  Commodities 

4920 

$ 

33 

(additional  function  codes  may  need  to  be  added) 

$ 

34 

$ 

35 

$ 

36 

TOTAL  REVENUE  FROM  FEDERAL  SOURCES 

$738,139.00 

Other  Sources  Of  Funds  (Provide  Detail) 

37 

5XXX 

$ 

38 

$ 

39 

TOTAL  REVENUES  AND  OTHER  SOURCES  OF  FUNDS 

$3,685,967.00 
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First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

EXPENDITURES: 

I.  INSTRUCTION 

A.  Regular  Programs  -  Elementary/Secondary 

Salaries 

40 

Teachers 

112 

1100 

$  988,000 

Regular  Salaries:  26  teachers  at  $  38,000  (average) 

41 

Aides 

115 

1100 

$  96,000 

Aides:  4  aides  at  $24,000  each 

42 

Substitute  Teachers  end  Aides 

123 

1100 

$  76,000 

Substitue  teacher  and  aid  equivalent  to  2  FT  teacher 

43 

Purchased  Professional  and  Technical  Services 

300 

1100 

44 

Repairs  and  Maintenance  Services 

430 

1100 

$  13,000 

For  general  maintenace  requirements.  ($500  per  teacher) 

45 

Travel  Expense  Reimbursement 

582 

1100 

$  13,000 

For  state  wide  and  national  travel  expenses.  ($500  per  teacher) 

Instructional  Supplies 

46 

Materials  and  Supplies  (e.g.,  printed  report  cards) 

610 

1100 

$  9,000 

Materials  &  Supplies:  $100  per  pupil  times  450  students  ($36,000  will  hhave  been  paid  by  Start-Up  Funds 

47 

Textbooks/Workbooks 

642 

1100 

$  180,000 

Textbooks/workbooks:  $400  per  pupil  times  450  students 

48 

Equipment 

730 

1100 

$  39,000 

Teaching  equipment.  ($1 ,500  per  teacher) 

49 

Miscellaneous  Expenditures 

890 

1100 

$  6,000 

Reimbursements  for  supplies,  materials  and  other  petty  expenditures  by  teachers. 

50 

Group  Health  Insurance 

210 

1100 

$  46,800 

Group  Insurance:  $1 ,800  per  person  times  26  teachers. 

51 

Social  Security 

220 

1100 

$  61,750 

Social  Security:  6.25%  of  line  40  (salaries) 

52 

Medicare 

225 

1100 

$  14,326 

Medicare:  1 .45%  of  line  40  (salaries) 

53 

Employer's  Contribution  to  Retirement 

23X 

1100 

$  148,200 

TRS:  1 5%  of  line  40  (salaries) 

54 

Unemployment  Compensation 

250 

1100 

$  7,311 

0.74%  of  line  40  (salaries) 

55 

Workmen's  Compensation 

260 

1100 

$  27,071 

2.74%  of  line  40  (salaries) 

56 

(additional  object  codes  may  need  to  be  added) 

57 

58 

59 

60 

TOTAL  A.  Regular  Program  Expenditures 

$       1 ,725,458 
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First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

B.  Special  Education  Programs  (Including  Summer  &  Preschool) 
&  Gifted/Talented  Programs 

Salaries 

61 

Tparhprs 

1  \--  CIVs  1  Ivl  J 

112 

1210 

$  114,000 

Special  Ed  Salaries:  3  teacher  at  $  38,000  (average) 

62 

Thprani^te  fOT  PT  Snpprh  ptc  \ 

113 

1210 

$ 

63 

AidGS 

115 

1210 

$ 

64 

Substitute  Tparhprs  and  Aidp^ 

123 

1210 

$ 

65 

Purrha^pd  Profp^sional  and  Tprhnical  Sprvirp^ 

300 

1210 

$  12,000 

Services  such  as  Speech  theraphy,  testing,  etc. 

66 

Rpnairs  and  Maintpnancp  Sprvirps 

430 

1210 

$ 

67 

TravGl  ExpensG  Rsimburspment 

582 

1210 

$  600 

Travel 

Instructional  Siinnlips 

68 

Material*?  and  Siinnlips 

IVIGllwl  IG4.IO    CU  1  \jt  ^UUuIIVjO 

610 

1210 

$  12,000 

These  may  vary  depending  of  number  of  students 

69 

Toxtbooks/Workbooks 

642 

1210 

$  1,200 

These  may  vary  depending  of  number  of  students 

70 

Enuinmpnt 

730 

1210 

$  6,000 

These  may  vary  depending  of  number  of  students 

71 

Misc pllanpous  Exopnditurps 

IVIIOvvllUl  1  vUUO   l_AUul  IUI  LUl 

890 

1210 

$  600 

These  may  vary  depending  of  number  of  students 

72 

Girouo  Hpalth  Insurance 

\—A  1  \J  KJ       1  I^CilLII    1  1  IOUI  Cll  Ivv 

210 

1200 

$  5,400 

Group  Insurance:  $1 ,800  per  person  times  3 

73 

Social  Spou rift/ 

220 

1200 

$  7,125 

Social  Security:  6.25%  of  line  61  (salaries) 

74 

Medicare 

225 

1200 

$             1 ,653 

Medicare:  1 .45%  of  line  61  (salaries) 

75 

Employer's  Contribution  to  Retirement 

23X 

1200 

$  17,100 

TRS:  1 5%  of  line  61  (salaries) 

76 

Unemployment  Compensation 

250 

1200 

$  844 

0.74%  of  line  61  (salaries) 

77 

Workmen's  Compensation 

260 

1200 

$  3,124 

2.74%  of  line  61  (salaries) 

78 

(additional  object  codes  may  need  to  be  added) 

79 

80 

81 

82 

TOTAL  B.  Special  Education  Programs 

$  181,645 
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First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

\j.    ULIlcr  II  lt>ll  UtllUI  Id  1  riuyidlll^  \  V  UUdllUI  Idl  CU.,  OptrUldl 

Programs,  Adult  Ed.,  and  Other  Programs) 

Salaries 

83 

Teachers 

112 

Varies 

$  38,000 

ESL  Salaries:  1  teacher  at  $  38,000 

84 

Aides 

115 

Varies 

$ 

85 

Substitute  Teachers  and  Aides 

123 

Varies 

$ 

86 

Purchased  Professional  and  Technical  Services 

300 

Varies 

$ 

87 

Repairs  and  Maintenance  Services 

430 

Varies 

$ 

88 

Travel  Expense  Reimbursement 

582 

Varies 

$  600 

Travel 

Instructional  Supplies 

89 

Materials  and  Supplies 

610 

Varies 

$  6,000 

These  may  vary  depending  of  number  of  students 

90 

Textbooks/Workbooks 

642 

Varies 

$  1,200 

These  may  vary  depending  of  number  of  students 

91 

Furniture  and  Equipment 

73X 

Varies 

$  6,000 

These  may  vary  depending  of  number  of  students 

92 

Miscellaneous  Expenditures 

890 

Varies 

$  600 

These  may  vary  depending  of  number  of  students 

93 

Group  Health  Insurance 

210 

Varies 

$  1,800 

Group  Insurance:  $1 ,800  per  person  times  1 

94 

Social  Security 

220 

Varies 

$  2,375 

Social  Security:  6.25%  of  line  83  (salaries) 

95 

Medicare 

225 

Varies 

$  551 

Medicare:  1 .45%  of  line  83  (salaries) 

96 

Employer's  Contribution  to  Retirement 

23X 

Varies 

$  5,700 

TRS:  1 5%  of  line  483  (salaries) 

97 

Unemployment  Compensation 

250 

Varies 

$  281 

0.74%  of  line  83  (salaries) 

98 

Workmen's  Compensation 

260 

Varies 

$  1,041 

2.74%  of  line  83  (salaries) 

99 

(additional  object  codes  may  need  to  be  added) 

100 

101 

102 

103 

C.  TOTAL  Other  Instructional  Programs 

$  64,148 

104 

TOTAL  1.  INSTRUCTION 

$  1,971,252 
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First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Objsct 
Code 

F 1 1  fi  f*t  inn 
rui  iuiiui  i 

Code 

Amount 

Assumption 

II   SUPPORT  SERVICES  PROGRAMS 

A.  Pupil  Support  Ssrvicss 

I 

1 05 

Unilu  weiiare  anu  rtuenaance  ovCS.  (Supervisor/Secretarial) 

Varies 

21 XX 

$  24,000 

1  Attendance  Clerk:  $  24,000 

1 06 

GllidsnCG  SGTViCGS  (Guidance  Counselor) 

Varies 

21 XX 

$  48,000 

Coumselor:  1  at  $48,000 

1 07 

neaiin  oervices  (Nurse) 

Varies 

21 XX 

$  24,000 

Nurse:  1  at  $24,000 

1 08 

rupii  Assessment  ana  Appraisal  oervices 

Varies 

21 XX 

$ 

| 

1 09 

oroup  neaiin  insurance 

210 

21 XX 

$  7,200 

Group  Insurance:  $1 ,800  per  person  times  4 

1  1  u 

Ci-\/-ij o  1  Cdi*>i  i rit\/ 
OUOId!  OcL-UMly 

220 

21 XX 

$  6,000 

Social  Security:  6.25%  of  lines  105-107  (salaries) 

in 

Medicare 

225 

21 XX 

$             1 ,392 

Medicare:  1.45%  of  line  105-107  (salaries) 

112 

Employer's  Contribution  to  Retirement 

23X 

21 XX 

$  14,400 

TRS:  1 5%  of  line  1 05-1 07  (salaries) 

113 

Unemployment  Compensation 

250 

21 XX 

$  710 

0.74%  of  line  105-107  (salaries) 

114 

Workmen's  Compensation 

260 

21 XX 

$  2,630 

2.74%  of  line  105-107  (salaries) 

115 

(additional  object  codes  may  need  to  be  added) 

116 

117 

118 

TOTAL  A.  Pupil  Support  Services 

$  128,333 

D.    II  lb  II  UUdUl  Idl  Old  II  ocl  VlOcb 

119 

OdldNeb  Ol  UlitjCLUib,  oUpervlbOi  b,  L/UOrUiridLOrb,  cCL. 

111 

22XX 

$  48,000 

Curriculum  Director:  1  at  $  48,000 

1 20 

1  nciri  ir*t\ftn  inH  Pi \rr\r**i  ill  im  n^f^iv 1  /"\i"irYi  i^i  n+  Cq^/i^qc 
IMbuUOUUM  dllU  oUl  1 IUUIUI 1 1  Uc  V  fcJIUpi  I  lfcJM  L  OclVlL-cb 

Varies 

22XX 

$ 

121 

Ti*faw£»l  J?,  r ^ i f q o  C vnonco  Poimhi  ii'oaitiai,it 

i  idvei  oi  iviiicdyc  cxpeiibe  neiiiiuuibeiiieiiL 

58X 

22XX 

$  1,200 

Travel 

1 22 

iribu ucuuridi  oidii  i  rdininy  oervioeb 

Varies 

2230 

$  1,200 

Staff  development. 

1 23 

ocnuui  Liurdiy  oervioes 

Varies 

22XX 

$  6,000 

Library  supplies  and  materials. 

1 24 

oroup  neaiin  insurance 

210 

22XX 

$  1,800 

Group  Insurance:  $1 ,800  per  person  times  1 

1 25 

Snrial  Sppi iritv 

uuuiai  uuijUi  iiy 

220 

22XX 

$  3,000 

Social  Security:  6.25%  of  line  1 1 9  (salaries) 

126 

Medicare 

225 

22XX 

$  696 

Medicare:  1 .45%  of  line  119  (salaries) 

127 

Employer's  Contribution  to  Retirement 

23X 

22XX 

$  7,200 

TRS:  15%  of  line  119  (salaries) 

128 

Unemployment  Compensation 

250 

22XX 

$  355 

0.74%  of  line  119  (salaries) 

129 

Workmen's  Compensation 

260 

22XX 

$  1,315 

2.74%  of  line  119  (salaries) 

130 

(additional  object  codes  may  need  to  be  added) 

131 

132 

133 

TOTAL  B.  Instructional  Staff  Services 

$  70,766 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

C.  GBnsrsI  Administrstion 

DOdlU  Ul  UlltJOlOlb 

1 34 

I  dr\  'i  1  Can/ipoc 
LtJCJdl  Ocl  VIOco 

332 

23XX 

$  12,000 

Legal  services. 

1 35 

r  UrOlldoctJ  r  lOlcbolOlldl  diKJ   1  tJGNNIOdl  OclVIOGo 

300 

2311 

$  12,000 

Board  member  training  and  consultation. 

1 36 

Milan  cervices 

333 

2311 

$  5,000 

Financial  annual  audit  cost. 

1 37 

In^iiranrp  (Othpr  than  Fmn  Rpnpfit^ 

II  IOUI  Ul             ^  \— /  LI  Ivl    11  lull  1 —  III      -    UUIICII  LO  J 

52X 

23XX 

$  6,000 

Board  member  professional  indemnification. 

138 

Advertising 

540 

2311 

$  6,000 

Advertisement  by  the  board. 

139 

Travel/Mileage  (Board  of  Directors) 

730 

23XX 

$  6,000 

Board  member  travel  reimbursements. 

140 

Dues  and  Fees 

810 

2311 

$ 

141 

Judgements 

820 

2311 

$ 

142 

(additional  object  codes  may  need  to  be  added) 

$  25,008 

Tis  is  put  in  escrow  to  cover  the  cost  in  case  dissolution  ocurs. 

143 

144 

145 

TOTAL  C.  General  Administration 

$  72,008 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

j 

D.  School  Administration 

Salaries 

| 

146 

Principals 

111 

2410 

$  72,000 

Principal:  1  at  $  72,000 

147 

Assistant  Principals 

111 

2420 

$  120,000 

Assistant  Principals:  2  at  $60,000 

148 

Clerical/Secretarial 

114 

2400 

$  24,000 

Secretary:  1  at  $24,000 

149 

Purchased  Professional  and  Technical  Services 

300 

2400 

$  6,000 

Professional  consultation,  etc. 

150 

Repairs  and  Maintenance  Services 

430 

2400 

$  6,000 

For  administration  facilities 

151 

Rental  of  Equipment  and  Vehicles 

442 

2400 

$  2,400 

For  administrative  purposes. 

152 

Telephone  and  Postage 

530 

2400 

$  2,400 

$800  per  administrator. 

153 

Travel  Expense  Reimbursement 

582 

2400 

$  2,400 

$800  per  administrator. 

154 

Materials  and  Supplies 

610 

2400 

$  2,400 

$800  per  administrator. 

155 

Furniture  and  Equipment 

73X 

2400 

$  3,600 

*1 ,200  per  administrator. 

156 

Dues  and  Fees  (Southern  Association,  etc.) 

810 

2400 

$ 

157 

Miscellaneous  Expenditures 

890 

2400 

$  1,200 

$400  per  administrator. 

158 

Giroun  Health  Insurance 

210 

24XX 

$  7,200 

Group  Insurance:  $1 ,800  per  person  times  4 

159 

Social  Security 

220 

24XX 

$  13,500 

Social  Security:  6.25%  of  lines  146-148  (salaries) 

160 

Medicare 

225 

24XX 

$  3,132 

Medicare:  1 .45%  of  line  1 46-1 48  (salaries) 

161 

Employer's  Contribution  to  Retirement 

23X 

24XX 

$  32,400 

TRS:  1 5%  of  line  1 46-1 48  (salaries) 

162 

Unemployment  Compensation 

250 

24XX 

$             1 ,598 

0.74%  of  line  146-148  (salaries) 

163 

Workmen's  Compensation 

260 

24XX 

$  5,918 

2.74%  of  line  146-148  (salaries) 

164 

(additional  object  codes  may  need  to  be  added) 

165 

166 

167 

TOTAL  D.  School  Administration 

$  306,149 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

E.  Business  Services 

Qf)  Fiscal  Sen/ire^  (Internal  Auditing  Biidnetinn 

\J\J     1     1  O  VCI  1    ^—f  V  1  VlUbO    \  1  1  1  L  V-  1  1  1  CI  1    l\  KJ  VI  1  1  1  1  1  y  ,  1 — I  KJ  VI  y  V*  L 1  1  IUj 

Payroll,  Financial  and  Property  Accounting,  etc.) 

168 

Salaries 

V^CIIGtl  1  VO 

11X 

25XX 

$  60,000 

Business  Manager:  1  at  $  60,000 

169 

Purchased  Professional  and  Technical  Services 

1     Ul  Ul  ICIO^VJ    1     1  UIUOOIUI  l(il    Gt  1  1  VI      1  ^  V*  1  1  1  1  1  V  Gl  1    V^  V»  1  V  1  UvO 

300 

2510 

$  24,000 

Accounting  services 

170 

Technical  Services  (Rank  Oharnp^ 

i  v*  Vm  ii  1 1  wdi  w  v*  i  v  iov/O  iLJdiirv  v/i  i  ci  i  ljco) 

340 

2510 

$  1,200 

Bank  fees  and  other  charges 

171 

Reoairs  and  Maintenance  Services 

1  lvUUII  O  CI  1  1 VI    IVICIIIIIVIICIIIV'V   w^l  v  IVvO 

430 

2510 

$  2,400 

Business  department. 

172 

Rental  of  Eouioment  and  Vehicles 

1   1  Vi  1  1  I  Gil    Ul  1 — VI  LI  1      1  1  1  V-  1  1  L    CI  1  1 VI     V  &  l  IIVlvO 

442 

2510 

$  1,200 

Business  department. 

173 

Postaoe 

i  v/o  i  ciy  v» 

530 

2510 

$  1,200 

For  financial  purposes. 

174 

Advertisino 

nu  w  v*  i  lion  ly 

540 

2510 

$ 

175 

Travel  Expense  Reimbursement 

582 

2510 

$  1,200 

Travel. 

176 

Materials  and  Suoolies 

IVICILVI  IGIIO    Gil  1 VI  VLIkJL/IIVO 

610 

2510 

$  2,400 

For  business  department 

177 

Eouioment 

1 —  VI  LI  Ipl  1  1  V  1  1  L 

730 

2510 

$  3,600 

For  business  department 

178 

In+pi-pct  (short-term  loans} 

II  1  L  V  1  V/ O I   IOI  lul  I    Lv  1  III   luCll  1  J  1 

830 

2513 

$  12,000 

Possible  interest  payments  on  loans. 
Other  expenditure 

179 

Miscellaneous  Exoenditures 

1  V  1  1  O  Vi  V  1  1  Gl  1  1  vvUO    1_AUL-I  1  VI  1  L  LI  1  V  O 

890 

2510 

$  2,400 

180 

Group  Health  Insurance 

210 

25XX 

$  1,800 

Group  Insurance:  $1 ,800  per  person  times  1 

181 

Social  Security 

220 

25XX 

$  3,750 

Social  Security:  6.25%  of  line  168  (salaries) 

182 

Medicare 

225 

25XX 

$  870 

Medicare:  1.45%  of  line  168  (salaries) 

183 

Employer's  Contribution  to  Retirement 

23X 

25XX 

$  9,000 

TRS:  1 5%  of  line  1 68  (salaries) 

184 

Unemployment  Compensation 

250 

25XX 

$  444 

0.74%  of  line  168  (salaries) 

185 

Workmen's  Compensation 

260 

25XX 

$             1 ,644 

2.74%  of  line  168  (salaries) 

186 

187 

188 

TOTAL  E.  Business  Services 

$  129,108 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

F.  Operation  and  Maintenance  of  Plant  Services 

189 

Salaries  (Custodians,  Security,  Crossing  Patrol) 

11X 

26XX 

$  24,000 

Custodian:  1  at  $  24,000 

190 

Purchased  Professional  and  Technical  Services 

300 

2600 

$  24,000 

For  security 

191 

Rental  of  Equipment  and  Vehicles 

442 

2640 

$  1,200 

For  maintenance. 

192 

Rental  of  Land 

441 

2600 

$ 

193 

Materials  and  Supplies 

610 

2600 

$  2,400 

For  maintenance. 

194 

Gasoline 

626 

2600 

$ 

195 

Equipment 

730 

2600 

$  2,400 

For  maintenance. 

196 

Miscellaneous  Expenditures 

890 

2600 

$  1,200 

For  maintenance. 

Operating  Buildings 

197 

Building  Rental/Lease 

441 

2620 

$ 

198 

Water/Sewage 

411 

2620 

$  1,200 

We  do  not  anticipate  the  school  building  lease.  This  is  for  minor  facility  needs  if  necessary. 

199 

DKoosal  Services 

U'lOUUuCU  * — ' \u  1  v  loco 

421 

2620 

$  600 

Waste  disposal. 

200 

Custodial  Services 

423 

2620 

$ 

201 

Repairs  and  Maintenance  Services 

430 

2620 

$  24,000 

Contratcted  repair. 

202 

Property  Insurance 

522 

2620 

$  12,000 

For  the  building  and  content. 

203 

Telephone 

530 

2620 

$  6,000 

$500  per  month. 

204 

Natural  Gas  and  Electricity 

62X 

2620 

$  60,000 

$5000  per  month. 

205 

Care  and  Upkeep  of  Grounds 

4XX 

2630 

$  2,400 

$200  per  month. 

206 

Care  and  Upkeep  of  Equipment 

4XX 

2640 

$ 

207 

Vehicle  Operation  and  Maintenance 

Varies 

26XX 

$ 

208 

firoun  Health  Insurance 

1  \J  KJ         1    1  \s  CLI  L  1  1    II  IOUI  C*  1  1 

210 

26XX 

$  1,800 

Group  Insurance:  $1 ,800  per  person  times  1. 

209 

Social  Security 

220 

26XX 

$  1,500 

Social  Security:  6.25%  of  lines  189  (salaries) 

210 

Medicare 

225 

26XX 

$  348 

Medicare:  1.45%  of  line  189  (salaries) 

211 

Employer's  Contribution  to  Retirement 

23X 

26XX 

$  3,600 

TRS:  1 5%  of  line  1 89  (salaries) 

212 

Unemployment  Compensation 

250 

26XX 

$  178 

0.74%  of  line  189  (salaries) 

213 

Workmen's  Compensation 

260 

26XX 

$  658 

2.74%  of  line  189  (salaries) 

214 

(additional  object  codes  may  need  to  be  added) 

215 

216 

217 

TOTAL  F.  Operation  &  Maintenance  of  Plant  Services 

$  169,483 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

G.  Student  Transportation  Services 

218 

Purchased  Professional  and  Technical  Services 

3XX 

27XX 

$  244,620 

$3.02  per  student  times  450  students  times  180  days 

Regular  Transportation  Services 

219 

Salaries  (Bus  Driver  &  Substitutes) 

11X 

27XX 

220 

Repairs  and  Maintenance  Services 

430 

2721 

221 

Payments  in  Lieu  of  Transportation 

519 

2721 

222 

Fleet  Insurance 

523 

2721 

223 

Materials  and  Supplies 

610 

2721 

224 

Gasoline/Diesel 

626 

2721 

225 

Equipment 

730 

2721 

226 

Miscellaneous  Expenditures 

890 

2721 

227 

Giroun  Hpalth  Insurance 

210 

27XX 

228 

Social  Security 

220 

27XX 

229 

Medicare 

225 

27XX 

230 

Employer's  Contribution  to  Retirement 

23X 

27XX 

231 

Unemployment  Compensation 

250 

27XX 

232 

Workmen's  Compensation 

260 

27XX 

233 

(additional  object  codes  may  need  to  be  added) 

234 

235 

236 

TOTAL  G.  Student  Transportation  Services 

$  244,620 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

H.  Central  Services 

Planning,  Research,  Development,  and  Evaluation  Svcs. 

237 

Purrha^pd  Profp^ional  and  Tprhniral  Service1*; 

300 

28XX 

$  1,200 

For  professional  services. 

238 

Finnpmrintinn  and  Background  Ohprk 

1     II  luVl  k/MI  III!  IM    CU  1  V_J  1 — '  Clv^  1  \y  1  WU  1  1 VI    \S  1  1      V_»  1  \ 

339 

2830 

$  1,500 

For  fingerprinting 

239 

Advprti^ino 

nu  v  \si  lion  ly 

540 

2830 

$ 

240 

Data  Prorp^inni  Sprvirp^ 

Varies 

28XX 

$ 

241 

Group  Health  Insurance 

210 

28XX 

$ 

242 

Social  Security 

220 

28XX 

$ 

243 

Medicare 

225 

28XX 

$ 

244 

Employer's  Contribution  to  Retirement 

23X 

28XX 

$ 

245 

Unemployment  Compensation 

250 

28XX 

$ 

246 

Workmen's  Compensation 

260 

28XX 

$ 

247 

Management  Company  Fee  (3%  of  Revenues) 

$  110,579 

3  %  of  total  revenues 

248 

249 

TOTAL  H.  Central  Services 

$  113,279 

250 

TOTAL  II.  SUPPORT  SERVICE  EXPENDITURES 

$  1,233,746 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

III.  OPERATION  OF  NON-INSTRUCTIONAL  SERVICES 

A.  Food  Service  Operations 

251 

Salaries 

11X 

3100 

252 

Purchased  Property  Services 

4XX 

3100 

$  302,940 

$3.74  per  student  times  450  students  times  180  days 

253 

Food  Service  Management 

570 

3100 

254 

Travel  Reimbursement  &  Mileage 

58X 

3100 

255 

Materials  and  Supplies 

610 

3100 

256 

Energy  (Gas,  Electricity,  etc.) 

620 

3100 

257 

Technical  Services 

340 

3100 

258 

Food  (Purchased  &  Commodities) 

63X 

3100 

259 

Telephone  and  Postage 

530 

3100 

260 

Equipment 

730 

3100 

261 

Giroun  Health  Insurance 

210 

31 XX 

262 

Social  Security 

220 

31 XX 

263 

Medicare 

225 

31 XX 

264 

Employer's  Contribution  to  Retirement 

23X 

31 XX 

265 

Unemployment  Compensation 

250 

31 XX 

266 

Workmen's  Compensation 

260 

31 XX 

267 

(additional  object  codes  may  need  to  be  added) 

268 

269 

270 

TOTAL  A.  Food  Service  Operations 

$  302,940 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

— —           .          ;     -  . 

B.  Community  Servic©  Operations  (6.g.  4-H  programs) 

271 

Salaries 

11X 

33XX 

272 

Materials  and  Supplies 

610 

3300 

273 

Group  Health  Insurance 

210 

33XX 

274 

O /"\/~.  i  o  t   Cnni  iri+W 

oooidi  ocouniy 

220 

33XX 

275 

Medicare 

225 

33XX 

276 

Employer's  Contribution  to  Retirement 

23X 

33XX 

277 

Unemployment  Compensation 

250 

33XX 

278 

Workmen's  Compensation 

260 

33XX 

279 

(additional  object  codes  may  need  to  be  added) 

280 

281 

TOTAL  B.  Community  Service  Operations 

$ 

282 

TOTAL  III.  OPERATION  OF  NON-INSTRUCTIONAL 
SERVICE  EXPENDITURES 

$  302,940 

IV    FACILITY  ACQUISITION  AND  CONSTRUCTION  SVC? 

283 

Arfhitpft/Fnninpprinn  fiprvipp^ 

f\  l  \j  i  iil^ul/  l  I  lull  icci  II  iu          I  viijCo 

334 

4300 

284 

Construction  Services 

450 

4500 

285 

Building  Improvements  -  Renovate/Remodel 

450 

4600 

$  12,000 

Possible  improvement 

286 

Equipment 

730 

4500 

$  36,000 

Lease  payments  for  equipment  as  $3,000  per  month 

287 

Repairs  and  Maintenance  Services 

430 

4000 

$  24,000 

Maintaining  the  current  facilities  as  $2,000  per  month 

288 

(additional  object  codes  may  need  to  be  added) 

289 

290 

TOTAL  IV.  FACILITY  ACQUISITION  AND  CONSTRUCTION 

291 

SERVICE  EXPENDITURES 

$  72,000 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Annual  Budget  with  Assumptions 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Amount 

Assumption 

V.  DEBT  SERVICE 

Debt  Service 

292 

Banking  Services 

340 

5100 

293 

Interest  (long-term) 

830 

5100 

294 

Redemption  of  Principal 

910 

5100 

295 

Miscellaneous  Expenditures 

890 

5100 

296 

(additional  object  codes  may  need  to  be  added) 

297 

298 

299 

TOTAL  V.  DEBT  SERVICE 

$ 

300 

TOTAL  I  -  V.  ALL  EXPENDITURES 

$  3,579,938 

VI.  OTHER  FINANCING  USES 

301 

Other  Uses  of  Funds  (provide  detail) 

Varies 

52XX 

302 

303 

TOTAL  VI.  OTHER  FINANCING  SOURCES  (USES) 

$ 

FUND  BALANCES 

EXCESS  (DEFICIENCY)  OF  REVENUE  AND  OTHER  SOURCES 

304 

OVER  EXPENDITURES  AND  OTHER  USES 

$  106,029 
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First  Year  Monthly  Cash  Flow 
Projection  with  Assumptions  for  monthly 

changes 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

REVENUES: 

REVENUES  FROM  LOCAL  SOURCES 

1 

LOCai  rer  rUpil  MIQ 

1XXX 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$  106,050 

$1,272,600.00 

2 

Earnings  on  Invostrnonts 

15XX 

3 

Food  Service 

16XX 

$4,032.00 

$4,032.00 

$4,032.00 

$4,032.00 

$4,032.00 

$4,032.00 

$4,032.00 

$4,032.00 

$4,032.00 

$4,032.00 

$40,320.00 

4 

Lyommuniiy  oervice  Mciiviiies 

1800 

$0.00 

winer  Revenue  rrom  i_ocai  oources 

5 

LyOniriDUiions  ana  uonauons 

1920 

$0.00 

6 

books  ana  ouppnes  ooia 

1940 

$0.00 

7 

winer  Miscellaneous  nevenues 

199X 

$0.00 

8 

(ddditions!  function  cod&s  msy  no&d  to  bo  3ddod) 

$0.00 

9 

$0.00 

1 0 

TOTAL  REVENUES  FROM  LOCAL  SOURCES 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$109,410.00 

$1,312,920.00 

pp\/PM|  IP  CRPlM  QTATP  Ql^ll  IRPCC 
ntvtlNUt  rri^M  olnlt  oUUnOto 

Unrestricted  Grants-ln-Aid 

1 1 

Qtatfjs  Par  Pi  mil  Air) 
oldlc  rtjr  r  Upil  Aid 

311X 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$  135,750 

$1,629,000.00 

12 

Other  Unrestricted  Revenues 

3190 

$0.00 

Restricted  Grants-ln-Aid 

13 

Education  Support  Fund  (8g) 

3220 

$0.00 

14 

PIP 

3230 

$0.00 

15 

Other  Restricted  Revenues 

3290 

$  492 

$  492 

$  492 

$  492 

$  492 

$  492 

$  492 

$  492 

$  492 

$  492 

$  492 

$  492 

$5,907.96 

16 

(additional  function  codes  may  need  to  be  added) 

$0.00 

17 

$0.00 

18 

TOTAL  REVENUE  FROM  STATE  SOURCES 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$136,242.33 

$1,634,907.96 

Louisiana  laws  contain  requirements  for  school  district  accounting.  By  law,  theLouisiana  Accounting  and  Uniform  Governmental  Handbook  (LAUGH) 
(Bulletin  1929)  is  the  required  accounting  manual  for  local  educational  agencies.  This  document  can  be  accessed  on  the  Department  of  Education's 
website  at  www.louisianaschools.net. 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

REVENUE  FROM  FEDERAL  SOURCES 

Unrestricted  Grants-ln-Aid  Direct  From  the  Federal  Gov't 

19 

Imnact  Aid  Fund 

4110 

$0.00 

Restricted  Grants-ln-Aid  Direct  From  the  Federal  Gov't 

20 

Other  Restricted  Grants  -  Direct 

W  LI  1  \-/  1     1                   l*_<LO\J    \-A  1  Ul  1  LO  1— /  II  l^OL 

4390 

$0.00 

Restricted  Grants-ln-Aid  From  Federal  Gov't  Thru  State 

1   1      0 1 1  lOlUU    \-A  1  CI  1  1  LO     III    t\  1 VJ    1     IV/III    1     V_-  \J  ^  1  C1I               V    L      1   1  1  1  Ul  * — '  LCI  Lv_r 

21 

School  Food  Service 

4515 

$  14,616 

$  14,616 

$  14,616 

$  14,616 

$  14,616 

$  14,616 

$  14,616 

$  14,616 

$  14,616 

$  14,616 

$146,160.00 

Snecial  Education 

22 

IDEA  -  Part  B 

4531 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$  6,914 

$82,962.00 

23 

IDEA  -  Preschool 

4532 

$0.00 

24 

Other  Snerial  Education  Pronram^ 

V_/  LI  1  O  1         l_/  \s  \j  1 CL 1    LUUuU  LIV/II    1    1  UUI  Ul  1  IO 

4535 

$0.00 

No  Child  Left  Behind  (NCLB) 

25 

Title  1 

4541 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$  29,958 

$359,496.00 

26 

Title  1  Part  C  -  Miarant 

1   1  L 1  \s    1  j    1     CI  1  L    \-J         IVIIUI  CI  1  1  L 

4542 

$0.00 

27 

Title  v  _  Innovative  Education  Proorams 

1   1  L 1  \s     V          II  II  l\J  V  CLLI  V  U  1 — \_l  UUCILIVJI  1    1     1  Uyi  CLI  1  IO 

4543 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$75.00 

$900.00 

28 

Title  IV  -  Safe  and  Drug  Free  Schools  /  Comm. 

4544 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$112.50 

$1,350.00 

29 

Title  II  -  Teacher  &  Principal  Training/Recuiting 

4545 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$  9,394 

$112,725.00 

30 

Other  IASA  Programs 

4546 

$0.00 

31 

Other  Restricted  Grants  throuoh  State 

W  LI  1  \_/  1     1    lV_-OLII*w<LV_'\J           1  Ul  HO    LI  II  vUUI  1    K-f  LCt  L  ^ 

4590 

$34,546.00 

$34,546.00 

Revenue  For/On  Behalf  of  the  LEA 

32 

Value  of  USDA  Commodities 

4920 

$0.00 

33 

(additional  function  codes  may  need  to  be  added) 

$0.00 

34 

$0.00 

35 

$0.00 

36 

TOTAL  REVENUE  FROM  FEDERAL  SOURCES 

$80,998.75 

$61,068.75 

$61,068.75 

$61,068.75 

$61,068.75 

$61,068.75 

$61,068.75 

$61 ,068.75 

$61,068.75 

$61,068.75 

$61,068.75 

$46,452.75 

$738,139.00 

Other  Sources  Of  Funds  (Provide  Detail) 

37 

5XXX 

$0.00 

38 

$0.00 

39 

TOTAL  REVENUES  AND  OTHER  SOURCES  OF  FUNDS 

$326,651 .08 

$306,721.08 

$306,721.08 

$306,721.08 

$306,721.08 

$306,721.08 

$306,721.08 

$306,721.08 

$306,721.08 

$306,721.08 

$306,721.08 

$292,105.08 

$3,685,966.96 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

EXPENDITURES: 

I.  INSTRUCTION 

A.  Regular  Programs  -  Elementary/Secondary 

Salaries 

40 

Teachers 

112 

1100 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$  82,333 

$988,000.00 

41 

Aides 

115 

1100 

$  9,600 

$  9,600 

$  9,600 

$  9,600 

$  9,600 

$  9,600 

$  9,600 

$  9,600 

$  9,600 

$  9,600 

$96,000.00 

42 

Substitute  Teachers  and  Aides 

123 

1100 

$  7,600 

$  7,600 

$  7,600 

$  7,600 

$  7,600 

$  7,600 

$  7,600 

$  7,600 

$  7,600 

$  7,600 

$76,000.00 

43 

Purchased  Professional  and  Technical  Services 

300 

1100 

$0.00 

44 

Repairs  and  Maintenance  Services 

430 

1100 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$13,000.00 

45 

Travel  Expense  Reimbursement 

582 

1100 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$  1,300 

$13,000.00 

Instructional  Supplies 

46 

Materials  and  Supplies  (e.g.,  printed  report  cards) 

610 

1100 

$  900 

$  900 

$  900 

$  900 

$  900 

$  900 

$  900 

$  900 

$  900 

$  900 

$9,000.00 

47 

Textbooks/Workbooks 

642 

1100 

$  60,000 

$  40,000 

$  40,000 

$  40,000 

$180,000.00 

48 

Equipment 

730 

1100 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$  3,250 

$39,000.00 

49 

Miscellaneous  Expenditures 

890 

1100 

$  500 

$  500 

$  500 

$  500 

$  500 

$  500 

$  500 

$  500 

$  500 

$  500 

$  500 

$  500 

$6,000.00 

50 

Group  Health  Insurance 

210 

1100 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$  3,900 

$46,800.00 

51 

Social  Security 

220 

1100 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$  5,146 

$61,750.00 

52 

Medicare 

225 

1100 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$  1,194 

$14,326.00 

53 

Employer's  Contribution  to  Retirement 

23X 

1100 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$  12,350 

$148,200.00 

54 

Unemployment  Compensation 

250 

1100 

$  609 

$  609 

$  609 

$  609 

$  609 

$  609 

$  609 

$  609 

$  609 

$  609 

$  609 

$  609 

$7,311.20 

55 

Workmen's  Compensation 

260 

1100 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$  2,256 

$27,071.20 

56 

(additional  object  codes  may  need  to  be  added) 

$0.00 

57 

$0.00 

58 

$0.00 

59 

$0.00 

60 

TOTAL  A.  Regular  Program  Expenditures 

$171,538.20 

$151,538.20 

$172,238.20 

$172,238.20 

$132,238.20 

$132,238.20 

$132,238.20 

$132,238.20 

$132,238.20 

$132,238.20 

$132,238.20 

$132,238.20 

$1,725,458.40 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

B.  Special  Education  Programs  (Including  Summer  &  Preschool) 

&  Gifted/Talented  Programs 

Salaries 

61 

Tparhprs 

1  ^  CA\-r  1  Ivl  J 

112 

1210 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$9,500.00 

$114,000.00 

62 

Thprani<vte  fOT  PT  Snpprh  ptc  ^ 

113 

1210 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

63 

AidGS 

115 

1210 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

64 

Substitute  Tpachprs  and  Aidps 

w  UUOU  LULv     1  ^  Civ  1  1  ^  1  O  CA  1  1  V_J  Mlu^O 

123 

1210 

$0.00 

65 

Purrhaspd  Profpssional  and  Tprhnical  Sprvirps 

300 

1210 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$12,000.00 

66 

Rpnairs  and  Maintpnancp  Sprvirps 

430 

1210 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

67 

Travel  ExppnsG  ReimbursGrnent 

582 

1210 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$600.00 

Instructional  Siinnlips 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

68 

Material*?  and  Sunnlips 

610 

1210 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$12,000.00 

69 

Textbooks/Workbooks 

642 

1210 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

70 

Enuinment 

730 

1210 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$6,000.00 

71 

Misppllanpous  Exnpnditurps 

890 

1210 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$600.00 

72 

Groun  Hpalth  Insurance 

210 

1200 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$450.00 

$5,400.00 

73 

Social  Security 

220 

1200 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$593.75 

$7,125.00 

74 

Medicare 

225 

1200 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$137.75 

$1,653.00 

75 

Employer's  Contribution  to  Retirement 

23X 

1200 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$1,425.00 

$17,100.00 

76 

Unemployment  Compensation 

250 

1200 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$70.30 

$843.60 

77 

Workmen's  Compensation 

260 

1200 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$260.30 

$3,123.60 

78 

(additional  object  codes  may  need  to  be  added) 

$0.00 

79 

$0.00 

80 

$0.00 

81 

$0.00 

82 

TOTAL  B.  Special  Education  Programs 

$12,537.10 

$12,537.10 

$15,657.10 

$15,657.10 

$15,657.10 

$15,657.10 

$15,657.10 

$15,657.10 

$15,657.10 

$15,657.10 

$15,657.10 

$15,657.10 

$181,645.20 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

Aunii^t 

*»  u  y  li  o  i 

KpntPinhpr 

Ortnhpr 

Nov&mbGr 

D6C6mb6r 

•Januarv 

UullUul  y 

Fphruarv 

March 

April 

May 

June 

Total 

\j.    UlllcT  II  lt>ll  UUUUI  Id  1  riuyidlll^  \  VUUdllUlldl  IZU.,  OptrUldl 

Programs,  Adult  Ed.,  and  Other  Programs) 

Salaries 

83 

Teachers 

112 

Varies 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$3,166.67 

$38,000.00 

84 

Aides 

115 

Varies 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

85 

Substitute  Teachers  and  Aides 

123 

Varies 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

86 

Purchased  Professional  and  Technical  Services 

300 

Varies 

$0.00 

87 

Repairs  and  Maintenance  Services 

430 

Varies 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

88 

Travel  Expense  Reimbursement 

582 

Varies 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$600.00 

Instructional  Supplies 

89 

Materials  and  Supplies 

610 

Varies 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$6,000.00 

90 

Textbooks/Workbooks 

642 

Varies 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$1,200.00 

91 

Furniture  and  Equipment 

73X 

Varies 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$6,000.00 

92 

Miscellaneous  Expenditures 

890 

Varies 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$60.00 

$600.00 

93 

Group  Health  Insurance 

210 

Varies 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$1,800.00 

94 

Social  Security 

220 

Varies 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$197.92 

$2,375.00 

95 

Medicare 

225 

Varies 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$45.92 

$551.00 

96 

Employer's  Contribution  to  Retirement 

23X 

Varies 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$475.00 

$5,700.00 

97 

Unemployment  Compensation 

250 

Varies 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$23.43 

$281 .20 

98 

Workmen's  Compensation 

260 

Varies 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$86.77 

$1,041.20 

99 

(additional  object  codes  may  need  to  be  added) 

$0.00 

100 

$0.00 

101 

$0.00 

102 

$0.00 

103 

C.  TOTAL  Other  Instructional  Programs 

$4,195.70 

$4,195.70 

$5,575.70 

$5,575.70 

$5,575.70 

$5,575.70 

$5,575.70 

$5,575.70 

$5,575.70 

$5,575.70 

$5,575.70 

$5,575.70 

$64,148.40 

104 

TOTAL  1.  INSTRUCTION 

$188,271 .00 

$168,271.00 

$193,471.00 

$193,471.00 

$153,471.00 

$153,471.00 

$153,471.00 

$153,471.00 

$153,471.00 

$153,471.00 

$153,471.00 

$153,471 .00 

$1,971,252.00 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

UDjeci 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

II   SUPPORT  SERVICES  PROGRAMS 

A.  Pupil  Support  S&rvic6s 

1 05 

Unilu  weiiare  anu  Muenaance  ovCS.  (Supervisor/Secretarial) 

Varies 

21 XX 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

1 06 

GuidsnCG  SGTViCGS  (Guidance  Counselor) 

Varies 

21 XX 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$48,000.00 

1 07 

neaiin  oervices  (Nurse) 

Varies 

21 XX 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

1 08 

rupii  Mssessmem  ana  Appraisal  oervices 

Varies 

21 XX 

$0.00 

1 09 

oroup  nealin  insurance 

210 

21 XX 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$7,200.00 

1  1  u 

Ci-\/ii o  1  Cdi*>i  i rit\/ 
OUOlctl  OcL-Uilly 

220 

21 XX 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$6,000.00 

in 

Medicare 

225 

21 XX 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$116.00 

$1,392.00 

112 

Employer's  Contribution  to  Retirement 

23X 

21 XX 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$14,400.00 

113 

Unemployment  Compensation 

250 

21 XX 

$59  ?0 

$59  ?0 

$59  20 

$59  20 

$59  20 

$59  ?0 

$59  20 

$59  20 

$59  20 

$59  20 

$71 0  40 

114 

Workmen's  Compensation 

260 

21 XX 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$219.20 

$2,630.40 

115 

(additional  object  codes  may  need  to  be  added) 

$0.00 

116 

$0.00 

117 

$0.00 

118 

TOTAL  A.  Pupil  Support  Services 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$10,694.40 

$128,332.80 

D.    II  lb  II  UUIIUI  Idl  Old  II  OclVILC9 

119 

odidrieb  oi  uireciuib,  ouperviburb,  L/Uoruinaiorb,  ect. 

111 

22XX 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$4,000.00 

$48,000.00 

1 20 

iiibLiuouun  anu  ouinuuiuni  ueveiupiiieni  oeiviueb 

Varies 

22XX 

$0.00 

121 

i  iavei  ot  iviiieaye  cxpeiibe  neiiiiuuibenieiiL 

58X 

22XX 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$1,200.00 

1 22 

iribLruouonai  oian  i  raininy  oervioeb 

Varies 

2230 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$1,200.00 

1 23 

ocnuui  Liurary  oervioes 

Varies 

22XX 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$6,000.00 

1 24 

oroup  neaim  insurance 

210 

22XX 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$1,800.00 

1 25 

Snrial  Kppi j ritv 

uu^iqi  >jcuu  1  iiy 

220 

22XX 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$250.00 

$3,000.00 

126 

Medicare 

225 

22XX 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$58.00 

$696.00 

127 

Employer's  Contribution  to  Retirement 

23X 

22XX 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$7,200.00 

128 

Unemployment  Compensation 

250 

22XX 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$29.60 

$355.20 

129 

Workmen's  Compensation 

260 

22XX 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$109.60 

$1,315.20 

130 

(additional  object  codes  may  need  to  be  added) 

$0.00 

131 

$0.00 

132 

$0.00 

133 

TOTAL  B.  Instructional  Staff  Services 

$5,197.20 

$5,197.20 

$6,037.20 

$6,037.20 

$6,037.20 

$6,037.20 

$6,037.20 

$6,037.20 

$6,037.20 

$6,037.20 

$6,037.20 

$6,037.20 

$70,766.40 

FINANCIAL  PLAN 


Page  61 1 


School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

C.  CaGnsrsI  Administrstion 

DOdlU  Ul  UlltJOlOlb 

1 34 

I  dr\ 'i  1  Cfln/ir>oc 
LtiCJdl  Ocl  VIOco 

332 

23XX 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$12,000.00 

1 35 

r  UrOildoctl  r  lOlcbolulldl  diKJ   1  tJGNNIOdl  OclVIOGo 

300 

2311 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$1,200.00 

$12,000.00 

1 36 

muqii  cervices 

333 

2311 

$5,000.00 

$5,000.00 

1 37 

In^iiranrp  (Othpr  than  Fmn  Rpnpfit^ 

II  IOUI  Ul             ^\-/U  Ivl    11  lull  1 —  MIL/.    UCI  ICII  LO  j 

52X 

23XX 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$6,000.00 

138 

Advertising 

540 

2311 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$6,000.00 

139 

Travel/Mileage  (Board  of  Directors) 

730 

23XX 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$6,000.00 

140 

Dues  and  Fees 

810 

2311 

$0.00 

141 

Judgements 

820 

2311 

$0.00 

142 

(additional  object  codes  may  need  to  be  added) 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$2,084.00 

$25,008.00 

143 

$0.00 

144 

$0.00 

145 

TOTAL  C.  General  Administration 

$3,584.00 

$3,584.00 

$5,984.00 

$5,984.00 

$5,984.00 

$5,984.00 

$5,984.00 

$5,984.00 

$5,984.00 

$5,984.00 

$5,984.00 

$10,984.00 

$72,008.00 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

D.  School  Administration 

Salaries 

146 

Principals 

111 

2410 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$72,000.00 

147 

Assistant  Principals 

111 

2420 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$10,000.00 

$120,000.00 

148 

Clerical/Secretarial 

114 

2400 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

149 

Purchased  Professional  and  Technical  Services 

300 

2400 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$6,000.00 

150 

Repairs  and  Maintenance  Services 

430 

2400 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$6,000.00 

151 

Rental  of  Equipment  and  Vehicles 

442 

2400 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$2,400.00 

152 

Telephone  and  Postage 

530 

2400 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$2,400.00 

153 

Travel  Expense  Reimbursement 

582 

2400 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$2,400.00 

154 

Materials  and  Supplies 

610 

2400 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$2,400.00 

155 

Furniture  and  Equipment 

73X 

2400 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$3,600.00 

156 

Dues  and  Fees  (Southern  Association,  etc.) 

810 

2400 

$0.00 

157 

Miscellaneous  Expenditures 

890 

2400 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

158 

Giroun  Health  Insurance 

210 

24XX 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$600.00 

$7,200.00 

159 

Social  Security 

220 

24XX 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$1,125.00 

$13,500.00 

160 

Medicare 

225 

24XX 

$261 .00 

$261 .00 

$261.00 

$261.00 

$261.00 

$261.00 

$261.00 

$261.00 

$261.00 

$261.00 

$261.00 

$261.00 

$3,132.00 

161 

Employer's  Contribution  to  Retirement 

23X 

24XX 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$2,700.00 

$32,400.00 

162 

Unemployment  Compensation 

250 

24XX 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$133.20 

$1,598.40 

163 

Workmen's  Compensation 

260 

24XX 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$493.20 

$5,918.40 

164 

(additional  object  codes  may  need  to  be  added) 

$0.00 

165 

$0.00 

166 

$0.00 

167 

TOTAL  D.  School  Administration 

$24,012.40 

$24,012.40 

$25,812.40 

$25,812.40 

$25,812.40 

$25,812.40 

$25,812.40 

$25,812.40 

$25,812.40 

$25,812.40 

$25,812.40 

$25,812.40 

$306,148.80 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

E.  Business  Services 

9f)  Fiscal  Services  (Internal  Auditinci  Budnetinn 

Payroll,  Financial  and  Property  Accounting,  etc.) 

168 

Salaries 

11X 

25XX 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$60,000.00 

169 

Purchased  Professional  and  Technical  Services 

300 

2510 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

170 

Technical  Services  (Rank  Champ^ 

i  ^v^i  ii  1 1  wdi  ^^i  v  i  v_/\^/ o  iLJdiirv  V/ 1 1  cii  yuo^ 

340 

2510 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

171 

Reoairs  and  Maintenance  Services 

1  lvUClll  O  CU  1  V_J    IVIClllll^/IICllIVs^/  w^l  v  IVvO 

430 

2510 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$2,400.00 

172 

Rental  of  Eonioment  and  Vehicles 

1  1^/1  1  L.Ci  1    VJ  1  1 — Vwl  U  1      1  1  1 t#  1  1  L    Ul  IVl     V       1  1  1 1  ^/  O 

442 

2510 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$1,200.00 

173 

Postaoe 

530 

2510 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

174 

Advertisino 

1  VV_J  V      1  lion  iy 

540 

2510 

$0.00 

175 

Travel  Expense  Reimbursement 

582 

2510 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$120.00 

$1,200.00 

176 

Materials  and  Snoolies 

IVIGllwl  IUIO  CI  1  IU  'UUull^O 

610 

2510 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$2,400.00 

177 

Eouioment 

730 

2510 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$360.00 

$3,600.00 

178 

In+pr-pct  (short-term  loans} 

830 

2513 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$12,000.00 

179 

Miscellaneous  Exoenditures 

IVIIOls^/lldl  IvUUJ  1 —  A  [-''>-'  1  IUI  LUI 

890 

2510 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$240.00 

$2,400.00 

180 

Group  Health  Insurance 

210 

25XX 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$1,800.00 

181 

Social  Security 

220 

25XX 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$312.50 

$3,750.00 

182 

Medicare 

225 

25XX 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$72.50 

$870.00 

183 

Employer's  Contribution  to  Retirement 

23X 

25XX 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$750.00 

$9,000.00 

184 

Unemployment  Compensation 

250 

25XX 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$37.00 

$444.00 

185 

Workmen's  Compensation 

260 

25XX 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$137.00 

$1,644.00 

186 

$0.00 

187 

$0.00 

188 

TOTAL  E.  Business  Services 

$9,659.00 

$9,659.00 

$10,979.00 

$10,979.00 

$10,979.00 

$10,979.00 

$10,979.00 

$10,979.00 

$10,979.00 

$10,979.00 

$10,979.00 

$10,979.00 

$129,108.00 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

F.  Operation  and  Maintenance  of  Plant  Services 

189 

Salaries  (Custodians,  Security,  Crossing  Patrol) 

11X 

26XX 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

190 

Purchased  Professional  and  Technical  Services 

300 

2600 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

191 

Rental  of  Equipment  and  Vehicles 

442 

2640 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

192 

Rental  of  Land 

441 

2600 

$0.00 

193 

Materials  and  Supplies 

610 

2600 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$2,400.00 

194 

Gasoline 

626 

2600 

$0.00 

195 

Equipment 

730 

2600 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$2,400.00 

196 

Miscellaneous  Expenditures 

890 

2600 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

Operating  Buildings 

197 

Building  Rental/Lease 

441 

2620 

$0.00 

198 

Water/Sewage 

411 

2620 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

199 

Disposal  Services 

421 

2620 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$50.00 

$600.00 

200 

Custodial  Services 

423 

2620 

$0.00 

201 

Repairs  and  Maintenance  Services 

430 

2620 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

202 

Property  Insurance 

522 

2620 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$12,000.00 

203 

Telephone 

530 

2620 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$500.00 

$6,000.00 

204 

Natural  Gas  and  Electricity 

62X 

2620 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$5,000.00 

$60,000.00 

205 

Care  and  Upkeep  of  Grounds 

4XX 

2630 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$200.00 

$2,400.00 

206 

Care  and  Upkeep  of  Equipment 

4XX 

2640 

$0.00 

207 

Vehicle  Operation  and  Maintenance 

Varies 

26XX 

$0.00 

208 

Giroim  Hpalth  Insurance 

210 

26XX 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$150.00 

$1,800.00 

209 

Social  Security 

220 

26XX 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$125.00 

$1,500.00 

210 

Medicare 

225 

26XX 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$29.00 

$348.00 

211 

Employer's  Contribution  to  Retirement 

23X 

26XX 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$300.00 

$3,600.00 

212 

Unemployment  Compensation 

250 

26XX 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$14.80 

$177.60 

213 

Workmen's  Compensation 

260 

26XX 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$54.80 

$657.60 

214 

(additional  object  codes  may  need  to  be  added) 

$0.00 

215 

$0.00 

216 

$0.00 

217 

TOTAL  F.  Operation  &  Maintenance  of  Plant  Services 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$14,123.60 

$169,483.20 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

G.  Student  Transportation  Services 

218 

Purchased  Professional  and  Technical  Services 

3XX 

27XX 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$244,620.00 

Regular  Transportation  Services 

219 

Salaries  (Bus  Driver  &  Substitutes) 

11X 

27XX 

$0.00 

220 

Repairs  and  Maintenance  Services 

430 

2721 

$0.00 

221 

Payments  in  Lieu  of  Transportation 

519 

2721 

$0.00 

222 

Fleet  Insurance 

523 

2721 

$0.00 

223 

Materials  and  Supplies 

610 

2721 

$0.00 

224 

Gasoline/Diesel 

626 

2721 

$0.00 

225 

Equipment 

730 

2721 

$0.00 

226 

Miscellaneous  Expenditures 

890 

2721 

$0.00 

227 

Giroun  Hpalth  Insurance 

210 

27XX 

$0.00 

228 

Social  Security 

220 

27XX 

$0.00 

229 

Medicare 

225 

27XX 

$0.00 

230 

Employer's  Contribution  to  Retirement 

23X 

27XX 

$0.00 

231 

Unemployment  Compensation 

250 

27XX 

$0.00 

232 

Workmen's  Compensation 

260 

27XX 

$0.00 

233 

(additional  object  codes  may  need  to  be  added) 

$0.00 

234 

$0.00 

235 

$0.00 

236 

TOTAL  G.  Student  Transportation  Services 

$0.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$24,462.00 

$0.00 

$244,620.00 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

H.  Central  Services 

Planning,  Research,  Development,  and  Evaluation  Svcs. 

237 

Purrha^pd  Profp^ional  and  Tprhnical  Sprvirp^ 

300 

28XX 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$100.00 

$1,200.00 

238 

Finnpmrintinn  and  Barknround  Ohprk 

339 

2830 

$1,500.00 

$1,500.00 

239 

Advprti^inn 

nu  v     i  lion  ly 

540 

2830 

$0.00 

240 

Data  Procp^inn  Sprvirp^ 

Varies 

28XX 

$0.00 

241 

Group  Health  Insurance 

210 

28XX 

$0.00 

242 

Social  Security 

220 

28XX 

$0.00 

243 

Medicare 

225 

28XX 

$0.00 

244 

Employer's  Contribution  to  Retirement 

23X 

28XX 

$0.00 

245 

Unemployment  Compensation 

250 

28XX 

$0.00 

246 

Workmen's  Compensation 

260 

28XX 

$0.00 

247 

Management  Company  Fee  (3%  of  Revenues) 

$11,057.90 

$11,057.90 

$11,057.90 

$11,057.90 

$11,057.90 

$11,057.90 

$11,057.90 

$11,057.90 

$11,057.90 

$11,057.90 

$110,579.00 

248 

$0.00 

249 

TOTAL  H.  Central  Services 

$1,600.00 

$100.00 

$11,157.90 

$11,157.90 

$11,157.90 

$11,157.90 

$11,157.90 

$11,157.90 

$11,157.90 

$11,157.90 

$11,157.90 

$11,157.90 

$113,279.00 

250 

TOTAL  II.  SUPPORT  SERVICE  EXPENDITURES 

$68,870.60 

$91,832.60 

$109,250.50 

$109,250.50 

$109,250.50 

$109,250.50 

$109,250.50 

$109,250.50 

$109,250.50 

$109,250.50 

$109,250.50 

$89,788.50 

$1,233,746.20 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

III.  OPERATION  OF  NON-INSTRUCTIONAL  SERVICES 

A.  Food  Service  Operations 

251 

Salaries 

11X 

3100 

$0.00 

252 

Purchased  Property  Services 

4XX 

3100 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$302,940.00 

253 

Food  Service  Management 

570 

3100 

$0.00 

254 

Travel  Reimbursement  &  Mileage 

58X 

3100 

$0.00 

255 

Materials  and  Supplies 

610 

3100 

$0.00 

256 

Energy  (Gas,  Electricity,  etc.) 

620 

3100 

$0.00 

257 

Technical  Services 

340 

3100 

$0.00 

258 

Food  (Purchased  &  Commodities) 

63X 

3100 

$0.00 

259 

Telephone  and  Postage 

530 

3100 

$0.00 

260 

Equipment 

730 

3100 

$0.00 

261 

Groun  Health  Insurance 

1  UUU    1    1  O  CU  1  1  1     1  1  1  O      1  CI  1  1 

210 

31 XX 

$0.00 

262 

Social  Security 

220 

31 XX 

$0.00 

263 

Medicare 

225 

31 XX 

$0.00 

264 

Employer's  Contribution  to  Retirement 

23X 

31 XX 

$0.00 

265 

Unemployment  Compensation 

250 

31 XX 

$0.00 

266 

Workmen's  Compensation 

260 

31 XX 

$0.00 

267 

(additional  object  codes  may  need  to  be  added) 

$0.00 

268 

$0.00 

269 

$0.00 

270 

TOTAL  A.  Food  Service  Operations 

$0.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$0.00 

$302,940.00 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

_                .          -     - .  - 

B.  Community  Servic©  Operations  (6.g.  4-H  programs) 

271 

Salaries 

11X 

33XX 

$0.00 

272 

Materials  and  Supplies 

610 

3300 

$0.00 

273 

Group  Health  Insurance 

210 

33XX 

$0.00 

cLI  *\ 

oooidi  ocouniy 

220 

33XX 

$0.00 

275 

Medicare 

225 

33XX 

$0.00 

276 

Employer's  Contribution  to  Retirement 

23X 

33XX 

$0.00 

277 

Unemployment  Compensation 

250 

33XX 

$0.00 

278 

Workmen's  Compensation 

260 

33XX 

$0.00 

279 

(additional  object  codes  may  need  to  be  added) 

$0.00 

280 

$0.00 

$0.00 

281 

TOTAL  B.  Community  Service  Operations 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

TOTAL  III.  OPERATION  OF  NON-INSTRUCTIONAL 

282 

SERVICE  EXPENDITURES 

$0.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$30,294.00 

$0.00 

$302,940.00 

IV    FACILITY  ACQUISITION  AND  CONSTRUCTION  SVC? 

283 

Arrhitprt/Fnninpprinri  Piprvirp^ 

334 

4300 

$0.00 

284 

Construction  Services 

450 

4500 

$0.00 

285 

Building  Improvements  -  Renovate/Remodel 

450 

4600 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$1,000.00 

$12,000.00 

286 

Equipment 

730 

4500 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$3,000.00 

$36,000.00 

287 

Repairs  and  Maintenance  Services 

430 

4000 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$2,000.00 

$24,000.00 

288 

(additional  object  codes  may  need  to  be  added) 

$0.00 

289 

$0.00 

290 

$0.00 

TOTAL  IV.  FACILITY  ACQUISITION  AND  CONSTRUCTION 

291 

SERVICE  EXPENDITURES 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$6,000.00 

$72,000.00 
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School  Name: 


PELICAN  FOUNDATION 


First  Year  Monthly  Cash  Flow  Projection 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

V.  DEBT  SERVICE 

Debt  Service 

292 

Banking  Services 

340 

5100 

$0.00 

293 

Interest  (long-term) 

830 

5100 

$0.00 

294 

Redemption  of  Principal 

910 

5100 

$0.00 

295 

Miscellaneous  Expenditures 

890 

5100 

$0.00 

296 

(additional  object  codes  may  need  to  be  added) 

$0.00 

297 

$0.00 

298 

$0.00 

299 

TOTAL  V.  DEBT  SERVICE 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

300 

TOTAL  I  -  V.  ALL  EXPENDITURES 

$263,141 .60 

$296,397.60 

$339,015.50 

$339,015.50 

$299,015.50 

$299,015.50 

$299,015.50 

$299,015.50 

$299,015.50 

$299,015.50 

$299,015.50 

$249,259.50 

$3,579,938.20 

VI.  OTHER  FINANCING  USES 

301 

Other  Uses  of  Funds  (provide  detail) 

Varies 

52XX 

$0.00 

302 

$0.00 

303 

TOTAL  VI.  OTHER  FINANCING  SOURCES  (USES) 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

FUND  BALANCES 

EXCESS  (DEFICIENCY)  OF  REVENUE  AND  OTHER  SOURCES 

304 

OVER  EXPENDITURES  AND  OTHER  USES 

$63,509.48 

$10,323.48 

($32,294.42) 

($32,294.42) 

$7,705.58 

$7,705.58 

$7,705.58 

$7,705.58 

$7,705.58 

$7,705.58 

$7,705.58 

$42,845.58 

$106,028.76 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

tear  1 

■  ear  z 

Vaar  Q 

■  ear  o 

tear  *i 

Year  o 

REVENUES: 

REVENUES  FROM  LOCAL  SOURCES 

1 

Local  Per  Pupil  Aid 

1XXX 

$  1,272,600 

$  1,414,000 

$  1,555,400 

$  1,696,800 

$  1,838,200 

2 

Earnings  on  Investments 

15XX 

3 

Food  Service 

16XX 

$  40,320 

$  44,800 

$  49,280 

$  53,760 

$  58,240 

4 

Community  Service  Activities 

1800 

Other  Revenue  From  Local  Sources 

5 

Contributions  and  Donations 

1920 

6 

Books  and  Supplies  Sold 

1940 

7 

Other  Miscellaneous  Revenues 

199X 

8 

(additional  function  codes  may  need  to  be  added) 

9 

10 

TOTAL  REVENUES  FROM  LOCAL  SOURCES 

$1,312,920.00 

$1,458,800.00 

$1,604,680.00 

$1,750,560.00 

$1,896,440.00 

REVENUE  FROM  STATE  SOURCES 

Unrestricted  Grants-ln-Aid 

11 

State  Per  Pupil  Aid 

311X 

$  1,629,000 

$  1,810,000 

$  1,991,000 

$  2,172,000 

$  2,353,000 

12 

Other  Unrestricted  Revenues 

3190 

Restricted  Grants-ln-Aid 

13 

Education  Support  Fund  (8g) 

3220 

14 

PIP 

3230 

15 

Other  Restricted  Revenues 

3290 

$  5,908 

$  5,908 

$  5,908 

$  5,908 

$  5,908 

16 

(additional  function  codes  may  need  to  be  added) 

17 

18 

TOTAL  REVENUE  FROM  STATE  SOURCES 

$1,634,908.00 

$1,815,908.00 

$1,996,908.00 

$2,177,908.00 

$2,358,908.00 

Louisiana  laws  contain  requirements  for  school  district  accounting.  By  law,  the  Louisiana  Accounting  and  Uniform  Governmental  Handbook  (LAUGH) 
(Bulletin  1929)  is  the  required  accounting  manual  for  local  educational  agencies.  This  document  can  be  accessed  on  the  Department  of  Education's 
website  at  www.louisianaschools.net. 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

REVENUE  FROM  FEDERAL  SOURCES 

Unrestricted  Grants-ln-Aid  Direct  From  the  Federal  Gov't 

19 

Impact  Aid  Fund 

4110 

Restricted  Grants-ln-Aid  Direct  From  the  Federal  Gov't 

20 

Other  Restricted  Grants  -  Direct 

4390 

Restricted  Grants-ln-Aid  From  Federal  Gov't  Thru  S 

tate 

21 

School  Food  Service 

4515 

$  146,160 

$  162,400 

$  178,640 

$  194,880 

$  211,120 

Special  Education 

22 

IDEA  -  Part  B 

4531 

$  82,962 

$  92,180 

$  101,398 

$  110,616 

$  119,834 

23 

IDEA  -  Preschool 

4532 

$ 

$ 

$ 

$ 

$ 

24 

Other  Special  Education  Programs 

4535 

$ 

$ 

$ 

$ 

$ 

No  Child  Left  Behind  (NCLB) 

25 

Title  I 

4541 

$  359,496 

$  399,440 

$  439,384 

$  479,328 

$  519,272 

26 

Title  I,  PartC  -  Migrant 

4542 

$ 

$ 

$ 

$ 

$ 

27 

Title  V  -  Innovative  Education  Programs 

4543 

$  900 

$            1 ,000 

$  1,100 

$            1 ,200 

$  1,300 

28 

Title  IV  -  Safe  and  Drug  Free  Schools  /  Comm. 

4544 

$             1 ,350 

$            1 ,500 

$            1 ,650 

$            1 ,800 

$            1 ,950 

29 

Title  II  -  Teacher  &  Principal  Training/Recuiting 

4545 

$  112,725 

$  125,250 

$  137,775 

$  150,300 

$  162,825 

30 

Other  IASA  Programs 

4546 

$ 

$ 

$ 

$ 

$ 

31 

Other  Restricted  Grants  through  State 

4590 

$34,546.00 

$ 

$ 

$ 

$ 

Revenue  For/On  Behalf  of  the  LEA 

32 

Value  of  USDA  Commodities 

4920 

33 

(additional  function  codes  may  need  to  be  added) 

34 

35 

36 

TOTAL  REVENUE  FROM  FEDERAL  SOURCES 

$738,139.00 

ft»  — 7 /-j  _i    —j-~rr\  r\r\ 

$781 ,770.00 

*nrr\  r\  a~t  r\r\ 

$859,947.00 

$938,124.00 

$1 ,016,301 .00 

Other  Sources  Of  Funds  (Provide  Detail) 

37 

5XXX 

38 

39 

TOTAL  REVENUES  AND  OTHER  SOURCES  OF  FUNDS 

$3,685,967.00 

$4,056,478.00 

$4,461,535.00 

$4,866,592.00 

$5,271,649.00 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Year  i 

Year  z 

Year  o 

Year  4 

Year  o 

EXPENDITURES: 

1.  INSTRUCTION 

A.  Regular  Programs  -  Elementary/Secondary 

Salaries 

40 

Teachers 

112 

1100 

$  988,000 

$  1,085,280 

$  1,264,640 

$  1,409,800 

$  1,559,520 

41 

Aides 

115 

1100 

$  96,000 

$  97,920 

$  124,800 

$  127,200 

$  129,600 

42 

Substitute  Teachers  and  Aides 

123 

1100 

$  76,000 

$  77,520 

$  79,040 

$  80,560 

$  164,160 

43 

Purchased  Professional  and  Technical  Services 

300 

1100 

44 

Repairs  and  Maintenance  Services 

430 

1100 

$  13,000 

$  14,000 

$  16,000 

$  17,500 

$  19,000 

45 

Travel  Expense  Reimbursement 

582 

1100 

$  13,000 

$  14,000 

$  16,000 

$  17,500 

$  19,000 

Instructional  Supplies 

46 

Materials  and  Supplies  (e.g.,  printed  report  cards) 

610 

1100 

$  9,000 

$  50,000 

$  55,000 

$  60,000 

$  65,000 

47 

Textbooks/Workbooks 

642 

1100 

$  180,000 

$  40,000 

$  40,000 

$  40,000 

$  40,000 

48 

Equipment 

730 

1100 

$  39,000 

$  7,500 

$  7,500 

$  7,500 

$  7,500 

49 

Miscellaneous  Expenditures 

890 

1100 

$  6,000 

$  8,000 

$  10,000 

$  12,000 

$  14,000 

50 

Group  Health  Insurance 

210 

1100 

$  46,800 

$  72,000 

$  79,200 

$  86,400 

$  90,000 

51 

Social  Security 

220 

1100 

$  61,750 

$  67,830 

$  79,040 

$  88,113 

$  97,470 

52 

Medicare 

225 

1100 

$  14,326 

$  15,737 

$  18,337 

$  20,442 

$  22,613 

53 

Employer's  Contribution  to  Retirement 

23X 

1100 

$  148,200 

$  162,792 

$  189,696 

$  211,470 

$  233,928 

54 

Unemployment  Compensation 

250 

1100 

$  7,311 

$  8,031 

$  9,358 

$  10,433 

$           1 1 ,540 

55 

Workmen's  Compensation 

260 

1 100 

$  27,071 

$  29,737 

$  34,651 

$  38,629 

$  42,731 

56 

(additional  object  codes  may  need  to  be  added) 

57 

58 

59 

60 

TOTAL  A.  Regular  Program  Expenditures 

$1,725,458.40 

$1,750,346.30 

$2,023,262.75 

$2,227,545.64 

$2,516,062.34 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

uujeci 
Code 

runcuon 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

B.  Special  Education  Programs  (Including  Summer  &  Preschool) 

&  Gifted/Talented  Programs 

Salaries 

61 

Teachers 

112 

1210 

$  114,000 

$  116,280 

$  118,560 

$  161,120 

$  164,160 

62 

Therapists  (OT,PT,Speech,etc.) 

113 

1210 

$ 

$ 

$ 

$ 

$ 

63 

Aides 

115 

1210 

$ 

$ 

$ 

$ 

$ 

64 

Substitute  Teachers  and  Aides 

123 

1210 

$ 

$ 

$ 

$ 

$ 

65 

Purchased  Professional  and  Technical  Services 

300 

1210 

$  12,000 

$  14,000 

$  16,000 

$  18,000 

$  20,000 

66 

Repairs  and  Maintenance  Services 

430 

1210 

$ 

$ 

$ 

$ 

$ 

67 

Travel  Expense  Reimbursement 

582 

1210 

$  600 

$  800 

$            1 ,000 

$            1 ,200 

$  2,000 

Instructional  Supplies 

68 

Materials  and  Supplies 

610 

1210 

$  12,000 

$  3,000 

$  3,000 

$  3,000 

$  3,000 

69 

Textbooks/Workbooks 

642 

1210 

$  1,200 

$            1 ,200 

$  2,000 

$  2,000 

$  2,500 

70 

Equipment 

730 

1210 

$  6,000 

$  2,000 

$  2,500 

$  3,000 

$  3,500 

71 

Miscellaneous  Expenditures 

890 

1210 

$  600 

$  800 

$            1 ,000 

$            1 ,200 

$  2,000 

72 

Group  Health  Insurance 

210 

1200 

$  5,400 

$  7,200 

$  7,200 

$  9,000 

$  10,800 

73 

Social  Security 

220 

1200 

$  7,125 

$  7,268 

$  7,410 

$  10,070 

$  10,260 

74 

Medicare 

225 

1200 

$             1 ,653 

$            1 ,686 

$  1,719 

$  2,336 

$  2,380 

75 

Employer's  Contribution  to  Retirement 

23X 

1200 

$  17,100 

$  17,442 

$  17,784 

$  24,168 

$  24,624 

76 

Unemployment  Compensation 

250 

1200 

$  844 

$  860 

$  877 

$  1,192 

$  1,215 

77 

Workmen's  Compensation 

260 

1200 

$  3,124 

$  3,186 

$  3,249 

$  4,415 

$  4,498 

78 

(additional  object  codes  may  need  to  be  added) 

79 

80 

81 

82 

TOTAL  B.  Special  Education  Programs 

$181,645.20 

$175,722.10 

$182,299.01 

$240,701 .22 

$250,937.09 

FINANCIAL  PLAN 


Page  625 


School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

C.  Other  Instructional  Programs  (Vocational  Ed.,  Special 
Programs,  Adult  Ed.,  and  Other  Programs) 

Salaries 

83 

Teachers 

112 

Varies 

$  38,000 

$  77,520 

$  79,040 

$  80,560 

$  82,080 

84 

Aides 

115 

Varies 

$ 

$ 

$ 

$ 

$ 

85 

Substitute  Teachers  and  Aides 

123 

Varies 

$ 

$ 

$ 

$ 

$ 

86 

Purchased  Professional  and  Technical  Services 

300 

Varies 

$ 

$ 

$ 

$ 

$ 

87 

Repairs  and  Maintenance  Services 

430 

Varies 

$ 

$ 

$ 

$ 

$ 

88 

Travel  Expense  Reimbursement 

582 

Varies 

$  600 

$            1 ,000 

$  2,000 

$  2,500 

$  3,000 

Instructional  Supplies 

89 

Materials  and  Supplies 

610 

Varies 

$  6,000 

$  2,000 

$  2,500 

$  3,000 

$  3,000 

90 

Textbooks/Workbooks 

642 

Varies 

$  1,200 

$            1 ,200 

$  2,000 

$  2,500 

$  3,000 

91 

Furniture  and  Equipment 

73X 

Varies 

$  6,000 

$            1 ,000 

$            1 ,200 

$            1 ,400 

$            1 ,600 

92 

Miscellaneous  Expenditures 

890 

Varies 

$  600 

$  600 

$            1 ,000 

$            1 ,200 

$            1 ,500 

93 

Group  Health  Insurance 

210 

Varies 

$  1,800 

$  3,600 

$  3,600 

$  3,600 

$  5,400 

94 

Social  Security 

220 

Varies 

$  2,375 

$  4,845 

$  4,940 

$  5,035 

$  5,130 

95 

Medicare 

225 

Varies 

$  551 

$  1,124 

$  1,146 

$  1,168 

$  1,190 

96 

Employer's  Contribution  to  Retirement 

23X 

Varies 

$  5,700 

$           1 1 ,628 

$           1 1 ,856 

$  12,084 

$  12,312 

97 

Unemployment  Compensation 

250 

Varies 

$  281 

$  574 

$  585 

$  596 

$  607 

98 

Workmen's  Compensation 

OCA 

Varies 

$  1,041 

$  2,124 

$  2,166 

$  2,207 

$  2,249 

99 

(additional  object  codes  may  need  to  be  added) 

100 

101 

102 

103 

C.  TOTAL  Other  Instructional  Programs 

$64,148.40 

$107,214.74 

$112,032.67 

$115,850.61 

$121,068.54 

104 

TOTAL  I.  INSTRUCTION 

$1,971,252.00 

$2,033,283.14 

$2,317,594.43 

$2,584,097.46 

$2,888,067.97 
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School  Name:  _  PELICAN  FOUNDATION  pelican  foundation 

Five  Year  Budget  Plan 


Description 

Object 
Code 

Function 
Code 

Year  1 

Year  2 

Year  3 

Year  4 

Year  5 

II.  SUPPORT  SERVICES  PROGRAMS 

A.  Pupil  Support  Services 

105 

Child  Welfare  and  Attendance  Svcs.  (Supervisor/secreta 

Varies 

21 XX 

$  24,000 

$  24,480 

$  24,960 

$  25,440 

$  25,920 

106 

Guidance  Services  (Guidance  Counselor) 

Varies 

21 XX 

$  48,000 

$  48,960 

$  49,920 

$  50,880 

$  51,840 

107 

Health  Services  (Nurse) 

Varies 

21 XX 

$  24,000 

$  24,480 

$  24,960 

$  50,880 

$  51,840 

108 

Pupil  Assessment  and  Appraisal  Services 

Varies 

21 XX 

$ 

$ 

$ 

$ 

$ 

109 

Group  Health  Insurance 

210 

21 XX 

$  7,200 

$  10,800 

$  10,800 

$  10,800 

$  10,800 

110 

Social  Security 

220 

21 XX 

$  6,000 

$  6,120 

$  6,240 

$  7,950 

$  8,100 

H  H  H 
111 

ivieaicar  e 

225 

21 XX 

$  1,392 

$            1 ,420 

$  1,448 

$            1 ,844 

$            1 ,879 

1  1  d. 

dlipiUyfc?!  b  v_/Ul  III  IUU IIUI 1  LU  rrcUl cl  1  Icl  1 1 

23X 

21 XX 

$  14,400 

$  14,688 

$  14,976 

$  19,080 

$  19,440 

1  1  O 

UI  IcIIipiUyli  lcl  II  L/Ullipci  1  belli  Ui  1 

250 

21 XX 

$  710 

$  725 

$  739 

$  941 

$  959 

I  I 

VVUi  r\l  I  IcI  1  b  v_/UI  I  ipt?l  IbcUIUI  1 

260 

21 XX 

$  2,630 

$  2,683 

$  2,736 

$  3,485 

$  3,551 

1  1  £ 

110 

(additional  object  codes  may  need  to  be  added) 

lib 

11/ 

1  1  O 

i  kj  i  al  a.  rupii  ouppori  oervices 

$128,332.80 

$134,355.46 

$136,778.11 

$171,300.96 

$174,329.28 

B.  Instructional  Staff  Services 

119 

Salaries  of  Directors,  Supervisors,  Coordinators,  ec 

111 

22XX 

$  48,000 

$  48,960 

$  49,920 

$  50,880 

$  51,840 

120 

Instruction  and  Curriculum  Development  Services 

Varies 

22XX 

$ 

$ 

$ 

$ 

$ 

121 

Travel  &  Mileage  Expense  Reimbursement 

58X 

22XX 

$  1,200 

$            1 ,200 

$            1 ,200 

$            1 ,500 

$  2,000 

122 

Instructional  Staff  Training  Services 

Varies 

2230 

$  1,200 

$            1 ,200 

$  1,200 

$            1 ,500 

$  2,000 

123 

School  Library  Services 

Varies 

22XX 

$  6,000 

$  6,000 

$  6,000 

$  7,000 

$  7,000 

124 

Group  Health  Insurance 

210 

22XX 

$             1 ,800 

$            1 ,800 

$            1 ,800 

$            1 ,800 

$            1 ,800 

125 

Social  Security 

220 

22XX 

$  3,000 

$  3,060 

$  3,120 

$  3,180 

$  3,240 

126 

Medicare 

225 

22XX 

$  696 

$  710 

$  724 

$  738 

$  752 

127 

Employer's  Contribution  to  Retirement 

23X 

22XX 

$  7,200 

$  7,344 

$  7,488 

$  7,632 

$  7,776 

128 

Unemployment  Compensation 

250 

22XX 

\P  Out 

129 

Workmen's  Compensation 

260 

22XX 

$  1,315 

$            1 ,342 

$  1,368 

$            1 ,394 

$            1 ,420 

130 

(additional  object  codes  may  need  to  be  added) 

131 

132 

133 

TOTAL  B.  Instructional  Staff  Services 

1  flNANCIAL  PLAN  —  1 

$70,766.40 

$71,977.73 

$73,189.06 

$76,000.38 
1  :  Pa«J 

$78,211.71 
L627  —  11 

School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Year  1 

Year  2 

Year  3 

Year  4 

Year  5 

C.  General  Administration 

Board  of  Directors 

134 

Legal  Services 

332 

23XX 

$  12,000 

$  12,000 

$  20,000 

$  25,000 

$  25,000 

135 

Purchased  Professional  and  Technical  Service 

300 

2311 

$  12,000 

$  12,000 

$  20,000 

$  25,000 

$  25,000 

136 

Audit  Services 

333 

2311 

$  5,000 

$  5,000 

$  10,000 

$  12,000 

$  12,000 

137 

Insurance  (Other  than  Emp.  Benefits) 

52X 

23XX 

$  6,000 

$  6,000 

$  10,000 

$  12,000 

$  12,000 

138 

Advertising 

540 

2311 

$  6,000 

$  6,000 

$  10,000 

$  12,000 

$  12,000 

139 

Travel/Mileage  (Board  of  Directors) 

730 

23XX 

$  6,000 

$  6,000 

$  10,000 

$  12,000 

$  12,000 

140 

Dues  and  Fees 

810 

231 1 

$ 

$ 

$ 

$ 

$ 

141 

Judgements 

820 

2311 

$ 

$ 

$ 

$ 

$ 

142 

(additional  object  codes  may  need  to  be  added) 

$  25,008 

143 

144 

145 

TOTAL  C.  General  Administration 

$72,008.00 

$47,000.00 

$80,000.00 

$98,000.00 

$98,000.00 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

D.  School  Administration 

Salaries 

146 

Principals 

111 

2410 

$  72,000 

$  73,440 

$  74,880 

$  76,320 

$  77,760 

147 

Assistant  Principals 

111 

2420 

$  120,000 

$  183,600 

$  187,200 

$  190,800 

$  194,400 

148 

Clerical/Secretarial 

114 

2400 

$  24,000 

$  48,960 

$  49,920 

$  50,880 

$  51,840 

149 

Purchased  Professional  and  Technical  Services 

300 

2400 

$  6,000 

$  6,000 

$  10,000 

$  12,000 

$  12,000 

150 

Repairs  and  Maintenance  Services 

430 

2400 

$  6,000 

$  6,000 

$  10,000 

$  12,000 

$  12,000 

151 

Rental  of  Equipment  and  Vehicles 

442 

2400 

$  2,400 

$  2,400 

$  5,000 

$  6,000 

$  6,000 

152 

Telephone  and  Postage 

530 

2400 

$  2,400 

$  4,800 

$  4,800 

$  6,000 

$  6,000 

153 

Travel  Expense  Reimbursement 

582 

2400 

$  2,400 

$  4,800 

$  4,800 

$  6,000 

$  6,000 

154 

Materials  and  Supplies 

610 

2400 

$  2,400 

$  4,800 

$  4,800 

$  6,000 

$  6,000 

155 

Furniture  and  Equipment 

73X 

2400 

$  3,600 

$            1 ,000 

$            1 ,000 

$            1 ,000 

$  1,000 

156 

Dues  and  Fees  (Southern  Association,  etc.) 

810 

2400 

$ 

$ 

$ 

$ 

$ 

157 

Miscellaneous  Expenditures 

890 

2400 

$  1,200 

$  2,400 

$  2,600 

$  2,800 

$  3,000 

158 

Group  Health  Insurance 

210 

24XX 

$  7,200 

$  10,800 

$  10,800 

$  10,800 

$  10,800 

159 

Social  Security 

220 

24XX 

$  13,500 

$  19,125 

$  19,500 

$  19,875 

$  20,250 

160 

Medicare 

225 

24XX 

$  3,132 

$  4,437 

$  4,524 

$  4,611 

$  4,698 

161 

Employer's  Contribution  to  Retirement 

23X 

24XX 

$  32,400 

$  45,900 

$  46,800 

$  47,700 

$  48,600 

162 

Unemployment  Compensation 

250 

24XX 

$  1,598 

$  2,264 

$  2,309 

$  2,353 

$  2,398 

163 

Workmen's  Compensation 

260 

24XX 

$  5,918 

$  8,384 

$  8,549 

$  8,713 

$  8,878 

164 

(additional  object  codes  may  need  to  be  added) 

165 

166 

167 

TOTAL  D.  School  Administration 

$306,148.80 

$429,110.80 

$447,481 .60 

$463,852.40 

$471 ,623.20 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Year  i 

Year  z 

Year  o 

Year  4 

Year  o 

E.  Business  Services 

90  Fiscal  Services  (Internal  Auditing,  Budgeting, 

Payroll,  Financial  and  Property  Accounting,  etc.) 

168 

Salaries 

11X 

25XX 

$  60,000 

$  61,200 

$  62,400 

$  63,600 

$  64,800 

169 

Purchased  Professional  and  Technical  Service 

300 

2510 

$  24,000 

$  24,000 

$  30,000 

$  35,000 

$  40,000 

170 

Technical  Services  (Bank  Charges) 

340 

2510 

$  1,200 

$            1 ,200 

$  2,000 

$  4,000 

$  5,000 

171 

Repairs  and  Maintenance  Services 

430 

2510 

$  2,400 

$  2,400 

$  2,800 

$  3,000 

$  3,200 

172 

Rental  of  Equipment  and  Vehicles 

442 

2510 

$  1,200 

$            1 ,200 

$  2,000 

$  2,000 

$  2,000 

173 

Postage 

530 

2510 

$  1,200 

$            1 ,200 

$            1 ,500 

$            1 ,500 

$  1,500 

174 

Advertising 

540 

2510 

$ 

$ 

$ 

$ 

$ 

175 

Travel  Expense  Reimbursement 

582 

2510 

$  1,200 

$            1 ,200 

$  1,400 

$            1 ,600 

$            1 ,800 

176 

Materials  and  Supplies 

610 

2510 

$  2,400 

$  2,400 

$  2,400 

$  2,400 

$  2,400 

177 

Equipment 

730 

2510 

$  3,600 

$            1 ,000 

$  1,000 

$            1 ,000 

$  1,000 

178 

Interest  (short-term  loans) 

830 

2513 

$  12,000 

$  12,000 

$  12,000 

$  12,000 

$  12,000 

179 

Miscellaneous  Expenditures 

890 

2510 

$  2,400 

$  2,400 

$  2,400 

$  2,400 

$  2,400 

180 

Group  Health  Insurance 

210 

25XX 

$  1,800 

$            1 ,800 

$            1 ,800 

$            1 ,800 

$            1 ,800 

181 

Social  Security 

220 

25XX 

$  3,750 

$  3,825 

$  3,900 

$  3,975 

$  4,050 

182 

Medicare 

225 

25XX 

$  870 

$  887 

$  905 

$  922 

$  940 

183 

Employer's  Contribution  to  Retirement 

23X 

25XX 

$  9,000 

$  9,180 

$  9,360 

$  9,540 

$  9,720 

184 

Unemployment  Compensation 

250 

25XX 

$  444 

$  453 

$  462 

$  471 

$  480 

185 

Workmen's  Compensation 

260 

25XX 

$             1 ,644 

$            1 ,677 

$  1,710 

$            1 ,743 

$            1 ,776 

186 

187 

188 

TOTAL  E.  Business  Services 

$129,108.00 

$128,022.16 

$138,036.32 

$146,950.48 

$154,864.64 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

F.  Operation  and  Maintenance  of  Plant  Services 

189 

Salaries  (Custodians,  Security,  Crossing  Patrol) 

11X 

26XX 

$  24,000 

$  24,480 

$  24,960 

$  25,440 

$  25,920 

190 

Purchased  Professional  and  Technical  Services 

300 

2600 

$  24,000 

$  48,000 

$  48,000 

$  48,000 

$  48,000 

191 

Rental  of  Equipment  and  Vehicles 

442 

2640 

$  1,200 

$  5,000 

$  5,000 

$  5,000 

$  5,000 

192 

Rental  of  Land 

441 

2600 

$ 

$ 

$ 

$ 

$ 

193 

Materials  and  Supplies 

610 

2600 

$  2,400 

$  5,000 

$  5,000 

$  5,000 

$  5,000 

194 

Gasoline 

626 

2600 

$ 

$ 

$ 

$ 

$ 

195 

Equipment 

730 

2600 

$  2,400 

$            1 ,000 

$            1 ,000 

$            1 ,000 

$            1 ,000 

196 

Miscellaneous  Expenditures 

890 

2600 

$  1,200 

$  2,000 

$  2,000 

$  2,000 

$  2,000 

Operating  Buildings 

197 

Building  Rental/Lease 

441 

2620 

$ 

$ 

$ 

$ 

$ 

198 

Water/Sewage 

411 

2620 

$  1,200 

$  3,000 

$  5,000 

$  6,000 

$  6,000 

199 

Disposal  Services 

421 

2620 

$  600 

$            1 ,000 

$  2,000 

$  3,000 

$  3,000 

200 

Custodial  Services 

423 

2620 

$ 

$ 

$ 

$ 

$ 

201 

Repairs  and  Maintenance  Services 

430 

2620 

$  24,000 

$  30,000 

$  30,000 

$  30,000 

$  30,000 

202 

Property  Insurance 

522 

2620 

$  12,000 

$  15,000 

$  20,000 

$  20,000 

$  20,000 

203 

Telephone 

530 

2620 

$  6,000 

$  12,000 

$  12,000 

$  12,000 

$  12,000 

204 

Natural  Gas  and  Electricity 

62X 

2620 

$  60,000 

$  80,000 

$  100,000 

$  100,000 

$  100,000 

205 

Care  and  Upkeep  of  Grounds 

4XX 

2630 

$  2,400 

$  4,000 

$  5,000 

$  6,000 

$  7,000 

206 

Care  and  Upkeep  of  Equipment 

4XX 

2640 

$ 

$ 

$ 

$ 

$ 

207 

Vehicle  Operation  and  Maintenance 

Varies 

26XX 

$ 

$ 

$ 

$ 

$ 

208 

Group  Health  Insurance 

210 

26XX 

$  1,800 

$            1 ,800 

$            1 ,800 

$            1 ,800 

$            1 ,800 

209 

Social  Security 

220 

26XX 

$  1,500 

$  1,530 

$            1 ,560 

$            1 ,590 

$            1 ,620 

210 

Medicare 

225 

26XX 

$  348 

$  355 

$  362 

$  369 

$  376 

211 

Employer's  Contribution  to  Retirement 

23X 

26XX 

$  3,600 

$  3,672 

$  3,744 

$  3,816 

$  3,888 

212 

Unemployment  Compensation 

250 

26XX 

$  178 

$  181 

$  185 

$  188 

$  192 

213 

Workmen's  Compensation 

260 

26XX 

$  658 

$  671 

$  684 

$  697 

$  710 

214 

(additional  object  codes  may  need  to  be  added) 

215 

216 

217 

TOTAL  F.  Operation  &  Maintenance  of  Plant  Services 

$169,483.20 

$238,688.86 

$268,294.53 

$271,900.19 

$273,505.86 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

G.  Student  Transportation  Services 

218 

Purchased  Professional  and  Technical  Services 

3XX 

27XX 

$  244,620 

$  271,980 

$  298,980 

$  326,376 

$  353,574 

Regular  Transportation  Services 

219 

Salaries  (Bus  Driver  &  Substitutes) 

11X 

27XX 

220 

Repairs  and  Maintenance  Services 

430 

2721 

221 

Payments  in  Lieu  of  Transportation 

519 

2721 

222 

Fleet  Insurance 

523 

2721 

223 

Materials  and  Supplies 

610 

2721 

224 

Gasoline/Diesel 

626 

2721 

225 

Equipment 

730 

2721 

226 

Miscellaneous  Expenditures 

890 

2721 

227 

Group  Health  Insurance 

210 

27XX 

228 

Social  Security 

220 

27XX 

229 

Medicare 

225 

27XX 

230 

Employer's  Contribution  to  Retirement 

23X 

27XX 

231 

Unemployment  Compensation 

250 

27XX 

232 

Workmen's  Compensation 

260 

27XX 

233 

(additional  object  codes  may  need  to  be  added) 

234 

235 

236 

TOTAL  G.  Student  Transportation  Services 

$244,620.00 

$271,980.00 

$298,980.00 

$326,376.00 

$353,574.00 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

runcuon 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

H.  Central  Services 

Planning,  Research,  Development,  and  Evaluation  Svcs. 

237 

Purchased  Professional  and  Technical  Service 

300 

28XX 

$  1,200 

$            1 ,200 

$  2,000 

$  2,000 

$  2,000 

238 

Fingerprinting  and  Background  Check 

339 

2830 

$  1,500 

$            1 ,500 

$  2,000 

$  2,200 

$  2,500 

239 

Advertising 

540 

2830 

$ 

$ 

$ 

$ 

$ 

240 

Data  Processing  Services 

Varies 

28XX 

$ 

$ 

$ 

$ 

$ 

241 

Group  Health  Insurance 

210 

28XX 

$ 

$ 

$ 

$ 

$ 

242 

Social  Security 

220 

28XX 

$ 

$ 

$ 

$ 

$ 

243 

Medicare 

225 

28XX 

$ 

$ 

$ 

$ 

$ 

244 

Employer's  Contribution  to  Retirement 

23X 

28XX 

$ 

$ 

$ 

$ 

$ 

245 

Unemployment  Compensation 

250 

28XX 

$ 

$ 

$ 

$ 

$ 

246 

Workmen's  Compensation 

260 

on  VV 

$ 

$ 

$ 

$ 

$ 

247 

Management  Company  Fee  (3%  of  Revenues) 

<t           1  -l  o  579 

<t          121  R94 

vP                      1  vjvj  ,  {J^TKJ 

<t          145  998 

vp                      1  *+\J  ,JJU 

<t          1 58  1 49 

vp                      1  \J\J  ,  1  *+ J 

248 

249 

TOTAL  H.  Central  Services 

$113,279.01 

$124,394.34 

$137,846.05 

$150,197.76 

$162,649.47 

250 

TOTAL  II.  SUPPORT  SERVICE  EXPENDITURES 

$1,233,746.21 

$1,445,529.35 

$1,580,605.67 

$1,704,578.18 

$1,766,758.16 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Ohiprt 
Code 

Funrtinn 

Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

III.  OPERATION  OF  NON-INSTRUCTIONAL  SERVICES 

A.  Food  Service  Operations 

251 

Salaries 

11X 

3100 

252 

Purchased  Property  Services 

4XX 

3100 

$  302,940 

$  336,600 

$  370,260 

$  403,920 

$  437,580 

253 

Food  Service  Management 

570 

3100 

254 

Travel  Reimbursement  &  Mileage 

58X 

3100 

255 

Materials  and  Supplies 

610 

3100 

256 

Energy  (Gas,  Electricity,  etc.) 

620 

3100 

257 

Technical  Services 

340 

3100 

258 

Food  (Purchased  &  Commodities) 

63X 

3100 

259 

Telephone  and  Postage 

530 

3100 

260 

Equipment 

730 

3100 

261 

Group  Health  Insurance 

210 

31 XX 

262 

Social  Security 

220 

31 XX 

263 

Medicare 

225 

31 XX 

264 

Employer's  Contribution  to  Retirement 

23X 

31 XX 

265 

Unemployment  Compensation 

250 

31 XX 

266 

Workmen's  Compensation 

260 

31 XX 

267 

(additional  object  codes  may  need  to  be  added) 

268 

269 

270 

TOTAL  A.  Food  Service  Operations 

$302,940.00 

$336,600.00 

$370,260.00 

$403,920.00 

$437,580.00 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 

Function 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

B.  Community  Service  Operations  (e.g.  4-H  programs) 

271 

Salaries 

11X 

33XX 

272 

Materials  and  Supplies 

610 

3300 

273 

Group  Health  Insurance 

210 

33XX 

274 

Social  Security 

220 

33XX 

275 

Medicare 

225 

33XX 

276 

Employer's  Contribution  to  Retirement 

23X 

33XX 

277 

Unemployment  Compensation 

250 

33XX 

278 

Workmen's  Compensation 

260 

33XX 

279 

(additional  object  codes  may  need  to  be  added) 

280 

281 

TOTAL  B.  Community  Service  Operations 

$n  nn 

to  nn 

$0  nn 

<t!n  nn 

$n  nn 

TOTAL  III.  OPERATION  OF  NON-INSTRUCTIONAL 

282 

SERVICE  EXPENDITURES 

$302,940.00 

$336,600.00 

$370,260.00 

$403,920.00 

$437,580.00 

IV.  FACILITY  ACQUISITION  AND  CONSTRUCTION  SV 

cs. 

283 

Architect/Engineering  Services 

334 

4300 

284 

Construction  Services 

450 

4500 

285 

Building  Improvements  -  Renovate/Remodel 

450 

4600 

$  12,000 

$  15,000 

$  15,000 

$  15,000 

$  15,000 

286 

Equipment 

730 

4500 

$  36,000 

$  5,000 

$  5,000 

$  5,000 

$  5,000 

287 

Repairs  and  Maintenance  Services 

'foU 

Annn 

<t             oa  nnn 
cj)  <i4,UUU 

<t             on  nnn 
$  oU,UUU 

<£             on  nnn 
$  oU,UUU 

<t             on  nnn 
cj)  oU,UUU 

tt             on  nnn 
$  oU,UUU 

288 

(additional  object  codes  may  need  to  be  added) 

289 

290 

TOTAL  IV.  FACILITY  ACQUISITION  AND  CONSTRUCT 

ON 

291 

SERVICE  EXPENDITURES 

$72,000.00 

$50,000.00 

$50,000.00 

$50,000.00 

$50,000.00 
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School  Name: 


PELICAN  FOUNDATION 
Five  Year  Budget  Plan 


PELICAN  FOUNDATION 


Description 

Object 
Code 

Function 
Code 

Yearl 

Year  2 

Year  3 

Year  4 

Year5 

V.  DEBT  SERVICE 

292 

Debt  Service 

293 

Banking  Services 

340 

5100 

294 

Interest  (long-term) 

830 

5100 

295 

Redemption  of  Principal 

910 

51 00 

296 

Miscellaneous  Expenditures 

yyu 

Dl  UU 

297 

(additional  object  codes  may  need  to  be  added) 

298 

299 

300 

TOTAL  V.  DEBT  SERVICE 

cpu.uu 

cpu.uu 

^n  nn 
cpu.uu 

<t:n  nn 
cpu.uu 

<t:n  nn 
cpu.uu 

TATAI    i      \  /      All     CVDCMHITI  IDCC 

TOTAL  1  -  V.  ALL  EXPENDITURE^ 

CpO,U  /3,JJOO.t  I 

^  RfiR  A'\  0  AQ 

$.a  ^1  a  ARn  1  n 

1  AO  Anfi  1  9 
CPU,  I           UD.  I  O 

VI.  OTHER  FINANCING  USES 

301 

Other  Uses  of  Funds  (provide  detail) 

Varies 

52XX 

\J  C—  /\/\ 

302 

303 

TOTAL  VI.  OTHER  FINANCING  SOURCES  (USES) 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

FUN 

D  BALANCES 

EXCESS  (DEFICIENCY)  OF  REVENUE  AND  OTHER  SOURCES 

304 

OVER  EXPENDITURES  AND  OTHER  USES 

$106,028.79 

$191,065.51 

$143,074.90 

$123,996.36 

$129,242.87 

Cumulative  Fund  Balance:  $106,028.79      $297,094.30      $440,169.20      $564,165.56  $693,408.43 
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PELICAN  FOUNDATION 

Attachment 

42 


Donation  Commitment 
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Pelican 

Educational  Foundation,  Inc. 


I .  jlx:u  m  he  r  n  it  n .  zuup 


To  :  State  Board  of  Elementary  and  Secondary  Education 
I  ™     Pelican  Educational  Foundation.  Inc. 


Dear  members  of  the  Stale  Board  of  Elementary  and  Secondary  Education. 

I  h\r,  Iclk-i  i.s  to  confirm  Lhat  the  Pelican  I  dnciHional  Foundation  hoard  commits  to  donafc 
uptn  $10.00(1  to  he  used  during  startup  and  Ibr  the  initial  operation  expenses  of  the 
proposed  Pelican  Math  and  Science  Schools. 

Please  feel  free  to  contact  Dr.  Tevfik  Kosar  at  (225)  650-5508  regarding  the  details  of 
this  donntion 


4 


Dr.  Icvlik  Kosar.  President 


7703  Menlo  Drive  Baton  Rou^e.  I  A  7IW0R       Phnne:  (225)  650-55QS       I  nv  (5(Wl  753-723 1 
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FINANCIAL  STATEMENT 


Pelican  Educational  Foundation,  Inc  has  been  recently  established  and  has  not  completed 
its  first  fiscal  year  (which  will  be  completed  on  June  30th,  2007).  For  this  reason,  we  do 
not  have  any  audited  or  unaudited  financial  statements,  any  audit  reports,  any  credit 
reports,  or  any  IRS  990  forms  filed  available  at  this  point. 

The  only  revenue  of  the  Pelican  Foundation  so  far  has  been  the  donations  from  the  board 
members  to  cover  the  expenses  for  the  Charter  School  application  process.  There  has 
been  no  other  revenue,  expenses,  or  any  other  cash  flows  to  or  from  the  Foundation. 


FACILITIES 


43.  Describe  how  the  identified  school  site  will  accommodate  the  school  at  full  capacity 
for  a  five-year  period.  If  the  identified  site  will  not  accommodate  the  school  at  full 
capacity  for  a  five  year  period,  describe  plans  to  meet  full  capacity  space  needs. 

The  following  schools,  from  the  list  provided  by  RSD,  are  selected  as  potential  sites.  All  of  these 
buildings  can  cater  for  the  projected  enrollment  numbers.  Nevertheless,  modular  buildings  will 
be  utilized  if  necessary. 


School  Name 

SQF 

Desired  Capacity 

Walter  Cohen  Sr.  HS 

131,794 

600 

John  F  Kennedy  Sr.  HS 

Modular 

600 

Penny  Williams  Middle  High  School 

Modular 

600 

44.  If  the  identified  site  is  not  an  RSD  facility  or  a  local  school  board-owned  facility, 
provide  the  following  details  regarding  the  proposed  facility: 

a.  The  facility's  physical  address; 

b.  The  layout,  including  its  square  footage; 

c.  The  number  and  size  of  the  classrooms,  common  areas,  recreational  space, 
restrooms,  any  community  facilities,  and  any  other  facilities; 

d.  Evidence  that  the  proposed  facility  can  be  secured  (i.e.,  letter  of  intent, 
memorandum  of  understanding  and/or  contract);  and 

e.  Describe  the  potential  renovation  needs  to  ensure  compliance  with  applicable 
building  and/or  occupancy  codes  and  to  make  the  facility  ready  for  school 
operations.  Include  a  budget  that  identifies  the  estimated  cost  of  such 
renovations  and  revenues  that  will  be  used.  Also,  include  a  project  timeline 
and  person(s)  responsible  for  overseeing  the  renovations. 

Since  the  identified  site  is  an  RSD  facility  this  question  is  not  applicable. 
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1.  Documents  about  partnering  with  Dr.  Roberts: 

August  21,  2006 
Dr.  Tevfik  Kosar 

Board  President,  Pelican  Foundation 
1324  Rue  Desiree 
Baton  Rouge,  LA  70810 

Dear  Dr.  Kosar, 

I  enjoyed  meeting  with  the  representatives  of  Pelican  Foundation  listening  to  your  ideas 
about  the  proposed  Pelican  Charter  Schools.  I  believe  the  partnership  we  discussed 
between  Pelican  Foundation  and  that  extends  the  work  I  am  doing  in  the  Algiers  Charter 
Schools  through  Save  the  Children  will  be  equally  beneficial  to  your  students. 

I  have  been  working  with  Save  the  Children  and  International  Rescue  Committee  since 
November,  2005  conducting  workshops  for  victims  of  Hurricane  Katrina  in  and  around 
New  Orleans  and  Baton  Rouge,  Louisiana.  One  of  my  latest  grief  workshops  with 
students  from  Algiers  Charter  Association  was  conducted  in  May  2006.  This  project  is 
called  "Saving  Children  in  Crisis"  and  is  funded  by  Save  the  Children.  Details  of  this 
project  are  attached  to  this  letter. 

Upon  approval  of  Pelican  Charter  Schools,  I  am  willing  to  do  same  kind  of  project  for 
your  students  as  well.  I  understand  Pelican  Foundation  is  willing  to  allocate  funds  for 
these  types  of  services  and  I  will  be  glad  to  make  inquiries  with  Save  the  Children  for 
additional  or  matching  funding. 

I  understand  your  concerns  about  students  traumatized  by  the  hurricane,  especially  those 
whose  family  situations  remain  traumatic.  Therefore,  I  look  forward  to  serving  your 
students  and  faculty  in  this  respect.  I  have  attached  my  CV  and  other  documents  referring 
to  my  experiences  and  will  be  glad  to  sit  down  with  you  soon  to  discuss  details  and 
schedules. 


Respectfully, 

Robert  E.  Roberts 

Robert  E.  Roberts  DDS,PhD,MSW 
Exec.  Director,  Project  Return 
5 1  Yosemite  Dr. 
New  Orleans  LA  70131-8619 
(504)  452-5585 


The  Reason  why  Dr.  Roberts  was  selected: 


Pelican  Foundation  is  pleased  to  have  partnership  with  Dr  Robert  E.  Roberts, 
Executive  Director,  Project  Return.  He  has  been  working  with  kids  for  long 
years  and  he  has  a  very  good  reputation  doing  so.  Pelican  Foundation  will 
partner  and  work  with  Dr.  Roberts  about  the  students  traumatized  by  the 
hurricane,  especially  those  whose  family  situations  remain  traumatic. 
Therefore,  we  look  forward  to  have  him  serve  our  students  and  faculty  in  this 
respect.  The  reason  why  we  choose  Dr.  Roberts  is  clearly  understandable 
from  his  work  history. 

As  "Project  Return",  Dr.  Roberts  has  been  working  since  1993  to  break  the 
cycles  of  crime  sensibly  and  without  further  harm  using  a  revolutionary 
program.  He  uses  storytelling,  myth,  ritual,  and  poetry  to  help  ex-offenders 
re-enter  life  outside  of  prison.  Utilizing  Community  Building  as  the  central 
and  critical  activity,  Project  Return  has  demonstrated  dramatically  lowered 
rates  of  recidivism  to  prison  for  offenders  with  the  highest  risk  factors  for 
return  relapse  into  drugs,  crime  and  violence,  and  for  many  years  was  the 
only  privately  operated  prisoner  reentry  program  to  be  funded  by  the  US 
Department  of  Justice.  The  program  has  been  the  subject  of  a  documentary 
film,  Road  to  Return,  and  has  garnered  widespread  media  attention, 
including  front  page  articles  in  the  NY  Times  and  Los  Angeles  Times  and  a 
National  Public  Radio  feature. 

Recently,  he  has  initiated  a  new  program  called  "Saving  Children  in  Crisis: 
Strengthening  Teens  through  Community  Building  and  Drama".  The 

goal  of  this  program  is  to  create  a  replicable  process  for  the  recovery  and 
transformation  of  distressed  teenagers  in  disaster-affected  areas,  such  as 
New  Orleans  in  the  aftermath  of  Hurricane  Katrina,  through  building  the 
bonds  of  community,  remembering  and  strengthening  their  own  gifts  and 
resources  for  resilience,  and  expressing  their  gifts  through  drama. 

The  expected  outcomes  for  youth  participating  in  this  innovative  program 
were: 

1.  A  sense  of  self-esteem  and  empowerment. 

2.  A  sense  of  strengthened  community  and  relationships. 

3.  Improved  health. 

4.  Improved  academic  achievement. 

5.  Lowered  truancy  and  drop-out  rates. 

6.  Decreased  school  violence. 

7.  Attainment  and  enhancement  of  skills  in  creative  arts. 

8.  A  sense  of  a  hopeful  future. 

The  project  utilized  a  replicable  and  accessible  curriculum  with  a  proven  track 
record  for  displaced  and  non-displaced  at-risk  youth  in  schools  and  living 
communities  outlining  a  process  in  three  phases: 


1.  Community  Building  Workshop  -  to  build  bonds  of  trust,  respect 
and  compassion  for  the  recognition,  expression,  and  release  of  grief  in 
order  to  affect  closure  to  traumatic  events  and  move  on  to 
remembering  one's  unique  "gift"  and  purpose  for  bringing  that  gift  to 
the  world  and  community. 

2.  Dramatic  Expression  of  Gift  &  Purpose  -  to  provide  a  creative 
outlet  and  voice  to  relevant  social  issues  in  the  lives  of  youth  and  build 
new  skills  and  knowledge  in  the  dramatic  and  literary  arts.  Creation  of 
dramatic  piece(s)  will  build  on  narratives  and  themes  central  to  the 
experiences  of  youth  shared  in  the  community  building  process.  When 
possible,  to  perform  the  dramatic  piece(s)  in  local  community  venues 
providing  opportunities  for  youth  in  the  program  to  engage  in  dialogue 
with  other  at-risk  youth  and  their  caregivers. 

3.  Dissemination  and  Replication  of  Process  -  to  offer  training  in  the 
facilitation  of  the  Community  Building  process  and  a  how-to  manual  on 
the  elements  of  community  building,  to  make  the  process  accessible 
and  sustainable  to  any  community  where  it  is  needed. 

The  further  details  of  the  program  can  be  found  in  the  attached  document 
titled  "Saving  Children  in  Crisis:  Strengthening  Teens  through  Community 
Building  and  Drama". 

Upon  approval  of  Pelican  Charter  Schools,  he  is  willing  to  apply  the  same  or 
similar  program  for  your  students  as  well.  He  has  been  told  to  apply  for 
funding  from  Save  the  Children  for  this  type  of  programs  anytime  he  has 
the  opportunity.  Therefore,  he  may  even  be  able  to  offer  these  services  to 
Pelican  Foundation  free  of  charge  with  a  grant  of  Save  the  Children. 

He  understood  our  concerns  that  there  will  be  students  traumatized  about 
Hurricane  and  even  more  their  family  situations.  Therefore,  he  would  love  to 
serve  to  your  students  on  this  respect. 

He  will  be  helpful  to  Pelican  Foundation  students  and  staff  on  community 
building  as  well.  His  PhD  is  in  Curriculum  and  Instruction  has  an  emphasis  on 
Social  Foundation,  Cooperative  Learning  &  Group  Process.  My  dissertation 
was  on  Community  Building,  Group  Process  Intervention  Techniques. 
Therefore,  as  we  discussed,  he  can  closely  work  with  Pelican  Foundation 
members  to  form  a  well  established  community. 

We  believe  this  partnership  will  be  very  beneficial  to  both  sides,  and 
especially  to  the  New  Orleans  students. 

His  Resume,  and  Saving  Children  in  Crisis  is  attached. 


ROBERT  E.  ROBERTS 

51  Yosemite  Drive 
New  Orleans,  Louisiana  70131 
(504)  452-5585 


Curriculum  Vitae 


Education 

1987  -  1991     PhD  in  Curriculum  and  Instruction 

Louisiana  State  University,  Baton  Rouge  LA 

Emphasis:  Social  Foundations,  Cooperative  Learning,  &  Group  Processes 

Dissertation:  "The  Effects  of  Community-Building  Group-Process 
Intervention  Technique  On  Reading  Performance  Among  Inmates  In  A 
Medium  Security  Prison"  [see:  Journal  of  Offender  Rehabilitation,  Vol.  20 
(3/4),  1994] 

1985  -  1987    Master  of  Social  Work,  Louisiana  State  University,  Baton  Rouge  LA 
Emphasis:  Administration,  Group  Process,  and  Addictions 

Thesis:  "The  Psychology  of  Temporomandibular  Joint  Pain/ 
Dysfunction  Syndrome  (TMJ)  and  Facial  Pain" 

1964  -  1968    Doctor  of  Dental  Surgery,  Loyola  University,  New  Orleans  LA 

1961  -  1964    Undergraduate  Pre-dental  Curriculum, 

Louisiana  Polytechnic  University,  Ruston  LA 


Professional  Experience 

2001  -  2004    President  -  Project  Return  of  Louisiana,  Inc.  and  Author  of  MY 
SOUL  SAID  TO  ME,  An  Unlikely  Journey  Behind  the  Walls  of 
Jutice,  HCI  Books,  Inc.,  2003 

1997  -  2001    Executive  Director  of  Center  for  the  Prevention  of  Crime  &  Violence,  & 
Clinical  Assistant  Professor,  Community  Health  Sciences,  Tulane 
University  Medical  Center,  School  of  Public  Health  &  Tropical  Medicine 
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1995  -  1997    Director  of  Tulane  University  Project  Return,  &  Clinical  Assistant 

Professor,  Applied  Health  Sciences,  Tulane  University  Medical  Center 
School  of  Public  Health  &  Tropical  Medicine 

1993  -  1995    Director  of  the  Offender  Reintegration  Project,  Inc.,  &  Clinical  Assistant 
Professor,  Applied  Health  Sciences,  Tulane  University  School  of  Public 
Health  &  Tropical  Medicine 

1991  -  1992    Completed  implementation  and  transfer  of  Adult  Education  and 
Literacy  Program  into  State  Corrections  administration 

1989  -  1991     Author/Director/Principal  Investigator  of  $830,000  research  grant 
in  Curriculum  Design,  Development,  and  Evaluation  of 
Cooperative-Learning  Techniques 

1987  -  1989    Independent  study  for  Ph.D.  Curriculum  in  Departments  of 
Psychiatry  and  Family  Medicine,  Louisiana  State  University 
School  of  Medicine,  Shreveport  LA 

1987  -  1989    Training  and  collaboration  with  M.  Scott  Peck,  M.D.  in 

Community  Building,  a  technology  that  assists  groups  in  goal 
orientation  and  achievement,  and  consensus  decision-making 

through  the 
experience  of  "community" 

1971  -  1989    Provider,  researcher,  lecturer  in  drug-free  treatment  of 
Temporomandibular 

Joint  Pain/Dysfunction  Syndrome  (TMJ)  and  Facial  Pain  in  Shreveport/ 
Bossier  City  LA  with  staff  appointments  at  Bossier  Medical  Center 
and  Riverside  Community  Hospital 

1968  -  1971     Dental  Surgeon,  U.S. Army  Dental  Corps,  Bamburg,  Germany 


Professional  Licenses  &  Certification 

1989  Licensed  Clinical  Social  Worker 

1 968  National  Board  Certification  in  Dentistry 

1968  Louisiana  State  Board  of  Dentistry  Certification 
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Other  Professional  Training  &  Experience 


1985  -  1990    Research  and  lectures  on  "The  Psychology  Temporomandibular  Joint  - 
Pain/ 

Dysfunction  Syndrome  (TMJ)  and  Facial  Pain"  in  professional 
schools  and  conferences  in  the  United  States  and  Europe 

1985  -  1987    MSW  Internships  in  Addictions  Treatment  and  Adolescent  Group 
Psychotherapy  at  Brentwood  Human  and  Charter  Forest  Hospitals 

1979  -  1981     Developer  of  Riverside  Community  Hospital  (102  bed  acute-care 
facility) 
Bossier  City  LA 


Professional  Presentations  &  Publications 

July  2006       "In  the  Presence  of  Ancestors"  -  Workshop  with  Malidoma  Some  - 
Asheville,  NC 

May  2006  -    Conducted  grief  workshops  with  student  and  faculty  victims  if  Hurricane 
Katrina  for  Algiers  Charter  School  Association 

Apr  2006        Community  building  workshop  with  inmates  at  Chaney  Correctional 
Center,  Milwaukee,  WI  followed  by  consultations  with  Milwaukee 
Mayor's  Office  and  Milwaukee  Police  Department 

Jan  2006        Community  building  workshop  and  consultations  with  Neighborhood 
House  associations  of  Milwaukee 

Nov  2006       Bio-Cranial  Institute  -  Practical  Training/Certification  -  Ft.  Lauderdale, 
FL 

Nov  2005  thru  Dec  2005  -  Lecture  series  to  Neighborhood  House  associations  of 
Milwaukee  on  "The  Efficacy  of  Community  Building  in  Re-entry 
Curricula" 

Oct  2005        Community  building  workshop  with  "Prison  to  Community  Bridge" 
faculty  -  Hamilton,  Ontario,  Canada 


Aug  2005  thru  May  2006  -  Conducted  workshops  for  and  Consulted  with  International 
Rescue  Committee  and  Save  the  Children  projects  for  victime  of 
Hurricane  Katrina  in  and  around  New  Orleans  and  Baton  Rouge, 
Louisiana 

Aug  2005       "A  Discussion  of  Violence  -  Modern  vs.  Indigenous  Perspectives"  - 

International  Prison  Chaplains  Association  -  Cornwall,  Ontario,  Canada 
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Aug  2005       Community  Building  Workshop  -  "The  East  Coast  Village"  gathering  - 
Cherry  Plain,  NY 

June  2005       "Stories  of  the  Soul"  -  Workshop  with  Malidoma  Some  -  The  Crossings 
at  Austin  TX 

May  2005       Screening  of  "Road  to  Return"  &  Lecture  -  WNET  PBS  NY  &  4th 
Universalist  Society  of  NY 

Apr  2005       "The  Insistence  of  the  Soul"  -  Workshop  with  Malidoma  Some  - 
Asheville  NC 

Mar  2005       "An  Evening  of  Storytelling"  -  Woodstock  Opera  House  -  Woodstock  IL 

Mar  2005       Violence  -  A  Public  Health  Issue  -  Lecture  at  Harvard  University  School 
of  Law 

Mar  2005       Creative  Writing  Workshop  &  Lecture  -  State  University  of  New  York  - 
Albany 

Nov  2004       Creative  Writing  Workshop  &  Lecture  -  State  University  of  New  York  - 
Albany 

Nov  2004       Class  presentation  on  an  Indigenous  Perspective  on  Violence  -  Harvard 
University,  Kennedy  School  of  Government 

Jul  2004         Interview  with  National  Public  Radio's  Mainstream  Media  host  Mark 
Sommer  on  Juvenile  Justice  in  America 

Jul  2004         Presenter  to  Conference  of  Professionals  in  Pretrial  Services  on  Juvenile 
Justice,  New  Orleans,  LA 

Jul  2004        Presenter  to  meeting  of  Association  of  Substance  Abuse  Providers  & 
Professionals  (ASAPP),  New  Orleans,  LA 


Jun  2004       Panel  Discussion  at  Harvard  University  screening  of  "Juvies,"  a 

documentary  film  on  Juvenile  Justice  Issues  in  America,  Boston  MA 


Jun  2004        Presenter  at  Center  for  Justice  Conference  on  Prisoner  Reentry  Programs, 
Blairhaven  Center,  Duxbury,  MA 

Apr  2004       Presenter  at  GEL  Business  Conference,  New  York,  NY 

Apr  2004       Interview  Wisconsin  Public  Radio  with  Jean  Feraca  University  of 
Wisconsin,  Madison  WI 

Robert  E.  Roberts,  Curriculum  Vita,  page  5 


Mar  2004       Community  Building  Workshop  leader  for  Kairos  Conference,  Gulf 
Shores,  AL 

Jan  2004        Interview  Washington  Public  Radio  with  Donna  Siebold,  Seattle  WA 

Dec  2004       Consultant  to  Gov.  Kathleen  Blanco  transition  team,  Baton  Rouge,  LA 

Nov  2003       Consultant  at  United  Nations  to  Youth  Justice  Planning  Committee,  New 
York,  NY 

Nov  2003       Presenter  -  Christian  Children's  Fund  Tri- Annual  Conference  on  Children 
of  Poverty,  Washington,  DC 

Jun  2003        Presenter  -  Book  Expo  America,  Los  Angeles 

May  2003       Consultant  to  Christian  Children's  Fund  on  "TheGift"  a  story  for  children 
of  poverty  world-wide 

Mar  2003       Publication  of  MY  SO  UL  SAID  TO  ME -An  Unlikely  Journey  Behind  the 
Walls  of  Justice,  Health  Communications,  Inc.  -  A  memoir. 

Sep  2002        Annual  Minnesota  Men's  Conference  presenter,  Sturgeon  Lake, 
Minnesota 

Aug  2002       Continuation  of  study  and  training  in  indigenous  rites  of  passage  and 

culture,  Malidoma  Some,  Ph.D.  instructor,  Ouagadougou,  Dano  and  Bobo 
Djiulasso,  Burkina  Faso,  West  Africa 

July  2002       Presenter  to  Annual  Conference  of  National  Assn.  Of  Counties  on 
prevention  of  recidivism  through  reentry  support 


Mar  2002 


Workshop  presentation  Annual  Conference  of  American  Group 
Psychotherapy  Assn.,  New  Orleans,  Louisiana 


Jan  2002        Continuation  of  training  in  indigenous  rites  of  passage  and  culture, 

Malidoma  Some,  Ph.D.  instructor,  Ouagadougou,  Burkina  Faso,  West 
Africa 

Dec  2001        Community  Building  Workshop  leader,  Lafayette  Parish  Sheriffs  Office, 
Lafayette,  Louisiana 

Sep  2001        Annual  Minnesota  Men's  Conference  presenter,  Sturgeon  Lake, 
Minnesota 

Aug  2001       Lecture  to  New  Orleans  Kiwanis  Club  on  Prisoner  reentry  and  prevention 

of  recidivism 
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July  2001       Presenter  Annual  FCE  Community  Continuity  Conference,  Guelph, 
Ontario,  Canada 

May  2001       Presenter  to  Indianapolis  Interfaith  Prison  Conference  on  Prisoner  Reentry 
Issues,  Indianapolis,  Indiana 

Mar  2001       Presentation  on  Grief  Work  and  Community  Building,  Psychiatry  Grand 
Rounds,  Tulane  University  Medical  Center 

Jan  2001        Study  and  training  in  indigenous  ritual  and  rites  of  passage  of  youth  into 
responsible  adulthood,  Malidoma  Some,  Ph.D.  Instructor,  Ouagadougou, 
Burkina  Faso,  West  Africa 

Nov  2000       Presenter  American  Public  Health  Assn.  Annual  Meeting  &  Exposition, 
Boston,  Mass. 

Sep  2000        Annual  Minnesota  Men's  Conference  presenter,  Sturgeon  Lake, 
Minnesota 

July  2000       Lecturer  at  Community  Continuity  Conference  by  Foundation  for 
Community  Encouragement  -  Guelph,  Ontario,  Canada. 

May  2000       Lecturer  -  Police  Executive  Research  Forum  National  Conference, 
Washington,  DC 


Apr  2000       Address  Louisiana  Judicial  College  Conference  on  Antecedents, 
Consequences,  and  Prevention  of  Violence,  Lafayette,  Louisiana 


Apr  2000 


Address  Oregon  Legislature  on  Prison  Aftercare,  Salem,  Oregon 


Apr  2000       Presentation  of  Documentary  Film  on  Project  Return  at  Juvenile  Justice 

Conference,  New  York,  New  York  followed  by  screening  of  documentary 
at  Soros  Foundation,  New  York 

Mar  2000       Televised  presentation  on  Juvenile  Reetry  programs,  KTCA  TV,  St.  Paul, 
Minnesota  followed  by  presentation  of  documentary  film  on  Project 
Return  to  Juvenile  Justice  Conference,  Minneapolis,  Minnesota 

Feb  2000        Presentation  to  Oregon  Department  of  Corrections  and  "Transition 
Project"  on  Prison  Aftercare,  Salem,  Oregon 

Jan  2000        Presentation  on  Prison  Aftercare  to  Louisiana  Legislative  Black  Caucus, 

Baton  Rouge,  Louisiana 
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Dec  1999       Presenter,  "From  Prison  to  Community  -  The  Interreligious  Challenge," 
World  Parliament  of  Religions,  Capetown,  South  Africa 

Nov  1999       Presentation  on  Antecedents,  Consequences,  and  Prevention  of  Violence 
San  Diego  State  University,  San  Diego,  California 

Nov  1999       Presentation  on  Prison  Aftercare  to  California  Department  of  Corrections, 
Sacramento,  California 

Nov  1999       Presentation  on  Violence,  Student  Body,  Southeastern  University, 
Hammond,  Louisiana 

Oct  1999        Presentation  Prison  Aftercare  to  Minnesota  Department  of  Corrections, 
Minneapolis,  Minnesota 

Oct  1999        Presenter,  Buddhist  Peace  Fellowship  Prison  Project,  Upaya,  Santa  Fe, 
New  Mexico 

Aug  1999       Mosiac  Foundation  Mendocino  Conference,  Presenter,  Mendocino, 
California 


Aug  1999 
July  1999 


Louisiana  Municipal  Black  Caucus  Conference,  Baton  Rouge,  Louisiana 


Plenary  speaker  Southern  States  Correctional  Association  30th 
Anniversary  Conference,  Greenville,  South  Carolina 


Jun  1999 


Presentation  on  Alternatives  to  Incarceration  and  Prison  Aftercare  to 
visiting  group  from  University  of  Brandenburg,  Berlin,  Germany 


Apr  1999       Presenter  on  Project  Return  and  Panel  Moderator  on  Prison  Aftercare, 
Annual  Conference  Bureau  of  Justice  Assistance 

Mar  1999       Panel  discussion  on  Correctional  Policy  in  the  United  States  at  Centenary 
College,  Shreveport  Louisiana 

Mar  1999       Lecture  to  Louisiana  Archdiocese  and  Bishop  Tracy  Foundation  on  Prison 
Aftercare 

Mar  1999       Keynote  presenter  at  U.  of  Chicago,  Theological  Institute  Conference  on 
"From  Prison  to  Community  -  Sharing  the  Vision" 
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Mar  1999       Presentation  to  annual  meeting  of  Board  of  Directors  of  Foundation  for 
Community  Encouragement  (FCE)  on  Project  Return 

Feb  1999        Keynote  speaker  for  Annual  Teach  for  America  Conference,  New  Orleans, 
Louisiana 


Jan  1999        Recipient  of  American  Judicature  Society  (AJS)  1999  Special  Merit 

Citation  in  "Recognition  of  Contributions  to  the  Effective  Administration 
of  Justice" 


Jan  1999        Presentation  to  Kiwanis  Club  International  of  New  Orleans  on 
Antecedents,  Consequences  and  Prevention  of  Violence 

Jan  1999        Presentation  on  Project  Return  followed  by  Screening  of  "Road  to  Return" 
documentary  film  at  University  of  Nevada  Las  Vegas.  Recipient  of 
Honorary 

Citation  from  Citizens  United  for  the  Rehabilitation  of  Errants  of  Nevada 
(Nevada  C.U.R.E.) 

Dec  1998       Presentation  on  Project  Return  to  Judiciary  Committees  of  Louisiana  State 
Senate 


Nov  1998       Presentation  on  Project  Return  to  New  Orleans  Broadcasters  Association, 
Don  Cooper,  Host 

Nov  1998       Presentation  on  Project  Return  and  screening  of  Documentary  film  "Road 
to  Return"  to  Department  of  Corrections  officials  in  the  States  of  Vermont 


and  New  Hampshire  followed  by  panel  discussion  on  replication  of 
Project  Return  within  their  correctional  systems 

Nov  1998       Presentation  on  Alternatives  to  Incarceration  and  Prison  Aftercare  to 

visiting  group  from  Citizens  Participation  for  Crime  Prevention,  Mexico 
City,  Mexico,  headed  by  Messrs.  Ricardo  Hernandez,  Program  Director  of 
Entrepreneurial  Linkages  and  International  Affairs  and  Carlos  Salazar 
Asst.  in  International  Affairs 


Sept  1998       Presentation  on  Juvenile  Corrections  Aftercare  to  Minnesota  Department 
of  Corrections,  Red  Wing,  Minnesota,  Mr.  Timothy  Young  moderating. 

Aug  1998       Presentation  on  Prison  Aftercare  to  visiting  members  of  Canadian 

Ministry  of  Attorney  including  Deputy  Attorney  General  Maureen  A. 
Maloney 

Jul  1998         Plenary  speaker  at  Foundation  for  Community  Encouragement's  (FCE) 
annual  Community  Continuity  Conference,  Seattle,  WA 
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Jun  1998        New  Orleans  Premiere  of  "Road  to  Return" 

Jun  1998        Los  Angeles  Premiere  of  "Road  to  Return,"  a  one-hour  documentary  film 
on  Project  Return  by  Chance  Films,  Inc.,  Santa  Monica,  CA.  Premiere 
screened  at  Simon  Weisenthal  Center,  Los  Angeles  and  followed  by  panel 
discussion 

Apr  1998        Radio  talk  show  interview  WSMB  on  Crime  Watch  sponsored  by  Citizens 
and  Victims  Against  Crime 

Apr  1998        Presentation  on  Prevention  of  Crime  and  Violence  at  New  Orleans  Rotary 
Club  Meeting 

Apr  1998        Presentation  on  Treatment  of  Post-Traumatic  Stress  Disorder  From  Prison 
Violence  and  Rape,  Annual  Conference  for  National  Organization  of 
Forensic  Social  Work  and  National  Council  of  Juvenile  and  Family  Court 
Judges 

Apr  1998        Plenary  speaker  on  Antecedents,  Consequences,  and  Prevention  of 
Violence,  Annual  Conference  for  National  Organization  of  Forensic 
Social  Work  and  National  Council  of  Juvenile  and  Family  Court  Judges 


Mar  1998       Keynote  presenter  at  U.  of  Chicago,  Theological  Institute  Conference  on 
"From  Prison  to  Community  -  The  Interreligious  Challenge" 


Jan  1998        Yearly  Award  from  New  Orleans'  Metropolitan  Crime  Commission  for 
"Extraordinary  Contributions  in  Crime  Fighting" 

Dec  1997       Appreciation  award  from  New  Orleans  City  Council  and  R.EA.L.  for 
"Outstanding  Community  Contributions" 

Nov  1997       Presentation  on  Prevention  of  Violence  at  Preventive  Medicine  Seminar, 
Tulane  University,  School  of  Medicine 

Nov  1997       Conduct  three-day  Workshop  on  "Community  Building  in  Prison 
Aftercare"  at  University  of  Arizona,  School  of  Public  Health 

Oct  1997        Conduct  three-day  Workshop  on  "Community  Building  in  Prison 
Aftercare"  at  University  of  Tennessee-Chattanooga 

Sept  1997  Presenter,  Thirteenth  Annual  Minnesota  Men's  Conference,  Moose  Lake, 
MN,  with  Robert  Bly,  Dr.  Robert  L.  Moore,  Martin  Prechtel,  and  Miguel 
Rivera 
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Sept  1997       Awarded  "Role  Model  of  the  Year"  by  Young  Leadership  Council  of  New 
Orleans 


Dec  1996       Presentation  on  Development  of  Prison  Aftercare  Program  at  University  of 
Tennessee  Department  of  Criminal  Justice  and  Dismas  House 

Nov  1996       Presentation  on  Development  of  Prison  Aftercare  Program  at  University  of 
Arizona,  School  of  Public  Health 

Sep  1996       Presenter,  Twelfth  Annual  Minnesota  Men's  Conference,  Moose  Lake, 
MN,  with  Robert  Bly,  Dr.  Aaron  Kipnis 

Apr  1996       Presenter,  The  Challenge  of  Spiritual  Leadership  for  Men  Today,  CG  Jung 

Society  of  New  Orleans 

Jan  1996        Presenter,  Violence  and  the  Male  Archetype,  CG  Jung  Society  of  New 
Orleans 


Nov  1995  Facilitator,  Approaching  the  Year  2000:  Changes,  Challenges  &  Choices 
for  Today's  Criminal  Justice  System,  BJA  National  Conference,  Atlanta 
Georgia 

session  on  Ten  Years  of  Innovation:  Pioneering  BJA  Programs 


Sept  1995 

Sept  1995 
Apr  1995 

Jun  1995 

Mar  1995 


Nov  1994 
Society 


Sept  1994 
Minnesota 


Presenter,  Mentors,  Youth,  &  Elders:  Meeting  at  the  Crossroads, 
Mosaic  Midwest  Multicultural  Conference,  Chicago  IL, 

Presenter,  Eleventh  Annual  Minnesota  Men's  Conference,  Brainerd  MN, 

Presenter,  New  Orleans  Chapter  Board  of  Directors  of  Executive  Women 
International 

Presenter,  Violence  and  the  Masculine,  Intl.  Transpersonal  Association's 
14th  International  Conference,  Santa  Clara  CA 

Presenter,  Mentors,  Youth,  &  Elders,  Mosaic  Multicultural 

Foundation  Conference,  Los  Angeles  California, 

Presenter,  The  Faces  of  Violence,  The  Louisiana  Group  Psychotherapy 

&  the  National  Association  of  Social  Workers,  Baton  Rouge  LA 

Instructor,  Minnesota  Multicultural  Men's  Training 

Conference  for  Group  Leadership,  Brainard, 
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Sept  1994 
Sept  1994 

Dec  1993 

Sept  1993 
Minnesota 


Roberts,  Robert  E.,  E.H.  Cheek,  &  R.S.  Mumm,  "Group  intervention  and 

Consultant,  Training  Program  in  Community  Building  Workshops, 
Austin  Public  School  System,  Austin  Texas 

Presenter  at  Association  of  Schools  of  Public  Health  Conference  on 
Violence  as  a  Public  Health  Issue,  Washington,  DC 

Instructor,  Minnesota  Multicultural  Men's  Training 

Conference  for  Group  Leadership,  Brainerd 


May    1993    Leader  of  Community-Building  Workshop,  New  Orleans 

Men's  Center  Conference,  Hattiesburg 

Mississippi 

June    1993    Community-Building  Multicultural  Workshop  Leadership 


Apr  1990       Lecturer,  The  Psychology  of  TMJ/Facial  Pain,  New  Orleans  Dental 
Society,  New  Orleans  LA 


Nov  1989 


"The  Psychology  of  TM J/Facial  Pain,"  sponsored  by 
Northshore  Psychiatric  Hospital,  Slidell  LA 


Oct  1988        "The  Group  Process  in  the  Classroom,"  Tenth  Bergamo  Conference 

Apr  1988        Personal  Growth  workshop  series,  Lifestyles,  sponsored  by 
Charter  Counseling  Center,  Shreveport  LA 

Mar  1988       "A  Holistic  Approach  to  TMJ/Facial  Pain,"  Thomas  P.  Hinman 

Dental  Meeting,  sponsored  by  Fifth  District  Dental  Society  of  Georgia, 
Atlanta  GA 

Oct  1987        "TMJ/Facial  Pain,"  Tennessee  Dental  Association  Annual  Conference 

Sept  1987       "A  Psychotherapeutic  Approach  to  TMJ/Headache,"  1987  Annual 
Meeting  of  Arkansas  Council  of  Community  Mental  Health  Centers, 

Hot  Springs  AR 

Aug  1987       "Effective  Parenting,"  Charter  Counseling  Center,  Shreveport  LA 
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June  1987       Presenter,  "A  Psychotherapeutic  Approach  to  TMJ/Headache," 
93rd  Annual  Conference  of  American  Dental  Society  of  Europe, 
Interlaken,  Switzerland 


Apr  1987        "Where  Does  Stress  fit  in  the  TMJ  Puzzle?",  Louisiana  Academy  of 

Continuing  Dental  Education,  LSU  School  of  Dentistry,  New  Orleans  LA 


SAVING  CHILDREN  IN  CRISIS 


A 

PROJECT  OF 

SAVE  THE  CHILDREN 

The  Initial  Workshop 

What  seemed  to  be  lacking  in  many  of  rescue  efforts  following  Hurricane  Katrina  was  the 
opportunity  for  victims  to  gather  together  and  share  their  suffering,  to  have  it  recognized 
and  acknowledged  by  their  "village"  and  by  the  "world."  In  the  context  of  indigenous 
cultures,  it  is  the  lack  of  such  acknowledgement  that  turns  our  suffering  inward  and 
makes  it  grow  larger.  Eventually,  a  series  of  "grief  workshops"  for  high  school  students 
in  New  Orleans  and  Baton  Rouge  was  funded  by  Save  the  Children.  They  involved 
facilitating  a  safe  environment  in  which  to  build  bonds  of  trust,  respect  and  compassion 
for  the  expression,  recognition  and  release  of  sorrow  and  grief  from  the  horrific 
occurrences  of  this  great  storm.  Until  the  time  of  this  project,  the  general  instructions  to 
these  students  had  been  to  simply  "get  over  it,  and  move  on."  This,  of  course,  would 
induce  their  suffering  to  erupt,  eventually,  into  what  psychologist ,  Thomas  Moore,  refers 
to  as  the  "monstrous  forms  of  grief  -  depression  and  rage. 

Consequently,  these  were  some  of  the  most  difficult  workshops  in  this  provider's  17 
years  of  this  kind  of  work.  For  the  first  14  hours  of  group  process  in  the  initial  gathering, 
my  colleagues  and  I  listened  to  and  observed  little  more  than  rageful  language  and 
behaviors  from  the  student  participants.  Their  animosity  was  acted  out  as  a  constant  flow 
of  walking  out  during  sessions,  a  refusal  to  cooperate  with  facilitators  or  to  follow 
guidelines  to  community  building. 

But,  when  at  long  last,  they  sensed  that  we  were  not  going  to  give  up  on  them  and  that  the 
circle  had  become  safe  enough  to  bring  out  their  stories,  they  opened  virtual  "flood  gates 
of  sorrow."  The  final  evening  session  was  filled  with  tears,  and  lasted  three  hours  and  45 
minutes  without  a  break,  ending  at  near-midnight,  and  only  then  because  we  stopped 
them  in  order  to  get  some  badly  needed  sleep  before  the  next  day's  small-group  activities. 

From  their  stories,  we  realized  that  Hurricane  Katrina  was  simply  a  massive  extension  of 
a  lifetime  of  crises  and  trauma  accompanied  by  poverty,  social  marginalization  and  the 
failures  of  a  corrupt  government  and  school  system.  We  already  understood 
academically  that  this  system,  while  offering  the  "gifted  students"  of  New  Orleans 
advanced  curricula  at  magnet  schools,  sends  a  covert  message  to  "the  others,"  that  they 
are  not  gifted  -  that  they  have  nothing  to  offer. 

For  this  reason,  on  Sunday  morning,  Malidoma  Some,  Ph.D.,  of  the  small  African 
country  of  Burkina  Faso,  joined  the  circle  with  a  message  from  the  indigenous  world  - 
that  they  had  been  "deceived."  He  told  them  of  his  people's  vision  that  each  of  us 
matters  because  each  person  who  comes  to  this  life  comes  with  a  purpose  to  fulfill  -  a 


unique  gift  to  offer  the  "village"  which  only  each  of  us  can  give.  It  is  this  gift,  he  told 
them,  that  encompasses  who  we  truly  are. 

To  complete  the  third  day,  the  participants  split  into  smaller  groups  and  created  skits  to 
perform  before  the  larger  group  that  reflected  what  they  had  experienced  and  learned 
during  the  time  they  had  spent  together.  Four  of  the  five  skits  were  about  their  gifts. 

From  these  skits,  Mr.  Spencer  Howard  and  Mr.  Ron  Russell  proceeded  with  Phase  II  of 

th 

the  project  in  creating  the  theatrical  drama,  Remembering  the  Gift,  performed  on  May  8 
at  Louisiana  State  University's  Palace  Theater.  It  was  a  rousing  success  and  there  are 
plans  to  reproduce  the  play  in  video  format  so  that  it  can  be  distributed  to  students 
throughout  the  state. 

What  Did  We  Learned? 

Hurricane  Katrina  created  a  horrifying  disaster  for  New  Orleans'  citizens  that  will  live  on 
for  a  decade  more.  Subsequently,  the  storm  brought  responders  like  Save  the  Children 
and  its  compassion  for  the  suffering  of  Katrina' s  younger  victims.  The  creators  of  this 
project  at  HCCS  appealed  to  Save  the  Children  because  of  their  understanding  that  if  no 
outlet  were  provided  for  the  expression  of  the  grief  being  carried  by  our  youth,  that 
depression,  academic  failure,  and  even  violence  were  not  far  away. 

But,  the  stories  these  young  men  and  women  told  were  for  the  most  part  not  about  their 
experiences  during  the  hurricane.  In  fact,  only  two  of  them  were.  One  of  the  students 
told  of  loosing  the  father  she  loved  to  the  flooding  -  that  the  Coast  Guard  had  to  fish  his 
floating  body  from  the  water  that  "drowned  her  neighborhood."  The  other  told  us  of 
being  separated  from  her  mother  during  the  storm  and  waiting  three  months  for  word  of 
her  (keep  in  mind  that  during  this  time  she  was  among  those  being  told  to  "get  over  it"). 
Finally  one  evening,  she  received  a  call  that  bluntly  informed  her  of  her  mother's  death 
the  day  before  in  a  hospital  somewhere  "in  the  north"  from  complications  of  diabetes. 

For  certain,  these  were  stories  of  suffering  that  needed  to  be  recognized  and 
acknowledged  in  order  for  healing  to  occur.  But,  the  remaining  stories  revealed  that 
evening  were  of  life-long  suffering  from  parental  abuse,  neglect,  drugs,  and  violence.  At 
one  point,  the  stories  came  so  rapidly  from  around  the  circle,  that  we  could  not  keep  up 
with  their  sources. 

Hence,  Katrina  not  only  uncovered  the  poverty  of  New  Orleans,  but  also  the  horrible 
suffering  that  exists  within  that  poverty  -  suffering  that  these  children  had  carried  inside 
of  them  for  far  too  long.  Were  it  not  for  the  hurricane,  and  were  it  not  for  Save  the 
Children's  response  to  the  hurricane,  this  suffering,  more  than  likely,  would  not  have 
been  acknowledged,  and  those  wounds  would  still  be  open  and  festering.  And,  the 
impending  rage  would  still  be  looming  just  around  the  corner  waiting  to  land  some  of 
these  children  in  prison  someday. 

If  this  project  has  proven  anything,  it  is  that  there  are  thousands  more  stories  of  human 


tragedy  among  this  city's  poor  that  need  to  be  told  and  attended  to  before  the  victims  of 
such  poverty  can  be  considered  "saved."  This  researcher/provider  is  profoundly  grateful 
to  Save  the  Children  for  the  privilege  of  working  with  this  group  of  intelligent, 
courageous,  and  resilient  youth. 


Saving  Children  in  Crisis 


Strengthening  Teens  through  Community  Building  and  Drama 

"We  study  our  despairing  and  endangered  youth,  noting  the  lack  of  structures  for  socialization  and  the 
teaching  of  ethics...  and  yet  we  refuse  them  the  tools  of  art.  Tools  which  teach  self-discipline  and  wonder, 
which  encourage  liberty  of  the  spirit  and  the  right  to  self-definition.  "  -Thulani  Davis 

Project  Goal 

To  create  a  replicable  process  for  the  recovery  and  transformation  of  distressed  teenagers 
in  disaster-affected  areas,  such  as  New  Orleans  in  the  aftermath  of  Hurricane  Katrina, 
through  building  the  bonds  of  community,  remembering  and  strengthening  their  own  gifts 
and  resources  for  resilience,  and  expressing  their  gifts  through  drama. 

Objectives  for  Meeting  Outcomes 

1 .  Create  the  space  and  opportunity  for  youth  to  form  true  community  (bonds  of 
trust,  inter-dependence  and  cohesiveness),  to  be  seen  and  heard,  in  the  midst  of 
profound  displacement  and  disruption  of  everything  familiar. 

2.  Provide  a  process  for  youth  to  realize  the  unique  gift  they  bring  to  each  other  and 
their  larger  community,  the  acknowledgement  of  which  creates  an  economy  of 
abundance  for  collective  pro-social  action. 

3.  Actualize  the  gift  through  dramatic  expression  in  small  groups  building  skills  of 
youth  in  the  dramatic  arts,  giving  them  a  social  voice  via  creative  expression  of 
their  ideas,  conflicts,  passions  and  gifts. 

4.  Offer  training  to  Save  the  Children  counselors  in  facilitating  community  building 
for  at-risk  youth  utilizing  existing  community  resources  such  as  schools  and 
community  centers  in  disaster-affected  areas  wherever  they  may  be. 

Outcomes 

The  expected  outcomes  for  youth  participating  in  this  innovative  program  are: 

9.  A  sense  of  self-esteem  and  empowerment. 

10.  A  sense  of  strengthened  community  and  relationships. 

1 1 .  Improved  health. 

12.  Improved  academic  achievement. 

13.  Lowered  truancy  and  drop-out  rates. 

14.  Decreased  school  violence. 

15.  Attainment  and  enhancement  of  skills  in  creative  arts. 


16.  A  sense  of  a  hopeful  future. 


Project  Overview 

The  project  will  utilize  a  replicable  and  accessible  curriculum  with  a  proven  track  record 
for  displaced  and  non-displaced  at-risk  youth  in  schools  and  living  communities  outlining 
a  process  in  three  phases: 

4.  Community  Building  Workshop  -  to  build  bonds  of  trust,  respect  and 
compassion  for  the  recognition,  expression,  and  release  of  grief  in  order  to  affect 
closure  to  traumatic  events  and  move  on  to  remembering  one's  unique  "gift"  and 
purpose  for  bringing  that  gift  to  the  world  and  community. 

5.  Dramatic  Expression  of  Gift  &  Purpose  -  to  provide  a  creative  outlet  and  voice 
to  relevant  social  issues  in  the  lives  of  youth  and  build  new  skills  and  knowledge 
in  the  dramatic  and  literary  arts.  Creation  of  dramatic  piece(s)  will  build  on 
narratives  and  themes  central  to  the  experiences  of  youth  shared  in  the  community 
building  process.  When  possible,  to  perform  the  dramatic  piece(s)  in  local 
community  venues  providing  opportunities  for  youth  in  the  program  to  engage  in 
dialogue  with  other  at-risk  youth  and  their  caregivers. 

6.  Dissemination  and  Replication  of  Process  -  to  offer  training  in  the  facilitation 
of  the  Community  Building  process  and  a  how-to  manual  on  the  elements  of 
community  building,  to  make  the  process  accessible  and  sustainable  to  any 
community  where  it  is  needed. 


Background  of  the  Problem 

Teenagers  in  crisis  from  the  devastation  of  Hurricane  Katrina  or  any  other  disaster  are 
subject  to  an  increased  risk  for  violence,  drug  abuse,  marginalization  and  failure  by  the 
school/social  system.  Some  have  extensive  prior  histories  of  life  crisis  and  trauma  in 
addition  to  traumatic  evacuations  from  natural  and  man-made  disasters,  and  face  the 
ongoing  stress  of  displacement  and  integration  into  unfamiliar  living  environments  where 
they  often  encounter  resentment  and  isolation.  Layered  upon  existing  life  challenges  and 
poverty,  the  devastation  to  the  lives  of  adolescents  wrought  by  catastrophe  is  an 
extraordinary  event  requiring  extraordinary  intervention.  Studies  of  youth  exposed  to 
extreme  events  have  shown  that  attempts  to  focus  solely  on  academics  and  discipline, 
ignoring  the  emotional  distress  and  grief  from  loss  and  upheaval,  is  doomed  to  result  in 
academic  failure,  school  drop-out  and  violence.  (Delaney-Black,  et  al,  2002; 
Grogger,1997;  Hurt,  2001) 

Health  and  well-being  are  inextricably  linked  to  education.  The  protection,  education  and 
health  of  our  students  can  only  be  realized  in  an  environment  of  empowerment  and  social 
voice  for  advancing  public  policy  around  school-based  programs.  The  "usual  solutions" 
have  proven  to  fail  young  people,  evidenced  by  the  illiteracy,  poverty  of  life  skills, 
violence  and  incarceration  of  youth  in  both  poor  rural  and  urban  areas.  The  outcome  is 


clearly  illustrated  by  the  population  of  prisons:  Residents  in  penitentiaries  across 
America  can  read  on  average  at  the  fourth/fifth  grade  level.  (Roberts,  1994)  Many  of 
these  are  youth  who  were  failed  by  inadequate  public  school  system,  as  their  talents  could 
not  be  recognized  and  acknowledged  there. 


The  realities  of  catastrophic  events  often  include  a  devastated  school  system.  With  their 
facilities  in  shambles,  school  administrators  and  faculties,  themselves  in  crisis,  remain 
under  pressure  by  federal  and  state  mandates  for  academic  achievement  as  the  sole 
indicator  of  quality  education,  requiring  them  to  marginalize  or  even  ignore  the  critical 
issues  of  revitalization  amidst  ongoing  poverty,  violence,  disenfranchisement  and 
disempowerment,  all  of  which  impede  academic  success.  It  is  often  that  such  disorder 
gives  rise  to  hopelessness  and  escalated  rates  of  teen  suicide  among  youth  at  particular 
risk. 

Our  youth  are  in  need  of  innovative  solutions  that  recognize  and  foster  their  unique  gifts 
and  provide  the  critical  safely  net  for  their  success  in  life  and  academics.  A  central  theme 
of  this  project  is  the  realization  that  youth  are  not  "the  problem"  -  rather,  our  youth  are 
the  greatest  resource  to  their  own  recovery  and  the  restoration  of  our  school 
systems.  The  idea  of  recovery  recognizes  that  everything  we  need  for  health,  well-being 
and  the  fulfillment  of  purpose  is  already  within  us. 

This  project  engages  youth  and  adults  into  specifically  addressing  critical,  real-life  issues 
and  working  together  for  positive  action,  the  development  of  problem-solving  and  life 
skills  and  creation  of  alternatives  to  violence.  Through  the  formation  of  a  true 
community  in  which  giftedness  and  purpose  in  life  are  recognized  and  acknowledged, 
this  innovative  solution  provides  outlets  for  creative  expression  of  fears,  hopes  and 
dreams  along  with  other  community-building  interventions  (see  Appendices  I  &  II)  with 
a  proven  track  record  in  crisis  intervention  in  diverse  settings  that  include  churches, 
corporations,  city  councils  and  international  arenas.  (Roberts,  1994) 

In  a  relatively  short  period  of  time,  community  building,  while  emphasizing  the  value  of 
each  individual,  facilitates  a  group  of  people  into  becoming  a  cohesive,  mutually 
supportive  working  group.  Therefore,  a  "true  community"  can  be  defined  as  a  group  of 
people  that,  in  spite  of  the  individual  differences  in  their  backgrounds  and  experiences, 
have  been  able  to  overcome  and  accept  their  differences,  and  are  able  to  communicate 
openly  and  honestly  and  to  work  effectively  together  for  their  own  common  good. 

Through  community  building,  participants  learn  to: 

•  Communicate  in  new  ways 

•  Deal  with  difficult  issues 

•  Welcome  and  affirm  diversity 

•  Bridge  differences  with  integrity 

•  Relate  with  compassion  and  respect. 


Expertise  of  the  Partners 


Robert  E.  Roberts,  D.D.S.,  Ph.D.,  M.S.  W.,  lives  in  New  Orleans  and  was  formerly  a 
dentist  and  clinical  professor  at  the  Tulane  School  of  Public  Health  and  Tropical 
Medicine.  At  Tulane,  he  founded  Project  Return,  an  internationally  recognized  prison 
reentry  program  aimed  at  breaking  the  cycles  of  crime  and  violence.  He  is  an  authority  in 
Community  Building,  a  process  which  has  a  proven  track  record  in  crisis  intervention  in 
diverse  settings  in  the  U.S.  and  internationally. 


Utilizing  Community  Building  as  the  central  and  critical  activity,  Project  Return  has 
demonstrated  dramatically  lowered  rates  of  recidivism  to  prison  for  offenders  with  the 
highest  risk  factors  for  return  relapse  into  drugs,  crime  and  violence,  and  for  many  years 
was  the  only  privately  operated  prisoner  reentry  program  to  be  funded  by  the  US 
Department  of  Justice.  The  program  has  been  the  subject  of  a  documentary  film,  Road  to 
Return, ,  and  has  garnered  widespread  media  attention,  including  front  page  articles  in  the 
NY  Times  and  Los  Angeles  Times  and  a  National  Public  Radio  feature.  Memoirs  of 
Roberts'  journey  into  the  darkness  of  our  prison  system  are  to  be  found  in  My  Soul  Said 
to  Me:  An  Unlikely  Journey  Behind  the  Walls  of  Justice  (HCI  Books). 

Dr.  Roberts  has  extensive  experience  working  with  at-risk  youth  in  Community  Building 
and  ritual  initiation.  He  conducted  community  building  workshops  for  children  of 
poverty  in  Federal  Housing  Projects  of  New  Orleans  from  1995  to  2001,  the  same 
population  severely  impacted  by  the  hurricanes.  In  2003,  he  directed  a  summer-long 
program  of  training  in  community-building  leadership  with  staff  and  youth  inmates  at 
Los  Angeles  County's  Central  Juvenile  Hall  where  over  3,000  children  were  warehoused 
awaiting  trial  or  transfer  to  permanent  facilities.  He  also  served  as  an  adult  mentor  and 
facilitator  in  a  special  program  for  teenage  gang  members  from  South  Central  LA.  and 
Oakland  in  ritual  initiation,  grief,  and  violence  prevention  and  rehabilitation. 

Dr.  Roberts  is  much  in  demand  for  his  lectures  and  community  building  workshops 
across  the  country,  including  presentations  to  the  Harvard  University  Law  School  and 
John  F.  Kennedy  School  of  Government  and  the  National  Conference  of  the  American 
Group  Psychotherapy  Association. 

Malidoma  Patrice  Some,  Ph.D  is  an  exceptionally  gifted  leader,  teacher,  healer,  diviner, 
medicine  man  and  spiritual  elder  of  the  Dagara  tribe  of  West  Africa.  Bringing  indigenous 
African  wisdom  and  ancient  traditions  to  the  West,  he  has  developed  initiation  rituals  and 
provided  mentorship  for  at-risk  youth  in  the  U.S.,  including  gang  members  from  inner 
cities  from  L.A.  and  urban  orphaned  youth  in  Detroit.  He  has  served  as  consultant  and 
mentor  to  Project  Return  helping  African  American  offenders  reunite  with  their  African 
ancestry,  build  community  with  each  other  and  learn  alternative  responses  to  adversity 
other  than  crime  and  violence.  Dr.  Some  is  a  sought  after  speaker  and  leads  workshops 


and  events  throughout  the  world.  He  has  written  three  books:  his  autobiography,  Of 
Water  and  The  Spirit,  The  Healing  Wisdom  of  Africa,  and  Ritual:  Power  Healing  and 
Community.  He  has  earned  three  masters  and  two  Ph.D.  degrees,  the  first  from  the 
Sorbonne  and  the  second  from  Brandeis  University. 

Save  the  Children  has  extensive  experience  in  support  to  children  in  crisis-affected  areas 
throughout  the  world  through  programs  providing  education,  protection  and  psychosocial 
support.  They  have  reached  over  3,000  children  impacted  by  the  hurricanes  in  LA  and 
MS  Gulf  Coast,  including  children  in  East  Baton  Rouge  parish,  with  a  specialized 
program  of  psychosocial  structured  activities.  They  have  also  provided  support  and  grief 
recovery  to  teachers  and  other  child  caregivers  to  enhance  effective  learning 
environments  for  children.  An  innovative  program  of  community -building  and  drama 
work  among  youth  is  consistent  with  their  mission  of  recovery  and  empowerment  for 
children,  youth  and  caregivers. 

Proposed  Pilot  Project 

The  overall  intentions  of  the  project  include  not  only  that  students  discover  (a),  a  way  of 
finding  closure  to  their  suffering,  and  (b),  the  idea  that  each  of  them  bears  a  unique  gift  to 
offer  the  world,  but  also  (c),  through  the  medium  of  drama,  to  create  an  expression  of 
their  experiences  in  community  building  and  the  remembrances  of  their  giftedness. 

Community  Building  Workshop 

The  initial  community  building  workshops  will  be  facilitated  by  seasoned  professionals 
who  are  skilled  at  creating  an  environment  safe  enough  for  any  type  of  group  to  speak 
openly  about  themselves  and  their  life  experiences  such  as  poverty,  violence,  molestation 
or  neglect  and  discover  how  to  bring  closure  to  the  pain  and  suffering  that  resulted  from 
them.  Dr.  Roberts  and  one  or  two  other  experienced  colleagues  (depending  upon  group 
size)  will  facilitate  these  workshops  until  more  Save  The  Children  counselors  have 
completed  facilitation  training.  At  least  one  workshop  should  be  conducted  specifically 
for  the  Save  the  Children  workforce,  not  only  for  the  benefits  derived  from  the 
experience,  but  to  identify  those  who  will  become  trainees  in  the  next  workshop(s). 

The  community  building  workshops  should  be  conducted  at  a  site  away  from  school 
grounds  in  order  to  provide  a  safe,  neutral  space  for  youth  to  come  together.  The 
workshop  will  be  conducted  over  two-and-one-half  or  three  (optional)  consecutive  days 
as  follows: 

Days  One  &  Two 

Participants  and  community  building  facilitators  will  gather  in  a  circle  for  two  full  days 
(8:30  a.m.  to  4:30  p.m.)  for  the  sole  purpose  of  building  a  community  together.  In  this 
experiential  process,  the  group  is  expected  to  find  its  way  through  inevitable  and 
predictable  stages  of  group  process  with  the  guidance  of  the  facilitators.  The  facilitators 
are  constantly  present  to  inform  the  group  when  it  has  embarked  onto  a  pathway  that  does 


not  lead  to  community  or  when  it  is  regressing  into  earlier  stages.  The  outcomes  of  these 
two  days  for  participants  will  be  closure  to  traumatic  events  in  their  lives,  and  to  the 
shame  that  is  often  connected  to  trauma,  a  concept  of  their  individual  giftedness  towards 
leadership  and  a  profound  understanding  of  the  power  of  the  community  they  have  built. 
Through  community  building,  participants  will  have  experienced  new  ways  of 
communicating,  dealing  with  difficult  issues,  welcoming  and  affirming  diversity, 
bridging  differences  with  integrity,  and  relating  to  each  other  with  compassion  and 
respect. 

Day  Three 

The  third  day  of  community  building  typically  ends  at  midday,  but  a  full  day  can  be 
utilized.  It  focuses  on  the  realization  of  giftedness  and  transitioning  the  community  to 
collective  expression  of  their  gifts  and  uniqueness.  Building  on  the  principle  of  the  gift 
and  the  idea  that,  as  children,  we  "forget"  who  we  are  and  why  we  are  here,  participants 
will  break  into  smaller  groups  to  complete  several  tasks: 

1 .  Build  community  within  the  smaller  group  using  the  skills  they  learned  from  their 
experiences  in  the  initial  days  of  the  workshop.  The  facilitators  will  be  on  hand  to 
help  any  group  that  is  having  difficulties. 

2.  Look  for  the  giftedness  in  one  another  and  share  what  is  "seen." 

3.  Share  with  each  other  their  imaginations,  dreams  and  desires  that  could  be  clues 
to  "remembering  the  gift." 

4.  Create  a  song,  a  poem,  a  sketch  or  a  short  skit  dramatizing  the  concept  of 
giftedness  and  how,  in  spite  of  all  that  has  happened  to  them  and  regardless  of 
everything  they  have  lost,  their  gift,  their  reason  for  being  here,  indeed  the 
beauty  they  came  to  offer  the  world  has  not  changed. 

An  optional  full/third  day  would  additionally  incorporate  the  perspective  of  Dr. 
Malidoma  Some  who  will  share  the  vision  of  his  people,  the  Dagara  in  Burkina  Faso,  that 
each  life  matters  because  each  person  who  comes  to  this  life  comes  with  a  purpose  to 
fulfill  -  a  unique  gift  to  offer  the  village  which  only  they  can  give.  It  is  this  gift,  they  say, 
that  encompasses  who  we  truly  are.  In  our  culture,  the  memory  of  that  purpose,  or  gift, 
often  becomes  lost  in  a  mist  of  sorrow  and  suffering  from  tragic  events  and  trauma 
endured  during  childhood,  including  extreme  events  such  as  severe  maltreatment, 
exposure  to  violence  and  exposure  to  the  loss,  displacement  and  devastation  natural  and 
man-made  disasters. 

Drumming  can  also  be  taught  to  the  students  during  the  full/third  day  in  the  local  New 
Orleans  area  by  the  renowned  African  drummer,  Luther  Gray,  as  musical  background  for 
the  songs,  dances,  poems,  and  dramatic  sketches  (drums  and  other  rhythm  instruments 
provided  by  Dr.  Roberts  and  Mr.  Gray). 

The  community -building  phase  of  the  project  can  be  timed  to  begin  around  specific 
events  or  seasons,  acknowledging  their  cultural  importance  to  the  lives  and  identity  of 
affected  youth.  The  potential  for  depression,  heightened  sense  of  loss  of  community  and 


grief  increases  for  displaced  youth  around  such  periods.  Engaging  youth  in  a  process  of 
personal  reflection  and  grief  work  at  such  times,  for  instance,  religious  holidays,  reduces 
the  likelihood  of  worsened  depression  and  violence,  and  allows  opportunity  for 
commemoration  of  valued  communal  celebrations. 

Selection  of  participants  can  be  open  to  a  general  population  of  youth  or  it  can  be  specific 
to  certain  others  who  may  be  at  relatively  higher  risk.  It  can  as  well  be  done  in  a 
voluntary  or  assigned  structure. 

Optional  One-half  Day  Event  -  Mindful/Non-violent  Communication 

This  optional  one-half  day  event  can  be  employed  for  any  of  four  purposes: 

1 .  Under  circumstances  of  continued  crisis  in  which  a  three-day  event  is  not 
immediately  possible,  but  immediate  intervention  is  required  to  reduce  the 
probability  of  violence  or  ongoing  trauma. 

2.  To  relieve  fears  and  reduce  the  hesitancy  and  resistance  that  are  often  prevalent  in 
the  modern  world  to  the  idea  of  expressing  grief  to  others. 

3.  As  a  follow-up  group  session  to  a  community-building  workshop  where  the  group 
desires  that  the  experience  of  "true  community"  become  an  on-going  one  or 
where  additional  grief  has  emerged  or  trauma  occurred. 

4.  To  convert  potentially  violent  circumstances  into  non-violent  conflict. 


Mindful  Communication  is  a  technique  of  active  listening  developed  from  the  NVC 
model  of  the  international  movement  founded  by  Dr.  Marshall  Rosenberg  (see  Appendix 
III).  It  focuses  attention  on  1)  understanding  who  actually  has  the  problem,  2)  the 
feelings  and  needs  motivating  each  person,  and  3)  what  actions  might  best  meet  their 
needs — at  no  one  else's  expense.  It  establishes  an  interdependent  learning  community 
designed  to  encourage  students  to  care  about  one  another  and  help  one  another  learn, 
rather  than  compete  for  a  limited  number  of  rewards — a  community  where  the  common 
goal  is  to  support  all  students  in  reaching  their  objectives 

Recognizing  that  youth  will  move  through  the  ongoing  challenges  of  rebuilding  and 
recovery,  and  may  begin  to  cope  with  long-held  difficulties  from  previous  life 
experience,  Dr.  Roberts  will  offer  weekly  support  and  guidance  to  students  through  an 
optional  ongoing  phase  of  the  program.  He  will  also  work  with  the  staff  of  in-school 
health  care  centers  in  assessment  and  referral  of  any  student  in  need  of  individual 
counseling  or  other  social  services  (for  example,  substance  abuse  counseling,  child 
protective  services  and  so  on). 


O.  Perry  Walker  High  School  Extended  Program 


At  O.  P.  Walker  High  School,  we  will  conduct  four  community-building  workshops 
before  the  end  of  the  academic  year.  Two  will  involve  students  and  will  be  held  during 
the  first  week  of  April  and  during  the  last  month  of  classes  in  May.  The  other  two  will  be 
conducted  for  the  faculty  members  and  will  be  held  consecutively  during  the  first  week  of 
June  -  one  for  the  women  and  one  for  men.  Other  participants  may  include  staff 
members  from  Save  the  Children.  From  the  participating  members  of  the  faculty/Save 
the  Children  workshops,  the  facilitators  will  identify  and  ask  for  faculty  volunteers  and 
volunteers  from  Save  the  Children  to  attend  a  4-day  facilitator  training  workshop  to  be 
held  during  the  summer  months  for  which  faculty  members  will  receive  per  diem 
payments. 

The  intention  of  the  training  is  to  reduce  on-going  costs  by  utilizing  existing  faculty 
recourses  supported  by  experienced  consultants  to  conduct  community -building 
workshops  with  the  remainder  of  the  student  body  of  O.P.  Walker  High  School.  These 
workshops  will  begin  with  the  resumption  of  classes  in  the  Fall  of  2006  and  will  be 
provided  for  every  member  of  the  student  body.  They  will  be  completed  prior  to  the 
LEAP  testing  week  of  March  19th  -  23rd,  2007,  in  order  to  demonstrate  the  expected 
academic  outcomes  as  stated  previously. 

Lastly,  during  the  first  week  of  the  return  of  the  faculty  in  August,  the  trainees,  along 
with  the  remainder  of  the  faculty,  will  participate  in  a  two-day  creativity  workshop  to  set 
the  most  creative  agenda  possible  for  the  coming  school  year.  Utilizing  community- 
building  and  mindful  communication  methodologies,  this  workshop  is  designed  to  create 
fundamental  changes  in  the  way  the  faculty  (or  any  organization)  works  by 
acknowledging  the  problems  that  exist  and  by  finding  ways  to  engage  the  power  of 
human  yearning,  inspiration,  and  ingenuity  within  the  existing  personnel/faculty  to 
resolve  them. 


Evaluation 

Outcomes  can  be  measured  in  tangible  ways,  through  qualitative  and  quantitative  data 
collected  on  participants: 

1.  Improved  academic  performance  (i.e.,  improved  scores  on  LEAP  test) 

2.  Improved  pro-social  and  cooperative  behavior  (i.e.,  reduced  in-school  violent 
incidents) 

3.  Reduced  risk  behaviors  (decrease  alcohol  and  drug  abuse) 

4.  Enhance  sense  of  self-esteem  and  self-efficacy 

5.  Improve  leadership  and  problem-solving  skills 


Qualitative  methods  can  include  gender-matched  focus  groups  with  a  sample  of  the 
participants  prior  to  the  start  and  at  the  end  of  the  program.  Qualitative  data  is  analyzed 
for  emergent  themes,  and  can  be  used  to  inform  ongoing  program  improvements  and 


lessons  for  future  program  implementation.  Qualitative  data  includes  existing  relevant 
demographic  data  and  health  data  from  academic  and  disciplinary  school  records  and 
surveys  with  youth  participants,  their  parents  and  teachers.  The  surveys  can  be 
developed  based  on  monitoring  and  evaluation  forms  already  in  use  in  Save  the  Children 
programs,  with  modifications  for  relevance  to  the  age  and  developmental  stage  of  the 
participating  adolescents.  Consent  forms  will  be  developed  for  youth  and  their  guardians 
both  for  consent  to  participate  in  the  program,  as  well  as  the  evaluation  study. 


Community  Building  Budget 


Total  Expenses  per  Workshop  $5,100.00 


Estimated 


Phase  I  -  Community  Building  Expenses  per  Workshop 


CB  Workshop  Facilitation  &  Setup  Activities  (Dr.  Roberts)  -  2  days  @  $400/day 

Workshop  Facility  Rental  (3  days) 

CB  Workshop  Facilitators(2)  -  $l,000/workshop/facilitator 

Food  -  Refreshments  for  breaks  &  2-3  lunches 

Supplies 

Other  -  Travel  &  Lodging  depending  on  location 
Total 


$800.00 
$1,000.00 
$2,000.00 
$1,100.00 

$200.00 


$5,100.00 


Optional  Activities 


Dr.  Some  1-day  Workshop  on  Purpose  and  Giftedness  (add  travel) 
Luther  Gray  -  Drumming 

Mindful  Communication  Workshop  (1/2-day)  $400  per  facilitator  (2) 
Total 

$2,500.00 

$500.00 

$800.00 

$3,800.00 

Optional  Follow-through  Activities 

Data  Collection  -  Graduate  Assistant 

$1,000.00 

Data  Analysis  -  Dr.  Roberts  4  days  @  $400/day 

$1,600.00 

Total 

$2,600.00 

References 


Delaney-Black,  V.,  et  al.  Violence,  Exposure,  Trauma  and  IQ  and/or  Reading  Deficits 
among  Urban  Children.  Arch  Pediatr  Adolesc  Med,  Vol.  156:  280-285,  March  2002. 

Groggery,  J.  Local  Violence  and  Educational  Attainment.  The  Journal  of  Human 
Resources,  Vol.  XXXII  (4):  659-682. 

Hurt,  H.  Exposure  to  Violence:  Psychological  and  Academic  Correlates  in  Child 
Witnesses.  Arch  Pediatr  Adolesc  Med,  Vol.  155:  1351-1356,  Dec  2001. 

Roberts,  Cheek,  and  Mumm.  The  Effects  of  Community-Building  Group-Process 
Intervention  Technique  On  Reading  Performance  Among  Inmates  In  A  Medium  Security 
Prison.  Journal  of  Offender  Rehabilitation,  Vol.  20  (3/4):  1994. 

M.  Scott  Peck,  MD.  The  Different  Drum,  Touchstone;  Reprint  edition  (January  2,  1998) 
ISBN:  0684848589 


Appendix  I 
Overview  of  the  Community  Building  Model 

Background 

The  immediate  issue  for  us  in  this  country  is  how  to  bring  closure  to  the  pain  and 
suffering  that  result  from  the  trauma  of  disasters,  both  natural  and  man-made.  For  such 
suffering  to  pass,  it  must  be  recognized.  The  absence  of  radical  and  genuine 
recognition  as  well  as  collective  acknowledgment  compounds  suffering  and  generates  in 
some  the  "need"  for  a  drug.  However,  sharing  and  acknowledgement  by  others  has  the 
power  to  end  the  suffering  that  accompanies  the  experience  of  traumatic  events.  Radical 
recognition  takes  place  when  a  community  witnesses  the  hardship  endured  by  a  person 
and  the  wounds  he  or  she  suffered.  The  open  wound  shared  with  and  acknowledged  by 
others  can  heal  into  a  "healthy  scar." 

Ordeals  that  have  not  been  witnessed  or  acknowledged  are  likely  to  be  repeated  in  some 
way.  The  endless  progression  of  unresolved  trauma  we  see  in  the  modern  world  today  is 
due  to  the  isolationism  we  practice;  our  troubles  isolated  become  personalized.  In 
addition,  there  is  a  tendency  for  many  to  ostracize  those  who  seek  to  have  suffering 
acknowledged.  The  psyche  of  a  person  who  seeks  recognition  as  a  way  to  end  the 
suffering  from  trauma  interprets  this  ostracism  as  a  sign  that  the  world  hasn't  noticed. 
The  result  is  a  tendency  to  repeat  the  experience  in  some  way  in  hopes  that  next  time 
someone  will  notice. 

The  Community  Building  Model  provides  time  and  space  for  the  radical  and  genuine 
recognition  of  individual  suffering  through  collective  acknowledgement.  Through 
sharing  and  recognition  of  grief  and  suffering,  true  healing  can  begin  as  isolation  and  the 
cycle  of  unresolved  trauma  and  suffering  are  broken. 

Process 

In  his  book  about  community  building,  The  Different  Drum,  psychiatrist  M.  Scott  Peck, 
who  also  wrote  The  Road  Less  Traveled,  explores  the  nature  of  community,  which  can  be 
recognized,  he  suggests,  by  the  vulnerability,  honesty,  and  cultural  inclusiveness  of  its 
participants.  Born  of  a  yearning  for  world  peace,  Peck's  work  draws  analogies  between 
the  ways  communities  emerge  and  the  dynamics  of  individual  development. 

In  the  Community  Building  Workshop,  participants  gather  in  a  circle  for  two  or  three 
eight-hour  days  with  the  primary  commitment  and  goal  of  forming  a  "true  community." 
The  workshop  is  entirely  experiential;  that  is,  the  members  of  the  group  do  not  receive 
instructions  on  how  to  become  a  community  or  how  to  behave  in  a  community.  M.  Scott 
Peck,  MD,  author  of  The  Road  Less  Traveled  and  this  group  model,  reasoned  that  passive 
learning,  while  easy,  is  almost  invariably  shallow;  experiential  learning,  on  the  other 


hand,  although  demanding,  is  infinitely  more  profound  and  rewarding.  In  accordance 
with  the  community-building  model,  "ground  rules"  regarding  communication  and 
commitment  are  offered  by  workshop  leaders: 


(a)  Each  participant  is  responsible  for  the  success  of  the  task. 

(b)  Participants  should  voice  their  displeasure  within  the  group-process  and 
share  these  feelings  with  the  entire  group,  not  to  individuals  during  the 
breaks. 

(c)  The  group  must  commit  to  "hang  in"  through  periods  of  anxiety, 
frustration,  doubt,  anger,  depression  and  even  despair,  which  may  be 
expected  on  the  way  to  community. 

(d)  The  group  must  be  committed  to  confidentiality. 

(e)  Other  procedural  norms,  such  as  punctuality,  the  wearing  of  name  tags, 
and  stating  one's  name  prior  to  speaking,  are  established  by  the  two 
workshop  facilitators. 

(f)  Participants  are  told  by  the  two  workshop  facilitators  that  two  of  the 
greatest  barriers  to  communication  are  speaking  when  one  is  not  moved  to 
do  so  and  failing  to  speak  when  one  is  so  moved. 

Next,  a  story  that  is  a  metaphor  for  community  building  is  read  to  the  circle  of 
participants.  This  is  followed  by  three  minutes  of  silence.  Then  the  community-building 
process  begins. 

Though  each  group  is  unique,  a  pattern  of  progressive  and  essential  stages  in  the 
community -building  process  is  identifiable: 

(a)  Pseudo-community:  This  is  characterized  by  politeness,  avoidance  of 
overt  disagreement,  denying  individual  differences,  beliefs  that  a 
"community"  already  exists,  an  indifference/  resistance  to  the  goal  of 
building  a  community,  and  lack  of  assertion  of  feelings.  These  feelings  are 
often  anger  and  paranoia  about  being  there  (non- voluntarily),  genuine 
curiosity  and  hopeful  interest,  or  fear  and  confusion. 

(b)  Chaos:  In  this  stage,  open  conflict  can  be  quite  apparent  with  attempts  to 
"heal  and  convert"  others  into  adopting  a  particular  way  of  thinking.  To 
end  the  chaos,  some  groups  will  attempt  to  organize  into  subgroups  or 
structured  discussion,  which  is  incompatible  with  developing  community. 

(c)  Emptiness:  This  stage  is  the  bridge  to  community.  Emptiness  refers  to  the 
difficult  task  of  letting  go  of  one's  barriers  to  community.  These  barriers 
are  commonly  things  such  as  expectations  and  preconceptions  about  the 
group,  prejudices,  or  the  need  to  fix  or  control  the  group  or  to  appear  to 
"have  it  all  together."  The  experience  of  recognizing  and  letting  go  of 
these  barriers  is  called  "group  death." 


Community:  Once  the  group  has  completed  the  task  of  emptiness,  it  enters 
community.  It  is  during  this  stage  that  the  dynamics  of  the  group  change. 
Characteristics  such  as  the  expression  of  and  respect  for  individual 
differences,  shared  leadership,  spontaneity,  quietness,  joy,  commitment  to 
embracing  painful  realities,  and  the  ability  to  begin  thinking  about  the 
health  of  the  group  as  a  whole  can  emerge. 


Appendix  II 


Project  Return 

Project  Return  is  the  direct  result  of  a  three-year  in-prison  research  study  that 
demonstrated  the  efficacy  of  a  community-building  intervention  technique  in  the 
improvement  of  reading  scores  of  inmates  and  as  a  method  for  reducing  major  and  minor 
disciplinary  infractions  within  the  institution.  The  study  also  examined  the  issues  of 
employment,  violence,  and  recidivism.  Begun  in  1989,  the  research  design  was 
developed  by  Dr.  Robert  E.  Roberts,  director  of  Project  Return.  Analysis  of  the  data 
obtained  in  the  experiment  supported  the  effectiveness  of  the  community-building  model 
in  producing  significantly  greater  improvement  in  reading  skills  and  behavior  for  the 
treatment  group  compared  to  two  control  groups  (Roberts,  1994). 

The  study  also  revealed  that  a  major  contributing  factor  to  the  soaring  rates  of  crime  and 
recidivism  in  Louisiana  was  the  inability  of  former  convicted  offenders  to  get  their  lives 
restarted  upon  release.  Inmate  participants  had  an  average  sixth-grade  reading  level; 
nearly  a  third  were  illiterate.  In  addition  to  their  addictions  remaining  untreated,  many 
former  offenders  upon  release  could  not  find  gainful  employment  and  could  not 
reestablish  a  functional  family  environment.  Dependence  on  welfare  systems,  relapse  into 
substance  abuse,  and  a  return  to  criminal  activities  were  common  results.  Old  patterns 
were  easily  reestablished. 

In  1993,  Dr.  Roberts  brought  Project  Return  to  Tulane  University  School  of  Public 
Health  and  Tropical  Medicine,  under  the  principle  that  violence,  if  preventable,  should  be 
a  public  health  issue.  Through  the  intervention  of  community-building  and  direct  service 
provision  for  the  needs  of  former  offenders  in  breaking  their  repetitive  cycles  of  drugs, 
criminal  behavior,  and  violence,  Project  Return's  goal  was  to  reduce  crime  without  doing 
further  harm. 

Project  Return  was  later  recognized,  and  funded,  by  the  Bureau  of  Justice  Assistance  as  a 
prison  reentry  program  of  proven  effectiveness  and  as  a  low-cost  alternative  to 
incarceration.  Initial  funding  was  provided  by  the  New  Orleans  Business  Council  and  the 
New  Orleans  Private  Industry  Council,  and  coordinated  through  Tulane  University 
Medical  Center.  Project  Return  currently  operates  with  a  dedicated  program  staff,  many 
of  which  are  former  offenders,  and  provides  an  integrated  service  delivery  network 
extensively  enhanced  by  the  community-building  model. 

Concentrating  its  efforts  on  those  at  highest  risk  for  returning  to  prison,  the  program 
seeks  to  break  the  cycles  of  criminal  and  violent  behavior  through  a  process  that  assists 
convicted  felons  in  making  a  successful  transition  from  prison  to  the  community  and  into 
employment. 


Over  2000  adult  and  youthful  participants,  matching  the  proposed  target  population,  have 
graduated  from  the  program  since  1993.  Proof  of  success  had  been  largely  anecdotal  until 
the  New  Orleans  Metropolitan  Crime  Commission  evaluated  the  effectiveness  of  Project 
Return  in  achieving  its  primary  goal  of  re-integrating  ex-offenders  back  into  the 
community.  The  Commission's  four-year  research  study  provided  empirical  evidence  of 
the  program's  impact,  and  documented  that: 


•  During  the  first  year,  the  time  when  most  inmates  return  to  crime,  the  program 
intervention  maintains  an  89.3%  success  rate,  with  only  one  in  ten  program 
graduates  returning  to  crime. 

•  In  year  one,  the  recidivism  rate  for  a  control  group  was  37.2%,  which  is  over  three 
times  that  of  the  program  graduates,  which  was  10.7%. 

•  In  year  two,  the  failure  rate  for  the  control  group  was  5 1%  -  double  that  of  the 
program  graduates,  which  was  24.4% 

•  Further  analysis  of  the  data  showed  that  40%  of  all  Project  Return  graduates  had 
originally  been  convicted  of  violent  crimes,  whereas,  of  those  graduates  of  the 
program  who  recidivated  over  a  period  of  four  years,  only  6%  did  so  for  violent 
offenses. 

•  The  report  concluded,  "Project  Return  is  an  effective  ex-offender  re-integration 
program.  The  services  provided  to  the  program  participants  enable  them  to  make 
a  more  successful  transition  from  prison  to  the  community,  compared  with  similar 
ex-offenders  who  do  not  participate  in,  or  complete,  the  program.  Project  Return 
also  appeared  successful  in  reducing  recidivism  rates  when  compared  with  those 
for  ex-offender  populations  nation-wide.  As  noted,  the  recidivism  rates,  in  those 
studies  reviewed,  ranged  from  24%  to  48%  one  year  after  release,  compared  with 
1 0.7%  for  Project  Return." 

•  Based  upon  a  conservative  cost  benefit  analysis  it  has  been  estimated  that  the 
program  provides  a  cost  savings  of  over  $20  dollars  per  year  for  every  dollar  that 
is  invested. 


The  Pelican  Educational  Foundation 
Responses  to  the 
SUPPLEMENTAL  INFORMATION  INQUIRY 


The  Cosmos  Foundation,  the  education  service  provider  (ESP),  is  a  non- 
profit (501(c)3)  organization  and  has  been  operating  nine  (9)  high 
performance  charter  schools  (Harmony  Science  Academies)  in  the  state  of 
Texas.  Harmony  Science  Academies  are  college  preparatory  schools 
emphasizing  math,  science,  and  computer  technologies.  Please  note  that 
some  campuses  are  established  later  than  others  and  do  not  include  all 
grade  levels.  One  grade  level  per  year  is  added  to  complete  all  targeted 
grade  spans  for  each  school. 

1.  Demographic  and  socioeconomic  data  on  the  student  populations: 

The  following  table  (Table  1)  shows  names  and  locations  of  all  campuses 
including  current  grade  levels  and  enrollment  as  well  as  final  grade  span 
and  maximum  enrollment. 


Table  1 


# 

Campus  Names 

Date 
Established 

Current 
Grade  Span 

Anticipated 
Grade  Span 

Current 
Enrollment 

Maximum 
Enrollment 

1 

Harmony  Science  Academy-Houston 

2000 

6  thru  12 

6  thru  12 

372 

400 

2 

Harmony  Science  Academy-Austin 

2002 

6  thru  12 

6  thru  12 

259 

400 

3 

Harmony  Science  Academy-Dallas 

2004 

Pre-K  thru  10 

Pre-K  thru  12 

730 

800 

4 

Harmony  Elementary-Houston 

2005 

K  thru  5 

K  thru  5 

356 

450 

5 

Harmony  Elementary-Austin 

2006 

K  thru  5 

K  thru  5 

241 

450 

6 

Harmony  School  of  Excellence 

2006 

K  thru  8 

K  thru  12 

302 

900 

7 

Harmony  Science  Academy-El  Paso 

2006 

K  thru  8 

K  thru  12 

317 

800 

8 

Harmony  Science  Academy-Fort  Worth 

2006 

K  thru  8 

K  thru  12 

357 

900 

9 

Harmony  Science  Academy-San  Antonio 

2006 

K  thru  8 

K  thru  12 

287 

900 

TOTAL 

3221 

6000 

The  Table  2  summarizes  demographics  and  socioeconomic  data  for  all 
campuses  that  are  operated  by  the  Cosmos  Foundation.  


Table  2 


# 

Campuses 

Male 

(%) 

Female 

(%) 

White 

(%) 

African 
American 
(%) 

Native 
American 

(%) 

Hispanic 

(°/o) 

Asian 
(%) 

Free/Red. 
Lunch 

(%) 

Total 
Minority 

(%) 

1 

HSA-HOU 

49 

51 

21 

30 

0 

37 

11 

65 

79 

2 

HSA-AUS 

45 

55 

22 

10 

0 

61 

7 

50 

78 

3 

HSA-DAL 

47 

53 

12 

11 

0 

73 

3 

65 

88 

4 

HE-HOU 

43 

57 

19 

17 

0 

37 

26 

49 

81 

5 

HE-AUS 

48 

52 

28 

20 

3 

34 

15 

36 

72 

6 

HSA-HSE 

48 

52 

35 

7 

1 

27 

30 

22 

65 

7 

HSA-ELP 

51 

49 

6 

3 

0 

88 

2 

75 

94 

HSA-FWT 

46 

54 

36 

23 

0 

27 

13 

44 

64 

8 

9 

HSA-SAN 

47 

53 

17 

5 

0 

77 

1 

54 

83 
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2.  Data  on  student  attendance,  retention /mobility,  graduation  and 
college  acceptance. 

Table  3  shows  student  attendance,  mobility  and  graduation  rates.  Please 
note  that  HSA-Houston  is  the  only  campus  that  had  two  graduating 
class.  High  school  graduation  rates  will  be  available  as  campuses 
complete  all  grades  level. 


Table  3 


# 

Campus 
Names 

Student 
Attendance 

(%) 

High  School 
Graduation 
Rate  (2005) 

High  School 
Graduation 
Rate  (2006) 

College 
Acceptance 
Rate  (2005) 

College 
Acceptance 
Rate  (2006) 

Mobility 
Rate  (%) 

1 

HSA-HOU 

97.8 

100% 

100% 

94% 

94% 

11.5 

2 

HSA-AUS 

98.7 

N/A 

N/A 

N/A 

N/A 

19.5 

3 

HSA-DAL 

97.9 

N/A 

N/A 

N/A 

N/A 

16.5 

4 

HE-HOU 

97.6 

N/A 

N/A 

N/A 

N/A 

N/A 

5 

HE-AUS 

97.2 

N/A 

N/A 

N/A 

N/A 

N/A 

6 

HSA-HSE 

98.3 

N/A 

N/A 

N/A 

N/A 

N/A 

7 

HSA-ELP 

97.6 

N/A 

N/A 

N/A 

N/A 

N/A 

8 

HSA-FWT 

98.1 

N/A 

N/A 

N/A 

N/A 

N/A 

9 

HSA-SAN 

96.4 

N/A 

N/A 

N/A 

N/A 

N/A 

PS.  State  mobility  rate  average  id  21.1%. 
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3.  Disaggregated,  longitudinal,  student-level  achievement  data  (i.e., 
individual  student  growth  data).  Evaluators  are  particularly  interested  in 
data  from  schools  that  are  demographically  similar  to  the  target  population 
in  New  Orleans. 


Each  and  every  student  at  HSA  is  regarded  as  a  unique,  valued  and  vital  member  of 
the  school  community.  Individual  attention  in  the  form  of  one-on-one  tutoring, 
intensive  counseling  and  individualized  goals  is  the  key  to  motivating  our  students. 
Cooperation  with  area  universities  is  an  effective  means  toward  enhancing  the 
effectiveness  of  our  tutoring  system. 


The  Texas  Assessment  of  Knowledge  and  Skills,  known  as  the  TAKS,  is  a  testing 
program  that  Texas  requires  most  of  its  public  school  students  to  take  yearly.  Its 
purpose  is  to  measure  students'  mastery  of  the  state  curriculum,  the  Texas  Essential 
Knowledge  and  Skills  (TEKS).  Students  at  HSA  Schools  are  being  tested  periodically 
to  make  sure  they  have  the  necessary  skills  and  knowledge  before  TAKS.  Testing  is 
the  most  effective  way  to  see  their  weaknesses  and  strengths.  Based  on  their 
performance,  students  are  placed  to  different  level  classes.  For  low  scored  students 
tutorial  sessions  are  mandatory. 


In  2004-2005  at  HSA-Dallas,  as  a  particular  example  to  need  assessment,  first  Mock 
Test  Results  were  indicating  that  a  large  number  of  black  students  including  Kristal 
English,  an  8th  grade  female  student,  were  performing  below  grade  level.  HAS-Dallas 
was  chosen  because  this  campus  is  demographically  very  similar  to  New  Orleans, 
which  can  be  seen  on  Question  1  of  this  SII. 
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1 00.00% 
90.00% 
80.00% 
70.00% 
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50.00% 
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□  Math  1 
■  Math  2 

□  Math  3 

□  04  TAKS 


White         Hispanic  Black 
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Others 


Based  on  needs  assessment,  the  action  plan  called  for  arranging  tutorials, 
professional  development  for  teachers  and  more  effective  monitoring  of  TAKS 
prepa  ration. 


Kristal  English,  enrolled  to  Harmony  Schools  in  August  2004  (Figure  1)  will  be 
presented  as  an  example  student  for  "individual  student  growth  data".  At  the  time 
she  enrolled  to  Harmony  Schools,  she  was  complaining  for  not  getting  enough  from 
her  previous  school. 


'WeCcome  "To 


Log  out 
Admin  Tools 


Tarmon^ 

Student  Information  Qmtet 


Private 


Homework       Credits       Attendance      Schedule        Discipline     Test  Scores  PSAT 


Ha  me 

(Crystal  English 

Section 

IDA 

Locker# 

442 

Birthdate 

10/28/1990 

Address 

1312  Cy  Blackburn  Cr  . 

Home# 

(972)  283-8556 

Other* 

(214)  984-9235 

Email 

qwen  encilish@sbcalobal.net 

Mother 

Gwen  English 

Mother's  Cel# 

(214)  384-9235 

Mother's  Work* 

(972)  653-1050  Ext:14296 

If  any  information  needs  to  be  updated,  please  email  scztu  rkShsatx.org 

Figure  1 


Table  shows  Kristal's  test  performance  in  2004-2005  Mock  Math  Tests.  (Figure  2) 
She  was  placed  tutorials  after  the  first  test  and  her  performance  changed 
dramatically  since  then. 


Class 

First 

Last 

Math  1 

Math  2 

Math  3 

Math  4 

Name 

Name 

% 

% 

% 

% 

8A 

Krystal 

English 

38.09% 

46.12% 

55.17% 

77.08% 

Figure  2 
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Student-level  transcript  information,  including  information  on  courses  completed 
and  grades  earned. 


Student  Transcript 


Krystal  English 

Student  ID:  Date  Entry:  8/14/2004 

DOB:  10/28/1990  Date  Drop 

Se£^^^«^^^^__  Current  Status:  Stud|nt 


2005-2006  Graded 


"^H*i  Connie 

Type 

Sen 

-i 

Sem-2 

Earned 

334010  AP  US  History  2 

EL 

99 

A 

13,00 

301020'  Biology 

sa 

93 

A 

99 

A 

1.00 

C.  B,  Math 

82 

B 

B2 

B 

0.00 

Computer  Programing 

93 

A 

100 

A 

0.00 

358020i  Computer  Science  I 

TECH 

92 

A 

91 

A 

1.00 

322010:  English  I 

ENS 

90 

A 

98 

A 

1.00 

310070i  Geometry 

WH 

96 

A 

94 

A 

1.00 

3B2050  PE  I 

PE 

99 

A 

97 

A 

0.50 

P  sat- English 

96 

A 

100 

A 

0.00 

Psat-Math 

98 

A 

98 

A 

0.00 

306080'  Science  Olympiad  2 

EL 

98 

A 

0.00 

3440101  Spanish  I 

LANG 

89 

B 

95 

A 

1.00 

334D1GI  US  History  1 

EL 

95 

A 

0.00 

3340401  World  Histoiy 

SS 

92 

A 

98 

A 

1.00 

GPA: 

(  3.94) 

6.50 

2006-2007  Grade:  10 


I 


L-0Citr  Cuunc 

Type  Sem-1  Sem-2  Earned 

71  (Willi  Alnpbra  IT 

MATH 

R5  R 

0  50 

inifijn  sp  Rinlnnv 

JUlUbU  rtr  UlLMUyj 

SCI 

93  A 

0  50 

203i30i  BCIS-1I 

TECH 

100  A 

0.50 

C.  3.  Matti 

100  A 

0.00 

3040001  Chemistry 

sa 

95  A 

0.50 

322020'  English  II 

ENG 

96  A 

0.50 

382050.  PE  II 

PE 

100  A 

0.50 

3350101  Psychology 

EL 

100  A 

0.50 

SAT-English 

90  A 

0.00 

SAT-Mam 

97  A 

0.00 

3370101  Sociology 

EL 

0.00 

3320101  World  Geography 

SS 

96  A 

0.50 

GPA: 

4.00 

Student-level  college  readiness  test  scores.  Student  performance  on  the  SAT,  SAT 
II,  ACT,  Advanced  Placement,  International  Baccalaureate  and  other  college  readiness  exams 
is  a  good  indicator  of  whether  students  are  prepared  to  succeed  in  postsecondary  education 
and  work.  Her  PSAT  test  score  is  a  good  indicator  of  her  readiness  for  college. 
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The  National  Association  of  State  Title  I  Directors  honored  Harmony  Science 
Academy-Houston  (HSA-Houston)  as  a  National  Title  I  Distinguished  School  at  their 
annual  National  Title  I  Conference  in  Dallas,  Texas  on  Saturday,  January  28,  2006. 
HSA-Houston  was  one  of  2  schools  selected  in  the  state  of  Texas  and  one  of  52 
schools  across  the  nation.  These  academically  outstanding  schools  were  selected  for 
outstanding  results  in  one  of  two  categories: 

1.  Exceptional  student  performance  for  two  or  more  consecutive  years  or, 

2.  Closing  the  achievement  gap  between  student  groups. 

Since  the  establishment  of  HSA,  we  have  continually  striven  towards  maintaining  the 
high  academic  standards  that  will  powerfully  propel  us  into  the  21st  century. 
Because  of  our  supportive  parents,  the  faculty  and  staff  have  guided  our  students 
beyond  all  community  and  state  mandated  expectations.  The  faculty,  Staff  and 
Administrators  at  HSA  are  caring,  competent,  dedicated  and  willing  to  assist  you.  We 
are  working  very  hard  to  provide  the  best  possible  learning  climate  to  our  students. 
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4.  School  leadership  and  staff  retention/ turnover  data. 

Because  the  Cosmos  Foundation  has  been  replicating  its  science  and 
math  college  prep  model  almost  in  every  year,  school  leadership  retention 
rate  is  close  to  100%.  The  Cosmos  Foundation  is  able  to  achieve  this 
high  retention  rate  is  because,  as  a  unique  model,  the  foundation  assigns 
existing  administrators  and  lead  teachers  to  new  campuses. 

5.  Information  on  any  management  contract  terminations  as  well  as 
any  charter  revocations,  non-renewals  or  withdrawals/ non-openings 
that  the  ESP  has  experienced. 

The  Cosmos  Foundation,  the  ESP,  never  had  any  contract  termination, 
charter  revocation,  non-renewals,  or  withdrawals/ non-openings  since  its 
inception. 
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6.  The  last  three  years  of  financial  audits  for  the  ESP  as  well  for 
any  related  business  entities. 

The  requested  documents  are  attached. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 

FINANCIAL  STATEMENTS 
AND  SUPPLEMENTARY  INFORMATION 

FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2003 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 

101-846 
227-816 

CERTIFICATE  OF  BOARD 
August  31,  2003 

We,  the  undersigned,  certify  that  the  attached  Annual  Financial  and  Compliance  Report  of  Cosmos 
Foundation,  Inc.  dba  Harmony  Science  Academy  was  reviewed  and  approved  disapproved  for  the 
year  ended  August  3 1 ,  2003,  at  a  meeting  of  the  governing  body  of  said  charter  school  on  the  day  of 
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GOMEZ  &  COMPANY 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


INDEPENDENT  AUDITOR'S  REPORT 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  accompanying  statement  of  financial  position  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HSA)  as  of  August  3 1 , 2003,  and  the  related  statements  of  activities,  functional  expenses, 
and  cash  flows  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  HSA  management. 
Our  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  the  standards  applicable 
to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the 
United  States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about 
whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial 
position  of  HSA  as  of  August  31,  2003,  and  the  changes  in  its  net  assets  and  its  cash  flows  for  the  year  then 
ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  January  2 1 , 2004,  on 
our  consideration  of  HSA  internal  control  over  financial  reporting  and  our  tests  of  its  compliance  with  certain 
provisions  of  laws,  regulations,  contracts  and  grants.  That  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with  this  report  in 
considering  the  results  of  our  audit. 

Our  audit  was  performed  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements  of  HSA  taken 
as  a  whole.  The  accompanying  schedule  of  expenditures  of  federal  awards  is  presented  for  purposes  of 
additional  analysis  as  required  by  U.S.  Office  of  Management  and  Budget  Circular  A-l  33,  "Audits  of  States, 
Local  Governments,  and  Non-Profit  Organizations",  and  is  not  a  required  part  of  the  basic  financial  statements. 
Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic  financial 
statements  and,  in  our  opinion,  is  fairly  stated,  in  all  material  respects,  in  relation  to  the  basic  financial 
statements  taken  as  a  whole. 


January  21,  20i 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  FINANCIAL  POSITION 
YEAR  ENDED  AUGUST  31,  2003 


ASSETS 


Assets: 

Cash  $  57,779 

Grants  Receivable  124,656 

Other  Receivable  1,952 

Lease  Property  Improvements  72,735 

Equipment  and  Funiture  75,350 

Accumulated  Depreciation  (19,970) 

Other  assets   4.650 


Total  Assets  $  317.152 


LIABILITIES  AND  NET  ASSETS 
Liabilities: 

Accounts  Payable                                                                            $  142,354 

Payroll  Taxes  Payable  13,814 

Other  Liabilities  100,129 

Deferred  Revenue  1,852 

Notes  Payable  234.946 


Total  Liabilities  493.095 


Net  Assets: 

Unrestricted  (175,943) 
Restricted   0_ 


Total  Net  Assets  (175.943) 
Total  Liabilities  and  Net  Assets  $  317.152 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  ACTIVITIES 
YEAR  ENDED  AUGUST  3 1 ,  2003 


Temporarily 
Unrestricted         Restricted  Total 


SUPPORT  AND  REVENUE 
Federal  grants 
State  and  local  grants 
Donations 
Other  income 

Net  Assets  released  from  restrictions 
Total  Support  and  Revenue 

EXPENSES 
Program  Services 
Total  Expenses 

Increase  in  net  assets 

Net  assets,  beginning  of  year 
Net  assets,  end  of  year 


$  0 

$  541,639 

$  541,639 

2,619,541 

2,619,541 

500 

500 

131,309 

131,309 

3.161.180 

(3.161.18(» 

0 

3.292.989 

0 

3.292.989 

3.428.268 

0 

3.428.268 

3.428.268 

0 

3.428.268 

(135,279) 

0 

(135,279) 

(40.665") 

(40.665^ 

$  n75.943) 

$  (175.943') 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  FUNCTIONAL  EXPENSES 
YEAR  ENDED  AUGUST  31,  2003 


Total 

Management  Program 
School  &  General  Expense 


Salaries 

$ 

1,709,417  $ 

0  $ 

1,709,417 

Fringe  Benefits 

181,986 

0 

181,986 

Worker's  Comp 

12,348 

0 

12,348 

Payroll  taxes 

37.440 

0 

37.440 

Total  personnel  and  related  benefits 

1.941.191 

0 

1.941.191 

Food  Purchases 

873 

0 

873 

Insurance 

10,927 

0 

10,927 

Supplies 

268,374 

0 

268,374 

Travel 

27,217 

0 

27,217 

Rent  Expense 

367,122 

0 

367,122 

Leases 

42,645 

0 

42,645 

Repair  and  Maintenance 

293,672 

0 

293,672 

Professional  fees 

314,266 

0 

314,266 

Training 

2,354 

0 

2,354 

Utilities 

59,596 

0 

59,596 

Interest 

3,206 

0 

3,206 

Miscellaneous 

83.666 

0 

83.666 

Total  expenses  before  depreciation 

3.415.111 

0 

3.415.111 

Depreciation 

13.157 

0 

13.157 

Total  Expenses 

3.428.268  $ 

0  $ 

3.428.268 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2003 


Cash  Flows  From  Operating  Activities 

Increase  (Decrease)  in  net  assets  $  (135,279) 

Adjustments  to  reconcile  net  income  (loss)  to  net 

cash  provided  (used)  by  operating  activities 

Depreciation  13,157 

(Increase)  decrease  in  accounts  receivable  (7,695) 

Increase  (decrease)  in  accounts  payable  42,515 

Increase  (decrease)  in  other  accrued  liabilities  41,264 

Increase  (decrease)  in  deferred  expenses  1,852 

Increase  (decrease)  in  payroll  taxes    (9.2181 


Net  Cash  Provided  (Used)  by  Operating  Activities   (53.402) 

Cash  Flows  From  Investing  Activities 

Plant  &  equipment  purchases  (58,317) 
Purchases  of  fixed  assets  (72.735) 

Net  Cash  Provided  (Used)  by  Investing  Activities   (131.052) 

Cash  Flows  From  Financing  Activities 

Proceeds  from  long-term  debt   234.946 


Net  Cash  Provided  (Used)  by  Financing  Activities  234.946 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  BEGINNING  OF  YEAR 
CASH  AT  END  OF  YEAR 


50,492 

,  7.287 

$  57.779 


Supplemental  Disclosures 


Cash  Paid  During  the  Year  for: 
Interest 


3.206 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2003 


Organization: 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  (HSA)  a  nonprofit  organization,  provides 
curricula  for  students  in  grades  6  through  12.  The  school  was  incorporated  in  the  State  of  Texas  in 
September,  1999,  under  the  Texas  Non-Profit  Corporation  Act.  The  Internal  Revenue  Service 
determined  that  the  organization  was  exempt  from  federal  income  tax  under  section  501(a)  of  the 
Internal  Revenue  Code  as  an  organization  described  in  Section  501  (c)(3). 

Pursuant  to  its  charter  granted  by  the  State  Board  of  Education  in  accordance  with  Texas  Education 
Code  Section  12,  Subchapter  D,  Open-Enrollment  Charter  School,  the  Organization  operations  as  part 
of  the  state  public  school  system  subject  to  all  federal  and  state  laws  and  rules  governing  public 
schools.  The  Organization  is  also  subject  to  all  laws  and  rules  pertaining  to  open-enrollment  charter 
schools  in  section  1 2  of  the  Texas  Education  Code. 

Summary  of  Significant  Accounting  Policies: 

BASIS  OF  PRESENTATION 

The  Corporation  adopted  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  117,  "Financial 
Statements  of  Not-for-Profit  Organizations".  Under  SFAS  No.  1 17,  the  Corporation  is  required  to 
report  information  regarding  its  financial  position  and  activities  according  to  three  classes  of  net 
assets:  unrestricted;  temporarily  restricted;  and  permanently  restricted.  In  addition,  the  Corporation  is 
required  to  present  a  statement  of  cash  flows. 

SUPPORT  AND  REVENUE: 

Support  and  revenue  are  recorded  based  on  the  accrual  method. 
CASH  DONATIONS  AND  DONATED  SERVICES: 

Cash  donations  are  considered  to  be  available  for  unrestricted  use  unless  specifically  restricted  by  the 
donor.  No  amounts  have  been  reflected  in  the  financial  statements  for  donated  services  since  no 
objective  basis  is  available  to  measure  the  value  of  such  donations.  Nevertheless  a  substantial  number 
of  volunteers  have  donated  their  time  in  connection  with  the  program  service  and  administration  of  the 
organization. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2003 

Summary  of  Significant  Accounting  Policies  ("Continued"): 
CONTRIBUTIONS: 

In  accordance  with  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  116,  "Accounting  for 
Contributions  Received  and  Contributions  Made,"  contributions  received  are  recorded  as  unrestricted, 
temporarily  restricted,  or  permanently  restricted  support  depending  on  the  existence  or  nature  of  any 
donor  restrictions. 

PROPERTY  AND  EQUIPMENT: 

Property  and  equipment  purchased  by  HSA  are  recorded  at  cost.  Donations  of  property  and 
equipment  are  recorded  at  their  fair  value  at  the  date  of  the  gift.  All  assets  acquired  with  a  value  in 
excess  of  $1,  000  for  Houston  campus  and  $5,  000  for  Austin  campus  are  recorded  as  fixed  assets. 
Depreciation  is  provided  on  the  straight-line  method  based  upon  estimated  useful  lives  of  ten  years  for 
equipment.  Gains  or  losses  on  retired  or  sale  of  property  and  equipment  are  reflected  in  income  for  the 
period.  The  proceeds  from  such  sales  which  are  not  legally  required  or  expected  to  be  reinvested  in 
property  and  equipment  are  transferred  to  unrestricted  net  assets. 

PLEDGES  AND  ACCOUNTS  RECEIVABLE: 

Contributions  are  recognized  when  the  donor  makes  a  promise  to  give  to  HSA  which  is  in  substance, 
unconditional.  Contributions  that  are  restricted  by  the  donor  are  reported  as  increases  in  unrestricted 
net  assets  if  the  restrictions  expire  in  the  year  in  which  the  contributions  are  recognized.  All  other 
donor-restricted  contributions  are  reported  as  increases  in  temporarily  or  permanently  restricted  net 
assets  depending  on  the  nature  of  the  restrictions.  "When  a  restriction  expires,  temporarily  restricted  net 
assets  are  reclassified  to  unrestricted  net  assets. 

No  provision  has  been  made  for  uncollectible  promises  to  give  and  accounts  receivable  as  of  the 
statement  of  financial  position  date,  given  that  none  have  been  identified. 

FUNCTIONAL  EXPENSES: 

Expenses  are  charged  to  each  program  based  on  direct  expenditures  incurred.  Functional  expenses 
which  cannot  readily  be  related  to  a  specific  program  are  charged  to  the  various  programs  based  upon 
hours  worked,  square  footage,  number  of  program  staff,  or  other  reasonable  methods  for  allocating  the 
organization's  multiple  function  expenditures. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2003 

Summary  of  Significant  Accounting  Policies:  (Continued) 
INCOME  TAXES: 

HSA  qualifies  as  a  tax-exempt  organization  under  section  501  (c)  (3)  of  the  Internal  Revenue  Code 
and,  therefore,  has  no  provision  for  income  taxes. 

CASH  AND  CASH  EQUIVALENTS: 

For  purpose  of  the  statement  of  cash  flows,  cash  and  cash  equivalents  are  comprised  of  cash  on  hand 
and  in  banks. 

ESTIMATES: 

The  preparation  of  financial  statements  in  conformity  with  generally  accepted  accounting  principles 
requires  HSA  management  to  make  estimates  and  assumptions  that  affect  certain  reported  amounts 
and  disclosures.  Accordingly,  actual  results  could  differ  from  those  estimates. 

Pension  Plan: 

Plan  Description 

The  Academy  contributes  to  the  Teacher  Retirement  System  of  Texas  (the  system),  a  public  employee 
retirement  program.  It  is  a  cost-sharing,  multi-employer  defined  benefit  pension  plan  with  one 
exception;  all  risks  and  costs  are  not  shared  by  the  charter  school,  but  are  the  liability  of  the  state  of 
Texas.  The  System  provides  service  retirement,  disability  retirement  benefits  and  death  benefits  to 
plan  members  and  beneficiaries.  The  System  operates  under  the  authority  of  provisions  contained 
primarily  in  Texas  Government  code,  Title  8,  Public  Retirement  Systems,  Subtitle  C,  Teacher 
Retirement  System  of  Texas,  which  subject  to  amendment  by  the  Texas  Legislature.  The  System's 
annual  financial  report  and  other  required  disclosure  information  are  available  by  writing  the  Teacher 
Retirement  System  of  Texas,  1 000  Red  River,  and  Austin,  Texas  7870 1  -2698  or  by  calling  (800)  877- 
0123. 

Funding  Policy 

Under  provisions  in  State  law,  plan  members  are  required  to  contribute  6.4%  of  their  annual  covered 
salary  and  the  State  of  Texas  contributes  an  amount  equal  to  6.0%  of  the  charter  school's  covered 
payroll.  In  certain  instances  the  reporting  entity  (school  district,  charter  school,  college,  university,  or 
state  agency)  is  required  to  make  all  or  a  portion  of  the  State's  6.0%  contribution. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 


AUGUST  31,  2003 


C.  Pension  Plan:  Funding  Policy  (Continued): 

Contribution  requirements  are  not  actuarially  determined  but  are  legally  established  each  biennium 
pursuant  to  the  following  funding  policy:  (1 )  The  State  constitution  requires  the  legislature  to  establish 
a  member  contribution  rate  of  not  less  than  6.0%  of  the  member' s  annual  compensation  and  a  State 
contribution  rate  of  not  less  than  6.0%  and  not  more  than  10.0%  of  the  aggregate  annual  compensation 
of  all  members  of  the  system  during  that  fiscal  year;  (2)  A  state  statute  prohibits  benefit  improvements 
or  contribution  reductions  if,  as  a  result  of  a  particular  action,  the  time  required  to  amortize  the 
System' s  unfunded  actuarial  liabilities  would  be  increased  to  a  period  that  exceeds  3  0  years  by  one  or 
more  years.  State  contributions  to  the  System  made  on  behalf  of  Cosmos  Foundation,  Inc.  dba 
Harmony  Science  Academy  employees  for  the  year  ended  August  3 1 , 2003  were  $  69,420  for  Houston 
campus  and  $35,939  for  Austin  campus  respectively. 

D.  Budget: 

The  official  school  budget  is  prepared  for  adoption  for  required  Governmental  Fund  Types.  The 
annual  budget  is  adopted  on  a  basis  consistent  with  generally  accepted  accounting  principles  and  is 
formally  adopted  by  the  Board  of  Directors 

E.  Operating  Lease  Commitment: 

HSA  is  currently  leasing  its  office  equipment  and  building  on  a  non-cancelable  operating  lease. 
HSA  rninimum  annual  lease  commitment  is  as  follows: 


Year  months  ending  August  3 1 . 

Amount 

2004 

$ 

177,880 

2005 

172,643 

2006 

172,643 

2007 

7.120 

Total 

$ 

530.287 

Operating  lease  expense  amounted  to  $409,767  for  the  year  ended  August  31, 2003. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2003 


F.        Notes  Payable: 


The  Organization's  obligations  under  notes  payable  consists  of  the  following: 
Notes  payable  to  bank,  due  within  one  year  or  on  demand, 

secured  by  agency  assets.  $  8,525 

Note  payable  to  a  bank,  in  monthly  installments  of  $  1 , 126  interest  at 

9.5%  per  annum,  secured  by  equipment.  25,435 

Various  notes  payable  to  individuals,  payable  on  demand  non  interest 

bearing,  unsecured                                      ^  200.986 

Total  notes  payable  $  234.946 

Maturities  of  notes  payable  over  the  next  five  years  are  as  follows: 

Year  Ending  August  3 1 , 

2004  $  223,032 

2005  11.914 

Total  $  234.946 
G.        Commitments  and  Contingencies 


Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  receives  funds  through  state  and  federal 
programs  that  are  governed  by  various  statutes  and  regulations.  State  program  funding  is  based 
primarily  on  student  attendance  data  submitted  to  the  Texas  Education  Agency  and  is  subject  to  audit 
and  adjustment.  Expenses  charged  to  federal  programs  are  subject  to  audit  and  adjustment  by  the 
grantor  agency.  The  programs  administered  by  the  charter  school  have  complex  compliance 
requirements,  and  should  state  or  federal  auditors  discover  areas  of  noncompliance,  charter  school 
funds  may  be  subj  ect  to  refund  if  so  determined  by  the  Texas  Education  Agency  or  the  grantor  agency. 


H.       Health  Care  Coverage 


During  the  year  ended  August  31,2003,  employees  of  HS  A  were  covered  by  a  group  insurance  plan. 
The  school  paid  premiums  up  to  $  150  for  Houston  campus  and  $  150  for  Austin  campus  per  month 
per  employee  (depending  upon  coverage  selected)  to  the  plan  and  employees,  at  their  option, 
authorized  payroll  withholdings  to  pay  premiums  for  dependents.  All  premiums  were  paid  to  a 
licensed  insurer. 
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GOMEZ  &  COMPANY 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
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INDEPENDENT  AUDITOR'  S  REPORT  ON  SUPPLEMENTARY  INFORMATION 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

Our  report  on  our  audit  of  the  consolidated  financial  statement  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HSA)  for  year  ended  August  3 1 , 2003  appears  on  page  1 .  The  audit  was  conducted  for  the 
purpose  of  forming  an  opinion  on  the  financial  statements  taken  as  a  whole.  The  Financial  Statements  and 
Schedules  for  Individual  Charter  School  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  consolidated  financial  statements.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  consolidated  financial  statements  and,  in  our  opinion,  is  fairly  stated  in 
all  material  respepfe  in  relation  to  the  consolidated  financial  statements  taken  as  a  whole. 


January  21,  2004 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,2003 


ASSETS 

Assets: 
Cash 

Grants  Receivable 
Building 

Equipment  and  Funiture 
Accumulated  Depreciation 
Other  assets 

Total  Assets 

LIABILITIES  AND  NET  ASSETS 

Liabilities: 
Accounts  Payable 
Payroll  Taxes  Payable 
Deferred  Revenue 
Other  Liabilities 

Total  Liabilities 

Net  Assets: 

Unrestricted 

Restricted 

Total  Net  Assets 

Total  Liabilities  and  Net  Assets 


56,695 
122,425 
72,735 
75,350 
(19,970) 
4.650 


100,351 
13,814 
1,852 
105.053 


221.071 


90,814 


90.814 


311.885 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,2003 


ASSETS 
Assets: 

Cash  $  1,084 

Grants  Receivable  4,183 
Other  assets  0 


Total  Assets  $  5.267 

LIABILITIES  AND  NET  ASSETS 
Liabilities: 

Accounts  Payable  $  37,078 
Notes  Payable  234.946 

Total  Liabilities  272.024 

Net  Assets: 

Unrestricted  (266,758) 

Restricted   ._ 


Total  Net  Assets  (266.758) 
Total  Liabilities  and  Net  Assets  $  5.267 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 

SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2003 

Temporarily 

Unrestricted  Restricted  Total 


REVENUES 


Local  Support: 


5740  Other  Revenues  from  Local  Sources  $ 

51.380 

$                  0  $ 

51.380 

Total  Local  Support 

51,380 

0 

51,380 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

0 

1,733,870 

1,733,870 

5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 

0 

9,931 

9,931 

5830  State  Revenues  from  State  of  Texas 

Government  Agencies  (Other  than 

Texas  Education  Agency) 

0 

28.737 

28.737 

Total  State  Program  Revenues 

0 

1,772,538 

1,772,538 

Federal  Program  Revenues: 

5920  Federal  Revenues  Distributed  by 

Texas  Education  Agency 

0 

384.080 

384,080 

Total  Federal  Program  Revenues 

0 

384,080 

384,080 

Net  assets  released  from  restrictions: 

Restrictions  satisfied  by  payments 

2.156.618 

(2. 156.6 18) 

Total  Revenues 

2.207.998 

0 

2.207.998 

EXPENSES 

11  Instruction 

1,179,463 

1,179,463 

13  Curriculum  and  Staff  Development 

19,051 

19,051 

23  School  Leadership 

138,246 

138,246 

31  Guidance,  Counseling  and  Evaluation. 

Services 

2,354 

2,354 

33  Health  Services 

28,441 

28,441 

34.  Student  (Pupil)  Transportation 

1,374 

1,374 

35  Food  Services 

54,402 

54,402 

36  Cocurricular/Extracurricular  Activities 

2,628 

2,628 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2003 


41  General  Administration 

51  Plant  maintenence  and  Operations 

52  Security  and  Monitoring  Services 
81  Fund  Raising 

Total  Expenses 

Change  in  Net  Assets 

Net  Assets,  beginning  of  year 

Net  Assets,  ending  of  year 


Unrestricted 


Temporarily 
Restricted 


Total 


316,274 

316,274 

332,318 

332,318 

1,794 

1,794 

174 

174 

2.076.518 

0 

2.076.518 

131,479 

131,479 

(40.665) 

(40.665) 

$           90.814  $ 

0  $ 

90.814 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 

SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2003 

Temporarily 

Unrestricted  Restricted   Total 


REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources        $  5,225        $               0       $  5,225 

5750  Other  Revenue   26.690   .  26.690 

Total  Local  Support  31,914                       0  31,914 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues  0  813,500  813,500 
5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency  0  5,933  5,933 
5830  State  Revenues  from  State  of  Texas 

Government  Agencies  (Other  than 

Texas  Education  Agency)   0_   34.570   34.570 

Total  State  Program  Revenues  0                854,003  854,003 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 

Texas  Education  Agency  0  199.074   199.074 

Total  Federal  Program  Revenues  0                199,074  199,074 

Net  assets  released  from  restrictions: 

Restrictions  satisfied  by  payments  1.053.077  (1.053.077)  

Total  Revenues  1.084.991   0_  1.084.991 


EXPENSES 


1 1  Instruction 

471,712 

471,712 

12  Resource  &  Media 

105,083 

105,083 

13  Curriculum  and  Staff  Development 

3,863 

3,863 

23  School  Leadership 

119,116 

119,116 

3 1  Guidance  &  Counceling 

2,370 

2,370 

35  Food  Services 

29,815 

29,815 

41  General  Administration 

141,569 

141,569 

5 1  Plant  maintenence  and  Operations 

469,009 

469,009 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 

SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 

FOR  THE  YEAR  ENDED  AUGUST  31,  2003 

Temporarily 

Unrestricted 


52  Security  Services  7,989 

61  Community  Services   1.223 

Total  Expenses  1.351.749 

Change  in  Net  Assets  (266.758) 

Net  Assets,  ending  of  year  $  266.758 


Restricted 

Total 

7,989 
1.223 

0 

1.351.749 

0 

(266.758) 

$  0 

(266.758) 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2003 


Cash  Flows  From  Operating  Activities 

Increase  (Decrease)  in  net  assets  $           131 ,479 

Adjustments  to  reconcile  net  income  (loss)  to  net 

cash  provided  (used)  by  operating  activities 

Depreciation  13,157 

(Increase)  decrease  in  accounts  receivable  (3,512) 

Increase  (decrease)  in  accounts  payable  39,504 

Increase  (decrease)  in  deferred  expenses  (78,965) 

Increase  (decrease)  in  payroll  taxes   ("9,218) 

Net  Cash  Provided  (Used)  by  Operating  Activities  .  92.445 


Cash  Flows  From  Investing  Activities 

Plant  &  equipment  purchases  (58,3 1 7) 

Purchases  of  fixed  assets   (72,735) 

Net  Cash  Provided  (Used)  by  Investing  Activities  (131.052) 

Cash  Flows  From  Financing  Activities 

Proceeds  from  long-term  debt   88.015 


Net  Cash  Provided  (Used)  by  Financing  Activities   88.015 


NET  INCREASE  (DECREASE)  IN  CASH  49,408 
CASH  AT  BEGINNING  OF  YEAR   7.287 


CASH  AT  END  OF  YEAR  $  56.695 


Supplemental  Disclosures 
Cash  Paid  During  the  Year  for: 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2003 


Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
(Increase)  decrease  in  accounts  receivable 
Increase  (decrease)  in  accounts  payable 

Net  Cash  Provided  (Used)  by  Operating  Activities 

Cash  Flows  From  Investing  Activities 


(266,758) 


(4,183) 
37.078 


T233.863) 


Cash  Flows  From  Financing  Activities 
Proceeds  from  long-term  debt 

Net  Cash  Provided  (Used)  by  Financing  Activities 


234.947 


234.947 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  BEGINNING  OF  YEAR 
CASH  AT  END  OF  YEAR 


1,084 


1.084 


Supplemental  Disclosures 

Cash  Paid  During  the  Year  for: 
Interest 


3.206 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2003 


Expenses 

6100  Payroll  Costs  $  1,261,553 

6200  Professional  and  Contracted  Services  548,070 

6300  Supplies  and  Materials  156,302 

6400  Other  Operating  Costs  110.594 

Total  Expenses  $  2.076.518 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2003 


Expenses 

6100  Payroll  Costs  $  679,638 
6200  Professional  and  Contracted  Services  478,490 
6300  Supplies  and  Materials  169,205 
6400  Other  Operating  Costs  2 1 ,2 1 0 

6500  Debt   3.206 


Total  Expenses  |  1.351.749 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2003 

  Ownership  Interest  

Local  State  Federal 


1110  Cash  $  0$  56,695  $  0 
1510  Land  and  Improvements 

1 520  Buildings  and  Improvements  72,735 
1531  Vehicles 

1539  Furniture  and  Equipment   17,033  58.317  

Total  Property  and  Equipment  |  17.033  $_.  187.747  |   0 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 

SCHEDULE  OF  CAPITAL  ASSETS 

FOR  THE  YEAR  ENDED  AUGUST  3 1, 2003 

 Ownership  Interest  . 

Local  State  Federal 

1110  Cash  $                    0  $                 1,084  $  0 
1 5 10  Land  and  Improvements 
1520  Buildings  and  Improvements 
1531  Vehicles 

1 539  Furniture  and  Equipment  

Total  Property  and  Equipment         |=   0  $    1.084  $  .  0 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 


FOR  THE  YEAR  ENDED  AUGUST  31,  2003 


Budgeted  Amounts 
Original  Final 

A  —a.  —1 

Actual 
Amounts 

Variance 
from  Final 
Budget 

Revenues 

Local  Support: 
5  /4U  Utner  Revenues  nom  Local  sources  q> 

19.000  $ 

19.000  $ 

CI    "5  OA  * 

1>  (32,380) 

Total  Local  Support 

19,000 

19,000 

51,380 

(32,380) 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

0  0  10  1  f\1 

2,218,103 

O  O  1  Q  1  C\1 

2,218,103 

1,733,870 

484,233 

5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 

en  QQH 
D  /,0O  / 

en  QQH 
D  /,00  / 

9,931 

An  C\C£Z 

47,936 

5830  State  Revenues  from  State  of  Texas 

Government  Agencies  (Other  than 

Texas  Lducation  Agency) 

28,737 

28,737 

28,737 

0 

Total  State  Program  Revenues 

O  1f\A  707 
Z,jU4, 1 Z  / 

O  1f\A  707 
ZpU4,  /z  / 

1    T70  COO 

1,772,538 

COO    1  OA 

532,189 

Federal  Program  Revenues: 

5920  Federal  Revenues  Distributed  by  the 

1  exas  iiducation  Agency 

"2  C7  OQ7 

"2 C7  OC7 

TO/l  ADA 

384,080 

(26,093) 

Total  Federal  Program  Revenues 

•3C7  QC7 

JJ  /,70  / 

"5  O /I  AOA 

384.080 

/o<c  An"2\ 
(2o,0y3) 

Total  Revenues 

2.681.714 

2.681.714 

^  ^ai  r\r»o 

2,207.998 

473,716 

Expenses 

1 1  Instruction 

1,482,325 

1,482,325 

1,179,463 

302,862 

13  Curriculum  and  Staff  Development 

36,195 

36,195 

19,051 

17,144 

23  School  Leadership 

90,704 

90,704 

138,246 

(47,542) 

3 1  Guidance,  Counseling  and  Evaluation 

Services 

10,000 

10,000 

2,354 

7,646 

33  Health  Services 

25,766 

25,766 

28,441 

(2,675) 

34  Student  (Pupil)  Transportation 

1,374 

(1,374) 

35  Food  Services 

70,500 

70,500 

54,402 

16,098 

36  Cocurricular/Extracurricular  Activities 

15,368 

15,368 

2,628 

12,740 

41  General  Administration 

395,252 

395,252 

316,274 

78,978 

5 1  Plant  Maintenence  and  Operations 

409,362 

409,362 

332,318 

77,044 

52  Security  and  Monitoring  Services 

1,500 

1,500 

1,794 

(294) 

53  Data  Processing  Services 

1,500 

1,500 

0 

1,500 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2003 

Variance 

Budgeted  Amounts            Actual         from  Final 
Original  Final  Amounts  Budget 

81  Fund  Raising  10.000  10.000   174  9.826 

Total  Expenses  2.548.472      2.548.472      2.076.518  471.954 

Change  in  Net  Assets  133,242  133,242  131,479  1,763 
Net  Assets,  beginning  of  year   0  0  (40,665)  

Net  Assets,  end  of  year  $      133.242  $      133.242  $       90,814  $  1.763 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 


FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2003 


Budgeted  Amounts 

Variance 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

Revenues 

Local  Support: 

5740  Other  Revenues  from  Local  Sources  $ 

0  $ 

5,310  $ 

5,225  $ 

85 

5750  Other  Revenues 

4.000 

23.050 

26.690 

C3.640) 

Total  Local  Support 

4,000 

28,360 

31,914 

(3,554) 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

998,000 

806,515 

813,500 

(6,985) 

5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 

0 

5,933 

5,933 

0 

5830  State  Revenues  from  State  of  Texas 

Government  Agencies  (Other  than 

Texas  Education  Agency) 

0 

0 

34.570 

(34.570) 

Total  State  Program  Revenues 

998,000 

812,448 

854,003 

(41,555) 

Federal  Program  Revenues: 

5920  Federal  Revenues  Distributed  by  the 

Texas  Education  Agency 

45.000 

196.740 

199.074 

(2.334) 

Total  Federal  Program  Revenues 

45.000 

196.740 

199.074 

.  (2.334) 

Total  Revenues 

1.047.000 

1.037.548 

1.084.991 

(47.443) 

Expenses 

11  Instruction 

403,120 

438,496 

471,712 

(33,216) 

12  Resource  &  Media 

34,295 

102,758 

105,083 

(2,325) 

13  Curriculum  and  Staff  Development 

5,500 

3,765 

3,863 

(98) 

23 .  School  Leadership 

111,775 

113,769 

119,116 

(5,347) 

31  Guidance  &  Counceling 

34,880 

2,235 

2,370 

(135) 

33  Health  Services 

30,310 

0 

0 

0 

35  Food  Services 

45,000 

28,025 

29,815 

(1,790) 

41  General  Administration 

110,715 

142,405 

141,569 

836 

5 1  Plant  Maintenence  and  Operations 

264,575 

468,980 

469,009 

(29) 

52  Security  Services 

3,500 

7,315 

7,989 

(674) 

61  Community  Services 

0 

1.225 

1.223 

2 

Total  Expenses 

1.043.670 

1.308.973 

1.351.749 

(42.776) 

Change  in  Net  Assets 

3.330 

(271.425) 

(266.758) 

(4.667) 

Net  Assets,  end  of  year  $ 

3.330  $ 

(271.425)  $ 

(266.758)  $ 

(4.667) 

See  accompanying  notes  to  financial  statements. 
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CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


REPORT  ON  COMPLIANCE  AND  ON  INTERNAL  CONTROL  OVER 
FINANCIAL  REPORTING  BASED  ON  AN  AUDIT  OF  FINANCIAL  STATEMENTS 
PERFORMED  IN  ACCORDANCE  WITH  GOVERNMENT  AUDITING  STANDARDS 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  financial  statements  of  Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  (HSA) 
as  of  and  for  the  year  ended  August  3 1 , 2003,  and  have  issued  our  report  thereon  dated  January  2 1 , 2004.  We 
conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller  General  of  the  United  States. 

Compliance 

As  part  of  obtaining  reasonable  assurance  about  whether  HSA's  financial  statements  are  free  of  material 
misstatement,  we  performed  tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts  and 
grants,  noncompliance  with  which  could  have  a  direct  and  material  effect  on  the  determination  of  financial 
statements  amounts .  However,  providing  an  opinion  on  compliance  with  those  provisions  was  not  an  obj  ective 
of  our  audit  and,  accordingly,  we  do  not  express  such  an  opinion.  The  results  of  our  tests  disclosed  no 
instances  of  noncompliance  that  are  required  to  be  reported  under  Government  Auditing  Standards. 

Internal  Control  Over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  HSA' s  internal  control  over  financial  reporting  in  order  to 
determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial  statements  and 
not  to  provide  assurance  on  the  internal  control  over  financial  reporting.  Our  consideration  of  the  internal 
control  over  financial  reporting  would  not  necessarily  disclose  all  matters  in  the  internal  control  over  financial 
reporting  that  might  be  material  weaknesses.  A  material  weakness  is  a  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level  the  risk 
that  misstatements  in  amounts  that  would  be  material  in  relation  to  the  financial  statements  being  audited  may 
occur  and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions.  We  noted  no  matters  involving  the  internal  control  over  financial  reporting  and  its 
operation  that  we  considered  to  be  material  weaknesses. 

We  also  noted  other  matters  involving  the  internal  control  over  financial  reporting,  which  we  have  reported  to 
management  of  HSA  in  a  separate  letter  dated  January  21,  2004. 

This  report  is  intended  for  the  information  of  the  board  of  directors,  management  and  the  federal  awarding 
agencies.  However,  this  report  is  matter  of  public  record,  and  its  distribution  is  not  limited. 

/V 


January  2 1,2004 
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INDEPENDENT  AUDITOR'S  REPORT  ON  COMPLIANCE  WITH 
REQUIREMENTS  APPLICABLE  TO  EACH  MAJOR  PROGRAM  AND  INTERNAL 
CONTROL  OVER  COMPLIANCE  IN  ACCORDANCE  WITH  OMB  CIRCULAR  A-133 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  lac.  dba  Harmony  Science  Academy 
Houston,  Texas 

Compliance 

We  have  audited  the  compliance  of  Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  (HS  A)  with  the 
types  of  compliance  requirements  described  in  the  U.S.  Office  ofManagement  and  Budget  (OMB)  Circular  A- 
1 33  Compliance  Supplement  that  are  applicable  to  each  of  its  major  federal  programs  for  the  thirteen  months 
ended  August  31,  2003.  HSA's  major  federal  programs  are  identified  in  the  summary  of  auditor's  result 
section  of  the  accompanying  schedule  of  findings  and  questioned  costs.  Compliance  with  the  requirements  of 
laws,  regulations,  contracts  and  grants  applicable  to  each  of  its  major  federal  programs  is  the  responsibility  of 
HSA's  management.  Our  responsibility  is  to  express  an  opinion  on  HSA's  compliance  based  on  our  audit. 

We  conducted  our  audit  of  compliance  in  accordance  with  auditing  standards  generally  accepted  in  the  United 
States  of  America;  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  standards, 
issued  by  the  Comptroller  General  of  the  United  States;  and  OMB  Circular  A-133,  Audits  of  States,  Local 
Governments,  and  Non-Profit  Organization.  Those  standards  and  OMB  Circular  A-133  require  that  we  plan 
and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  noncompliance  with  the  types  of 
compliance  requirements  referred  to  above  that  could  have  a  direct  and  material  effect  on  a  major  federal 
program  occurred.  An  audit  includes  examining,  on  a  test  basis,  evidence  about  HS  A' s  compliance  with  those 
requirements  and  performing  such  other  procedures  as  we  considered  necessary  in  the  circumstances.  We 
believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion.  Our  audit  does  not  provide  a  legal 
determination  on  HSA's  compliance  with  those  requirements. 

In  our  opinion,  HSA  complied,  in  all  material  respects,  with  the  requirements  referred  to  above  that  are 
applicable  to  each  of  its  major  federal  programs  for  the  year  ended  August  31, 2003. 

Internal  Control  Over  Compliance 

The  management  of  HSA  is  responsible  for  establishing  and  mamtaining  effective  internal  control  over 
compliance  with  requirements  of  laws,  regulations,  contracts  and  grants  applicable  to  federal  programs.  In 
planning  and  performing  our  audit,  we  considered  HSA's  internal  control  over  compliance  with  requirements 
that  could  have  a  direct  and  material  effect  on  a  major  federal  program  in  order  to  determine  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  compliance  and  to  test  and  report  on  internal  control 
over  compliance  in  accordance  with  OMB  Circular  A-133. 

Our  consideration  of  the  internal  control  over  compliance  would  not  necessarily  disclose  all  matters  in  the 
internal  control  that  might  be  material  weaknesses.  Amaterial  weakness  is  a  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level  the  risk 
that  noncompliance  with  the  applicable  requirements  of  law,  regulations,  contracts  and 
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grants  that  would  be  material  in  relation  to  a  major  federal  program  being  audited  may  occur  and  not  be 
detected  within  a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We 
noted  no  matters  involving  the  internal  control  over  compliance  and  its  operation  that  we  consider  to  be 
material  weaknesses. 

This  report  is  intended  for  the  information  of  the  board  of  directors,  management  and  the  federal  awarding 
agencies  and  pass-through  entities.  However,  this  report  is  a  matter  of  public  record,  and  its  distribution  is  not 
limited.  /? 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


SCHEDULE  OF  FINDINGS  AND  QUESTIONED  COSTS 


YEAR  ENDED  AUGUST  31,  2003 


Summary  of  Audit  Results 

1 .  Unqualified  opinion  issued  on  financial  statements. 

2.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  financial  statements. 

3.  No  instances  of  noncompliance  which  is  material  to  the  financial  statements. 

4.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  major  programs. 

5.  Unqualified  opinion  issued  on  compliance  with  major  programs. 

6.  The  audit  did  not  disclose  any  audit  findings  which  are  required  to  be  reported  under 
section  .510  (a)  of  OMB  A-133. 

7.  Major  programs: 

U.S.  Department  of  Education  CFDA  Number  84.282A 

Passed  -  Through  Texas  Education  Agency 
Public  Charter  Schools  Grant 

8.  A  $300,000.00  threshold  was  used  to  distinguish  between  Type  A  and 
Type  B  programs  as  described  in,  section  .520  (b)  of  OMB  A-133. 

9.  Agency  qualifies  as  a  low-risk  auditee. 


Current  Year  Findings 


Questioned 
Costs 


No  audit  findings  were  noted  as  per  governmental  auditing  standards  and 
Section  510  (a)  of  OMB  A-133 


$-0- 


Summary  Schedule  of  Prior  Year  Findings 


No  audit  findings  were  noted  as  per  Section  .300  (f)  of  OMB  A-133  for  the 
year  months  ended  August  3 1 ,  2002. 


$-0- 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
YEAR  ENDED  AUGUST  31,  2003 


Federal  Grantor/ 

Pass  -  Through  Grantor/ 

Program  Title  


U.S.  Department  of  Education 

Passed  -  Through  Texas  Education  Agency: 

Public  Charter  Schools  Grant 

IDEA  -  B,  Formula 

Title  IV  Safe  &  Drug  Free 

Title  IV  Safe  &  Drug  Free 

Title  II,  Part  A  -  Teacher  /  Principal 

Title  II,  Part  A  -  Teacher  /  Principal 

ESEA  Title  I 

ESEA  Title  I 

T-V  Innovative 

T-V  Innovative 

Enhancing  Ed  through  Technology 

Total  U.S.  Department  of  Education 

U.S.  Department  of  Agriculture 

Passed  -  Through  Texas  Education  Agency  ^ 

School  Breakfast  Program 
National  School  Lunch 


Federal 

CFDA 

Number 


84.282A 
84.027A 
84.186A 
84.186A 
84.367A 
84.367A 
84.01  OA 
84.01  OA 
84.298A 
84.298A 
84.3 18X 


Pass  -  Through 
Entity  Identifying 
Number 


259000635100123 
3660001101846 
3691001101846 
3691001227816 
3694501101846 
3694501227816 
3610101101846 
3610101227816 
3685001101846 
3685001227816 
2630001101846 


Federal 
Expenditures 


375,475 
32,940 
1,561 
637 
11,572 
5,274 
36,289 
18,002 
1,146 
492 
1,127 


10.553 
10.555 


7140301 
7130301 


484,515 


2,859 
54,002 


Total  U.S.  Department  of  Agriculture 


56,861 


Total  Federal  Financial  Assistance 


541,376 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
YEAR  ENDED  AUGUST  3 1 ,  2003 

NOTE  1  -  SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Presentation 

The  accompanying  schedule  of  federal,  state  and  local  awards  is  prepared  on  the  accrual  basis  of  accounting. 
The  information  in  this  schedule  is  presented  in  accordance  with  the  requirements  of  OMB  Circular  A- 133, 
"Audits  of  States,  Local  Governments,  and  Non-Profit  Organizations."  Therefore,  some  amounts  presented  in 
this  schedule  may  differ  from  amounts  presented  in,  or  used  in  the  preparation  of,  the  basic  financial 
statements.  * 
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GOMEZ  &  COMPANY 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


INDEPENDENT  AUDITOR'S  REPORT 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  accompanying  statement  of  financial  position  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HSA)  as  of  August  3 1 , 2004,  and  the  related  statements  of  activities,  functional  expenses, 
and  cash  flows  for  the  year  then  ended.  These  financial  statements  are  the  responsibility  of  HSA 
management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  the  standards 
applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the  Comptroller 
General  of  the  United  States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An 
audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a 
reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial 
position  of  HSA  as  of  August  31,  2004,  and  the  changes  in  its  net  assets  and  its  cash  flows  for  the  year  then 
ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  December  14, 
2004,  on  our  consideration  of  HSA  internal  control  over  financial  reporting  and  our  tests  of  its  compliance 
with  certain  provisions  of  laws,  regulations,  contracts  and  grants.  That  report  is  an  integral  part  of  an  audit 
performed  in  accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with  this 
report  in  considering  the  results  of  our  audit. 

Our  audit  was  performed  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements  of  HSA 
taken  as  a  whole.  The  accompanying  schedule  of  expenditures  of  federal  awards  is  presented  for  purposes  of 
additional  analysis  as  required  by  U.S.  Office  of  Management  and  Budget  Circular  A-133,  "Audits  of  States, 
Local  Governments,  and  Non-Profit  Organizations",  and  is  not  a  required  part  of  the  basic  financial 
statements.  Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic 
financial  statements  and,  in  our  opinion,  is  fairly  stated,  in  all  material  respects,  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 


December  14,  2004 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2004 


ASSETS 


Assets: 

Cash  $  68,569 
Grants  receivable  1 56,0 1 0 

Other  receivable  122 
Lease  property  improvements  1 36, 1 77 

Equipment  and  funiture  76,605 
Accumulated  depreciation  (58,393) 

Other  assets   18,385 


Total  Assets  $  397,477 
LIABILITIES  AND  NET  ASSETS 
Liabilities: 

Accounts  payable  $  197,610 

Payroll  taxes  payable  2,23 1 

Other  liabilities  162,607 

Notes  payable  245,236 


Total  Liabilities  607,684 


Net  Assets: 

Unrestricted  (210,207) 
Restricted   


Total  Net  Assets  (210,207) 
Total  Liabilities  and  Net  Assets  $  397,477 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


SUPPORT  AND  REVENUE 
Federal  grants 
State  and  local  grants 
Donations 
Other  income 

Net  Assets  released  from  restrictions 
Total  Support  and  Revenue 

EXPENSES 
Program  Services 
Total  Expenses 

Increase  in  net  assets 

Net  assets,  beginning  of  year 

Net  assets,  end  of  year 


Temporarily 

Unrestricted 

Restricted 

Total 

$  0 

$  552,487 

$  552,487 

2,557,185 

2,557,185 

199,492 

199,492 

112,188 

112,188 

3,109,672 

(3,109,672) 

0 

3,421,352 

0 

3,421,352 

3,455,616 

0 

3,455,616 

3.455,616 

0 

3,455,616 

(34,264) 

0 

(34,264) 

(175,943) 

(175.943) 

$  (210,207) 

$  0 

$  (210,207) 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  FUNCTIONAL  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 


Total 

Management  Program 


School 

&  General 

Expense 

Salaries  $ 

2,002,701  $ 

0  $ 

2,002,701 

Fringe  benefits 

121,139 

0 

121,139 

Payroll  taxes 

57,669 

0 

57,669 

Total  personnel  and  related  benefits 

2,181,509 

0 

2,181,509 

Food  purchases 

2,892 

0 

2,892 

Insurance 

30,206 

0 

30,206 

Supplies 

123,729 

0 

123,729 

Travel 

15,709 

0 

15,709 

Rent  expense 

391,735 

0 

391,735 

Leases 

23,304 

0 

23,304 

Repair  and  maintenance 

92,054 

0 

92,054 

Professional  fees 

429,666 

0 

429,666 

Training 

125 

0 

125 

Utilities 

59,877 

0 

59,877 

Interest 

3,192 

0 

3,192 

Miscellaneous 

63,195 

0 

63,195 

Total  expenses  before  depreciation 

3,417,194 

0 

3,417,194 

Depreciation 

38,422 

0 

38,422 

Total  Expenses  $ 

3,455,616  $ 

0  $ 

3,455,616 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 


Cash  Flows  From  Operating  Activities 

Increase  (Decrease)  in  net  assets  $  (34,264) 

Adjustments  to  reconcile  net  income  (loss)  to  net 

cash  provided  (used)  by  operating  activities 

Depreciation  38,422 

(Increase)  decrease  in  accounts  receivable  (29,523) 

(Increase)  decrease  in  other  assets  (13,735) 

Increase  (decrease)  in  accounts  payable  1,790 

Increase  (decrease)  in  other  accrued  liabilities  1 15,942 

Increase  (decrease)  in  deferred  expenses  (1 ,852) 

Increase  (decrease)  in  payroll  taxes   (11,583) 

Net  Cash  Provided  (Used)  by  Operating  Activities   65,197 


Cash  Flows  From  Investing  Activities 

Purchases  of  fixed  assets   (64,697) 

Net  Cash  Provided  (Used)  by  Investing  Activities   (64,697) 

Cash  Flows  From  Financing  Activities 

Proceeds  from  debt  79,953 

Payments  on  debt   (69,663) 

Net  Cash  Provided  (Used)  by  Financing  Activities   10,290 


NET  INCREASE  (DECREASE)  IN  CASH  10,790 
CASH  AT  BEGINNING  OF  YEAR   57,779 


CASH  AT  END  OF  YEAR  $  68,569 

Supplemental  Disclosures 
Cash  Paid  During  the  Year  for: 

Interest  $  3,192 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2004 


A.  Organization: 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  (HS  A)  a  nonprofit  organization,  provides 
curricula  for  students  in  grades  6  through  12.  The  school  was  incorporated  in  the  State  of  Texas  in 
September,  1999,  under  the  Texas  Non-Profit  Corporation  Act.  The  Internal  Revenue  Service 
determined  that  the  organization  was  exempt  from  federal  income  tax  under  section  501(a)  of  the 
Internal  Revenue  Code  as  an  organization  described  in  Section  501(c)(3). 

Pursuant  to  its  charter  granted  by  the  State  Board  of  Education  in  accordance  with  Texas  Education 
Code  Section  12,  Subchapter  D,  Open-Enrollment  Charter  School,  the  Organization  operations  as 
part  of  the  state  public  school  system  subject  to  all  federal  and  state  laws  and  rules  governing  public 
schools.  The  Organization  is  also  subject  to  all  laws  and  rules  pertaining  to  open-enrollment  charter 
schools  in  section  12  of  the  Texas  Education  Code. 

B.  Summary  of  Significant  Accounting  Policies: 
BASIS  OF  PRESENTATION 

The  Corporation  adopted  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  117,  "Financial 
Statements  of  Not-for-Profit  Organizations".  Under  SFAS  No.  1 17,  the  Corporation  is  required  to 
report  information  regarding  its  financial  position  and  activities  according  to  three  classes  of  net 
assets:  unrestricted;  temporarily  restricted;  and  permanently  restricted.  In  addition,  the  Corporation 
is  required  to  present  a  statement  of  cash  flows. 

SUPPORT  AND  REVENUE: 

Support  and  revenue  are  recorded  based  on  the  accrual  method. 
CASH  DONATIONS  AND  DONATED  SERVICES: 

Cash  donations  are  considered  to  be  available  for  unrestricted  use  unless  specifically  restricted  by  the 
donor.  No  amounts  have  been  reflected  in  the  financial  statements  for  donated  services  since  no 
objective  basis  is  available  to  measure  the  value  of  such  donations.  Nevertheless  a  substantial  number 
of  volunteers  have  donated  their  time  in  connection  with  the  program  service  and  administration  of 
the  organization. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2004 


Summary  of  Significant  Accounting  Policies  (Continued): 
CONTRIBUTIONS: 

In  accordance  with  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  1 16,  "Accounting  for 
Contributions  Received  and  Contributions  Made,"  contributions  received  are  recorded  as  unrestricted, 
temporarily  restricted,  or  permanently  restricted  support  depending  on  the  existence  or  nature  of  any 
donor  restrictions. 

PROPERTY  AND  EQUIPMENT: 

Property  and  equipment  purchased  by  HSA  are  recorded  at  cost.  Donations  of  property  and 
equipment  are  recorded  at  their  fair  value  at  the  date  of  the  gift.  All  assets  acquired  with  a  value  in 
excess  of  $1 ,  000  for  Houston  campus  and  $5,  000  for  Austin  campus  are  recorded  as  fixed  assets. 
Depreciation  is  provided  on  the  straight-line  method  based  upon  estimated  useful  lives  of  ten  years 
for  equipment.  Gains  or  losses  on  retired  or  sale  of  property  and  equipment  are  reflected  in  income 
for  the  period.  The  proceeds  from  such  sales  which  are  not  legally  required  or  expected  to  be 
reinvested  in  property  and  equipment  are  transferred  to  unrestricted  net  assets. 

PLEDGES  AND  ACCOUNTS  RECEIVABLE: 

Contributions  are  recognized  when  the  donor  makes  a  promise  to  give  to  HSA  which  is  in  substance, 
unconditional.  Contributions  that  are  restricted  by  the  donor  are  reported  as  increases  in  unrestricted 
net  assets  if  the  restrictions  expire  in  the  year  in  which  the  contributions  are  recognized.  All  other 
donor-restricted  contributions  are  reported  as  increases  in  temporarily  or  permanently  restricted  net 
assets  depending  on  the  nature  of  the  restrictions.  When  a  restriction  expires,  temporarily  restricted 
net  assets  are  reclassified  to  unrestricted  net  assets. 

No  provision  has  been  made  for  uncollectible  promises  to  give  and  accounts  receivable  as  of  the 
statement  of  financial  position  date,  given  that  none  have  been  identified. 

FUNCTIONAL  EXPENSES: 

Expenses  are  charged  to  each  program  based  on  direct  expenditures  incurred.  Functional  expenses 
which  cannot  readily  be  related  to  a  specific  program  are  charged  to  the  various  programs  based  upon 
hours  worked,  square  footage,  number  of  program  staff,  or  other  reasonable  methods  for  allocating 
the  organization's  multiple  function  expenditures. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2004 


B.  Summary  of  Significant  Accounting  Policies  (Continued): 
INCOME  TAXES: 

HSA  qualifies  as  a  tax-exempt  organization  under  section  501  (c)  (3)  of  the  Internal  Revenue  Code 
and,  therefore,  has  no  provision  for  income  taxes. 

CASH  AND  CASH  EQUIVALENTS: 

For  purpose  of  the  statement  of  cash  flows,  cash  and  cash  equivalents  are  comprised  of  cash  on  hand 
and  in  banks. 

ESTIMATES: 

The  preparation  of  financial  statements  in  conformity  with  generally  accepted  accounting  principles 
requires  HSA  management  to  make  estimates  and  assumptions  that  affect  certain  reported  amounts 
and  disclosures.  Accordingly,  actual  results  could  differ  from  those  estimates. 

C.  Pension  Plan: 
Plan  Description 

The  Academy  contributes  to  the  Teacher  Retirement  System  of  Texas  (the  system),  a  public 
employee  retirement  program.  It  is  a  cost-sharing,  multi-employer  defined  benefit  pension  plan  with 
one  exception;  all  risks  and  costs  are  not  shared  by  the  charter  school,  but  are  the  liability  of  the  state 
of  Texas.  The  System  provides  service  retirement,  disability  retirement  benefits  and  death  benefits  to 
plan  members  and  beneficiaries.  The  System  operates  under  the  authority  of  provisions  contained 
primarily  in  Texas  Government  code,  Title  8,  Public  Retirement  Systems,  Subtitle  C,  Teacher 
Retirement  System  of  Texas,  which  subject  to  amendment  by  the  Texas  Legislature.  The  System's 
annual  financial  report  and  other  required  disclosure  information  are  available  by  writing  the  Teacher 
Retirement  System  of  Texas,  1000  Red  River,  and  Austin,  Texas  78701-2698  or  by  calling  (800) 
877-0123.  • 

Funding  Policy 

Under  provisions  in  State  law,  plan  members  are  required  to  contribute  6.9%  of  their  annual  covered 
salary  and  the  State  of  Texas  contributes  an  amount  equal  to  6.0%  of  the  charter  school's  covered 
payroll.  In  certain  instances  the  reporting  entity  (school  district,  charter  school,  college,  university, 
or  state  agency)  is  required  to  make  all  or  a  portion  of  the  State's  6.0%  contribution. 


-8- 


Page  54 


COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2004 

C.  Pension  Plan:  Funding  Policy  (Continued): 

Contribution  requirements  are  not  actuarially  determined  but  are  legally  established  each  biennium 
pursuant  to  the  following  funding  policy:  (1)  The  State  constitution  requires  the  legislature  to 
establish  a  member  contribution  rate  of  not  less  than  6.0%  of  the  member's  annual  compensation  and 
a  State  contribution  rate  of  not  less  than  6.0%  and  not  more  than  10.0%  of  the  aggregate  annual 
compensation  of  all  members  of  the  system  during  that  fiscal  year;  (2)  A  state  statute  prohibits  benefit 
improvements  or  contribution  reductions  if,  as  a  result  of  a  particular  action,  the  time  required  to 
amortize  the  System's  unfunded  actuarial  liabilities  would  be  increased  to  a  period  that  exceeds  30 
years  by  one  or  more  years.  State  contributions  to  the  System  made  on  behalf  of  Cosmos 
Foundation,  Inc.  dba  Harmony  Science  Academy  employees  for  the  year  ended  August  31,  2004 
were  $87,175  for  Houston  campus,$34,131  for  Austin  campus,  and  $-0-  for  Dallas  respectively. 

D.  Budget: 

The  official  school  budget  is  prepared  for  adoption  for  required  Governmental  Fund  Types.  The 
annual  budget  is  adopted  on  a  basis  consistent  with  generally  accepted  accounting  principles  and  is 
formally  adopted  by  the  Board  of  Directors 

E.  Operating  Lease  Commitment: 

HSA  is  currently  leasing  its  office  equipment  and  building  on  a  non-cancelable  operating  lease. 
HSA  minimum  annual  lease  commitment  is  as  follows: 


Year  months  ending  August  31.  Amount 

2005  $  721,736 

2006  729,134 

2007  718.512 
Total  $  2.169.382 


Operating  lease  expense  amounted  to  $  415,039  for  the  year  ended  August  31,  2004. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2004 


Notes  Payable: 


The  Organization's  obligations  under  notes  payable  consists  of  the  following: 


Notes  payable  to  bank,  due  within  one  year  or  on  demand, 
secured  by  agency  assets. 


$  29,863 


Note  payable  to  a  bank,  in  monthly  installments  of  $1,126  interest  at 
9.5%  per  annum,  secured  by  equipment. 


13,859 


Various  notes  payable  to  individuals,  payable  on  demand  non  interest 
bearing,  unsecured 


201.514 


Total  notes  payable 


$  245.236 


Maturities  of  notes  payable  over  the  next  five  years  are  as  follows: 


Year  Ending  August  3 1 , 


2005 


$  245.236 


Total 


$  245.236 


Commitments  and  Contingencies 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  receives  funds  through  state  and  federal 
programs  that  are  governed  by  various  statutes  and  regulations.  State  program  funding  is  based 
primarily  on  student  attendance  data  submitted  to  the  Texas  Education  Agency  and  is  subject  to  audit 
and  adjustment.  Expenses  charged  to  federal  programs  are  subject  to  audit  and  adjustment  by  the 
grantor  agency.  The  programs  administered  by  the  charter  school  have  complex  compliance 
requirements,  and  should  state  or  federal  auditors  discover  areas  of  noncompliance,  charter  school 
funds  may  be  subject  to  refund  if  so  determined  by  the  Texas  Education  Agency  or  the  grantor 
agency. 

Health  Care  Coverage 

During  the  year  ended  August  3 1 , 2004,  employees  of  HSA  were  covered  by  a  group  insurance  plan. 
The  school  paid  premiums  up  to  $150  for  Houston  campus  and  $150  for  Austin  campus  per  month 
per  employee  (depending  upon  coverage  selected)  to  the  plan  and  employees,  at  their  option, 
authorized  payroll  withholdings  to  pay  premiums  for  dependents.  All  premiums  were  paid  to  a 
licensed  insurer. 
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GOMEZ  &  COMPANY 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


INDEPENDENT  AUDITOR'S  REPORT  ON  SUPPLEMENTARY  INFORMATION 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

Our  report  on  our  audit  of  the  consolidated  financial  statement  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HS A)  for  year  ended  August  3 1 , 2004  appears  on  page  1 .  The  audit  was  conducted  for  the 
purpose  of  forming  an  opinion  on  the  financial  statements  taken  as  a  whole.  The  Financial  Statements  and 
Schedules  for  Individual  Charter  School  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  consolidated  financial  statements.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  consolidated  financial  statements  and,  in  our  opinion,  is  fairly  stated  in 
all  material  respects  in  relation  to  the  consolidated  financial  statements  taken  as  a  whole. 


December  14,  2004 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 


STATMENT  OF  FINANCIAL  POSITION 


AUGUST  31, 2004 


ASSETS 


Assets: 

Cash  $  61,928 

Grants  Receivable  153,372 

Building  136,177 

Equipment  and  Funiture  76,605 

Accumulated  Depreciation  (58,393) 

Other  assets   4,650 


Total  Assets  $  374,340 


LIABILITIES  AND  NET  ASSETS 
Liabilities: 

Accounts  Payable  $  192,807 

Payroll  Taxes  Payable  2,23 1 

Notes  Payable  47,086 

Accrued  Liabilities   115,942 


Total  Liabilities   358,065 


Net  Assets: 

Unrestricted  16,275 
Restricted 


Total  Net  Assets   16,275 


Total  Liabilities  and  Net  Assets  $  374,340 


See  accompanying  notes  to  financial  statements 

-12- 

_  Page  58 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 


STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2004 


ASSETS 
Assets: 

Cash  $  3,050 

Grants  Receivable  2,760 

Other  assets   0_ 

Total  Assets  $  5,810 

LIABILITIES  AND  NET  ASSETS 

Liabilities: 

Accounts  Payable  $  51,468 

Notes  Payable  168,150 

Total  Liabilities  219,618 

Net  Assets: 

Unrestricted  (213,808) 

Restricted   

Total  Net  Assets  (213,808) 

Total  Liabilities  and  Net  Assets  $  5,810 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

DALLAS  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2004 


ASSETS 

Assets: 
Cash 

Grants  Receivable 
Other  assets 


Total  Assets 


LIABILITIES  AND  NET  ASSETS 


Liabilities: 
Accounts  Payable 
Notes  Payable 


Total  Liabilities 


Net  Assets: 

Unrestricted 

Restricted 


Total  Net  Assets 

Total  Liabilities  and  Net  Assets 


3,591 
0 

13,735 


17,326 


0 

30,000 


30.000 


(12,674) 


(12,674) 


17,326 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources  ! 

5750  Food  Service  Sales 

Total  Local  Support 

State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 
5830  State  Revenues  from  State  of  Texas 
Government  Agencies  (Other  than 
Texas  Education  Agency) 
Total  State  Program  Revenues 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 
Texas  Education  Agency 
Total  Federal  Program  Revenues 

Net  assets  released  from  restrictions: 
Restrictions  satisfied  by  payments 


Unrestricted 


57,102 
718 


57,820 


Temporarily 
Restricted 


0  $ 


0 

2,001,485 
10,759 

18,335 


2,030,579 


2 15,722 


2,246,301 


215,722 


(2,246,301) 


Total 


57,102 
718 
57,820 


2,001,485 
10,759 

18,335 
2,030,579 

215,722 
215,722 


Total  Revenues 


2,304,121 


2,304,121 


EXPENSES 


11  Instruction 

1,333,532 

1,333,532 

12  Instructional  Resources  and  Media  Services 

406 

406 

13  Curriculum  and  Staff  Development 

14,807 

14,807 

21  Instructional  Leadership 

233 

233 

23  School  Leadership 

3,362 

3,362 

3 1  Guidance,  Counseling  and  Evaluation 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


Temporarily 


Unrestricted 

Restricted 

Total 

33  Health  Services 

42 

42 

34  Student  (Pupil)  Transportation 

264 

264 

35  Food  Services 

99,372 

99,372 

36  Cocurricular/Extracurricular  Activities 

3,898 

3,898 

41  General  Administration 

539,452 

539,452 

5 1  Plant  maintenence  and  Operations 

374,883 

374,883 

52  Security  and  Monitoring  Services 

6,050 

6,050 

53  Data  Processing  Services 

2,360 

2,360 

Total  Expenses 

2,378,661 

0 

2,378,661 

Change  in  Net  Assets  (74,539)  (74,539) 
Net  Assets,  beginning  of  year   90,814     90,814 


Net  Assets,  ending  of  year  $  16,275       $  0       $  16,275 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 

Temporarily 

Unrestricted  Restricted   Total 


REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources  $       201,575  $               0       $  201,575 

5750  Other  Revenue  31,550     31,550 

Total  Local  Support  233,125  0  233,125 


State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 
5830  State  Revenues  from  State  of  Texas 
Government  Agencies  (Other  than 
Texas  Education  Agency) 
Total  State  Program  Revenues 


491,434  491,434 

1,041  1,041 

_  34,134   34,134 

0               526,609  526,609 


Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 

Texas  Education  Agency     336,765   336,765 

Total  Federal  Program  Revenues  0               336,765  336,765 

Net  assets  released  from  restrictions: 

Restrictions  satisfied  by  payments   863,374  (863,374)   

Total  Revenues  1,096,499   0  1,096,499 


EXPENSES 

11  Instruction  476,930  476,930 

12  Resource  &  Media  29,200  29,200 

13  Curriculum  and  Staff  Development  887  887 
23  School  Leadership  74,256  74,256 
33  Health  Services  2,594  2,594 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


Temporarily 

Unrestricted  Resricted   Total 

35  Food  Services                                             36,525  36,525 

36  Cocirricular/Extracirricular  Activities  6,697  6,697 
41  General  Administration                                 130,629  130,629 

51  Plant  maintenence  and  Operations                     284,265  284,265 

52  Security  Services  611  611 
61  Community  Services   955     955 


Total  Expenses  1,043,549   0_  1,043,549 


Change  in  Net  Assets  52,950  0  52,950 
Net  Assets,  beginning  of  year  (266,758)   0_   (266,758) 


Net  Assets,  ending  of  year  $      (213,808)      $  0_     $  (213,808) 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

DALLAS  CAMPUS 


SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 


REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources 

Total  Local  Support 

Net  assets  released  from  restrictions: 
Restrictions  satisfied  by  payments 

Total  Revenues 

EXPENSES 
11  Instruction 

5 1  Plant  maintenence  and  Operations 

Total  Expenses 
Change  in  Net  Assets 
Net  Assets,  ending  of  year 


Temporarily 

Unrestricted 

Restricted 

Total 

$  20,732 

$                0  $ 

20,732 

20,732 

0 

20,732 

20,732 

0 

20,732 

19,671 

19,671 

13,735 

0 

13.735 

33.406 

0 

33.406 

12,674 

0 

fl  2.674) 

$  (12,674) 

$                0  $ 

(12,674) 

See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


Cash  Flows  From  Operating  Activities 

Increase  (Decrease)  in  net  assets  $  (74,539) 

Adjustments  to  reconcile  net  income  (loss)  to  net 

cash  provided  (used)  by  operating  activities 

Depreciation  38,422 

(Increase)  decrease  in  accounts  receivable  (30,947) 

Increase  (decrease)  in  accounts  payable  (12,599) 

Increase  (decrease)  in  other  accrued  liabilities  1 1 5,942 

Increase  (decrease)  in  deferred  expenses  ( 1 ,852) 

Increase  (decrease)  in  payroll  taxes   (1 1,583) 

Net  Cash  Provided  (Used)  by  Operating  Activities   22,844 


Cash  Flows  From  Investing  Activities 

Plant  &  equipment  purchases   (64,697) 

Net  Cash  Provided  (Used)  by  Investing  Activities   (64,697) 

Cash  Flows  From  Financing  Activities 

Proceeds  from  debt  49,953 

Payments  on  debt   (2,867) 


Net  Cash  Provided  (Used)  by  Financing  Activities   47,086 


NET  INCREASE  (DECREASE)  IN  CASH  5,233 

CASH  AT  BEGINNING  OF  YEAR   56,695 

CASH  AT  END  OF  YEAR  $  61,928 


Supplemental  Disclosures 

Cash  Paid  During  the  Year  for: 

Interest  $  553 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 

STATEMENT  OF  CASH  FLOWS 

FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2004 

Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
(Increase)  decrease  in  accounts  receivable 
Increase  (decrease)  in  accounts  payable 

Net  Cash  Provided  (Used)  by  Operating  Activities 

Cash  Flows  From  Investing  Activities 


Cash  Flows  From  Financing  Activities 

Payments  on  debt   (66,796) 

Net  Cash  Provided  (Used)  by  Financing  Activities   (66,796) 

NET  INCREASE  (DECREASE)  IN  CASH  1 ,966 

CASH  AT  BEGINNING  OF  YEAR   1,084 

CASH  AT  END  OF  YEAR  $  3,050 

Supplemental  Disclosures 

Cash  Paid  During  the  Year  for: 

Interest  $  2,639 


$  52,950 
1,423 

 14,389 

 68,762 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

DALLAS  CAMPUS 


STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 

Cash  Flows  From  Operating  Activities 

Increase  (Decrease)  in  net  assets  $  (12,674) 
Adjustments  to  reconcile  net  income  to  cash: 

(Increase)  decrease  in  other  assets   (13,735) 

Net  Cash  Provided  (Used)  by  Operating  Activities   (26,409) 

Cash  Flows  From  Financing  Activities 

Proceeds  from  debt  30,000 

Net  Cash  Provided  (Used)  by  Financing  Activities   30,000 

NET  INCREASE  (DECREASE)  IN  CASH   3,591 

CASH  AT  END  OF  YEAR  $  3,591 

Supplemental  Disclosures 

Cash  Paid  During  the  Year  for: 

Interest  >  ' 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 


Expenses 

6100  Payroll  Costs  $  1,532,853 
6200  Professional  and  Contracted  Services  63 1 ,468 

63  00  Supplies  and  Materials  1 04, 1 44 

6400  Other  Operating  Costs  109,642 

6500  Debt   553. 

Total  Expenses  $  2,378,661 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


Expenses 

6100  Payroll  Costs  $  635,457 

6200  Professional  and  Contracted  Services  322,602 

6300  Supplies  and  Materials  54,903 

6400  Other  Operating  Costs  27,949 

6500  Debt   2,639 


Total  Expenses  $  1,043,549 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

DALLAS  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  31, 2004 


Expenses 

6100  Payroll  Costs  $  13,200 

6200  Professional  and  Contracted  Services  13,735 

6300  Supplies  and  Materials  4,906 

6400  Other  Operating  Costs   1,565 

Total  Expenses  $  33,406 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 

FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2004 

 Ownership  Interest  

Local    State  Federal 


11 10  Cash  $  0$  61,928  $  0 

1510  Land  and  Improvements 

1 520  Buildings  and  Improvements  1 36, 1 77 

1531  Vehicles 

1539  Furniture  and  Equipment   Q_  76,605  

Total  Property  and  Equipment  $  0  $  274,710  $  0 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 

SCHEDULE  OF  CAPITAL  ASSETS 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 

 Ownership  Interest  

 Local  State   Federal 

1110  Cash  $  0$  3,050  $  0 

1510  Land  and  Improvements 
1520  Buildings  and  Improvements 
1531  Vehicles 

1539  Furniture  and  Equipment  

Total  Property  and  Equipment  $  0_$  3,050  $  0 


See  accompanying  notes  to  financial  statements 

-27- 

4 


Page  73 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

DALLAS  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 

 Ownership  Interest  

 Local  State  Federal 

11 10  Cash  $                   0$                3,591$  0 
1510  Land  and  Improvements 
1520  Buildings  and  Improvements 
1531  Vehicles 

1539  Furniture  and  Equipment  

Total  Property  and  Equipment         $  0  $  3,591  $  0 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 


FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


Budgeted  Amounts 

Variance 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

Revenues 

Local  SuTvnort' 

5740  Other  Revenues  From  Local  Sources  $ 

10,000  $ 

68,500  $ 

57,102 

$  (11,398) 

5750  Food  Service  Sales 

9,000 

4,000 

718 

(3,282) 

Total  Local  Support 

19,000 

72,500 

57,820 

(14,680) 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

2,218,103 

1,972,611 

2,001,485 

28,874 

5820  State  Program  Revenues  Dist.  By  TEA 

11,750 

11,750 

10,759 

(991) 

5830  State  Revenues-Texas  Govt.  Agencies 

42,000 

42,000 

18,335 

23,665 

Total  State  Program  Revenues 

2,271,853 

2,026,361 

2,030,579 

4,218 

Federal  Program  Revenues: 

5920  Federal  Revenues  Dist.  By  TEA 

101,876 

186,500 

215,722 

29,222 

Total  Federal  Program  Revenues 

101,876 

186,500 

215,722 

29,222 

Total  Revenues 

2,392,729 

2,285,361 

2,304,121 

18,760 

Expenses 

11  Instruction 

1,301,862 

1,251,507 

1,333,532 

(82,025) 

12  Instructional  Resources  and  Media  Services 

0 

0 

406 

(406) 

13  Curriculum  and  Staff  Development 

2g,000 

21,000 

14,807 

6,193 

21  Instructional  Leadership 

0 

0 

233 

(233) 

23  School  Leadership 

69,454 

3,204 

3,362 

(158) 

31  Counseling 

10,000 

0 

0 

0 

33  Health  Services 

26,766 

0 

42 

(42) 

34  Student  (Pupil)  Transportation 

0 

0 

264 

(264) 

35  Food  Services 

70,500 

95,200 

99,372 

(4,172) 

36  Cocurricular/Extracurricular  Activities 

15,368 

4,418 

3,898 

520 

41  General  Administration 

383,569 

483,769 

539,452 

(55,683) 

5 1  Plant  Maintenence  and  Operations 

343,161 

343,161 

374,883 

(31,722) 

See  accompanying  notes  to  financial  statments 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  31, 2004 

Variance 

Budgeted  Amounts           Actual        from  Final 
Original  Final  Amounts  Budget 

52  Security  and  Monitoring  Services  1,500  2,300  6,050  (3,750) 

53  Data  Processing  Services  1,500  2,300  2,360  (60) 
81  Fund  Raising  14,000   0.  _0  0_ 

Total  Expenses  2,265,680      2.206,859     2,378,661  (171,802) 

Change  in  Net  Assets  127,049  78,502  (74,539)  (153,041) 
Net  Assets,  beginning  of  year  133,242        133,242         90,814    .  0_ 

Net  Assets,  end  of  year  $      260,291  $     211,744$       16,275  $  (153,041) 


See  accompanying  notes  to  financial  statments 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 


Budgeted  Amounts 

Variance 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

 —   o 

Revenues 

Local  Support: 

5740  Other  Revenues  From  Local  Sources  $ 

0  $ 

201,942  $ 

201,575 

$  (367) 

5750  Food  Service  Sales 

18,500 

31,467 

31,550 

83 

Total  Local  Support 

18,500 

233,409 

233,125 

(284) 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

1,065,500 

491,104 

491,434 

330 

5820  School  Program  Revenues  Dist.  By  TEA 

0 

1,041 

1,041 

0 

5830  State  Revenues-Texas  Govt.  Agencies 

0 

34,138 

34,134 

(4) 

Total  State  Program  Revenues 

1,065,500 

526,283 

526,609 

326 

Federal  Program  Revenues: 

5920  Federal  Revenues  Distributed  By  TEA 

345,000 

334,793 

336,765 

1,972 

Total  Federal  Program  Revenues 

345,000 

334,793 

336,765 

1,972 

Total  Revenues 

1  429  000 

1  094  485 

1.096,499 

2.014 

Expenses 

1 1  Instruction 

519,275 

474,069 

476,930 

(2,861) 

12  Resource  &  Media 

47,975 

32,754 

29,200 

3,554 

13  Curriculum  and  Staff  Development 

6,000 

890 

887 

3 

23  School  Leadership 

111,220 

74,272 

74,256 

16 

33  Health  Services 

0 

2,595 

2,594 

1 

35  Food  Services 

70,000 

36,535 

36,525 

10 

36  Cocurricular/Extracurricular  Activities 

6,697 

6,697 

0 

41  General  Administration 

128,490 

125,706 

130,629 

(4,923) 

5 1  Plant  Maintenence  and  Operations 

304,335 

284,251 

284,265 

(14) 

52  Security  Services 

500 

612 

611 

1 

61  Community  Services 

0 

0 

955 

(955) 

62  Administrative  Support  Services 

955 

955 

71  Debt  Service 

240,000 

0 

0 

0 

Total  Expenses 

1.427,795 

1.039,336 

1.043,549 

(4,213) 

See  accompanying  notes  to  financial  statments 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 


BudgetAmounts  Variance 


Change  in  Net  Assets 

Net  Assets,  beginning  of  year 

Net  Assets,  end  of  year 


Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

1,205 

55,149 

52,950 

(2,199) 

3,330 

(271,425) 

(266.758) 

$         4,535  $ 

(216,276)  $ 

(213,808)$ 

!  (2,199) 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


DALLAS  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2004 

Budgeted  Amounts  Variance 


Actual        from  Final 
Original  Final         Amounts  Budget 


Revenues 

Local  Support: 

5740  Other  Revenues  From  Local  Sources  $ 

0$ 

82,000  $ 

20.732  $ 

(61,268) 

Total  Local  Support 

0 

82,000 

20,732 

(61,268) 

Total  Revenues 

0 

82,000 

20.732 

(61,268) 

Expenses 

11  Instruction 

0 

19,495 

19,671 

(176) 

51  Plant  Maintenence  and  Operations 

0 

46,900 

13.735 

33,165 

Total  Expenses 

0 

66,395 

33,406 

32,989 

Change  in  Net  Assets 

0 

15,605 

(12,674) 

(28,279) 

Net  Assets,  end  of  vear  $ 

0  $ 

15,605  $ 

(12,674)  $ 

(28,279) 

See  accompanying  notes  to  financial  statements. 
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GOMEZ  &  COMPANY 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


REPORT  ON  COMPLIANCE  AND  ON  INTERNAL  CONTROL  OVER 
FINANCIAL  REPORTING  BASED  ON  AN  AUDIT  OF  FINANCIAL  STATEMENTS 
PERFORMED  IN  ACCORDANCE  WITH  GOVERNMENT  AUDITING  STANDARDS 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  financial  statements  of  Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  (HSA) 
as  of  and  for  the  year  ended  August  31, 2004,  and  have  issued  our  report  thereon  dated  December  14, 2004. 
We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of 
America  and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued 
by  the  Comptroller  General  of  the  United  States. 


As  part  of  obtaining  reasonable  assurance  about  whether  HSA's  financial  statements  are  free  of  material 
misstatement,  we  performed  tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts  and 
grants,  noncompliance  with  which  could  have  a  direct  and  material  effect  on  the  determination  of  financial 
statements  amounts.  However,  providing  an  opinion  on  compliance  with  those  provisions  was  not  an 
objective  of  our  audit  and,  accordingly,  we  do  not  express  such  an  opinion.  The  results  of  our  tests  disclosed 
no  instances  of  noncompliance  that  are  required  to  be  reported  under  Government  Auditing  Standards. 

Internal  Control  Over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  HSA's  internal  control  over  financial  reporting  in  order 
to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial  statements 
and  not  to  provide  assurance  on  the  internal  control  over  financial  reporting.  Our  consideration  of  the  internal 
control  over  financial  reporting  would  not  necessarily  disclose  all  matters  in  the  internal  control  over  financial 
reporting  that  might  be  material  weaknesses.  A  material  weakness  is  a  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level  the  risk 
that  misstatements  in  amounts  that  would  be  material  in  relation  to  the  financial  statements  being  audited  may 
occur  and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions.  We  noted  no  matters  involving  the  internal  control  over  financial  reporting  and  its 
operation  that  we  considered  to  be  material  weaknesses. 

We  also  noted  other  matters  involving  the  internal  control  over  financial  reporting,  which  we  have  reported  to 
management  of  HSA  in  a  separate  letter  dated  December  14,  2004. 

This  report  is  intended  for  the  information  of  the  board  of  directors,  management  and  the  federal  awarding 
agencies.  Hawever,  this  report  is  matter  of  public  record,  and  its  distribution  is  not  limited. 


Compliance 


December  14,  200< 
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GOMEZ  &  COMPANY 

CERTIFIED  PUBLIC  ACCOUNTANTS 
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INDEPENDENT  AUDITOR'S  REPORT  ON  COMPLIANCE  WITH 
REQUIREMENTS  APPLICABLE  TO  EACH  MAJOR  PROGRAM  AND  INTERNAL 
CONTROL  OVER  COMPLIANCE  IN  ACCORDANCE  WITH  OMB  CIRCULAR  A-133 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

Compliance 

We  have  audited  the  compliance  of  Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  (HSA)  with  the 
types  of  compliance  requirements  described  in  the  U.S.  Office  of  Management  and  Budget  (OMB)  Circular 
A-133  Compliance  Supplement  that  are  applicable  to  each  of  its  major  federal  programs  for  the  year  ended 
ended  August  31,  2004.  HSA's  major  federal  programs  are  identified  in  the  summary  of  auditor's  result 
section  of  the  accompanying  schedule  of  findings  and  questioned  costs.  Compliance  with  the  requirements  of 
laws,  regulations,  contracts  and  grants  applicable  to  each  of  its  major  federal  programs  is  the  responsibility  of 
HSA's  management.  Our  responsibility  is  to  express  an  opinion  on  HSA's  compliance  based  on  our  audit. 

We  conducted  our  audit  of  compliance  in  accordance  with  auditing  standards  generally  accepted  in  the  United 
States  of  America;  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  standards, 
issued  by  the  Comptroller  General  of  the  United  States;  and  OMB  Circular  A-133,  Audits  of  States,  Local 
Governments,  and  Non-Profit  Organization.  Those  standards  and  OMB  Circular  A-133  require  that  we  plan 
and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  noncompliance  with  the  types  of 
compliance  requirements  referred  to  above  that  could  have  a  direct  and  material  effect  on  a  major  federal 
program  occurred.  An  audit  includes  examining,  on  a  test  basis,  evidence  about  HSA's  compliance  with 
those  requirements  and  performing  such  other  procedures  as  we  considered  necessary  in  the  circumstances. 
We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion.  Our  audit  does  not  provide  a  legal 
determination  on  HSA's  compliance  with  those  requirements. 

In  our  opinion,  HSA  complied,  in  all  material  respects,  with  the  requirements  referred  to  above  that  are 
applicable  to  each  of  its  major  federal  programs  for  the  year  ended  August  31,  2004. 

Internal  Control  Over  Compliance 

The  management  of  HSA  is  responsible  for  establishing  and  maintaining  effective  internal  control  over 
compliance  with  requirements  of  laws,  regulations,  contracts  and  grants  applicable  to  federal  programs.  In 
planning  and  performing  our  audit,  we  considered  HSA's  internal  control  over  compliance  with  requirements 
that  could  have  a  direct  and  material  effect  on  a  major  federal  program  in  order  to  determine  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  compliance  and  to  test  and  report  on  internal  control 
over  compliance  in  accordance  with  OMB  Circular  A-133. 

Our  consideration  of  the  internal  control  over  compliance  would  not  necessarily  disclose  all  matters  in  the 
internal  control  that  might  be  material  weaknesses.  A  material  weakness  is  a  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level  the  risk 
that  noncompliance  with  the  applicable  requirements  of  law,  regulations,  contracts  and  grants  that  would  be 
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material  in  relation  to  a  major  federal  program  being  audited  may  occur  and  not  be  detected  within  a  timely 
period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  We  noted  no  matters 
involving  the  internal  control  over  compliance  and  its  operation  that  we  consider  to  be  material  weaknesses. 

This  report  is  intended  for  the  information  of  the  board  of  directors,  management  and  the  federal  awarding 
agencies  and  pass-through  entities.  However,  this  report  is  a  matter  of  public  record,  and  its  distribution  is  not 
limited.  _ 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


SCHEDULE  OF  FINDINGS  AND  QUESTIONED  COSTS 


FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


Summary  of  Audit  Results 

1.  Unqualified  opinion  issued  on  financial  statements. 

2.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  financial  statements. 

3.  No  instances  of  noncompliance  which  is  material  to  the  financial  statements. 

4.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  major  programs. 

5.  Unqualified  opinion  issued  on  compliance  with  major  programs. 

6.  The  audit  did  not  disclose  any  audit  findings  which  are  required  to  be  reported  under 
section  .510  (a)  of  OMB  A-133. 

7.  Major  programs: 

U.S.  Department  of  Education  CFDA  Number  84.282A 

Passed  -  Through  Texas  Education  Agency 
Public  Charter  Schools  Grant 

8.  A  $500,000.00  threshold  was  used  to  distinguish  between  Type  A  and 
Type  B  programs  as  described  in  section  .520  (b)  of  OMB  A-133. 

9.  Agency  qualifies  as  a  low-risk  auditee. 


Current  Year  Findings 


Questioned 
Costs 


No  audit  findings  were  noted  as  per  governmental  auditing  standards  and 
Section  5 1 0  (a)  of  OMB  A-133 


$-0- 


Summarv  Schedule  of  Prior  Year  Findings 


No  audit  findings  were  noted  as  per  Section  .300  (f)  of  OMB  A-133  for  the 
year  ended  August  3 1 ,  2004. 


$-0- 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2004 


Federal  Grantor/  Federal  Pass  -  Through 

Pass  -  Through  Grantor/  CFDA  Entity  Identifying  Federal 

Program  Title   Number   Number   Expenditures 


U.S.  Department  of  Education 

Passed  -  Through  Texas  Education  Agency: 

Public  Charter  Schools  Grant  84.282A  3590001351130007  $  275,000 

IDEA  -  B,  Formula  84.027A  04660001101846  45,511 

IDEA  -  B,  Formula  84.027A  04660001227816  17,668 

IDEA  -  B,  Formula  84.027A  04660404101846  1,045 

IDEA  -  B,  Formula  84.027A  04660404227816  279 

Title  IV  Safe  &  Drug  Free  84.186A  04691001101846  1,969 

Title  IV  Safe  &  Drug  Free  84.186A  04691001227816  322 

Title  II,  Part  A  -  Teacher  /  Principal  84.367A  04694501101846  15,233 

Title  II,  Part  A -Teacher /Principal  84.367A  04694501227816  3,788 

ESEA  Title  I  84.010A  04610101101846  64,559 

ESEA  Title  I  84.010A  04610101227816  19,264 

T-V  Innovative  84.298A  04685001101846  1,247 

T-V  Innovative  84.298A  04685001227816  383 

Enhancing  Ed  through  Technology  84.318X  04630001101846   2,357 


Total  U.S.  Department  of  Education   448,625 


U.S.  Department  of  Agriculture 

Passed  -  Through  Texas  Education  Agency 

School  Breakfast  Program  10.553  7140301  10,531 

National  School  Lunch  10.555  7130301   93,331 


Total  U.S.  Department  of  Agriculture  103,862 


Total  Federal  Financial  Assistance  $  552,487 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
FOT  THE  YEAR  ENDED  AUGUST  31,  2004 


NOTE  1  -  SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Presentation 

The  accompanying  schedule  of  federal,  state  and  local  awards  is  prepared  on  the  accrual  basis  of  accounting. 
The  information  in  this  schedule  is  presented  in  accordance  with  the  requirements  of  OMB  Circular  A- 133, 
"Audits  of  States,  Local  Governments,  and  Non-Profit  Organizations."  Therefore,  some  amounts  presented  in 
this  schedule  may  differ  from  amounts  presented  in,  or  used  in  the  preparation  of,  the  basic  financial 
statements. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 

FINANCIAL  STATEMENTS 
AND  SUPPLEMENTARY  INFORMATION 

FOR  THE  YEAR  ENDED  AUGUST  31,  2005 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 

101-846-001 
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INDEPENDENT  AUDITOR'S  REPORT 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  accompanying  statement  of  financial  position  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HSA)  as  of  August  3 1,  2005,  and  the  related  statements  of  activities  and  cash  flows  for  the 
year  then  ended.  These  financial  statements  are  the  responsibility  of  HSA  management.  Our  responsibility  is 
to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards  and  the  standards  applicable 
to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the  Comptroller  General  of  the 
United  States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about 
whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall 
financial  statement  presentation^  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  financial 
position  of  HSA  as  of  August  31,  2005,  and  the  changes  in  its  net  assets  and  its  cash  flows  for  the  year  then 
ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  our  report  dated  December  2, 2005, 
on  our  consideration  of  HSA  internal  control  over  financial  reporting  and  our  tests  of  its  compliance  with 
certain  provisions  of  laws,  regulations,  contracts,  and  grants.  That  report  is  an  integral  part  of  an  audit 
performed  in  accordance  with  Government  Auditing  Standards  and  should  be  read  in  conjunction  with  this 
report  in  considering  the  results  of  our  audit. 

Our  audit  was  performed  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  statements  of  HSA  taken 
as  a  whole.  The  accompanying  schedule  of  expenditures  of  federal  awards  is  presented  for  purposes  of 
additional  analysis  as  required  by  U.S.  Office  of  Management  and  Budget  Circular  A-133,  "Audits  of  States, 
Local  Governments,  and  Non-Profit  Organizations",  and  is  not  a  required  part  of  the  basic  financial  statements. 
Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic  financial 
statements  and,  in  our  opinion,  is  fairly  stated,  in  all  material  respects,  in  relation  to  the  basic  financial 
statements  taken  as  a  whole. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2005 


ASSETS 
Assets: 

Cash  $  146,255 

Grants  receivable  512,071 

Other  receivable  10,300 

Building  and  improvements  510,101 

Equipment  and  furniture  163,679 

Accumulated  depreciation  (114,725) 

Other  assets   32,485 

Total  Assets  $  1,260,167 

LIABILITIES  AND  NET  ASSETS 

Liabilities: 

Accounts  payable  $  354,503 

Payroll  taxes  payable  1,589 

Accrued  Payroll  and  Benefits  360,762 

Notes  payable   365,919 

Total  Liabilities  1,082,772 

Net  Assets: 

Unrestricted   177.395 

Total  Net  Assets   177,395 

Total  Liabilities  and  Net  Assets  $       1 ,260, 1 67 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE 
STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


ACADEMY 


SUPPORT  AND  REVENUE 

Federal  grants 

State  and  local  grants 

Donations 

Other  income 

Net  Assets  released  from  restrictions 
Total  Support  and  Revenue 

EXPENSES 
Program  Services 
Total  Expenses 

Increase  in  net  assets 

Net  assets,  beginning  of  year 

Net  assets,  end  of  year 


Temporarily 

Unrestricted 

Restricted 

Total 

$  0 

$  639,466 

$  639,466 

5,101,165 

5,101,165 

25,500 

25,500 

150,139 

150,139 

5,740,631 

(5,740,631) 

0 

5,916.270 

0 

5,916,270 

5,528,669 

0 

5.528,669 

5,528,669 

0 

5,528,669 

387,601 

0 

387,601 

(210,206) 

(210,206) 

$  177,395 


$  177,395 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
STATEMENT  OF  CASH  FLOWS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


Cash  Flows  From  Operating  Activities 

Increase  (Decrease)  in  net  assets  $  387,601 

Adjustments  to  reconcile  net  income  (loss)  to  net 

cash  provided  (used)  by  operating  activities 

Depreciation  56,333 

(Increase)  decrease  in  accounts  receivable  (366,239) 

(Increase)  decrease  in  other  assets  (14,100) 

Increase  (decrease)  in  accounts  payable  156,893 

Increase  (decrease)  in  other  accrued  liabilities  198,154 

Increase  (decrease)  in  payroll  taxes    (642) 

Net  Cash  Provided  (Used)  by  Operating  Activities   418,000 

Cash  Flows  From  Investing  Activities 

Purchases  of  fixed  assets   (460,998) 

Net  Cash  Provided  (Used)  by  Investing  Activities  (460,998) 

Cash  Flows  From  Financing  Activities 

Proceeds  from  debt  263,647 

Payments  on  debt  (142,963) 

Net  Cash  Provided  (Used)  by  Financing  Activities   120,684 

NET  INCREASE  (DECREASE)  IN  CASH  77,686 

CASH  AT  BEGINNING  OF  YEAR  68,569 

CASH  AT  END  OF  YEAR  $  146,255 

Supplemental  Disclosures 
Cash  Paid  During  the  Year  for: 

Interest  $  5,980 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 

A.  Organization: 

Cosmos  Foundation,  Inc.,  dba  Harmony  Science  Academy  (HSA),  a  nonprofit  organization,  provides 
curricula  for  students  in  grades  kindergarten  through  12.  The  school  was  incorporated  in  the  State  of 
Texas  in  September  1999,  under  the  Texas  Non-Profit  Corporation  Act.  The  Internal  Revenue  Service 
determined  that  the  organization  was  exempt  from  federal  income  tax  under  section  50 1  (a)  of  the 
Internal  Revenue  Code  as  an  organization  described  in  Section  501(c)(3). 

Pursuant  to  its  charter  granted  by  the  State  Board  of  Education  in  accordance  with  Texas  Education 
Code  Section  1 2,  Subchapter  D,  Open-Enrollment  Charter  School,  the  Organization  operates  as  part  of 
the  state  public  school  system  subject  to  all  federal  and  state  laws  and  rules  governing  public  schools. 
The  Organization  is  also  subject  to  all  laws  and  rules  pertaining  to  open-enrollment  charter  schools  in 
section  12  of  the  Texas  Education  Code. 

B.  Summary  of  Significant  Accounting  Policies: 
BASIS  OF  PRESENTATION 

The  Corporation  adopted  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  117,  "Financial 
Statements  of  Not-for-Profit  Organizations".  Under  SFAS  No.  117,  the  Corporation  is  required  to 
report  information  regarding  its  financial  position  and  activities  according  to  three  classes  of  net 
assets:  unrestricted;  temporarily  restricted;  and  permanently  restricted.  In  addition,  the  Corporation  is 
required  to  present  a  statement  of  cash  flows. 

SUPPORT  AND  REVENUE: 

Support  and  revenue  are  recorded  based  on  the  accrual  method. 
CASH  DONATIONS  AND  DONATED  SERVICES: 

Cash  donations  are  considered  to  be  available  for  unrestricted  use  unless  specifically  restricted  by  the 
donor.  No  amounts  have  been  reflected  in  the  financial  statements  for  donated  services  since  no 
objective  basis  is  available  to  measure  the  value  of  such  donations.  Nevertheless,  a  substantial  number 
of  volunteers  have  donated  their  time  in  connection  with  the  program  service  and  administration  of  the 
organization. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 

Summary  of  Significant  Accounting  Policies:  (Continued) 
CONTRIBUTIONS: 

In  accordance  with  Statement  of  Financial  Accounting  Standards  (SFAS)  No.  116,  "Accounting  for 
Contributions  Received  and  Contributions  Made,"  contributions  received  are  recorded  as  unrestricted, 
temporarily  restricted,  or  permanently  restricted  support  depending  on  the  existence  or  nature  of  any 
donor  restrictions. 

PROPERTY  AND  EQUIPMENT: 

Property  and  equipment  purchased  by  HSA  are  recorded  at  cost.  Donations  of  property  and 
equipment  are  recorded  at  their  fair  value  at  the  date  of  the  gift.  All  assets  acquired  with  a  value  in 
excess  of  $1,000  are  recorded  as  fixed  assets.  Depreciation  is  provided  on  the  straight-line  method 
based  upon  estimated  useful  lives  of  ten  years  for  equipment.  Gains  or  losses  on  retired  or  on  sale  of 
property  and  equipment  are  reflected  in  income  for  the  period.  The  proceeds  from  such  sales  which 
are  not  legally  required  or  expected  to  be  reinvested  in  property  and  equipment  are  transferred  to 
unrestricted  net  assets.  t 

PLEDGES  AND  ACCOUNTS  RECEIVABLE: 

Contributions  are  recognized  when  the  donor  makes  a  promise  to  give  to  HSA  which  is  in  substance, 
unconditional.  Contributions  that  are  restricted  by  the  donor  are  reported  as  increases  in  unrestricted 
net  assets  if  the  restrictions  expire  in  the  year  in  which  the  contributions  are  recognized.  All  other 
donor-restricted  contributions  are  reported  as  increases  in  temporarily  or  permanently  restricted  net 
assets  depending  on  the  nature  of  the  restrictions.  When  a  restriction  expires,  temporarily  restricted  net 
assets  are  reclassified  to  unrestricted  net  assets. 

No  provision  has  been  made  for  uncollectible  promises  to  give  and  accounts  receivable  as  of  the 
statement  of  financial  position  date,  given  that  none  have  been  identified. 

FUNCTIONAL  EXPENSES: 

Expenses  are  charged  to  each  program  based  on  direct  expenditures  incurred.  Functional  expenses 
which  cannot  readily  be  related  to  a  specific  program  are  charged  to  the  various  programs  based  upon 
hours  worked,  square  footage,  number  of  program  staff,  or  other  reasonable  methods  for  allocating  the 
organization's  multiple  function  expenditures. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 

B.  Summary  of  Significant  Accounting  Policies;  (Continued) 
INCOME  TAXES: 

HSA  qualifies  as  a  tax-exempt  organization  under  section  501(c)  (3)  of  the  Internal  Revenue  Code 
and,  therefore,  has  no  provision  for  income  taxes. 

CASH  AND  CASH  EQUIVALENTS: 

For  purpose  of  the  statement  of  cash  flows,  cash  and  cash  equivalents  are  comprised  of  cash  on  hand 
and  in  banks. 

ESTIMATES: 

The  preparation  of  financial  statements  in  conformity  with  generally  accepted  accounting  principles 
requires  HSA  management  to  make  estimates  and  assumptions  that  affect  certain  reported  amounts 
and  disclosures.  Accordingly,  actual  results  could  differ  from  those  estimates. 

C.  Pension  Plan: 
Plan  Description 

The  Academy  contributes  to  the  Teacher  Retirement  System  of  Texas  (the  system),  a  public  employee 
retirement  program.  It  is  a  cost-sharing,  multi-employer  defined  benefit  pension  plan  with  one 
exception;  all  risks  and  costs  are  not  shared  by  the  charter  school,  but  are  the  liability  of  the  state  of 
Texas.  The  System  provides  service  retirement,  disability  retirement  benefits,  and  death  benefits  to 
plan  members  and  beneficiaries.  The  System  operates  under  the  authority  of  provisions  contained 
primarily  in  Texas  Government  Code,  Title  8,  Public  Retirement  Systems,  Subtitle  C,  Teacher 
Retirement  System  of  Texas,  which  is  subject  to  amendment  by  the  Texas  Legislature.  The  System's 
annual  financial  report  and  other  required  disclosure  information  are  available  by  writing  the  Teacher 
Retirement  System  of  Texas,  1000  Red  River,  Austin,  Texas,  78701-2698  or  by  calling  (800)  877- 
0123. 

Funding  Policy 

Under  provisions  in  State  law,  plan  members  are  required  to  contribute  6.9%  of  their  annual  covered 
salary,  and  the  State  of  Texas  contributes  an  amount  equal  to  6.0%  of  the  charter  school's  covered 
payroll.  In  certain  instances,  the  reporting  entity  (school  district,  charter  school,  college,  university,  or 
state  agency)  is  required  to  make  all  or  a  portion  of  the  State's  6.0%  contribution. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 


AUGUST  31,  2005 


Pension  Plan:  Funding  Policy:  (Continued) 

Contribution  requirements  are  not  actuarially  determined  but  are  legally  established  each  biennium 
pursuant  to  the  following  funding  policy:  (1)  The  State  constitution  requires  the  legislature  to  establish 
a  member  contribution  rate  of  not  less  than  6.0%  of  the  member's  annual  compensation  and  a  State 
contribution  rate  of  not  less  than  6.0%  and  not  more  than  10.0%  of  the  aggregate  annual  compensation 
of  all  members  of  the  system  during  that  fiscal  year;  (2)  A  state  statute  prohibits  benefit  improvements 
or  contribution  reductions  if,  as  a  result  of  a  particular  action,  the  time  required  to  amortize  the 
System' s  unfunded  actuarial  liabilities  would  be  increased  to  a  period  that  exceeds  3  0  years  by  one  or 
more  years.  State  contributions  to  the  System  made  on  behalf  of  Cosmos  Foundation,  Inc.  dba 
Harmony  Science  Academy  employees  for  the  year  ended  August  31,  2005  were  $78,897.39  for 
Houston  campus,  $45,2 1 5 .98  for  Austin  campus,  $30,902. 12  for  Dallas  campus,  and  $  -0-  for  Houston 
Elementary  campus. 


The  official  school  budget  is  prepared  for  adoption  for  required  Governmental  Fund  Types.  The 
annual  budget  is  adopted  on  a  basis  consistent  with  generally  accepted  accounting  principles  and  is 
formally  adopted  by  the  Board  of  Directors 

Operating  Lease  Commitment: 

HSA  is  currently  leasing  its  office  equipment  and  building  on  a  non-cancelable  operating  lease. 
HSA  minimum  annual  lease  commitment  is  as  follows: 


Budget: 


Year  months  ending  August  31, 


Amount 


2006 
2007 
2008 
2009 
2010 
Total 


$  1,031,000 


$  4.949.000 


1,020,000 
985,000 
957,000 
956,000 


Operating  lease  expense  amounted  to  $796,087  for  the  year  ended  August  31,  2005. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  FINANCIAL  STATEMENTS 
AUGUST  31,  2005 

Notes  Payable: 

The  Organization's  obligations  under  notes  payable  consists  of  the  following: 


Notes  payable  to  bank,  due  within  one  year  or  on  demand, 

secured  by  agency  assets.  $261,619 

Various  notes  payable  to  individuals,  payable  on  demand  non-interest 

bearing,  unsecured  104,300 

Total  notes  payable  $  365,919 

Maturities  of  notes  payable  over  the  next  five  years  are  as  follows: 

Year  Ending  August  3 1 ,  Amount 

2006  $317,919 

2007  12,000 
,            2008  12,000 

2009  12,000 

2010  12.000 
Total  $  365,919 


Commitments  and  Contingencies 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy  receives  funds  through  state  and  federal 
programs  that  are  governed  by  various  statutes  and  regulations.  State  program  funding  is  based 
primarily  on  student  attendance  data  submitted  to  the  Texas  Education  Agency  and  is  subject  to  audit 
and  adjustment.  Expenses  charged  to  federal  programs  are  subject  to  audit  and  adjustment  by  the 
grantor  agency.  The  programs  administered  by  the  charter  school  have  complex  compliance 
requirements,  and  should  state  or  federal  auditors  discover  areas  of  noncompliance,  charter  school 
funds  may  be  subject  to  refund  if  so  determined  by  the  Texas  Education  Agency  or  the  grantor  agency. 

Health  Care  Coverage 

During  the  year  ended  August  3 1 ,  2005,  employees  of  HSA  were  covered  by  a  group  insurance  plan. 
The  school  paid  premiums  up  to  $  225  for  Houston  campus,  $  1 50  for  Austin  campus,  $  225  for  Dallas 
campus,  and  $-0-  for  Houston  Elementary  campus  per  month  per  employee  (depending  upon  coverage 
selected)  to  the  plan.  Employees,  at  their  option,  authorized  payroll  withholdings  to  paypremiums  for 
dependents.  All  premiums  were  paid  to  a  licensed  insurer. 
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INDEPENDENT  AUDITOR'S  REPORT  ON  SUPPLEMENTARY  INFORMATION 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  Inc.  dba  Harmony  Science  Academy 
Houston,  Texas 

Our  report  on  our  audit  of  the  consolidated  financial  statement  of  Cosmos  Foundation,  Inc.  dba  Harmony 
Science  Academy  (HSA)  for  year  ended  August  3 1 , 2005  appears  on  page  1 .  The  audit  was  conducted  for  the 
purpose  of  forming  an  opinion  on  the  financial  statements  taken  as  a  whole.  The  Financial  Statements  and 
Schedules  for  Individual  Charter  School  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  consolidated  financial  statements.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  consolidated  financial  statements  and,  in  our  opinion,  is  fairly  stated  in 
all  material  respects  in  relation  to  the  consolidated  financial  statements  taken  as  a  whole. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2005 


ASSETS 

Assets: 
Cash 

Grants  Receivable 
Other  Receivables 
Buildings  &  Improvements 
Equipment  and  Furniture 
Accumulated  Depreciation 
Other  assets 

Total  Assets 
LIABILITIES  AND  NET  ASSETS 


53,143 
294,579 
408,470 
189,080 
146,504 
(106,799) 

15.985 


$  1,000.963 


Liabilities: 
Accounts  Payable 
Payroll  Taxes  Payable 
Accrued  Payroll  and  Benefits 
Notes  Payable 

Total  Liabilities 


478,929 
1,589 
228,083 
62.272 


770,872 


Net  Assets: 
Unrestricted 


230,091 


Total  Net  Assets 


230,091 


Total  Liabilities  and  Net  Assets 


1,000,963 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 
STATEMENT  OF  FINANCIAL  POSITION 
AUGUST  31,  2005 


ASSETS 


Assets: 
Cash 

Grants  Receivable 
Furniture  and  Equipment 

Total  Assets 


79,152 
128,295 
7,259 


214,706 


LIABILITIES  AND  NET  ASSETS 


Liabilities: 


Accounts  Payable 

Accrued  Payroll  and  Benefits 

Notes  Payable 

Total  Liabilities 


3,200 
70,498 
40,000 


113,698 


Net  Assets: 
Unrestricted 


101,008 


Total  Net  Assets 


101,008 


Total  Liabilities  and  Net  Assets 


214,706 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  ELEMENTARY  CAMPUS 


STATEMENT  OF  FINANCIAL  POSITION 


AUGUST  31,  2005 


ASSETS 


Assets: 
Cash 

Grants  Receivable 
Building  &  Improvements 
Equipment  &  Furniture 
Accumulated  Depreciation 
Other  Assets 


13,960 
93,562 
321,021 
9,442 
(7,453) 
16,500 


Total  Assets 


$  447,032 


LIABILITIES  AND  NET  ASSETS 


Liabilities: 
Accounts  Payable 
Accrued  Payroll  and  Benefits 
Notes  Payable 


164,421 
172,669 
263,647 


Total  Liabilities 


600,736 


Net  Assets: 
Unrestricted 


f 153, 704) 


Total  Net  Assets 


(153,704) 


Total  Liabilities  and  Net  Assets 


447,032 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources 

5750  Food  Service  Sales 

Total  Local  Support 

State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 
5830  State  Revenues  from  State  of  Texas 
Government  Agencies  (Other  than 
Texas  Education  Agency) 
Total  State  Program  Revenues 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 

Texas  Education  Agency 
Total  Federal  Program  Revenues 

Net  assets  released  from  restrictions: 
Restrictions  satisfied  by  payments 

Total  Revenues 


Unrestricted 

Temporarily 
Restricted 

Total 

$  70,996 
20.981 

$                   0  $ 

70,996 
20.981 

91,977 

o 

91,977 

3,512,947 

3,512,947 

20,653 

20,653 

25.054 

25.054 

0 

3,558,654 

3,558,654 

448.144 

448.144 

0 

448,144 

448,144 

4.006.798 

(4,006.798) 

4.098,775 

0 

4,098.775 

EXPENSES 

11  Instruction                                                   2,063,288  2,063,288 

12  Instructional  Resources  and  Media  Services  847  847 

13  Curriculum  and  Staff  Development  31,179  31,179 
21  Instructional  Leadership  3,128  3,128 
23  School  Leadership  86,584  86,584 
3 1  Guidance,  Counseling  and  Evaluation 

Services  1,485  1,485 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Temporarily 

Unrestricted  Restricted   Total 


33  Health  Services 

46,363 

46,363 

34  Student  (Pupil)  Transportation 

347 

347 

35  Food  Services 

139,986 

139,986 

36  Cocurricular/Extracurricular  Activities 

33,228 

33,228 

41  General  Administration 

658,205 

658,205 

5 1  Plant  maintenance  and  Operations 

796,874 

796,874 

52  Security  and  Monitoring  Services 

8,851 

8,851 

53  Data  Processing  Services 

1,920 

0 

1,920 

Total  Expenses 

3,872,285 

0 

3,872,285 

Change  in  Net  Assets  226,490  226,490 
Net  Assets,  beginning  of  year   3,602     3,602 

Net  Assets,  ending  of  year  $  230,091     $_   0      $  230,091 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 

SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 

Temporarily 

Unrestricted  Restricted   Total 


REVENUES 
Local  Support: 

5740  Other  Revenues  from  Local  Sources  $          67,369  $                 0        $  67,369 

5750  Other  Revenue   33,580     33,580 

Total  Local  Support  100,948  0  100,948 


State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 

Texas  Education  Agency 
5830  State  Revenues  from  State  of  Texas 
Government  Agencies  (Other  than 
Texas  Education  Agency) 
Total  State  Program  Revenues , 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 


1,383,514  1,383,514 

6,042  6,042 

_  45,216   45,216 

0              1,434,772  1,434,772 


Texas  Education  Agency     169,622   169,622 

Total  Federal  Program  Revenues  0  169,622  169,622 

Net  assets  released  from  restrictions: 

Restrictions  satisfied  by  payments  1,604,394  (1,604,394)   

Total  Revenues  1,705,342   0  1.705,342 


EXPENSES 

11  Instruction  677,242  677,242 

12  Resource  &  Media  33,538  33,538 

13  Curriculum  and  Staff  Development  1,198  1,198 
23  School  Leadership  63,353  63,353 
33  Health  Services  3,626  3,626 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 


SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


35  Food  Services 

36  Cocirricular/Extracurricular  Activities 
41  General  Administration 

5 1  Plant  maintenance  and  Operations 

52  Security  Services 

53  Data  Processing  Services 

Total  Expenses 

Change  in  Net  Assets 

Net  Assets,  beginning  of  year 


Unrestricted 
55,436 
28,880 
173,354 
331,287 
579 
22,034 

1,390.527 

314,816 
(213,808) 


Temporarily 
Restricted 


Total 


55,436 
28,880 
173,354 
331,287 
579 
22,034 


1.390.527 


314,816 
(213.808) 


Net  Assets,  ending  of  year 


101,008 


101,008 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  ELEMENTARY  CAMPUS 
SUPPLEMENTAL  STATEMENT  OF  ACTIVITIES 

FOR  THE  YEAR  ENDED  AUGUST  3 1,  2005 

Temporarily 
Unrestricted        Restricted  Total 

REVENUES 


Local  Support: 


5740  Other  Revenues  from  Local  Sources  $ 

91 

$  0 

$  91 

Total  Local  Support 

91 

0 

91 

State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Distributed  by 
Texas  Education  Agency 
Total  State  Program  Revenues 

0 
0 

93,562 
93,562 

93,562 
93,562 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  by 
Texas  Education  Agency 

0 

18,500 

18.500 

Total  Federal  Program  Revenues 

0 

18,500 

18,500 

Net  assets  released  from  restrictions: 
Restrictions  satisfied  by  payments 

112.062 

(112,062) 

Total  Revenues 

112.153 

0 

112.153 

EXPENSES 
1 1  Instruction 

13  Curriculum  and  Staff  Development 
3 1  Guidance,  Counseling  and  Evaluation 
35  Food  Services 
41  General  Administration 

5 1  Plant  maintenance  and  Operations 

52  Security  and  Monitoring  Services 

174,400 
100 

5,298 
6,664 
79,266 
130 

0 

174,400 
100 

5,298 
6,664 
79,266 
130 

Total  Expenses 

265,857 

0 

265,857 

Change  in  Net  Assets 

(153.704) 

0 

(153.704) 

Net  Assets,  ending  of  year  J!_ 

(153.704)  | 

0 

$  (153.704) 

See  accompanying  notes  to  financial  statements 

-18- 
Page  106 


COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 


STATEMENT  OF  CASH  FLOWS 


FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
Depreciation 

(Increase)  decrease  in  accounts  receivable 
(Increase)  decrease  in  prepaid  assets 
Increase  (decrease)  in  accounts  payable 
Increase  (decrease)  in  other  accrued  liabilities 
Increase  (decrease)  in  payroll  taxes 


226,490 


48,404 
(549,677) 
2,400 
286,123 
112,143 
 (642) 


Net  Cash  Provided  (Used)  by  Operating  Activities 


125,241 


Cash  Flows  From  Investing  Activities 
Plant  &  equipment  purchases 


(122,803) 


Net  Cash  Provided  (Used)  by  Investing  Activities 


(122,803) 


Cash  Flows  From  Financing  Activities 
Payments  on  debt 


(14,814) 


Net  Cash  Provided  (Used)  by  Financing  Activities 


(14,814) 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  BEGINNING  OF  YEAR 
CASH  AT  END  OF  YEAR 


(12,376) 
65,519 
53,143 


Supplemental  Disclosures 


Cash  Paid  During  the  Year  for: 
Interest 


4,899 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 


STATEMENT  OF  CASH  FLOWS 


FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
Depreciation 

(Increase)  decrease  in  accounts  receivable 
Increase  (decrease)  in  accounts  payable 
Increase  (decrease)  in  other  accrued  liabilities 


$  314,816 


474 
(125,535) 
(1,604) 
23,834 


Net  Cash  Provided  (Used)  by  Operating  Activities 


211,985 


Cash  Flows  From  Investing  Activities 
Plant  &  equipment  purchases 


(7,733) 


Net  Cash  Provided  (Used)  by  Investing  Activities 


(7,733) 


Cash  Flows  From  Financing  Activities 
Payments  on  debt 


(128.150) 


Net  Cash  Provided  (Used)  by  Financing  Activities 


(128,150) 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  BEGINNING  OF  YEAR 
CASH  AT  END  OF  YEAR 


76,102 
3,050 


79,152 


Supplemental  Disclosures 


Cash  Paid  During  the  Year  for: 
Interest 


1,081 


See  accompanying  notes  to  financial  statements. 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  ELEMENTARY  CAMPUS 


STATEMENT  OF  CASH  FLOWS 


FOR  THE  YEAR  ENDED  AUGUST  31.  2005 


Cash  Flows  From  Operating  Activities 
Increase  (Decrease)  in  net  assets 
Adjustments  to  reconcile  net  income  (loss)  to  net 
cash  provided  (used)  by  operating  activities 
Depreciation 

(Increase)  decrease  in  accounts  receivable 
(Increase)  decrease  in  prepaid  assets 
Increase  (decrease)  in  accounts  payable 
Increase  (decrease)  in  other  accrued  liabilities 


$  (153,704) 


7,453 
(93,562) 
(16,500) 
274,421 
55,753 


Net  Cash  Provided  (Used)  by  Operating  Activities 


73,861 


Cash  Flows  From  Investing  Activities 
Plant  &  equipment  purchases 


(330,463) 


Net  Cash  Provided  (Used)  by  Investing  Activities 


(330,463) 


Cash  Flows  From  Financing  Activities 
Proceeds  from  debt 


270,562 


Net  Cash  Provided  (Used)  by  Financing  Activities 


270,562 


NET  INCREASE  (DECREASE)  IN  CASH 
CASH  AT  END  OF  YEAR 


13,960 


13,960 


Supplemental  Disclosures 


Cash  Paid  During  the  Year  for: 
Interest 


-0- 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


HOUSTON  CAMPUS 
SCHEDULE  OF  EXPENSES 


FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Expenses 

6100  Payroll  Costs  $  2,296,637 
6200  Professional  and  Contracted  Services  1,085,623 
6300  Supplies  and  Materials  283,185 
6400  Other  Operating  Costs  201,941 

6500  Debt   4,900 

Total  Expenses  $  3,872,285 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Expenses 

6100  Payroll  Costs  $  872,496 

6200  Professional  and  Contracted  Services  371,420 

6300  Supplies  and  Materials  89,766 

6400  Other  Operating  Costs  55,763 

6500  Debt   1.081 

Total  Expenses  $  1,390.527 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
SCHEDULE  OF  EXPENSES 
FOR  THE  YEAR  ENDED  AUGUST  31.  2005 


Expenses 

6100  Payroll  Costs  $  55,754 

6200  Professional  and  Contracted  Services  82,438 

6300  Supplies  and  Materials  1 15,087 

6400  Other  Operating  Costs   12,578 

Total  Expenses  $  265,857 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


 Ownership  Interest  

Local  State  Federal 


11 10  Cash  $  0  $  53,143  $  0 

1510  Land  and  Improvements 

1 520  Buildings  and  Improvements  1 89,080 

1531  Vehicles 

1539  Furniture  and  Equipment   0  112,929   33,575 

Total  Property  and  Equipment      $   $  355,153  $  33,575 


See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 

FOR  THE  YEAR  ENDED  AUGUST  31, 2005 

 Ownership  Interest  ___ 

Local  State  Federal 


1110  Cash  $                  0$               79,152  $  0 

1510  Land  and  Improvements 

1 520  Buildings  and  Improvements 

1531  Vehicles 

1539  Furniture  and  Equipment  600    7,133 

Total  Property  and  Equipment  $  0  $               79,752  $  7,133 


ee  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 
HOUSTON  ELEMENTARY  CAMPUS 
SCHEDULE  OF  CAPITAL  ASSETS 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 

 Ownership  Interest  

Local  State  Federal 


1110  Cash  $  0$  13,960  $  0 

1510  Land  and  Improvements 

1 520  Buildings  and  Improvements  32 1 ,02 1 

1531  Vehicles 

1539  Furniture  and  Equipment   0_  9,442   

Total  Property  and  Equipment      $  0  $  344.423  $   0 


ee  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 , 2005 


Budgeted  Amounts 

Variance 

Original 

Final 

Actual 
Amounts 

from  Final 
Budget 

Revenues 

Local  Support: 
5740  Other  Revenues  From  Local  Sources  $ 
5750  Food  Service  Sales 

8,000  $ 
13,227 

62,500  $ 
11,934 

70,996  5 
20,981 

!  8,496 
9,047 

Total  Local  Support 

21,227 

74,434 

91,977 

17,543 

State  Program  Revenues: 
5810  Foundation  School  Program  Act  Revenues 
5820  State  Program  Revenues  Dist.  By  TEA 
5830  State  Revenues-Texas  Govt.  Agencies 

3,656,109 
20,616 
0 

3,776,508 
18,694 
15,000 

3,512,947 
20,653 
25.054 

(263,561) 
1,959 
CI  0,054) 

Total  State  Program  Revenues 

3,676,725 

3,810,202 

3,558,654 

(251,548) 

Federal  Program  Revenues: 
5920  Federal  Revenues  Dist.  By  TEA 

264,780 

480.411 

448.144 

(32,267) 

Total  Federal  Program  Revenues 

264,780 

480,411 

448.144 

(32,267) 

Total  Revenues 

3,962,732 

4,365,047 

4.098.775 

C266.272) 

Expenses 


11  Instruction 

2,166,787 

2,162,209 

2,063,288 

98,921 

12  Instructional  Resources  and  Media  Services 

17,000 

850 

847 

3 

13  Curriculum  and  Staff  Development 

20,500 

34,250 

31,179 

3,071 

21  Instructional  Leadership 

0 

3,000 

3,128 

(128) 

23  School  Leadership 

234,575 

209,453 

86,584 

122,869 

31  Counseling 

8,000 

1,500 

1,485 

15 

33  Health  Services 

52,314 

52,310 

46,363 

5,947 

34  Student  (Pupil)  Transportation 

0 

400 

347 

53 

35  Food  Services 

168,500 

143,500 

139,986 

3,514 

36  Cocurricular/Extracurricular  Activities 

19,353 

39,942 

33,228 

6,714 

41  General  Administration 

395,749 

436,675 

658,205 

(221,530) 

51  Plant  Maintenance  and  Operations 

696,057 

829,657 

796,874 

32,783 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 


Variance 


52  Security  and  Monitoring  Services 

53  Data  Processing  Services 
8 1  Fund  Raising 

Total  Expenses 

Change  in  Net  Assets 

Net  Assets,  beginning  of  year 

Net  Assets,  end  of  year 


Budgeted  Amounts 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

2,700 

5,700 

8,851 

(3,151) 

18,878 

2,000 

1,920 

80 

0 

7,500 

0 

7,500 

3,800,413 

3,928,946 

3,872,285 

56,661 

162,319 

436,101 

226,490 

(209,611) 

260,291 

227,349 

3,602 

0 

$      422,610  $ 

663,450  $ 

230.091  $ 

(209,611) 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 


AUSTIN  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Budgeted  Amounts 

Variance 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

Revenues 

Local  Support: 

5740  Other  Revenues  From  Local  Sources  $ 

12,000  S 

5      43,280  ! 

f       67,369  : 

$  24,089 

5750  Food  Service  Sales 

30,000 

36,045 

33,580 

(2,465) 

Total  Local  Support 

42,000 

79,325 

100,948 

21,623 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

1,155,000 

1,383,590 

1,383,514 

(76) 

5820  School  Program  Revenues  Dist.  By  TEA 

6,555 

5,700 

6,042 

342 

5830  State  Revenues-Texas  Govt.  Agencies 

0 

45.225 

45,216 

(9) 

Total  State  Program  Revenues 

1,161,555 

1,434,515 

1,434,772 

326 

Federal  Program  Revenues: 
5920  Federal  Revenues  Distributed  By  TEA 

183,368 

170,104 

169.622 

(482) 

Total  Federal  Program  Revenues 

183,368 

170,104 

169,622 

(482) 

Total  Revenues 

1.386.923 

1.683.944 

1,705,342 

21,398 

Expenses 

11  Instruction 

605,915 

690,108 

677,242 

12,866 

12  Resource  &  Media 

44,920 

34,665 

33,538 

1,127 

1 3  Curriculum  and  Staff  Development 

7,100 

1,400 

1,198 

202 

23  School  Leadership 

63,985 

64,340 

63,353 

987 

33  Health  Services 

2,500 

6,200 

3,626 

2,574 

35  Food  Services 

69,000 

55,940 

55,436 

504 

36  Cocurricular/Extracurricular  Activities 

28,900 

28,880 

20 

41  General  Administration 

175,750 

175,642 

173,354 

2,288 

5 1  Plant  Maintenance  and  Operations 

318,450 

335,704 

331,287 

4,417 

52  Security  Services 

500 

650 

579 

71 

53  Data  Processing  Services 

0 

22,035 

22,034 

1 

Total  Expenses 

1.288.120 

1,415,584 

1,390,527 

25,057 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

AUSTIN  CAMPUS 
BUDGETARY  COMPARISON  SCHEDULE 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Change  in  Net  Assets 

Net  Assets,  beginning  of  year 

Net  Assets,  end  of  year 


Budget  Amounts 

Variance 

Actual 

from  Final 

Original 

Final 

Amounts 

Budget 

98,803 

268,360 

314,816 

46,456 

4.535 

(215.321) 

(2 13.808) 

103,338 

53.039 

101.008 

46,456 

See  accompanying  notes  to  financial  statements 
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COSMOS  FOUNDATION  INC.,  dba  HARMONY  SCIENCE  ACADEMY 

HOUSTON  ELEMENTARY  CAMPUS 

BUDGETARY  COMPARISON  SCHEDULE 

FOR  THE  YEAR  ENDED  AUGUST  3 1 ,  2005 
Budgeted  Amounts 


Original 


Final 


Actual 
Amounts 


Variance 
from  Final 


Revenues 

Local  Support: 

5740  Other  Revenues  From  Local  Sources  $ 

0  $ 

0  $ 

91  $ 

91 

Total  Local  Support 

0 

0 

91 

91 

State  Program  Revenues: 

5810  Foundation  School  Program  Act  Revenues 

0 

0 

93,562 

93.562 

Total  State  Program  Revenues 

0 

0 

93,562 

93,562 

Federal  Program  Revenues: 

5920  Federal  Revenues  Dist.  By  TEA 

0 

0 

18,500 

18,500 

Total  Federal  Program  Revenues 

0 

0 

18,500 

18,500 

Total  Revenues  , 

0 

0 

112,153 

112.153 

Expenses 

11  Instruction 

0 

0 

174,400 

(174,400) 

1 3  Curriculum  and  Staff  Development 

0 

0 

100 

(100) 

35  Food  Services 

0 

0 

5,298 

(5,298) 

41  General  Administration 

0 

0 

6,664 

(6,664) 

51  Plant  Maintenance  and  Operations 

0 

0 

79,266 

(79,266) 

52  Security  and  Monitoring  Services 

0 

0 

130 

(130) 

Total  Expenses 

0 

0 

265,857 

(265.857) 

Change  in  Net  Assets 

0 

0 

053,704) 

(153,704) 

Net  Assets,  end  of  year  $ 

0  $ 

0  $ 

(153,704)  $ 

(153,704) 

See  accompanying  notes  to  financial  statements 
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GOMEZ  &  COMPANY 


CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 
HOUSTON,  TEXAS  77401 
TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


REPORT  ON  INTERNAL  CONTROL  OVER  FINANCIAL  REPORTING  AND 
ON  COMPLIANCE  AND  OTHER  MATTERS  BASED  ON  AN  AUDIT  OF  FINANCIAL 
STATEMENTS  PERFORMED  IN  ACCORDANCE  WITH  GOVERNMENT  AUDITING  STANDARDS 


To  The  Board  of  Directors  of 

Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy 
Houston,  Texas 

We  have  audited  the  financial  statements  of  Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy  (HSA) 
as  of  and  for  the  year  ended  August  3 1 , 2005  and  have  issued  our  report  thereon  dated  December  2, 2005.  We 
conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the 
Comptroller  General  of  the  United  States. 

Internal  Control  over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  HSA,  Inc.  's  internal  control  over  financial  reporting  in 
order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial 
statements  and  not  to  provide  an  opinion  on  the  internal  control  over  financial  reporting.  Our  consideration  of 
the  internal  control  over  financial  reporting  would  not  necessarily  disclose  all  matters  in  the  internal  control 
over  financial  reporting  that  might  be  material  weaknesses.  A  material  weakness  is  a  reportable  condition  in 
which  the  design  or  operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively 
low  level  the  risk  that  misstatements  caused  by  error  or  fraud  in  amounts  that  would  be  material  in  relation  to 
the  financial  statements  being  audited  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in 
the  normal  course  of  performing  their  assigned  functions.  We  noted  no  matters  involving  the  internal  control 
over  financial  reporting  and  its  operation  that  we  considered  to  be  material  weaknesses. 

However,  we  noted  certain  immaterial  instances  of  noncompliance  that  we  have  reported  to  management  of 
HSA,  Lie's  in  a  separate  letter  dated  December  2,  2005. 

Compliance  and  Other  Matters 

As  part  of  obtaining  reasonable  assurance  about  whether  HSA,  Inc.  's  financial  statements  are  free  of  material 
misstatement,  we  performed  tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts  and 
grants,  noncompliance  with  which  could  have  a  direct  and  material  effect  on  the  determination  of  financial 
statements  amounts.  However,  providing  an  opinion  on  compliance  with  those  provisions  was  not  an  objective 
of  our  audit  and,  accordingly,  we  do  not  express  such  an  opinion.  The  results  of  our  tests  disclosed  no 
instances  of  noncompliance  or  other  matters  that  are  required  to  be  reported  under  Government  Auditing 
Standards. 

This  report  is  intended  solely  for  the  information  and  use  of  the  audit  committee,  management,  board  of 
directors,  and  the  federal  awarding  agencies  and  pass-through  entities  and  is  not  intended  to  be  and  should  not 
be  used  by-anyone  other  than  these  specified  parties. 
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GOMEZ  &  COMPANY 

CERTIFIED  PUBLIC  ACCOUNTANTS 
6750  W.  LOOP  SOUTH,  SUITE  520 

HOUSTON,  TEXAS  77401 
*         TEL:  (713)  666-5900 
FAX:  (713)  666-1049 
http://www.gomezandco.com 


REPORT  ON  COMPLIANCE  WITH  REQUIREMENTS 
APPLICABLE  TO  EACH  MAJOR  PROGRAM  AND  INTERNAL 
CONTROL  OVER  COMPLIANCE  TN  ACCORDANCE  WITH  OMB  CIRCULAR  A-133 

To  The  Board  of  Directors  of 

Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy 
Houston,  Texas 

Compliance 

We  have  audited  the  compliance  of  Cosmos  Foundation,  INC.  dba  Harmony  Science  Academy  (HSA)  with  the 
types  of  compliance  requirements  described  in  the  U.S.  Office  of  Management  and  Budget  (OMB)  Circular  A- 
133  Compliance  Supplement  that  are  applicable  to  each  of  its  major  federal  programs  for  the  year  ended 
August  31, 2005.  HSA,  Inc.'s  major  federal  programs  are  identified  in  the  summary  of  auditor's  result  section 
of  the  accompanying  schedule  of  findings  and  questioned  costs.  Compliance  with  the  requirements  of  laws, 
regulations,  contracts  and  grants  applicable  to  each  of  its  major  federal  programs  is  the  responsibility  of  HSA, 
Inc.'s  management.  Our  responsibility  is  to  express  an  opinion  on  HSA,  Inc.'s  compliance  based  on  our  audit. 

We  conducted  our  audit  of  compliance  in  accordance  with  auditing  standards  generally  accepted  in  the  United 
States  of  America;  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  standards, 
issued  by  the  Comptroller  General  of  the  United  States;  and  OMB  Circular  A-133,  "Audits  of  States,  Local 
Governments,  and  Non-Profit  Organizations."  Those  standards  and  OMB  Circular  A-133  require  that  we  plan 
and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  noncompliance  with  the  types  of 
compliance  requirements  referred  to  above  that  could  have  a  direct  and  material  effect  on  a  major  federal 
program  occurred.  An  audit  includes  examining,  on  a  test  basis,  evidence  about  HSA,  Inc.  's  compliance  with 
those  requirements  and  performing  such  other  procedures,  as  we  considered  necessary  in  the  circumstances. 
We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion.  Our  audit  does  not  provide  a  legal 
determination  on  HSA,  Inc.'s  compliance  with  those  requirements. 

In  our  opinion,  HSA,  Inc.  complied,  in  all  material  respects,  with  the  requirements  referred  to  above  that  are 
applicable  to  each  of  its  major  federal  programs  for  the  year  ended  August  31,  2005. 

Internal  Control  over  Compliance 

The  management  of  HSA,  Inc.  is  responsible  for  establishing  and  maintaining  effective  internal  control  over 
compliance  with  requirements  of  laws,  regulations,  contracts  and  grants  applicable  to  federal  programs.  In 
planning  and  performing  our  audit,  we  considered  HSA,  Inc.'s  internal  control  over  compliance  with 
requirements  that  could  have  a  direct  and  material  effect  on  a  major  federal  program  in  order  to  determine  our 
auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  compliance  and  to  test  and  report  on  internal 
control  over  compliance  in  accordance  with  OMB  Circular  A-133. 
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Our  consideration  of  the  internal  control  over  compliance  would  not  necessarily  disclose  all  matters  in  the 
internal  control  that  might  be  material  weaknesses.  A  material  weakness  is  a  reportable  condition  in  which  the 
design  or  operation  of  one  or  more  of  the  internal  control  components  does  not  reduce  to  a  relatively  low  level 
the  risk  that  noncompliance  with  the  applicable  requirements  of  law,  regulations,  contracts,  and  grants  caused 
by  error  or  fraud  that  would  be  material  in  relation  to  a  major  federal  program  being  audited  may  occur  and  not 
be  detected  within  a  timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions. 
We  noted  no  matters  involving  the  internal  control  over  compliance  and  its  operation  that  we  consider  to  be 
material  weaknesses. 

This  report  is  intended  solely  for  the  information  and  use  of  the  audit  committee,  management,  board  of 
directors,  and  the  federal  awarding  agencies  and  pass-through  entities  and  is  not  intended  to  be  and  should  not 
be  used  by  anyone  other  than  these  specified  parties. 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


SCHEDULE  OF  FINDINGS  AND  QUESTIONED  COSTS 


FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Summary  of  Audit  Results 

1 .  Unqualified  opinion  issued  on  financial  statements. 

2.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  financial  statements. 

3.  No  instances  of  noncompliance  which  is  material  to  the  financial  statements. 

4.  No  reportable  conditions  or  material  weaknesses  on  internal  control  over  major  programs. 

5.  Unqualified  opinion  issued  on  compliance  with  major  programs. 

6.  The  audit  did  not  disclose  any  audit  findings  which  are  required  to  be  reported  under 


Passed  -  Through  Texas  Education  Agency 
Title  I,  Part  A  -  Improving  Basic  Skills 

8.  A  $300,000.00  threshold  was  used  to  distinguish  between  Type  A  and 
Type  B  programs  as  described  in  section  .520  (b)  of  OMB  A-133. 

9.  Agency  qualifies  as  a  low-risk  auditee. 


section  .510  (a)  of  OMB  A-133. 


7.  Major  programs: 


U.S.  Department  of  Education 


CFDA  Number  84.01  OA 


Current  Year  Findings 


Questioned 
Costs 


No  audit  findings  were  noted  as  per  governmental  auditing  standards  and 
Section  5 1 0  (a)  of  OMB  A-133 


$-0- 


Summary  Schedule  of  Prior  Year  Findings 


No  audit  findings  were  noted  as  per  Section  .300  (f)  of  OMB  A-133  for  the 
year  ended  August  3 1,  2004. 


S-0- 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 
SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
FOR  THE  YEAR  ENDED  AUGUST  31,  2005 


Federal  Grantor/ 

Pass  -  Through  Grantor/ 

Program  Title  


U.S.  Department  of  Education 

Passed  -  Through  Texas  Education  Agency: 


Federal        Pass  -  Through 

CFDA        Entity  Identifying  Federal 

Number  Number   Expenditures 


ESEA,  Title  I,  Part  A 

84.010A 

05610101101846  $ 

203,801 

IDEA  -  B,  Formula 

84.027A 

056600011018466600 

116,687 

IDEA  -  B,  Formula 

84.027A 

056600042278166604 

1,704 

Carl  D.  Perkins  Basic  Grant 

84.048A 

0542000610184604 

4,383 

ESEA,  Title  IV,  Part  A  -  Safe  &  Drug-Free  Schools 

84.186A 

05691001101846 

5,060 

Public  Charter  Schools  Grant 

84.282A 

045900067110002 

70,000 

Public  Charter  Schools  Grant 

84.282A 

055900017110005 

18,500 

ESEA,  Title  V,  Part  A  -  Innovative  Programs 

84.298A 

05685001101846 

3,163 

ESEA,  Title  II,  Part  D  -  Enhancing  Education 

84.3 18X 

05630001227816 

5,486 

ESEA,  Title  II,  Part  A  -  Teacher  &  Principal 

84.367A 

05694501101846 

42,490 

Total  U.S.  Department  of  Education 

U.S.  Department  of  Agriculture 
Passed  -  Through  Texas  Education  Agency 
Federal  Food  Service  Reimbursement 

Breakfast 

Breakfast 

Lunch 

Lunch 

Total  U.S.  Department  of  Agriculture 
Total  Expenditures  of  Federal  Awards 


10.553 
10.553 
10.555 
10.555 


71400401 
71400501 
71300401 
71300501 


471,274 


2,739 
14,269 
24,906 
121,545 


163,459 


$  634,733 
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COSMOS  FOUNDATION,  INC.  dba  HARMONY  SCIENCE  ACADEMY 


NOTES  TO  SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS 
FOT  THE  YEAR  ENDED  AUGUST  31,  2005 

NOTE  1  -  SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Presentation 

The  accompanying  schedule  of  federal,  state  and  local  awards  is  prepared  on  the  accrual  basis  of  accounting. 
The  information  in  this  schedule  is  presented  in  accordance  with  the  requirements  of  OMB  Circular  A-133, 
"Audits  of  States,  Local  Governments,  and  Non-Profit  Organizations."  Therefore,  some  amounts  presented  in 
this  schedule  may  differ  from  amounts  presented  in,  or  used  in  the  preparation  of,  the  basic  financial 
statements. 
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7.  The  ESP's  annual  company  reports  for  the  last  two  years. 

The  requested  documents  are  attached. 


Page  1 27 


2004-05  Academic  Excellence  Indicator  System 


District  Name:  HARMONY  SCIENCE  ACADEMY  (AUSTIN) 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  A  USTIN 

Campus  #:  227816001 

2005  Accountability  Rating:  Recognized 

Gold  Performance  Acknowledgments: 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Performance  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Indicator :  State 

TAKS  Met  2005  Standard 
Grade  6  (English) 


Reading 


2005 
2004 


86% 
79% 


Campus  African  Native  Asian/ 

District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male  Female 


95% 
89% 


90% 
79% 


95% 
89% 


* 
86% 


98% 
86% 


82% 
>  99% 


94% 
86% 


96% 
91% 


Special  Econ 
Ed  Disad 


98% 
86% 


LEP 


Mathematics 


2005 
2004 


73% 
68% 


95% 
93% 


68% 
65% 


95% 
93% 


* 
86% 


95% 
90% 


>  99% 

>  99% 


97% 
95% 


92% 
92% 


93% 
90% 


All  Tests 


2005 
2004 


69% 
63% 


90% 
87% 


67% 
59% 


90% 
87% 


86% 


93% 
82% 


82% 
99% 


91% 
82% 


88% 
92% 


90% 
86% 


TAKS  Met  2005  Standard 
Grade  7 


Reading 
Mathematics 
Writing 
All  Tests 


2005 
2004 

2005 
2004 

2005 
2004 

2005 
2004 


81% 
76% 

65% 
61% 

89% 
89% 

60% 
56% 


93% 
87% 

93% 
83% 

90% 
>  99% 

82% 
81% 


80% 
78% 

58% 
63% 

89% 
90% 

51% 
58% 


93% 
87% 

93% 
83% 

90% 
>  99% 

82% 
81% 


78% 
75% 

78% 
75% 

90% 
>  99% 

70% 
67% 


97% 
86% 

94% 
79% 

91% 
>  99% 

85% 
79% 


93% 

>  99% 

>  99% 

>  99% 

87% 

>  99% 

80% 

>  99% 


96% 

>  99% 

96% 
91% 

88% 

>  99% 

81% 
91% 


91% 
79% 

91% 
79% 

91% 
>  99% 

83% 
75% 


97% 
83% 

95% 
92% 

88% 
99% 

83% 
85% 


TAKS  Met  2005  Standard 
Grade  8 


Reading 


2005 
2004 


84% 
84% 


89% 
87% 


90% 
86% 


89% 
87% 


88% 
75% 


83% 
>  99% 


>  99% 
83% 


81% 
>  99% 


>  99% 
77% 


86% 
70% 


Mathematics 


2005 
2004 


62% 
58% 


74% 
57% 


53% 
57% 


74% 
57% 


75% 
38% 


75% 
75% 


71% 
50% 


69% 
60% 


82% 
54% 


71% 
40% 


Soc  Studies 


2005 
2004 


85% 
82% 


96% 
96% 


84% 
85% 


96% 
96% 


88% 
88% 


>  99% 

>  99% 


>  99% 

>  99% 


94% 
>  99% 


>  99% 
92% 


>  99% 
90% 


All  Tests 


2005 
2004 


58% 
54% 


70% 
57% 


50% 
53% 


70% 
57% 


75% 
38% 


67% 
75% 


71% 
50% 


63% 
60% 


82% 
54% 


64% 
40% 


TAKS  Met  2005  Standard 
Grade  9 


Reading 
Mathematics 


2005 
2004 

2005 
2004 


83% 
77% 

58% 
52% 


>  99% 
83% 

>  99% 
59% 


87% 
* 

66% 
* 


>  99% 
83% 

>  99% 
59% 


* 
86% 


71% 


>  99% 

* 

>  99% 

* 


* 
75% 

* 

63% 


>  99% 
75% 

>  99% 
63% 


* 
90% 

* 
56% 


>  99% 
83% 

>  99% 
17% 


All  Tests 


2005 
2004 


56% 

50% 


>  99% 
50% 


58% 
* 


>  99% 
50% 


* 

71% 


>  99% 


*    Page  1303% 


>  99% 

38% 


* 

60% 


>  99% 
17% 


TEXAS     EDUCATION     AGENCY  Section  I  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Performance  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus  African  Native       Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

TAKS  Met  2005  Standard 
Grade  10 


Eng  Lang  Arts 

2005 

68% 

70% 

71% 

70% 

* 

* 

60% 

* 

* 

* 

67% 

* 

* 

* 

2004 

73% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2005 

59% 

70% 

67% 

70% 

* 

* 

60% 

* 

* 

* 

67% 

* 

* 

* 

2004 

53% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Science 

2005 

55% 

>  99% 

47% 

>  99% 

* 

* 

>  99% 

* 

* 

* 

>  99% 

* 

* 

* 

2004 

52% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Soc  Studies 

2005 

85% 

>  99% 

86% 

>  99% 

* 

* 

>  99% 

* 

* 

* 

>  99% 

* 

* 

* 

2004 

81% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2005 

40% 

60% 

34% 

60% 

* 

* 

40% 

* 

* 

* 

67% 

* 

* 

* 

2004 

39% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TAKS  Met  Standard  (Sum  of  All  Grades  Tested) 
(Standard  Accountability  Indicator) 


Reading/ELA 

2005 

83% 

92% 

84% 

92% 

85% 

96% 

88% 

* 

* 

92% 

93% 

* 

95% 

67% 

2004 

80% 

87% 

81% 

87% 

80% 

90% 

91% 

* 

80% 

90% 

85% 

* 

82% 

* 

Mathematics 

2005 

72% 

89% 

69% 

89% 

79% 

92% 

89% 

* 

* 

90% 

88% 

* 

89% 

83% 

2004 

67% 

78% 

62% 

78% 

67% 

80% 

83% 

* 

>  99% 

82% 

75% 

* 

72% 

* 

Writing 

2005 

90% 

90% 

89% 

90% 

90% 

91% 

87% 

* 

* 

88% 

91% 

* 

88% 

* 

2004 

89% 

>  99% 

90% 

>  99% 

>  99% 

>  99% 

> 

99% 

* 

* 

>  99% 

>  99% 

* 

>  99% 

* 

Science 

2005 

66% 

>  99% 

61% 

>  99% 

* 

* 

> 

99% 

* 

* 

* 

>  99% 

* 

* 

* 

2004 

60% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Soc  Studies 

2005 

88% 

97% 

88% 

97% 

92% 

>  99% 

> 

99% 

* 

* 

95% 

>  99% 

* 

>  99% 

* 

2004 

85% 

96% 

85% 

96% 

88% 

>  99% 

> 

99% 

* 

* 

>  99% 

92% 

* 

90% 

* 

All  Tests 

2005 

62% 

83% 

58% 

83% 

76% 

87% 

75% 

* 

* 

81% 

84% 

* 

83% 

50% 

2004 

58% 

74% 

57% 

74% 

65% 

77% 

77% 

* 

80% 

73% 

75% 

* 

69% 

* 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Performance  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus  African  Native       Asian/  Special  Econ 


Indicator : 

State 

District 

Group 

C  anions 

American 

Hispanic  White 

American 

Pacific 

Is  Male 

Female 

Ed 

Di  sad 

LEP 

TAKS  Met  Standard  (Sum  of  All 

Grades  Tested) 

(Panel  Recommendation) 

Reading/ELA  2005 

83% 

92% 

84% 

92% 

85% 

96% 

88% 

* 

* 

92% 

93% 

* 

95% 

67% 

2004 

80% 

87% 

81% 

87% 

80% 

90% 

91% 

* 

80% 

90% 

85% 

* 

82% 

* 

Mathematics  2005 

71% 

89% 

69% 

89% 

79% 

92% 

89% 

* 

* 

90% 

88% 

* 

89% 

83% 

2004 

66% 

78% 

62% 

78% 

67% 

80% 

83% 

* 

>  99% 

82% 

75% 

* 

72% 

* 

Writing  2005 

90% 

90% 

89% 

90% 

90% 

91% 

87% 

* 

* 

88% 

91% 

* 

88% 

* 

2004 

89% 

>  99% 

90% 

>  99% 

>  99% 

>  99% 

>  99% 

* 

* 

>  99% 

>  99% 

* 

>  99% 

* 

Science  2005 

63% 

>  99% 

58% 

>  99% 

* 

* 

>  99% 

* 

* 

* 

>  99% 

* 

* 

* 

2004 

56% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Soc  Studies  2005 

87% 

97% 

86% 

97% 

92% 

>  99% 

>  99% 

* 

* 

95% 

>  99% 

* 

>  99% 

* 

2004 

84% 

96% 

85% 

96% 

88% 

>  99% 

>  99% 

* 

* 

>  99% 

92% 

* 

90% 

* 

All  Tests  2005 

62% 

83% 

58% 

83% 

76% 

87% 

75% 

* 

* 

81% 

84% 

* 

83% 

50% 

2004 

57% 

74% 

57% 

74% 

65% 

77% 

77% 

* 

80% 

73% 

75% 

* 

69% 

* 

TAKS  Commended  Performance   (Sum  of  All 

(Zt*^  Ho  c; 

Tested) 

Reading/ELA  2005 

25% 

22% 

22% 

22% 

22% 

13% 

35% 

* 

* 

24% 

20% 

* 

15% 

<  1% 

2004 

20% 

17% 

23% 

17% 

10% 

8% 

29% 

* 

60% 

15% 

18% 

* 

14% 

* 

Mathematics  2005 

20% 

18% 

13% 

18% 

<  1% 

12% 

36% 

* 

* 

20% 

14% 

* 

14% 

<  1% 

2004 

17% 

16% 

13% 

16% 

7% 

11% 

20% 

* 

80% 

25% 

8% 

* 

12% 

* 

Writing  2005 

26% 

24% 

14% 

24% 

10% 

16% 

40% 

* 

* 

24% 

24% 

* 

23% 

* 

2004 

22% 

10% 

19% 

10% 

<  1% 

7% 

25% 

* 

* 

18% 

5% 

* 

8% 

* 

Science  2005 

14% 

<  1% 

9% 

<  1% 

* 

* 

<  1% 

* 

* 

* 

<  1% 

* 

* 

* 

2004 

9% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Soc  Studies  2005 

26% 

27% 

16% 

27% 

50% 

8% 

25% 

* 

* 

30% 

24% 

* 

6% 

* 

2004 

21% 

26% 

22% 

26% 

13% 

50% 

17% 

* 

* 

60% 

<  1% 

* 

20% 

* 

All  Tests  2005 

10% 

13% 

5% 

13% 

<  1% 

5% 

30% 

* 

* 

14% 

11% 

* 

9% 

<  1% 

2004 

8% 

7% 

7% 

7% 

<  1% 

2% 

11% 

* 

60% 

10% 

4% 

* 

4% 

* 

SDAA  II  Examinations 

(Sum  of 

Grades  3- 

10) 

Met  ARD  Expectations 

(Standard  Accountability  &  AEA  Indicator) 

2005 

79% 

95% 

83% 

95% 

90% 

>  99% 

* 

* 

* 

89% 

>  99% 

95% 

>  99% 

>  99% 

SDAA  II  Examinees   (Sum  of  Grades  3-10) 

Met  ARD  Expectations 

Reading/ELA  2005 

82% 

89% 

90% 

89% 

* 

* 

* 

* 

* 

* 

>  99% 

89% 

>  99% 

* 

Mathematics  2005 

80% 

>  99% 

86% 

>  99% 

* 

>  99% 

* 

* 

* 

* 

>  99% 

>  99% 

>  99% 

* 

Writing  2005 

65% 

* 

67% 

* 

* 

* 
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* 

* 

* 

* 

* 

* 

* 

All  Tests  2005 

68% 

92% 

72% 

92% 

80% 

>  99% 

* 

* 

* 

* 

>  99% 

92% 

>  99% 

* 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Performance  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus  African  Native       Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

2005  TAKS/SDAA  II  Participation  (Grades  3-11) 


Tested 

97 . 0% 

96.2% 

97 

.  8% 

96 

.  2% 

100 

,  o% 

93 

.  5% 

100 , 

,  0% 

* 

97 

,  8% 

94 . 

.  7% 

100 

.  0% 

94 

.  0% 

53 . 

,  3% 

By  Testing  Program 
TAKS/SDAA  II 

90.8% 

91 . 4% 

89 

.2% 

91 

.4% 

87 

,  9% 

89 

.7% 

97 , 

,  6% 

* 

94 

.  6% 

88 . 

.  3% 

35 

.  7% 

90 

.6% 

40 . 

,  0% 

SDAA  II  Only 

6.2% 

4.8% 

8 

.6% 

4 

.8% 

12. 

.1% 

3 

.7% 

2 

.4% 

- 

* 

3. 

.3% 

6 

,4% 

64 

.3% 

3 

.4% 

13. 

,3% 

By  Mobility  Status 
Acct  Subset 

91.3% 

93.5% 

90 

.0% 

93 

.5% 

100. 

,0% 

89 

.7% 

97. 

,6% 

* 

95 

.7% 

91. 

.5% 

100, 

.0% 

90 

.6% 

53. 

.3% 

Mobile  Subset 

5.7% 

2.7% 

7 

.7% 

2 

.7% 

0, 

.0% 

3 

.7% 

2 

.4% 

— 

* 

2 

.2% 

3 

,2% 

0. 

.0% 

3 

.4% 

0. 

,0% 

Not  Tested 

3.0% 

3 . 8% 

2 

.2% 

3 

.8% 

0 

.  0% 

6 

.5% 

0 

,  0% 

* 

2 

.2% 

5 . 

.  3% 

0 

.  0% 

6 

.0% 

46 . 

,  7% 

Absent 

0.2% 

0.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

,0% 

- 

* 

0 

.0% 

0 

,0% 

0, 

.0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

0.8% 

0.0% 

0 

.8% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0. 

,0% 

0 

.0% 

0 

.0% 

0. 

.0% 

LEP  Exempt 

1.0% 

3.8% 

0 

.0% 

3 

.8% 

0. 

.0% 

6 

.5% 

0. 

,0% 

* 

2 

.2% 

5. 

.3% 

0 

.0% 

6 

.0% 

46. 

.7% 

Other 

1.0% 

0 . 0% 

0 

.8% 

0 

.0% 

o 

.  0% 

0 

.0% 

o 

,  0% 

* 

0 

.  0% 

0 . 

.  0% 

o 

.  0% 

0 

.0% 

0 . 

.  0% 

Total  Count 

2,931,773 

186 

136 

186 

33 

107 

42 

0 

4 

92 

94 

14 

117 

15 

2004  TAKS/SDAA  Participation 

(Grades 

3-11) 

Tested 

95.4% 

97 . 7% 

98 

.3% 

97 

.7% 

100 , 

.  0% 

94 

.2% 

100 . 

.  0% 

100 

.  0% 

96 

.  7% 

98 . 

.  6% 

100 

.  0% 

94 

.8% 

60 . 

.  0% 

By  Testing  Program 
TAKS/SDAA 

90.4% 

93.2% 

90 

.4% 

93 

.2% 

91 , 

.  4% 

94 

.2% 

92 

.7% 

100 

.0% 

88 

.3% 

97 . 

,3% 

25 

.  0% 

89 

.7% 

60 . 

.0% 

SDAA  Only 

5.0% 

4.5% 

7 

.4% 

4 

.5% 

8. 

.6% 

0 

.0% 

7. 

,3% 

0 

.0% 

8 

.3% 

1. 

.4% 

75. 

.0% 

5 

.2% 

0. 

.0% 

By  Mobility  Status 
Acct  Subset 

89.4% 

94.0% 

91 

.8% 

94 

.0% 

97 

.1% 

92 

.3% 

92 

,7% 

100 

,0% 

95 

.0% 

93. 

.2% 

100 

.0% 

94 

.8% 

60. 

.0% 

Mobile  Subset 

5.9% 

3.8% 

6 

.1% 

3 

.8% 

2 

,9% 

1 

.9% 

7. 

.3% 

0 

,0% 

1. 

.7% 

5. 

.5% 

0. 

.0% 

0 

.0% 

0. 

.0% 

Not  Tested 

4.6% 

2.3% 

1 

.7% 

2 

.3% 

0. 

,0% 

5 

.8% 

0. 

.0% 

0 

.0% 

3 

.3% 

1 

,4% 

0. 

.0% 

5 

.2% 

40. 

.0% 

Absent 

0.2% 

0.8% 

0 

.2% 

0 

.8% 

0 

.0% 

1 

.9% 

0. 

,0% 

0 

,0% 

0 

.0% 

1 . 

.4% 

0 

.0% 

1 

.7% 

0. 

.0% 

ARD  Exempt 

2.1% 

0.0% 

0 

.3% 

0 

.0% 

0 

,0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

0 

,0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

LEP  Exempt 

1.2% 

1.5% 

0 

.7% 

1 

.5% 

0 

.0% 

3 

.8% 

0 

,0% 

0 

.0% 

3 

.3% 

0. 

,0% 

0 

.0% 

3 

.4% 

40. 

.0% 

Other 

1.2% 

0.0% 

0 

.3% 

0 

.0% 

0. 

,0% 

0 

.0% 

0, 

,0% 

0. 

.0% 

0 

.0% 

0 

,0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Total  Count 

2, 886,460 

133 

779 

133 

35 

52 

41 

0 

5 

60 

73 

8 

58 

5 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Performance  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus 

Indicator:  State      District    Group  Campus 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 
Percent  of  Failers  Passing  TAKS 
Reading/ELA 


Mathematics 


2005 
2004 

2005 
2004 


45% 
47% 

25% 
27% 


64% 

75% 

71% 
50% 


53% 
47% 

25% 
26% 


64% 
75% 

71% 
50% 


African 
American 


Hispanic  White 


Native  Asian/ 
American  Pacific  Is 


Average  TGI  Growth 


* 
50% 


>  99% 
* 

88% 
56% 


* 
* 

* 
40% 


Male 


33% 
* 

86% 
67% 


Female 


>  99% 
60% 


57% 
38% 


Special  Econ 
Ed  Disad 


>  99% 
67% 

78% 
46% 


LEP 


Reading/ELA 

2005 

0. 

.53 

0. 

,62 

0. 

,56 

0. 

.62 

* 

0.87 

* 

* 

* 

0.55 

0, 

.71 

* 

0. 

.82 

* 

2004 

0. 

.50 

0 

,93 

0 

.47 

0. 

93 

* 

* 

* 

* 

* 

* 

0. 

.65 

* 

0. 

.61 

* 

Mathematics 

2005 

0. 

.38 

1 

,37 

0 

.39 

1. 

.37 

* 

1.58 

* 

* 

* 

1.64 

1. 

.09 

* 

1 , 

,43 

* 

2004 

0. 

.38 

0. 

,95 

0. 

.42 

0. 

,95 

1.22 

0.92 

0.57 

* 

* 

1.35 

0, 

.67 

* 

0. 

,78 

* 

RPTE  Change 
Sum  of  3-12 

Scored  'Beginning'   in  2004 

Beginning  2005  48.2% 

Intermediate     2005  32.7% 

Advanced  2005  14.6% 

Advanced  High  2005  4.5% 

Scored  'Intermediate'  in  2004 

Beginning  2005  8.9% 

Intermediate    2005  30.0% 

Advanced  2005  41.9% 

Advanced  High  2005  19.2% 

Scored  'Advanced'  in  2004 

Beginning  2005  1.5% 

Intermediate    2005  8.8% 

Advanced  2005  46.8% 

Advanced  High  2005  42.9% 


Attendance  Rate 
2003-04 
2002-03 


95.7% 
95.6% 


95.2% 
95.2% 


Annual  Dropout  Rate  (Gr  7-8) 
(Standard  Accountability  Indicator) 
2003-04  0.2%  0.0% 

2002-03  0.2%  0.0% 


36.7% 
37.5% 
0.0% 
0.0% 


0.0% 
25.0% 
40.0% 

0.0% 


0.0% 
0.0% 
50.0% 
39.8% 


96.1% 
95.5% 


0.0% 
0.0% 


95.2% 
95.2% 


0.0% 
0.0% 


96.2% 
96.4% 


0.0% 
0.0% 


95.5% 
95.6% 


0.0% 
0.0% 


94.0% 
93.2% 


0.0% 
0.0% 


95.9% 
94.4% 


0.0% 
0.0% 


94.7% 
96.1% 


0.0% 
0.0% 


93.8% 
91.4% 


0.0% 
0.0% 


94.6% 
94.8% 


0.0% 
0.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Performance  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus  African  Native  Asian/  Special  Econ 

Indicator:                    State      District    Group  Campus    American  Hispanic    White    American  Pacific  Is  Male      Female         Ed  Disad  LEP 

Annual  Dropout  Rate  (Gr  7-12) 
(AEA  Indicator) 

2003-04                            0.9%          0.0%          0.0%  0.0%          0.0%  0.0%          0.0%            -  *  0.0%  0.0%  0.0%  0.0% 

2002-  03                            0.9%          0.0%          0.0%  0.0%          0.0%  0.0%          0.0%            -  0.0%  0.0%  0.0%  0.0%  0.0% 

Advanced  Course/Dual  Enrollment  Completion 

2003-  04                          19.9%          0.0%        14.1%  0.0%          0.0%  *              0.0%            -  -  0.0%  0.0%  -  0.0% 
2002-03                          19.7%            -               *-  --  --  --               --  -- 


'?'   Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
'-'  indicates  zero  observations  reported  for  this  group.  Page  135 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Profile  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


|  

-Campus  

 1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

208 

100 

.  0% 

11,544 

208 

4,383,871 

Students  By  Grade:  Early 

Childhood  Education 

0 

o 

.  0% 

0 

.5% 

0 

.0% 

0.3% 

P  re-Kindergarten 

0 

0 

.  0% 

4 

.3% 

0 

.0% 

4.0% 

Kindergarten 

0 

0 

.0% 

5 

.2% 

0 

.  0% 

7.6% 

Grade 

1 

0 

0 

.0% 

5 

.3% 

0 

.0% 

7.9% 

Grade 

2 

0 

o 

.  0% 

5 

.  6% 

0 

.  0% 

7.6% 

Grade 

3 

o 

0 , 

.0% 

5 

.  5% 

0 

.  0% 

7 . 5% 

Grade 

4 

0 

o 

.  0% 

5 

.3% 

0 

.0% 

7.4% 

Grade 

5 

0 

o 

.  0% 

4 

.4% 

0 

.0% 

7.4% 

Grade 

6 

77 

37 

.0% 

9 

.0% 

37 

.0% 

7.5% 

Grade 

7 

69 

33 

.2% 

8 

.7% 

33 

.2% 

7.6% 

Grade 

8 

35 

16 

.  8% 

9 

.3% 

16 

.  8% 

7.5% 

Grade 

9 

16 

7 

.  7% 

10 

.  8% 

7 

.  7% 

8 . 7% 

Grade 

10 

11 

5 

.  3% 

9 

.4% 

5 

.3% 

7.1% 

Grade 

11 

0 

0 

.  0% 

8 

.9% 

0 

.0% 

6.3% 

Grade 

12 

0 

0 . 

.  0% 

7 

.7% 

0 

.0% 

5.6% 

Ethnic  Distribution:  African  American 

38 

18 

.3% 

11 

.0% 

18 

.3% 

14.2% 

Hispanic 

115 

55 

.3% 

35 

.8% 

55 

.3% 

44.7% 

White 

51 

24 

.5% 

51 

.9% 

24 

.5% 

37 . 7% 

Native  American 

0 

0 

.0% 

0 

.4% 

0 

.0% 

0.3% 

Asian/Pac.  Islander 

4 

1 

.9% 

0 

.9% 

1 

.9% 

3.0% 

Economically  Disadvantaged 

119 

57. 

.2% 

58. 

.0% 

57 

.2% 

54.6% 

Limited  English  Proficient  (LEP) 

15 

7 

.2% 

5 

.5% 

7 

.2% 

15.6% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0 

.0% 

2 

.0% 

0 

.0% 

2.4% 

At-Risk 

50 

24 

.0% 

40 

.8% 

24 

.0% 

45.8% 

Mobility  (2003-04) 

46 

27 

.1% 

19 

.9% 

27 

.1% 

21.1% 

Number  of  Students  per  Teacher 

16.0 

n/a 

10 

.9 

16 

.0 

14.9 

|  Non-Special  Education  Rates  1      |  Special  Education  Rates  1 


Rates  by  Grade : 

Campus 

Campus 

Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

4.5% 

2.9% 

5.8% 

11.3% 

Grade  1 

5.7% 

6.0% 

6.4% 

9.7% 

Grade  2 

3.0% 

3.6% 

0.0% 

4.0% 

Grade  3 

2.7% 

2.7% 

2.4% 

2.0% 

Grade  4 

2.6% 

1.7% 

1.9% 

1.3% 

Grade  5 

0.6% 

0.9% 

1.0% 

1.5% 

Grade  6 

6.0% 

1.4% 

6.0% 

1.5% 

0.0% 

0.5% 

0.0% 

1.6% 

Grade  7 

0.0% 

0.6% 

0.0% 

2.3% 

0.0% 

2.5% 

0.0% 

2.2% 

Grade  8 

8.3% 

1.6% 

8.3% 

1.7% 

0.0% 

3.6% 

0.0% 

3.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Profile  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 


Elementary : 


Secondary : 


Pamnus 

S«  GUILDS  U  B 

by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Kindergarten 

— 

14.3 

— 

19.1 

Grade  1 

- 

13.2 

- 

18.7 

Grade  2 

- 

13.6 

- 

18.9 

Grade  3 

14.3 

18.9 

Grade  4 

14.0 

19.4 

Grade  5 

12.1 

22.0 

Grade  6 

18.5 

15.6 

18.5 

22.3 

Mixed  Grades 

22.7 

25.6 

English/Language  Arts 

20.1 

14.0 

20.1 

20.5 

Foreign  Languages 

9.5 

16.0 

9.5 

21.8 

Mathematics 

19.3 

13.3 

19.3 

20.6 

Science 

16.8 

15.8 

16.8 

21.7 

Social  Studies 

20.5 

15.4 

20.5 

22.7 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Profile  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


STAFF  INFORMATION 


Total  Staff: 

Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


-Campus- 


Count 

16.6 

16.6 
13.0 
0.3 
3.3 

0.0 

1.0 


0. 
1. 
12. 
0. 
0. 


6.5 
6.5 


4.2 
8.8 
0.0 
0.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


Percent 

100.0% 

100.0% 
78.4% 
1.9% 
19.7% 

0.0% 

6.0% 


0% 
7% 


92.3% 
0.0% 
0.0% 


50.1% 
49.9% 


32.4% 
67.6% 


0% 
0% 
0% 


Campus 


1 .  6  yrs . 
1.0  yrs. 


$30,487 
$31,085 


$30,891 
$25,000 
$36,859 


Campus 
Group 


82.8% 
73.1% 
5.1% 
4.6% 

17.2% 

13.5% 


4.5% 
4.6% 
90.4% 
0.3% 
0.2% 

28.0% 
72.0% 


7.6% 
26.3% 
19.2% 
25.9% 
21.0% 

Campus 
Group 

11.9 
7.1 


$26,332 
$29,507 
$33,800 
$39, 966 
$44,131 


$35,868 
$41,384 
$51, 900 


yrs . 
yrs . 


District 

100.0% 

81.5% 
60.3% 
1.5% 
15.1% 

0.0% 

18.5% 


0% 
7% 


92.3% 
0.0% 
0.0% 


50.1% 
49.9% 


32.4% 
67.6% 


0% 
0% 
0% 


District 


1 .  6  yrs . 
1.0  yrs. 


$30,487 
$31,085 


$30,891 
$25,000 
$36,859 


State 

100.0% 

62.2% 
50.4% 
8.0% 
2.8% 

10.2% 

41.0% 


8.9% 
19.5% 
70.3% 


3% 
0% 


22.9% 
77.1% 


7.7% 
28.7% 
19.4% 
24.5% 
19.7% 


State 


11.5  yrs. 
7 . 5  yrs . 


$33,775 
$35,706 
$38,220 
$43,501 
$51,215 


$41,011 
$48,820 
$61, 612 


Contracted  Instructional  Staff  (not  incl .  above) 


0.0 


19.1 


0.0 


2, 829.4 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  208 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2004-05  Campus  Profile  Grade  Span:  06  -  10 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  I    |  Campus  Group  I 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Student 

Function: 

Total  Operating  Expenditures 

$585,312 

100. 

.0% 

$3, 801 

$909,201 

100. 

,  0% 

$5, 904 

$79,735,358 

100 

,  0% 

$6, 920 

Instruction  (11,95) 

$427,540 

73. 

.0% 

$2,776 

$474, 165 

52, 

.2% 

$3, 079 

$56,496,591 

70, 

,  9% 

$4, 903 

Instructional-Related  Services  (12,13) 

$28,708 

4. 

,9% 

$186 

$30, 087 

3. 

,3% 

$195 

$1, 933, 619 

2 

,4% 

$168 

Instructional  Leadership  (21) 

$0 

0. 

,0% 

$0 

$0 

0, 

.0% 

$0 

$402,308 

0. 

,5% 

$35 

School  Leadership  (23) 

$40,295 

6. 

,9% 

$262 

$74,256 

8 

,2% 

$482 

$5,003,746 

6. 

,3% 

$434 

Support  Services-Student  (31,32,33) 

$2,594 

0. 

.4% 

$17 

$2,594 

0. 

.3% 

$17 

$2,333,536 

2 

.  9% 

$203 

Other  Campus  Costs  (35,36,51,52,53) 

$86,175 

14 . 

.7% 

$560 

$328,099 

36, 

.  1% 

$2,131 

$13,565,558 

17 . 

,  0% 

$1,177 

Program: 

Total  Operating  Expenditures 

$396,120 

100. 

.0% 

$2,572 

$432,311 

100. 

,0% 

$2,807 

$64,436,620 

100. 

.0% 

$5,592 

Bilingual/ESL  Education  (25) 

$4,107 

1. 

.0% 

$27 

$4,107 

1. 

.0% 

$27 

$408,735 

0. 

.6% 

$35 

Career  &  Technology  Education  (22) 

$12,203 

3. 

.1% 

$79 

$12,203 

2 

.8% 

$79 

$4,573,086 

7. 

.1% 

$397 

Accelerated  Education  (24,30) 

$28,701 

7. 

.2% 

$186 

$46, 945 

10. 

.9% 

$305 

$8,988,142 

13. 

.9% 

$780 

Gifted  &  Talented  Education  (21) 

$2,268 

0. 

.6% 

$15 

$2,268 

0. 

,5% 

$15 

$297,502 

0. 

.5% 

$26 

Regular  Education  (11) 

$315, 672 

79. 

.7% 

$2,050 

$315, 672 

73. 

.0% 

$2,050 

$40,561,526 

62. 

.9% 

$3,520 

Special  Education  (23) 

$33,169 

8. 

.4% 

$215 

$51,116 

11. 

,8% 

$332 

$9, 606,289 

14. 

.9% 

$834 

Other  (26,27,28,29) 

$0 

0. 

.0% 

$0 

$0 

0. 

,0% 

$0 

$1,340 

0. 

.0% 

$0 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


|  Campus  1 

Count  Percent 


15 
27 
46 
12 


0.0 
0.3 
0.0 
0.0 
11.8 
0.9 
0.0 


7.2% 
13.0% 
22.1% 

5.8% 


0% 
2% 
0% 
0% 


90.7% 
7.1% 
0.0% 


Campus 
Group 

5.3% 
31.4% 

6.9% 
16.7% 


1. 
7. 
2. 
1. 
74. 


3% 
5% 
4% 
2% 
8% 


11.8% 
0.9% 


District 

7.2% 
13.0% 
22.1% 

5.8% 


0% 
2% 
0% 
0% 


90.7% 
7.1% 
0.0% 


State 

14.4% 
20.3% 
7.7% 
11.6% 


8.4% 
4.0% 
3.1% 
2.2% 
69.6% 
10.3% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'-'  indicates  zero  observations  reported  for  this  group. 

'n/a'  indicates  data  reporting  is  not  applicable  for  this  group.  Page  139 


2005-06  Academic  Excellence  Indicator  System 

District  Name:  HARMONY  SCIENCE  ACADEMY  (AUSTIN) 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  A USTIN 

Campus  #:  227816001 

2006  Accountability  Rating:  Recognized 

Gold  Performance  Acknowledgments: 
Attendance  (2004-05) 

Commended  on  Reading/ELA 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Indicator : 


Campus  African  Native  Asian/ 

State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is 


Male 


Female 


Special  Econ 
Ed  Disad 


LEP 


TAKS  Met  2006  Standard 
Grade  6  (English) 


Reading 

2006 

92% 

96% 

96% 

96% 

* 

94% 

2005 

86% 

95% 

90% 

95% 

* 

98% 

Mathematics 

2006 

81% 

96% 

83% 

96% 

* 

96% 

2005 

73% 

95% 

68% 

95% 

* 

95% 

All  Tests 

2006 

78% 

93% 

82% 

93% 

* 

93% 

2005 

69% 

90% 

67% 

90% 

* 

93% 

TAKS  Met  2006 

Standard 

Grade  7 

Reading 

2006 

80% 

89% 

77% 

89% 

80% 

87% 

2005 

81% 

93% 

80% 

93% 

78% 

97% 

Mathematics 

2006 

71% 

84% 

68% 

84% 

> 

99% 

79% 

2005 

65% 

93% 

58% 

93% 

78% 

94% 

Writing 

2006 

91% 

93% 

95% 

93% 

> 

99% 

91% 

2005 

89% 

90% 

89% 

90% 

90% 

91% 

All  Tests 

2006 

65% 

76% 

60% 

76% 

80% 

70% 

2005 

60% 

82% 

51% 

82% 

70% 

85% 

TAKS  Met  2006 

Standard 

Grade  8 

Reading 

2006 

84% 

87% 

86% 

87% 

88% 

83% 

2005 

84% 

89% 

90% 

89% 

88% 

83% 

Mathematics 

2006 

68% 

88% 

63% 

88% 

88% 

87% 

2005 

62% 

74% 

53% 

74% 

75% 

75% 

*  Science 

2006 

72% 

85% 

75% 

85% 

88% 

78% 

Soc  Studies 

2006 

84% 

98% 

88% 

98% 

> 

99% 

96% 

2005 

85% 

96% 

84% 

96% 

88% 

>  99% 

*  All  Tests 

2006 

58% 

78% 

51% 

78% 

75% 

74% 

2005 

58% 

70% 

50% 

70% 

75% 

67% 

>  99% 
82% 

>  99% 

>  99% 

>  99% 
82% 


>  99% 
93% 

>  99% 

>  99% 

>  99% 
87% 

>  99% 
80% 


>  99% 

>  99% 

88% 
71% 

>  99% 

>  99% 

>  99% 

88% 
71% 


97% 
94% 

94% 
97% 

90% 
91% 


86% 
96% 

90% 
96% 

93% 
88% 

79% 
81% 


78% 
81% 

83% 
69% 

78% 

94% 
94% 

67% 
63% 


95% 
96% 

97% 
92% 

95% 
88% 


91% 
91% 

79% 
91% 

94% 
91% 

73% 
83% 


95% 

>  99% 

91% 
82% 

91% 

>  99% 

>  99% 

86% 
82% 


94% 
98% 

95% 
93% 

89% 
90% 


88% 
97% 

85% 
95% 

93% 
88% 

73% 
83% 


83% 
86% 

91% 
71% 

83% 

>  99% 

>  99% 

78% 
64% 


*  Grade  8  Science  (tested  at  2  SEM  below  Panel  Recommended  value)   is  included  in  All  Tests  for  2006. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus                  African  Native      Asian/  Special  Econ 

Indicator:  State  District    Group  Campus    American  Hispanic    White  American  Pacific  Is    Male  Female  Ed  Disad  LEP 

TAKS  Met  2006  Standard 
Grade  9 

Reading             2006  88%  >  99%  >  99%  >  99%  *          >  99%              *  *               *          >  99%  >  99%  *  >  99%  * 

2005  83%  >  99%  87%  >  99%  *          >  99%              *  *               *          >  99%              *  *  >  99%  * 

Mathematics      2006  58%  78%  69%  78%  *              91%              *  *               *              90%            63%  *  75%  * 

2005  58%  >  99%  66%  >  99%  *          >  99%              *  *               *          >  99%              *  *  >  99%  * 

All  Tests          2006  57%  78%  69%  78%  *              91%              *  *               *              90%            63%  *  75%  * 

2005  56%  >  99%  58%  >  99%  *          >  99%              *  *               *          >  99%              *  *  >  99%  * 

TAKS  Met  2006  Standard 
Grade  10 

Eng  Lang  Arts  2006  86%  71%  92%  71%  ********  83%  * 

2005  68%  70%  71%  70%  *                *               60%  *                *                *               67%  *  *  * 

Mathematics      2006  62%  >  99%  65%  >  99%  *               *               *  *               *               *               *  *>  99%  * 

2005  59%  70%  67%  70%  *                *               60%  *                *                *               67%  *  *  * 

Science             2006  61%  >  99%  59%  >  99%  *               *               *  *               *               *               *  *>  99%  * 

2005  55%  >  99%  47%  >  99%  *               *          >  99%  *               *               *  >  99%  *  *  * 

Soc  Studies      2006  84%  >  99%  85%  >  99%  ********>  99%  * 

2005  85%  >  99%  86%  >  99%  *               *          >  99%  *               *               *  >  99%  *  *  * 

All  Tests          2006  50%  71%  44%  71%  ********  83%  * 

2005  40%  60%  34%  60%  *                *              40%  *                *                *               67%  *  *  * 

TAKS  Met  2006  Standard 
A  Grade  11 


Eng  Lang  Arts  2006  89%  92%  99%  92%  *  *  83%  *  *  86%        >  99% 


*  *  * 

2005           87%  *  89%  *********** 

Mathematics      2006          78%  83%  84%  83%              *               *              83%              *               *          >  99%            60%              *               *  * 

2005           72%  *  78%  *********** 

Science             2006          76%        >  99%  81%  >  99%              *               *          >  99%              *               *          >  99%        >  99%              *               *  * 

2005           71%  *  69%  *********** 

Soc  Studies      2006          94%        >  99%  >  99%  >  99%              *               *          >  99%              *               *          >  99%        >  99%              *               *  * 

2005          91%  *  93%  *********** 

All  Tests          2006          66%  75%  67%  75%              *               *              67%              *               *              86%            60%              *               *  * 

2005          60%  *  53%  *********** 

*  Primary  Spring  Administration,  plus  June  2005  and  October  2005  first-time  testers  who  pass  all  4  tests. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus 

African 

Native 

Asian/ 

Special 

Econ 

Indicator : 

State 

District 

Group 

Campus  American 

Hispanic 

White 

American 

Pacific 

Is  Male 

Female 

Ed 

Disad 

LEP 

TAKS  Met  2006 

Standard 

(Sum  of  All  Grades 

Tested, 

EXCLUDING  grade 

8 

Science) 

(Standard  Accountability  Indicator) 

Reading/ELA 

2006 

87% 

91% 

88% 

91% 

92% 

89% 

97% 

* 

>  99% 

88% 

94% 

* 

90% 

63% 

200S 

92% 

84% 

92% 

85% 

96% 

88% 

* 

* 

92% 

93% 

* 

95% 

67% 

Mathematics 

2006 

75% 

89% 

70% 

89% 

81% 

89% 

94% 

* 

88% 

91% 

86% 

67% 

89% 

63% 

2005 

71% 

89% 

69% 

89% 

79% 

92% 

89% 

* 

* 

90% 

88% 

* 

89% 

83% 

„  ... 

&UUD 

91% 

93% 

93% 

93% 

>  99% 

91% 

>  99% 

* 

* 

93% 

94% 

* 

93% 

* 

2005 

90% 

90% 

89% 

90% 

90% 

91% 

87% 

* 

* 

88% 

91% 

* 

88% 

* 

Science 

2006 

70% 

>  99% 

68%  > 

99% 

>  99% 

> 

99% 

>  99% 

* 

* 

>  99% 

>  99% 

* 

>  99% 

* 

2005 

63% 

>  99% 

58%  > 

99% 

* 

* 

>  99% 

* 

* 

* 

>  99% 

* 

* 

* 

Soc  Studies 

2006 

87% 

98% 

88% 

98% 

>  99% 

96% 

>  99% 

* 

* 

97% 

>  99% 

>  99% 

>  99% 

* 

2005 

87% 

97% 

86% 

97% 

92% 

> 

99% 

>  99% 

* 

* 

95% 

>  99% 

* 

>  99% 

* 

All  Tests 

2006 

67% 

83% 

63% 

83% 

73% 

82% 

91% 

* 

88% 

82% 

84% 

50% 

81% 

63% 

2005 

62% 

83% 

58% 

83% 

76% 

87% 

75% 

* 

* 

81% 

84% 

* 

83% 

50% 

TAKS  Met  2006 

Standard 

(Sum  of 

All  Grades 

Tested, 

INCLUDING  grade 

8 

Science) 

(2008  Preview 

at  Panel 

Recommended) 

Science 

2006 

66% 

66% 

61% 

66% 

71% 

54% 

80% 

* 

* 

76% 

57% 

60% 

67% 

* 

All  Tests 

2006 

65% 

77% 

62% 

77% 

65% 

76% 

85% 

* 

88% 

80% 

74% 

50% 

75% 

63% 

TAKS  Commended  Performance  (Sum  of  All  Grades  Tested, 

EXCLUDING  grade  8  Science) 

Reading/ELA 

2006 

27% 

25% 

23% 

25% 

19% 

21% 

42% 

* 

50% 

20% 

29% 

* 

20% 

<  1% 

2005 

25% 

22% 

22% 

22% 

22% 

13% 

35% 

* 

* 

24% 

20% 

* 

15% 

<  1% 

Mathematics 

2006 

23% 

11% 

17% 

11% 

12% 

8% 

18% 

* 

25% 

15% 

6% 

<  1% 

6% 

<  1% 

2005 

20% 

18% 

13% 

18% 

<  1% 

12% 

36% 

* 

* 

20% 

14% 

* 

14% 

<  1% 

Writing 

2006 

30% 

23% 

22% 

23% 

20% 

17% 

43% 

* 

* 

17% 

28% 

* 

18% 

* 

2005 

26% 

24% 

14% 

24% 

10% 

16% 

40% 

* 

* 

24% 

24% 

* 

23% 

* 

Science 

2006 

16% 

5% 

11% 

5% 

<  1% 

20% 

<  1% 

* 

* 

9% 

<  1% 

* 

<  1% 

* 

2005 

14% 

<  1% 

9% 

<  1% 

* 

* 

<  1% 

* 

* 

* 

<  1% 

* 

* 

* 

Soc  Studies 

2006 

30% 

39% 

20% 

39% 

36% 

32% 

53% 

* 

* 

45% 

33% 

40% 

36% 

* 

2005 

26% 

27% 

16% 

27% 

50% 

8% 

25% 

* 

* 

30% 

24% 

* 

6% 

* 

All  Tests 

2006 

11% 

6% 

5% 

6% 

12% 

2% 

15% 

* 

13% 

6% 

5% 

<  1% 

3% 

<  1% 

2005 

10% 

13% 

5% 

13% 

<  1% 

5% 

30% 

* 

* 

14% 

11% 

* 

9% 

<  1% 

SDAA  II  Examinations   (Sum  of  All  Grades  Tested) 

Met  ARD  Expectations 

(Standard  Accountability  &  AEA 

Indicator) 

2006 

84% 

97% 

92% 

97% 

>  99% 

> 

99% 

80% 

* 

* 

>  99% 

95% 

97% 

>  99% 

>  99% 

2005 

79% 

95% 

83% 

95% 

90% 

> 

99% 

* 

* 

* 

89% 

>  99% 

95% 

>  99% 

>  99% 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Indicator : 


State  District 


Campus 
Group 


African 
Campus    American  Hispanic 


White 


Native  Asian/ 
American  Pacific  Is 


Male 


Female 


Special 
Ed 


SDAA  II  Examinees  (Sum  of  All  Grades  Tested) 
Met  ARD  Expectations 


Econ 
Disad 


LEP 


Reading/ELA 

2006 

87% 

93% 

>  99% 

93% 

* 

> 

99% 

* 

* 

* 

>  99% 

89% 

93% 

> 

99% 

* 

2005 

82% 

89% 

90% 

89% 

* 

* 

* 

* 

* 

* 

> 

99% 

89% 

> 

99% 

* 

Mathematics 

2006 

86% 

>  99% 

>  99% 

>  99% 

* 

> 

99% 

* 

* 

* 

* 

> 

99% 

>  99% 

> 

99% 

* 

2005 

80% 

>  99% 

86% 

>  99% 

* 

> 

99% 

* 

* 

* 

* 

> 

99% 

>  99% 

> 

99% 

* 

Writing 

2006 

68% 

* 

67% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

65% 

* 

67% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

74% 

93% 

83% 

93% 

* 

> 

99% 

* 

* 

* 

>  99% 

89% 

93% 

> 

99% 

* 

2005 

68% 

92% 

72% 

92% 

80% 

> 

99% 

* 

* 

* 

* 

> 

99% 

92% 

> 

99% 

* 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  5 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

2006  TAKS/SDAA  II/TAKS-I  Participation  (Grades  3-11) 


Tested 

97. 

,1% 

88 

.3% 

98 

.1% 

88 

.3% 

100. 

.0% 

95 

.0% 

78. 

,3% 

— 

90 

.0% 

89 

.1% 

87 

.7% 

100 

,0% 

94 

.1% 

28. 

,2% 

By  Assessment 

TAKS   (1  or  more) 

90. 

,7% 

83 

.7% 

91 

.5% 

83 

.7% 

93. 

.3% 

89 

.9% 

73. 

,9% 

— 

90 

.0% 

85 

.7% 

81 

.9% 

36. 

.8% 

88 

.2% 

20. 

.5% 

Not  on  TAKS 

6. 

,4% 

4 

.7% 

7 

.5% 

4 

.7% 

6 

,7% 

5 

.0% 

4  . 

,3% 

— 

0. 

.0% 

3 

.4% 

5 

.8% 

63 

.2% 

5 

.9% 

7. 

,7% 

TAKS-I  Only 

0. 

,1% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

— 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

SDAA  II  Only 

5. 

,4% 

4 

.7% 

5 

.6% 

4 

.7% 

6 

,7% 

5 

.0% 

4  . 

,3% 

— 

0. 

.0% 

3 

.4% 

5 

.8% 

63. 

.2% 

5 

.9% 

7. 

.7% 

TAKS-I/SDAA  II 

Only    0 . 

,8% 

0 

.0% 

0 

.9% 

0 

.0% 

0, 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

,0% 

By  Acct  Status 

Acct  System 

90. 

.5% 

86 

.0% 

91 

.7% 

86 

.0% 

93 . 

,3% 

93 

.7% 

78. 

,3% 

80 

.0% 

86 

.6% 

85 

.5% 

94 

.  7% 

93 

.4% 

28. 

.2% 

Non-Acct  System 

6. 

.5% 

2 

.3% 

6 

.1% 

2 

.3% 

6 

.7% 

1 

.3% 

0 

.0% 

10 

.0% 

2 

.5% 

2 

.2% 

5 

.3% 

0 

.7% 

0. 

.0% 

Mobile 

5. 

.6% 

2 

.3% 

6 

.1% 

2 

.3% 

6. 

,7% 

1 

.3% 

0. 

.0% 

10. 

.0% 

2 

.5% 

2 

.2% 

5 

.3% 

0 

.7% 

0. 

.0% 

Non-Acct  Test 

0. 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Katrina/Rita 

0. 

.8% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

,0% 

0 

.0% 

0. 

,0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Not  Tested 

2. 

.9% 

11 

.7% 

2 

.0% 

11 

.7% 

0. 

,0% 

5 

.0% 

21. 

,7% 

10 

.0% 

10 

.9% 

12 

.3% 

0 

.0% 

5 

.9% 

71. 

.8% 

Absent 

0. 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

,0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

,0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

0. 

.7% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

LEP  Exempt 

1. 

.0% 

3 

.5% 

0 

.0% 

3 

.5% 

0 

.0% 

5 

.0% 

2. 

.2% 

0 

.0% 

1 

.7% 

5 

.1% 

0 

.0% 

5 

.9% 

23. 

.1% 

Other 

1. 

.0% 

8 

.2% 

0 

.5% 

8 

.2% 

0. 

,0% 

0 

.0% 

19. 

.6% 

10. 

.0% 

9 

.2% 

7 

.2% 

0 

.0% 

0 

.0% 

48. 

.7% 

Katrina/Rita 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Total  Count 

3,001,657 

257 

132 

257 

30 

159 

46 

0 

10 

119 

138 

19 

136 

39 

2005  TAKS/SDAA  II  Participation  (Grades  3-11) 


Tested 

97. 

.0% 

96 

.2% 

97 

.8% 

96 

.2% 

100 

.0% 

93 

.5% 

100. 

.0% 

* 

97 

.8% 

94. 

,7% 

100 

.0% 

94 

.0% 

53. 

.3% 

By  Assessment 

TAKS   (1  or  more) 

90. 

.8% 

91 

.4% 

89 

.2% 

91 

.4% 

87. 

.9% 

89 

.7% 

97. 

,6% 

* 

94. 

.6% 

88. 

,3% 

35. 

.7% 

90 

.6% 

40. 

.0% 

SDAA  II  Only 

6. 

.2% 

4 

.8% 

8 

.6% 

4 

.8% 

12, 

.1% 

3 

.7% 

2 

,4% 

* 

3 

.3% 

6. 

,4% 

64 

.3% 

3 

.4% 

13. 

.3% 

By  Mobility  Status 

Acct  Subset 

91. 

.3% 

93 

.5% 

90 

.0% 

93 

.5% 

100. 

.0% 

89 

.7% 

97. 

.6% 

* 

95. 

.7% 

91. 

.5% 

100. 

.0% 

90 

.6% 

53. 

.3% 

Mobile  Subset 

5. 

.7% 

2 

.7% 

7 

.7% 

2 

.7% 

0, 

.0% 

3 

.7% 

2. 

.4% 

* 

2 

.2% 

3. 

.2% 

0 

.0% 

3 

.4% 

0. 

.0% 

Not  Tested 

3. 

.0% 

3 

.8% 

2 

.2% 

3 

.8% 

0 

.0% 

6 

.5% 

0. 

.0% 

* 

2 

.2% 

5. 

.3% 

0 

.0% 

6 

.0% 

46. 

.7% 

Absent 

0. 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

,0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

0. 

.8% 

0 

.0% 

0 

.8% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

0 

.0% 

0. 

,0% 

0 

.0% 

0 

.0% 

0. 

.0% 

LEP  Exempt 

1, 

.0% 

3 

.8% 

0 

.0% 

3 

.8% 

0. 

,0% 

6 

.5% 

0. 

,0% 

* 

2 

.2% 

5. 

,3% 

0, 

.0% 

6 

.0% 

46. 

.7% 

Other 

1. 

.0% 

0 

.0% 

0 

.8% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Total  Count 

2,931,773 

186 

136 

186 

33 

107 

42 

0 

4 

92 

94 

14 

117 

15 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  6 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Performance  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


Campus 
Group 


Indicator:  State  District 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 
Percent  of  Failers  Passing  TAKS 
Reading/ELA 


African  Native  Asian/ 

Campus    American  Hispanic    White    American  Pacific  Is    Male  Female 


2006 
2005 


51% 
45% 


73% 
64% 


60% 
53% 


73% 
64% 


40% 
>  99% 


71% 
33% 


75% 
>  99% 


Special  Econ 
Ed  Disad 


67% 
>  99% 


LEP 


Mathematics 


2006 
2005 


32% 
25% 


43% 
71% 


33% 
25% 


43% 
71% 


40% 
88% 


80% 
86% 


22% 
57% 


33% 
78% 


Average  TGI  Growth 


Reading/ELA 

2006 

0 

.56 

0. 

.81 

0. 

.65 

0. 

.81 

* 

0 

,72 

* 

* 

* 

0 

.74 

0, 

.85 

* 

0. 

.65 

* 

2005 

0 

.53 

0. 

62 

0. 

.56 

0. 

62 

* 

0 

.87 

* 

* 

* 

0 

.55 

0. 

.71 

* 

0. 

.82 

* 

Mathematics 

2006 

0 

.34 

0. 

.31 

0. 

36 

0. 

.31 

* 

0 

.26 

* 

* 

* 

0 

.36 

0. 

.28 

* 

0. 

.17 

* 

2005 

0. 

.38 

1. 

.37 

0. 

39 

1. 

.37 

* 

1 

.58 

* 

* 

* 

1 

.64 

1, 

.09 

* 

1 . 

.43 

* 

English  Language  Learners  Progress  Measure 


2005-06 


66% 


85% 


67% 


85% 


84% 


82% 


87% 


85% 


78% 


Attendance  Rate 
2004-05 
2003-04 


95.7% 
95.7% 


96.9% 
95.2% 


96.4% 
96.1% 


96.9% 
95.2% 


96.3% 
96.2% 


97.3% 
95.5% 


96.5% 
94.0% 


97.2% 
95.9% 


96.7% 
94.7% 


95.8% 
93.8% 


97.1% 
94.6% 


98.0% 


Annual  Dropout  Rate   (Gr  7-8) 
(Standard  Accountability  Indicator) 


2004-05 
2003-04 


0.2% 
0.2% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 


Annual  Dropout  Rate  (Gr  7-12) 

(AEA  Indicator) 

2004-05  0.9% 

2003-04  0.9% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 


COLLEGE  READINESS  INDICATORS 


Advanced  Course/Dual  Enrollment  Completion 
2004-05  20.5%  0.0%        16.7%        0.0%  0.0%  0.0%  0.0% 

2003-04  19.9%  0.0%        14.1%        0.0%  0.0%  *  0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


Texas  Success  Initiative   (TSI)  -  Higher  Education  Readiness  Component 

* 


Eng  Lang  Arts  2006 
2005 


40% 
39% 


8% 
* 


33% 
30% 


8% 
* 


17% 
* 


<  1% 
* 


20% 
* 


Mathematics 


2006 
2005 


51% 
48% 


17% 
* 


50% 
50% 


17% 
* 


33% 
* 


14% 
* 


20% 
* 


'?'   Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
'-'  indicates  zero  observations  reported  for  this  group.  Page  147 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group. 


TEXAS     EDUCATION     AGENCY  Section  II  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 

|  Campus  1  Campus 

Count  Percent  Group  District  State 


Total  Students : 

253 

100 

.0% 

10,379 

253 

4,505,572 

Students  By  Grade:  Early 

Childhood  Education 

0 

0 

.0% 

0 

.1% 

0 

.0% 

0.3% 

P  re-Kindergarten 

0 

0. 

.0% 

2 

.6% 

0 

.0% 

4.0% 

Kindergarten 

0 

o 

.  0% 

4 

.  7% 

0 

.  0% 

7 . 8% 

Grade 

1 

0 

0 

.0% 

4 

.  9% 

0 

.0% 

8.0% 

Grade 

2 

0 

0 

.0% 

4 

.  6% 

0 

.  0% 

7.6% 

Grade 

3 

0 

0. 

.0% 

4 

.  9% 

o 

.  0% 

7.6% 

Grade 

4 

0 

0 

.0% 

4 

.6% 

0 

.0% 

7.3% 

Grade 

5 

0 

0 

.0% 

4 

.6% 

0 

.0% 

7.5% 

Grade 

6 

83 

32 

.  8% 

7 

.2% 

32 

.8% 

7 . 2% 

Grade 

7 

75 

29 

.6% 

10 

.0% 

29 

.  6% 

7.5% 

Grade 

8 

49 

19 

.4% 

10 

.1% 

19 

.4% 

7 . 4% 

Grade 

9 

24 

9 

.5% 

12 

.  6% 

9 

.  5% 

8.7% 

Grade 

10 

10 

4 

.0% 

11 

.1% 

4 

.0% 

7.2% 

Grade 

11 

12 

4 

.7% 

9 

.2% 

4 

.7% 

6.2% 

Grade 

12 

0 

0 

.0% 

8 

.6% 

0 

.0% 

5.7% 

Ethnic  Distribution:  African  American 

32 

12 

.6% 

3 

.7% 

12 

.6% 

14.7% 

Hispanic 

172 

68 

.0% 

50 

.6% 

68 

.0% 

45.3% 

White 

41 

16 

.2% 

44 

.7% 

16 

.2% 

36.5% 

Native  American 

0 

0 

.0% 

0 

.4% 

0 

.0% 

0.3% 

Asian/Pac.  Islander 

8 

3 

,2% 

0 

.7% 

3 

.2% 

3.1% 

Economically  Disadvantaged 

151 

59 

.7% 

58 

.8% 

59 

.7% 

55.6% 

Limited  English  Proficient  (LEP) 

19 

7 

.5% 

7 

.0% 

7. 

.5% 

15.8% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0 

.0% 

1 

.8% 

0 

.0% 

2.3% 

At-Risk 

52 

20 

.6% 

47 

.5% 

20 

.6% 

48.7% 

Mobility  (2004-05) 

53 

23 

.1% 

19 

.6% 

23 

.1% 

21.1% 

Number  of  Students  per  Teacher 

13.8 

n/a 

10 

.9 

13 

.8 

14.9 

|  Non-Special  Education  Rates  1      |  Special  Education  Rates  1 


Rates  by  Grade : 

Campus 

Campus 

Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

3.8% 

2.9% 

17.4% 

11.8% 

Grade  1 

4.6% 

5.9% 

4.3% 

10.2% 

Grade  2 

2.7% 

3.5% 

3.0% 

4.3% 

Grade  3 

4.8% 

3.3% 

1.5% 

2.6% 

Grade  4 

4.3% 

1.8% 

3.2% 

1.4% 

Grade  5 

4.6% 

3.8% 

1.4% 

2.2% 

Grade  6 

1.7% 

1.5% 

1.7% 

1.5% 

0.0% 

1.6% 

0.0% 

1.6% 

Grade  7 

5.4% 

2.2% 

5.4% 

2.3% 

0.0% 

0.6% 

0.0% 

2.5% 

Grade  8 

3.2% 

1.5% 

3.2% 

1.7% 

0.6% 

3.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 


Elementary : 


Secondary : 


Pamnus 

S«  GUILDS  U  B 

by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Kindergarten 

— 

14.1 

— 

19.3 

Grade  1 

- 

13.9 

- 

18.9 

Grade  2 

- 

14.5 

- 

18.9 

Grade  3 

15.1 

18.9 

Grade  4 

14.2 

19.3 

Grade  5 

15.3 

21.9 

Grade  6 

20.9 

14.1 

20.9 

21.4 

Mixed  Grades 

11.8 

25.7 

English/Language  Arts 

16.9 

13.8 

16.9 

20.3 

Foreign  Languages 

14.6 

15.6 

14.6 

21.3 

Mathematics 

14.9 

12.7 

14.9 

20.3 

Science 

17.2 

15.6 

17.2 

21.5 

Social  Studies 

16.6 

16.0 

16.6 

22.5 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


STAFF  INFORMATION 


Total  Staff: 

Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


-Campus- 


Count 

21.7 

21.7 
18.3 
0.0 
3.4 

0.0 

5.0 


1 
2 
13 
1 
1 


6.7 
11.6 


10.8 
7.5 
0.0 
0.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 
Contracted  Instructional  Staff  (not  incl .  above): 


Percent 

100.0% 

100.0% 
84.3% 
0.0% 
15.7% 

0.0% 

23.0% 


5.5% 
10.9% 
72.7% 


5% 
5% 


36.4% 
63.6% 


59.0% 
41.0% 


0% 
0% 
0% 


Campus 


1.0  yrs. 
0.7  yrs. 


$28,677 
$34,092 


$30,897 
$46,286 
0.0 


Campus 
Group 

100.0% 

84.3% 
74.7% 
5.4% 
4.2% 

15.7% 

14.8% 


1. 
7. 
90. 
0. 
0. 


8% 
6% 
1% 
0% 
5% 


31.0% 
69.0% 


9.9% 
25.0% 
17.6% 
27.7% 
19.8% 

Campus 
Group 

11.7 
7.0 


$30,460 
$31,035 
$35,403 
$41,333 
$46,537 


$37, 668 
$42,508 
$54,313 

2.8 


yrs . 
yrs . 


District 

100.0% 

85.2% 
68.7% 
0.0% 
12.8% 

0.0% 

30.0% 


5.5% 
10.9% 
72.7% 
5.5% 
5.5% 

36.4% 
63.6% 


59.0% 
41.0% 


0% 
0% 
0% 


District 


1.0  yrs. 
0.7  yrs. 


$28,677 
$34,092 


$30,897 
$46,286 

0.0 


State 

100.0% 

62.5% 
50.7% 
8.0% 
2.8% 

10.2% 

41.5% 


9.1% 
20.1% 
69.4% 
0.3% 
1.1% 

22.9% 
77.1% 


7.5% 
29.0% 
19.4% 
24.2% 
19.9% 


State 


11.5  yrs. 
7.6  yrs. 


$34,505 
$36,567 
$39,008 
$43, 978 
$51, 998 


$41, 744 
$50,029 
$62,704 

4, 958.9 
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District  Name:  HARMONY  SCIENCE  ACADEMY  (A  Academic  Excellence  Indicator  System  Total  Students:  253 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -  2005-06  Campus  Profile  Grade  Span:  06  -  11 

Campus  #:  227816001  School  Type:     Both  Elem/Sec 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  I    |  Campus  Group  I 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Student 

Function: 

Total  Operating  Expenditures 

$967, 850 

100. 

,0% 

$4, 653 

$1, 197, 506 

100. 

,  0% 

$5, 757 

$75,770,901 

100 

,  0% 

$7,270 

Instruction  (11,95) 

$609, 090 

62. 

.9% 

$2, 928 

$677,242 

56, 

.  6% 

$3,256 

$53,204,501 

70, 

.2% 

$5, 105 

Instructional-Related  Services  (12,13) 

$28, 655 

3. 

.0% 

$138 

$34, 735 

2. 

,9% 

$167 

$1, 964, 118 

2 

,  6% 

$188 

Instructional  Leadership  (21) 

$0 

0. 

.0% 

$0 

$0 

0, 

.0% 

$0 

$312,450 

0. 

.4% 

$30 

School  Leadership  (23) 

$62, 999 

6, 

,5% 

$303 

$63,353 

5. 

,3% 

$305 

$4,864,988 

6 

,4% 

$467 

Support  Services-Student  (31,32,33) 

$3, 626 

0. 

.4% 

$17 

$3, 626 

0. 

.3% 

$17 

$2,425,900 

3, 

.2% 

$233 

Other  Campus  Costs  (35,36,51,52,53) 

$263,480 

27 . 

,2% 

$1,267 

$418,550 

35. 

,  0% 

$2,012 

$12,998,944 

17 . 

,2% 

$1,247 

Program: 

Total  Operating  Expenditures 

$549,095 

100. 

.0% 

$2, 640 

$612, 622 

100. 

,0% 

$2, 945 

$61,284,281 

100. 

.0% 

$5,880 

Bilingual/ESL  Education  (25) 

$34,026 

6. 

.2% 

$164 

$34,026 

5. 

.6% 

$164 

$539,279 

0. 

.9% 

$52 

Career  &  Technology  Education  (22) 

$29,825 

5. 

.4% 

$143 

$31,008 

5. 

,1% 

$149 

$4, 922,430 

8. 

.0% 

$472 

Accelerated  Education  (24,30) 

$49,582 

9. 

.0% 

$238 

$75, 498 

12. 

,3% 

$363 

$10,961,636 

17. 

.9% 

$1,052 

Gifted  &  Talented  Education  (21) 

$3,500 

0. 

.6% 

$17 

$3,500 

0. 

,6% 

$17 

$168,672 

0. 

,3% 

$16 

Regular  Education  (11) 

$406,747 

74. 

.1% 

$1, 956 

$419, 992 

68 

.6% 

$2,019 

$37,769,081 

61. 

.6% 

$3, 624 

Special  Education  (23) 

$25,415 

4. 

.6% 

$122 

$48,598 

7. 

.9% 

$234 

$6,783,592 

11. 

.1% 

$651 

Other  (26,28,29) 

$0 

0. 

.0% 

$0 

$0 

0. 

.0% 

$0 

$139,591 

0. 

.2% 

$13 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


|  Campus  1 

Count  Percent 


19 
46 
55 
15 


0. 
0 
0. 
0. 
16. 
1. 
0. 


7.5% 
18.2% 
21.7% 

5.9% 


2% 
3% 
0% 
0% 


88.0% 
5.5% 
0.0% 


Campus 
Group 

6.5% 
34.0% 

7.1% 
12.7% 


5% 
7% 
2% 
0% 


76.6% 
7.3% 
2.6% 


District 

7.5% 
18.2% 
21.7% 

5.9% 


4.2% 
2.3% 


0% 
0% 


88.0% 
5.5% 
0.0% 


State 

14.6% 
20.3% 
7.6% 
11.1% 


8.8% 
4.0% 
3.2% 
2.2% 
68.9% 
10.4% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'-'  indicates  zero  observations  reported  for  this  group. 

'n/a'  indicates  data  reporting  is  not  applicable  for  this  group.  Page  151 


2004-05  Academic  Excellence  Indicator  System 

District  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  #:  101846001 

2005  Accountability  Rating:  Exemplary 

Gold  Performance  Acknowledgments: 
AP/IB  Results  (2003-04) 

Commended  on  Writing 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus 

African 

Native 

Asian/ 

Special 

Econ 

Indicator : 

State 

District 

Group 

Campus 

American 

Hispanic 

White 

American 

Pacific 

Is 

Male 

Female 

Ed 

Disad 

LEP 

TAKS  Met  2005 

Standard 

Grade  6  (English) 

Reading 

2005 

86% 

95% 

90% 

94% 

94% 

91% 

> 

99% 

* 

* 

90% 

98% 

* 

98% 

78% 

2004 

79% 

95% 

82% 

95% 

95% 

95% 

80% 

* 

>  99% 

95% 

95% 

* 

94% 

90% 

Mathematics 

2005 

73% 

90% 

70% 

95% 

96% 

95% 

89% 

* 

* 

90% 

>  99% 

* 

98% 

89% 

2004 

68% 

95% 

68% 

95% 

93% 

98% 

80% 

* 

>  99% 

93% 

96% 

* 

95% 

90% 

All  Tests 

2005 

69% 

88% 

69% 

92% 

92% 

91% 

89% 

* 

* 

85% 

98% 

* 

96% 

78% 

2004 

63% 

94% 

64% 

94% 

93% 

95% 

80% 

* 

>  99% 

93% 

95% 

* 

94% 

90% 

TAKS  Met  2005 

Standard 

Grade  7 

Reading 

2005 

81% 

96% 

80% 

94% 

97% 

90% 

* 

* 

* 

94% 

93% 

* 

93% 

>  99% 

2004 

76% 

92% 

80% 

92% 

90% 

97% 

86% 

* 

* 

89% 

95% 

* 

93% 

78% 

Mathematics 

2005 

65% 

91% 

60% 

90% 

88% 

92% 

* 

* 

* 

> 

99% 

82% 

* 

89% 

67% 

2004 

61% 

91% 

60% 

91% 

92% 

91% 

86% 

* 

* 

92% 

90% 

* 

88% 

89% 

Writing 

2005 

89% 

99% 

89% 

>  99% 

>  99% 

>  99% 

* 

* 

* 

> 

99% 

>  99% 

* 

>  99% 

>  99% 

2004 

89% 

95% 

89% 

95% 

95% 

94% 

> 

99% 

* 

* 

92% 

98% 

* 

93% 

88% 

All  Tests 

2005 

60% 

88% 

58% 

85% 

88% 

82% 

* 

* 

* 

94% 

78% 

* 

84% 

67% 

2004 

56% 

81% 

56% 

81% 

83% 

81% 

71% 

* 

* 

76% 

86% 

* 

79% 

56% 

TAKS  Met  2005 

Standard 

Reading 

2005 

84% 

97% 

90% 

97% 

>  99% 

91% 

> 

99% 

* 

* 

> 

99% 

94% 

* 

94% 

* 

2004 

84% 

95% 

87% 

95% 

94% 

95% 

* 

* 

* 

93% 

97% 

* 

95% 

* 

Mathematics 

2005 

62% 

89% 

58% 

87% 

90% 

77% 

> 

99% 

* 

* 

91% 

83% 

* 

85% 

* 

2004 

58% 

53% 

60% 

53% 

48% 

50% 

* 

* 

* 

63% 

43% 

* 

48% 

* 

Soc  Studies 

2005 

85% 

98% 

83% 

99% 

>  99% 

95% 

> 

99% 

* 

* 

> 

99% 

97% 

* 

97% 

* 

2004 

82% 

95% 

80% 

95% 

94% 

95% 

* 

* 

* 

97% 

93% 

* 

95% 

* 

All  Tests 

2005 

58% 

89% 

52% 

87% 

90% 

77% 

> 

99% 

* 

* 

91% 

83% 

* 

85% 

* 

2004 

54% 

53% 

51% 

53% 

48% 

50% 

* 

* 

* 

63% 

43% 

* 

48% 

* 

TAKS  Met  2005 

Standard 

Grade  9 

Reading 

2005 

83% 

>  99% 

88% 

>  99% 

>  99% 

>  99% 

* 

* 

* 

> 

99% 

>  99% 

* 

>  99% 

* 

2004 

77% 

>  99% 

80% 

>  99% 

>  99% 

>  99% 

> 

99% 

* 

* 

> 

99% 

>  99% 

* 

>  99% 

* 

Mathematics 

2005 

58% 

95% 

67% 

95% 

92% 

95% 

* 

* 

* 

96% 

93% 

* 

92% 

* 

2004 

52% 

74% 

56% 

74% 

64% 

67% 

88% 

* 

* 

71% 

77% 

* 

83% 

* 

All  Tests 

2005 

56% 

95% 

65% 

95% 

92% 

95% 

* 

* 

* 

96% 

94% 

* 

92% 

* 

2004 

50% 

74% 

55% 

74% 

64% 

67%  Page  1$6% 

* 

* 

71% 

77% 

* 

83% 

* 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African  Native       Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

TAKS  Met  2005  Standard 
Grade  10 


Eng  Lang  Arts 

2005 

68% 

78% 

76% 

78% 

70% 

86% 

* 

* 

* 

80% 

75% 

* 

85% 

* 

2004 

73% 

83% 

71% 

83% 

91% 

82% 

* 

* 

* 

60% 

95% 

* 

82% 

* 

Mathematics 

2005 

59% 

88% 

66% 

88% 

80% 

86% 

> 

99% 

* 

* 

88% 

89% 

* 

86% 

* 

2004 

53% 

77% 

57% 

77% 

64% 

82% 

* 

* 

* 

91% 

68% 

* 

75% 

* 

Science 

2005 

55% 

88% 

53% 

88% 

90% 

86% 

80% 

* 

* 

81% 

>  99% 

* 

79% 

* 

2004 

52% 

88% 

55% 

88% 

83% 

83% 

> 

99% 

* 

* 

83% 

90% 

* 

85% 

* 

Soc  Studies 

2005 

85% 

96% 

89% 

96% 

>  99% 

>  99% 

* 

* 

* 

94% 

>  99% 

* 

92% 

* 

2004 

81% 

91% 

86% 

91% 

>  99% 

77% 

> 

99% 

* 

* 

92% 

91% 

* 

93% 

* 

All  Tests 

2005 

40% 

56% 

39% 

56% 

40% 

57% 

60% 

* 

* 

50% 

67% 

* 

50% 

* 

2004 

39% 

56% 

37% 

56% 

50% 

46% 

> 

99% 

* 

* 

50% 

59% 

* 

57% 

* 

TAKS  Met  2005  Standard 

Grade  11    (April  Administration) 


Eng  Lang  Arts 

2005 

88% 

89% 

90% 

89% 

> 

99% 

83% 

* 

* 

* 

> 

99% 

81% 

* 

91% 

* 

2004 

86% 

77% 

91% 

77% 

* 

60% 

* 

* 

* 

80% 

75% 

* 

* 

* 

Mathematics 

2005 

81% 

96% 

83% 

96% 

> 

99% 

92% 

* 

* 

* 

> 

99% 

94% 

* 

> 

99% 

* 

2004 

77% 

> 

99% 

75% 

> 

99% 

* 

> 

99% 

* 

* 

* 

> 

99% 

> 

99% 

* 

* 

* 

Science 

2005 

81% 

> 

99% 

86% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2004 

77% 

> 

99% 

81% 

> 

99% 

* 

> 

99% 

* 

* 

* 

> 

99% 

> 

99% 

* 

* 

* 

Soc  Studies 

2005 

95% 

> 

99% 

>  99% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2004 

95% 

> 

99% 

>  99% 

> 

99% 

* 

> 

99% 

* 

* 

* 

> 

99% 

> 

99% 

* 

* 

* 

All  Tests 

2005 

69% 

90% 

68% 

90% 

> 

99% 

85% 

> 

99% 

* 

* 

> 

99% 

83% 

* 

92% 

* 

2004 

64% 

77% 

67% 

77% 

* 

60% 

* 

* 

* 

80% 

75% 

* 

* 

* 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African  Native       Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 


TAKS  Met  Standard  (Sum  of  All  Grades  Tested) 
(Standard  Accountability  Indicator) 


Reading/ELA 

2005 

83% 

95% 

85% 

94% 

95% 

91% 

97% 

* 

92% 

94% 

93% 

* 

95% 

90% 

2004 

80% 

93% 

81% 

93% 

93% 

93% 

93% 

* 

87% 

91% 

95% 

>  99% 

94% 

86% 

Mathematics 

2005 

72% 

91% 

70% 

92% 

91% 

90% 

97% 

* 

92% 

94% 

90% 

* 

92% 

77% 

2004 

67% 

82% 

63% 

82% 

77% 

84% 

90% 

* 

93% 

83% 

81% 

50% 

81% 

90% 

Writing 

2005 

90% 

99% 

89% 

>  99% 

>  99% 

>  99% 

* 

* 

* 

>  99% 

>  99% 

* 

>  99% 

>  99% 

2004 

89% 

95% 

88% 

95% 

95% 

94% 

>  99% 

* 

* 

92% 

98% 

* 

93% 

88% 

Science 

2005 

66% 

95% 

62% 

95% 

95% 

95% 

90% 

* 

> 

99% 

89% 

>  99% 

* 

88% 

* 

2004 

60% 

91% 

62% 

91% 

87% 

88% 

>  99% 

* 

> 

99% 

88% 

93% 

* 

88% 

* 

Soc  Studies 

2005 

88% 

98% 

88% 

98% 

>  99% 

98% 

93% 

* 

* 

98% 

98% 

>  99% 

97% 

* 

2004 

85% 

94% 

86% 

94% 

96% 

90% 

>  99% 

* 

> 

99% 

96% 

93% 

83% 

95% 

* 

All  Tests 

2005 

62% 

87% 

60% 

86% 

88% 

84% 

91% 

* 

85% 

87% 

86% 

83% 

87% 

73% 

2004 

58% 

76% 

56% 

76% 

73% 

75% 

88% 

* 

87% 

76% 

77% 

55% 

77% 

79% 

TAKS  Met  Standard  (Sum  of  All  Grades  Tested) 
(Panel  Recommendation) 


Reading/ELA 

2005 

83% 

95% 

85% 

94% 

95% 

91% 

97% 

* 

92% 

94% 

93% 

* 

95% 

90% 

2004 

80% 

93% 

80% 

93% 

93% 

93% 

93% 

* 

87% 

91% 

95% 

>  99% 

94% 

86% 

Mathematics 

2005 

71% 

91% 

69% 

92% 

91% 

90% 

97% 

* 

92% 

94% 

90% 

* 

92% 

77% 

2004 

66% 

82% 

63% 

82% 

77% 

84% 

90% 

* 

93% 

83% 

80% 

50% 

80% 

90% 

Writing 

2005 

90% 

99% 

89% 

>  99% 

>  99% 

>  99% 

* 

* 

* 

>  99% 

>  99% 

* 

>  99% 

>  99% 

2004 

89% 

95% 

88% 

95% 

95% 

94% 

>  99% 

* 

* 

92% 

98% 

* 

93% 

88% 

Science 

2005 

63% 

93% 

59% 

93% 

95% 

90% 

90% 

* 

> 

99% 

86% 

>  99% 

* 

85% 

* 

2004 

56% 

89% 

55% 

89% 

87% 

82% 

>  99% 

* 

> 

99% 

88% 

90% 

* 

88% 

* 

Soc  Studies 

2005 

87% 

98% 

87% 

98% 

>  99% 

98% 

93% 

* 

* 

98% 

98% 

>  99% 

97% 

* 

2004 

84% 

94% 

85% 

94% 

96% 

90% 

>  99% 

* 

> 

99% 

96% 

93% 

83% 

95% 

* 

All  Tests 

2005 

62% 

87% 

59% 

86% 

88% 

83% 

91% 

* 

85% 

87% 

86% 

83% 

86% 

73% 

2004 

57% 

75% 

54% 

75% 

72% 

74% 

88% 

* 

87% 

76% 

75% 

55% 

76% 

79% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus 

African 

Native 

Asian/ 

Special 

Econ 

Indicator : 

State  District 

Group 

Campus 

American 

Hispanic 

White 

American 

Pacific  Is 

Male 

Female 

Ed 

Disad 

LEP 

TAKS  Commended  Performance 

(Sum  of  All 

Grades 

Tested) 

Reading/ELA 

2005 

25% 

28% 

23% 

28% 

33% 

17% 

38% 

* 

31% 

22% 

33% 

* 

28% 

10% 

2004 

20% 

12% 

17% 

12% 

8% 

9% 

31% 

* 

27% 

10% 

13% 

<  1% 

13% 

10% 

Mathematics 

2005 

20% 

12% 

13% 

11% 

11% 

3% 

37% 

* 

31% 

12% 

10% 

* 

9% 

9% 

2004 

17% 

4% 

14% 

4% 

1% 

2% 

19% 

* 

13% 

5% 

4% 

<  1% 

5% 

<  1% 

Writing 

2005 

26% 

27% 

17% 

29% 

27% 

26% 

* 

* 

* 

20% 

36% 

* 

27% 

22% 

2004 

22% 

6% 

16% 

6% 

3% 

6% 

17% 

* 

* 

<  1% 

12% 

* 

5% 

<  1% 

Science 

2005 

14% 

5% 

10% 

5% 

5% 

<  1% 

20% 

* 

<  1% 

11% 

<  1% 

* 

8% 

* 

2004 

9% 

2% 

5% 

2% 

7% 

<  1% 

<  1% 

* 

<  1% 

<  1% 

3% 

* 

6% 

* 

Soc  Studies 

2005 

26% 

38% 

17% 

38% 

46% 

21% 

53% 

* 

* 

43% 

32% 

40% 

37% 

* 

2004 

21% 

22% 

17% 

22% 

21% 

8% 

75% 

* 

29% 

28% 

18% 

<  1% 

19% 

* 

All  Tests 

2005 

10% 

7% 

6% 

6% 

8% 

1% 

16% 

* 

15% 

6% 

6% 

<  1% 

5% 

5% 

2004 

8% 

2% 

5% 

2% 

<  1% 

2% 

9% 

* 

7% 

2% 

2% 

<  1% 

3% 

<  1% 

SDAA  II  Examinations 

(Sum  of  Grades  3- 

10) 

Met  ARD  Expectations 

(Standard  Accountability  & 

AEA  Indicator) 

2005 

79% 

93% 

84% 

95% 

>  99% 

* 

* 

* 

* 

92% 

>  99% 

95% 

88% 

* 

SDAA  II  Examinees   (Sum  of  Grades  3-10) 

Met  ARD  Expectations 

Reading/ELA  2005 

82% 

>  99% 

90% 

>  99% 

* 

* 

* 

* 

* 

* 

* 

>  99% 

* 

* 

Mathematics 

2005 

80% 

>  99% 

87% 

>  99% 

>  99% 

* 

* 

* 

* 

>  99% 

* 

>  99% 

* 

* 

Writing 

2005 

65% 

75% 

68% 

80% 

* 

* 

* 

* 

* 

* 

* 

80% 

* 

* 

All  Tests 

2005 

68% 

86% 

73% 

90% 

>  99% 

* 

* 

* 

* 

86% 

* 

90% 

* 

* 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African  Native       Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

2005  TAKS/SDAA  II  Participation  (Grades  3-11) 


Tested 

97 . 0% 

97 . 0% 

97 

.  8% 

96 

.  0% 

97 

.  6% 

98 

.  4% 

81 , 

.  4% 

* 

100 . 

,  0% 

97 

.  7% 

94 

.  5% 

77 

.  3% 

97 

.  5% 

71 . 

,  0% 

By  Testing  Program 
TAKS/SDAA  II 

90.8% 

95 . 0% 

89 

.2% 

93 

.5% 

93 

.4% 

98 

.4% 

79 , 

.  1% 

* 

93 . 

.  3% 

93 

.6% 

93 

.4% 

36 

.  4% 

96 

.5% 

71 . 

,  0% 

SDAA  II  Only 

6.2% 

2.0% 

8 

.8% 

2 

.5% 

4 

.2% 

0 

.0% 

2 

.3% 

* 

6. 

.7% 

4 

.0% 

1 

.1% 

40. 

.9% 

1 

.0% 

0. 

,0% 

By  Mobility  Status 
Acct  Subset 

91.3% 

95.3% 

91 

.4% 

94 

,1% 

96 

.4% 

96 

.9% 

76. 

,7% 

* 

93. 

.3% 

94 

.8% 

93 

.4% 

72, 

.7% 

97 

.5% 

71. 

,0% 

Mobile  Subset 

5.7% 

1.6% 

5 

.6% 

2 

.0% 

1 

.2% 

1 

.6% 

4. 

.7% 

* 

6. 

.7% 

2 

.9% 

1 

.1% 

4. 

.5% 

0 

.0% 

0. 

,0% 

Not  Tested 

3.0% 

3 . 0% 

2 

.3% 

4 

.0% 

2 

.4% 

1 

.6% 

18 . 

,  6% 

* 

0 . 

.  0% 

2 

.3% 

5 

.5% 

22 

.  7% 

2 

.5% 

29 . 

.  0% 

Absent 

0.2% 

0.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

,0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0, 

.0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

0.8% 

0.9% 

0 

.8% 

1 

.4% 

1 

.8% 

0 

.8% 

2 

,3% 

* 

0. 

.0% 

0 

.0% 

2 

.8% 

22 

.7% 

1 

.5% 

0. 

.0% 

LEP  Exempt 

1.0% 

1.8% 

0 

.0% 

2 

.3% 

0 

.6% 

0 

.8% 

14. 

,0% 

* 

0. 

.0% 

2 

.3% 

2 

.2% 

0, 

.0% 

1 

.0% 

25. 

.8% 

Other 

1.0% 

0  .2% 

0 

.6% 

0 

.3% 

0 

.0% 

0 

.0% 

2 

,  3% 

* 

o . 

.  0% 

0 

.0% 

0 

.6% 

o 

,  0% 

0 

.0% 

3 , 

.2% 

Total  Count  2,931,773 

559 

160 

354 

166 

128 

43 

2 

15 

173 

181 

22 

202 

31 

2004  TAKS/SDAA  Participation 

(Grades 

3-11) 

Tested 

95.4% 

97.5% 

95 

.4% 

97 

.5% 

96 

.9% 

98 

.6% 

97. 

,3% 

* 

94. 

.4% 

98 

.2% 

96 

.9% 

65 

.4% 

98 

.0% 

100. 

.0% 

By  Testing  Program 
TAKS/SDAA 

90.4% 

95.8% 

88 

.8% 

95 

.8% 

94 

.4% 

98 

.6% 

94. 

.6% 

* 

88. 

.9% 

95 

.7% 

95 

.8% 

42 

.3% 

97 

.0% 

100. 

.0% 

SDAA  Only 

5.0% 

1.7% 

5 

.1% 

1 

.7% 

2 

.5% 

0 

.0% 

2 

,7% 

* 

5. 

.6% 

2 

.4% 

1 

.0% 

23, 

.1% 

1 

.0% 

0. 

.0% 

By  Mobility  Status 
Acct  Subset 

89.4% 

90.7% 

88 

.4% 

90 

.7% 

92 

.5% 

89 

.9% 

89. 

,2% 

* 

83, 

.3% 

92 

.1% 

89 

.6% 

61 

.5% 

94 

.9% 

93. 

.5% 

Mobile  Subset 

5.9% 

6.7% 

6 

.9% 

6 

.7% 

4 

.3% 

8 

.7% 

8. 

.1% 

* 

11. 

.1% 

6 

.1% 

7 

.3% 

3 

.8% 

3 

.0% 

6. 

.5% 

Not  Tested 

4.6% 

2.5% 

4 

.7% 

2 

.5% 

3 

.1% 

1 

.4% 

2 

,7% 

* 

5. 

.6% 

1 

.8% 

3 

.1% 

34 

.6% 

2 

.0% 

0. 

.0% 

Absent 

0.2% 

0.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

ARD  Exempt 

2.1% 

2.5% 

2 

.4% 

2 

.5% 

3 

.1% 

1 

.4% 

2  . 

,7% 

* 

5. 

.6% 

1 

.8% 

3 

.1% 

34, 

.6% 

2 

.0% 

0. 

.0% 

LEP  Exempt 

1.2% 

0.0% 

0 

.4% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

Other 

1.2% 

0.0% 

1 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0, 

.0% 

0 

.0% 

0. 

.0% 

Total  Count  2,886,460  356  164  356  161  138  37  2  18  164  192  26  197  31 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus 

Indicator:  State      District    Group  Campus 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 
Percent  of  Failers  Passing  TAKS 
Reading/ELA 


Mathematics 


2005 
2004 

2005 
2004 


45% 
47% 

25% 
27% 


67% 
69% 

71% 
85% 


53% 
48% 

25% 
31% 


80% 
69% 

83% 
85% 


African 
American 


* 
50% 


Average  TGI  Growth 


75% 
70% 


Hispanic  White 


80% 
78% 

* 

>  99% 


Native  Asian/ 
American  Pacific  Is 


Male 


67% 
57% 

80% 
90% 


Female 


* 
78% 


86% 
80% 


Special  Econ 
Ed  Disad 


* 
83% 

83% 
82% 


LEP 


* 
80% 

* 
* 


Reading/ELA 

2005 

0. 

.53 

0 

,90 

0. 

,56 

1. 

.06 

* 

1.25 

* 

* 

* 

0, 

.84 

* 

* 

* 

* 

2004 

0. 

.50 

0. 

.86 

0 

.44 

0 

.86 

0.91 

0.85 

* 

* 

* 

0 

.74 

0.94 

* 

1.15 

1.06 

Mathematics 

2005 

0. 

.38 

0. 

,95 

0 

.43 

1 

,03 

1.03 

* 

* 

* 

* 

1 

.06 

1.01 

* 

0.95 

* 

2004 

0. 

.38 

1 . 

,25 

0. 

.44 

1 

.25 

1.27 

1.23 

* 

* 

* 

1 

.12 

1.37 

* 

1.39 

* 

RPTE  Change 
Sum  of  3-12 

Scored  'Intermediate'   in  2004 

Beginning  2005  8.9% 

Intermediate    2005  30.0% 

Advanced  2005  41.9% 

Advanced  High  2005  19.2% 

Scored  'Advanced'  in  2004 

Beginning  2005  1.5% 

Intermediate    2005  8.8% 

Advanced  2005  46.8% 

Advanced  High  2005  42.9% 


Attendance  Rate 
2003-04 
2002-03 


95.7% 
95.6% 


96.4% 
96.2% 


Annual  Dropout  Rate  (Gr  7-8) 
(Standard  Accountability  Indicator) 
2003-04  0.2%  0.0% 

2002-03  0.2%  0.0% 


Annual  Dropout  Rate  (Gr  7-12) 

(AEA  Indicator) 
2003-04  0.9% 
2002-03  0.9% 


0.0% 
0.0% 


0.0% 
25.0% 
33.3% 

0.0% 


0% 
0% 


50.0% 
41.5% 


96.3% 
96.4% 


0.0% 
0.0% 


0.0% 
0.0% 


Advanced  Course/Dual  Enrollment  Completion 
2003-04  19.9%         12.1%  15.4% 

2002-03  19.7%  0.0%  18.3% 


96.4% 
96.2% 


0.0% 
0.0% 


0% 
0% 


12.1% 
0.0% 


96.6% 
96.4% 


0.0% 
0.0% 


0% 
0% 


9% 
0% 


96.8% 
96.8% 


0.0% 
0.0% 


0.0% 
0.0% 


94.3% 
93.2% 


0.0% 
0.0% 


0.0% 
0.0% 


3.3%  30.0% 
0.0%  0.0% 
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0.0% 


96.1% 
97.0% 


* 

0.0% 


0.0% 
0.0% 


18.2% 
0.0% 


96.3% 
96.4% 


0.0% 
0.0% 


0% 
0% 


18.8% 
0.0% 


96.5% 
96.0% 


0.0% 
0.0% 


0% 
0% 


9% 
0% 


96.0% 
96.3% 


0.0% 
0.0% 


0% 
0% 


0% 
0% 


96.4% 
96.0% 


0.0% 
0.0% 


0% 
0% 


11.6% 
0.0% 


96.8% 
96.6% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African  Native       Asian/  Special  Econ 


Indicator : 

State 

District 

Group 

Campus    American  Hispanic 

White 

American 

Pacific  Is 

Male 

Female 

Ed 

Disad 

LEP 

AP/IB  Results 

Tested 

2004 

17, 

.4% 

23 . 5% 

0 . 0% 

23  5%             *             16  7% 

* 

* 

33 . 3% 

18 . 2% 

n/a 

n/a 

n/ a 

2003 

16 

,1% 

0.0% 

- 

- 

- 

n/a 

n/a 

n/a 

Examinees  >=  Criterion 

2004 

53. 

.9% 

* 

* 

*                      *  * 

* 

* 

* 

* 

n/a 

n/a 

n/a 

2003 

56 

,0% 

* 

n/a 

n/a 

n/a 

Scores  >=  Criterion 

2004 

49 

.3% 

37.5% 

* 

37.5%            *  * 

* 

* 

* 

* 

n/a 

n/a 

n/a 

2003 

51 

.4% 

* 

n/a 

n/a 

n/a 

Texas  Success  Initiative 

(TSI) 

-  Higher  Education  Readiness  Component 

Eng  Lang  Arts  2005 

39% 

30% 

33% 

30%            44%  25% 

* 

* 

* 

18% 

38% 

* 

45% 

* 

2004 

29% 

8% 

18% 

8%              *  * 

* 

* 

* 

* 

13% 

* 

* 

* 

Mathematics  2005 

48% 

41% 

50% 

41%            22%  33% 

* 

* 

* 

36% 

44% 

* 

45% 

* 

2004 

43% 

31% 

50% 

31%              *  * 

* 

* 

* 

40% 

25% 

* 

* 

* 

'?'   Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
'-'  indicates  zero  observations  reported  for  this  group.  Page  160 
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TEXAS     EDUCATION     AGENCY  Section  II  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


|  

-Campus  

 1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

381 

100 

.  0% 

13,281 

603 

4,383,871 

Students  By  Grade:  Early 

Childhood  Education 

0 

o 

.  0% 

0 

.4% 

0 

.0% 

0.3% 

P  re-Kindergarten 

0 

0 

.  0% 

3 

.6% 

0 

.0% 

4.0% 

Kindergarten 

0 

0 

.0% 

5 

.2% 

0 

.  0% 

7.6% 

Grade 

1 

0 

0 

.0% 

5 

.2% 

0 

.0% 

7.9% 

Grade 

2 

0 

o 

.  0% 

5 

.  5% 

0 

.  0% 

7.6% 

Grade 

3 

o 

0 , 

.0% 

5 

.  4% 

o 

.  0% 

7 . 5% 

Grade 

4 

0 

o 

.  0% 

6 

.5% 

0 

.0% 

7.4% 

Grade 

5 

0 

o 

.  0% 

5 

.8% 

0 

.0% 

7.4% 

Grade 

6 

92 

24 

.1% 

10 

.2% 

30 

.7% 

7.5% 

Grade 

7 

89 

23 

.4% 

9 

.  6% 

30 

.2% 

7.6% 

Grade 

8 

71 

18 

.  6% 

9 

.  9% 

17 

.  7% 

7.5% 

Grade 

9 

47 

12 

.  3% 

9 

.  6% 

7 

.  8% 

8 . 7% 

Grade 

10 

29 

7 

.  6% 

8 

.5% 

4 

.  8% 

7.1% 

Grade 

11 

37 

9 

.  7% 

7 

.8% 

6 

.1% 

6.3% 

Grade 

12 

16 

4 

.2% 

6 

.9% 

2 

.7% 

5.6% 

Ethnic  Distribution:  African  American 

178 

46 

,7% 

18 

.3% 

37 

.8% 

14.2% 

Hispanic 

141 

37 

.0% 

33 

.9% 

45 

.6% 

44.7% 

White 

43 

11 

.3% 

46 

.5% 

11 

.9% 

37 . 7% 

Native  American 

2 

0 

.5% 

0 

.3% 

0 

.7% 

0.3% 

Asian/Pac.  Islander 

17 

4 

.5% 

0 

.9% 

4 

.0% 

3.0% 

Economically  Disadvantaged 

218 

57. 

.2% 

57 

.8% 

59 

.0% 

54.6% 

Limited  English  Proficient  (LEP) 

21 

5 

.5% 

5 

.4% 

4 

.8% 

15.6% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0 

.0% 

2 

.0% 

0 

.0% 

2.4% 

At-Risk 

87 

22 

.8% 

38 

.3% 

22 

.2% 

45.8% 

Mobility  (2003-04) 

76 

18 

.7% 

17 

.1% 

18 

.7% 

21.1% 

Number  of  Students  per  Teacher 

15.4 

n/a 

11. 

.7 

15 

.7 

14.9 

|  Non-Special  Education  Rates  1      |  Special  Education  Rates  1 


Rates  by  Grade : 

Campus 

Campus 

Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

3.6% 

2.9% 

4.8% 

11.3% 

Grade  1 

5.6% 

6.0% 

7.6% 

9.7% 

Grade  2 

2.7% 

3.6% 

0.0% 

4.0% 

Grade  3 

2.6% 

2.7% 

2.1% 

2.0% 

Grade  4 

1.9% 

1.7% 

2.4% 

1.3% 

Grade  5 

0.1% 

0.9% 

0.0% 

1.5% 

Grade  6 

7.0% 

0.9% 

7.0% 

1.5% 

0.0% 

0.0% 

0.0% 

1.6% 

Grade  7 

1.2% 

1.1% 

1.2% 

2.3% 

0.0% 

2.6% 

0.0% 

2.2% 

Grade  8 

1.7% 

1.8% 

1.7% 

1.7% 

0.0% 

2.7% 

0.0% 

3.0% 
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TEXAS     EDUCATION     AGENCY  Section  II  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


Graduates  (Class  of  2004) : 
Total  Graduates 

By  Ethnicity  (incl.  Special  Ed.): 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 
By  Graduation  Type  (incl.  Special  Ed.): 
Minimum  H.S.  Program 
Recommended  H.S.  Pgm . /DAP 

Special  Education  Graduates 

CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 
Class  Size  Averages  by  Grade  and  Subject : 


Campus 


-Campus- 


•I 


Elementary : 


Kindergarten 
Grade  1 


Grade 
Grade 
Grade 
Grade 
Grade 


Mixed  Grades 

Secondary:  English/Language  Arts 
Foreign  Languages 
Mathematics 
Science 

Social  Studies 


Percent 
100.0% 


Campus 


33.0 


31 
27 
26 
24 

30 


Campus 
Group 

896 

139 
304 
449 
3 
1 

311 
585 

174 


Campus 
Group 

15.0 
13.8 


15.0 
15.4 
15.4 
14.9 
16.8 
27.5 


14.5 
15.5 
14.2 
16.6 
16.3 


District 


District 


29.2 


29.9 
27.5 
26.3 
25.2 
29.1 


State 

244, 165 

33,213 
85,412 
116,497 
739 
8,304 

77, 194 
166, 971 

24, 954 


State 


19. 
18. 
18. 
18. 
19. 
22. 
22. 
25. 


20.5 
21.8 
20.6 
21.7 

22.7 
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TEXAS     EDUCATION     AGENCY  Section  II  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STAFF  INFORMATION 


Total  Staff: 

Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


-Campus- 


Count 

31.3 

31.3 
24.7 
2.0 
4.6 

0.0 

8.5 


2 
2 
18 
0 
2 

12 
12 


8.9 
13.3 
2.5 
0.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


Percent 

100.0% 

100.0% 
78.8% 
6.4% 
14.8% 

0.0% 

27.3% 


8.1% 
8.1% 

73.5% 
0.0% 

10.3% 


51 
48 


4% 
6% 


36.0% 
54.0% 


9% 
0% 
0% 


Campus 


2  . 2  yrs . 
1 . 3  yrs . 


$32,311 
$33,105 
$42,068 


$33,709 
$24,500 
$46,321 


Campus 
Group 


83.1% 
73.5% 
4.9% 
4.7% 

16.9% 

13.6% 


4. 
3. 
90. 
0. 
0. 


9% 
7% 
7% 
3% 
4% 


27.8% 
72.2% 


7.8% 
26.7% 
19.2% 
25.1% 
21.2% 

Campus 
Group 

11.9 
7.5 


$28,099 
$30,791 
$34,150 
$40,222 
$44, 744 


$36,557 
$42,004 
$52,423 


yrs . 
yrs . 


District 

100.0% 

100.0% 
71.3% 
11.0% 
10.3% 

0.0% 

24.9% 

10.1% 
7.8% 

75.5% 
0.0% 
6.6% 

56.5% 
43.5% 


35.0% 
56.0% 


0% 
0% 
0% 


District 


2.3  yrs. 
1 . 1  yrs . 


$32,213 
$33,000 
$43,208 


$33,643 
$27,258 
$48,086 


State 

100.0% 

62.2% 
50.4% 
8.0% 
2.8% 

10.2% 

41.0% 


8.9% 
19.5% 
70.3% 


3% 
0% 


22.9% 
77.1% 


7.7% 
28.7% 
19.4% 
24.5% 
19.7% 


State 


11.5  yrs. 
7 . 5  yrs . 


$33,775 
$35,706 
$38,220 
$43,501 
$51,215 


$41,011 
$48,820 
$61, 612 


Contracted  Instructional  Staff  (not  incl .  above) 


0.0 


17.7 


0.0 


2, 829.4 
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TEXAS     EDUCATION     AGENCY  Section  II  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  381 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2004-05  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  I    |  Campus  Group  I 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Student 

Function: 

Total  Operating  Expenditures 

$1, 199, 128 

100. 

.0% 

$3,232 

$1, 352, 538 

100. 

,  0% 

$3, 646 

$86,589,333 

100 

,  0% 

$6,560 

Instruction  (11,95) 

$1,178,308 

98. 

.3% 

$3,176 

$1, 328, 751 

98 

.2% 

$3, 582 

$60, 922,436 

70, 

.4% 

$4, 616 

Instructional-Related  Services  (12,13) 

$406 

0. 

.0% 

$1 

$3, 373 

0. 

,2% 

$9 

$2,300,116 

2. 

,7% 

$174 

Instructional  Leadership  (21) 

$0 

0. 

,0% 

$0 

$0 

0, 

.0% 

$0 

$525,783 

0. 

.6% 

$40 

School  Leadership  (23) 

$3,362 

0. 

,3% 

$9 

$3,362 

0. 

,2% 

$9 

$5, 931,075 

6. 

,8% 

$449 

Support  Services-Student  (31,32,33) 

$42 

0. 

,0% 

$0 

$42 

0, 

.0% 

$0 

$2,576,795 

3, 

.  0% 

$195 

Other  Campus  Costs  (35,36,51,52,53) 

$17,010 

1 . 

,4% 

$46 

$17,010 

1 . 

,3% 

$46 

$14,333,128 

16. 

,  6% 

$1,086 

Program: 

Total  Operating  Expenditures 

$1,178,308 

100. 

.0% 

$3,176 

$1,329,520 

100. 

,0% 

$3,584 

$70,290,084 

100. 

,0% 

$5,325 

Bilingual/ESL  Education  (25) 

$8,164 

0. 

.7% 

$22 

$8,164 

0. 

,6% 

$22 

$423,283 

0. 

.6% 

$32 

Career  &  Technology  Education  (22) 

$73,437 

6. 

.2% 

$198 

$84,334 

6. 

,3% 

$227 

$4,536,932 

6 

.5% 

$344 

Accelerated  Education  (24,30) 

$106,844 

9. 

.1% 

$288 

$172,361 

13. 

.0% 

$465 

$10,260,377 

14. 

.6% 

$777 

Gifted  &  Talented  Education  (21) 

$46,506 

3. 

.9% 

$125 

$46, 923 

3. 

,5% 

$126 

$407,263 

0. 

.6% 

$31 

Regular  Education  (11) 

$865,187 

73. 

.4% 

$2,332 

$893,098 

67. 

.2% 

$2,407 

$44, 624,500 

63. 

.5% 

$3,381 

Special  Education  (23) 

$78,170 

6. 

.6% 

$211 

$124, 640 

9. 

,4% 

$336 

$10,033,989 

14. 

.3% 

$760 

Other  (26,27,28,29) 

$0 

0. 

.0% 

$0 

$0 

0. 

,0% 

$0 

$3,740 

0. 

.0% 

$0 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


|  Campus  1 

Count  Percent 


21 
70 
159 
25 


0.0 
1.9 
0.0 


2 

19. 
1. 
0. 


5.5% 
18.4% 
41.7% 

6.6% 


0.0% 
7.9% 
0.0% 
8.8% 
79.3% 
4.1% 
0.0% 


Campus 
Group 

5.2% 
28.2% 

7.5% 
15.1% 


0% 
9% 
0% 
1% 


76.1% 
11.1% 
0.7% 


District 

4.8% 
11.6% 
36.7% 

5.0% 


0% 
5% 
0% 
3% 


82.6% 
2.6% 
0.0% 


State 

14.4% 
20.3% 
7.7% 
11.6% 


8.4% 
4.0% 
3.1% 
2.2% 
69.6% 
10.3% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'-'  indicates  zero  observations  reported  for  this  group. 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group.  Page  164 
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2004-05  Academic  Excellence  Indicator  System 


District  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -DALLAS 

Campus  #:  101846041 

2005  Accountability  Rating:  Recognized 

Gold  Performance  Acknowledgments: 

Commended  on  Reading/ EI  A 

Commended  on  Writing 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Performance  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


Indicator : 


State 


Campus  African  Native        Asian/  Special  Econ 

District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad 


LEP 


TAKS  Met  2005  Standard 
Grade  6  (English) 


Reading 


2005 
2004 


86% 
79% 


95% 
95% 


84% 


95% 
* 


94% 
* 


95% 
* 


>  99% 
* 


95% 
* 


96% 
* 


93% 
* 


Mathematics 


2005 
2004 


73% 
68% 


90% 
95% 


69% 


86% 
* 


81% 
* 


93% 
* 


55% 
* 


84% 
* 


88% 
* 


87% 
* 


All  Tests 


2005 
2004 


69% 
63% 


88% 
94% 


64% 


84% 
* 


81% 
* 


89% 
* 


55% 
* 


79% 
* 


88% 
* 


83% 
* 


TAKS  Met  2005  Standard 
Grade  7 


Reading 


2005 
2004 


81% 
76% 


96% 
92% 


82% 


98% 
* 


>  99% 
* 


97% 
* 


>  99% 
* 


>  99% 
* 


96% 
* 


Mathematics 


2005 
2004 


65% 
61% 


91% 
91% 


63% 


92% 
* 


91% 


90% 
* 


>  99% 
* 


97% 
* 


883 
* 


Writing 


2005 
2004 


89% 
89% 


99% 
95% 


90% 


98% 
* 


>  99% 
* 


96% 
* 


>  99% 
* 


99% 
* 


96% 
* 


All  Tests 


2005 
2004 


60% 
56% 


88% 
81% 


58% 


90% 
* 


91% 


88% 
* 


>  99% 
* 


97% 
* 


86% 
* 


TAKS  Met  2005  Standard 
Grade  8 


Reading 
Mathematics 


2005 
2004 

2005 
2004 


84% 
84% 

62% 
58% 


97% 
95% 

89% 
53% 


83% 


60% 


97% 
* 

93% 
* 


>  99% 


>  99% 
* 


90% 
* 

80% 
* 


93% 
* 

93% 
* 


>  99% 
* 

93% 
* 


943 


88% 
* 


Soc  Studies 


2005 
2004 


85% 
82% 


98% 
95% 


85% 


97% 
* 


>  99% 


90% 
* 


93% 
* 


>  99% 


94% 


All  Tests 


2005 
2004 


58% 
54% 


89% 

53% 


56% 


93% 
* 


>  99% 
* 


80% 
* 


93% 
* 


93% 
* 


88% 
* 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Performance  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


Campus  African  Native        Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 


TAKS  Met  Standard  (Sum  of  All  Grades  Tested) 
(Standard  Accountability  Indicator) 


Reading/ELA 

2005 

83% 

95% 

83% 

96% 

98% 

95% 

> 

99% 

* 

> 

99% 

97% 

96% 

* 

93% 

* 

2004 

80% 

93% 

— 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2005 

72% 

91% 

65% 

89% 

90% 

90% 

80% 

* 

> 

99% 

91% 

88% 

* 

87% 

* 

2004 

67% 

82% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2005 

90% 

99% 

90% 

98% 

> 

99% 

96% 

> 

99% 

* 

* 

>  99% 

96% 

* 

* 

* 

2004 

89% 

95% 

— 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Soc  Studies 

2005 

88% 

98% 

85% 

97% 

> 

99% 

90% 

* 

* 

* 

93% 

>  99% 

* 

94% 

* 

2004 

85% 

94% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2005 

62% 

87% 

61% 

88% 

90% 

88% 

80% 

* 

> 

99% 

89% 

87% 

* 

84% 

* 

2004 

58% 

76% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TAKS  Met  Standard  (Sum 

of  All  Grades 

Tested) 

(Panel  Recommendation) 

Reading/ELA 

2005 

83% 

95% 

83% 

96% 

98% 

95% 

> 

99% 

* 

> 

99% 

97% 

96% 

* 

93% 

* 

2004 

80% 

93% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2005 

71% 

91% 

65% 

89% 

90% 

90% 

80% 

* 

> 

99% 

91% 

88% 

* 

87% 

* 

2004 

66% 

82% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2005 

90% 

99% 

90% 

98% 

> 

99% 

96% 

> 

99% 

* 

* 

>  99% 

96% 

* 

* 

* 

2004 

89% 

95% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Soc  Studies 

2005 

87% 

98% 

85% 

97% 

> 

99% 

90% 

* 

* 

* 

93% 

>  99% 

* 

94% 

* 

2004 

84% 

94% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2005 

62% 

87% 

61% 

88% 

90% 

88% 

80% 

* 

> 

99% 

89% 

87% 

* 

84% 

* 

2004 

57% 

75% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TAKS  Commended 

Performance 

(Sum  of  All  Grades 

Tested) 

Reading/ELA 

2005 

25% 

28% 

28% 

29% 

35% 

22% 

56% 

* 

50% 

28% 

31% 

* 

26% 

* 

2004 

20% 

12% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2005 

20% 

12% 

13% 

14% 

10% 

14% 

12% 

* 

33% 

17% 

11% 

* 

14% 

* 

2004 

17% 

4% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2005 

26% 

27% 

23% 

25% 

9% 

23% 

50% 

* 

* 

26% 

24% 

* 

* 

* 

2004 

22% 

6% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Soc  Studies 

2005 

26% 

38% 

19% 

38% 

38% 

30% 

* 

* 

* 

47% 

29% 

* 

25% 

* 

2004 

21% 

22% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2005 

10% 

7% 

8% 

8% 

8% 

8% 

8% 

* 

17% 

8% 

8% 

* 

9% 

* 

2004 

8% 

2% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Performance  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


Campus 

African 

Native 

Asian/ 

Special 

Econ 

Indicator : 

State 

District 

Group 

Campus 

American 

Hispanic 

White 

American 

Pacific  Is 

Male 

Female 

Ed 

Disad 

LEP 

SDAA  II  Examinations 

(Sum  of  Grades  3-10) 

Met  ARD  Expectations 

(Standard  Accountability  &  AEA  Indicator) 

2005 

79% 

93% 

81% 

88% 

* 

83% 

* 

* 

* 

* 

88% 

88% 

* 

* 

SDAA  II  Examinees   (Sum  of  Grades  3-10) 

Met  ARD  Expectations 

Reading/ELA  2005 

82% 

>  99% 

87% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics  2005 

80% 

>  99% 

O  *i  T5 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing  2005 

65% 

75% 

04  75 

* 

* 

* 

* 

* 

it 

* 

* 

* 

* 

* 

All  Tests  2005 

68% 

86% 

68% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005  TAKS/SDAA  II  Participation  (Grades 

3-11) 

Tested 

97.0% 

97.0% 

98.1% 

98.5% 

97 

.  6% 

99.2% 

96 . 

4% 

* 

100 

.  0% 

96 

.  7% 

100.0% 

100. 

0% 

98 

.  6% 

60.0% 

By  Testing  Program 

TAKS/SDAA  II 

90.8% 

95.0% 

88.4% 

97.6% 

95 

.2% 

98.4% 

96. 

4% 

* 

100 

.0% 

96 

.7% 

98.2% 

60. 

0% 

97 

.2% 

60.0% 

SDAA  II  Only 

6.2% 

2.0% 

9.1% 

1.0% 

2 

.4% 

0.8% 

0. 

0% 

* 

0 

.0% 

0 

.0% 

1.8% 

40. 

0% 

1 

.4% 

0.0% 

By  Mobility  Status 

Acct  Subset 

91.3% 

95.3% 

92.2% 

97.6% 

97 

.6% 

99.2% 

89. 

3% 

* 

100 

.0% 

95 

.6% 

99.1% 

100. 

0% 

98 

.6% 

60.0% 

Mobile  Subset 

5.7% 

1.6% 

5.6% 

1 . 0% 

0 

.0% 

0 . 0% 

7. 

1% 

* 

0 

.0% 

1 

.1% 

0 .  9% 

o . 

0% 

0 

.0% 

0 . 0% 

Not  Tested 

3.0% 

3.0% 

2.0% 

1.5% 

2 

.4% 

0.8% 

3. 

6% 

* 

0 

.0% 

3 

.3% 

0.0% 

0. 

0% 

1 

.4% 

40.0% 

Absent 

0.2% 

0.2% 

0.1% 

0.5% 

o 

.  0% 

0.0% 

3 , 

6% 

* 

o 

.  0% 

1 

.1% 

0.0% 

0. 

0% 

1 

.4% 

0.0% 

ARD  Exempt 

0.8% 

0.9% 

0.3% 

0.0% 

0 

.0% 

0.0% 

0. 

0% 

* 

0 

.0% 

0 

.0% 

0.0% 

0. 

0% 

0 

.0% 

0.0% 

LEP  Exempt 

1.0% 

1.8% 

0.5% 

1.0% 

2 

.4% 

0.8% 

0. 

0% 

* 

0 

.0% 

2 

.2% 

0.0% 

o . 

0% 

0 

.0% 

40.0% 

Other 

1.0% 

0.2% 

0.4% 

0.0% 

0 

.0% 

0.0% 

0 

0% 

* 

o 

0% 

0 

.0% 

0.0% 

0. 

0% 

0 

.0% 

0.0% 

Total  Count  2,931,773 

559 

527 

205 

42 

127 

28 

2 

6 

91 

114 

5 

72 

5 

Progress  of  Prior  Year  TAKS 

Failers   (Sum  of  Grades  4-11) 

Percent  of  Failers  Passing 

TAKS 

Reading/ELA  2005 

45% 

67% 

43% 

59% 

* 

57% 

* 

* 

* 

63% 

56% 

* 

58% 

* 

2004 

47% 

69% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics  2005 

25% 

71% 

18% 

65% 

50% 

76% 

* 

* 

* 

67% 

64% 

* 

75% 

* 

2004 

27% 

85% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Average  TGI  Growth 

Reading/ELA  2005 

0.53 

0.90 

0.47 

0.80 

* 

0.72 

* 

* 

* 

0. 

66 

0.93 

* 

0. 

77 

* 

2004 

0.50 

0.86 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics  2005 

0.38 

0.95 

0.35 

0.91 

1. 

15 

0.83 

* 

* 

* 

0. 

85 

0.97 

* 

0. 

99 

* 

2004 

0.38 

1.25 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Performance  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


Indicator : 


Campus  African  Native        Asian/  Special  Econ 

State      District    Group      Campus    American    Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad 


LEP 


RPTE  Change 
Sum  of  3-12 

Scored  'Intermediate'  in  2004 


Beginning          2005  8.9% 

Intermediate    2005  30.0% 

Advanced           2005  41.9% 

Advanced  High  2005  19.2% 


0.0% 
0.0% 
72.7% 
0.0% 


Scored  'Advanced'  in  2004 


Beginning          2005  1.5% 

Intermediate    2005  8.8% 

Advanced           2005  46.8% 

Advanced  High  2005  42.9% 


0.0% 
0.0% 
50.7% 
45.4% 


'?'   Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
'-'  indicates  zero  observations  reported  for  this  group.  Page  171 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group. 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Profile  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


STUDENT  INFORMATION 


|  

-Campus  1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

222 

100.0% 

22,032 

603 

4,383,871 

Students  By  Grade:  Early  Childhood  Education 

0 

0.0% 

0.0% 

0.0% 

0.3% 

P  re-Kindergarten 

0 

0.0% 

0.0% 

0.0% 

4.0% 

Kindergarten 

0 

0.0% 

0.0% 

0.0% 

7.6% 

Grade  1 

0 

0.0% 

0.0% 

0.0% 

7.9% 

Grade  2 

0 

0.0% 

0.0% 

0.0% 

7.6% 

Grade  3 

o 

0 . 0% 

0 . 0% 

0 . 0% 

7 . 5% 

Grade  4 

0 

0.0% 

0.0% 

0.0% 

7.4% 

Grade  5 

0 

0.0% 

7.3% 

0.0% 

7.4% 

Grade  6 

93 

41.9% 

26.0% 

30.7% 

7.5% 

Grade  7 

93 

41.9% 

33.0% 

30.2% 

7.6% 

Grade  8 

36 

16.2% 

32.5% 

17.7% 

7.5% 

Grade  9 

o 

0 . 0% 

1 . 3% 

7 . 8% 

8 . 7% 

Grade  10 

0 

0.0% 

0.0% 

4.8% 

7.1% 

Grade  11 

0 

0.0% 

0.0% 

6.1% 

6.3% 

Grade  12 

0 

0.0% 

0.0% 

2.7% 

5.6% 

Ethnic  Distribution:  African  American 

50 

22.5% 

13.3% 

37.8% 

14.2% 

Hispanic 

134 

60.4% 

54.1% 

45.6% 

44.7% 

White 

29 

13 . 1% 

31 . 4% 

11 . 9% 

37 . 7% 

Native  American 

2 

0.9% 

0.3% 

0.7% 

0.3% 

Asian/Pac.  Islander 

7 

3.2% 

1.0% 

4.0% 

3.0% 

Economically  Disadvantaged 

138 

62.2% 

62.3% 

59.0% 

54.6% 

Limited  English  Proficient  (LEP) 

8 

3.6% 

5.2% 

4.8% 

15.6% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

4.6% 

0.0% 

2.4% 

At-Risk 

47 

21.2% 

45.7% 

22.2% 

45.8% 

Mobility  (2003-04) 

17.5% 

18.7% 

21.1% 

Number  of  Students  per  Teacher 

16.2 

n/a 

14.0 

15.7 

14.9 

|  Non-Special  Education  Rates  1      |  Special  Education  Rates  1 

Retention  Rates  by  Grade :  Campus  Campus 


Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

2.9% 

11.3% 

Grade  1 

6.0% 

9.7% 

Grade  2 

3.6% 

4.0% 

Grade  3 

2.7% 

2.0% 

Grade  4 

1.7% 

0.0% 

1.3% 

Grade  5 

0.7% 

0.9% 

0.0% 

1.5% 

Grade  6 

1.5% 

7.0% 

1.5% 

1.7% 

0.0% 

1.6% 

Grade  7 

2.6% 

1.2% 

2.3% 

2.2% 

0.0% 

2.2% 

Grade  8 

1.7% 

1.7% 

1.7% 

2.7% 

0.0% 

3.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Profile  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 


Elementary : 


Secondary : 


Campus 


by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Kindergarten 

- 

- 

- 

19.1 

Grade  1 

- 

- 

- 

18.7 

Grade  2 

18.9 

Grade  3 

18.9 

Grade  4 

19.4 

Grade  5 

22.3 

22.0 

Grade  6 

24.9 

21.1 

29.2 

22.3 

Mixed  Grades 

31.2 

25.6 

English/Language  Arts 

27.6 

19.4 

29.9 

20.5 

Foreign  Languages 

27.2 

18.9 

27.5 

21.8 

Mathematics 

25.8 

20.0 

26.3 

20.6 

Science 

26.1 

21.3 

25.2 

21.7 

Social  Studies 

27.4 

21.2 

29.1 

22.7 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Profile  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


STAFF  INFORMATION 


Total  Staff: 


 Campus  1 

Count  Percent 


17.5 


100.0% 


Campus 
Group 


District 
100.0% 


State 


100.0% 


Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


17.5 
13.7 
2.9 
0.9 

0.0 

4.9 


1.9 
1.0 
10.8 
0.0 
0.0 


4.5 
8.2 
1.0 
0.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


100.0% 
78.0% 
16.7% 
5.2% 

0.0% 

27.8% 


13 
7 


7% 
3% 


79.0% 
0.0% 
0.0% 


65.8% 
34.2% 


33.1% 
59.6% 


3% 
0% 
0% 


Campus 


2.5  yrs. 
0.8  yrs. 


$32,020 
$32,827 
$46,000 


$33,523 
$27,011 
$57,000 


85.4% 
74.1% 
7.1% 
4.2% 

14.6% 

26.4% 


5.2% 
13.9% 
80.2% 
0.4% 
0.3% 

28.5% 
71.5% 


8.2% 
25.7% 
19.0% 
25.7% 
21.4% 

Campus 
Group 

11.8 
7.8 


$30, 971 
$32,716 
$35,773 
$41, 728 
$48,209 


$38,783 
$44,591 
$58,018 


yrs . 
yrs . 


100.0% 
71.3% 
11.0% 
10.3% 

0.0% 

24.9% 

10.1% 
7.8% 

75.5% 
0.0% 
6.6% 

56.5% 
43.5% 


35.0% 
56.0% 


0% 
0% 
0% 


District 


2.3  yrs. 
1 . 1  yrs . 


$32,213 
$33,000 
$43,208 


$33,643 
$27,258 
$48,086 


62.2% 
50.4% 
8.0% 
2.8% 

10.2% 

41.0% 


8.9% 
19.5% 
70.3% 


3% 
0% 


22.9% 
77.1% 


7.7% 
28.7% 
19.4% 
24.5% 
19.7% 


State 


11.5  yrs. 
7 . 5  yrs . 


$33,775 
$35,706 
$38,220 
$43,501 
$51,215 


$41,011 
$48,820 
$61, 612 


Contracted  Instructional  Staff  (not  incl .  above): 


0.0 


0.5 


0.0 


2, 829.4 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  222 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2004-05  Campus  Profile  Grade  Span:  06  -  08 

Campus  #:  101846041  School  Type:  Middle 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  I    |  Campus  Group  | 

General    Percent         Per  All       Percent         Per  All  Percent  Per 

Fund  Student  Funds  Student  Funds  Student 

By  Function: 

Total  Operating  Expenditures  -             -  -  -  -  -  -  - 

Instruction  (11,95)  --  -  --  -  ___ 

Instructional-Related  Services   (12,13)  -             -  -  -  -  -  ___ 

Instructional  Leadership  (21)  -             -  -  -  -  -  ___ 

School  Leadership  (23)  --  -  --  -  ___ 

Support  Services-Student   (31,32,33)  -  -  -  -  -  - 

Other  Campus  Costs   (35,36,51,52,53)  -  -  -  -  -  - 

By  Program: 

Total  Operating  Expenditures  -             -  -  -  -  -  -  -  - 

Bilingual/ESL  Education  (25)  -             -  -  -  -  -  -  -  - 

Career  &  Technology  Education  (22)  -             -  -  -  -  -  -  -  - 

Accelerated  Education  (24,30)  -             -  -  -  -  -  -  -  - 

Gifted  &  Talented  Education  (21)  -             -  -  -  -  -  -  - 

Regular  Education  (11)  -             -  -  -  -  -  -  -  - 

Special  Education  (23)  -             -  -  -  -  -  -  -  - 

Other   (26,27,28,29)  --  -  --  -  ___ 


PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 


Count 


8 
0 
62 
5 


-Campus  1 

Percent 

3.6% 
0.0% 
27.9% 
2.3% 


Campus 
Group 

4.4% 
13.0% 

9.8% 
14.3% 


District 

4.8% 
11.6% 
36.7% 

5.0% 


State 

14.4% 
20.3% 
7.7% 
11.6% 


Teachers  by  Program  (population  served) : 

Bilingual/ESL  Education  0 . 0 

Career  &  Technology  Education  0 . 9 

Compensatory  Education  0 .  0 

Gifted  &  Talented  Education  0 . 6 

Regular  Education  12 . 1 

Special  Education  0 . 0 

Other  0 . 0 


0% 
9% 
0% 
5% 


88.6% 
0.0% 
0.0% 


2% 
6% 
9% 
4% 


76.4% 
12.4% 
3.1% 


0% 
5% 
0% 
3% 


82.6% 
2.6% 
0.0% 


8.4% 
4.0% 
3.1% 
2.2% 
69.6% 
10.3% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'-'  indicates  zero  observations  reported  for  this  group. 

'n/a'  indicates  data  reporting  is  not  applicable  for  this  group.  Page  175 


2005-06  Academic  Excellence  Indicator  System 

District  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  #:  101846001 

2006  Accountability  Rating:  Exemplary 

Gold  Performance  Acknowledgments: 
Attendance  (2004-05) 

Advanced  Academic  Courses  (2004-05) 

Recommended  High  School  Program  (Class  of 2005) 

Commended  on  Reading/ELA 

Commended  on  Writing 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

TAKS  Met  2006  Standard 
Grade  6  (English) 


Reading 

2006 

92% 

>  99% 

97% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

> 

99% 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

86% 

95% 

90% 

94% 

94% 

91% 

> 

99% 

* 

* 

90% 

98% 

* 

98% 

78% 

Mathematics 

2006 

81% 

99% 

82% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

> 

99% 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

73% 

90% 

70% 

95% 

96% 

95% 

89% 

* 

* 

90% 

> 

99% 

* 

98% 

89% 

All  Tests 

2006 

78% 

99% 

81% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

> 

99% 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

69% 

88% 

69% 

92% 

92% 

91% 

89% 

* 

* 

85% 

98% 

* 

96% 

78% 

TAKS  Met  2006  Standard 
Grade  7 


Reading 

2006 

80% 

96% 

85% 

97% 

> 

99% 

91% 

> 

99% 

* 

* 

> 

99% 

93% 

* 

98% 

* 

2005 

81% 

96% 

80% 

94% 

97% 

90% 

* 

* 

* 

94% 

93% 

* 

93% 

>  99% 

Mathematics 

2006 

71% 

94% 

71% 

95% 

97% 

91% 

> 

99% 

* 

* 

> 

99% 

90% 

* 

98% 

* 

2005 

65% 

91% 

60% 

90% 

88% 

92% 

* 

* 

* 

> 

99% 

82% 

* 

89% 

67% 

Writing 

2006 

91% 

98% 

98% 

>  99% 

> 

99% 

>  99% 

> 

99% 

* 

* 

> 

99% 

>  99% 

* 

>  99% 

* 

2005 

89% 

99% 

89% 

>  99% 

> 

99% 

>  99% 

* 

* 

* 

> 

99% 

>  99% 

* 

>  99% 

>  99% 

All  Tests 

2006 

65% 

91% 

63% 

94% 

97% 

86% 

> 

99% 

* 

* 

> 

99% 

86% 

* 

96% 

* 

2005 

60% 

88% 

58% 

85% 

88% 

82% 

* 

* 

* 

94% 

78% 

* 

84% 

67% 

TAKS  Met  2006  Standard 
Grade  8 


Reading 

2006 

84% 

96% 

85% 

96% 

92% 

97% 

> 

99% 

* 

> 

99% 

97% 

96% 

* 

96% 

* 

2005 

84% 

97% 

90% 

97% 

> 

99% 

91% 

> 

99% 

* 

* 

> 

99% 

94% 

* 

94% 

* 

Mathematics 

2006 

68% 

92% 

67% 

89% 

84% 

89% 

> 

99% 

* 

> 

99% 

87% 

91% 

* 

89% 

* 

2005 

62% 

89% 

58% 

87% 

90% 

77% 

> 

99% 

* 

* 

91% 

83% 

* 

85% 

* 

*  Science 

2006 

72% 

87% 

77% 

91% 

85% 

95% 

83% 

* 

> 

99% 

97% 

87% 

* 

90% 

* 

Soc  Studies 

2006 

84% 

98% 

83% 

>  99% 

> 

99% 

>  99% 

> 

99% 

* 

> 

99% 

> 

99% 

>  99% 

* 

>  99% 

* 

2005 

85% 

98% 

83% 

99% 

> 

99% 

95% 

> 

99% 

* 

* 

> 

99% 

97% 

* 

97% 

* 

*  All  Tests 

2006 

58% 

80% 

56% 

82% 

78% 

81% 

83% 

* 

> 

99% 

87% 

79% 

* 

79% 

* 

2005 

58% 

89% 

52% 

87% 

90% 

77% 

> 

99% 

* 

* 

91% 

83% 

* 

85% 

* 

*  Grade  8  Science  (tested  at  2  SEM  below  Panel  Recommended  value)   is  included  in  All  Tests  for  2006. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

TAKS  Met  2006  Standard 
Grade  9 


Reading 

2006 

88% 

>  99% 

95% 

>  99% 

>  99% 

>  99% 

* 

* 

* 

> 

99% 

>  99% 

* 

>  99% 

* 

2005 

83% 

>  99% 

88% 

>  99% 

>  99% 

>  99% 

* 

* 

* 

> 

99% 

>  99% 

* 

>  99% 

* 

Mathematics 

2006 

58% 

96% 

64% 

92% 

90% 

92% 

>  99% 

* 

* 

> 

99% 

83% 

* 

90% 

* 

2005 

58% 

95% 

67% 

95% 

92% 

95% 

* 

* 

* 

96% 

93% 

* 

92% 

* 

All  Tests 

2006 

57% 

96% 

63% 

92% 

90% 

92% 

>  99% 

* 

* 

> 

99% 

83% 

* 

90% 

* 

2005 

56% 

95% 

65% 

95% 

92% 

95% 

* 

* 

* 

96% 

94% 

* 

92% 

* 

TAKS  Met  2006  Standard 
Grade  10 


Eng  Lang  Arts 

2006 

86% 

94% 

90% 

94% 

91% 

> 

99% 

> 

99% 

* 

* 

95% 

92% 

* 

94% 

* 

2005 

68% 

78% 

76% 

78% 

70% 

86% 

* 

* 

* 

80% 

75% 

* 

85% 

* 

Mathematics 

2006 

62% 

85% 

66% 

85% 

73% 

93% 

> 

99% 

* 

* 

95% 

67% 

* 

83% 

* 

2005 

59% 

88% 

66% 

88% 

80% 

86% 

> 

99% 

* 

* 

88% 

89% 

* 

86% 

* 

Science 

2006 

61% 

88% 

62% 

88% 

82% 

93% 

> 

99% 

* 

* 

95% 

75% 

* 

89% 

* 

2005 

55% 

88% 

53% 

88% 

90% 

86% 

80% 

* 

* 

81% 

> 

99% 

* 

79% 

* 

Soc  Studies 

2006 

84% 

>  99% 

85% 

>  99% 

>  99% 

> 

99% 

> 

99% 

* 

* 

>  99% 

> 

99% 

* 

>  99% 

* 

2005 

85% 

96% 

89% 

96% 

>  99% 

> 

99% 

* 

* 

* 

94% 

> 

99% 

* 

92% 

* 

All  Tests 

2006 

50% 

85% 

53% 

85% 

73% 

93% 

> 

99% 

* 

* 

95% 

67% 

* 

83% 

* 

2005 

40% 

56% 

39% 

56% 

40% 

57% 

60% 

* 

* 

50% 

67% 

* 

50% 

* 

TAKS  Met  2006  Standard 
A  Grade  11 


Eng  Lang  Arts 

2006 

89% 

96% 

97% 

96% 

90% 

> 

99% 

* 

* 

* 

> 

99% 

90% 

* 

93% 

* 

2005 

87% 

89% 

89% 

89% 

> 

99% 

83% 

* 

* 

* 

> 

99% 

81% 

* 

91% 

* 

Mathematics 

2006 

78% 

96% 

84% 

96% 

90% 

> 

99% 

> 

99% 

* 

* 

93% 

> 

99% 

* 

> 

99% 

* 

2005 

72% 

96% 

78% 

96% 

> 

99% 

92% 

* 

* 

* 

> 

99% 

94% 

* 

> 

99% 

* 

Science 

2006 

76% 

> 

99% 

83% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

71% 

97% 

74% 

97% 

> 

99% 

92% 

> 

99% 

* 

* 

92% 

> 

99% 

* 

92% 

* 

Soc  Studies 

2006 

94% 

> 

99% 

>  99% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

91% 

> 

99% 

93% 

> 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

All  Tests 

2006 

66% 

92% 

69% 

92% 

80% 

> 

99% 

> 

99% 

* 

* 

93% 

91% 

* 

93% 

* 

2005 

60% 

87% 

55% 

87% 

> 

99% 

77% 

> 

99% 

* 

* 

92% 

83% 

* 

83% 

* 

A  Primary  Spring  Administration,   plus  June  2005  and  October  2005  first-time  testers  who  pass  all  4  tests. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus 

African 

Native 

Asian/ 

Special 

Econ 

Indicator : 

State 

District 

Group  i 

Campus 

American 

Hispanic 

White 

American 

Pacific 

Is  Male 

Female 

Ed 

Disad 

LEP 

TAKS  Met  2006 

Standard 

(Sum  of  All  Grades 

Tested, 

EXCLUDING  grade 

8 

Science) 

(Standard  Accountability  Indicator) 

Reading/ELA 

2006 

87% 

97% 

90% 

97% 

97% 

98% 

> 

99% 

* 

96% 

99% 

96% 

* 

97% 

> 

99% 

200S 

85% 

94% 

95% 

91% 

97% 

* 

92% 

94% 

93% 

* 

95% 

90% 

Mathematics 

2006 

75% 

94% 

74% 

94% 

91% 

93% 

> 

99% 

* 

96% 

96% 

91% 

* 

94% 

> 

99% 

2005 

71% 

91% 

69% 

92% 

91% 

90% 

97% 

* 

92% 

94% 

90% 

* 

92% 

77% 

„  ... 

&UUD 

91% 

98% 

95%  > 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

>  99% 

> 

99% 

* 

>  99% 

* 

2005 

90% 

99% 

89%  > 

99% 

> 

99% 

> 

99% 

* 

* 

* 

>  99% 

> 

99% 

* 

>  99% 

> 

99% 

Science 

2006 

70% 

93% 

71% 

93% 

90% 

95% 

> 

99% 

* 

83% 

97% 

87% 

* 

94% 

* 

2005 

63% 

93% 

59% 

93% 

95% 

90% 

90% 

* 

>  99% 

86% 

> 

99% 

* 

85% 

* 

Soc  Studies 

2006 

87% 

98% 

88%  > 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

>  99% 

>  99% 

> 

99% 

* 

>  99% 

* 

2005 

87% 

98% 

87% 

98% 

> 

99% 

98% 

93% 

* 

* 

98% 

98% 

>  99% 

97% 

* 

All  Tests 

2006 

67% 

92% 

64% 

93% 

91% 

92% 

> 

99% 

* 

96% 

96% 

89% 

* 

93% 

> 

99% 

2005 

62% 

87% 

59% 

86% 

88% 

83% 

91% 

* 

85% 

87% 

86% 

83% 

86% 

73% 

TAKS  Met  2006 

Standard 

(Sum  of 

All  Grades 

Tested, 

INCLUDING  grade 

8 

Science) 

(2008  Preview 

at  Panel 

Recommended) 

Science 

2006 

66% 

78% 

64% 

76% 

70% 

76% 

94% 

* 

75% 

93% 

61% 

* 

75% 

* 

All  Tests 

2006 

65% 

87% 

61% 

87% 

84% 

84% 

98% 

* 

88% 

96% 

78% 

* 

87% 

> 

99% 

TAKS  Commended  Performance  (Sum  of  All  Grades  Tested,  EXCLUDING  grade  8  Science) 

Reading/ELA 

2006 

27% 

28% 

24% 

29% 

34% 

25% 

32% 

* 

23% 

25% 

34% 

* 

29% 

29% 

2005 

25% 

28% 

23% 

28% 

33% 

17% 

38% 

* 

31% 

22% 

33% 

* 

28% 

10% 

Mathematics 

2006 

23% 

15% 

16% 

18% 

13% 

11% 

39% 

* 

38% 

18% 

18% 

* 

15% 

33% 

2005 

20% 

12% 

13% 

11% 

11% 

3% 

37% 

* 

31% 

12% 

10% 

* 

9% 

9% 

Writing 

2006 

30% 

35% 

27% 

35% 

43% 

32% 

11% 

* 

* 

43% 

24% 

* 

33% 

* 

2005 

26% 

27% 

17% 

29% 

27% 

26% 

* 

* 

* 

20% 

36% 

* 

27% 

22% 

Science 

2006 

16% 

17% 

9% 

17% 

10% 

9% 

45% 

* 

17% 

19% 

13% 

* 

16% 

* 

2005 

14% 

5% 

10% 

5% 

5% 

<  1% 

20% 

* 

<  1% 

11% 

<  1% 

* 

8% 

* 

Soc  Studies 

2006 

30% 

40% 

22% 

45% 

38% 

46% 

71% 

* 

42% 

60% 

31% 

* 

43% 

* 

2005 

26% 

38% 

17% 

38% 

46% 

21% 

53% 

* 

* 

43% 

32% 

40% 

37% 

* 

All  Tests 

2006 

11% 

8% 

6% 

9% 

9% 

7% 

22% 

* 

8% 

9% 

10% 

* 

9% 

<  1% 

2005 

10% 

7% 

6% 

6% 

8% 

1% 

16% 

* 

15% 

6% 

6% 

<  1% 

5% 

5% 

SDAA  II  Examinations   (Sum  of  All  Grades  Tested) 

Met  ARD  Expectations 

(Standard  Accountability  &  AEA 

Indicator) 

2006 

84% 

90% 

83% 

86% 

85% 

* 

* 

* 

* 

93% 

71% 

86% 

88% 

* 

2005 

79% 

93% 

84% 

95% 

> 

99% 

* 

* 

* 

* 

92% 

> 

99% 

95% 

88% 

* 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Indicator : 


State  District 


Campus 
Group 


African 
Campus    American  Hispanic 


White 


Native  Asian/ 
American  Pacific  Is 


Male 


Female 


Special 
Ed 


SDAA  II  Examinees  (Sum  of  All  Grades  Tested) 
Met  ARD  Expectations 


Econ 
Disad 


LEP 


Reading/ELA 

2006 

87% 

92% 

93% 

89% 

80% 

* 

* 

* 

* 

83% 

* 

89% 

* 

* 

2005 

82% 

>  99% 

90% 

>  99% 

* 

* 

* 

* 

* 

* 

* 

>  99% 

* 

* 

Mathematics 

2006 

86% 

85% 

89% 

80% 

83% 

* 

* 

* 

* 

>  99% 

* 

80% 

* 

* 

2005 

80% 

>  99% 

87% 

>  99% 

>  99% 

* 

* 

* 

* 

>  99% 

* 

>  99% 

* 

* 

Writing 

2006 

68% 

* 

71% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

65% 

75% 

68% 

80% 

* 

* 

* 

* 

* 

* 

* 

80% 

* 

* 

All  Tests 

2006 

74% 

77% 

72% 

70% 

67% 

* 

* 

* 

* 

83% 

* 

70% 

* 

* 

2005 

68% 

86% 

73% 

90% 

>  99% 

* 

* 

* 

* 

86% 

* 

90% 

* 

* 

Page  181 


TEXAS     EDUCATION     AGENCY  Section  I  -  Page  5 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus  African 
Indicator:  State      District    Group      Campus    American  Hispanic 

2006  TAKS/SDAA  II/TAKS-I  Participation  (Grades  3-11) 


Tested 

97. 

,1% 

95 

.9% 

97 

.4% 

93 

.8% 

99 

.3% 

99 

.2% 

By  Assessment 

TAKS   (1  or  more) 

90. 

,7% 

94 

.3% 

89 

.1% 

91 

.5% 

96 

.3% 

98 

.4% 

Not  on  TAKS 

6. 

.4% 

1 

.7% 

8 

.3% 

2 

.3% 

3 

.0% 

0 

.8% 

TAKS-I  Only 

0. 

,1% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

SDAA  II  Only 

5. 

.4% 

1 

.7% 

6 

.7% 

2 

.3% 

3 

.0% 

0 

.8% 

TAKS-I/SDAA  II 

Only    0 . 

,8% 

0 

.0% 

0 

.7% 

0 

.0% 

0 

.0% 

0 

.0% 

By  Acct  Status 

Acct  System 

90. 

.5% 

94 

.6% 

90 

.8% 

93 

.2% 

99 

.3% 

99 

.2% 

Non-Acct  System 

6. 

.5% 

1 

.4% 

6 

.8% 

0 

.6% 

0 

.0% 

0 

.0% 

Mobile 

5. 

.6% 

1 

.4% 

6 

.5% 

0 

.6% 

0 

.0% 

0 

.0% 

Non-Acct  Test 

0. 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

Katrina/Rita 

0. 

.8% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

Not  Tested 

2. 

.9% 

4 

.1% 

2 

.7% 

6 

.3% 

0 

.7% 

0 

.8% 

Absent 

0. 

.2% 

0 

.2% 

0 

.3% 

0 

.0% 

0 

.8% 

ARD  Exempt 

0. 

.7% 

0 

.2% 

0 

.5% 

0 

.3% 

0 

.7% 

0 

.0% 

LEP  Exempt 

1. 

.0% 

3 

.6% 

0 

.0% 

5 

.4% 

0 

.0% 

0 

.0% 

Other 

1. 

.0% 

0 

.2% 

0 

.8% 

0 

.3% 

0 

.0% 

0 

.0% 

Katrina/Rita 

0. 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

Total  Count 

3,001,657 

663 

141 

352 

134 

124 

2005  TAKS/SDAA  II 

Participation 

(Grades 

3-11) 

Tested 

97. 

.0% 

97 

.0% 

97 

.8% 

96 

.0% 

97 

.6% 

98 

.4% 

By  Assessment 

TAKS   (1  or  more) 

90. 

.8% 

95 

.0% 

89 

.2% 

93 

.5% 

93 

.4% 

98 

.4% 

SDAA  II  Only 

6. 

.2% 

2 

.0% 

8 

.8% 

2 

.5% 

4 

.2% 

0 

.0% 

By  Mobility  Status 

Acct  Subset 

91. 

.3% 

95 

.3% 

91 

.4% 

94 

.1% 

96 

.4% 

96 

.9% 

Mobile  Subset 

5. 

.7% 

1 

.6% 

5 

.6% 

2 

.0% 

1 

.2% 

1 

.6% 

Not  Tested 

3. 

.0% 

3 

.0% 

2 

.3% 

4 

.0% 

2 

.4% 

1 

.6% 

Absent 

0. 

.2% 

0 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

ARD  Exempt 

0. 

.8% 

0 

.9% 

0 

.8% 

1 

.4% 

1 

.8% 

0 

.8% 

LEP  Exempt 

1, 

.0% 

1 

.8% 

0 

.0% 

2 

.3% 

0 

.6% 

0 

.8% 

Other 

1. 

.0% 

0 

.2% 

0 

.6% 

0 

.3% 

0 

.0% 

0 

.0% 

Total  Count  2,931,773  559  160  354  166  128 


Native      Asian/  Special  Econ 

White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 


69. 

,8% 

* 

100. 

.0% 

93 

.8% 

93 

.7% 

92 

.3% 

94 

.3% 

31. 

,0% 

68. 

,3% 

* 

92 

.9% 

90 

.4% 

92 

.6% 

30. 

.8% 

92 

.9% 

31. 

,0% 

1. 

,6% 

* 

7. 

.1% 

3 

.4% 

1 

.1% 

61 

.5% 

1 

.4% 

0. 

,0% 

0. 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

1. 

,6% 

* 

7. 

.1% 

3 

.4% 

1 

.1% 

61. 

.5% 

1 

.4% 

0, 

.0% 

0 

.0% 

* 

0. 

.0% 

0 

.0% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

,0% 

66 

,7% 

* 

100 

.0% 

93 

.8% 

92 

.6% 

92, 

.3% 

94 

.3% 

31. 

.0% 

3 . 

.2% 

* 

o 

.  0% 

0 

.0% 

1 

.1% 

0 

.  0% 

0 

.0% 

o . 

.  0% 

3, 

,2% 

* 

0 

.0% 

0 

.0% 

1 

.1% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

,0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

30. 

.2% 

* 

0. 

.0% 

6 

.2% 

6 

.3% 

7  . 

.7% 

5 

.7% 

69 

.0% 

0. 

,0% 

* 

0 

.0% 

0 

.6% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0. 

,0% 

* 

0 

.0% 

0 

.6% 

0 

.0% 

7  . 

.7% 

0 

.0% 

0. 

.0% 

28. 

.6% 

* 

0 

.0% 

5 

.1% 

5 

.7% 

0 

.0% 

5 

.7% 

65. 

.5% 

1. 

.6% 

* 

0 

.0% 

0 

.0% 

0 

.6% 

0. 

.0% 

0 

.0% 

3. 

.4% 

0 

,0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

63 

2 

28 

177 

175 

13 

210 

29 

81. 

,4% 

* 

100 

.0% 

97 

.7% 

94 

.5% 

77 

.3% 

97 

.5% 

71. 

.0% 

79. 

,1% 

* 

93. 

.3% 

93 

.6% 

93 

.4% 

36 

.4% 

96 

.5% 

71. 

.0% 

2 

,3% 

* 

6 

.7% 

4 

.0% 

1 

.1% 

40 

.9% 

1 

.0% 

0. 

.0% 

76. 

,7% 

* 

93 

.3% 

94 

.8% 

93 

.4% 

72 

.7% 

97 

.5% 

71. 

.0% 

4 

,7% 

* 

6 

.7% 

2 

.9% 

1 

.1% 

4  . 

.5% 

0 

.0% 

0. 

.0% 

18. 

.6% 

* 

0 

.0% 

2 

.3% 

5 

.5% 

22 

.7% 

2 

.5% 

29. 

.0% 

0. 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0. 

.0% 

2 

,3% 

* 

0 

.0% 

0 

.0% 

2 

.8% 

22 

.7% 

1 

.5% 

0. 

.0% 

14. 

.0% 

* 

0. 

.0% 

2 

.3% 

2 

.2% 

0 

.0% 

1 

.0% 

25. 

.8% 

2 

,3% 

* 

0 

.0% 

0 

.0% 

0 

.6% 

0 

.0% 

0 

.0% 

3. 

.2% 

43 

2 

15 

173 

181 

22 

202 

31 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Campus 

Indicator:  State      District    Group  Campus 

Progress  of  Prior  Year  TAKS  Failers   (Sum  of  Grades  4-11) 
Percent  of  Failers  Passing  TAKS 
Reading/ELA 


African 

American  Hispanic 


2006 
2005 


51% 
45% 


81% 
67% 


55% 
53% 


>  99% 
80% 


>  99% 
80% 


White 


Native  Asian/ 
American  Pacific  Is 


Male 


* 

67% 


Female 


>  99% 
* 


Special  Econ 
Ed  Disad 


>  99% 
* 


LEP 


Mathematics 


2006 
2005 


32% 
25% 


89% 
71% 


33% 
25% 


92% 
83% 


80% 
75% 


99% 
* 


* 
80% 


89% 
86% 


>  99% 
83% 


Average  TGI  Growth 


Reading/ELA 

2006 

0 

.56 

0. 

.73 

0 

.57 

0. 

92 

* 

0 

.84 

* 

* 

* 

1, 

.05 

0, 

.78 

* 

1 . 

.03 

* 

2005 

0 

.53 

0. 

90 

0 

.56 

1. 

.06 

* 

1 

,25 

* 

* 

* 

0 

.84 

* 

* 

* 

* 

Mathematics 

2006 

0 

.34 

1. 

.07 

0 

.33 

0. 

.97 

1.20 

0 

.82 

* 

* 

* 

1 

.04 

0. 

.93 

* 

0. 

.91 

* 

2005 

0. 

.38 

0, 

.95 

0 

.43 

1. 

.03 

1.03 

* 

* 

* 

* 

1, 

.06 

1, 

.01 

* 

0. 

.95 

* 

English  Language  Learners  Progress  Measure 


2005-06 


66% 


98% 


63% 


97% 


100% 


94% 


100% 


100% 


100% 


94% 


98% 


100% 


Attendance  Rate 
2004-05 
2003-04 


95.7% 
95.7% 


97.0% 
96.4% 


96.5% 
96.3% 


97.2% 
96.4% 


97.4% 
96.6% 


97.3% 
96.8% 


96.0% 
94.3% 


97.2% 
96.1% 


97.1% 
96.3% 


97.2% 
96.5% 


95.5% 
96.0% 


97.4% 
96.4% 


98.2% 
96.8% 


Annual  Dropout  Rate   (Gr  7-8) 
(Standard  Accountability  Indicator) 


2004-05 
2003-04 


0.2% 
0.2% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
* 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


Annual  Dropout  Rate  (Gr  7-12) 

(AEA  Indicator) 

2004-05  0.9% 

2003-04  0.9% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


0.0% 
0.0% 


COLLEGE  READINESS  INDICATORS 


Advanced  Course/Dual  Enrollment  Completion 
2004-05  20.5%         48.8%         14.7%       48.8%         41.5%         46.0%  56.0% 

2003-04  19.9%         12.1%         15.4%       12.1%  7.9%  3.3%  30.0% 


77.8% 
18.2% 


45.3% 
18.8% 


52.5% 
5.9% 


47.1% 
0.0% 


49.1% 
11.6% 


33.3% 


RHSP/DAP  Graduates 
Class  of  2005  72.3% 
Class  of  2004  68.4% 


100.0% 


64.9% 

70.6% 


100.0% 


100.0% 


100.0%  100.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Performance  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


Indicator : 

AP/IB  Results 
Tested 
2005 
2004 


State  District 


18.4% 
17.4% 


31.0% 
23.5% 


Campus 
Group 


0.0% 
0.0% 


Campus 


31.0% 
23.5% 


African  Native  Asian/ 

American  Hispanic    White    American  Pacific  Is 


Male  Female 


41.7% 
* 


23.5% 
16.7% 


33.3% 
* 


25.0% 
33.3% 


34.6% 
18.2% 


Special  Econ 
Ed  Disad 


n/a 
n/a 


n/a 
n/a 


LEP 


n/a 
n/a 


Examinees  >=  Criterion 
2005  51.8%        23.1%  *  23.1%        20.0%  * 

2004  53.9%  *  *  *  *  * 


33.3% 
* 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Scores  >=  Criterion 
2005  47.4%        26.7%  *  26.7%        20.0%  * 

2004  49.3%         37.5%  *  37.5%  *  * 


36.4% 
* 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Texas  Success  Initiative  (TSI)  -  Higher  Education  Readiness  Component 


Eng  Lang  Arts  2006 
2005 


40% 
39% 


17% 
30% 


25% 
33% 


17% 
30% 


10% 
44% 


14% 
25% 


14% 
18% 


20% 
38% 


14% 
45% 


Mathematics 


2006 
2005 


51% 
48% 


46% 
41% 


46% 
50% 


46% 
41% 


30% 
22% 


14% 

33% 


>  99% 
* 


47% 
36% 


45% 
44% 


36% 
45% 


SAT /ACT  Results 
Tested 
Class  of  2005 
Class  of  2004 


65.5% 
61.9% 


100.0% 


62.5% 
61.3% 


100.0% 


80.0% 


80.0% 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


At /Above  Criterion 
Class  of  2005  27.4% 
Class  of  2004  27.0% 


30.8% 


14.6% 
17.8% 


30.8% 


33.3% 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Mean  SAT  Score 
Class  of  2005 
Class  of  2004 


992 
987 


975 


977 
929 


975 


968 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


Mean  ACT  Score 
Class  of  2005 
Class  of  2004 


20.0 
20.1 


19.1 
19.7 


n/a 
n/a 


n/a 
n/a 


n/a 
n/a 


'?'   Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
'-'  indicates  zero  observations  reported  for  this  group.  Page  184 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group. 


TEXAS     EDUCATION     AGENCY  Section  II  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


|  

-Campus  

 1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

396 

100 

.  0% 

13,489 

738 

4,505,572 

Students  By  Grade:  Early 

Childhood  Education 

0 

o 

.  0% 

0 

.2% 

0 

.0% 

0.3% 

P  re-Kindergarten 

0 

0 

.  0% 

2 

.7% 

0 

.0% 

4.0% 

Kindergarten 

0 

0 

.0% 

5 

.2% 

0 

.  0% 

7.8% 

Grade 

1 

0 

0 

.0% 

5 

.2% 

0 

.0% 

8.0% 

Grade 

2 

0 

o 

.  0% 

5 

.1% 

0 

.  0% 

7.6% 

Grade 

3 

o 

0 , 

.0% 

5 

.  4% 

0 

.  0% 

7 .  6% 

Grade 

4 

0 

o 

.  0% 

4 

.8% 

0 

.0% 

7.3% 

Grade 

5 

0 

o 

.  0% 

5 

.1% 

0 

.0% 

7.5% 

Grade 

6 

84 

21 

,2% 

5 

.5% 

22 

.2% 

7.2% 

Grade 

7 

76 

19 

.2% 

8 

.3% 

27 

.  1% 

7.5% 

Grade 

8 

83 

21 

.  0% 

8 

.2% 

24 

.0% 

7.4% 

Grade 

9 

47 

11 

.  9% 

13 

.  5% 

12 

.  3% 

8 . 7% 

Grade 

10 

44 

11 

.  1% 

11 

.7% 

6 

.0% 

7.2% 

Grade 

11 

28 

7 

.  1% 

9 

.9% 

3 

.8% 

6.2% 

Grade 

12 

34 

8 

.  6% 

9 

.2% 

4 

.6% 

5.7% 

Ethnic  Distribution:  African  American 

154 

38 

.9% 

16 

.1% 

29 

.3% 

14.7% 

Hispanic 

139 

35 

.1% 

36 

.1% 

50 

.1% 

45.3% 

White 

70 

17 

.7% 

47 

.0% 

14 

.5% 

36 . 5% 

Native  American 

2 

0 

.5% 

0 

.3% 

0 

.5% 

0.3% 

Asian/Pac.  Islander 

31 

7 

.8% 

0 

.5% 

5 

.6% 

3.1% 

Economically  Disadvantaged 

232 

58 

.6% 

58 

.3% 

60 

.6% 

55.6% 

Limited  English  Proficient  (LEP) 

27 

6 

.8% 

6 

.2% 

4 

.9% 

15.8% 

Students  w/Disciplinary  Placements  (2003-04) 

0 

0 

.0% 

2 

.0% 

0 

.0% 

2.3% 

At-Risk 

54 

13 

.6% 

45 

.5% 

10 

.3% 

48.7% 

Mobility  (2004-05) 

47 

11 

.5% 

16 

.8% 

13 

.4% 

21.1% 

Number  of  Students  per  Teacher 

13.7 

n/a 

11. 

.6 

14 

.5 

14.9 

-Non-Special  Education  Rates- 


•I  I- 


-Special  Education  Rates- 


Rates  by  Grade : 

Campus 

Campus 

Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

3.8% 

2.9% 

11.0% 

11.8% 

Grade  1 

5.5% 

5.9% 

6.1% 

10.2% 

Grade  2 

2.7% 

3.5% 

1.1% 

4.3% 

Grade  3 

4.3% 

3.3% 

2.2% 

2.6% 

Grade  4 

1.6% 

1.8% 

2.8% 

1.4% 

Grade  5 

5.2% 

3.8% 

0.0% 

2.2% 

Grade  6 

7.4% 

1.0% 

3.7% 

1.5% 

0.0% 

1.3% 

0.0% 

1.6% 

Grade  7 

3.8% 

2.1% 

2.5% 

2.3% 

0.0% 

1.9% 

0.0% 

2.5% 

Grade  8 

6.1% 

0.7% 

4.2% 

1.7% 

0.0% 

0.5% 

0.0% 

3.0% 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STUDENT  INFORMATION 


|  Campus  

 1 

Campus 

Graduates  (Class  of 

2005) : 

Campus  Percent 

Group 

District 

State 

Total  Graduates 

16  100. 

.  0% 

1,119 

16 

239,716 

By  Ethnicity  (incl.  Special  Ed.): 

African  American 

2  12 

.5% 

137 

2 

32,811 

Hispanic 

7  43 

.8% 

439 

7 

84,566 

White 

4  25 

.0% 

531 

4 

113, 212 

Native  American 

0                 0 . 

.0% 

7 

0 

764 

Asian/Pacific  Islander 

3  18 

.  8% 

5 

3 

8,  363 

By  Graduation  Type  (incl.  Special  Ed.): 

Minimum  H 

.  S .  Program 

0  0 

.  0% 

374 

0 

66,380 

Recommended  H . S .  Pgm . /DAP 

16  100 

.  0% 

745 

16 

173,336 

Special  Education  Graduates 

3  18 

.  8% 

183 

3 

25, 951 

CLASS  SIZE  INFORMATION 

(Derived  from  teacher 

responsibility  records . ) 

Campus 

Class  Size  Averages 

by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Elementary : 

Kindergarten 

14 

.4 

19.3 

Grade  1 

13. 

.9 

18.9 

Grade  2 

14. 

.8 

18.9 

Grade  3 

15. 

.8 

18.9 

Grade  4 

14 

.8 

21 

.0 

19.3 

Grade  5 

15. 

.7 

21.9 

Grade  6 

22.0 

13 

.8 

20 

.9 

21.4 

Mixed  Grades 

17 

.6 

25.7 

Secondary : 

English/Language  Arts 

22.5 

15 

.2 

22 

.2 

20.3 

Foreign  Languages 

23.4 

15, 

.9 

21 

.8 

21.3 

Mathematics 

21.9 

14, 

.2 

21 

.3 

20.3 

Science 

19.4 

17 

.2 

20 

.3 

21.5 

Social  Studies 

23.1 

17 

.9 

22 

.3 

22.5 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


STAFF  INFORMATION 


Total  Staff: 

Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


-Campus- 


Count 

33.5 

32.7 
29.0 
1.0 
2.7 

0.9 

6.9 


2  . 
2. 
23. 
0. 
0. 


17.8 
11.1 


10.5 
16.3 
1.1 
1.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


Percent 

100.0% 

97.5% 
86.4% 
3.0% 
8.1% 

2.5% 

20.6% 


10.0% 
6.9% 

82.6% 
0.0% 
0.5% 

61.5% 
38.5% 


36.4% 
56.2% 


0% 
5% 
0% 


Campus 


2  . 2  yrs . 
1 . 6  yrs . 


$32,370 
$38,322 
$39,418 
$32,000 


$35,984 
$24,507 
$57,444 


Campus 
Group 

100.0% 

84.8% 
75.8% 
5.0% 
4.0% 

15.2% 

13.9% 


4.1% 
4.9% 
90.4% 
0.1% 
0.4% 

29.8% 
70.2% 


8.7% 
23.3% 
18.8% 
27.7% 
21.5% 

Campus 
Group 

12.2 
7.5 


$29,507 
$30,871 
$34, 605 
$40,242 
$45,276 


$37,146 
$42, 723 
$54, 933 


yrs . 
yrs . 


District 

100.0% 

92.9% 
74.9% 
4.2% 
7.9% 

1.3% 

22.6% 


11.6% 
7.8% 

79.4% 
0.0% 
1.2% 

50.3% 
49.7% 


33.7% 
54.2% 
8.1% 
3.9% 
0.0% 


District 


2  .  4  yrs . 
1 . 3  yrs . 


$32,163 
$36,938 
$33,547 
$31,350 


$34,833 
$28, 124 
$56,843 


State 

100.0% 

62.5% 
50.7% 
8.0% 
2.8% 

10.2% 

41.5% 


9.1% 
20.1% 
69.4% 
0.3% 
1.1% 

22.9% 
77.1% 


7.5% 
29.0% 
19.4% 
24.2% 
19.9% 


State 


11.5  yrs. 
7.6  yrs. 


$34,505 
$36,567 
$39,008 
$43, 978 
$51, 998 


$41, 744 
$50,029 
$62,704 


Contracted  Instructional  Staff  (not  incl .  above) 


0.5 


3.5 


0.5 


4, 958.9 
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TEXAS     EDUCATION     AGENCY  Section  II  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  396 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  2005-06  Campus  Profile  Grade  Span:  06  -  12 

Campus  #:  101846001  School  Type:     Both  Elem/Sec 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  I    |  Campus  Group  I 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Student 

Function: 

Total  Operating  Expenditures 

$1, 116, 679 

100. 

.0% 

$2, 931 

$1, 427, 457 

100. 

,  0% 

$3, 747 

$93, 195,262 

100. 

,  0% 

$6, 989 

Instruction  (11,95) 

$1, 052, 631 

94. 

.3% 

$2,763 

$1, 353, 508 

94 

.8% 

$3, 553 

$64,810,777 

69, 

.5% 

$4, 861 

Instructional-Related  Services  (12,13) 

$3,530 

0. 

.3% 

$9 

$12, 931 

0. 

,9% 

$34 

$2,372,849 

2. 

,5% 

$178 

Instructional  Leadership  (21) 

$0 

0. 

.0% 

$0 

$0 

0, 

,0% 

$0 

$544,819 

0, 

.6% 

$41 

School  Leadership  (23) 

$19,577 

1, 

,8% 

$51 

$19, 577 

1. 

.4% 

$51 

$6,224,593 

6 

,7% 

$467 

Support  Services-Student  (31,32,33) 

$25,321 

2. 

,3% 

$66 

$25, 821 

1 , 

.8% 

$68 

$3,164,282 

3. 

.4% 

$237 

Other  Campus  Costs  (35,36,51,52,53) 

$15, 620 

1 , 

,4% 

$41 

$15, 620 

1 . 

.  1% 

$41 

$16,077,942 

17 . 

,3% 

$1,206 

Program: 

Total  Operating  Expenditures 

$1,054,116 

100. 

.0% 

$2,767 

$1,357,872 

100. 

,0% 

$3,564 

$76,606,961 

100. 

,0% 

$5,745 

Bilingual/ESL  Education  (25) 

$19,178 

1. 

.8% 

$50 

$19,220 

1. 

.4% 

$50 

$538,809 

0. 

.7% 

$40 

Career  &  Technology  Education  (22) 

$53,191 

5. 

.0% 

$140 

$73,249 

5. 

,4% 

$192 

$6,142,443 

8. 

.0% 

$461 

Accelerated  Education  (24,30) 

$95,103 

9. 

.0% 

$250 

$271,438 

20. 

,0% 

$712 

$11,887,877 

15. 

.5% 

$892 

Gifted  &  Talented  Education  (21) 

$50,009 

4. 

.7% 

$131 

$51,088 

3. 

,8% 

$134 

$391,873 

0. 

.5% 

$29 

Regular  Education  (11) 

$794,822 

75. 

.4% 

$2,086 

$842,238 

62. 

.0% 

$2,211 

$47,546,117 

62. 

.1% 

$3,566 

Special  Education  (23) 

$41,813 

4. 

.0% 

$110 

$100, 639 

7. 

,4% 

$264 

$9,953,839 

13. 

.0% 

$747 

Other  (26,28,29) 

$0 

0. 

.0% 

$0 

$0 

0. 

,0% 

$0 

$146,003 

0. 

.2% 

$11 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 

Teachers  by  Program  (population  served) 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Compensatory  Education 
Gifted  &  Talented  Education 
Regular  Education 
Special  Education 
Other 


|  Campus  1 

Count  Percent 


27 
91 
237 
21 


0.9 
0.8 
0.0 


9 

17. 
0. 
0. 


6.8% 
23.0% 
59.8% 

5.3% 


3.2% 
2.9% 
0.0% 
31.4% 
59.9% 
2.6% 
0.0% 


Campus 
Group 

5.8% 
34.4% 

7.3% 
14.5% 


1.4% 
8.8% 
2.5% 
1.8% 
73.6% 
10.0% 
1.9% 


District 

4.9% 
12.3% 
47.0% 

3.5% 


8% 
6% 
0% 


31.4% 
61.7% 


4% 
0% 


State 

14.6% 
20.3% 
7.6% 
11.1% 


8.8% 
4.0% 
3.2% 
2.2% 
68.9% 
10.4% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'-'  indicates  zero  observations  reported  for  this  group. 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group.  Page  188 
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2005-06  Academic  Excellence  Indicator  System 

District  Name:  HARMONY  SCIENCE  ACADEMY 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -DALLAS 

Campus  #:  101846041 

2006  Accountability  Rating:  Exemplary 

Gold  Performance  Acknowledgments: 
Attendance  (2004-05) 

Commended  on  Reading/ E LA 

Commended  on  Writing 

Commended  on  Social  Studies 

This  is  a  Charter  School. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Indicator : 


State 


Campus  African  Native      Asian/  Special  Econ 

District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad 


LEP 


TAKS  Met  2006  Standard 
Grade  6  (English) 


Reading 


2006 
2005 


92% 
86% 


99% 
95% 


92% 
84% 


>  99% 
95% 


>  99% 
94% 


99% 
95% 


>  99% 

>  99% 


>  99% 
95% 


>  99% 
96% 


>  99% 
93% 


Mathematics 


2006 
2005 


81% 
73% 


99% 
90% 


77% 
69% 


97% 
86% 


>  99% 
81% 


96% 
93% 


>  99% 
55% 


>  99% 
84% 


95% 
88% 


>  99% 
87% 


All  Tests 


2006 
2005 


78% 
69% 


99% 
88% 


75% 
64% 


97% 
84% 


>  99% 
81% 


96% 
89% 


>  99% 
55% 


>  99% 
79% 


95% 
88% 


>  99% 
83% 


TAKS  Met  2006  Standard 
Grade  7 


Reading 


2006 
2005 


80% 
81% 


96% 
96% 


77% 
82% 


95% 
98% 


>  99% 

>  99% 


94% 
97% 


>  99% 

>  99% 


93% 
>  99% 


98% 
96% 


94? 
* 


Mathematics 


2006 
2005 


71% 
65% 


94% 
91% 


67% 
63% 


94% 
92% 


>  99% 
91% 


91% 
90% 


99% 
99% 


93% 
97% 


94% 
88% 


92% 
* 


Writing 


2006 
2005 


91% 
89% 


98% 
99% 


92% 
90% 


96% 
98% 


>  99% 

>  99% 


95% 
96% 


99% 
99% 


93% 
>  99% 


>  99% 
96% 


94% 
* 


All  Tests 


2006 
2005 


65% 
60% 


91% 
88% 


59% 
58% 


89% 
90% 


>  99% 
91% 


85% 
88% 


99% 
99% 


86% 
97% 


92% 
86% 


86% 
* 


TAKS  Met  2006  Standard 
Grade  8 


Reading 
Mathematics 


2006 
2005 

2006 
2005 


84% 
84% 

68% 
62% 


96% 
97% 

92% 
89% 


83% 
83% 

65% 
60% 


95% 
97% 

94% 
93% 


>  99% 

>  99% 

>  99% 

>  99% 


93% 
90% 

92% 
80% 


>  99% 

* 

>  99% 

* 


97% 
93% 

95% 
93% 


94% 
>  99% 

94% 
93% 


93% 
94% 

93% 
88% 


*  Science 
Soc  Studies 


2006 

2006 
2005 


72% 

84% 
85% 


87% 

98% 
98% 


68% 

81% 
85% 


84% 

95% 
97% 


92% 

>  99% 

>  99% 


80% 

93% 
90% 


>  99% 

>  99% 

* 


>  99% 

>  99% 
93% 


70% 

91% 
>  99% 


83% 

95% 
94% 


*  All  Tests 


2006 
2005 


58% 
58% 


80% 
89% 


52% 
56% 


78% 
93% 


92% 
>  99% 


72% 
80% 


>  99% 
* 


92% 
93% 


66% 
93% 


75% 
88% 


*  Grade  8  Science  (tested  at  2  SEM  below  Panel  Recommended  value)   is  included  in  All  Tests  for  2006. 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Indicator : 


Campus 


African 


State      District    Group      Campus    American  Hispanic  White 


Native  Asian/ 
American  Pacific  Is  Male 


Female 


Special 
Ed 


Econ 
Disad 


LEP 


TAKS  Met  2006  Standard 
Grade  9 


Reading 

2006 

88% 

>  99% 

*  > 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

83% 

>  99% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2006 

58% 

96% 

*  > 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

58% 

95% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

57% 

96% 

*  > 

99% 

> 

99% 

> 

99% 

> 

99% 

* 

* 

> 

99% 

> 

99% 

* 

> 

99% 

* 

2005 

56% 

95% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TAKS  Met  2006 

Standard 

(Sum  of  All  Grades 

Tested, 

EXCLUDING  grade 

8 

Science) 

(Standard  Accountability  Indicator) 

Reading/ELA 

2006 

87% 

97% 

84% 

97% 

> 

99% 

96% 

> 

99% 

* 

> 

99% 

96% 

97% 

* 

96% 

* 

2005 

83% 

95% 

83% 

96% 

98% 

95% 

> 

99% 

* 

> 

99% 

97% 

96% 

* 

93% 

* 

Mathematics 

2006 

75% 

94% 

71% 

95% 

> 

99% 

93% 

> 

99% 

* 

> 

99% 

96% 

95% 

* 

95% 

* 

2005 

71% 

91% 

65% 

89% 

90% 

90% 

80% 

* 

> 

99% 

91% 

88% 

* 

87% 

* 

Writing 

2006 

91% 

98% 

92% 

96% 

> 

99% 

95% 

> 

99% 

* 

* 

93% 

> 

99% 

* 

94% 

* 

2005 

90% 

99% 

90% 

98% 

> 

99% 

96% 

> 

99% 

* 

* 

> 

99% 

96% 

* 

* 

* 

Soc  Studies 

2006 

87% 

98% 

81% 

95% 

> 

99% 

93% 

> 

99% 

* 

* 

> 

99% 

91% 

* 

95% 

* 

2005 

87% 

98% 

85% 

97% 

> 

99% 

90% 

* 

* 

* 

93% 

> 

99% 

* 

94% 

* 

All  Tests 

2006 

67% 

92% 

64% 

92% 

> 

99% 

88% 

> 

99% 

* 

> 

99% 

92% 

92% 

* 

91% 

* 

2005 

62% 

87% 

61% 

88% 

90% 

88% 

80% 

* 

> 

99% 

89% 

87% 

* 

84% 

* 

TAKS  Met  2006 

Standard 

(Sum 

of  All  Grades 

Tested, 

INCLUDING  grade 

8 

Science) 

(2008  Preview 

at  Panel 

Recommended) 

Science 

2006 

66% 

78% 

46% 

81% 

92% 

77% 

> 

99% 

* 

* 

97% 

68% 

* 

81% 

* 

All  Tests 

2006 

65% 

87% 

55% 

88% 

98% 

84% 

> 

99% 

* 

> 

99% 

92% 

85% 

* 

87% 

* 

TAKS  Commended  Performance 

(Sum  of  All  Grades  Tested, 

EXCLUDING  grade  8 

Science) 

Reading/ELA 

2006 

27% 

28% 

25% 

26% 

27% 

24% 

33% 

* 

50% 

24% 

28% 

* 

23% 

* 

2005 

25% 

28% 

28% 

29% 

35% 

22% 

56% 

* 

50% 

28% 

31% 

* 

26% 

* 

Mathematics 

2006 

23% 

15% 

13% 

13% 

8% 

14% 

13% 

* 

20% 

13% 

13% 

* 

12% 

* 

2005 

20% 

12% 

13% 

14% 

10% 

14% 

12% 

* 

33% 

17% 

11% 

* 

14% 

* 

Writing 

2006 

30% 

35% 

32% 

36% 

43% 

31% 

44% 

* 

* 

23% 

49% 

* 

31% 

* 

2005 

26% 

27% 

23% 

25% 

9% 

23% 

50% 

* 

* 

26% 

24% 

* 

* 

* 

Soc  Studies 

2006 

30% 

40% 

21% 

31% 

38% 

33% 

<  1% 

* 

* 

43% 

21% 

* 

32% 

* 

2005 

26% 

38% 

19% 

38% 

38% 

30% 

* 

* 

* 

47% 

29% 

* 

25% 

* 

All  Tests 

2006 

11% 

8% 

8% 

6% 

2% 

6% 

10% 

* 

10% 

5% 

6% 

* 

5% 

* 

2005 

10% 

7% 

8% 

8% 

8% 

8% 

8% 

* 

17% 

8% 

8% 

* 

9% 

* 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Indicator : 


Campus  African  Native      Asian/  Special  Econ 

State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad 


LEP 


SDAA  II  Examinations  (Sum  of  All  Grades  Tested) 
Met  ARD  Expectations 

(Standard  Accountability  &  AEA  Indicator) 


2006 

84% 

90% 

77% 

>  99% 

* 

>  99% 

* 

* 

* 

* 

>  99% 

>  99% 

* 

* 

2005 

79% 

93% 

81% 

88% 

* 

83% 

* 

* 

* 

* 

88% 

88% 

* 

* 

SDAA  II  Examinees   (Sum  of  All 

Grades 

Tested) 

Met  ARD  Expectations 

Reading/ELA 

2006 

87% 

92% 

81% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

82% 

>  99% 

87% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Mathematics 

2006 

86% 

85% 

80% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

80% 

>  99% 

84% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

Writing 

2006 

68% 

* 

57% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

65% 

75% 

64% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

All  Tests 

2006 

74% 

77% 

62% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

2005 

68% 

86% 

68% 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  4 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Indicator: 


Campus 

State      District    Group  Campus 


2006  TAKS/SDAA  II/TAKS-I  Participation  (Grades  3-11) 


African 

American  Hispanic 


White 


Native  Asian/ 
American  Pacific  Is 


Male  Female 


Special 
Ed 


Econ 
Disad 


LEP 


Tested 

97. 

.1% 

95 

.9% 

97 

.9% 

98 

.4% 

98. 

,0% 

98 

.1% 

100. 

.0% 

By  Assessment 

TAKS   (1  or  more) 

90 

,7% 

94 

.3% 

88 

.4% 

97 

.4% 

98. 

,0% 

96 

.8% 

100. 

,0% 

Not  on  TAKS 

6 

.4% 

1 

.7% 

8 

.4% 

1 

.0% 

0. 

,0% 

1 

.4% 

0. 

.0% 

TAKS-I  Only 

0 

,1% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

,0% 

SDAA  II  Only 

5 

,4% 

1 

.7% 

7 

.2% 

1 

.0% 

0. 

.0% 

1 

.4% 

0. 

.0% 

TAKS-I/SDAA  II 

Only  0 

.8% 

0 

.0% 

0 

.8% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

,0% 

By  Acct  Status 

90. 

.5% 

94 

.6% 

89 

.9% 

96 

.1% 

96 

.  1% 

96 

.3% 

96 . 

.  8% 

Non-Acct  System 

6 

.5% 

1 

.4% 

7 

.5% 

2 

.3% 

2. 

,0% 

1 

.9% 

3. 

,2% 

Mobile 

5 

.6% 

1 

.4% 

6 

.9% 

2 

.3% 

2 

.  0% 

1 

.9% 

3 

,2% 

Non-Acct  Test 

0 

,2% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

,0% 

Katrina/Rita 

0 

.8% 

0 

.0% 

0 

.4% 

0 

.0% 

o 

.  0% 

0 

.0% 

0 

.  0% 

Not  Tested 

2 

.9% 

4 

.1% 

2 

.1% 

1 

.6% 

2 

.0% 

1 

.9% 

0 

.0% 

Absent 

0 

,2% 

0 

.2% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

,0% 

ARD  Exempt 

0 

.7% 

0 

.2% 

0 

.2% 

0 

.0% 

o 

.  0% 

0 

.0% 

o 

.  0% 

LEP  Exempt 

1 

,0% 

3 

.6% 

0 

.9% 

1 

.6% 

2 

,0% 

1 

.9% 

0. 

,0% 

Other 

1 

.0% 

0 

.2% 

0 

.3% 

0 

.0% 

0 

.0% 

0 

.0% 

0 

,0% 

Katrina/Rita 

0 

.0% 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

,0% 

Total  Count 

3,001,657 

663 

830 

311 

51 

216 

31 

2005  TAKS/SDAA  II 

Participation 

(Grades 

3-11) 

Tested 

97 

.0% 

97 

.0% 

98 

.1% 

98 

.5% 

97. 

,6% 

99 

.2% 

96. 

,4% 

By  Assessment 

TAKS   (1  or  more) 

90 

.8% 

95 

.0% 

88 

.4% 

97 

.6% 

95 

.2% 

98 

.4% 

96. 

,4% 

SDAA  II  Only 

6 

.2% 

2 

.0% 

9 

.1% 

1 

.0% 

2 

,4% 

0 

.8% 

0. 

,0% 

By  Mobility  Status 

Acct  Subset 

91 

.3% 

95 

.3% 

92 

.2% 

97 

.6% 

97 

.6% 

99 

.2% 

89. 

,3% 

Mobile  Subset 

5 

,7% 

1 

.6% 

5 

.6% 

1 

.0% 

0. 

,0% 

0 

.0% 

7. 

.1% 

Not  Tested 

3 

.0% 

3 

.0% 

2 

.0% 

1 

.5% 

2 

.4% 

0 

.8% 

3 

,6% 

Absent 

0 

.2% 

0 

.2% 

0 

.1% 

0 

.5% 

0 

.0% 

0 

.0% 

3 

.6% 

ARD  Exempt 

0 

.8% 

0 

.9% 

0 

.3% 

0 

.0% 

0. 

,0% 

0 

.0% 

0. 

.0% 

LEP  Exempt 

1 

.0% 

1 

.8% 

0 

.5% 

1 

.0% 

2 

.4% 

0 

.8% 

0. 

.0% 

Other 

1 

.0% 

0 

.2% 

0 

.4% 

0 

.0% 

0 

,0% 

0 

.0% 

0. 

,0% 

Total  Count 

2,931,773 

559 

527 

205 

42 

127 

28 

* 

100. 

.0% 

98 

.6% 

98 

.2% 

* 

97 

.5% 

44 

.4% 

* 

100. 

.0% 

98 

.6% 

96 

.4% 

* 

97 

.0% 

44 

.4% 

* 

0. 

.0% 

0 

.0% 

1 

.8% 

* 

0 

.5% 

0 

.0% 

* 

0. 

,0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

1 

.8% 

* 

0 

.5% 

0 

,0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

* 

90 

.9% 

97 

.2% 

95 

.2% 

* 

95 

.5% 

44 

,4% 

* 

9 

.  1% 

1 

.4% 

3 

.0% 

* 

2 

.0% 

o 

,  0% 

* 

9 

,1% 

1 

.4% 

3 

.0% 

* 

2 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

* 

0 

,0% 

1 

.4% 

1 

.8% 

* 

2 

.5% 

55 

.6% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

* 

0. 

.0% 

1 

.4% 

1 

.8% 

* 

2 

.5% 

55 

.6% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

2 

11 

145 

166 

4 

200 

9 

* 

100. 

.0% 

96 

.7% 

100 

.0% 

100 

.0% 

98 

.6% 

60 

.0% 

* 

100 

.0% 

96 

.7% 

98 

.2% 

60 

.0% 

97 

.2% 

60 

.0% 

* 

0. 

.0% 

0 

.0% 

1 

.8% 

40. 

.0% 

1 

.4% 

0 

.0% 

* 

100 

.0% 

95 

.6% 

99 

.1% 

100 

.0% 

98 

.6% 

60 

.0% 

* 

0. 

.0% 

1 

.1% 

0 

.9% 

0. 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

3 

.3% 

0 

.0% 

0. 

.0% 

1 

.4% 

40 

.0% 

* 

0 

.0% 

1 

.1% 

0 

.0% 

0 

.0% 

1 

.4% 

0 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

* 

0 

.0% 

2 

.2% 

0 

.0% 

0 

.0% 

0 

.0% 

40 

.0% 

* 

0 

.0% 

0 

.0% 

0 

.0% 

0. 

.0% 

0 

.0% 

0 

.0% 

2 

6 

91 

114 

5 

72 

5 
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TEXAS     EDUCATION     AGENCY  Section  I  -  Page  5 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Performance  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


Campus  African  Native      Asian/  Special  Econ 

Indicator:  State      District    Group      Campus    American  Hispanic    White    American  Pacific  Is    Male      Female         Ed  Disad  LEP 

Progress  of  Prior  Year  TAKS  Failers  (Sum  of  Grades  4-11) 


Percent  of  Failers  Passing  TAKS 


Reading/ELA 

2006 

51% 

81% 

39% 

57% 

* 

50% 

* 

* 

* 

* 

* 

* 

40% 

* 

2005 

45% 

67% 

43% 

59% 

* 

57% 

* 

* 

* 

63% 

56% 

* 

58% 

* 

Mathematics 

2006 

32% 

89% 

29% 

87% 

* 

78% 

* 

* 

* 

88% 

86% 

* 

88% 

* 

2005 

25% 

71% 

18% 

65% 

50% 

76% 

* 

* 

* 

67% 

64% 

* 

75% 

* 

Average  TGI  Growth 

Reading/ELA 

2006 

0.56 

0.73 

0.36 

0.51 

* 

0.45 

* 

* 

* 

0.33 

0.68 

* 

0.31 

* 

2005 

0.53 

0.90 

0.47 

0.80 

* 

0.72 

* 

* 

* 

0.66 

0.93 

* 

0.77 

* 

Mathematics 

2006 

0.34 

1.07 

0.36 

1.18 

* 

1.03 

* 

* 

* 

1.18 

1.18 

* 

1.08 

* 

2005 

0.38 

0.95 

0.35 

0.91 

1.15 

0.83 

* 

* 

* 

0.85 

0.97 

* 

0.99 

* 

English  Language  Learners  Progress  Measure 

2005-06  66%  98% 

Attendance  Rate 

2004-05  95.7%  97.0% 

2003-  04  95.7%  96.4% 

Annual  Dropout  Rate  (Gr  7-8) 
(Standard  Accountability  Indicator) 

2004-  05  0.2%  0.0% 

2003-  04  0.2%  0.0% 

Annual  Dropout  Rate  (Gr  7-12) 
(AEA  Indicator) 

2004-  05  0.9%  0.0% 
2003-04  0.9%  0.0% 


65%        100%  *  100%  *  *  *  100%  100%  *  100%  100% 

95.7%       96.6%         96.6%         97.4%         92.8%  *  98.7%         96.7%         96.4%  *  96.7%  * 

95.8%  - 


0.1%        0.0%  0.0%  0.0%  0.0%  *  *  0.0%  0.0%  *  0.0%  * 

0.0%  - 


0.1%        0.0%  0.0%  0.0%  0.0%  *  *  0.0%  0.0%  *  0.0%  * 

0.0%  ___________ 


'?'   Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'*'  indicates  results  are  masked  due  to  small  numbers  to  protect  student  confidentiality. 
'-'  indicates  zero  observations  reported  for  this  group.  Page  196 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group. 


TEXAS     EDUCATION     AGENCY  Section  II  -  Page  1 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


STUDENT  INFORMATION 


|  

-Campus- 

1 

Campus 

Count 

Percent 

Group 

District 

State 

Total  Students : 

342 

100 . 

,  0% 

31,531 

738 

4, 

505,572 

Students 

By  Grade:  Early  Childhood  Education 

0 

o 

0% 

0 

.0% 

0 

.0% 

0 

.3% 

P  re-Kindergarten 

0 

0 , 

,  0% 

0 

.0% 

0 

.0% 

4 

.0% 

Kindergarten 

0 

0. 

,0% 

o 

.  0% 

0 

.  0% 

7 

.  8% 

Grade  1 

0 

0. 

.0% 

0 

.0% 

0 

.  0% 

8 

.  0% 

Grade  2 

0 

o . 

.  0% 

o 

.  0% 

0 

.  0% 

7 

.  6% 

Grade  3 

o 

o , 

.  0% 

o 

.  0% 

o 

.  0% 

7 

.  6% 

Grade  4 

0 

o , 

,  0% 

0 

.0% 

0 

.0% 

7 

.3% 

Grade  5 

0 

o , 

0% 

3 

.7% 

0 

.0% 

7 

.5% 

Grade  6 

80 

23. 

.4% 

27 

.  6% 

22 

.2% 

7 

.2% 

Grade  7 

124 

36. 

.3% 

33 

.  6% 

27 

.  1% 

7 

.  5% 

Grade  8 

94 

27 . 

.5% 

32 

.  9% 

24 

.  0% 

7 

.  4% 

Grade  9 

44 

12 . 

.  9% 

2 

.2% 

12 

.  3% 

8 

.  7% 

Grade  10 

0 

0 . 

.  0% 

0 

.0% 

6 

.0% 

7 

.2% 

Grade  11 

0 

0 . 

0% 

0 

.0% 

3 

.8% 

6 

.2% 

Grade  12 

0 

0 . 

.  0% 

0 

.0% 

4 

.6% 

5 

.7% 

Ethnic  Distribution:  African  American 

62 

18. 

.1% 

10 

.3% 

29 

.3% 

14 

.  7% 

Hispanic 

231 

67. 

.5% 

68 

.6% 

50 

.1% 

45 

.3% 

White 

37 

10. 

.8% 

19 

.3% 

14 

.5% 

36 

.5% 

Native  American 

2 

0. 

.6% 

0 

.3% 

0 

.5% 

0 

.3% 

Asian/Pac.  Islander 

10 

2. 

.9% 

1 

.  5% 

5 

.6% 

3 

.1% 

Economically  Disadvantaged 

215 

62. 

.9% 

66 

.  6% 

60 

.6% 

55 

.6% 

Limited  English  Proficient  (LEP) 

9 

2. 

.6% 

g 

.2% 

4 

.9% 

15 

.8% 

Students 

w/Disciplinary  Placements  (2003-04) 

0 

0. 

.0% 

4 

.  6% 

0 

.0% 

2 

.3% 

At-Risk 

22 

6. 

.4% 

53 

.  6% 

10 

.3% 

48 

.7% 

Mobility 

(2004-05) 

40 

16. 

.5% 

19 

.  3% 

13 

.4% 

21 

.1% 

Number  of 

Students  per  Teacher 

15.5 

n/a 

15 

,  5 

14 

.5 

14 

.9 

Retention 

Rates  by  Grade : 

|  Non-Special  Education  Rates- 
Campus 



1  1 



Campus 

Campus 

Group 

District 

State 

Campus 

Group 

District 

State 

Kindergarten 

2.9% 

11. 

,8% 

Grade  1 

5.9% 

10. 

.2% 

Grade  2 

3.5% 

4. 

.3% 

Grade  3 

3.3% 

2. 

.6% 

Grade  4 

1.8% 

1. 

.4% 

Grade  5 

3 

.5% 

3.8% 

0.0% 

2. 

.2% 

Grade  6 

0.0% 

1 

.6% 

3 

.7% 

1.5% 

0.0% 

1.3% 

0. 

0% 

1. 

.6% 

Grade  7 

1.2% 

2 

.4% 

2 

.5% 

2.3% 

0.0% 

3.7% 

0. 

0% 

2. 

.5% 

Grade  8 

0.0% 

2 

.1% 

4 

.2% 

1.7% 

2.6% 

0. 

0% 

3, 

.0% 
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TEXAS     EDUCATION     AGENCY  Section  II  -  Page  2 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


CLASS  SIZE  INFORMATION 

(Derived  from  teacher  responsibility  records . ) 


Elementary : 


Secondary : 


Campus 


by  Grade  and  Subject : 

Campus 

Group 

District 

State 

Kindergarten 

- 

- 

- 

19.3 

Grade  1 

- 

- 

- 

18.9 

Grade  2 

18.9 

Grade  3 

18.9 

Grade  4 

21.0 

21.0 

19.3 

Grade  5 

23.7 

21.9 

Grade  6 

19.7 

22.6 

20.9 

21.4 

Mixed  Grades 

25.7 

English/Language  Arts 

21.9 

20.7 

22.2 

20.3 

Foreign  Languages 

19.7 

21.4 

21.8 

21.3 

Mathematics 

20.9 

21.6 

21.3 

20.3 

Science 

21.0 

23.5 

20.3 

21.5 

Social  Studies 

21.4 

23.5 

22.3 

22.5 
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TEXAS     EDUCATION     AGENCY  Section  II  -  Page  3 

District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


STAFF  INFORMATION 


Total  Staff: 


Count 
25.5 


-Campus- 


Percent 
100.0% 


Campus 
Group 

100.0% 


District 
100.0% 


State 


100.0% 


Professional  Staff : 
Teachers 

Professional  Support 

Campus  Admin.    (School  Leader.) 

Educational  Aides : 

Total  Minority  Staff : 

Teachers  By  Ethnicity  and  Sex: 
African  American 
Hispanic 
White 

Native  American 
Asian/Pacific  Islander 

Males 
Females 

Teachers  by  Years  of  Experience : 
Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 


25.5 
22.0 
0.8 
2.7 

0.0 

5.5 


3. 
2. 
16. 
0. 
0. 

7. 
14. 


6.7 
11.3 
3.0 
1.0 
0.0 


Average  Years  Experience  of  Teachers : 

Average  Years  Experience  of  Teachers  with  District : 

Average  Teacher  Salary  by  Years  of  Experience : 
(regular  duties  only) 

Beginning  Teachers 

I-  5  Years  Experience 
6-10  Years  Experience 

II-  20  Years  Experience 
Over  20  Years  Experience 

Average  Actual  Salaries   (regular  duties  only) : 
Teachers 

Professional  Support 

Campus  Administration  (School  Leadership) 


100.0% 
86.3% 
3.3% 
10.4% 

0.0% 

21.5% 


13.6% 
9.1% 


75 
0 
2 


1% 
0% 
2% 


35.6% 
64.4% 


30.2% 
51.6% 
13.6% 
4.5% 
0.0% 


Campus 


2.7  yrs. 
0.9  yrs. 


$31,834 
$34,952 
$31,300 
$30,700 


$33,318 
$26,000 
$56,229 


87.8% 
75.5% 
8.0% 
4.3% 

12.2% 

31.9% 


9.7% 
16.0% 
72.6% 
0.4% 
1.3% 

28.2% 
71.8% 


9.4% 
28.9% 
20.2% 
21.3% 
20.2% 

Campus 
Group 

11.1 
7.7 


$35,425 
$36,832 
$38,851 
$43,770 
$52,844 


$41,819 
$48,754 
$62, 957 


yrs . 
yrs . 


92.9% 
74.9% 
4.2% 
7.9% 

1.3% 

22.6% 

11.6% 
7.8% 

79.4% 
0.0% 
1.2% 

50.3% 
49.7% 


33.7% 
54.2% 
8.1% 
3.9% 
0.0% 


District 


2  .  4  yrs . 
1 . 3  yrs . 


$32,163 
$36,938 
$33,547 
$31,350 


$34,833 
$28, 124 
$56,843 


62.5% 
50.7% 
8.0% 
2.8% 

10.2% 

41.5% 


9.1% 
20.1% 
69.4% 
0.3% 
1.1% 

22.9% 
77.1% 


7.5% 
29.0% 
19.4% 
24.2% 
19.9% 


State 

11.5  yrs. 
7.6  yrs. 


$34,505 
$36,567 
$39,008 
$43, 978 
$51, 998 


$41, 744 
$50,029 
$62,704 


Contracted  Instructional  Staff  (not  incl .  above): 


0.0 


1.8 


0.5 


4, 958.9 
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District  Name:  HARMONY  SCIENCE  ACADEMY  Academic  Excellence  Indicator  System  Total  Students:  342 

Campus  Name:  HARMONY  SCIENCE  ACADEMY  -D  2005-06  Campus  Profile  Grade  Span:  06  -  09 

Campus  #:  101846041  School  Type:  Middle 


ACTUAL  OPERATING  EXPENDITURE  INFORMATION  |  Campus  I    |  Campus  Group  | 


By 


General 

Percent 

Per 

All 

Percent 

Per 

All 

Percent 

Per 

Fund 

Student 

Funds 

Student 

Funds 

Student 

Function : 

Total  Operating  Expenditures 

$792, 072 

100. 

.0% 

$3,568 

$848, 555 

100, 

.0% 

$3,822 

$170,591,601 

100, 

,0% 

$5,500 

Instruction  (11,95) 

$702,521 

88. 

.7% 

$3,165 

$708,895 

83 

,5% 

$3,193 

$118,788,202 

69. 

,6% 

$3,830 

Instructional-Related  Services  (12,13) 

$714 

0. 

.1% 

$3 

$714 

0. 

.1% 

$3 

$6,358,253 

3. 

.7% 

$205 

Instructional  Leadership  (21) 

$0 

0. 

,0% 

$0 

$0 

0. 

,0% 

$0 

$2,787,376 

1. 

,6% 

$90 

School  Leadership  (23) 

$66, 925 

8. 

.4% 

$301 

$67,008 

7  , 

.9% 

$302 

$12,536,438 

7. 

.3% 

$404 

Support  Services-Student  (31,32,33) 

$21, 912 

2. 

,8% 

$99 

$21, 912 

2 

.6% 

$99 

$9, 623,262 

5, 

,6% 

$310 

Other  Campus  Costs  (35,36,51,52,53) 

$0 

0 , 

.  0% 

$0 

$50,026 

5 

.  9% 

$225 

$20,498,070 

12. 

.  0% 

$661 

Program: 

Total  Operating  Expenditures 

$702,521 

100. 

.0% 

$3,165 

$708,895 

100. 

.0% 

$3,193 

$149,370,852 

100. 

.0% 

$4,816 

Bilingual/ESL  Education  (25) 

$30,384 

4. 

.3% 

$137 

$30,384 

4. 

.3% 

$137 

$3,003,646 

2 

.0% 

$97 

Career  &  Technology  Education  (22) 

$3,843 

0. 

.5% 

$17 

$3,843 

0. 

,5% 

$17 

$2,441,992 

1. 

.6% 

$79 

Accelerated  Education  (24,30) 

$23, 667 

3. 

.4% 

$107 

$23, 667 

3. 

,3% 

$107 

$19,090,017 

12. 

.8% 

$615 

Gifted  &  Talented  Education  (21) 

$8,395 

1. 

.2% 

$38 

$8,395 

1. 

.2% 

$38 

$2, 684,319 

1. 

.8% 

$87 

Regular  Education  (11) 

$491,386 

69 

.9% 

$2,213 

$497,760 

70. 

,2% 

$2,242 

$96,670,600 

64 

.7% 

$3,117 

Special  Education  (23) 

$144,846 

20. 

.6% 

$652 

$144,846 

20. 

,4% 

$652 

$25,428,468 

17. 

.0% 

$820 

Other  (26,28,29) 

$0 

0. 

.0% 

$0 

$0 

0. 

.0% 

$0 

$51,810 

0. 

.0% 

$2 

PROGRAM  INFORMATION 

Student  Enrollment  by  Program: 
Bilingual/ESL  Education 
Career  &  Technology  Education 
Gifted  &  Talented  Education 
Special  Education 


Count 


9 
0 

110 
5 


-Campus  1 

Percent 

2.6% 
0.0% 
32.2% 
1.5% 


Campus 
Group 

8.0% 
20.7% 

9.7% 
13.4% 


District 

4.9% 
12.3% 
47.0% 

3.5% 


State 

14.6% 
20.3% 
7.6% 
11.1% 


Teachers  by  Program  (population  served) : 

Bilingual/ESL  Education  0 . 0 

Career  &  Technology  Education  0 . 0 

Compensatory  Education  0 .  0 

Gifted  &  Talented  Education  6 . 9 

Regular  Education  14 . 1 

Special  Education  1 . 0 

Other  0 . 0 


0% 
0% 
0% 


31.4% 
64.1% 


5% 
0% 


2% 
3% 
7% 
7% 


73.4% 
11.7% 
4.0% 


8% 
6% 
0% 


31.4% 
61.7% 


4% 
0% 


8.8% 
4.0% 
3.2% 
2.2% 
68.9% 
10.4% 
2.5% 


'?'  Indicates  that  the  data  for  this  item  were  statistically  improbable,  or  were  reported  outside  a  reasonable  range. 
'-'  indicates  zero  observations  reported  for  this  group. 

'n/a'   indicates  data  reporting  is  not  applicable  for  this  group.  Page  200 
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8.  A  chart  showing  relationships  among  all  business  entities  being  operated  by  or  affiliated 

with  the  ESP. 


COSMOS  FOUNDATION 
ORGANIZATIONAL  CHART 


Cosmos  Foundation  Inc. 

Harmony  Science  Academy 
Fort  Worth 

Harmony  Science  Academy 
Houston 

<  

i  f 

Harmony  Science  Academy 
El  Paso 

Harmony  Science  Academy 
Dallas 

M  

Harmony  Science  Academy 
San  Antonio 

Harmony  Science  Academy 
Austin 

Harmony  Elementary 
Austin 

Harmony  Elementary 
Houston 

Harmony  School  of  Excellence 
Houston 
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9.     Describe  the  ESP's  capacity  to  operate  the  proposed  school(s) 
and  anticipated  growth. 

Cosmos  Foundation  has  proven  to  be  an  outstanding  institution  in  the  field  of  Public 
Education.  The  Board  members  of  Pelican  Educational  Foundation  has  been  closely 
monitoring  the  Harmony  School  Model.  Pelican  would  like  to  replicate  this  model, 
which  worked  very  well  with  similar  student  demographics,  in  Louisiana. 

Pelican  Board  members  strongly  believe  that  Cosmos  Foundation  is  highly  qualified  to 
deliver  these  services  with  their  track  record,  in  public  education,  which  is  briefly 
explained  below. 

Cosmos  Foundation  Inc.,  has  been  operating  four  successful  charter  schools  in  state  of 
Texas.  Harmony  Science  Academy-Houston  was  established  in  2000  and  rated 
exemplary  in  2004  and  2005.  Harmony  Science  Academy-Austin  began  operation  in 
2002  and  was  rated  recognized  in  2004  and  2005.  Harmony  Science  Academy-Dallas 
commenced  operations  in  2004  and  was  rated  recognized  in  2005.  Harmony  Elementary 
School  began  operation  in  2005.  State  Board  of  Education  granted  5  new  charters, 
Harmony  School  of  Excellence-Houston,  Harmony  Science  Academy-Fort  Worth, 
Harmony  Elementary-Austin,  Harmony  Science  Academy-San  Antonio,  and  Harmony 
Science  Academy-El  Paso,  to  be  opened  in  Fall  2006  and  they  are  in  operation  this  year. 

Moreover,  Harmony  Science  Academy-Houston  received  Gold  Performance 
Achievement  Award  for  Improvement  in  Reading  in  2002  and  HSA-Austin  received 
Gold  Performance  Achievement  Award  in  Social  Studies  in  2004.  HSA-Houston  earned 
Gold  Performance  Acknowledgment  in  three  categories;  AP/IB  Results,  Commended 
Performance  in  Writing,  and  Commended  Performance  in  Social  Studies  in  2005.  HSA 
Dallas  received  Gold  Performance  in  Writing,  Reading,  and  Social  Studies  and  HSA 
Austin  received  Gold  Performance  in  Social  Studies  in  2005.  The  achievements  of 
Harmony  Schools  have  been  acknowledged  by  many  community  members.  Mr.  Bill 
White,  Mayor  of  City  of  Houston  proclaimed  Dec  4th,  2004  as  Harmony  Science 
Academy  Day  in  Houston. 

In  addition,  The  National  Association  of  State  Title  I  Directors  honored  Harmony 
Science  Academy-Houston  (HSA-Houston)  as  a  National  Title  I  Distinguished  School  at 
their  annual  National  Title  I  Conference  in  Dallas,  Texas  on  Saturday,  January  28,  2006. 
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HSA-Houston  was  one  of  2  schools  selected  in  the  state  of  Texas  and  one  of  52  schools 
across  the  nation.  These  academically  outstanding  schools  were  selected  for  outstanding 
results  in  one  of  two  categories:  1-  Exceptional  student  performance  for  two  or  more 
consecutive  years  or,  2-  Closing  the  achievement  gap  between  student  groups.  HSA- 
Houston  received  a  certificate,  a  banner  and  has  its  story  posted  on  a  publication  that 
describes  all  of  the  National  Title  I  Award  winners. 

As  briefly  mentioned  above,  the  success  of  Harmony  School  Model  program  has  drawn 
state-wide  and  nationwide  attention  from  different  segments  of  the  community.  Pelican 
Board  members  believe  that  Cosmos  Foundation's  dedication,  experience,  expertise,  and 
resources  on  our  current  schools  will  enable  us  to  provide  excellent  services  to  the 
students  and  their  families  throughout  the  State  of  Louisiana. 

Harmony  Science  Academies  will  share  experience  and  know-how,  with  proposed 
schools  in  Louisiana,  via  a  strong  network  comprised  of  administrators,  teachers,  parents, 
and  students.  Each  district  will  join  efforts  in  pursuing  similar  student  goals  with  the 
highest  expectations,  but  at  the  same  time  still  serve  the  local  needs  of  their  population. 

Cosmos  Foundation  operates  nine  Harmony  Schools  in  2006-2007.  Even  though,  Texas 
Education  Agency  has  granted  charters  as  separate  LEA's,  all  schools  are  run  by  Cosmos 
foundation  like  a  CMO.  This  has  been  established  in  directions  of  Texas  Education 
Agency.  The  first  HSA  has  been  used  as  Central  office  for  years  but  Central  office  for 
Harmony  schools  is  a  separate  place  now.  As  the  number  of  schools  increases,  the 
number  of  personnel  at  Central  office  increases  as  well.  Therefore,  Harmony  Schools  are 
centralized  in  doing  so  many  things. 

The  success  of  Cosmos  Foundation  is  crystal  clear  on  the  State  Report  Cards  provided  in 
question  response  7  of  this  SII,  and  the  financial  audits  which  are  provided  in  response  to 
question  6  of  this  SII.  Year  by  year  improvements  has  been  provided  through  original 
proposal  and  SII. 

Therefore,  it  is  a  fact  that  Cosmos  is  capable  of  running  those  proposed  schools  with 
Pelican  Foundation.  Moreover,  Cosmos  has  already  promised  one  of  its  Assistant 
Superintendents,  Mr.  Mustafa  Guvercin,  to  Pelican  Schools  as  a  Principal  to  set  up  all 
these  schools  like  a  Harmony  model.  Mr.  Guvercin' s  resume  has  been  submitted  in  the 
original  application.  He  has  set  up  similar  schools  before,  and  he  is  working  with  Pelican 
Board  members  closely  during  this  application  process  as  well. 
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It  is  Pelican  Board's  belief  that  Cosmos  has  enough  capacity  to  help  to  operate  the 
proposed  schools.  All  data  is  proving  our  expectation  from  Cosmos  Foundation  can  be 
met  by  them.  Any  kind  of  audit  report  shows  this  to  us.  Most  of  these  reports  have  been 
submitted  during  the  original  application  process.  Previous  questions  have  some  more 
supporting  documents  for  your  review. 

The  copies  of  summary  reports  of  student  achievements  for  Harmony  Schools  are 
appended  to  question  7,  Financial  Audit  reports  are  attached  at  question  6  of 
Supplemental  Information  Inquiry  (SII).  Moreover,  all  questions  1-8  have  and  are 
supporting  documents  for  Cosmos  Foundation's  capacity  to  operate  those  proposed 
schools. 
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10.  Describe  the  Board's  capacity  to  oversee  the  proposed  school(s) 
and  anticipated  growth. 

The  Pelican  Foundation  has  a  very  strong,  diverse,  and  highly  qualified 
local  board  capable  of  govern  and  oversee  the  activities  of  the  schools  it 
has  applied  for  and  ensure  that  they  reach  the  mission  and  vision  it  has 
set  forth. 

The  qualifications  of  each  board  member  and  how  they  would 
contributed  in  achieving  these  goals  are  given  in  detail  in  the  original 
application.  Here,  we  would  like  to  summarize  this  one  more  time: 

The  President,  Tevfik  Kosar,  has  profound  experience  in  management 
and  governance.  He  has  served  as  the  president  of  an  educational 
services  and  consulting  company  for  five  years.  Only  in  one  year  after 
joining  LSU  as  a  faculty  member,  he  has  brought  in  external  funding 
totaling  1.3  Million  Dollars  from  federal  and  state  agencies.  He  is  also 
planning  to  write  a  series  of  grants  related  to  K-12  education  in  the  near 
future  to  be  submitted  the  federal  agencies  such  as  NSF,  DOE  and 
AERA,  which  can  provide  additional  funding  to  the  Pelican  Schools. 

The  Vice  President,  Karen  Fontenot,  has  experience  both  in  governance, 
and  also  in  elementary  and  secondary  education.  She  has  worked  at 
the  Louisiana  Board  of  Regents,  been  a  classroom  teacher  in  elementary 
and  high  schools  as  well  as  a  university  professor.  For  the  past  seven 
years,  she  has  been  the  head  of  SLU  Department  of  Communications, 
where  she  has  managed  faculty,  staff,  and  budgets.  She  has  developed 
curricula  for  the  department.  She  is  currently  involved  in  developing  a 
student  advising  program  for  the  university,  and  she  is  active  in 
NACADA,  the  national  advising  organization.  She  has  also  been  involved 
in  many  policy  making  committees  in  the  campus.  She  has  been  giving 
seminars  to  Social  Science  Teachers  on  "How  to  teach  Social  Studies 
Classes  in  an  Innovative  Way  in  Middle  and  High  Schools". 

The  Educational  Council,  Bobbie  Stevenson,  has  more  than  30  years  of 
experience  in  all  levels  of  primary  and  secondary  education.  She 

worked  as  a  secondary  school  English  instructor,  as  a  staff  development 
teacher,  as  an  area  leader  for  secondary  staff  development,  as  a 
curriculum  coordinator  for  middle /junior  high  schools,  as  an 
instructional  and  curriculum  specialist  before  she  has  started  her 
academic  career  where  she  became  the  executive  vice  chancellor  of 
Southern  University  at  New  Orleans.  She  has  been  actively  involved  in 
service  committees  to  represent  minorities  and  underrepresented  groups, 
such  as  Advisory  board  of  the  Center  for  African  American  Studies,  and 
the  Minority  and  Multicultural  Advocacy  Committee. 
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The  Legal  Council,  Mark  Smith,  has  profound  experience  in  legal  issues, 
policies,  law  and  management.  He  holds  a  Law  degree  and  is  expert  in 
topics  such  as  nonprofit  law,  governmental  employment  law,  drafting 
and  reviewing  cooperative  endeavor  agreements  and  state  contracts;  and 
the  interpretation  of  administrative  rules,  regulations  and  legislation. 

The  Treasurer,  Adem  Ozel,  and  the  advisory  board  member,  Zaheer 
Poptani,  bring  a  broad  experience  in  finance  and  money  management. 

Adem  Ozel  has  been  managing  a  private  business  more  than  ten  years. 
Zaheer  Poptani  holds  an  MBA  degree  and  works  as  a  financial  advisor  for 
a  private  company. 

Other  governing  and  advisory  board  members  of  Pelican  foundation  bring 
expertise  and  experience  in  a  wide  range  of  areas  that  will  help  the 
foundation  to  achieve  its  high  goals  in  contributing  the  quality  of 
education  in  New  Orleans.  For  details,  you  can  check  the  original 
application. 

The  board  of  directors  of  the  Pelican  Educational  Foundation  will  carry 
out  its  statutory  responsibilities  associated  with  operating  the  charter 
school  in  an  efficient  and  ethical  manner  and  in  compliance  with  local 
and  other  applicable  state  and  federal  laws.  The  Pelican  Educational 
Foundation  will  have  the  final  authority  for  policy  and  operational 
decisions  of  the  proposed  school.  In  the  meantime  the  sponsoring  entity 
does  not  intend  to  manage  daily  school  activities.  The  school  principal(s) 
will  be  responsible  for  daily  school  activities. 

The  Pelican  Educational  Foundation  will  be  incompliance  with  the  No 
Child  Left  Behind  Act  and  will  seek  to  hire  teachers  who  are  highly 
qualified  in  core  academic  subject  areas.  Teachers  who  are  employed  at 
the  school  shall  have  a  minimum  of  bachelor's  degree  and  will 
demonstrate  competency  in  the  area  of  assignment.  The  Special 
Education  and  BE/ESL  teacher  will  be  certified  or  licensed  in  the  area  of 
assignment.  The  teaching  faculty  will  be  encouraged  to  seek  Louisiana 
Teachers'  Certification  during  their  employment  at  the  school(s). 

The  following  table  shows  key  decisions  and  the  decision  making 
authority: 
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Hiring  and  evaluating  school  the  principal 

The  Pelican  Educational  Foundation  Board 

Hiring  and  evaluating  teacher  performance 

The  school  principal 

Setting  the  budget  and  managing  the 
school's  expenses  and  revenues  against 
the  approved  budget 

The  Pelican  Educational  Foundation  Board 
has  the  final  authority  to  approve  school 
budget;  however,  the  principal  and  business 
manager  will  play  active  roles  in  managing 
the  school  s  expenses  and  revenue  against 
the  approved  budget. 

Defining  key  school  policies  including  code 
of  conduct  enrollment  procedures,  and 
grievance  process 

The  Pelican  Educational  Foundation  Board 

Hiring  and  evaluating  the  management 
company 

The  Pelican  Educational  Foundation  Board 

Pelican  Board  Monitoring  System: 

Pelican  Foundation  Board  members  are  aware  of  the  fact  that  they  are 
ultimately  responsible  for  fiscal  and  academic  performance  of  the 
school(s).  The  Pelican  board  has  developed  the  following  Monitoring 
System  to  oversee  and  monitor  the  performance  of  school(s)'s 
administration  as  well  as  Cosmos  Foundation  as  the  management 
company. 

Overview 

The  Monitoring  System  provides  a  mechanism  for  formal  reporting  to  the 
Board  regarding  school(s)  goals  and  core  values  on  a  mandated  periodic 
basis.  The  Monitoring  System  will  allow  the  Board  to  efficiently  monitor 
and  measure  the  guiding  principles  of  the  Pelican  Foundation. 

In  order  to  efficiently  maintain  and  measure  School(s)  goals  and  core 
values,  the  Board  will  systemically  monitor  these  important  principles 
and  give  School(s)  Administrators  clear  direction.  The  Monitoring  System 
will  allow  current  and  future  Board  members  and  administrators  a  clear 
understanding  of  School(s)  goals  and  core  values. 

The  Administration  shall  report  to  the  Board  on  each  goal  and  core  value 
using  the  specific  method  and  timing  set  out  below,  on  a  routine  basis  (at 
least  annually)  where  the  method  and  timing  are  not  specified.  The  Board 
will  access  the  report  and  provide  direction  to  the  Administration 
regarding  any  concerns  and/ or  changes  of  report  substance  and/ or 
frequency.  All  reports  developed  for  this  purpose  shall  utilize  graphic 
descriptors  to  illustrate  critical  data  and  shall  also  include  a  comparative 
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analysis.  The  Board  may  choose  to  leave  the  reporting  structure  of 
certain  goals  and  core  values  to  the  discretion  of  the  Superintendent  of 
Schools.  The  duties  of  the  Board  President  shall  include  ownership  of 
and  responsibility  for  the  Monitoring  System.  Future  Superintendent 
contracts  will  also  be  amended  to  determine  compliance  with  School(s) 
goals  and  core  values.  The  Board  will  access  these  reports  and  provide 
direction  to  the  Superintendent  of  Schools  regarding  the  reports. 

GOAL  1:  INCREASE  STUDENT  ACHIEVEMENT 

A.  Eliminate  the  Achievement  Gap 

Objective:  To  eliminate  any  achievement  gap  between  student  groups  as 
measured  by  the  state  wide  examination. 

Reporting:  The  administration  shall  provide  the  Board  with  a  report 
reflecting  any  gap  in  LEAP  passing  rates  between  White,  African- 
American,  Hispanic  and  Economically  Disadvantaged  students,  and  by 
gender,  in  each  tested  topic.  The  report  shall  report  cumulative  school(s)- 
wide  scores  combining  all  grade  levels  into  one  chart.  It  shall  be  reported 
in  bar  chart  format  showing  the  pass  rate  of  each  group's  scores  and  the 
extent  to  which  those  scores  fall  behind  the  score  of  the  leading  group.  A 
second  line  chart  shall  reflect  the  change  in  the  gap  from  previous  years. 

Timing:  The  charts  shall  be  provided  to  board  members  as  an  A- 1  report 
annually  in  August  or  September. 

B.  Improve  Dropout  Rate  and  Completion  Rate 

Objective:  School(s)  shall  lower  the  dropout  rate  and  increase  the 
graduation  rates  with  the  ultimate  goal  of  having  all  HISD  students 
graduating  with  their  cohort  group.  School(s)  shall  reach  the  dropout 
rate  and  completion  rate.  Further,  the  district  shall  have  a  graduation 
rate  of  no  less  than  85  percent  by  2007-2008. 

Reports:  The  Administration  shall  provide  the  Board  with  a  report  on  the 
progress  being  made  to  decrease  dropout  rates  and  increase  graduation 
rates.  The  report  shall  include  data  depicting  the  School(s)'s  dropout  rate 
and  graduation  rates  as  compared  to  the  state  averages.  In  addition,  the 
report  shall  include  analysis  of  these  data  by  all  students  and  various 
student  groups. 

Timing:  This  report  will  be  provided  to  the  Board  following  the  release  of 
the  performance  report  from  the  State  Agency. 

C.  Maintain  Promotion  Standards 
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Objective:  Maintain  promotion  standards  that  incorporate  statewide  test 
scores,  norm  referenced  scores,  course  grades  and  attendance 
standards.  Use  mandatory  summer  school  to  bring  students  into 
compliance  with  the  standards. 

Reports:  The  Administration  shall  provide  the  Board  with  three  bar 
charts.  The  first  shall  show  (for  the  school  year  completed  one  year  ago) 
the  total  number  and  percentage  of  students  meeting  promotion 
standards  during  the  regular  school  year,  students  not  meeting 
promotion  standards  during  the  school  year,  but  meeting  the  standards 
after  summer  school,  and  those  not  meeting  promotion  standards  either 
after  the  school  year  or  summer  school.  The  second  bar  chart  shall  show 
the  number  and  percentage  of  those  same  students  promoted  and  not 
promoted  the  following  year.  The  third  chart  shall  show  the  promotion 
statistics,  by  school,  for  the  just  completed  school  year.  The 
Administration  shall  also  provide  a  bar  chart  showing,  for  the  just 
completed  summer  school  session,  the  total  number  of  students  referred 
to  summer  school,  number  attending,  number  completing,  number 
promoted  and  number  retained.  The  Administration  shall  also  provide  by 
school,  the  total  number  of  students  whose  promotion  was  considered  by 
a  grade  placement  committee,  reflecting  the  total  number  of  students 
promoted  and  retained. 

Timing:  The  charts  shall  be  provided  to  Board  Members  as  an  A- 1  report 
annually  in  December. 

D.  Increase  the  Number  of  Students  Taking  Advanced  Placement 
Exams  and  Scoring  3  or  Higher 

Objective:  Pelican  School(s)  will  maximize  the  number  of  students  taking 
Advanced  Placement  exams  and  the  number  of  students  scoring  a  3  or 
higher  on  those  exams. 

Report:  The  Administration  shall  provide  the  Board  with  a  bar  graph 
reflecting  the  number  of  AP  exams  taken  by  Pelican  School(s)  students  as 
well  as  the  number  scoring  3  or  higher. 

Timing:  The  report  will  be  available  to  the  Board  in  September  of  each 
year. 

E.  Special  Education  Students  are  Appropriately  Served 

Objective:  Students  with  special  needs  shall  be  provided  individually 
appropriate,  intensive  instruction  to  enable  them  to  eventually  perform 
at  levels  comparable  to  their  peer  group.  The  percentage  of  students 
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served  by  special  education  programs  shall  be  consistent  with  state  and 
national  averages  and  students  should  be  exited  from  the  program  as 
soon  as  individually  possible. 

Reports:  The  Administration  shall  provide  the  Board  with  a  report  listing 
numbers  of  students  referred  and  then  identified  for  special  education 
services  and  the  number  of  students  served  in  special  education  by 
ethnicity,  including  state  and  national  comparative  data.  The  report  shall 
also  specify  the  number  and  percentage  of  students  exited  from  the 
program.  Finally,  the  report  shall  include  analysis  of  the  number  and 
percentage  of  students  appropriately  participating  in  the  state's 
assessment  program  as  measured  and  defined  by  the  participation 
provisions  of  No  Child  Left  Behind  Act  of  2001. 

Timing:  This  report  will  be  prepared  for  the  Board  in  November  of  each 
school  year. 

GOAL  2:  INCREASE  MANAGEMENT  EFFICIENCY 

A.  Increase  Emphasis  on  Resources  Devoted  to  Instruction 

Objective:  The  Pelican  Foundation  will  demonstrate  the  effective  and 
efficient  use  of  taxpayer  dollars  and  increase  monies  spent  on  the 
teaching  and  learning  process. 

Reports:  The  Administration  will  report  to  the  Board  on  management 
efficiencies  that  have  been  achieved  throughout  the  organization.  The 
report  will  also  include  detailed  analysis  reflecting  the  percentage  of 
school  district  monies  supporting  instruction.  This  analysis  would  be 
focused  on  measuring  the  resources  deployed  to  support  the 
teaching/ learning  process,  including  monies  dedicated  to  teachers, 
counselors,  librarians,  campus  administrators,  nurses  salaries, 
curriculum  work,  and  professional  development  designed  to  enhance 
classroom  teaching.  The  report  will  also  include  additional  resources 
used  to  create  a  conducive  learning  environment,  including  utilities, 
transportation,  and  food  services. 

Timing:  This  report  will  be  provided  to  the  Board  in  February  of  each 
year  as  a  part  of  the  budget  development  process. 

B.  Program  and  Services  Will  be  Evaluated  for  Effectiveness 

Objective:  All  major  programs  and  services  throughout  the  School(s)  will 
be  closely  evaluated  to  determine  their  effectiveness  on  meeting  the 
district  goals  and  objectives.  Evaluation  results  shall  be  utilized  to  make 
adjustments  and/or  to  eliminate  various  programs  and  services. 
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Reports:  The  Administration  will  report  to  the  Board  the  effectiveness  of 
programs  and  services.  The  report  will  include  a  framework  for  program 
and  services  review  or  evaluation  and  shall  include  a  cycle  of  programs 
and  services  of  high  impact  (>$1  M  services/ programs)  that  will  be 
evaluated.  The  evaluations  shall  include  a  cost  benefit  analysis  of 
programs  and  services. 

Timing:  At  least  five  evaluation  reports  on  high  impact  programs  will  be 
provided  to  the  Board  of  Trustees.  Two  evaluation  reports  will  be 
provided  within  the  first  semester  of  the  school  year,  two  within  the 
second  semester,  and  the  final  report  during  the  summer. 

C.  Enhance  Teacher  Quality 

Objective:  The  Pelican  Foundation  will  enhance  the  quality  of  its  teacher 
workforce. 

Report:  The  Administration  will  provide  the  Board  with  a  report 
reflecting  critical  workforce  data,  including  retention  rates,  numbers  of 
teachers  assigned  outside  their  area  of  certification,  and  attendance 
rates.  In  addition,  the  report  shall  include  the  development  and 
articulation  of  a  plan  for  investing  in  teachers  through  recruitment, 
quality  research  based  professional  development,  and  a  clearly 
articulated  career  path  for  the  development  of  teacher  leaders. 

Timing:  A  report  will  be  made  to  the  Board  on  this  item  in  March  of 
every  year. 

GOAL  3:  IMPROVE  PUBLIC  SUPPORT  AND  CONFIDENCE  IN 
SCHOOLS 

A.  Improve  Support  of  HISD  Schools 

Objective:  The  Pelican  Foundation  will  improve  the  community's  support 
and  confidence  in  the  quality  of  the  school(s)  and  will  make  Pelican 
School(s)  a  district  of  choice. 

Reports:  The  administration  will  conduct  a  survey  using  a  stratified 
random  sampling  of  parents,  community,  and  business  groups  annually. 
The  report  shall  include  data  reflecting  the  perceptions  of  parents  and 
community  about  the  overall  school(s)  as  well  as  perceptions  about  the 
general  direction  of  the  school(s),  satisfaction  with  the  performance  of 
individual  schools,  school  safety,  and  satisfaction  with  central 
administration  on  areas  such  as  safety,  academic  achievement  and  use 
of  tax  dollars.  In  addition,  reports  will  be  provided  to  the  Board  following 
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meetings  with  the  community  to  gather  input.  These  reports  shall 
include  all  feedback  provided  along  with  detail  related  to  how  this 
information  will  be  used  by  the  administration  to  improve  programs  and 
services.  The  administration  shall  survey  volunteers  in  the  Schools 
annually.  The  report  to  the  Board  on  this  survey  shall  include  volunteer 
perceptions  of  the  school(s),  perceptions  about  the  role  of  volunteers, 
and  the  value  placed  on  them  by  the  Foundation 

Timing:  The  results  of  these  surveys  will  be  shared  with  the  Board  in 
March  annually. 

GOAL  4:  PROVIDE  FACILITIES-TO-STANDARD  PROGRAM 
A.  Long-Range  Facilities  Planning 

Objective:  The  Administration  will  develop  a  long-range  facilities  plan  in 
order  to  provide  safe,  clean,  modern  and  well-equipped  facilities  for  all 
children. 

Report:  The  administration  shall  report  on  development  of  a  facilities-to- 
standards  program.  The  report  shall  include  details  regarding  new 
construction,  renovations,  facility  maintenance  operations,  furniture, 
fixture  and  equipment  and  associated  budgets,  the  number  of 
transportable  buildings,  the  age  and  condition  of  facilities.  In  addition, 
the  report  shall  include  an  analysis  of  outstanding  and  deferred  work 
orders  for  all  programs.  Pelican  Foundation  standards  for  facilities, 
including  square  footage/ student  and  costs/ square  foot  shall  be 
developed.  The  standards  shall  specify  expectation  for  facilities  for 
central  administration,  elementary,  middle,  and  high  schools.  The  report 
shall  include  a  yearly  assessment  of  progress  made  towards  these 
standards.  The  report  will  also  include  analysis  of  current  facilities, 
maintenance,  and  operations  such  as  numbers  of  portable  buildings,  the 
age  of  and  condition  of  facilities,  and  outstanding  and  deferred  work 
orders. 

Timing:  Progress  reports  shall  be  made  quarterly  as  an  A- 1  agenda  item 
commencing  in  June. 
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